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DFVEIDPMEI\PI‘ OF SALVAGE WORK IN ChINA

v
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The old Ch:ma did not havé its own salvage enterprises,: The wwo "
forelgn cormercial tug and salvage.companies:of Ma-lo.and Hui=te~feng. -
in Shanghai had only 4 small.number of tugs and extremely simple saxvagre.,‘{
equipmen‘b. After victory in the war’ of resistence- against the Japanesoc; "
many opportunist- business men saw chances for profit and hung up:signs
of Usdlvage companies." : They had no machines and tools and no perm- . i
anent pérsomnel, It was ‘only after business had been obtalned 'bha'b the' :
hired temporary workmen and rexrbed mach:Lnery tools. R DR

Y T

crIn 19h7, the bogus Ch:.na Merchants Steamship Company set up a
salvage team. -ITts bureaucratic capital eventually was used to set up - .=
several: salvage units. At that time, the bogus Companyts salvage team .’
and :'bh'ethia-hsing ‘Salvage Company were equipped with only a small tech= '
nical 'staff anda' few items .of salvage machlnery dand tools, and by - ool
straining themselves, could perform some’ dredgmg ‘and salvage work wnm«
did not involve ‘too 'much in the way of techniquess: -~ o

- In 1947, for the' sake of salvaging the steamer “Hai-ache e t}*o 2T
China :‘Merchants ‘Steamship Company engaged an American reg:.stered tundere
water salvage speclali_st" who couldn't salvage ahd who didn't know how -
to work' under water,.' While carrying out his ‘joby this "specialist" ex i~
hibitéd ‘his incompetance and when he saw our: workers successfully saive
aging ‘the ‘steamer, -he had no alternative but' to slip away. ‘In 948,
when it was desired to salvage the steamer "Hai-hu," the China Merchanbs -
Steamship ‘Company asked :Japanese salvage spec:.allsts ‘for-advice and ra-
ceived an answer ﬂ;hat‘»'bhe'-‘salvege"job -‘presented ;problems which were irt-.»
possible to solve, :"The result was that it was our own salvage men who '
recovered the vessél, : At the ‘beginning of | 1949," the bogus .China Mor- .
chants Steamship C"ompany asked Japanese ‘salvage ‘companies to salvage-ihe -
steamer UChiang-ya." ' The outcome Was that they had no method to salvage'.
it. After the'liberation; we, in a few yedrs, recovered this steamer, '

‘ In salvaging sunken ships, the underwater work is-mainly depez‘\dw-é‘.:f* _
ent upon-divers.  'In the old society, thé life of the diver was full of
sorrowv, . There were only three months of work each year, and moreover; . :"
they 'were exploited level after level,:  They spent their days hungry and’
cold. The capitalists wanted only “to make profitsy and.basically they ::
did not have any ‘consideration for the safety of the divers. :The dlvw,,
for the ‘sake of his livelihood,; risked his 1life and went under water,. -
If -there were ‘accidents, -they:- could ‘only take what came, ‘and if they.

were lucky and no accidents :‘occurred, ‘they freguently had to change HO“C-T""'"
cupations after a few years because they were no longer physically able -
to perform this kind of work,

ml—



Due to difficiencieés in ‘salvage capacity,. inh the past, the sumici:
ships in the rivers and seas of our cauntry have mostly been unsalvaged,
On the eve of the liberation, the Kuomintang reactionaries, when they
were retreating’and escaping, wantontly destroyed large numbers of = .. .«
ships. Consequently, after the liberation, the problem of how to !
quickly salvage sunken ships, clear navigation routes, restore transpor-
tation, and develop water transportation immediately confronted us.

After the bogus steamship company was’taken over, the salvage team was

given a new 1life,  In the month of June, 1949, alone,’ three tankers of .~
1,500 metric tons capacity each were salvaged, . The Hua~hsing Salvage . i
Company, jointly operated by the public-and private interests, in the & .
end of 1949, salvaged the railway: ferry "Nanking" which had been sunk by
planes ‘of the Chiang clique, : In'addition, .other ships sunk in the Huang..
p'u River were salvaged one after another. The vessels which had been: -
bombarded were alsa saved, :Under the -leadership of the Party, our re- -
born salvage capacity was victorious in its first ventures. -

. Tri 1950, the China Merchants Steamship Company and the Hua-hsing
Salvage Company jointly set up the Chinese People's Salvage Company . . .« .~
(later changed its name to the Salvage Engineering Bureau), and Chinals -
first socialist salvage’ enterprise was established.  The area’ of ‘opera=:.
tions extends south to Yu~lin harbor and north to Ying-k'ou, covering aiw
most all +the rivers and seas of the country. In 1956, the province of ..
Kwangtung organized a.salvage company. In 1958, after the engineering‘®
team of the Salvage Fngineering Bureau in South China had been' turned
over to Kwangtung, the-salvage capacity of this province became augmenteds
At present, it is responsible for the dredging and salvage work in the....
whole South China area, From 1949 to the end of 1958, throughout. the- o
country, a total of 300,000 tons of sunken ships have been recovered, fi:”
thereby clearing many navigation routes and greatly increasing the tramse
port capacity of the country. .. - ‘o 0 ool R S S

‘In the past 10 years, :salvage work has developed from a small . ..
scale to a large scale, in water . from shallow to deep, in work arez -
from rivers and harbors to the seas, and in actual work from the easy t:
the difficult. - Salvage techniques have improved day after day, ‘The « « -
amount of tonnage has -also gone up from the 10,000 or 20,000 tons in- -
the period of the first five jear plan to the' approximately 100,000  toas
of 1958-59, :The improvement -of salvage techniques can be gauged from .- .
the following exampless - ~r e b o o g 08 oo

_. . ls .:In 1949, the method of sealed bags of air for flotation was -
first used in salving the railway ferry "Nanking" of the 3,000 ton class -
from water more than 20 meters deep. A foundation was:thereby laid-fo .
salvaging large ships from deep water from then on.: - " .. R

- 2, TIn 1950, the "Simi=hdn* (1,500-ton tanker) and the "Po-hsien’:
(2,000~ton passenger and :freight steamer) which had been sunk by storins-.
were salvaged. The technique of pulling upright and floating for sal=
vaging large and medium ships was further advanced, @ .. = ' nonooonl
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34 In<1452, in Shanghai, scaled bags of air and large type sal-. .
vage ‘ships were ‘used in ‘combination to recover the l4;000~ton steamer . =i
“Chiang-hsin,".<In 1953 the technique of .combining sealed bags of gipr. =~
to pump out water and the method of pulling upright wds used to salvege -
the L{000-ton 'steamer "Cheng=ho" (after its salvage; its mame was ' |
chariged ‘to "the ‘"Min-chu No, 164"~ In 195L, at Wu-hu, by a combination: i--
of sealéd bags -of air to displace water and of barges to help raise:the
vessel, ‘the 5,000~ton 'stearier "Te-ho" was rsalvaged. :Afterwards, its » .
name was changed to "Chiang-p'ing,") 'These are examples of the advaises
in the salvage teehniques of our country. & inviw i o ooii oo ra il
-t kg 7 When salvaging “the "Min-chu No 31.4n 1955, we-used floating: -

tubes to prevent the breaking up of the sunken ship, When :salvaging ‘thi
uChi=nan" ‘and the © steamer "Tung<shan,".we again used the floating bz~
method, We sed “the same méthod: entirely to salvage the "Pting-tac? ant *
the "Chtang-shan" and 6ther vessels. ' These constituted the “beginning o'
the most ‘advanced 'salvaging technique of . floating'tubese~: = ~ov 1o @l
B 6,011 1956, we used the floating rtube.niethod to'bring to the o
surface ‘the whole steanmer "Chieh~hsi," which had already broken up.=:=: <
Moreover, the floating ‘tube ' method was used.in conjunction with large o=
type ‘work ‘barges to 'raise and float ‘the 5,000-ton steamer "Chiang-ya,"
In 1957, dn’a deep sed drea, we used the flodting tube method to salvage "
the 5,000<ton "Ching=shan", . Then; ‘one afteér another, in 1958 ‘and 1959, -
we repeated the ‘same method to salvage 10 "or 20°large type. sunken shipoy
of ‘which the largest could ‘displade 8,500 ‘tons when loaded, : This:gzo= v/
ies "of ‘accomplishments ‘shows that we already are well on the way of em=--
ploying the most advanced salvaging technique ~-- the floating tubes.w: -
76, At the beginning of 1956, we used the method of slippery -+
blocks to pull out’ the "Chiang-shun" and two 6ther ships of the 3,000~ =
_ ton 'class perched high on shoals. “ In ‘April-1959, Kwangtung:Province ' '’
used a combination ‘of the thrée methods of anchor windlasses, 'pushing by’
poles, and towing by tugs to free safely a 10,000~ton 'steamer which had: .
gone ‘aground on"shoals. . This 'vessel was originally English, .and. tugs
had been hired to go from Hong Kong té save it several times without & .
success, It was we who succeeded. 'This shows ‘that in the techniqus ned i
freeing ships from'shoals, we have made great .strides all by ourseivas, it
o 74 fAccomplishments in difficult rescue work:for ‘ships at: sea
can also be listed. ! For ‘example, in 195k in Tsingtao, we rescued the
steamer "Lin-ch'eng;% which had run into shoals; and brought it safely -
to'Shanghai for' répairs and use. “In 1959, ‘the "Ho~pting No LL" went : -~
aground at Ta<heisshan'Tac on the 'Chtang<shan waterway. tAPter three deys,
it was Fieeds 0 v wote Fune e res o e B st an s s il e
After the liberation, following the step by step tightening of "
control over the ship salvage work, the days of opportunist commercial
salvaging were gone forever, A small number of privately-managed sal-
vage enterprises with good foundation were 1left behind. After a so-
cialist reform, some of them were amalgamated into the Salvage BEngineuis
ing Bureau and others were broken up and fipally wound up in the ship




repa._u.* and building work. ‘In. October 1957, after the "law of ‘the "

Chinese People!s -Republic for the control.of the salvaging of- ships,“ WaE-
promulgated, -1t became :Lnstrumental in the regular developmen'b of au? Lo
countryts salvage affairs, . .- Do

In the last ‘few years, after several pol:.tical movemen’os, and
after undergoing training -and’ education by .the Party, the ‘ranks of’ Sal~‘
vagers have grown, their working ‘class consciousness -has increased day
by day, and:not-a few of ther have gloriously joined the Oormmmist Pariy,-

“Underwater work is comparatively hard on the''body. ' After the - -~
liberation, we first improved the diet -of the divery giving them full = - :
nourisiment. -In order to:preévent the bends, we also built chambers for
fighting the effects of ' pressure and frames .for reducing pressure.:: -
Furthermore, based on the nature-of the:constitutions of the divers of .
our country and the hydrological conditions of the rivers:and seas, we '
drew up a "table for the time spent under water for relieving the ef- . -
fects of pressure," and rapped ‘out a series -of regulations for: safety F
operations and for the protection of ‘the worker.:-In the last-10 years,
we have salvaged more than 200 sunhken ships. In-all these" operat:.ons, e
no fatal accident 'has ever taken place ‘among the divers.

The .selfless :aid of the socialist fraternal countries has also
been an-important factor in ‘the raising .of -our salvage techniques to a -:
high level and in-the-growth of work capacity. . We obtained -many ad= -..:
vanced experiences and new ty'pes of salvage equipment from Russia,: In -
1955, the chief of the bureau, Chang Chih-K'uei, along with ‘othersy went
to Poland to pract:.ce deep watér operations and floating tube. salvagingc v
We acquired many valuable experiences, .Inturn, we aided other fraternsl
countries, 'In 1953, wWe trained a batch ‘of divers for the People's Demo-
cratic Republic of Korea. - In 1955 -and 1957; we sent teams of divers to. -
the Democratic Republic of Vietnam to:help it raise several sunken shlpw
We also contr:.buted to 11: a batch of salvaging equipment and 'bralned
some oi‘ dts techm.c:.ans.

Today, ' the salvage business of our country, whether in design*ng
in the underwater elimination of mud, in salwvaging, or in the manufactu:s
of underwater ‘equipment, is. progressing Systematically:-along modern Sci- 3
entific lines... In the field .of rescue work on the high:seas; we have -
established a radio commmnications metwork; In salvage work which even
the capitalist countries; ccomparatively well developed. in water - trans-
port, do not dare to undertake y We have been successfuls - At present, -
our country!s salvage work persornel are enthusiastically responding to .
the great call of the Party to oppose rightist tendencies, to'be en- - -
thusiastic, to raise the red flags, and to exert even greater efforts
for accelerating our soclallst construchon. RN DN R LN B LT R




Ila! 1960 AIMS IN BOAT REPAIR‘WORK IN CHINA

.

No, ‘8, 22 Octdber 1959
Pages 20-21 i
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The Ocean and River General Bureau of the Ministry of communicatiopa -
<0 Calls avBalance Conference for Shlp Repalr Wbrk ALt

""E"‘f“‘;é “ . .

i ‘Froi September 15 to 20, the Ocean and R;ver General Bureau o
the Minlstry of Communicatioris convened a balance conference for shln &x
repair work for 1960 in:Shanghai to 'make arrangements for the shipya“d“
directly under the Ministry and for some 'of the shlp-yards -doing Held .
work for their ship repair plans for 1960, ‘At the conference were tne
Shanghai Ocean Transport Bureau, the Yangtze :River Navigation TranSpart
Bureau, the shipyards directly under the Ministry, 10 communications. .-
departments including those of Kgangsuy and Chekiang,-the harbor. burec :
and navigatior bureaus of places such as Tientsin, and 95: representam Fo
tives from 37 units that do field work, such as the H51n-kang, Hs;rwho,
and Chang=hua-pin-Shipyards, ;

“The conference first summed up the experlences 1n boat repalv O
in 1959 and discussed the trends in-the development of water tranS}vrt
and some problems that exist in boat repair work at present,.. ASter .. ;
discussions by the delegates, there was unanimous recognition that uqa@“
the existing :conditions where passenger and freight transportation by -

- water is increasing‘rapidly, where transport capacity is inadequate, a‘d
where the degree “of .mechanization at :the harbors ‘is' low, the machlrefy
units and shipyards must always :continue to -exert:their cooperatxve €f =
forts to carry: out ‘boat ‘répairs so0'as to increase the number of boaua g”
that may be used,..:The shipyards; swhether they are directly. controlled -
by the Ministry or thosé doing field work; -must first complete their
duties of boat: repairs, ‘and in addition,: in accordance with existing :
facilities must manufacture harbor loading and unloading machinery,.ara -
implementthe policy of "répair and build, with emphasis on repair, and
serve for water transportation,® Pursuant to this poliey,-the confer- -
ence, while making plans for the shipyards. for. 1960, first arranged for
.. the manufacture of parts used by ships and:for boat repairs, .and then
made arrangements for the: manufacture of ‘harbor machinery, and 1astly
disc¢ussed problems’ rélating to the building of !boats during theqyear

2 rAfter discussions ‘by ‘the representatives. of :the various uniis, -
the ‘conference decided: that the 7 shipyards directly under the Mianer
of Communications and the three "field": shipyards undertalke repair WOk
Mbreover, general agreements on repairs 1nvolving a total of 800 boat

i
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were signed, ALl ‘the bodts under the Mimistry of Communications that
need repairs and all the boats which the provinces and cities are unable
to repair have already been given to 10 shipyards,s =~ ° -
‘During the ‘cohference, problems in regard to ‘the division of work -
for the manufacture of parts for internal combustion engines .on‘boats *
were discussed. The principles adopted for solving the needs for such
parts were as follows: _ L

: S, . . AT L SRR S IR U i ”i; .') RN SRR TT I

1. The pirts which conform to mational standards shall be or-
dered by various unit from commercial firms. : _ .

2. As to those parts which are not standardized throughout the
country, ‘thé Yangtse ‘Navigation Burcdu has dlready instructed the Shanglal
Motive Power Compary to undertake £heir manufacture, A team composed oil:
people from the Bureau and other similar units ‘has placed orders with the
Companyts various plants, :In dddition; the team is striving to extend - i
coordination t,oother types “of parts. v i -l oy il o e

© : 3,7'The parts which the shipjards under the ‘Ministry of Communicé::
tions mamufactured ‘in the ‘past will still be manufdactured by those .sLip-:
yards. ‘Wheh largé numbeérs of partsiare jnvolved or when parts formerly
not manufactured by cooperating ‘plants are Anvolved; they will be ‘ex= '«
perimentally made by the -shipyards .on-an’expérimerital basis, ' The trial '~
manufacture of new types of items will be expanded. steps: by stepse v i
.+ 447 Sriall humbers of parts and parts of individual different
types will be manifactured by the various repair plants while they are .-
doing boat repair worke *F. 0 e Oa B T
.5, Eath province and ‘city shall exert. efforts to revive their -
former cooperative rélatidns, :Electroplating and welding repair methodls
for repairing and restoring'worn parts shall be used to-the utmosts . - -
- On"the basis ‘of "the above principles, the conference decided thab
the shipyards of « the Ministry of Communications will manufacture a totzl
of 178 parts for 2l different models of internal combustion engines,. :Fer
next year, more’than 30,000 pisces will be manufactured, .’ .. ... ..~ i
:During ‘the conference; ‘proposals of preliminary production regu- -
lations for ‘the manufacturs of 'harbor machinery and for :ship building .
were brotght up for diseussion, i T oI v oo Srien e FALE e
_'This conference procééded rather smoothlys :The time agreed upon -
for boat repairs is long enough to meet the néeds: of transportation and -
also gives'due consideration to the production equilibrium. of the ship=~.-
yards, In accepting boats for repairs, the shipyard representatives ~
showed great énthusiasm, ‘Many “transport units of 'the provinces and .-
cities ‘indicated they would work on those boats whith they: could repair
themselves in order to reduce:.ths workload .of others, - For example: the
Shantung Communications’ Pepartment moved during the “conference to pull :
out three boats which were to be répaired in the Shanghai Boat Repair
and Building Yards so that' it woild undertake the repairs itself; The .
Shanghai, Min-sheng, and Hankow Shipyards, cognizant of the importance
of the production of spare parts for use in boat repairs, agreed to

- e -




~ implement the policy.of serving. ;ishe transport-industry and rea;}ilry_acix
. cepted the :obligation to manufacture spare parts for internal combustion,

engines, even though their. capacity for this kind of work is yeak anc . .
their workload of boat repairs are very héavy, These gxamples prove thub
the.representatives of these units can implement the spirit of bthe reso-
Tution of the Bth Plemum of the Bth Central Committee, and that they will
strive:tor the utmost to develop. the:spirit of ¢ommunist cooperation, an¢. .

 will struggle together for a continued leap forward in boat repair works .

g + S I

! Wang Pao-shan, the deputy: chief of the, Ocean and River Geperal . ...

Bureau of the Ministry.of-Commmications, when summing up in the confer-.
~ ence, pointed out that the rapid development of water transport has Ted ©

to the" need for more machinery and plants in order to reduce the time '
for boat- repairs.-: He predicted that the beat repair work for next year ..

will be very heavy and that there will certainly be some difficylties e
countered, However,.:he said, under the leadership of the Party commit
of the various levels, it behooves the various units to strive to the
most, /o rely on the masses and; to cooperate with each other so that al .
the difficulties will be overcome, -From now on, 'he said, the various
~ units :should resolutely. prevent any fear of difficulties or slackness cv
other ‘types of rightist sentiments among their workers.. He pointed out . .
‘there might be difficulty in the supply-of materials next year, .and that
such difficulty might persist- even.over a comparatively long period of .
time, ! Therefore, he said, .the shipyards may have to conserve materisls .
“and usé substitutes. ' Besides, they.mst also develop a cooperative ... .

-

spirit and ‘mutually make adjustments and help each ;other_;and,,“sho_uld‘;1’"313;{“";

entirely on ‘the yards, or the higher levels to solve their problems. - If
the materials are " deficient, the duty of planning should be split up . .
into light and heavy, easy and urgent, We must first guarantes the re-
pair of those boats which do not need much material and time. Boats tint
were involved in accidents and boats needing little or some repairs should
be worked on and sent out of the yards first in order not to affect the
transport capacity, Basic and large repairs should be carried out acccid-
ing to the degree of urgency after small repairs are made,
‘  Deputy bureau chief Wang emphasized that each yard should menu-
facture harbor loading and unloading equipment and he explained that &s-
cording to analysis of the transport conditions for the first half of
" this year, the damage sustained by boats while in anchorage was extremaliy
high, The main problem was the low degree of mechanization in the load~
ing and unloading process in the harbors. At present, how to reduce
the anchorage time of boats in the harbor in order to increase transport
capacity is a major problem, Therefore, in the next few years starting
 from now, in order to help raise the degree of mechanization in the
harbors, the shipyards will have to use their extra facilities to manu~
facture harbor machinery., This is a duty which the shipyards, in serv-
' ing navigation transport, cannot neglect. It is also a glorious duty
which the shipyards must perform, ‘



" Inregard %o the manufactire of spare parts for invernal combue- .
tion engines, Wang proposéd that every shipyard take part, that the work -
be spread ‘out and that eagh shipyard strive to do the best, Because there
are many types of internal combustion engines ‘and these types are very <’
complex, he said; we’ cannot rely sinfply on 4 few Pplants to produce’ enough
to mect ‘the needs.” Consequently, he expréssed the hope that each unit:': -
will 'do the utmost to réstore cooperative rélations with other plants;.. '
mtually exchange information’ and recommend experiences on how to overw -
come difficulties, 'We miust téach the sailors to respect machinery, he
said, and ask ‘the shipyards to éxtend: théir experimental work on spare '« .

 “Deputy chief Wang lastly asked: that the various"yards actively
adopt measures to raise the quality of their products and that they - °
strengtheri the collective leadership 'of the Party comnittees, mobllize
the masses and rely on them to continué to push ‘themovement for increasis
ing production and conserving materidls, and: make the boat repalr work -
head toward a néw high-tide, Heé also ‘asked ‘that the’ machinery units wouic
closely with the shipyards, perforn the preparatory work well for boat !
repairs; take cére of the boat repair manifests, prepare the technical i
documents ‘properly, ‘and strive refrain from too many changes in boat re~.
pair plans and reduce extra repairs cuteide of the' plams, . .70 T
" This conference laid a firm foundation for :further improveément in=
the maintenance ‘and repair systems in-order-to guarantee the operational
quality and quantity of next yearts boats, It madé boat repair work -
more methodical ‘and raised the level of shipyard management. ~Conse- "¢
quently, this cofiferente, it can be said; constitutes an excellent begin-
ning of the continued ledp  forward in boat’ repair work for next year.: ..




Tif.. THE ORGANIZATION OF THE SHANG-KUAN
. P’EOPLE'JS commNE, BOAT-BUILD;I\IG“PI_.‘AN*T» L

v

No, 9, 7 November 1959 , ‘. DR Party Cormnittee of
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The water and land comnunications of the Shang-kuan People's Com
mne in Tao Hsien in Hunan are comparatively convenient. ‘Water, routes L
go through the commune and there are two highways that also traverse t}w
commune, these water and la.nd routes constituting the transport pivots
of Tao Hsien. . . -

. "According to statist:.cs , in 1959, ,the volume of short distance
transport alone reached 37,500 tons. During the stimilus’ of the pol ey
of steel as the core, an all-round leap forward of last year, and unde., L
conditions where the transport dut:x.es were extremely heavy, the communs
operated a shipyard with 33 workers divided into carpentry, -sawing, and .
transport squads,  Within the yard, there was a yard chief and 5 opera-: ‘
tional teams. The minute the yard began its work, it used the method o
building the yards, cutting wood, -sawing wood, and building [boats] at’ |
the same time. After a few months of . hard efforts on the part of th’z T
workers, all types of difficulties were overcoms, ‘and not only was “ihe’
yard constructed, by using native, old, and simple methods, but many
other accomplishments were also obtained, The plan for the yard for
this year calls for the building of 200 boats totaling 716 tons, As of
September of this year,:there had been built already 56 boats totding
278 tons, There were repaired 56 boats of various types “totaling 2,357
‘tons. In addition, the yard also built 50 pole-powered boats for the .
comune, forcefully aiding 1ndustrial and agricultural produotion,. Cee

Unifying Ideology, Raising Understanding )
When the shipyard was first started, ,the ideology of the workers -
was comparatively confused, They had different ways . ‘of regarding the
existence of -the yard, -Some complained of - difi‘iculties and lacked fa.l‘b'l
in the operation of the yard, - Some did not like the work, believ:.ng thet
boat building called for no skills.: Some didn't care one way or the . .
other, - The commne Party committee -and the leadership of the yard caliled
all types of small conferences to deal with these wrong :t.dec:log:i.eso They
used the method of citing facts,. reasoning, making detailed accourrting° P
and simultaneously doing and studyinge. The’ congciousness of everyone was
raised, ideology was unified, and a h:n.gh tide oi‘ a mass nature i‘or operat-
ing the yard very quickly tock form. . BUSIP e e
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Use the Crude and the Simple, Break the Three Barriers

In the process of building the yard, not a'few difficulties were
encountered, First was the problem of building the shipyard. Under the
leadership of the Party committee, the yard chief Chou Chia~hsing con-
ferred many times with the workers, called meetings of the squad and © -
team chiefs and workers! meetings, and called on everyone to ¢onsider .
the problem, After discussions by the masses, the policy of starting from
reality, relying on the locality and using local materials was adopted,
Because of ~the forceful support of the commne, the steel plant and
other units solved ~the problem .of materials by providing -old wood and’
other materials, and by having everyone help, 2 sheds, 2 hts, an iron-
working shop and ‘an office were quickly built. ~Afterwards, whenever'a ' |
deficiency of materials for boat building existed, everyone actively = -
thought of methods to help and went everywhere looking for materials.
When there were ro nails, the workers used their spare time to pull cut -
some 300 ¢hin “of nails from abandoned boats.~ The second problem, when -
there was no lumber, the comrune obtained some 100 square meters from v
Shui-nan and Pai-shui-yen, ‘Other things like small tools were mostly
brought to the yard by the ‘workers themselves.’ The third problem was . .
the problem of techniques, The yard solved this problem by using the ]

masters to lead the apprentices, combining the master and the ';’x'pprenpj.de‘g

and do, teach, and improve at the same time, -

Sst B Gontrol. Systens, Practice Selentific Control = -

To ‘make “the yard develop and stabilize, under the leadership of
the Party committee, thé masses were mobilized and work was started fron
the work of sunming up investigations, Improvéments were made and the
following control systems were set up, - =~ ¢ R

(1) In production control, there was established the producticn
control method of the "5 fixes" and the "3 includes" (fixed personnel,
time duty, and quality and responsibilities; 'in¢lude materials, cost anl
duties)e Of these, in the matter of fixed personnel, the workers should
be organized into squads according’ to need, based on the strengths and
weaknesses of the individuals, and the level of the individualts techrl.sl
abilities. In' the matter of fixed responsibilities; we should clearly .-
have a division of labor and have specialists bear the duty. In fixed <
_duties, within a certain period, based on the strength or weakness of -
the worker and the level of his technical ability, a fixed volume of '
work should be completed. For instance, for building a 5 ton'boat; we
might have 22 A class workers, 2l B ¢lass-iorkers, and 26 class G workers
working 10 hours each day, Fixed quality refers to the adhering to the
requirements in all work, thereby guaranteeing quality, The three nype
cludes" refer to the completion of work on time while adhering to the -
already determined cost and raw materials targets. For example, in
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m1d ng a 2- to 3-ton boat, the cost and raw material targets may be
30 chin of nails, 25 chin of lime, 5 chin of bamboo strips, 16 chin cof
Ttung oil, 17,50 yuan for boards, and 15,20 yuan for labor.

(2) Setting up. systems for the control and acquisition of raw: :
ma.terialse Materials ‘and product:.on tools were acquired through unified
purchases by the yard, 'There were fixed the system of responsibility by
specialists and responsibility by the specialists and by users in the
squads,

(3) set up financial and tool &¢counts , ‘practice ‘independent eco-
nomic accounting. The products are distributed for use by the commne
work and communications’ department ‘and their value reported to the com-
mine finance deparbment. In the’ yard, ‘there were ‘accounts kept - of re~
ceipts. “Accounts of the’ expend:.tures that the’ yard needed for productifi';%'
'etc., were kept and ‘were used after perm:.ss:.on ‘from the commune, -

" (L) .Set up study and production; livelihood, ‘and cénference sys<' "
tems, Fach week, ‘there was one evening 'of leisure," Generally, there ‘
weré 2 days of leave per month, not counting except:.onal c:.rcmnstances.
The time from 7 to'9 at night was for study or, ccnferences. L:Lvelihomw g
conferences were convened when needed,

(5) The system of a basic wage and ‘revards- for merit was used i‘o“*
the workers' wages, Classes’ were determ:‘i.ned, ‘based” on the strength o¥f
weakness of the personis labor, on the level of technical skills,-and on
labor attitudes,’ There was a total of 7 classes which were drawn up
each month, The wages weré: 'first class, 16 yuan; second ¢lass, 18
yuan; third class, 20 yuan; fourth class, 22 yuan- fifth class, 2 yoan,
sixth class, 26 yuan- and seventh class, 28 yuan. Those who overi‘ulf.;.lle ‘.
their quctas ‘20 percent of the above wages, = -

“(6) The responsiblht.y of the workers to the:.r i‘am:.l:.es was, ex~
cept’ for 8 yuan used for food, to give the rest themselves to invest 1n
the brigade for purchases of grain and other such expenses. ' ‘
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_ Ten Years of Changes, Sails are Hoisted Everjwhere.

‘Honan province is .in a central plain, with the western part next
to mountains. The land is fertile and the products are abundant. Rivers
criss-cross the 167,000 square kilometers of territor;. The i large . . .-
water s;stems of the Huai Ho, Yellow River, Han Chiang,.and Wei Ho trav- -

erse 79 hsiens and cities, and navigation has taken place since history.
However, until 10 years ago, under the rule of the reactionar; |
Kuomintang, the rivers were not dredged. . Not only did sediment accumi~
late on the navigation routes, but conditions became worse each day,.anc .
the districts adjacent to the rivers were.subject to floods.  The fami=-
lies that lived on the river banks weére under capitalist exploitation by
oppressors and exploiters, such as the reactionar; government, feudal
elements, etc., and were exploited to the utmost, Their lives were worse .
than animéls and they were on the verge -of death each day, . . . . . . -

" In the ten years since the liberation, under the leadership of .
the Part;- and Chairman Mao, the undertaking and glorious completion of .
the great water conservancy projects for the control of the Huai Ho and . °
the Yellow River, and especially since 1958 the development of the laigs.
scale conversion to river networks in the plains, transport on the rivers
has been in extremel; ad.antageous conditions, The broad masses of the
workers on the navigation transport front, under the glorious illumina-
tion of the general line of the Part, and under the correct leadership
of the Part, and gov ernment at the —various levels, have manifested revo-
lutionar, enthusiasm and have step by step changed Pharmful rivers" to
tbeneficial rivers" through fixing up, dredging, and opening up work.
Up to the present, the rivers in the province open to navigation have
reached 60 (or sections) totaling 5,405 kilometers in length, (of which
838.5 kilometers are navigation lines capable of handling steamers), an
increase of some 100 percent over the early period afier the liberation.,
We bave set up narigation signals so that transport on the rivers can
take place day and night, so that sails are hoisted everywhere,

Particular cause for joy is that since 1955, mechanically powerec
boats have appeared on the Wei, Sha, Huai, and Yellow rivers, and these
boats have gradually increased in number., The cumbersome physical labox
of various types t;pical of wooden sail boats is beginning to be replaced
by” machinery.

Following the improvement of the navigation routes and additions
to the mumber of boats, transport capacit; increased rapidl;, The vclume
of freight transported by river in the province in 1953 increased 9,37
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times over the volume for 1950. The amount [ton-kilometers] of freighi
trangported incréased 7.93 times,  Theé wolume of freight transported i‘rom
Jamary to August of th:.s‘-'ear 1ncreased 121.97 percent over the sams. ¢

1

per:.od of last *'ear. e RS TR U AN SRR N S

The People's Conmnmes Are Good T':Lthout I;Lmit

: Followmg the arr:.val of the hdgh t:.de of soclallsm throughout ...m :
countr3 , the individual family living on the river banks ~roluntarily :
followed the happy road of cooperativization or +the road - -to joint publ. c~
private management ‘Especially since the realization of the conversion ..
to the communes in 1958, peoplets communes have been established on the
river valleis, "'In ‘only one year,' the ‘comnune members already profound_.y ;
understand that the commune is a source ‘of happiness and the path to: ‘
heaven. 'The population and capacity of ‘the commurie are “ldrge, - ‘and the e
orgam.zat:.on of transport could be even more rational;and: effective thor. -
before. -The establishment of ‘collective welfare affairs-and the :.mprovc:
ment ‘of "thé livelihosd of ‘the commune members are added benefits.  The
main harbors ‘along ‘the rivers have ‘established new hostels and children ‘8-
schools, barbér shops, health statlons, old age homes, nurseries, and !
dining halls. ' Tn addition, “they ‘have also sét up many: sewing, shop re= -
pair, and animal care supplentary industry plants. The families which .
lived on the river barks and which lived in boats, have come on showe ard
have settled down, Some have entered productive labor, resulting in
ability to support ‘theé ‘old, give education’to the young, lrcrease their
incomes and guarantee their security The masses of the commune members
have- pra:.sed ‘the ‘péoplets ‘commune, - ‘saying: - MThe commne is really .good.
Our elétheés keep us warm. and the food keep us full, We 'do.not have 'bo‘
make” the old and the young work, the old can enjoy the happiness of oid
age homes, the ;young ‘can”go to'school ‘freey: wonderful dézs are’ witho"+
end, ‘and we - deeplj ‘thank’ Chaifman Mao 'and the: ‘Party, Load fast, un«oer
fast, ne:uga‘be ‘fast, “Communism will soon arrive," 'I‘he uanlimited s
periority’ of the people's comiune even ‘more-éxcités thé'activism .ofithz-
people of the rivers, “In’ the 110 compares 10 emulations®: high tide; the -
masses “of - communes members guaranteed the uriceasing increase of. trampc*‘
eff:.c:.enc:,r. “Phe ‘dverdge ton=boat" mon‘bhly output th:.s "ear has mcreaseo
more " than 40" peroent over 1ast vear. SR L TIPS R A

b PRIy

o The wooden sall boat is the main implement for river transport 1n
Honan Provn.nce. “'IA the 1as'!: several thcrusands of years 3 due to conserva-
t:.sm, there has been l:.ttle 1mproVemen'b. o : pat b e o
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_In the last ten vears, especially- since the Corirocation this year - -
of the Ch'ang-sha National Conferénce for the Exchange of Fxperience in -
Technical Innosations and Revolution Movement in Wooden-Sail Boat Trans-
port, the various river systems have all broadl;s developed the movement
of "2 changes" (improve boat types and supplementary tools) "one clear"
{clear out the holds to intrease capacity), and "L .conversions" (con-
vert boat transport to towing, make loading and unloading at the har-
bors fast, oper up small streams and rivers, use local materials to make
man; types) with mechanization and semi-mechanization-as the core. The -
most effective and the fastest progress has been-in the conversion to. i
the "wood wood combine! towing. After the conversion to.towing by .. -
boats, labor power was saved, and it was. possible to save supplementary. .. -
tools, raising mnavigation speed 20 to 30 percent. - At the same. tims, . .
collective navigation by groups brought :together can increase -golidarity - -
and raise socialist ideology. . In the matter of forcefully expanding The .
speeding up of ‘loading and unloading in the harbors, the 5 harbors of .. ...
the Yellow River system have used the "heavenly bridge type" coal dis-- ..
pensing chute, which raised the boat loading efficienc; 2 to |} times as
compared with humsn labor. - The masses felt that "the chute is really -
good,  T# decs not require human labor and is high in efficiency. Since -
we do not uce gang-planks in loading boats, safety is guaranteed. There - -
is no damego or waste." .- I S ST PP TP e e

N Cnangmg tneCustomof"Sou‘bh Boat andNor'bh vehlcle" ,A

- The great ‘leap.forward in industrial:-and agricultural production
and in-the overall development of -forestry, animal husbandry, fishing, .
and supplementary activities of the communes have.given even vaster and -
more glorious-duties for commmnications transport. ..-The contradiction of ..
large volume fof transport and small-transport rcapacity is becoming moiz .
prominent daily. :Short distance transport is especially tight, :For = .-
speedily changing this situation,-the various localities, under-the . . .
leadership of the Party committees-of the various levels, should con-- . .-
scientiously implement the policy .of the gentral committee on NThe Come .
prehensive Use of Vater Resources for Developing Navigation Transport," -
combine with the extensive engagement in water;conservancy for the fields.
and in the building of canal networks on the plains to forcefully de-
velop water transport. At present, the areas that have alread; realizec
the comversion to.canal networks . and the -L6-hsiens which are on the
banks of rivers should set up simple boat repair plants for medium and
small boats and use local materials: to actively build boats, . The prov-
ince has alread: organized more than:2,050 supplementar; industry .boats .
to participate in transport. These boats.total more than 14,000 tons . . ..
in capacity and has completed more than 27 percent of the volume of *
freight transported by river throughout the prowvince, The Hsin~hsiang
Special District, under the stimulus of the heroic slogan of "a thousand
boats, ten theusand tons," changed the custom of "poats in the south and
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vehicles in the north." At present; it has opened up some 530 kilometers ‘
of navigation lines end constructed and restored more than 850 wooden sall
boats totalling more then 11,000 tons. The people of Yuan-yang Hsien, in ’
the last three months, heve used the method of raising low bridges and . ‘
widening narrow bridge to rebuild 17 bridges, opening up 120 kzlometers of
nav:.gat:.on routes, and building 36 new wooden sail boats, thus taking the
first step toward solv:.ng the dsz:.culty of 1nconven1ent commum.cat: ons.,
Trends are Ia.mtlessly Good Tomorrow Will Be 1“-'«_ _
Even More Resplendant RIS

The great development of navxgation transport in the last ten years
shows that transport on the rivers in Honan has already. leaped into a new ..
era and following a glorious and. resplendant road. -Bspecially since con— .
scientiously implementing the resolution.of the 8th plenum of the 5th ﬁ '
Central Cormittee on the movement for incressing. output and conservat:.on S
there has ‘been started & new high tide in the movement of & mass nature for =
opposing rightism, striving hard,- increas:.ng oroductlon, and conservatlon.
At present, the province, by the end of the 25 days left in. Aueust, will . .,
have.completed 91.29 percent of’the: volume and 68,61 percent of . the amount
of transport for the year,: .The Yellow River and. :Nan—yann river. systems
have completed their:transport plans for the year three. months ahead of
schedule, with a volume-transported representing an increase of* more than Lo
150 percent over the previous year.. -These accomplishments. show that the o
river transport workers of Honsn, under the glorious illuminatlon of the .. ...
general line of the Party, are in the process of raising h:Lrh the red flag,
- riding the winds and bre&nn& the waves and creatmg a more resplendant
. future for themselves. e bl e e e L e e 2 e
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© 0.y, DIRECT LOADING FRON/VEHICLES T0 VESSELS . ' i -
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- The forceful organization' of vehicle-boat direct loading (also: - .7
called vehicle-boat direct acquisition) is one of the most effective
measures for guaranteeing the combined water and lend transport of freight
end for expanding ‘the capacity of the combined water-land transport sta-
tions. The 6th loading and unloading’ area of ‘the Shanghai harbor, (an area
for combined water-land transport operations) on the foundation of the leap
forward of lest year, advanéed a &tep in furthering the cooperation bétween
land transport and the harbors; engaged extensively in vehicle-boat direct .
loading, and obtained very gréat-resultéa*ilnlthe”first;quarter,of‘this;x ey
year, the accomplishment of vehicle-boat direct loading represented 26 per-
cent of the' total combined water: atid land transport for the quarter. Af: .-
present, the organization of vehicles and boats for direct loading has be~
come one of the major problems in production organization and on-the-spot- -
control-of: loading and'unloading aréas.: -~::° 0 o nTUTE L S

-7 The so-celled vehicle-boat direct losding is the'direct loading of . .
freicht that has been inloeded from a boat (or:train) onto'a train (or: * -
boat). The freight does not pass through storage yards and does not pile «
up. It is' only one'operation from bokt to train or from trein to boat, and.
does hot’cdnsist‘6f”sev¢ra1“pro¢esses*fiom,theiboat(vehicle)'to the storage”"
yard and then to'the vehlcle(boat).

DT R

- [P P

The Significance znd Value of Orgaﬁizing thenﬂwuf*nf“uiz;.“ty
‘Direct loading from Vehicles to Boats

1. It can reduce loading and unloading time. In the first querter
of the year, the 6th lozding and unloading area of Shanghai Harbor or~
genized about 61,000 tons of freight for direct loading, or sbout 26 per-
cent of the combined water and land transport for the quarter, If the
trans-loading period of the combined land and water transport for freight
going through Shanghai Harbor is set by the Ministry of Communications at
4 days, (including the loeding of the freicht), the direct loading method
will reduce the time to three days. If we calculate on the basis of the
61,000 tons of freight directly loaded, the trans-loading time will be
greatly reduced by 183,000 "ton-days" at the harbor,

2. It cuts down the expense for the flow of commercial goods and
reduces the cost of transport. Due to the direct loading, there is only
one operation. Therefore, the fees for loading and unloading end insurance,
etc., are correspondingly reduced., The average saving per ton of freight
can reach 0.9 yuen. Calculating by the volume that the 6th area is load-
ing in the first quarter, the amount saved was 54,900 yuan.
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- 3.1t conserves labor and fully brings out the potential capacity
in machinery. . Dlrect loadlng saves the labor that was formerly used fox
carrying freight. to the storage yards and used machlnery to load the ‘”g i
freight directly onto the frains (boats) The labor and machinery needed
for the operation of carrying frelght to storage now can be used to Ioad f};
and unload in the direct loadlng operations.< Therefore, large amounts of
human and- raterlal capacity are conserved.‘ Generally, to lozd & 60—ton
coal car by huiian. labor requlres 10 .persons working 2 hours, maklng a total
of- 20 nan—hours.; The losdin; of ‘a 50-ton box car with packaged ‘goods re-‘J“
quires 12 persons- worklng one hour, totalling 12 manshours.‘ In the flrst
quarter, - the 6th area directly loaded 47,000 . tons .of coal and. about’ 14, 000
tons. of packa&ed goods.: Calculatlnb from the,above standards, a total of
19, 020 manphours were saved.:; - .

4, It reduces damage to frelght.; Freight 1n the process of t ansN
loadlng, has to be subjected to an additional operatlon and is susceptlble }
to more damage. Dlrect 1oad1 Jnvolves only one operatlon from the boat .
(vehicle) to the vehacle (boat .and re uires’ fewer operatlons than the “:ff
process of going from ‘the boat (vehlcle to the storage yards (1ncluding
the moving back and forth and piling up operations etc., and then to the -
vehicle (boat)., -Therefore, the elements which lead to damage ar? reduced
and the damare to freight will naturally also dlmlnash accordlngly.H e

5. It can expand the pass—through capaclty of oomblned 1and water '
‘ transport.\ The forceful organlzatlon of dlrect load1ng can rénder un— 7_[!
necessary large volumes of freight pass1ng throubh storage yards. Instead,
the freight is directly shlpped out, thus greatly conservanb storage ca-
pa01ty and- reduc1nb -¥he, pressure of comblned land and vater transport on. .
the stora € yards.» If we . calculate on the ‘basis of. the 610, OOO tons that 'f
the 6th. area directly loaded in the first quarter énd that the’ average )
length of stay of . frelght for the entlre harbor in. the same quarter Was o
5.49 days, (the actval frans-loading. tlme), then the total saved wes uf‘" )
273,890 “ton—days." 'y daaly everage of ‘3, 043 tons of storage capacity is
saved, which, in terms of storage yard space saved is 837 square meters an‘
in terms of warehouses, is 349 squere meters.. In addltlon, the labor and |
nachinery that are thus idled can be diverted to do more combined land and
water transport work. At the same time, because direct loading is not sub-
jeet to limitations from labor, loading end unloading time can be reduced,
so that we can add to the number of cars put on the road in a given period
and the number put on the road in one day and night., Therefore, the pass-
through capacity of the lines used only for land snd water combined trans-
port (namely, the rallway) lines, will be greatly expended and their laten,
capacity will be brought out.

The Orgenization of Direct Loading
The key to the organization of direct loading is in first strengthen-~

ing the close relationship between the roads and the harbors. The harborsg
(the areas directing operations), in addition to notifying the roads at the
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beginning of edch 10 day period of ‘the ‘plan for that period, should, as
the most important meesure, cofrectly inférm’the roads of the combined *

water land transport freight for the next dsy end night, the types of

freight, the volume, the destination and direct’loading conditions, £0 ;
that the Poads will be able to dispateh ‘vehicles in'time to receive the
freight éoming in and fit into the direct loeding operatioms. ' & -~ . =~

2. When making arrangements for the operstions and ‘plans of boats
and vehicles, we must create favorasble conditions for dirdct loading. We -~
should arrange for' the most suitable anchorzgés and machinery and make each "
way to the stdrags areas cepable of ‘engaging in direct loading. Based on-—.
the volumé of freight and the different types of machinery and their capa~"
bilities, we mist do the utmost to arrange for Jet least/ two routes for
direct loading so that the number of vehicles to ‘useé will be'increased.” - -
Whén using transportation belts to load and unload miscellaneous freight, .
we must heve sufficient ‘storage yards for Stacking the freisht when the *
belt is finished. When the belt machines are put to use, we must have the .
machines totiching the vehicles, and when using towing vehicles, crames, ™' -
etc., &round the belt machines, we must leave sufficient roori for the move-
ments of the machines, - T 0 et ot mEon e
3, Those on duty to arrange for personnel on-the-spot - control ‘per-'
sonne}, and railway personnel, must Understand direct loading conditions
and on-the-spot conditions. For ‘example, if there are several storage .
places and several routes which can load directly, we must consider ‘the = -
number of véhicles that cen be'directly loaded on each route at one time,

he types of vehicles' to' be'used for different types of fréight, the speed -
of loading and unloading and the rieeds ‘of the roadsin loading ‘and unload-
ing time for the'vehicles; end whether or not after the vehicle is unloaded
and on the way back, full loads can be arranged for them. "We must, based
on the conditicns of ‘the sbove, strengthen our relations with the dispatch-
ing units of the railways and jointly organize direct loading. This way, -

we will bé éble to enhancethe effectiveness of the use of-vehicles and - " -
raise the number of direct loadings, and-at the seme time, we will be able
%o guarentes the requirencats in regard to Vime. © -
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VI. STATISTICS OF NANKING STEAMER TRANSPORT COMPANY - .

No. 9, 7 November 1959 = .. .- ... ... Unsigned Articie
Pege_l4 (Exoerpts) N : S ATy

The Nanking City Steamer and Boat Transport Company has 28 tugs
totaling 2,306 horsepower, 4 passenger steauers with e caoacity of 2,318
scats, 215 barges with a load capacity. of 14,888 tons and 2 passenger ce~. .
pacity of 1,874 seats.‘ In the first half of this year the Company completed
the transportatlon of 435,278 tons of freight, an increase of .59 percent
over the same per:.od of last year. . The average daily outnut in horsepower
averaged - 499 ton-kilometers, an increase of . 30 percent over the same pemo«

‘of last year. The daily output measured ‘in barge-ton was 36 ton-k:llometew
an increase of 6 percent over last year. - The unit. cost for passenger and
frelght transport in the first half of the year (l 000 man-ton-kilometere)
was 11,254 yuen, . a decrease of 11.21 percent (of wh:.ch passenger transport
cost was 8.074 and fre:.eht unlt transport cost was. 12 062 yua.n) compared
with the same penod last year. . ‘ R B T

)

SRR

o [

- 19 -



VII. STATISTICS OF THE SU-CHOU ‘S'I"EAI‘-IER'T‘R.ANSPORT COMPANY

Ko, 9;17 Noveuber 1959 . : Vork Team of the Ocean ahd River
Page 15 (Bxcerpts) " General Buresu of -
CoL e Ministry of,Coqmuqicatlons
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The transport trends ‘of the Su-chou Boat Transport COmpany for the
first half of the year are’ that the volume was large, the priorities many,'
the time’ tlght, ‘and “the transport capaclty ‘insufficient,  Under such in-'"
tense traffic oondltlons, because we heve grasped the "9 comparison" red
flag emilation movement, unceasingly improved management and control, de- "
veloped technical 1nnovations, brought out latent” transport strength, and
remarkably 1mproved the transport efflclency of boats, we have basically
met the needs of the development of industrlal and agricultural productﬂonn"
The volume of frelnht thot was transported in the first half of this year
was )79 229 ‘tons or 108.87 percent of the plan, or a 13. 08 percent increasc
over the second half of last year. The daily output in frexght—ton horse-
power was 502.26 ton-kilometers, an increase of about’ 20 percent over ‘the -
last querter of last year. In the first half of the year, 1,804,473 .
pessengers were transported, being 58.86 percent of the plan for the year
and a %9.81 percent increase over the same period of last year. In the
first half of the year, we remitted upwards of 855,002 yuan or 67.56 pex-
cent of the plan for the year. The cost per passenger—frelght transport
unit (a2 thoussnd man~ton-kilometers) was 12.965 yuan, & decrease of 14.47
percent.
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" VIII.' DEVELOPIEAT OF LO:DING AND UNLOADING EQUIPHENT

©' INCHINA'S HARBORS i oo
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Before the liberation, facilities in'ourcountry's harbors were €x-.
tremely backward, The loading and unloading equipment at the harbors con-
sisted of ‘only ‘'some simple tools, &nd simple trenes.® The ‘loading and un~
loading workers had to ‘engage ifi ‘extremely heavy physical labor. . . ..¢ o

“+"In the ‘éarly period after the liberation, due to the weakness of ths
foundation of the facilities in the harbors, although loading and unloading
cranes had been improved, the types that existed were still véry few. Ne -
were deficient in cranes for specislized purposes. - The loads “that the
cranes’ could carry was shall, and there was no way to calculate ot deter-: -
mine the standards and strength of the cranes. ‘The harbors were therefore:
comparatively inadequate’in loeding end unloading work. - For example, in -
the procéss of ‘unloading coal from Gcean-going vessels in the Shanghai har-
bor, the workers at first used shovels’ in ‘the holds to load the coal:into .
containers’ which cranes would then haul to the deck. :;Other workers would
then use’ carrying poles to carry the coel over a long and high gang~plaik
to the storages in the' harbors, and only by then wes the process of unload-
ing “the’ doal completed. Aftervards, improvements were made. - The cranes -
of the ships were used to convey the ‘containers of coal directly to the - ':
wherf, ‘thereby eliminating the heavy and dengerous operation with carrying
poles. " Still, up to 100 persons were put to work in the holds,’ their work
efficiency was low, and the degree of labor used wes still very high. .1 .z

-7 Y During ‘the period of the first five year plan, under the leadership
of the Party and the aid of Soviet specialists, we mobilized the masses -
and ‘started a ‘new movement £or technical innovations at the harbors. - One
of the important purposes of this movement was to improve the cranes, ‘make”
new ‘ones and popularize their use. At the outset, it was comrade Ch'in
Fung=1in of Tsingtao harbor who built an "automatic crane” for use in load-
ing ore. It ‘guaranteed safety and also “roised the work efficiency .20 per-
cent,  Following 'that, the Ocear Transport Control ‘General ‘Bureau, of the '
Hinistry of Communications and the National Committee of ‘the -Chiinese Sea-: -
men's Union jointly held an Mexhibition of loading and unloading operations
at Harbors." The main purpose of this eéxhibition was to launch ‘a-movement
to improve cranes.  The éxhibition ‘precommendéd the adoption-of Comrade
Ch'in's autongtic ‘crane and models were used to illustrate its operation,-
and ‘construction, - At the same time, we introduced ‘scores of other types
of more &dvanced cranes and impleménts including ‘several cranes'récommended
~ by Soviet specialists.” This exhibitioh was later held successively in .. =
Shanghai, Dairen, Tientsin, Tsingteo, Wuhat, end:Canton.: - It grestly excited
the workers of each of those cities. Afterwards, the workers at the harbors
there based on the needs of production, daringly created and diligently




studied. The leedershlp forcefully supported the workers and gave them
concrete aid. The movement for the improvement of cranes developed
broadly and permenently and obtained remarkable results. For example, the
"mid-air overturning net" was developed ‘from the "autometic crane." There -
were ‘slso developed cranes for specizlized uses. All these creations - .-
matched internationel levels. o

After the harbor cranes had been improved during the period of the
first five-year plen,: capacity and capab:.lity were greatly ralsed as
shown in the foilow:.ng examples. , SN I

(1) Increasing the load in order to fully brlng out the capabllltle'a
of the lifting mechines,: _(:i.nclud:i.m;> the -eranes on shlps). : For example, _
the load for nets was raised from one ton to two or three tons, the number
of fresh-freight coritainers and oil barrels h.fted each tme was raised
from4to6 8 and finally to' 12.- ;v -

. (2) Convenience of operation and reduct:.on of the tlme required to
hook™ lifting machines to the load. For example, in, the past, when 1ift.Lng
steel tubes, iron plates and other metal products, we had to first €.
through numerous' operations to. prepare the loed, but now we use all. types .
of grapling hooks, so the operations have been more convenient, much ef- ;
fort is saved, ' and the efficiency rate greatly raised. .. .. '

- . (3) Pull firmly and be reliable, For example, in the past, we used
boards when lifting boxes and miscellsneous freight. It was easy for. the
freight to slide off. :At.present, we use boards which are protected by
nets. Also, a spring was added to the hook on lifting mach:mes 80, that 1f
the rope breaks, the hook will not come loose. - -
‘ (4) Reducing the weight of the crene itself. . For example, 1n the
past ‘when' loading and unloading metal goods, we generally used iron
chains, which were heavy end costly. Now we use, steel wire nets connected
together by a chain, thus reducing the weight and cost. Also, in the past,
we generally used costly -and easily dsmaged hemp, 'but now we use steel- -
wire cables; - At the same time,. the workers when using cranes,. make calcu.-»
1at10ns before hand and can thus determine whether load is safe or not. ‘_j

“‘During the great leap forward, the- 1mprovement of cranes was stn.ll :
éne of the importent aspects in the technical innovatlon movement in the
harbors.  ‘Each province hes developed many advanced cranes and oopularlze~
their usage. Theére will be many new equipment to come, - ‘These will have a
great effecton the technical reform of harbor loachng and unload:.ng o
-operations from row on; For example, -in loading and- unload:mg piece goods
and ‘other mlscellaneous freight, we used primarily fre1ght boards and also
the cranes on ships, etc, After Shanghai used the 1.5 ton cranes, the
losd per hold on the ships reached 80 to. 100 tons, with. the hlghest reach-u
ing 120 to 130 tons. . The original 20 %o 22 workers per. hold were. reduced
“to only 4+'to 6 (in. the hook freight unloading sectlon). Due to the reduc—
tion of  the number of waorkers needed, more workers can: ‘e set asuie to
‘ load and unload more shlps and the tlme in wh:xch ships walt to be loaded
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snd unloaded is’ considerablyreduced, thus bringing about commendable re- .
sults. To compare this with the former backward operational processes is
to see"a great leap forward indeed, : TR SR TR S
-+ “Po sum up, the work.of improving the cranes in our harbors h‘as{ had
tremendous success, ‘It has developed in accordance vith the principle of
"inerecasing the load, reducing the weight of the crane, rendering the
operations more convenient, end reducing the cost." At the same time, in
concrete work, we have implemented the general -line .end policy of the
party. . Under the leadership of -the party, we have mobilized the masses and
encaged extensively in the technical revolution, and then and only then
obtained flying leaps forward and glorious accomplishments of our work, - .
Following the continuous leap forward of the national economy, the harbors
of ‘our country will unceasingly increase the number of all types of 1lift-
ing uachinery -and other:loading and unloading equipment -and thereby ad=-. " -
vance in ‘developing CTanes. i - o il S rolocie leonou e
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Comrades'.

The vast accompllshments and bas1c experlences whlch we obtained 1n*
1959 along the communications-transport front throughout the ‘country, the "
transport trends and policies and duties for the first gucrter ¢f 1960 =
have been reported fully by Deputy Hinister Sun. Now, I will dwell on the
implementation conditions for the water transport plans of the country,

the arrangements for the transport production plans for the first querter
of 1960, and the main measures for guarsnteeing the realization of these
plans, I especially want to bring out the following points:

The Execution of the Water Transport Production Plan
for the Country for 1959

It is estimated that the 1959 freight trensport plan was completed
108.6 percent and 106 percent, and it is estimated that it will be possi-
ble to complete the plan for the year a month ahead of schedule, represent-
ing an actual increase of 62 percent and 40 percent over 1958. Of the
above, for trunk line transport, it is estimated that the plan for the
year will be completed 103 end 108 percent, representing a 32.5 and 41 per-
cent increase over last year; for local transport, it is estimated that the
plan for the year will be completed 107 and 106 percent, an increase of €%
end 39 percent over last year. A4s to water transport throughout the coun--
try of priority freight such as iron and steel, coal, and ore, it is es—
tinated that the volume transported will increase 40 to 100 percent over
last year, the equivalent of 104 percent of the plan for the year.

" Ahs seen from the above conditions in the completion of plans, water
transport, lile the other production fronts, is continuing to maintain a
great leap forward pace. In the process of completing the plans, we took
the basic characteristic of thé discrepancy between present water trans-—
port capecity and the developing needs of the national economy, and used
the methods of great mass movements, technical innovations and technical
revolutions, and extensive engagement in communist cooperation, to dig out
the latent capacity in existing facilities, and moreover, cerried out a
series of measures for speeding up boat turn-around time, and consequently
obtained great results. In order to increase the "pass~through" capacity
of the harbors, and to realize teclinical innovations and revolutions for




wooden sad bost, e coiveed'a Chiaiigiahe and a Daiten Harbor Sonforence; '
in which we sunmned up end exchanged yarious exp riences and in vhich the =

verious localities adopted various formulas for the implementation of tne
directives of a series of conferences. In respect to technical reforms e

in the harbors, the various localities have’ already performed s great

deal of work, Such as ‘the four conversions of Hu-chou harbor in'Szachwan,
the series of conversions in'Su-chou harbor in Kiangsu,’ end the great so- -
complishrents of other harbors in respect to bechnical imnovations,'all
of which have already vastly increased the "pass-through" capecity of the
country's large, medium, and small harbors, greatly reduced the hatbor
isport capacity, and incréased the

stopping time of Dboats, supplied new tr:

volume of transport. The "Dwo clianges,’ one clear, and four conversioms’
moverent in the last year has been remarkable in effectiveress, as for ex—'
emple, Szechwan, Hunan, Kweichow, end Honan have created many superior «

types of boats. With their holds cleared out and their load increased

the bosts heve been put to full tilization, “The 80,000 horsepovers of = ¢
a1l dicsel ergines nrovided by the state this year added to the totel'of °
sbout 150,000 horsepoers preperéd by the localities themselves. 'The en-

gines now bein; installed on boats wWill especially contribute to fevorable
conditions for tlie meclianization of wooden sail boats.” In the ‘field of '
large type tug boats, the "six conversions" and "six combines" technical' -~
imovation and revolution -iovements have been carried out, thus consexving
iabor pover. The latent capécity of facilities was brought out, ghe "

height of gumvsles wes scientifically determined, ‘and 1oads’ were increased.
By speedinc up boat repairs and reducin boat repeir tine, in thélast
year, on the Chisrighial trunk line alons, some 3,000,000 ton-days in ' - .
boats were supplied, le actively improved the management of enterprises, '
prelininarily mapped out a set of management methods for'the combining of
" collective leadership ‘and mass movemeénts. We sterted ‘comminist style co~
opération, and made known the experiences gained in sich cooperation. -
These measures all vere very useful for the gusrantesing of the overful- " -
fillment of the transport duties for 1959. ' /. ‘' 77, TR s
... In thé mass movements in short distance transport, the people's ¢
comunes! engageneit in transport and loading and unloading wes grestly

developed. Even though the tiine was short, the ‘impértance 'of such engege- ~
ment was nevertlicless sppatent, proving ‘that the engagement by the icom= ¥
munes “in water transport cen greatly save labor pover aid can also gueran-
tee and promote’ the development of industrial and sgricultural development.
" In’éum, the verious aspects of the water transport front during the
last yéar, under the leadership of the Party and the’ government of ‘the "
verious levels, and under the comron active efforts of all the workers; ©
basically gusrantéed the development of industrial and agricultural pro- "
duction, end moreover, have made “great accomplishments.” I will now'speak -
with the emphiasis on e

0, sis on the problen of Fully utilizing water trandport.’ ° -
e Tull wtilization of vatér tramsport is ons of the importent
methods for ameliorating the tight situation in transportetion in: our ~
country at',fl;h‘e"pi'ééex‘it_.‘"'Thi"sj“"‘pé‘pliiqy,’ from’ the long Tenge ‘point of view, " -

is slso in accord with the rich and superior water’ resources of our countxry
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The comprehensive use of these resources is en mportant method for promot b
ing unceasing leaps forvard. An 1ndustr1a1 end’ agncultural product:.on.‘ In |
the last year, the problem of how to’ fully utilize water transport has
gradually become a matter of m.despread attention.v The National Econdm:.c )
Commlssion has directed many times that we need to fully utilize water o
transport and based on this’ prlnciple , to fix rational flow dlrectlons for
priority fre:.ght and to determ.ne the d1v1s1on of work betwéen land and ;
water transport._ Moreover, the Comm:.ssion has ‘also proposed that when nak-—r.-. E
ing transport plans, we must implement the pr:.nc:mle of "water transport ‘
must be fed first N The provinces of K:.angsu, Cheklang, Kwangtunb, Szech='
wan, - and Hunan have all nede water transport @ prlorlty subJect, with some
of these _provinces already given water transport the highest prlorlty In
the northern provinces of Honan, Shantung and Kansu, ,water transport is’ o
being gn.ven emphas:.s.' For example, the various places are developing and o
tributanes and small rlvers, extencang the routes for through nav:Lgation, .
engag:.ng extenswely in bul...drng canal net-works ’ us:n.ng ditches for' navi- -
gation,. and are bulldlng boats on a large scale. They have accompl:.shed a’
great deal 1n all these flelds. Accordlng to 1ncomplete statistlcs, from . -
January throu, i September, we operied up more than 3, 000 kllometers of nat-f o
ural watemrays and used 25, 000 kiloueters of streams for through nav:.ga- e
tion. At the present, thls movement is in the process of being comb1ned
with the w:.nter water conservancy movement ‘and develop:.ng profoumly. .
Facts have .proven that we need only to pay attention to the full use of
water transport in order to have even greater transport capaclty. ' o
~Vater transport has fhe advantage of . requ:.r:.ng only ‘small :anrest-
ments, of fast results, of having large transport capac:.t;y, ‘of being low o
in cost, ‘and of be:mg able to save lsbor and animal power. The use of s
water transport to connect m.th factor:.es and mines not only can reduce
trans-shlpments and save expenses, but can also guarantee the quality of )
transportatlon and ‘acceletate the flow time of freight and open up a broad
path for the development of water transport affsirs. B
In the last year, even thougn in water transport work we obta:.ned
the above mentioned accompl:.shments, ‘there st:Lll exists some def:.c:.encles
and problems, ‘the most prom:ment of whlch are. on the oiie ha.nd, transport
capacity is. msufflclent ‘and on the other,’ the latent capac:.ty of exist~ '
ing fac:.litles has not yet been fully brought out. The stopp:.ng time of
boats in harbors still amounts to 90 to 70 percent of their total opera- =~
tional time.- 'l‘hls shows that ‘the ‘Miraveling" rate of the boats is still
very low. If we cen 1ncrease the’ travel:.ng rate of the wooden sa:.l boats
and tv,c boats throughout the couniry by 5 percent, it ‘would be the equiva-
lent of addlng 2%0,000 tons of. tug boats, barges, ‘and boats and 330,000 -
tons of wooden sail, boats, so that the latent’ capaclty ‘that ex1sts can be
imagined, . Agam, the horsepower eff'lclent of the tug boats’ in the :mter:Lor
rivers in some cases g:Lves & monthly output of 20,000 ton—k:.lometers and
up, but there are also coses where the . output is only 5, OOO to 6, 000 ton—
kilometers. In the organizatlon and management of production, 1t,:_.s ‘tight
sometimes tight. ‘other times slack, and the' fluctuat:.ng phenomena are rather
widespread. This adversely 1nf1uences the stable ralsz.ng of: productlon and
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the full’ ut1112at1on of the ‘various’ facllltles. ESpe01a11y 1n guarantee— "
ing safe productlon, even thouLh ‘there has' been a turn for the’ better“
since thefﬂatio Water Safé Production ! Conference called in Juhan “4n
May, still,’ seri us”and damaglng accidents frequently oceur. Accordang to
1ncomplote tatistics’ for ‘the flrst tnrough ‘the’ third' uarters, direct
'ndamages have unted"to 14,178, 000 yuan “Thosé suffe: 35by'the~Yangtzeul
, ‘have beennmost serlous, vand it necessar1 ¥ requlres our
attentlon. “The onstructlon of“water transport 1ndustr1es and technlbal
management have also~not developed in ‘accord w1th the ‘needs - of the" rapld
development of water ransport.‘i The capa01ty’for “the manufacture of bodt:
and harbor machlnery 1s‘not adequate, the* supply of malntenance materaals
and spare parts is not adequate, and gome of the facilities ‘do not-make upﬂ
complete sets,” thus' adversely 1nf1uenc1ng “theé" ful ~utlllzat10n of the ma—
chinery in the harbors and on the boats. ‘These should draw our ‘serious”

. attention and must be solved in time.

R el ns T nediard et naT awro o oY i

., Arrangenents for Transport Duties for the

'ter transport plan’for ‘the - flrst quarter ‘of 1960 represent “an® y
increase “of’ 93 5 and’ 99'péroent respectlvely over”the corresponolng estldj R
- mates for tne fourth quarter of 1959, they are “an increese of 55 and 41.5 -
opercent respeot1Vely over the sSame’ perlod of 1959, The volume and’ amount
for the Yangtze Nav1gatlon Transport ‘Bure 'u‘lncreased 50 and 60 perceﬁt
The volume and amount of the frelght transported by the’ Shanghal "Océan -
Transport Bureau increased 36 7 and ‘29,2 percent. The volume and” amount
of frelght transported by water 1ooally 1ncreased 56 6 and 41 T percent
_over the Same perlod of 1959. The' volume of" frelght ‘handled by the 161
Jor harhors of the country was' 102.1° percent of the vblume for ‘the* fourth
quarter ‘of 1959 and 1ncreased 44,3 percent over thé sime’ perlod of"’ 1959 i
‘ s hg transport ‘trends for the first qu(rter of next’ year has already
been analyzed by deputy chief Sun's report. To el arly guarantee ‘the ‘fie<"
torious completlon of - the plan for the first quarter' 1t must also ‘be ' L
pointed out that‘we ‘néed to let’ polltics take" the lea oppose rlbhtlst S R
tendencles, “strive to the utmost, and adVance a’ step i 1mplement1ng ‘the
general 11ne of ‘the" Party in gach 1tem of work. This"is" “the basic guaran
teec £or the reallzatlon‘of contlnuous leaps forward in water" transport.
We must ue firm faith and resolve to struggle not to allow the volume -~
transported each day to fall below “the'level of" ‘the “fourth’ quarter. e “rTen
must have the spirit’ of us1ng a great deal of transport "to guarantee high o
output andwol transportlng whatever needs to be transported to f1t 1n e
the cont, uing'all-around 1eap lorWard needs of the national’ econony.,
Therefore, in regard ‘to’ the" plvotal cycle in water trensnort today,
in carrylng out techhlcal ihnovatlons #nd " the technlcal revolutlon to seek’
to fully brlng out the transport capaclty ‘of ‘the boat is’ the flrst dtty
in the" guaranteelng ‘of the completlon of the“trensport plan for' the flrst
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quarter. : It is also the main content of . the mass movements. in water trans~
port., The major problem today in water transport worL is, first hou to
reise the efficiency of the harbors and éxpand, their "pess—through" ca= . |
pecity, especiallr for tie nany small ané medium harbors. _ Next s how to '
raise and . expand the transport capecity of “the boats, especially how to
accelerate -the . technical work on Wooden sail boats. The third problem is
how to, 1ncrease the depth of the navigution routes, and to develop and use
tributanes, small rivers, and creeks i‘or navige.tion. N .’I‘he fourth problem o
is hovw to shorten the boat repair periods, raise. the qu lity of repairs, .. L
and set up- water transport mdustria,l bases. If. ave tightly arasp these O
problems in the first quarter, and in an organized and systematic manner
step by . step find solutions, we can predict that .the ex:.sting transport o
capacity will- shcw improvement,. -and consequently, mll guarantee the v:.c-; o
torious comnletion of .our, transport. duties.‘ e e e e

The Various Measures For the Realization of the Above Duty

1. Raise the loading and unloading effic:.ency of the harbors, ex-
pand the "pess through" cepacity of the harbors, end especially treat the
wediuvn and the smell harbors. as more. important. - :

Since the rreet leap. forward, the workers of’ the har‘bors t’lroughout
the country, _under. the leadership of the Partj committees ‘of the various
levels, heve. developed to diffenne degrees the techm.caI :mnovat:.on and
revolution ‘movements,. The main. narbors of the various localities added ~
some eouipment and installed sone native machinery and ocmbinations of na- o
tive and foreign machinery. . The various -provinces have con)paratmely”suo-
cessful. experiences and qfood models. . The comparatively highly mechanized
harbors’ on.the Chien;hai trunk line, with the exception of continuing i
advenced level in the handling freight, ‘have taken six weak ‘eycles in mov—' ..
ing goods out of warehouses nhere much labor wes used, and the degree of
labor we hign, -and 1nstituted the use of Slldlnﬁf boards, sma.ll type belt
maohines, 1rlet warehiouse machines,"y snd other’ advanced tools o reduce the
degree of labor end to save menpower. . .. : -

However, speskin,_ from the v1ewpo:.nt of the’entire "country, the -
medium and snall. ‘herbors are ,.,till in an inadequate condition, with load-- St
ing and unloadin( operations relyinb pnmarily on manpowver. _The' technical
innovation and revolution movements, are uneven in their development in
these ports ano e are utlll deficient in organized and olanned leadership o
there. The gix weak CJcles of the trunk line ports ha{ve n t been oasically
solved and mecnsnical operations are not systematized R :

I provoce that the. comunications departments (nsvigatlon transport o
depurtments) strengthen their leadership over harbor xoxk. shoul ’
qualified peonle to bear the respons:.bilz.tv for this worlf, ,set up prov:'
wide, regulations and plens, perform well, the work, of selectinb ‘and setting
up types of loading and unloadinb maohinery, and sum up and organize the L
propagation of e:cperisnces.. We. ‘require. that’ in the first qunrter, the o .
“harbors where, the voluzne of freight handled reaches 500 tons or more ,
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basically realize the conversion to: nat:.ve mechinery. and to machinery. S e
Of these harbors, those with a volume of ;1,000,000 tons or, ;more, we require .
- that, ‘on the existing basis, they stabilize pmd improve, and that moreover, . ..
along the important front.of-loading and; unloading, they. break up the weak
cycles-and organize.two or three "series" ., The harbors of 500 000 tons or. .
less should also increase their. planning . and the real:.zatmn of plans step
by step. We are preparing to.convene & specxallst' conference in the. f:.rst o
' quarter; of .next -year to advance a‘step.in. the implementation of . this spirlt,,_ R
o promote the-all-around- development of . the mechanization.and seml-mech—n
- enigation of loading and unloading. operatlons in the ‘medium. and small har- ;:‘
bors throughout-the: country, . The: harbors on the. tnmk llnes should eon= . . -
* tinue; based on' the spirit of the Dairen work ‘conference,” to fact the prom— .
inent weak cycles of each harbor, draw up ;plans, mobilize. the masses, and ; .-
attack the priorities. They should: ‘especially solve the three compatively
prominent problems of ;gradients, the moving of goods out of warehouses, . .:. n
and the loading and unloading of vehicles.:-At the same t:une, we must, Ay o
attention to the solving of the problem of "attached tools" te go along
with the various:types of tools, and on the foundations of. the destroymg
of the.prominent weak cycles, to organize 5 to 10 "senaln.zatlons" for. .
loading &nd unloading operations for bulky goods. . - - Crow
:-For existing machinery, we should strengthen techmcal controls, e
perform naintenance.and repair. work, rto. the greatest degree poss:Lble RV RI
eliminate all’ types of procrastinating factors, and strive to raise the ‘
rate of utilization of working time. Ye should prop.aga:l:el all types of -
advanced- operatlonal methods and reise the efficiency of:the work shlfts. o
- 411 harbors which have a comparatively large volume to doad and unload,
must have- regular load:.nn and unloading personnel end must set up su:.table
control -ergans, - They. must also ‘pay attention to cooperating fraternal
units and perform well the work of control and techmcal 1nnovatlons for 4 2oy
those - harbors w:.th spec:.alized operatlons. EERIER. A et

2. Ralse boat ef‘f:.c:.ency, expand the transport capac:.ty of boats,
and especially grasp the work of technical reforms for wooden sail boats. -
At the present ‘time, the national economy is developing fast, the volume .
of transport is increasing furiously..: Transport capacity already cannot .
match the increase. - Under conditions where it will not be possible in a

short period to.build large . numbers of new boats, the work of technical ..
reforms for existing tugboats, boats, and barges, and especially of wooden,; :
sail boats is extremely important and of real .significance. . In the Aast .
year, “the various localities, in implementing the spirit of the resolutlonsj.'.;.w
~of the Canton Boat Duty Conference and the Nanking and: Ch'ang-sha confer- -
ences, have been emphasizing the work of techm.cal reforms for boats, S0 . i
that the various- localities,. in the matters of increas:.ng load. capacltles,_ S
of digging out the horsepower efficiencies of 'engines, of selecting su- , -
perior boat 'types, of installing small- -horsepower engines abourd. boats, 3
of realizating the mechanization of wooden sail boats, and convert:.ng to .. v
towing transport, have ell made many accomplishments.: .Consequently, - thev
have also raised the efficiency of the boats, expanded transport capaﬂa.ty
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These accomplishments will be“of- great’ usefulness ‘for the work of this -
year. However, upon investigation, - 1t was found that some localn.tles had
not grasped ‘this wotk tightly- enough. I A N :
The work of- 1nsta111ng ‘$mall’ feng:‘.nes on wtmden sail boats was -
started especmlly late. e ‘'work of universally ‘inspecting boats’ and of
deciding on typés of boats were: ‘hotiearried out'with urgency. ' The work
of technical eontrol- of" boats: afrter they have been’ mecham.zed and of
tralmng cadres was also nét' taken on‘in’a’ timely manner. -In the dideology -
on the part “of the cadre, even up to today, there still exists inivarious-
degroes of- seriousness 1deologies of Seeking ,modernizatlon, ‘of emphas:.zing ,
the foreign and neglect:mg the netive, and of: emphas:.zing the's teamer and
neglect:mg wooden sail boats. ' “This: type ‘of ideology is the 'main factor z.n
:Lni‘luenc:.ng adversely the forceful: ﬁevelopment of this work. ~:rum dunu B
In order to contihue’ Yo implement: the spirit of the Nanking snd
Ch'ang-sha ‘conferences and the Wusih on-the-spot’ confererice on sets of
small machinery for woodeti sail boats, we Should continue:to develop the
"2 reforms, one punflcat:.on, and -four ‘conversions" movement with mechan-’ RO
ization and conversion fo- ti.:om.ng és the core, and we Should éspecially ¢ ‘.?f‘ !
first grasp with utgency the ‘installation of sets of small engines on’ boats,
For this year, the state and the: provinces will manufacture 2,000 small ' ;
type engmes with an aggregate of about 150,000 horsepower. .- Because, 'in
the past,’ t:unely ‘solutions hed not been bbtained in' the problems of tech- "
niques and in materials, as of the end’ of October, there were only a little '
more than 800 units installed on boatsi At present, we have' glready passeo.
the crisis’ in' the problems of ‘materials and techmques, and-in’ the on-the= !
spot conference ‘on ‘small- engines called by Wusih in Kiangsu; we also ex-
changed: expenences on this’ problem ‘and on solving the problem of: choos:.ng
the types of- boats. Consequently‘, it is" required that ‘we install. 1,000 -
units ‘during this year and that ve struggle to install engines on-all -
boats before February of next year, and at the same time,::that we perform -
well preparatory work for mstalling small type engmes on the boats for
wnlch th1s is to be dones - 0 i
“In addition, ‘we should’ also cont:.nue to ‘carry out the t«?orlc of ¥-1-D
1ect1ng types ‘and detemmng classes for wooden sail boats. ~We" should
implement the prmc1p1e of "smell repairs sniall changes y -large repalrs
large changes," and mprove boat types step by step.: We should carry- out
1nspect:|.ons, measurements, research, &nd exper:.ments on exzst:.ng boats to
determ:me the 'clegses of boats for: ‘the various’ types ‘of - rivers., o L
" For' steamers, we ‘should continué to imp‘lemen‘t the" experlence of the &
"6 eonversions" for boats. "In the last year, ‘the "rate of utilization of .
facilities for: the' unified opera‘tlon of ‘enginds on’ ships and for: automaulc ‘
steering was’ Yery' low, generally only 30 percent. +We ‘should carry out’ an
:|.nspectz.on to ‘seck 'to: use most 0f these facilities 'while guaranteelng : :?
saféty. “In regard to the usé of -coal’ feedlng and pulverising ergines, we "
should :also carry out technical’ mspections and’ ‘determinations and the =i .
selection of type§. ‘We -should ‘actively sum:up and propagate experience. m AR
the abSOrptlon of water by diesel 011. We must seek to convert, m 1960

R
o

- 30 -




10 to 12 sh:n.ps usmg fuel oil. and s'tesm to ones using coal. i Every provmc
for 1nternal combustlon engine’ boéts, 'should propagate the experience of . - . .
the eng;.ne wh:.ch uses ‘anthracite ‘and ‘both-diesél oil and coal gas and shoum |
forcefully £61ve “the problém -of ‘the corrosion”and wearing of .coal gas en-.
gines. In control of" machlnery, we should strengthén maintenance work-of .
B, constant nature and work toward the "6 diligents;" (diligently inspect, -
repair, wash, lubncate, rap, and’ pa:mt), ‘strehgthén the various itypes of -
responmbillty systems, atid ehm:.nate accidents whlch are adverse to navi-:fr,,
gatlon and"damaged maohinery.» SRR N U REEE SN P A TV BT
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‘ncreasé’ the depth of nangatlon routes, increase the k:.lo- o
metrage open to hav:.gatlon, and especially:combat low: waters and actlvely ‘
develop'and’ use” small‘ mvers and creeks for.navigation. @ ... Pl
In’ the past year, the ‘various localitiés have lad mass. movements P
and actlvely oPened up natural riavigation' routes. - They have-used- creeks

for mv:.gation, have set up navigation stendards, and have dredged and dug

mud, resulting in’ great accompllshments. Some of the southern- prov:.nces. .
under condn.t:.éns 6‘f severe ‘drought; mobilized the masses to. conbat Iow o 0
water: ‘levels, carrymg out’ the reoval of banks and the digging of rlvers,
in the'end’ guarant‘eemg the'victorious  completion: of  transport tasks. - For
example,* ’Hunan prov‘:mce miobilized the wooden.'sail boat transport sommunes -

and started a’ movement: for "transporting and -dredging, and at-the same. ..t -
time" for strugglmg for volume of transport.’ Kiangsi, Hupeh;! Shantung,

' and Honan" comb:.ned transport with: water consérvancy and ysed creeks for
‘navn.gatlon. “They’ ‘cdlled an’ ‘on-the-spot conference for conversion to nvera
i networ“ks and obta:ned not ‘& fei sccomplishments ./ «However, these accom= - ;..

pl:.shments were’ “still: far from matching the ‘requirements of that time .o -
arising from the rapid development of transport affairs.: .For example, some fj
rivers needed only 4 1ittle bit of straightening.out work t0 be-useable : .- - -
for mngatlon ‘or "to have their transport ‘capacity mcreased, ‘and: some ;.
crecks ‘Were already adequate in depth for navigation,: but: gt the ‘present,
there are" ‘still meny places which have not utilized ithem. -In general, tne
latent” capaclty in water transport is 'still great. The problem now -8 .
that “the work of fully using water conservancy reésources . to develop. water
transport ‘44 8'%ti11 unbalanced: ‘.Consequently, we require the various lo--
calit:.es to be: adept gt ‘usmg the favorable ‘Arends from’the high tide ‘of
water“consexvancy ‘constiuction  this winter and next ‘spring, that the lo- .. 1-
calitied bé'very close 't6 ‘the ‘wdter conservancy units, that they mob:.llze
the masses, {that their umversally dévelop and improve ‘the navigation. con- e
ditions on ‘the siiall rivers ‘and tributaries, ‘dand that they especially Pay .5
attention to the cléar:.ng -out-‘of routes toore districts, grain- producz.ng
districts,’ ‘and dlstncts where “transport is not-convenient.: They must .:. i
also fulij use ‘eréeks 'for navigation; and’‘éspecially the communes and: hs:.ens
which have water tranéport ‘should actively study the experience-of -Chun -1
Hsien in" ‘order to’ step by ‘step achieve the utmost that is: possiblein, mak
ing’ connedtlons between routes to bm.ld up -1 water transport network that.
reachés ‘everywhere " iy Govian B o




./ In regard to the problem of the tributaries, small rivers, and .. .-
creeks, under conditions where we mobilize the masses and rely on them,. - ..
we must still, based on obtaining materials locally,-select the methods .. ..
of explosives, of diversions, of. digging up sand, .of building dams, and = . ..
of raising the water 'level to make "dead waters into through routes.” ...
In regard to dams, we should rely on simple construction methods and . . .. .. .
first make them operational before:improving. them. The Kwangsi Chuang ..: .. ..
Autonomous Region has'had the experience of:combining dredging,. blocking, ... .
up, end change, "Dredging" is the digging out of sand and the removing .. ..
of rocks-and relying on digging but supplementing it with explosivés.,
("Blocking" is the building of dams to raise the water level.-. "Change”
is the chenging of the courses to.straighten routes end the changing of . ...
small dams for combating droughts, which are not open to. navigation, to. 0./
milti-purpose dams which will allow’ the passage of boats.) ;Hunanhas =~
had- the experience of fully mobilizing: the members of the wooden sail ... . .
boat ‘transport communes for the carrying out of transport by sections . .. .
and of transporting and dredging at the same. time, - The Huei River in . ;.
Honen has had experience in route maintenance of.the *3 includes,:one. . . ;..
fized, and 3 combines" (tne 3 includes are including section, materials,, ;.-
and duties;:the one fixed is in times for completion; the 3 combines are ; .
the combining of dredging end straightening out work, dredging in cur= ... ..
vents snd under still conditions,:and navigation personnel. and boat per- .
sonnel). ' Szechwan province has had -the experience of carrying out "low, ..
construct dikes; deep, dig out the banks" and of shallow digging, medium: . .
cleaning ‘out benks, and deep bresking up. All these methods have Ob= & e
tained much, quick, good, ‘and ‘economical results and are worthy of copy- .. .
ing by other localities. - Consequequently, the general: requirements for
1960 are that throughout the country, we plan to open up 16,000.kilo= . : ;-
meters of natural navigation routes, with 7,000 kilometers to be.COomm i i
pleted in the first quarter; to.use 21,000 kilometers of .creek networks. .
for navigation,’ with the use of- 11,000 kilometers to-be reached in the . ..
first quarter. 'In addition, we -should fully bring out the latent ca= . ...
pacity in'existing facilities for digging mud, thus guerenteeing adequate - .
depths in ‘trunk ‘rivers and in habor navigation routes.. The work of set-...:
ting up navigation standards:should -also.be ‘carried forward urgently, . .-
seeldng to heve “steridards for all navigation routes with steamers .operat- . ..
ing upon them.: TFor navigation routes which have heavy wooden sail boat .
traffic, ‘there should be ‘simple standards. - For main trunk streams and .. .- ..
large harbors, ‘we want to attain navigation standards based on electri- . ...
fication ‘and automation, ~“In 1960, “the country will set up navigation ... ...
indicators ‘on 20,000 kolometers -of routes; with: 10,000 kilometers to be . .- -
attainéd in ‘the first ‘quarter, :For performing-the work of setting wp . .
navigation indicators well; -consult:"The Method for Setting.up Simple - . -
Navigation Indicators-on Small Rivers" of.the Ocean .and River General - .
Bureat, The harbors along the coasts should conscientiously implement . ..:
the spirit of the Tientsin Conference on. Navigation Indicators, strengthen .-
relations with units concerned with their operations, cooperate extensively,
and reise the quantity and quality of the indicators.
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At the same time that we carry out the above work, .we must also
 strengthen -the maintenance work on existing navigatlon routes, nav:.gation 5
indicators, -and mud digging facilities. We should correct the ideology ... .-
of emphasizing heavy repairs, bigness (b:.g rivers) and the forelgn, and - '
of neglecting light repairs, the small, end the native,. in order to em~
phasize both repeir and malntenance, the big and the small, and the na- 4444
tive and the, foreign. :.We -should sum up and propagate acvanced exper:.ences .
in a timely manner and mcke the navigation route worker the "outstanding ... .
soldier" of water transport and respond to the needs of transport to the -
utmost poss:.ble 1imits. ot ertepemerlol oot b R RSIR I

4. Raise the quality of repairs and manufactunng, reduce repair s
periods for boats and machines, especially set up water transport boat .
and machine repair and manufactunng bases in the prov:mces, hs:.ens, and :
communes, : .

. There has been a def:.nite degree of development in water trans-
port work since the great leap forward.: - The various 1oca11t1es have set i
up some bost repair and building plants (also machines), snd moreover, : . .-
some of them have been "made from one's own capabllitles from nothing." . .
These plents will be of great use to this year 8 repairing and building «

of boats and -harbor machinery, o the processing and manufacturin:; of - .. ..
spare parts, and to technical reforms.on wooden sail boats. . The various —
shipyards, din speeding up boat repairs and in raising the quality of Xe=. .
pairs end manufactunng, ‘have also made very large. accompln.shments. Not PR
a few shipyards have attained the target of “reducing .of repair time by .
one-half,". : In ship bu:.ldz.ng, the . various localities have selected the ; .. .
principle of relying on one's own area and acquiring one's own materials, o
‘have used substitute materials to build various new. ty'pes of boats, and .
have created not a few experiences, .. .. i

The water transport industry is st:.ll one of our weak cycles in
our water transport. The industry cannot meet the needs of the develop—-
ment of water transport affairs, . The weakness is especially bad in local
repair and manufacturing capacity. ' The construction of plants at the .
hsien level and below has not yet: ‘been solved.: i : i

To meet the requirements of the development OJ. transport trends
at the present -and in the future, the various locglities should, in a. ek
planned manner ‘and basing themselves on the. step by step development of [
the water system, set up .and strengthen the boat repair and building in- . .,
dustry' ‘bases, ‘carry out- the duty for repairing and buildlng of boats, S
and carry out technical reforms on‘the wooden sail: boats.‘ They should .. .. .
elso take on the duty of installing motive power and loading and unloadv-_
ing machinery which combines the native and the foreign, - The localities \
below the hsien and commune level should advocate the policy of "using ...,
one's own strength from nothing, from the native to the foreign, and im-
prove’ step by step" to lay a basis for the water transport industry from . ...
nOW 0N, .7 (it BESTEIN T b T el B R e BT T

- 33 -




The repazr and buildlng shlpyards ‘should 1mplement the policy of
"treat repair as the ‘primary, combine repair and building. " We should : i
first struggle haid to complete ‘the ‘boat bullding duties' for next year."FV‘v
To reduce repair time, wé ghould continue to push the various éxperi- -
ences in speedlng up boat’ repalrs, and greatly Teduce the limits ‘on time
for repairs. It is required that the two shipyards attached directly
to the Bureau have their "bost-periods™ advanced 550,000 ton=-days, that
their mechanizat1on and semi-mechahization be raised-20 to. 30 percent - I
over 1959, and that the rate of utilization of facilities be raised 10 V??7+¢
to 20 percent. The local shipyards should emphesize the carrying out -
of mechanization and semi-mechanization involving carpentry operatlons.

They should step by stép expand their capacity to process machinery, .

There should be" close cooperation between boats and shipyards, - The: manu—?“ﬁt
facture of parts should be done before the need, and preparatory work RS
for boat repalre should be performed well. = We should strive, on the
foundation of reducmng repair time by one=half, to reduce it even further.

It is requ;red ‘that the drrectly—attached ‘boats ‘have & transport opers~ - i
tional rate of 90 percent and more and the same rate for ‘the boats at-“”-"'ﬂb :
tached to the provinces should be not less ‘than 80 percent. - e om

We - should ‘forcefully propagate the experiences in the use of c
substitute materaals ‘in building boats. Fukien, Kiangsu;’ﬂeilungkiang, :
and Kiangsi ‘have already used retworks of steel strands end glass 5trande D
to combine with cement to fabricate and build boats, barges, and ‘tug - SO
boats. They have already obtained good results. ‘Our Bureau plans to
call a conference to sum up- these experdences ‘and ‘to propagate them,

Hopeh has used’ reeds and wood-like ‘materials to build boats. - Szechwan '

has used baiboo to construct boats, : There are’ many ‘guch’ experiences.

We believe :that in our country‘at theé present, where -the supply of ‘steel
end wood materials are not sufficient, the method of using vhat is suit— e
able for the 1ocality and using lccal materials 15 worthy of study. i

5, Strengthen and’ 1mprove the level of transport organizat1on Fetenn
work, push ‘the great experience in cooperation, charnge- the alternatlon I
of tenseness and slackness in transport productlon. R '

The practrclng of the gréat experieénce of "a dragon" can greatly
increase’ transport capacity. This is'a major’ problem of thé presentin .
the digglng out of latent capacity. After the Ch'in~wang-tao Conference, B
the véarious loca11t1ee have already begun “to propagate this experience,
and moreover, havée ‘further developed ity :'In order to push this great
experience in transport all—around 1n the first quarter of next year, 1t
is requlred that: ‘ '

(1) Continue to’ stabilize, improve, and develop the "one dragon"
combined water and land transport. R dorbe

- The main water and land trans—loadlng harbors of the 4 navigatlon P

districts of the northern and:southern Sea coasts and of the Yengtze #énd -
Chu Chiang have all been organized. The two harbors of Chie-mu-ssu and
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Harbin on the Sung<hua Chiang should perform preparatory work before “the iy
opening of the rive¥, i The harbors of the various proviices ithat con=-
‘nect with railways alsc should organize local one dragons." . : !
" Vexy recently, ‘in the ‘conference ‘convened :by the Mim.stry off oivv o~ ol
Railways and the Ministry of Communications for developing and- spreading SR
the "one 'dragon" transport throughout the ertiré country, a total of 42 : !
water and land "dragons" with codl as the emphasis were 6rganized: .Of
these, the Harbors of Dairen, Tientsin, Ch'ir-weng-tdo,: Teinghai,; afd
Lien-yun-keng along the northern sea cosst organized 23; ‘P'u-k'ou, Yu~-
ch'i-k'ou, “and Hankow harbors on the Yangtze ‘River: organized 17; ‘Huang-'
p'u and 'Chan<chiang along the southern coast organized 2. Me-have made
overall arrangements and methods 'for laying ‘a fourdation for ‘ddvancing
a step in reslizing the great cooperation of "one-dragon" for:combined:
water and land transport. It is required’that in the first: quarter of
next year ‘we' continue “to expand and improve this cooperation,: ' .iwi s
» S ‘We must forcefully organize."drsgons". for river and ocean Cghr
transport. :In addition ‘to the "dragons" which will be Organized along r-.‘* 15}
the northern coast and the Yangtze trunk line, we must also-organize  «miush
"dragons" combming trunk ‘and ‘branch transport end’ "dragons" for connect-
ing the vdrious water ‘systems within the provindes. : mie-msow il o poris
In addition, we mist also study thé -experience of Ch' g-l* ‘Heien:
to organide “truck lines; and to ‘organize long.and ‘short distarce Mdrdg«:
ons" and "dragons" within cities for freight handling,
In concrete methods for spreading the transport expenence of
"a dragon," we ‘must carry out thé "4 ‘grasps," (grasp organization; sys-
tems, criticism, and exchange of experienceSEv'zscThe Mdragons" on rivers . .l 7
and seas must consider the water transport conditions. of -the verious lo-
calities. ‘We believe that wé can first organize watér transport "drageons" -
in the four arcas of the water network ‘areas in thekia"ng‘arideiang‘[s'-;i at L
the lower ‘réaches of the Yangtze, the water system'cf Hundn in. the middle
reaches of 'the Yangtze; in- the river systéms of the uppér:reaches of the"
., Yangtze, "and 'in San-chiao<chouon the Chu (Chiang, ‘and that we can build
up models, obtdin expenence, ‘and prepare “to .call an-on-the+spot con< -~ =
ference in* the first quarter (or the eecorid) to propagate the’ exper:.ences
all-around, - - ; e 5
In. addltion, we: should 1mplement the great comnnm:.st splrlt of
cooperation:of sthe "one ‘dragon," help each other, leap forward together, !
and imprdve ‘water transport work all=around, ::i. il nlF it RO
(3) Change the present situation in the fulfa.llment of transport
plans of slackness at the ‘beginning of the year and of :the months’ and |
of t:.ghtness at thé énd of the year and months,:and struggle for- balance,
. This is &n. J.mportant step for maintaining the 'firm risevof production’~
" levels and is'also an mportant aspect of the bringing out of latent
‘bransport capacitys liooe -
wAn mportant reason for th:.s type of phenomena in produotion is o
becauee there exists. the’ idéology of "slackness ‘at’the beéginning of the By fet
year and months and:tightneéss at the end of the-year’ ‘and months." Becatse .t
of this :.deology, ‘we"1lo6sen vp on preparatory and ‘organizational work for
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product:.on, do not - take the init:,ative 1n strengthem.ng cooperative re= ¥
lationships:on.all: s:Ldes, ‘and ahead ‘of time perform well .the work of
organizing the fréight sources‘and the concentration of transport . To

change this condition, we must first seek to go- from the strengthening

of control-work ‘over plans td. timely arrangements and the setting of . f.';«-,,':
plans, ‘thén to ‘the making of detailed: arrangements for- operations and - v
the making of planned sconerete technolog:.cal measures for the realiza-
tion of plans, Especially important is the pefforming of preparatory yo e
and organizatidnal ‘work fér production ‘ghead of time and ‘the urgent - ARG
grasping of :thé ‘organization of the. freight sources for the purpose . of
concentrating. trahsport, so ‘that the cycles of the boats, freight, and”
harborsiwill - follow one another closely., After planning and: determining,
we must strive very hard for advanceness in planning, end have ‘a month ol o
start off tight; and be tight day- ‘after day and 10 day period after 10 St
day period, In. the ‘process of executing plans, if there are changes fron

the plans, we-should in a tinely meanner carry out balancing and adausting. ,
In the orgdnization of boat .transport traffic, we must. to.the gréatest .
degree possible-have ‘small spacing and eveness and accuracy in. the boat - '\
dispatching plens.::In:addition, we must also: strengthen ‘the ddeoclogical -
education of the workers and the ‘masses, establish -the, ideology that- :
seeks .to ‘be ‘dhead ‘rather than behind, have consideration for the top
through:thé botton, ‘and: do the utmost ‘to attain balance in transport pro-- '_
duction. . . R T

w6. Ra1se management and control leVels all-around and make
1eadership work more detailed and’ comrplete. AR

-~One - of the characteristics of mass movements this year 1s that S
there has: béen an: overall :leap:forward achieved in each piece of work. Rt
If we want'to continue-to bring out this superiority, at the same time :
that we struggle not t6 allow ‘the average ‘daily volume-transported .in ... ..+
the first quarter ‘to.fall below that for the ‘fourth quarter of this’ year,*,_z::‘-: ]
we must ‘rieke an all-around leap forward in ‘each piece-of work and realize . -’
the requirements of: "much, -quick, good and economical,” .-In other: words, R
we want high output,-superior quality, low cost and: safety, we went the-- .- -
urgent grasping of the production work of the present, of basic construc- i
tion, and of the training of ‘technicsdl ‘personnel, . To take .a step in
meking preparations well, we need unified ‘collective “leadershipand also IR
need to pay attention to the strengthemng of the work of the bas:.c level
organizations,” ' .. .

(1) Grasp well: safety work, guarantee navigation safety. T

- In May, after the Wa-ch'ang conference on work safety, the various 3
1oca11ties ‘implemented the resolution: of this conference to-differing . - .
degrees. :The fatts prove that if the leadership pays serious attention
and implements this resolution, accidents will be greatly reduced. . In -
contrast, accidents still occur. Especially there are still some units
where accidents causing injuries to workers are still- comparatively o
prevalent. This ‘should draw our‘attention. The first crucial point ;_I.n
the guaranteeing of nevigation safety must be the setting up of the e
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ideology -of "safety is:for production, production is for safety.” . ALl
the places where accidents are still severe and safety work has not Yot o
been properly cdarried ‘out more attention must be given to it. ..While
secking ito impréve latent  capacity; :they musty first golve jthe problem ... ...
of guaranteeing safetys i:We should firmly rely.on the leadership of -the . '
Party, fully pobilize: the masses; implement this-policy emong the masses, ..
end make tho meses.accept it and:grasp it. We.must oppose all rightist .
tendencies:and thé rightist sentiment that accidents "aredifficult to .

avoid," and héighten’the¢ sense of duty:on.the:pa t-of the magses...In. ..
addition, “we must also setiupsafety models for various types.of-boats,
forcefully publicize ‘the’ May conference; 'end publicize. the advanced ex-
periencés in 8afe ‘production-exchanged at.the national. "heroes"  confer—
ence.’ The control:of: wooden :sail-boats and boats.at;ferry points still
is weak,"and these points‘contribute a comparative;y{,a.argg__:p;'ppoﬁtg.pn.-; "
of all damage-infliéting accidents: We -must. continue: to, Amplement. the, ..y v
 combinéd divectives of the four Ministries:and:eliminate the phenomenon
of no oné béing in charge..iIn the first .quarter, we will:face diffi- . v ..
culties of ‘dce,”low water: levels; and fog.:We must. adopt .all: effective .
measureés’to satisfaétorily meke arrangsments’ early. cv.:: I of OF v -
In addition; in the warious directions,:we must pey:attention to.
_the strengthening of the work of protecting labor: and, &g.gugra;;tee;ihg; o
personnel safety.:: i { Soyvhaw geldmerseenn Dbigen = 5 e {a}
~ (2) Pay attention to the raising of the volume of freight franse i,
port, o molvead Gowoeer S ponannd 00cn m Froserbann Aot oD v
-The' strengthening of :on-the-spot: ‘control. and the improving of. i :.- ..,
‘londing and ‘unloading operations’ are -the. main eycles for -the raising of .
the volume of freight transported.: According to the dincomplete statis=
tics of ‘the Yangtze snd’ the northern. coast, indemnities .for damaged ., .1

* Preight: from January through October reached 3,781 settled and unsettled.
cases, ‘involving about 2,300,000 yuen. --Low;quality in freight trensport
is still vather severe. . Acdording to the:statistics for: 599 cases in ...
the thrée ‘month period’ of August :through:October, 535 . tock place during. .;

loading ‘and ‘unloading ‘operationsi’ This is the mein -cause. of- damage ta ;
freight. /Tt is rdquired that ‘each unit sum up ithe experiences and -

sons in ‘this field and select measures for the elimination of .serious ..

accidents 'in the wesk tycle of ‘loading and unloading of :freight ,- Where, :.J :
demage is'edsily doné to fréight.- We-niust forcefully eliminate all accl

th Eovhyear s At bl

dents. :Iri‘the process .of accepting fréight:for t¥hnspori and in handing
over freight, we miist . irfspect carefully: the condition end quality .of ;the
freight ¢ontaineds:c We:must strengthen the control.of freight. transport
. manifests, sset up’dnd maintain storage yards,:and look after the stack-
ing of ‘freight :and protection and transfer gystems; . -We-must perform.

well the ‘on<the=spot-control of: rational:"concentration!. loading, . "fit-
ting" loading; ‘end loading:and unloading operations..: Noreover we must
strengthsfi itechnical leadership #nd-strengthen the system of :the, loading
and unloading tebm béing responsible for the freight. in.order +0: guaran:

tee thequalityof:freight transport. . Ar L Forn ¥ Lol
Copl e el R st el e gle deyh: i P




(3) Stréngthen economc accounting work, pract:.ce "conservatlon, SRR
reduce costs A = s : Ty

In’ the mass movements of thls year, the var:.ous 1ocaht1es must
pay attentlon to’ th:ts work Meny wnits have ‘dlready ‘developed economic
,account:.ng otk of “a’mass nature ‘and ‘are pradticing singleship: account- f

ing and’ 1oad1ng and unloelding tedm 'shift téam accounting, -thereby con=- ..o %

trivuting’ greatly to-‘:.ncreases ‘in output "and “conservation., - ~From now on, .-
we should continie’ to‘develop thig work, 7In ‘concréte methods, we-should .. -
select those that are commofiafid '’ easy to ‘understand, thdt-are simple and @ .--
easy to* pract1ce, “gnd that éan'be tiken and grasped by thé masses of the'
‘workers;  In’thé conservatlon ‘6f fuels 4and-the use of substitute and -
waste mater:.als, we ‘have ‘aldo obtainéd great ‘results. Ve should cont:mue
to forcefully conservé ‘all kz.ﬁds ‘of :Puel and: propagate ‘expefience -in all
types of" advanced methods‘ for lighting fires, the absorptlon of water
by diesel 0il;"and in Substituting heavy oil for light oilii i e oh i
EItiS réquired that in the first quarter, the morthern’ coast and
the Yangtze trunk 11ne, ‘oni “the foundations of:1959,.reduce costs by 7. .
percent and” that' for water' transport -enterprises throughout-the country, 2l
the drop be 10 to 15 percent. It is also’ required that the: consumption .-
of fuel by boats' be’ reducéd 37to 5. percent and:the consumptlon of rare
materials’ by the shipyards be rethuced 10 percent,: - =i f - L e

(4) Grasp well cap:.tal construction work, struggle to turn
facilities over for use ahehd of ‘schedule.: SN Maoynt i

Capital construction work in 1959, because of reasons having to
~do with matérials and -orders’ for: goods, ‘ete. ) was ‘not completed well

enough, with Some ‘of “the ‘projects having :to be completed in the 30, days

coming up ‘and In’ the end of the first-quarter of next year.: The capital
' constructlon plan "For ‘the first quarter of next year had arrangements «: . .7
made for gt 1n ‘the planm.ng ‘conferences. '« The 'state has taken-into. éon- :
sideration’ dur present tlght s:LtuatJ.on in-watey transport .and the mass
movements that w:.ll be' engaged 4in this winter‘and next :spring in’ communl-—: S
cations" construction, ‘80" that the investment that has been -arranged for:
the first’ quarter is: comparatively large) We hope that each unit will -ix
conso:.entlously carry ‘out well des:.gmng, construction, fand- preparatlons,-
and that they will espec:.ally grasp tightly the projects of ’comparat:.velyy
- large usefulness 0 tranSport dnd the constrmiction 'of boats, -ifi order . .. - .-v
~ to hand over early the results ‘of their work to invest in productions .-
~In buy‘mg and proCess:Lng‘ Léf product§7 by other-units, -we should sign o
contracts with theé tinits condérned as'séon as possible, ':The capital . - ..
constructmn pfo,]ects handed ‘down from this ysar.should de. forcefully o
) completed all-around and ‘moreover, the picking up work.afterwards should e
be performed well, o that &1l ‘the" pro,)ects will be put-into- production ;
in the first. quarter. “The " transport communes, companies; -and comnune
transport teams, in- engag:mg 'in-the mass moévements in communications-
construction, will Build boats in largé niumbers. This'is a: capacity
which cahniot “be” neglected ‘and Which shéuld ‘be-emphasizeéd ‘and -aided and
led technically, so that all the difficulties which ‘they:cannot: overcome Cen
by themselves will be solved, and so that these boats will be put into
production work sarlier.

SR T ot




PRI
LA i

8 ‘the traf ning of techmcai'ﬁersonnel PR LT
the‘ fapid ! elo“pnie‘nt‘ of "transport Bro’duct:.oh, 5
' :Ltgal cdnétructlon and m other meéhanical"

50" oiw_ze_ the probiems ‘of- the
: AC T ng; “and pdchingry control cadre
- that mll be needed‘ after ‘the 1nStallat1bn of 150 000 horsepOWer on
PR t« PP

people.n “We nrust adopt the‘ nnciﬁle of* Pelyin , m
“yith the devélopmeit of 'the technical ‘revblution’ and” cuitura
moir ménts, strengthen ‘techriical ‘and cultural ‘education,’ es-;_‘
“ ads ¢ : es in' large members “and train &nd
‘raise ‘the 1 | . persoimel. "The water trarsport
enternr:.ses énd;.vwdo‘de'n’“ééﬂ b‘batfi'cdmmﬁnes”of the _varibds&logelj:tteé; ‘can

i

c ‘method ‘of training Moldle."rs” on’the spot,
with produq: “fealities & alizing’ “ote Specialty and many skiils.
The provincés where conditions exist should: ‘et up technical Schdol j, oA
At the same time, We mist pay” ‘atténtion’ t6 -improve” the 1abor ‘opganiza~
tions so, a8 to bnng qut our labor reserve strength and to atta;n the -
rational ibor, The various units, in'the'first quarter,’ ‘must’
make plans and’ determine ‘cohcrets’ traming méasures, and ‘actw*ely de- -
velop tra;ning work :.n order to guarantee the needs of productiona R
3 s 81O till strengthen the'c tion' within o

i s, The localitn.es'where “the' - ©

qua11ty,”v"anr e’ther no b "’s,_can ‘ve cOmpleted so that the’
boats can léave the repair plant ahoad of schedule) aré’ directly” roldted
to these basic level organlzat:.ons. All our work must be real:.zed

._3’§..




through the basic level organizations.: Consequently, we must strengthen
the leadership over bagic level work and hnng out the:.r act:Lv:.sm aﬁd
combative splr:Lt. In reallzmg the p]ans, €0 down to the boats, the ;
squads, the teams, and mob:n.l:.ze the masses Jlfor discuss:Lons for. repa:xrs
and changes, mplement the' system ‘of hav:mg the workers part1c1pate in.
management, and advance step in. 'alslng the sp:.nt of plac:mg the g" up
first and of. responslb:.llty. o .
We should espec:.ally strengthen the leadershJ. of communes engaged
1n transport. .At the same tme that we 'tabh.sh and make f1rm the para-‘ ‘

gt

lection of fert:.lz.zer, ‘the’ transport of"f
grain, and the transport of. graln, cand.p ¢
boat transport in river networks, They should comb:.ne with the :.mga-
tion motive power used. in agrlcultural product:.on for develop:.ng boats

with the dual purpose of . ba:.l:.ng water and transport, and step by step _
reallze the conversion to tomng. ‘ Accordlng to need, we should add some
simple load:.ng and’ unloadmg and frelght handling tools and’ realize the .
conversion to mechamcal tools :|.n 1oading and unloadlng and in frelght e
handhng in order to save labor. At .the ‘same’ ,fu‘ne, we "must ‘pay . atten-
tion to the malntenance “of transport and load:.ng'and unloadlng mplements o
and unceaszngly raise the rate of good running' order }',the mplements. o

7. ‘ Advance a step 1n broademng and deepening the development ‘_; .
of the "six eompares red flag emulatlon“ movement 'orgamze the real:.za_
tion of proposals.’. =, .. )
, In 1959, the workers of the ent:.re water transport system developed
a "red flab emulation movement" 'of the "6 co'mpares" with the . speedmg up |
of boat turn-around as the main target. ‘Very great a‘ccomplishments have
already been made, . The large “batches of advanced ' Aps ' ar
advanced individuals which have appeared during this 0vement have been o
. of great usefulness to the water transport affairs of ’ * Lo
driving force, .The two ‘proposals of profoundly develop: ng.
for 1ncreasing output and conservat:.on in the water transpor‘ system and o
. of advancing a step in strengthem.ng soc1a1ist cooperatlon, are proposals o
made by thé delegates of water transport at the ‘national heroes confer— e
ence and ’by the nat:.onal ra:.lway, commumcatlons metallurgy, and coal =
representatives. All propose ‘that we develop the "15.5," 1 emulatlon o
movement for boats, that we make concrete combatlve ‘targets and méasures
for the cooperation of the harbors and plants, :_It cen be estimated- that
the realization of these two proposals will e ‘tainly greatly promote
the movement. for 1ncreased output ‘and. conservat:.on‘ or water transport
throughout the country. The . proposals also added new. c '
velopment, of the "5 compares red flag exm.xlat:.on"f movement. ;
posed that the management um.ts of the various F e

-.Afvr,.
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realization of these two proposals into their deily work and combine
them with their deily push the emulation movement to a new high
tide. .. SRR R T BT
' The spring season will come upon us quickly. The passenger
transport duty for this spring will certainly be very large. Ve must,
based on last year's experience, meke good investigations of passenger .~ ‘'
‘sources, arrange -the transport capacity to meet them, and guarantee trans-
port safety., To strengthen leadership, the harbor bureaus and navigation
transport buréaus’ of ‘the verious localities can,: under the leadership of
the local party committee, organize the personnel toncerned into a’spring .
scason pagsenger transport’ office’ to unify ldadership end guarantee the.. ..}
completion of the duty fo¥ the spring transport of passengers. - i
‘Comrades, ‘let u§, on the! foundation of the great victories of iy
1959, raiseé high ‘the rved 'flag of ‘the ‘general - line} pérform well the " - -
. preparatory work for the first quarter of next year,: and be full-of en= - .7
“thusiasm ‘and ‘combative’ spirit ‘to- struggle for ‘the “gll-aroind  leap for<"

MbSe e

ward in ‘1960 and’ for redness ‘at 'the ‘begitining of “the yesr:and jlevery. month - -
Lm0 Nt woarss ot ke Do g Epeen 2 el el B e s e b

thereafter,




-+ X.- HUAL HO WATERWAYS TRANSPORT BUREAU COMPLETES
ANNUAL PLAN AHEAD OF SCHEDULE

LIRS

fo. 12, 22 Deceaber 1959 1

The’ workers of the Hual Ho Nevigation transport Control Burean

of inhwei Province,”on the foundation of the wictory of a great ;Avl_e'a’p

forward in 1958, this year scored another significant victory in its .

continued leap forward. By 25 October,” the bureau has transported :

1,868,977 ‘tons of freight, compléted the plan for freight transport for o
the year 65 days -ahead of -schedule, and overfulfilled :the plen by 0,22 . .- .-

percent, thereby leaping into-1960 with ‘broad steps.

The "‘accomplishment of the hureau xin,.completing‘v»fhe,_‘iiiaﬁ 65days '

ahead of schedule is the victory -of the Party's general line for social=-

ism and of the leap forward movement, and at the same time, is also.the

victory of the workers against overwhelming odds. The conditions for
transport on the Huai Ho this year were unfavorable. Because of the
lack of rain in April and May, the water levels in the subsequent months
were low and the navigation routes presented many obstacles in the form
of shoals. Because of the fact that agricultural workers fought the
drought by storing up water, choked the majority of waterways with danms,
great dangers were created for navigating boats. Under the correct
leadership of the Party, we criticized the rightist ideology and the
feeling of fear in a timely manner and succeeded in strengthening the
determination of the workers and whipping wp their enthusiasm. In the
end, we overcame the difficulty of low water levels and the obstructions
posed by dams and shoals, etc.. Ve scored many victories. The main
neasures used by the bureau to reap such successes were as follows:

1. We have resolutely improved the existing facilities and fully
developed the transport potentials. From Jenuvary to October, the workers
of the entire bureau made a total of 570 proposals for technical inno-
vations, of which 170 were put into effect. Consequently, the latent
strength in transport was very greatly brought out. For example, after
"guide flow tubes" and "pressure flow boards" were installed on tugboats
their hauling efficiency was increased by about 15 percent, After 11
tugboats had adopted the method of "side cable towing", their speed in-
creased 6 percent. Some tugboats have installed machines to clear out
dirt and mud with the result that the boilers are cleaned every 2 months
instead of every 16 days as hitherto. In the harbors, we have built
loading equipment such as "chain boards," and the work efficiency there
was increased to as much as 300 percent as compared to the use of carry-
ing poles previously. As a result of improvements in tools and in
operational methods, the potential transport capacity of the boats has
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been goettly ‘expanded. From Janudry 'to. October; ‘edch horsepower in.the- «i- .
tugboats ¢overed on the average ‘6,694 ton-kilometers per month the P
highest -figure being 8,832 ton-lalometers d-monthiyis v

20 We 'divided the rnavigation routes:into- sect:l.ons, fand carried
out the transport work by stages, thereby overcoming the !6bstacles caused Lk
by low water levels<and.damsg, In-view of the dams on:the-navigation-- . i,
routes and the' low water levels, .we-have made rational distribution of:
boats that needed .different depths of wateér and arrdanged for the two: ... &
types to meke ‘contact with each other-and for:the boats that needed: low:"™ i~
depths to make contact with.wooden sail Yoats; [thereby.guaranteeing that . .:
‘freight will be transportéd without obstruction. For iexample, Pou=nan - :
Hgien has the duty to transport:grain to -the cityiof Huai-nan." The navie i «~
gation route used was long and the water was at different levels., The
hsien broke the route into three parts, used wooden sail boats from Fou-
nan Hsien to Jun~ho-chi, then shallow water tugboats to Yang-kuan, and
lastly deecp water teams of tugboats to Huai-nan., The hsien thus com-
pleted its duty for shipping grain to Huai-nan according to schedule.

" 3. Improve the methods of loading, mobilize crew members to par-
ticipate in loading and unloading, and overcome the inadequacy of such
- work, The crew members, when loading ore, used the method of separately
loading the holds and the decks, After unceasing improvements, they re-
duced the loading and unloading time by two-thirds, and as a result ac-
celerated the transport process., In a 100-ton boat, when the ore was
entirely loaded in the holds, the unloading time needed was generally
24 hours, Thne sailors loaded one third of the ore on the decks, and then
only 12 hours were needed to unload. At present, we have changed our
method by putting two-thirds of the load on the decks, and we need only
8 hours to unload a boat. At the same time, in meking improvements in
loading the ore, we loaded the small pieces of ore in the holds and the
large pieces on the decks, 1In this way, loading and unloading labor
was saved and the loading and unloading time was reduced. Aleo, the
rate of damage to the boats was also greatly reduced. In harbors when
the loading and unloading capacity is inadequate, the sailors themselves
" organize the loading and unloading work, For example, this Bureau has
helped the boat teams of the Wu-hu River Transport Navigation Bureau in
this way: When unloading freight st Ma-an-shan, because freight hendling
capacity was sdequate, sometimes, the boats waited three days. Under
these conditions, the sailors unloaded the boats themselves. The result
was that in one day, freignt was completely unloaded, speed:mg up the
boat turn-around rate.

4, Strengthen maintenance and servicing of machines, mobilize
the crew members to carry out repairs themselves, and keep the boats in..
good shape. In addition to mobilizing the sailors to inspect, clean, and
repair the hoats in order to keep them and their engines in good condi-
tions at all times, we have also organized mobile repair teams which
carried out inspections and repairs at harbors and on boats. This solved
the problem of boats which were unable, due to the dams, to return to
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their bases for repairs. At the same "t:i.me,-‘-“;the workers in the shipyards . -
did their utmost to speed up boat repairs, o that the number of boats .+ -
in good running order was always maintained -dt a high ‘level. ' From Jan-- ...

uary to October, 'the raté of good running order of tugboats for the en=
tire Bureau reached 84.54 percent, with the highest figure reaching . -

95.16 percent. . The boats were more able:to complete the transport ;ta‘sks.,"f”

At present, the workers of this bureau, under ‘the ‘leadership of-

the Anhwei provincial people's council, have proposed the slogan, "Work @ ..
hard for 50 days, and complete our duties ghead of schedule." :They are - -

in the 'process of putting ‘the slogan into practice. And ‘they have BB
guaranteed that thdy would transport a total.of 2 ,40%,000 tons of freight . -

16 dayéahgad of .schedule before the 'end of the year. - ' .

A A




‘ ribus cap
of freight’ trahsported by “modeTH' transpoi't

- transported by’ railway' "alt‘hough inoreas:mg comparat‘wely atha slower

~ and most important médns of transport 'of our: country.

| country ‘

After the new Chlna was established, the v:.gorous development of G T
nal™ Jcoﬁbmy resulted in ‘Gur country's comtunications: and trans-

Ame’ high' tide, | This was basichlly dif- "« ’g
The' amount Eon—kilometer_e_/
implements“grew edeh' year, v
The amount ot freight: transported by water 1ncre‘ased espécially fast.”
If the ihdeX ‘nuhber oF 1952 weré’ 100; then' thé' amoiint' of ‘freight trans~
ported by water 'ih" 1958 hed’ increased to"429, @nd the amount: 6f: freight

pace as compared t¢ that” of water tranaport, had increased to 308 by -
1958. Due to the comparatively rapid development of -water transpdrt, i
espec“' 13y in'the rivers within® the countty, 4t& retio’ wWith the total S
ff‘r_elght transported* ‘hroughout the country also increaSed Wk o
i 5" heahs of

From ,the' ‘abmfe Table ’ it can “be ‘seen’ that"th ran.flwéyrls the basic
£41though the i &
amount of freight transported has gone down’from year to fear, yet: up
till now, the ra:.lway hag ‘carfied tHE gréatés tpart ‘of “the “amébunt of-
Preight in’ the ‘colintry. - vIn the futu‘re" railvay tranépbrt willistill e "ol
basic ‘and most"“'important“‘and ‘will’leaﬁ _"the transport ork of =the :




We can alsoisee from the Table the development .of water transport
in our country, especially the development of transport on the rivers.
The proportion of transport on the rivers has increased from 5.3 percent )
of 1952 to 9 percent in 1957. The rapid development of water transport
in our country is related to the advantageous economic and natural con~"
ditions. At the same time, 1t is also related to the superlor nature
of water transport itself, . :; . :: e PR

- The advantageous condltlons :.n our country for the development
of water transport are: .The various 1arge river bas.'ms m our country
and the coastal areas’ are the; places that have the highest concentra.
tions of industry and where industnal and agricultural output is in. o
cessantly. leaping’ forward, - They are. also the . places m.th the h;ghest
concentrations of: populat:.on. ~, The: mcreases in. productlon mll supply_, .
tremendous freight: for water transport.: fAt the same. time,  in. the matter
of the exchange of goods between the eity and the countryside,w‘ the dlrec-
tions of flow.of our.rivers are also ,comparatively close to th ‘_.@l
tions of the flow. of goods. ... - S .

Another advantageous. cond:.t:.on for the development of water trans-
port is thet with the. -exception of. F'Ianchurla, most of China's ma:.n rivers
and harbors are not frozen in- -the winter. and spring, and can. be used for
trensport work throughout the year... This creates excellent condz.tlons
for water transport work everywhere contlnuously.

The comparative advantages for the -development of: water: transport
also lie in these features: . the capa01ty is large, the consumptlon of
metals is small and the cost of transport is low.

At present, due to the technical backwardness in water tranSport,
most of ‘the boats are made of wood, and the horsepower. of whatever mod-
ern boats we have is small. Consequently, the cost 6F ttansport is ’
rather high. In some cases water transport.costs even higher than rail- .
way transport. However, it should be pomted out that this is a tempo~"
rary situation. ‘As''the téchnical :merovement ‘of water transport is w©
realized, ‘the cost will necessarily fall below that of -other carriers. .. .-

In the last few years, actual water transport in our country has made
this poirt clear. ‘In Rus51a, the cost of transport by water is far lower
than by rdilway. : b i % P 1.1 o

Some comredes bel:.eve that because the conveyance of freight by
_ water is too slow, -the development of water transport will not be worthy ..
of consideration. We believe that speed in the delivery of freight is
extremely important:and it must be.increased, The speed at Jpresent is
indeed low, but this is because of the backward techm.cal faclln.tles,
and this iswa temporary phenomenon.

With the development of -industry .m our qountry, the techm.cal
reform of water transport. ds: belng reallzed gradually. AL we add to thls
the improvement -of organizatlon, ‘the speed -of delivery : w111 have. greatly '
increased. In past years, the actual work of water transport ‘has also
proven this point. In the period of the first five year plan, the muber
of trips made by boat has increased 35 percent.
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To sum up, we have many favorable conditions for the development
of water transport. Our Party and government have been emphasizing on
the use of every possible means to serve sociglist comstruction, and on
the wider use of water transport. As the editorial entitled "Fully
Bring Out the Usefulness of Water and land Transport," appearing in the
June 1, 1959 issue of the Jen Min Jih Pao pointed out, from the short-
term viewpoint, "water transport will ameliorate the tight transport
situation and is one of the important means to satisfy the needs of the
development of the national economy." "From the long range point of
view, we must make water end land transport manifest even greater use-
fulness in the national economy, and we must furthermore solve the prob-
lem of how to distribute industries so that they may best fit into the
water and lend transport networks." "When possible, plants should be
built along the coast and rivers" 'in order to utilize fully the sdvan-
tage of water transport. Therefore, we cannot ignore or neglect the
development of water transport in our country. : »

o The other means of transport of the country, trucks and airlines,
and petroleum pipelines, all have their own advantages. Under social-
jst conditions, they will all develop rapidly and will be rationally and
fully used. Our country's railways, waterways, trucks, airlines and
pipelines will be coordinated in unified plans to make up a national com=
munications and transport network in which the different methods of

~ trensport will menifest their superiorities in working for the socialist

industrialization of the country and for satisfying the needs in the de-
velopment of our national economy and the needs of travelers., ‘

5679 | . - END -

- 47 -



