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EXECUTIVE SUMMARY

The present document provides information in fulfillment (except for cost data) of the
reporting requirements to Congress as contained in the FY 1996 National Defense
Authorization Act signed on 10 February 1996.

Specifically, it provides the information requested in points (i), (i), part of (iii), and (iv) of
Part (C) of Section 366 of the Act, which part reads as follows:

(C) An assessment of the implementation of migration systems and applications,
including -

(i) identification of the systems and applications by functional business area,
specifying target dates for operation of the systems and applications;

(if) identification of the legacy systems and applications that will be terminated;

(iif) the cost of and schedules for implementing the migration systems and
applications;

and
(iv) termination schedules.

As explained in detail in the following section, “How To Read the Migration Diagrams,”
the migration diagrams, and their underlying tables, identify all systems and
applications, by functional business area, that have been chosen as Migration systems
and applications, and specify target dates for operation; identify legacy systems and
applications to be terminated; and indicate the termination schedules for these legacy
systems and applications.

The information is contained in the tables entitled “Migration Path Detail Report” for
each Functional business area. There is a separate table or tables for every Functional
Activity within each Functional Area, for which Legacy and/or Migration systems and
applications have been identified, listing all Legacy and Migration systems and
applications in alphabetical order. Each table shows, for each system and application
listed, its acronym as stored in the Defense Information Support Tools (DIST) database,
its name, its phase (Legacy, Migration or Interim), the start month and year of that
system or application, where it migrates to, if known, and the month and year it both
begins and ends its migration to that target system or application. This information
fulfills the request contained in Part C of Section 366 of the FY 1996 National Defense
Authorization Act.

Please note that in some Functional Activities, there is a further breakdown into
Groups, and in a few instances, into Subgroups. The Migration Path Detail Report is
provided only at the lowest applicable level, as explained in the following section.
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HOW TO READ MIGRATION DIAGRAMS AND TABLES

The numbered items below correspond to the numbers on the charts on the facing page. There are three sample
charts: a Table, the Detail Diagram generated from that table, and a sample Summary Diagram.

1. On Summary Diagram, number of Migrations, Interims and Legacies existing as of 9/91. TBD means “to be
determined.”

2. The line extends from the left margin to the time that the last planned migration event is completed. The total
count of those systems that are designated as Migration, Interim and Legacy as of FY 2010 are displayed in
parentheses.

3. On Summary Diagram, arrowhead commences at date FY 2001 (see Fiscal Year line). Entries to right of this
vertical line have dates between FY 2001 and FY 2010.

4. Total number of unique applications (bold number); and total of Migrations plus Interims, then Legacies (in
parenthesis-Legacies follow “/”). Fiscal year at bottom applies to above two lines, and to entire diagram
above.

5. The total humber of Migrations, Interims and Legacies as of present date. Present date generally chosen to
be date of last update, but can be modified by user to reflect future or past date. Corresponding dashed
vertical line divides diagram into left-hand section, representing the past, and right-hand section, representing
the future.

6. Onthe Summary Diagram, total number of unique Migration and Interims accounted for in the chart. On
Detail Diagram, total number of Migrations and Interims displayed on the current chart.

7. Interim system as denoted in Table and Detail Diagram. Acronym appears in bold face type and in Detail
Diagram is followed by “=I".

8. Month and year in which migration of listed application commences and completed. Shown in month/year
format on Table. On Detail Diagram, line bends toward line of targeted migration system on migration begin
date and terminates at migration end date. For non-migrating Interims, and all Migrations, default date of
01/2010 is shown in Table.

9. Legacy system for which migration planning has not yet been entered. By default, name appears in far right
section of diagram, which signifies default termination date of FY 2010.

10. Migration system as denoted in Table and Detail Diagram. Acronym appears in bold face, italic, shaded type
and in Detail Diagram is followed by “=M".
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DEFINITIONS

All information contained in the migration diagrams and tables in this publication is
stored in the Defense Integration Defense Tools (DIST) database.

The publication consists of tables (titled “Migration Path Detail Reports”), detalil
diagrams (known as “fishbone” diagrams, formerly known as “tree” diagrams), and
summary diagrams. The tables and detail diagrams report migration information for all
systems and applications (hereafter referred to simply as “systems”) entered in the
DIST database which have been identified as Legacy, Interim or Migration systems.
(see “Definitions” section below for definitions of Legacy, Interim and Migration
systems). The detail diagrams graphically display the migration paths of all identified
Legacy systems, including the Interim and Migration systems to which they migrate,
and the start and completion dates of each migration process. The data from which the
detail diagrams are constructed is drawn from the tables associated with each detail-
level diagram. The migration information is entered directly by authorized users into the
tables, from which data the detail diagrams are generated.

Each completed line of a table contains a distinct system, identified by its acronym and
name. Every system in the DIST has at least one Mission/Functional Area/Functional
Activity designation, and this designation determines which table a given system
appears in. Some Functional Activities are further subdivided into Groups, and some
Groups are further subdivided into Subgroups. If an Activity is subdivided into Groups,
each Group will have an associated table and detail diagram, and the Activity will be
associated with a summary diagram, summarizing the migration planning at the Group
level. If a Group is subdivided into Subgroups, each Subgroup will have an associated
table and detail diagram, and the Group will be associated with a summary diagram,
summarizing the migration planning at the Subgroup level. If an Activity has no Groups,
then it will be associated with a table and detail diagram.

There is also a summary diagram for each Functional Activity, that summarizes the
migration planning at the Activity level, and a summary diagram for each Mission that
summarizes the migration planning at the Functional Area level. (Additionally, the “DoD
Summary” diagram at the beginning of this publication shows migration planning for
Command and Control and Intelligence at the Mission level, and at the Functional Area
level for Mission Support.)

Summary diagrams do not have tables directly associated with them, and they do not
list any systems or applications by name. They show summary totals for numbers of
Legacies, Interims and Migrations, as of 1991, and as of 2010, for the Group, Activity,
Area or Mission summarized. These tables therefore show quantitatively the progress
of migrating Legacies to Interims and Migrations, and of terminating Legacies.




In all summary diagrams, the totals given are for unique systems. It is frequently the
case that the same system may appear on more than one detail diagram within the
same Activity, Group or Subgroup. The summary diagram(s) reporting on that Activity,
Group or Subgroup will ignore this duplication, and total only unique systems in all the
detail diagrams that the summary diagram subsumes.

TERMS

Migration Process The selection of Automated Information Systems (AIS’s) to be
phased out or terminated, and the identification of other AlS’s that will not be
terminated, and which will take over or replace the functionality of the AlS’s
designated to be terminated.

Phase The name that identifies whether a given AIS is to be terminated, or is to
remain and take over the functionality of other AlS’s that are being
terminated. There are three phase designations:

Legacy Legacy systems are those AlS’s slated to be phased out or terminated.

Migration Migration systems are those AlS’s that have been selected by the
Principal Staff Assistants and officially designated by ASD(C3lI), to which
Legacy AlS’s performing the same or similar functionality are scheduled to
migrate.

Interim AlIS’s that are at any stage of consideration for selection as a Migration
system, or any other system that one or more Legacy systems are
scheduled to migrate to before they migrate to an officially selected migration
system.

System Hierarchy The designation of all AlS’s as belonging to one or more categories
that correspond to the functionality provided by that system. There are three
obligatory levels of hierarchy required to define the functional categories,
and two further, optional levels providing greater degrees of detail.

Mission DoD Major Missions. There are three approved Missions:
Command and Control, Intelligence, and Mission Support.

Functional Area Each Mission is composed of two or more Functional Areas,
which define sub-missions within each Mission. Within the Mission Support
mission, there is at least one Principal Staff Assistant (PSA) responsible for
each of the Functional Areas, with the exceptions of Human Resources,
which has two PSAs, and Logistics, which has five PSAs, one for each
Activity.

vi



Functional Activity The Functional Area is the next level of the hierarchy, and is
the last required one. It identifies specific functions within a Functional Area
and groups AlS’s that share that function. These three designations are
obligatory at the time an AlS is initially entered into the DIST. They are
sometimes summarily written as “Mission/Function/Area,” or abbreviated as
“M/F/A.” The same hierarchy is utilized in the Migration section of the DIST.
The following two categories are only utilized in the Migration section of the
DIST, and are neither required, nor can they be input, into the general DIST
database. They are strictly Migration categories as reflected in the tables
and detail diagrams:

Group The next level of hierarchy further subdividing functional
activity, under Functional Activity. Not all Functional Activities are broken
down into Groups.

Subgroup The most detailed level in the hierarchy, further subdividing
functional activity, under Group. Not all Groups are broken down into
Subgroups.

vii




EXPLANATION OF TABLE, DETAIL DIAGRAM AND SUMMARY DIAGRAM

The numbered items below correspond to the numbers on the charts on the facing page. There are three sample
charts: a Table, the Detail Diagram generated from that table, and a sample Summary Diagram.
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1.

12.

13.

14.

15.

16.

17.

18.
18.
20.
21.
22.

23.
24.

25.

26.

27.

Mission

Functional Area

Functional Activity

Group

Subgroup

Application acronym (this column can include Legacies, Interims and/or Migrations)
Application title (name)

Phase: Legacy, Interim or Migration system or application (L, I, or M)

Interim system as denoted in Table and Detail Diagram. Acronym appears in bold face type and in Detail
Diagram is followed by “=I".

Migration system as denoted in Table and Detail Diagram. Acronym appears in bold face, italic, shaded type
and in Detail Diagram is followed by “=M".

Legacy system for which migration planning has not been entered yet. By default, name appears in far right
section of diagram, which signifies default termination date of 2010.

For systems which began operations subsequent to 9/91, shows month and year system began operations. All
other systems show default start date of 9/91.

Acronym of Migration or Interim to which the listed system migrates, if any. This is blank for all Migrations, and
for Interims which don’t migrate to a Migration system.

Month and year in which migration of listed application commences. Shown in month/year format on Table. On
Detail Diagram, line bends toward line of targeted migration system on this date (see point 24, Fiscal Year, to
read diagram dates). For non-migrating Interims, and all Migrations, default date of 09/2010 is shown in Table.

Month and year in which migration of listed application is completed. Shown in month/year format on Table. On
Detail Diagram, line terminates at line of targeted migration system on this date (see point 24, Fiscal Year, to
read diagram dates). If date is a past date, Legacy has already terminated. For non-migrating Interims, and all
Migrations, default date of 09/2010 is shown in Table.

Alphanumeric ID of Detail Diagram. ID is composed of 3-letter acronym of Functional Activity that diagram
belongs to, followed by 4-digit number chosen at time of creation of Table.

Date on which Table or Detail Diagram was last saved or modified. This date is provided by the DIST, and
cannot be altered by user.

Dotted line signifies Legacy that has not yet completed its migration process.

Solid line signifies Legacy that has completed its migration, and has been terminated.
Solid bold line signifies Migration system.

The total number of Migrations, Interims and Legacies as of date in 22. below.

Present date. Generally chosen to be date of last update, but can be modified by user to reflect future or past
date. Corresponding dashed vertical line divides diagram into left-hand section, representing the past, and
right-hand section, representing the future.

Total number of Migrations and Interims in year 2010.

Total number of unique applications (bold number); and Legacies, and total of Migrations plus Interims (in
parenthesis—Legacies follow “/"). Fiscal year at bottom applies to above two lines, and to entire diagram above.
On Summary Diagram, number of Legacies, Interims and Migrations existing as of 9/91. TBD means “to be
determined.” ,

On Summary Diagram, number of Legacies, Interims and Migrations as of date that final Legacy scheduled to
migrate, does so. Systems denoted by numbers in parenthesis continue by default until 2010 without change.

On Summary Diagram, arrowhead commences at date 01/2001 (see Fiscal Year line). Entries to right of this
vertical line have dates between 01/2001 and 09/2010.
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