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,1.  TACTICAL TRalHING- 03? ■ AIRCRkFT CREWS 
'■""(' SUBIfciRIIE "SEARCH) 

Ho.  78,   (6099)   ,  1 April; .;,  , ,-,    ... Major A.Kiklevlch 
1960, page .2 , ',:r ',/,,.,    r",.'"; =:.. .-•...'. ■'..',- : -.•  ,..-;..,■ v .••"-.. M-.u. 

No matter how,high- 'a flight crew 's. state of. T, " 
training in the', technique''of .piloting,,', the crew '. 
cannot fulfill its combat task'completely if it is _..;. 
unable to evaluate correctly'the, situation that has ■.. 
developed,and to use the most effective tactical .  :, ,, p 
procedure. -The training of tactical elements must r ... 
be an organic part of the over-all training of the ,...,..,, 
Slight crew. This provides for. harmonious'growth In . 
the -•officer's training. When organizing such training, 
it is necessary to take into consideration the level 
of training and the ■individual peculiarities' of th? v, 

■"■crew members. '"!■• .   .'.',■.   ~f.. ..^ "^ ::..' -.:-. 
A good form of training is detailed tactical , 

critiques of the fulfillment of each flight. These ;: 
permit the entire" flight'crew to consider the shp'rtr ,;. 
comings of their comrades and to assimilate 'advanced'., 
experience more rapidly., We made a detailed analysis, 
for example,- of the flight made by the crew in which ,:: ;■,' 
Senior Lieutenant Chayka is navigator. The crew.had "  , 
been given the mission of searching, together with •, , . ■ 
ships, for an "enemy" submarine. The mission did hot ., 
present any special difficulties for the crew.\The;:' ' 
necessary data -for".preparation.,foV-fllght..iar^ived'.;iii' ".;•. 
time* And both the pilot and' the navigator already had ; 
experience in carrying out exercises under complicated 
weather conditions, far from'shore. ...... '  „...', ^r ..',.,, 

The flight' began successfully. The crew".arrived 
at the zone of operations in plenty of time. Communp ; 
cations were established, immediately with the coop-; 'f; 
erating ship. In general, everything looked' as;;if the 
training "mission would be fulfilled without any special 
difficulty.- ...',. .,'/.;.'■.,      :" .."■' "*- 

•;ut then the first hypothetical .Situation, was ■ 
introduced:; the aircraft radar set began, to act up. ; ,,, 
The crew's confidence in the accuracy; of fixing the 
location of the flying, boat: and .the cooperating ship./ 
was shaken» And visual, observation was precluded  .,,..« 
because of the complicateä weather. Then another instru- 
ment was supposed to fall. lacking the proper knowledge ; 
of the tactics of joint operations in such, conditions', .:., 
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the crew ceased to fulfill-^^iV'jtx'aiiiljaig'miBsiDii''and 
returned to the airfield. • • '    - ; ■ ■.. 

Did' the' aircraft commander make the correct ' ^ \,:' 
decision under the conditions that had been created?   *' ' 
Did the crew really have no'other way out of the 
situation? Of course ,the decisipn was incorrectV There 
was away out.ln the öitueti^ ■..,/. 
pilot and navigator were supposed':tp use-the radar'] ' ^i'i 
equipment of' tfae/cooperating ^h^p|;f Or "purposes of J   '; 
orientation; The'partial'failure, of anVlnstrument'alsö ; 
would not have :exerted a: very1 strong influence if the : '• -' 
crew had shown' moreinitiative' aha had heen'tactibally ; ; 

experienced.' Even if it was' defective^ it could have"■■'■• \;l;^s 
been used to: solve the task, since i#rer task was being' .; ;:>J 

fulfilled hot indepeMentiy, hut lii'codpei-ation with  ;; ; 
a surface vessel. -,'.;;' *'■:■■: '":  *';*/'■'■    ,,■.■•:.<*:.. ^. . ...... 

Thus, even in that complicated' situation:-the';,; 
crew should have continued to search for the "enemyV";' l 

It did not5 do so only;■ fre'cause-'-,i?t packed Sufficient ■ 
knowledge of the tactics of ^oint pperatiphs and bf " y'; / 
the possibilities of shipboard e^üipmeht.1; ;-;;;-;

:; ;;; ;,' ;'_"..''Yz 
Subsequehtly, when proper'attentibh was devoted; ;; 

in the subdivision1 to; the use of shipboard^ radar' ■'-'■' ;° ' ; ' / 
facilities'in a ^oiht search' for the ^nemy," the*'; ; ^ 
pilo ts and nay igators began tp use that method ; ;^;; , ';• ; 

successfully for solving simiiar tasks ;linder''^Om-' ^ ;'; ;; 
plicated meteorological conditions and- a't-night.;';: ^ : , " ; ; 

Another time the' same crbw Was1 a£aih" uhäblp/tö/':^:;; 
complete its mission becauseof' i^s ^p6vr;!s^ate of j Y%"   iv 
tactical training; is! in the 'firs^t'instatee'V "the1 crew , • 
arrived oh the spot in time, ^established, ebiitact with   •" 
the cooperating commander,: and 'bej^ah1 to conduct: bbser- ! 

vation. Bu^,1 carried away by that observation," '• the 
crew failed to noticP; that the establishbd;'intervale  >r; 
were no t being' kept ,r' interference devfelopeäl' ins tead 
of correctiy- obserying the' taetlcör of\ operations and ):■'■:;-; 
restoring the intervals, the pilot1 and iiavigatbr tbbk ' ' ;. 
another, very primative, path,, Their decision produced" 
only a temporary effeet^and then7 Mie Inter^      ;;j 

returned. And °that/;i;pbk a; Considerable; pbripd 'of time"! ;';':; 

laturallj/ this; bhiy helped i#ie "enemy1." 3:J' ri;;':!  ■'"';: 
These and: b ther instancies in ;^e-practice of   "; 

operations at sea vividly shöwbä;; bttr1 weak; areas' in the ^ 
training' of individual crewä.;; Certain measures were1  f,'n .r 
äeveloped and"^carried but' to" improve;/tjib ;crey?si; tactical  ■ 
training. These measures yielded gbb'd results» The ' 



quality of fulfillment of similar exercises rose 
noticeably«'- VT:'- >.;'i:)<- -'-VVL IV- V.//-:.:.;.';../, :;.■.'./.';■    .;:. 

pne time -the crew that Captain Sapunenko com- 
mands was given the mission of intercepting, jointly 
with a ship, an "e'ne'my" submarine.-Although the :;■■-. 
situation was not completely known to the crew and they 
were given only a short period of time in preparation ■■;... 
for the flight,'' the pilot and navigator nevertheless■•.,:;. 
performed in an exceptionally -clear-cut and confident 
manner«, Captains Sapunenko and Levit'quickly .and r.r 
correctly evaluated the situation and, taking the .'«.■:.•■ 
oeculiarities of the area into consideration, .selected' •; 
and used the most effective tactical'procedure that :. 
permitted them to make complete utilization of the • 1 
possibilities of the equipment oh the aircraft and the 
cooperating ship. The "enemy" was discovered and the 
aircraft directed the ship firmly to him.  J .   ;; 

The increasing -of the -tactical .training of our 
crews and the rapid elimination of shortcomings in 
carrying out joint operations with surface vessels -o 
have been greatly helped by personal contacts between 
the pilots and navigators and the ship commanders. 
Exercises conducted jointly with sailors, as is some- 
times the practice, have also demonstrated themselves 
well, particularly joint training in the fulfillment 
of training exercises. Exercise critiques held jointly 
with the officer personnel of the ships participating 
in the joint operations also had their beneficial 
influence upon increasing the tactical training of the 
flight personnel. 

In order not merely to maintain the achieved 
level, but to increase the crews' skill still more, 
it is necessary to have regular exercises on tactics in 
classrooms, during the course of ground training. 

Unfortunately, all commanders of subdivisions are not 
able to make wise use of exercises on the ground for 
purposes of improving the tactical training of their 
subordinates. Feeling that the best training is prac- 
tice flights, these comrades have recently shown less 
attention to such a form of tactical training as 
unannounced quizzes. In some subdivisions they have 
begun to be held infrequently, and their content is 
impoverished,, 

Experience tells us that unannounced tactical 
quizzes that are well prepared and skillfully carried 
out not only help to increase the flight crew's 



training,  but also contribute  to developing new methods   :i 
of operations]; 1^ rtbxe:effective: use/ofnew; combat^ 

means„ Unannounced tactical guizzes are a >very effect- ,, 
ive form of training, rsince they are concrete and close    7 
to the practical tasks  that the crews fulfill. True,    :   ,;i 
for this purpose; it is neeessary- for the persons   i:ev.; 
directing the :exerciseshto create a real,  and -acute^ c •-   x 
situation when preparing and;^carrying ,out the; unan-o:;,:ol:, 
nounced quizriand for them to force the-officers $o;,   :^3- 
show initiative>:ih'their actions-^.ftp jnale decisions:$mt, ; 
anticipate - Jthe use" of all the possibilities of present-x0 
day technology for achieving the* goal>:/rLv- r-t  vat^c-. *n 

In our .vlewv the tactical training of subordinates, 
is  the concern chiefly ?of the commander himself».;3&e;:i :yr^x 
currying but of exercises- should not 'be .entrusted :to v;.vi> 
other persons. If the commander wants his subdivision   t; 
to be distinguished by a high level -ef ctactical, training, 
he must not only ^direct the course jpf ins^uction, tbut, , y 
also personally: prepare and ^conduct the .. :exerseise. •■- .,ßa -.^s.'u 
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"  ( RED TAPE BT THE AUXILIARY .FIELT) 
Wo. 78 (6099)r,;l-Aprir /;':;;;.';,'/ ;: "Öolönel V. ..Maksyuk '•■ 
1960, page 4  ' " "" \   •--■-'■ " '  - 

The program of. .the Moscow;circus contains
!-on , 

unusual number.:It Is- called."Water Fairyland.",Tho; 
audience is surprised to see cascades • of water sudden-^, 
ly pour onto the ring from offstage.-The water > ;• 
seethes, bubbles, and noisily, fills tho circus ring»;  v 

This .kind-,of fairyland, can bfe.'s.ee^i not only i; 
at the circus, "butalso /in certain fleet inlötallations«, 
But the workers there'replace, the stre;am of water with 
paper.- ; -• ,-'■'■■• /,'""..../; \'..'/■-' .'V' ..,',; '■>■,'■'". 

Some character'sits somewhere in an offico ana.,. 
by the sweat of his brow, invents various memoranda,, 
report -forms', -and so" oh and'..so" forth„ Day and, night he. 
wracks-his brain inventing a' form that/Is ^Juöt a; little 
bit more involved-, -and .making-'sure ;that; it will contain 
as many different .paragraphs .and ;sübparagraphs: as \.fV,; 
possible. He is less 'interested in having that memo;- •:' 
randum be of any use. The main thing .is to have, it ;-:\ ' 
look 5usVa little bit:more solid, a little bit more- r 

voluminous./-. •./.".'." '■■'.  '/-< .-";-  '.,.','.••'"''-■.■■,'' '../'"'.''.'. 
We have ".in-front "of u$ .'a document put out by ; 

the Administration of/the Ausiiary Fleet of the; KB? -.:l'. ' 
/ Krasnozhamennyy 3altlyskiy Flot -- He'd Bahner1Baltic 
Fleet "J. for 1959." It is' a thicTk tome of 183 .pages.. It 
took Et months to ^prepare it. How much effort and how ~ ; 
much energy was expende'd'V How much paper was used in/_ •-; 
writing itT. ' <;.;■.'.' '/;'. ;. .<..'. ':.'.. . -.'" ," ;'.'..' J/'.-.',.,' 

;This document contains a,section that is sup- 
posed to give information on the command personnel of r. 
ships.-, It covers no more and ho iess than 34 ;unfplde.d 
pages the size o'f huge bedsheets. In addition to the.'-/;.' 
ordinary information, the. following columns have to. be 
filled in for "each person: the naval academies from; , 
which he was graduated; .the kind of diploma he has j, 
and its 'number;/whether:or hot" lie has

; a seaman's pass- 
port, and, if so, itsnumber■; ,the important, towing 
operations he,has engaged'in; how many miles he has 
sailed with and without towing;"length of service in 
the auxiliary fleet and the positions he has filled on 
sea-going vessels; whether he is allowed to stand watch 
at sea; knowledge of the theater and areas in which he 



has sailed; how he keeps -the ship;; ability'--to train his 
personnel; whether, he^mMifeSts^ä^y,:'shortcomings in his 
work; "whether'tete^efvls'd promotion!, V,„,v , /•.,;-:-,\ ;.r/ 

This"information'"was supposed to be'submitted to f 

MOSCOW.    ' :■'.   ■",:.   '■'■   "'"^       -"-''''V'''       ' 
"Who needs all this?" I asked Captain 2nd Rank 

Tskitishvili«   >.    , ,,   ,.,.,....     „  ,, ...  , ,T   ,..  w:. .     -    .,■ 
"That's Hard "to: £äy,"; h6 answered'; ^Probably /'.'..■■■.: 

nobody. But'. that1 s supposed: Jtb...&e;;rec|Uii-ed; äccbrdipg *or ^ 
the list of periodic: reports fJo1i bah1 t dö any thing : - : • 
about it... It1 s the system.*' A ;.! .;*.,',. , I.,: ■-;'.- ■■'..:. 'r f:,:.... '^:yA 

The most: int'eres1;ing thing" about It is the":fact *•' 
that during: the Sf--inoil^s^^&yöpövW¥QB being prepared, 
it had-become essentially obsolete;^; Some;; of: 'the ^comrades-' 
listed in' it: are no longer working'"oh' auxiliary vessels«, 
Some have been released and^pfehers have gone to training 

.establishments." '"„," "J.--...Z '>,.■." A',..,':. ■',. ,': Vv:' A,,..■'■'.;. ','',/ -,A - " ;:A:;  .. ,.>■? 
.They "say" that ;whe'nv thiä völuminoue;work was ^:-; ;,'.'.\* 

finally'completed,   the ^eb^le in '^ei&dministratpn;^f A: 
the AuxiliWyrMeet^'be'^ah: tp^brealÄ^a^ibr:,^a;jpyful' 
smile appeared on the' offeb^irs1-;face^s /;:At las% the; load 
was off their' backsT/Bü^V^ ": 
Soon they were ail^i^^-^&ii^mMp^'^^/'  t    -J":: -IT'^iX 

He matter when' you! drop: äiitd; that; installation-, -_ 
you will Inevitably encounter' the combined clatter ;of; ■.    ' 
typewriters. From morning until late at fnight the ";,;;; 

fountain pens 'scratch" untiringly;. X& ^ie; offices i ; y 
During -id months, of ■last year alone;! ^,'969 incoming    _^ 
documehis' wefelregistered: here;.ATh'e; workersi-pi: -the -WW■; J 
/ Upravleniye vspomogate^nogb *flota;~- ;^mi&istrationv -\ 
of the 'Auxiliary Jleet / we're' ho fsloiubh&rs either.-They ; 
sent out 3,152 memoranda during 'the;"«ame' peribä. ,]piat; , y 
is this if .not a paper f airy land? , i        -.;.„,     'Ü   ;  L" 

:Th'e /paper flood is continuing unabated in 'I960. 
In 2|- months;.more: than 900 different documents ar- 
rived at "the .Administration üf the Axillary Fleet and 
500 left.',. ::;.,:; ;.,;.:.A,.":;.', -::■.,:;.:(>^^V^^^^IA; ^.-.^ 

But the workers' of „/the* VJF .ban scarcely hope ;tp- :. 
take first place  ±ri the 'paperwork :$ixce.^They have .; * _/ ';' 
serious rivals ih": ther^ldÄ'ti'-l^t^^^ö^j^fo^'ei^^lei"-^/;^ 
more than 4*000l (four thousand!? di'fferbnt documents   ■•■*■, 
arrived at "."the staff of the "Z" ;sh:rp 'formation. #ahy . , .; 
of them t&ore  ifae magic^ 
answer,   the staff sent^mbff:.th&n/1|,009''äoeumehts." |p';;r;;;;*;;: 
higher echelons 'and, to'ships. .■-; , ''r:,",,f4~ ■'-,,: ''■ ,V."A....;\':.  ,s'.".'.; A. 



Cruiser X. was returning fro$ a long trip. After 
the most important' affairs had been completed, the exec- 
utive officer, Captain 3rd Bank Krashov,-prepared to go - , 
ashore. Just then there wasi'a knock onThis cabin door 
and the ship's;yeffiän placed a thick bundle marked "In- ' :. 
coming" on his desk. •'"•  •--  /'-''. 

■The officer took off his coat, sat down in an 
armchair/ and became engrossed in reading the cor- :c \ 
respondence that had arrived.     ■-■-'•■■■ -■■■■"■     ', y- .;-   r 

■■-"' ;. . • i': for purposes of maintaining steadfast •,: 
well-being and preventing the development of infectious ..-. 
diseases among :;tabie~of-supply service animals and hogs 
kept in galleys, I recommend.  .  ." . 

The captain 3rd rank rubbed his eyes. "What kind 
of gobbledygook is this,anyway I Am I dreaming, or what? 
he thought. Reading on, he became more and more perplexed. 
The 10-page mimeographed directive outlined in detail 
the measures of combatting glanders and tetanus in 
horses, erysipelatous diseases in hogs, and hoof-and- 
mouth diseases in cattle. Detailed recommendations were 
given for conducting a campaign to combat those dis- 
eases. .        _ 

The reader may naturally ask the question: tiow 
do all these diseases of hogs and cattle concern the 
crew of a combat vessel? We asked that question of 
Colonel Vasil'yev of the veterinary service, whose 
signature was at the bottom of the directive. 

Comrade Vasil'yev threw up his hands and said, 
"I can't understand myself how that document got on 
a combat vessel. It probably got sent out b# the wrong 
distribution list. 

It seems that certain administrative workers 
sometimes are completely uninterested in where the 
documents that they prepare and sign are sent. Then 
standard distribution lists go into effect. So, as a 
result, the staffs and administrations shoot out 
flocks of papers that make their way to the ships, units 
and subdivisions. That is how a ship happened to receive 
a 13-ppge directive on organizing classes on their 
specialty with workers in the motor transport service, 
as well as other general instructions and directions 
that have nothing to do with the crew's work or living 
conditions. 

"We must admit," Captain 3rd Bank Krasnov says, 
"that as soon as the ship sets out to sea, we get a 
rest from these documents. But as soon as we get back 



to base, .it starts -all .over again. There^s,no let-up..,; 
in it;- You can;3uäge;for yourself byvknowing that J;his 
year we have ; already received, about v60O ;docT^ents..;-'' 
That's quits a- little number,: don^ypu -think?;, i;,. f.;; ■;. 

Quite a lit tie i    . ; .,_ ,«■,>;■ '.■..■; ^:-o' -■> 
The problem of: cutting:, down; the .amount pf paper 

correspondence has -been discussed at veryvJmpor^ant ;, 
conferences. It has also been mentioned at >aj fleet.-..r.; 
Party conference; Appropriate decisions; liaye, been made 
repeatedly^"■■;:=>i ':.■:■' ä^ .:-i.:^i.'V-:^ ..■,?;.■■ ;v.;; j.^yv;>i:r< i-s^ ■;«''■, !,:>; 

;M 'B '~,r. 
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Ill.  INIJEPEHDENCE Will INCREASE RESPONSIBILITY   :; ; v    v:   -.;   :f WATCH OFiflCEES) :.:■:,,   ■      ';    - :. „   •:; i 
Ho. 85 (6106);  S April .:,.:     ;      Senior Lieutenant  Vc 
1960,  page 2     -     - ;! ' ' . • . Y. JDvorkin. ■.•.•;•..= 

After reading-Rear Admiral A. Aistov's article, 
"A Watch Officer's Responsibility," which was published 
in the 16 March -issue of Sovetskiy £Lo_t,  1 decided     , ,. 
to express my thoughts on :the subject dealt with by  ;.■•..,-■ 
the author.   - —   ? '■■..*••■.■'   ..   J   V:~   r.-;.v   ■■•..•,. /'•' ^; o ■■.■•   ..,   ■■.;.* 

Eow can'•■öä#r/fail-tö agree with Comrade.Aistov 
that a watch  officer must be completely  trained and: 
must fulfill in an exemplary manner■ the demands ,re^- 
quired of him by'the regulations? One of these.demands 
is  that he must •act"independently in situations where . 
delay is impossiblei^But.-this means  that the watch 
officer must know'-how, to maneuver in simple situations , • 
and in complex ones,   that he must,know;how  to moor his 
ship, how  to anchor it,   or moor it  to mooring buoys. 
Let me cite an example. 

A ship was  the last one  in a line along  the 
oier. The senior officer on it at  that time was officer 
Barinov." The"ship  that was .the first  in the line cast 
off its mooring lines and departed.  The stern of the 
ship on which Barinov was located started  to swing away 
from the pier.  The commander and  the  executive officer 
were nowhere nearby. 

Barinov's problem was,   should he wait for the 
commander to arrive,   or should he moor  the ship him- 
self? Just imagine  that picture. The officer on the 
bridge was one who had served on the ship for 3 years 
and he was mulling over the question,   "What should I 
do? Should I show independence? But if I do,  I might 
'catch it'   from the commander. Yet it dosen't make 
sense to wait..." The officers standing on the moor- 
ing encouraged him,   "Hey, Barinov,   do something'." 

The officer successfully coped with  the  task, 
and moored  the ship properly. But his fears were 
justified:   the  commander arrived and gave Barinov a 
strict reprimand. The gist of it was,   "Don't  take on 
duties  that aren't yours." 

It  is not difficult to understand  the com- 
mander's action:  Barinov had not moored  the ship 
before,   and he might have made a mistake  that might 
have cost the ship dearly. But who  is  to blame for 

- 9 



that?Why "}iaVe mti&'fraMh 'officers »ever been given   , r.U 
training either in docking/ or in mooring to mooring 
buoys? Situations might -arise in which iöne^of the.   :f -  , 
officers might'have 'to take  the ship away from the,   ; ? 
pier without  the commander1 s help -- for example,   in 
the event that  there is a fire on the pier. 

What ;!-have said suggests.; the ^conclusion: t   ; '>,; 
officers1 must be^ traihe'd fqr:> independent motions 1  0 ;!^.v 
And here we 'approach the chief <topic:of Comrade .. *,■ ;-   k< 
Aistov's article ^-'the: topic 3of the ;high i-esponr ■u-^i-f 
sibility of the watch officer for the duties en-^,—  j,;, 
trusted to'him. 'Who^oänöb ject to tue ; statement that; < 
it is only" whenactions areqindepöndent *nat ;one <can  _ . 
feel complete-responsibility for them,; a responsibility 
that is shared with no one? ;Hence J.t; turns ,,cm.l? that 0 
the responsibility and- the  independence r of, the watch 
officer are" concepts ^that: are -veicy'closely iinter-r,;;   — 
related;'If the ^officer is  independent,: his ;,respons-  :li : 
ibility wrili: also increase..; H-JCL   ;V" -- >..., 3^-u;  i;= .:r;>•-.<,>.3TI. 
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,.: ,1V..,BEFORE GOING TO.SEA ;i 

... (CEÜISE TRAINING PLANS)  , . 
No. 85 {6106.) f

A9:April' , L'" ;'.   = Captain 1st Rank V 
1960, page 2  :.\',. ■ ', *.",."/■'■'      .; Zagor öän#y!, Staff 

■ '';-...''':'.,.'''''//.''..' ..;.".;. officer  ■ ""'".'. 

The .time :
:when a ship" is .at sea is, the: most'.'.. ;; 

valuable time for training the crew. And in'order to 
have that .time used fruitfully, it is necessary to,; ' 
have all cruises,, regardless' of their.importance and 
duration, carefully' planned and prepared at the ; r

:, 
base.  -.-'■■.: ■--,;-•.-: r -; \--.--r-.;.■ ■. '•      ■.- . •■•• 

The planning of .combat training.' in general," 
and training at. sea in particular, is a complicated ,. 
business that requires a creative approach and the' ' 
consideration of!many factors. Each plan must: be,a ; 
real one and must regulate the crew's"actions, in',..' 
maintaining, their place and time.-    >...   '.V, "' 

In our unit, graphic plans for ship departure's 
have become widespread. They are simple^to prepare;.''.;.,,. 
Preliminary plottings are made on.a chart of the':..' .' 
navigation region, and notations are made of the 
training exercise's that'are being carried out in any" 
of.the sectors that the particular crew is supposed 
to proceed through. Obviously, in addition, specific 
plans for'each, ^measure are also prepared. The. virtue 
of such a plan is its graphic clarity. By noting"'the" 
position of the ships.on the chart, the leader im- ". ; 
mediately sees what measure each of them must .carry ': 
out. at a particular time..' The' graphic plan helps to' : 
prevent the carrying out. of certain exercises ih/ t  ;' 
regions where they; are hot' authorized, or where |.they". 
would be undesirable. ; - ■"■'.- • • ".■-•'■'■■ 

i- The .graphic plan also indicates the "intensity ; 
of training.-of the, particular crew '.at each; stage, of : 
the cruise. It used to"happen frequently'that/the.; 
fulfillment of a single task would be "planned .for'. ; , 
the entire cruise, for example, artillery! firing or 
submarine search and attack.' And this shortcoming ,. 
somehow did ;ndt.attract attention because, .'formally ' 
speaking, everything was included in the pi ah,; ..de-!' 
parture from'the base, voyage into the'area, ful-; • 
fillmeht of the .exercise, and return to base,. But . V 
that kind of plan does hot "direct the'personnel; to - ; 
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active training,   to*-the"'fruitful1 :ttööv of every mile of 
the cruise. .,■;,..,,,.   ...,,r.:v - ■       , 

In order, to have";5training' plans:conform: to, the 
high requirements. bf, today's situation,  they' müst"^; j-^ 
become the' subjebt'bf .special concern on the part of '■ ..«.!- 
staff officers,  ship commanders,  their executive 
officers,  and  the commanders of ship subdivisions. A 
well-prepared plan evokes in the seamen a .burning 
desire  to .£ulfil£.' ih;ail exemplary marine^:,;all'^the tasks; ;;. 
assigned  to them.      , ,. " . 

The" crew' bh'äcörtai^ä^st:^ 
scores in comha't; and! political training^;The';achieve<-.-' 
ments were especially noticeable1 In'Jthe subdivisions 
of mechanical engineer Radetskiy and navigator,Valy-  .,«1' 
unin. The'-ship fulfills: its; training tasks ilth-v%ry    , 
good results ."'The sub cess es of' the 'destroyer1 are ; - ; ■-'-■' , 
explained;itp.,a large exteht;.by the careful' jpianhihg  ■ 
of the combat exercise';.in''over-aii':writ:ten'and;   .- --: /;: 
graphic plan; isaprepared for each 'departure-here,   and   - 
the commanders of the subdivisions -also"have" wäll—;:   v- 
developed plahss. Prepared  In detäli;- they' discipline 
the officer'slana men executing the"assignments, ah'ä 7   7; 
facilitate checking: bn' their actions,  -ill1 this' leads1 !i:: 
to a situation In which each mile of sailing is used 
fruitfully Tor Imp roving' the men's, training'. -; 7; .•;, '■■' ■■--; -;.-; 

Thb!:pllari for each cruise; can :b'$. considered,   ^ "yv 

complete" bnlyM In the' bvent; that Tit" Is' l6ufficleh;tly-; 7; <-• 
flexibleV' Combat training at ;sea Te^uireW various 7'*: -; 
means of :,suppbrt. "ji'i it' inf regubnt"that; a .'ship; at- ^!' 7'/- 
rives at the region ^hbre it'lsJ?sup;posbd' to 'flre^at-'^. ■'■ 
an aerial1 target■ gnu thb' aircraft':isf;rnbt^;tftere7:j 7-7 ;'vx 

because' of ;':jihf adorable1 weather •bohaItiqnsT;;If; the .7. 7 
plan does hot 'provide";f Or1: 'this: exigenby,'l there' will '•'' J >' 
inevitab3Vub^5a hitchrhefbre'it TSudbbiM 
ship is supposed  to do next,  a certain •am^u^v;ofi time 7<-; 
will pas's' and' ;fuel and' Motor5 Jtime! will ;be; wasföd.7ßut 
it is a aiffbrent' matter when '^l^brnate* prpbedurbs :; 7'; .*■ • 
for the cr;ew;'aiä'ctibns;''liaV;e7belbh: ^iänöed^;'iJo ;tlme^'777 !7.,. 
will be wÄs'ted^'thbn^, .7;.,,;. ""*'■"' ' /'"'::'::.,.■'■■':.v£~ V-,"', v.:',"'":''.'"'.':' 

Once- bhV bf the des'troy Sirs- Set "but ftpl sea in \< 
order to fulfill a Routine 'training' taslr.' Suddeiily ; 77; 

there waS"^sharp" bWatigb ih^thbf WßöMiär"p&ü -the7sup- ;;■ 
porting forceö' did. hot arrive; at the' assigned;; are a ■ • 7; 
on time .The ;;shipJ did hot 'waste'; ^timb waiting' for .themr; '; 
but fulfilled "thb7aiterhäte;\a^signn)eht7th<ät h^d böen ;;; 
provided for""by1 the plan. "A "sh'Ip-wlde' e&erclse bhi;;-- 7 v 
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aamage control ana a raaio-rangefinder exercise were 
carried out. The cruise proved to be very•fruit- 
ful. " V 

Some commanders think out their departure 
plans carefully when the ship is leaving to fulfill 
ship's-course assignments, but they do not :.bother. to 
do any planning if the ship is departing to provide 
support for the combat training of other shipsv A  ./ 
certain destroyer was used for a long period of time 
as a support vessel. Could not the .ship," in addition 
to supporting combat training, also carry out 'many , 
of its own tasks? Of .course it could'.The staff 
socialists and the Communist Party'members on the  ' 
ship saw this incorrect situation. But for some 
reason they did not become alarmed at the abnormal 
state of ,affairs. Of course such öituatiöns .are ; 
very rare. But they should be completely nönexist-. 
ent. •■.•,:■-:..   I':.--. :•■:.."'.'..."'.,'• 

Each departure plan should provide for a 
critique: a detailed analysis of the actions of the 
officers and their subordinates. Detailed critiques , 
of departures contribute to having everything valuable 
and advanced that the subdivisions and the individual 
specialists can contribute,;become general property. 
In addition, the critiques help to plan the next 
cruises better. 

Planning Is one of the important prerequisites 
providing for high quality of combat'training. This . 
must always be remembered. '" 
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V. ÜADIÖM lRE?iEABra(f ii Ä KEW 'MHE& " :\ 
No. 85 (6106), 9 April '""' '" ;: Captain i. Mordasov ? 
1960, pagG £..,,.,.,  ,       ...-;' r:.-.'-, ,-;:i^.-;1-  ,;:.,:,;:'!;'.;,;,,..' 

What; has to be .done "to ■ni^ve;Vaäö^'r)EiäIotelei-,':'-■■ 
graphers master their •equipment' more quickly ana 
more rapidly? This question was asked of the instruct- 
ors in our subdivision at the b eg inning of :the  :' : 
training year. The proposals made were: varied. The « 
proposal that evoked special interest °ahd animated :;i/ 

discussion was' that the 'young sailors should become ; 
acquainted with radio ;eguipmeht from the very begih^ 
ning of their training," without 'waiting' f or'''v- :'x.i'■':. .;...■ 
their theoretical courses, b'r their study of'the '< '-; 
working principles1 of the receivers ^ahd transmitters,1 

to be completed.'   " ''"■''        .-.-....!■,. .i .     .• . .♦.>... 
"But how will the sailors handle them?" .the , 

opponents of this' proposal asked. ;!"Theyrll twist the 
dials and burn out the tubes/.."' ;:   ■•■'-"-'■"';'"'■•■ 

"Can* t a student turn oh a 'radio receiver or : ■ 
television 'äe.t :'flt home, and 'even tune it. In?" the ;; ':; 
adherents of'the itew method ähswefö'd. .; u "-'■'■ ;u,'':; 

"What about the'time it' will ;take?" the first 
would ask, unconvinced; "Won' f that" change' the train- 
ing plan?".. :.„ .-v...,.-,,...  .,-:.    . ..' ,  ",:  '':'•"* /' 

"It Wouldn't have to be; changed, " they were ■<■ 
told. "Yöu could use'-the; sailors' hours of unorgan- 
ized training, and the evening hours. The principal 
thing is to get the sailors' interest, and then 
they will try to spend every free moment near the 
equipment." . . ■ 

Summing it up, everyone agreed that the theo- 
retical and practical training of the specialists 
should be carried out simultaneously. 

In the breaks between combat assignments, cadets 
would frequently ask the platoon commander, officer 
Vavilin, "Ti/hen will we be able to get into the train- 
ing lab* We want to look at the equipment." 

finally the day arrived when the spacious, com- 
fortable laboratory, equipped with the most up-to-date 
radiocommunications facilities, took on its first 
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shift, The sailors were dazzled by the abundance of 
varied'"equipment'.'•   '-'" -:-' '"■';,-'i'\:":'.;: 'v''"' 

After setting up the shift, Vavilin told the - 
men about the aim of the exercise and the procedure 
for carrying it out. Then he assigned the cadets to 
their posts. They were shown how to handle the equip- 
ment. ■      '"•".;"  ■'. v.''"'; ' ;": ."./.','"''" "'' '•■ ,v ■''"'.. 

Commando rahg;;öut:; "Switch onArectifier;power •-■■• 
supply'."     -;.'" ■•■' :•";'":'.'\!.\'"V    , ■..•!'.-'.".. ■■"''".'"  '--^ "' '":'"'.'"[ 

"Switch on anode voltage'."   -■"• " . ' —     -'    ; 
Midshipmen Lapsliiri and Ostapenko, help the - V. 

instructor. .They .watch the sailors attentively and   j,
! 

correct ;them. After all the  receivers have/been put". /■ 
into operation,  anew  command''follows: ..v. • ,; , 

"Tune to your frequency'." 
^irst one cadet, then another, then a third, 

hears the telegraphic-code slash mark, which is 
already familiar to him. 

"Numbers'." one of the sailors cries. 
"Copy them'." orders Major Vavilin. 
That is the way they transcribe their first 

message. The joy it brings to the cadets'. Each of 
them feels that he is becoming a real radiotele- 
grapher. 

At subsequent classes Vavilin not only ac- 
quainted the cadets with the rules for operating the 
equipment, but also carried out training exercises in 
receiving radiograms',and taught his subordinates to 
maintain the watch documents and to observe radio- 
traffic rules. The laboratory technicians, Captain 
Kyabinin and midshipmen Lapshin and Ostapenko, rendered 
a great amount of assistance to the instructor. They 
equipped the combat posts to be exactly like ship- 
board ones, and prepared a number of visual aids 
that facilitate training the radiomen. 

The innovators proposed using magnetic tape 
recorders in their training exercises. formerly a 
low-power transmitter was set up in the room next to 

■the lab, and the instructor sent the training texts 
by key» Wow the necessity for that has disappeared. 
Before the classes, the necessary texts are recorded 
oh magnetic tape. The tape recorder is switched onto 
the transmitter and the cadets receive the messages 
by tuning to the assigned frequency. The use of the 
magnetic tape recorder spared the instructor much 
tiresome work and made it possible to create at the 
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classes an atmosphere 'that* is as'close' äs possible: .to >, 
actual   Conditions.-: :• fr:   ?   ''„"•". r '"-•; ' ';;f< ■ -nr '.*:* I-';;:; ..■-•■   •,*,\,i.ar: 

Two months later' the results were tallied üpV l 

Officer Bakuntpevy -company .commander,,.noted that the 
training of the'"personnel by  the" new "method had yielde. 
good results. Officer Vavilin's .platoon, .was; noted   ;«/ 
especially. ;Many isoldiers in that platoon got '!Öut;-.;. 
standing" gratings'. The •caaets q'ulcfely :acgulred, worlt;.';).„ 
habits f or Jiahäling "the ^equipment land rstand graining ;:. 
radio watches' with selfp-assuxai&e^. ^ 
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' vf.:' WE ARE" WAITING FOE YOU CIN THE FAR -EAST ' / ' ;-;» 

'.   • I-.;'\lDISCEARGED SAILORS') ■•;./;' '    '7 
No. 87 (6108), 12 April *  SV Luk'yanchehko^  ' 
1960, page 1":- ..'.," \ ..'v. '.,; r, "'  Party Committee Secretary \' 

The Soviet %iiori^ s foreign-Wade links; are 
expanding wi'th/eiacii passing" year. The/role \p'f ;the sea- ; • 
going merchant.fleet is, also increasing steadily. The  - 
ships of the Far Eastern Maritime State Steamship 
Agency are delivering cargoes to por'tä of brotherly 
China and the "Korean People's Bemoeratic\RepulDli'C,;   • 
and to India"an£j-Iridotiesia. We sail to ports of Japan, 
Canada, and other countries.'.' '  . ':'.''"  ; ''; ' v '/.'.,.. 

The ships of our steamship agenc'y also''Parry ' 
cargoes that are important to the national ecoriomy to ■• 
ports of the.Soviet Arctic, distant Chukptka, and'the^ 
Kamchatkan Peninsula, "and maintain 'regular communication 
with oorts-on the Sea of Okhotsk,1 the island of Sak^ • 
haling and the"Primorskiy Kray littoral.Our ships    ' 
also sail to ports/of the Black arid Baltic -seas,; 
and make continuous;'sailings over the'Northern Sea •;. 
route.   -:(•...( <T'.'■•'•■•'■ ■-    ...'',-.•:•■■ '■;'-'.', '-y:-W,  '.'   ',"-•' " ■ ■ 

The: Far Eastern-Steamship'Agency has' large, -; 

modern ships, mechanized ports, and ship-repair and 
other enterprises,. A' large contingent of sailors, 
port workers,, ship-repair workers, and construction ";■■■■ 
workers works selflessly here. They have successfully  • 
fulfilled the state'plan for' the first year of the - 
Seven-¥ear Plan. '.'•..'..."'. ','[,. .'" 

Large tasks confront the Steamship agency. By  
the end of $he Seven-Year Plan the volume of ship- 
ments in costal shipping will almost double; and 
foreign shipments will increase .by more than'2.3 
times'. In I960 our fleet will be augmented by 18 
modern ships with' a' ""total load capacity' of more, than 
80,000 tons. They will Include tankers, a:passenger 
liner, coal ships,;,Icebreakers, and other ships. : 

Ports t.nd ship-repair enterprises will ^receive fur- 
ther development. . •  > ,■.-.•. -. 

The sailors in the steamship agency were ' ;   -■ 
greatly .pleased to hear that .& large contingent of  , ■; 
servicemen who had been discharged in accordance 
with the Law Concerning the New Considerable 
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Beauction in the^rmed forces would  3Qin; the. ranks, of 
the workers in She national' economy;-:■ ...*•.■-j,r^*v- 

Immediately after the J'ourth Session of the 
Supreme Soviet of >,the"üSSR, fröiri doze^ns Of ships^on ,   s 
distant voyages the: crews 'sent ^radiograms-stating-/■ 
that they were ready "to receive the discharged ,;> ■'y, 
servicemen cordially. On many ships  the crews pieaged 
themselves to shower concern and attention ,on . the 
servicemen arriving in She ^leet;:^creating;|hey>est • 
conditions for %eir most „rapid-,rdastejry'..of -their   _ 
chosen trades, ihese [pled^eg/tieieimM, 'in.particular, 
by the crew's on 'Me ..ry¥ehisey^ dieSel;electric ;ship, •■• - 
the  "Isiolkovsliiy^VJsteam^hip^: and othe^^shipsy \.% ^.-   ■ 

Excellent ,p;roöp^^ 
discharged servicemen who 'had "expressed ^a>l desire .to <• ;• 
work in our ,steamship,agency, Let -me ; cite art e^ampae« 
Several gear's .ago, ..Petty Offiöer U^shchadimpy ^arrived 
at  the Parkas tern Öt eamsh ip AgÖncy: after being; dis- 
charged from :one  of-the ships' in the1 Pacific;; Ocean  - ; 
i'leet. The^young. sailor worked'well and 'also ! studied, - 
at the same  time »Soon he fiMshödiiib co;urse;s ^and-was 
assigned the duty: of -third navigator .-But; the;:Pac_ific 
Ocean lad did M% stop: at what'hö, häd .aÖhieyed.;in-" ;;; 
stead he continued ! to improve his1 knowledge^'He'    ■      < 
worked as the second,,.; and finally  the senior nay-   _.    - 
igator    and 'finally «aa promoted tö;'the;4rank of snip 
captain."last:year Beserve.Petty' Officer'^eshchadimov 
was graduated .from the Viadivostok^Eigher:Engineering 
Academy,Vand.'received "the' tana;of^ rengineetrdeck: a; _ 
officer. At 'the' present, lime ,he ;häs; been' assigned ^he- 
post of captain of'a large ship' %a't is being con-;;— 
structed for the Soviet. Union in a^ Danish, ship-;;  ^;.;'r 

yard.     "   ..;■,;■■•<.;   ■•'. -  ■,■-'. !■:-..,'   ,. '-•-.   ...,■>., :',,. .■'■/   -■]-,',■'■■' .: ■']■''"'■-■■■ ■ r*~- ■  A large humber'ef officers who;were discharged 
from the lavy^ and' from the Soviet Army,:'arer working in 
the Far EasV basin., Some of themiare sailing ;phfehips 
as captains or their Executive' of'fleers'. Forexample,; 
Comrade Borisov  is: working successfully. ;as ;;navigator r 
on the  "Milibyan^ icebreaker.  2us%:m years; :ago dis- 
charged offd'c^'itorätov,joined us.. It ;the-present. ' 
time he is sailing' as second navigator'; -Discharged 
political workers are also .working well on ^snips ; r 
of  the steamship *e:'o^^V',ifei^':;of;,thexn;>r;e;-ii!'orking;-.:.-r 
as mates for/political„affairs,   or in ;the; apparatus r 
of the Party'Committee'of^marltiMe transport,        ~*y 

Recently "a group"'öf discharged o'ffic'ers began- 
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to work at our:place'. 'fleet political'workers comrades 
Drovovöz arid Khamat'ov were assigned to" the postof ■■ >     •> 
first mates,';ahd reserve officer comrade Xotelkih was    , 
assigned to the post of the  chief of the radio 
section. :.:.... r. ■ '     - , ... „, +. As 'a result of the''fact that 'the'merchant fleet 
is being augmented ;with new -ship's/1 aM''as e Ye suit of. ,. 
the development Lof'ports ^hd ship-repair plants, we . ...M 
have a gr'eät nee!d for aadres.: Diesel ^engineers; ^engine-: •..■• 
room specialists, sailors; and other'spöcialists are -, 
needed for 'work on 'ships." We also need^ mechanizcrsy': 
deck Officers," ahip'1'6 engineer's, 'machinist's, :-afcd ;•'•/■ 
stokers. Our'cohsitruct'i6'n< organizations can :take on "a 
large contingent of specialists^■'[   IX;  "'■■■■ -;■? ;; r ;■•:"■ 

.The discharged ^"erViöe^e^-adcB'pte'd ^-fbr ^ork':.^ 
at the'steamship'agency will Continue to receive in-   >■ 
struCtion by; the inäiv idual-*br igade method'Imme d iätely , 
at their place of assignment, and will.receive/their 
new specialty rating in 5 or 6 monthsi-They Will be 
greatly alde'd:'in"this by experienced■ sailors. In 
Vladivostok and other ports there has been Created a  : 
network of correspondence secondary and higher inst- 
itutions specializing in naval training; where the- ; 

discharged servicemen will receive'"their new';technical • 
training, -'"■"...'".    ;',:)':'    '''•'- "'-;■'    '-'■'- '-"':': '-"' '.".'■  ", 

At the present time, by decision of the Soviet 
Government, the steamship agenCy: is changing over to 
the 7-hour workday and to the new system-of payment 
for labor, ;whiclr anticipates : ^n; increase' in the ■ sailor' s 
wa^es.  •-'--•' ••■ ■■•■ • .• - '" : '-'; "' _", ^ '• .'" J 

The many thousands of workers- ih' the ^ar East 
basin are working, in close cönsolidarityi A socialist 
competition'has started"with new strength- in the fleet, 
in the1 ports',"' and'at-the ship-repair, plants,'•' among the 
construction workers. This '.is '• a, guarantee that the great 
tasks of the .second year of the Seven-Year' Plan will be 
successfully fulfilled. In the solution of these tasks -' 
a worthy contribution; will also, be made by discharged ; ' 
servicemen. "" i'"'.'..::'! 
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■■-■*   tfll. M-T/O GOH-'.-CREWS ..CONDUCT, JP3BJH0.,; ;,? '; '„,,.;,. 
No.  88  (6109)-■;<■ 13 April   iK^^U .■,^.;:.i^eßJl9^W^fef^'?'-o: 

1960, fcage 2 ■;f ^ ^ A ' eXP^^J:, «>  i>;■ ■>tTxc> ■.yh°: 'W$Qi? \ c ,.• f.: -; ;? < 

; The:, idea^f. creating nönr-T/O,,, double-up,  art^l--'-4 

lery crews fon board our ship did not come  to us 
accidentally* ;;It was ;sugge:sted' to. ns; by .senior. cö^x;.,j 
rades who had participated in tnie Great iPatriptic J/^,, 
During the war double-up antiaircraf.t ;ärtillery fCre^s;: r 
had operated,-successfully on -ships.:Their rdrea^;ioh;vwa$_ 
dictated by j the striving ,to ikeep ,;the ;ship an a;4tstt| ,0^; 
combat readiness -even when,,the; -basi^jCOT^lem^t j££. "tfte; _,' 
crew had been put out of commission, -x.-^/v';'•;f-.'.-,rj ?--!-;n^ ;^vc- 

That -is why :we decided,to introduce .:theV;W,ar j;fT:.v.0'■ 
experience into the ^practice; öf rpQaoBtime\'oc^.ät.v**'|in--.^ 
ing,   to create non-T:/0;:ar'tilleryfcrews oif';our:;s1^ip„too.. 
The personnel)Supported this suggestion,     -,,    , ,    , 

The responsibility,for graining 't^vsecojid-,.r';;;^; 
crews of antiaircraf t:gunners.^s entrusted ?to vQomöunT, 
ist Party.' member Senior;,j^eüt,e^üh^.4ft2ayöv?;"Ai..yiÖ^V^/\;, ä ) 
large number of men wanted, to ,take jöart.-The':meü .B %£%%-';. 
ing to achieve ,a ^socbnd; specialty includedTmacKinis^,,; 
stokers* electricians^ •rtorpedömen, i•&nd3'6rlpedö"^ä...^^:.;!;:,;,,. 
artillery electricians.  It was decided  to train them,;v 
all.  Classes began* They were_.heId on definite;.d;aye^''■-';;' 
strictly: atrthe established -time;   ,;;?,;,,.;     ;.'. x, "'■-.., :,rr. 

Then;the5 -day-.came,;When our iiew ,airtillery.Jteii_\yx: 
were' supposed 'to take a practicalrekaminatipn^;^o ~;shbw;. 
what they had learned, to show ftbw they had .mastered ;.; 
their second specialty.,,,,;,    , •:*,'*;,■•,;.,,,w^f :>-^--.^■ ^v" '" 

.The. ship was pre par ing,to set off to sea. .iTie. .. . 
crews' checked their1 equipment; andv prep^r"^.^;''^«^.^^;^-;',.;;;; 
munition. Their actions were checked: by:pet;t|

,-Öfficer 
specialists; In '^'combat", the, personnel of ,|h;e;i; double - ;,,; 
up artillery; crews .showed -thatj- they had"been!;'excel-; 
lently .trained/♦.+ "'"'The .sailors worked smopthlyr"harmon- ;;y: 
iously ,<■• self -assuredly y! and* opened fire at ;;the: |>ropbr; :;; 
time. The firing was carried out -withdug* any flawö.jThe; 
crews headed by petty officers Abashev and Khokhrov" v '■ ' 
performed excellently. V 

At night,   before a formation of the personnel, 
all the sailors in the new  crews were declared  to be a 
combat replacement for the T/o artillerymen. 

The creation of noh-T/O artillery crews has 
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made it possible to increase'the life of the ship's 
antiaircraft facilities, ttiüo scope has been given to 
Komsomol / Communist Youth League / •initiative, and 
the foundation has been laid for the^movement to' 
acquire secönä specialties. This movement is yield- 
ing greater and greater results. Many Komsomol 
members have already acquired as supplementary 
specialties!the specialties of engine-room ratings, 
electricians;-torpedomen, "and underwater weapons :. 
ratings. ••;':',: ;U ^'-J •'''■■   •_■'■■ H:-';'■''■ ••"■:; ■>'■'■ ; • ' ■;•       •■-■' • 
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::''.}>::;,: v:Till* ::NAVAimB^ 

::'■:■ (NORTHERN MET.^SUBlkRIira^i^ilSfiNff) ■ .'-'-■ 
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The cadets at (the Higher Naval;,Academy -pf Sub-, j 
marine Sailing imeni Lenin' stKomsomol- are at, the;,,;; ,•/!,,,; 
height of their practical training on ships of the a;:, 
Northern Fleet. This is a very important period 
in the training of future officers serving on sub- 
marines. X. 

The practical training runs smoothly — it 
was well prepared. As far back as January a council 
at the academy to which a fleet representative was 
also invited carefully discussed the results of last 
year's practice. Then the academy officers went out 
to the formations and locally clarified all the 
questions linked with the cadets' forthcoming time 
with the fleet. The information obtained on the ships 
made it possible, while the cadets were still in  \ 
the academy, to divide them into groups, and to assign 
the party's forces in a well-thought-out manner. A 
Komsomol organizer was assigned in each group. 

All this preliminary work contributed to having 
the practical training begin without a hitch, im- 
mediately after the cadets arrived at the fleets 

But most of all the success of the practical 
training is explained by the fact that the submarine 
officers of the Northern i'leet sense a responsibility 
for training the cadets, and eagerly communicate 
their knowledge and experience to them. And the good 
example of senior commanders played an important role 
here. The formation commander personally met the 
cadets, explained to them the situation in which 
their training on the ships would'be held, and 
advised them as to where they should concentrate their 
main efforts. 

Officer Yevseyev organized the practical 
training for the cadets in an exemplary manner. A 
former submariner, he personally directed, on one of 
the submarines, exercises to train the cadets in 
damage control, in controlling the horizontal rudders, 
and in trimming the ship. Another time comrade Yev- 
seyev set out to sea especially with the cadets in 
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order to help them get training in a number of problems 
involved in servicing operating equipment. On the logg 
voyage the cadets;doubled up as Watch:-öff icersi: In 
this exceptionally important work, the cadets were 
again helped by the: senior Comrade's valuable advice 
and comments. ; .'" " '"'' .'.'']''.'''" ''..'. 

The eaäetswere distributed among the sub-  - 
marines in such ä'wäy that the people assigned to ;. 
each ship,' to each combat unit, for practical train-  ' 
ing would be from" the same class:w Their training' is   ;

: 
approximately' identical, and 'this facilitates"work- 
ing with'them, .and helps the ' officers to';'set up   ;'; _■'■ ■■■■_ 
classes that will be; most interesting'for all "of 
them and'will teach1 them all something new.'r. 

The cold stormy 'weather and snowstorms create 
conditions in which the' future officers get well 
hardened. They understand that these are 'the real 
conditions under, which .the submarines''operate in the 
North, which is where many of them will'have to serve 
after graduation from the academy. Therefore the ■■■■■'■ 
cadets steadfastly overcome the difficulties of winter- 
time sea voyages and become accustomed to the north- 
ern latitudes.' Communists BrovkovV Eanteleyev,;: and 
Kulagin zealously assimilate the5 complex specialty rof!; 
submariner. Comrades Antonyuk, Kuprin, and others 
performed .excellently in the sea voyages» They not 
only are studying successfully themachinery in the 
compartments 'to which they are assigned, but also ,; 

work actively'in the ships'' Party and Komsomol : 

organisations. .,. . '' " 
The unit /commanders keep an ^attentive watch 

to see that; the cadet's 'have fulfilled their indi- 
vidual assignments during the jperiod of; practical 
training, chiefly their, assignments in navigation.' 
If, for some reason, the submarine has not gone to 
sea for a long' time, the cadets assigned to it par- 
ticipate1 in cruises of other submarines. 

Timely, careful preparation for practical 
training, the high sense of responsibility that the 
ship officers show to it, and the diligence of the 
cadets themselves give one justification for as- 
suming that the future officers will derive great 
benefit from the spring months on ships of the 
Northern Fleet. 

At the same time, even now it is important to 



extract certain* iei^bjtts\-'Mnked/mi'tn;',tTie.^oiäi4g Pf ;> ;   ;U/;;y 
practical training/in March 'and Iprll. J?or this was ,!.,;^: 
the first time that this was done,;.;and"i^"g^eü^iÖ-pv^;,^;'.fj'V;i 
to new procedures does "not always öccür'withoüt pmis-p; .;/";/ 
sions. The training plan according, to which,/thP*;/ ///-;/';';..*': 
classes were held in /the academy anticipated that ,:,/".,,;.J f { 
the practical training, would be: given/at; the .eM;; of,.,;. .>,, //j-.; 
the school year^ ?: rather than,in the middie.//fiie\,>/|r ;T;V,:■& 
cadets were sent to: the\flee^'be|ore ^ayingV^'pp^j^'f^v;-!,' 
portunity  to stu#y:;a/vnü^ 
Therefore, when solving practical problems,'.' th6y, ".,, ",/ ;;j/,. :■; 
often felt an acute sense :of',gaps in their theoretical ,/. 
knowledge. It is compl^teiy 'obviousi that .the itra^ining' /■ 
plan must be revised to' conform'to. the^ hew: prbr- ^^ojifin 

cedure of holding! jpracticai'training. ;/!/:v*u!/;// '■.,<'.'-v/3'^;!% 
There is another circumstance that, is/ ve/ry //...,;, ?;,-,,., 

important to note.'The.-months/ of/March,"'_April,/ and/;// ^T/ 
May, during'which'Me. ^cadets/will have ..the ir, prac -p,//,,' //,,j■ 
tical training from now/ on', / do" no t proyi'de/ for ;-.J.'. ///, //: ,.. -,iT, 
thorough . training in navigational -astronomy in, the/ /.;.;. 0', 
Northern fleet.. In- the/,forfeit,,;$he /month..of'. March;//.,/d f .:. ,',-.j- u 
is characterized .hy.poor/visibiii/tyV and by multi*-,,1.? ;,V.P/,,■■ 
layer overcast * ,The,"accuracy/ of pKservation YpfXthe; /;,. ■;. VnH 
stars is not great.'/In/'lpril. there."is"less/Pve:rcast^/;f;.:^^;/;;,*; 
but it is a month o^"continuous twilight, 
the beginning of /the polar lay";/ when'; lt//:peqbmeö'''//.?/..,„^'^.,;^ 
impossible to obtain jafix: from:' "the, stars /:;or} /the,.^ -,,-,   :it 

planets. ' '■'■ --"i-^'^ri.f-- 
What is  the way put of; this situation? The , „,:. 

way out,   obviously, /is /to holü'.nayigatipn cruises.   ..;   ,.t;<, 
elsewhere   than in  the Northefh'/theater^;,p/i;:,.;/:.// ., '///,/'//fl",/jn 

The "shortcomings linked, with. the. change /"-in/ ./ .af;*,.. * f, 
the  time for holding/ the practical/*training'.are easy/.,/./,■*'' 
to eliminate. p& the whole,/however,'/ the/practical ././//.j/ ./, 
training is much more/ successful; M 0 

years, ■/'..•-• <;>;> -L^ "TVV'V '■'•<;; \\'^;-\^^r ''K«S >':•;/.:. 0   ,-';;„Xf'•":>'!     :" .■ " 
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