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R@BER INDUSTRY OF GAYBODIA

following is; the translaﬁuh éf b bbn‘tirmeé article by
dontard; in Realities Odmbodpiénrés, Phnom Penhy 15, - 22, o
"i and 29 July; s‘“ii‘"ﬁ““. 3 and t; and 2 September 1960J

;tntroduction (15 July 1960)

cambod:.a possesses still unknom tourist attractmns., - Until now the
emphasis has rather naturally been placed on the incontéstable interest in
the monuments 6f Angkor and on some bathing and health resorts such as Kep
and Bokor. _The, _possibilities of hunting for big game-have equally been
pointed out. But ‘has anyone thought of tourist trips through the immense
,rubber £qrest.s and, under certain authorized conditions, the ‘organization
of group visits to some of the more important 1atex transformauon plants,
chief source of. the nationts wealth? . -
Such excursions would offer incontestable intere&t. to' nmuerous local
- and foreign tourists who are not acquainted: with the impressive charm of
. millions. of rubber trees planted in uniform arrangementsy thege artificial
. forests offer glimpses oi‘ endless alleys and magnificent vaults of verdure
for tens of. k:.lmneters. ~ Moreover it 1s necessary to have contemplated
these unique panoramas. from the height of an'airplaneto econceive of and
understand all. the difficulties which the rubber pioneers had to: overcome
"some thirty years ago to create and maintain from that time an agricultural
and i 1dustriel organization truly warthy of great praise. . -
From other places ’ the various rubber plantations:of Cambodia receive
numerous .and contmual v:x.s:Lts of Cambodian and foreign technicians, ‘journae=
.. 'lists, and even. of those who are simply curious. We:should mention here
~ that all these visitors receive from the people in charge of’these companies,
- in spite of. their: many occupations and. cares, the most ai‘fable greetmg one
could desire. , .
. In: the course of these last ten years the rubber productlon of
Cambodia hes more than doubled, passing from 15,419 tons in 1951 to 27 ,766
tons in 1955, 33,295 tons in 1958, and 3L,15L tons in 1959, -
-~And -on: their part, exports have followed the same pmgressmn, as
. is’ shown by‘the following figures.- N A _ _ .
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Yest Y7 Yolume (tons) Value (1,000 riels) & of Total Exports

|l -

S3955 e 22,295 627, 0o LS %
1956 29,813 5u9,ooo 438
1957 3%k 573,000 32 %
1958 37,389 . .. . - 615,000 - o 33 %
1959 ' 38,294 790,000 : : 38

Let us note’ here thqt tlte mbber produced in Gafnbodia like that
produced in Sotth Vietdam, 1§ particularly sbught in world markets due to
its propefties, its: purity) ana i.ts pi*eSentation, whﬁsh bbnforms to inters
netional ‘standardsy »4 .o

_ Not orily does the rubbér induetry of Cambbdia procure through its
exXpor3 important éasH income and, more particulbrly, of hard currency,
it also contributes a not negligible por;bion to the formation of the nate
ional Budget, dince, hcording to cébtain official figirés, ‘the amount of

5 baxes contri buted By the varidus rubber companies situated in Cambodia

peadhed; in'1957 for ékemple, the respectable sum of 126,458,000 riels;

. rénd this Figmive does not include the tax withholdings fram the salaries

and. bonuses ‘paid “to the thousands of employees and workmen of the plantae

i -ﬁfetions, the total of/4hidh surpasses several million rizls;each year, -

Thére is space‘also to emphasize the sustained rate of the inéreases
e of area planted: in’rubber during these last few years, y-the 1mportant expense
of which is entirely paid by the various companies according to a “well=

*"determined proghati of- Belf-finance, - o

. “The rate" of 'incféase and renewal has noticeably increased since 1958,
L following the: wish that: it would expressed by His Royal-Highness the Prince

" Norodom Sihanouk, Chief" of" State. The present programs involve some 13,500

_hectares of expansion ‘@nd some’ 8,6000 hectarés of:renewsl, which are spaced

" through d@ period of time extending from 1960 to-1967/8.. et us add that
.. " vat'the instigatioh of Monsieur Son Sann, Governor of thé National Bank of
" :Cambodia, several meetings have taken place since 1959 in the view of

studying the possibilitiés and the means necessary for a more’ rapid and

Ve Btill grester accomplishmerit of the extension programs, -

“l . Theprime” intere®t which rubber cultivation presents cambodia is:
multiplied, 80 t0' spedk, by the importance of all ite.ramifications finding
“expression in mltiple activitiee touching nearly all thé domains o6f the

R nationts economys the working classes, the processing industry, transporta-

tion, communications, saw mills, commerce, insurance, etc. -
“In order to appreciaté properly the breadth: of this sector cf the

o ‘f'?ﬂambodian econony there ie no:simpler -way than to present the principal

figures explaining the functioning, organization, and -activities of the
various rubber‘plantations ‘now 4n: full production throughout: Cambodia,

This presentation is made for our ¥eaders with.no plan of priority, nation-
ality, and still less of publicity, but only in the order dictated by the
information gathered progressively by visiting the companies,

' Next week we will start the series of articles with the Societe des
Plantations Reunies de Mimot.
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2 1a Societe des Plantations Reunies de Mimot (22 July 1960) |
L The Societe des’ Plantat:.ons Reunies de M:,mot (Mimot Assoc:.ation:‘ of

‘ Gombined ‘Plantations) was formed on 6 January 1927, chiefly “through ‘the

contribution of capital by the Compagnie des Messageries Fluviales. ' Its
capz.tal was then 1,600,000 piastres I,C., -¢omposged of 160,000 shares with
. a face value of 10, I,C, dollars, After several modifidations, the capital
“‘of “the ‘company has been Gomposed, since 17 August 1959, of 67,110 shares
with a face’ value of 7,000 Francs Djibouti, or h69,7705000 Fr, D:}i L
(1 Fre Djii = (023 N.Fi.® 0423 riels)i i,
... Gompany headquarters aré at Didne uti; Thé presmdent o;t‘ ,
trat n council is Monsieur Gaston Rueff,
| The address is Cambodge Mimot, province of Kompong Cham. The C‘eneral

% ;adminis-b

) Director of Plantations since 1 January 1952 has been Mohisieur Henri Say,

- Monsieur Say.now Being on leave of absence, his assistant, Mons:Leur Etienne
 Pellegrin received us with the greatest amiability; le' 1 add that in spite
of ‘his youth thls person has. spent twenty years on the _Mlmot plantations.

'.l‘he Societe des. ’Plantations Reunies de Ma.mot brings together four
former concessionsz fibst, Plantations Prekchlong (29~9-1928) ; second,
Plantations Kantroy (19~3-1930) s third, Plantatlohs Munot (21-1-1929) 5
 fourth, Plantations Chalang (20-1-1931)

- .. The totality of these plantations comprises a sv.r:t‘ace area oi‘

9,334 hectares, with a naximum of 8,900 hectares recognized as suitable for

" the cultivation of heveas trees. :On 31 December 1959 the surface area

- planted in rubber amounted to 6 585 hectares in full production,  Thus,
the rubber trees from 07 years old (the expansions of 1953<1959) taks up
a surface aréa of 1,395 hectares, or about 21% of the total planted sur-
. face area, - Moreover, 570 hectares are planted with heveas trees 16-20 years
0ld -(1933~19Lk) -and [; 620 hectares in heveas trees more than 20 years old
(prev:z.ous 10 1939). - .

The quality of heveas trees planted on the var:.ous ooncessions of
;the Mimot Company is excellent ‘since the. ‘production averaged ‘reached 1,510
kilos per hectare in 1959 == the best average yearly production for an’
entire. plantation, not only in Carbodia, but also in the entire warld. It
should be pointed out that a yearly production of 2,200 kilos per hectare
- was. obtainsd the same year from an area of 100 hectares, and that 50% of
:the planted area in fqll production has .a production aurpasding 1,800 kilos
per hectare, while only. 25% has a production of less”than 1,000 kilos.
These figures are the best ev:Ldence of the cotistant care. taken in the maine

. tenance.of. the Mimot Plantations, a state of affairs which one finds else=

. vhere, as we -shall see, on the majority of liéveas plantations of -Gambodia,
-, Thus, the gross rubber production of ‘the Mimot Company has ircreased

»' from 3,209 tons in 1950 to 6,729 tohs in 1955, and 7,600 tons in’ 1959v A

Estimates for this year are 7,850 tons, . . :
The Company ceaselessly follows a program of expansion, the. cost of
whioh 'bears entirely by itself 3 thi.s program :n.mrolved 500 hectares this year

'3"' gyt
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(instead of’ hSO of: the pre’vious year) and will involve ‘mianimon - areas of
LS0 hectares until 196L,- 4lio date at- which the expansion will be stopped
iby~the very 1imits of the ‘¢ondessions possible for hevéds ciltivation,
. Theexpansion ‘program. inyslves an area of: spproximstely 2,310 hectares,:
Elsewhers; ‘and -to: fiaintain the produétion at the highest ‘level: possi,ble,
<the Company: wﬂl ﬁndertaka; starting in 1962 3 a pwogram of renewal dn
about 250 hettares 4. years .o 0 RN
. ~.The. &kecution 'of thepe wbrks pei'mi'bs ot o i‘oresae ah» expansion
of productaon whichy: for exampld, ought to reach 12,6000 tens  for 8,500
hectares. planted,* and: approximately 83700 hettares" In full production.
wyeoni o Lot us ‘add that on ‘31 Decembe® 1959, the Mimot Compsny ks culti
vating, ‘tnvadditibh’; “é1ght hectares 6}: pépped dnd’thiles " héc’oérés of. coffee.
the latter expected 4o be inproduction. 44 4961 1n 19593 mmbt harvested
Lt2 ‘tons. of isotton ‘seedy i .
a7 g Bubtdt does not suffice s:n.mply to cultivate the heveas t;rées and
\\\\\ gather latet from' thém. ‘It 18 sti1l ‘necessary to transform-the latter into
,products aceepted ‘on wOrld markets: by the ultimate users; and, for ‘this
purpose, it is necessary to TUN One ‘or more transformation- plants. The
Minot Company-podsesses on the Mimot econcession itself & *factory with an
anmial-treating capacity of -10,000 tons. of latex, It prodiiés :smoked sheets,
sole crepe itubbsr; drdinery erepe rubber, and. centrifuged-liquid latex.’
*.In 1959 ‘tHe pioduttion tould:be buoken down'as-follows: 1,542 tons of
: smoked sheets; ' 312 ton& of sole crepe rubber, - 2,315 ‘tons’ of ordimary’ ‘crépe
rubber, -and 3;410 tons (dry) of certrifuged latex. ' To.fHiése ‘tonfiages there
«‘remains to be 4dded 7,458 kilos of "mix-master,":that iét¢ say mibber to
which 1s added & slight percentage of clay or red earth,: wich,. £0r the '
manufacture 6F ¢értain ‘drticles,: provides wear- resistance a li'btle greater
than that ‘providéd’ ’by natural non-mz.xed ‘rubber, - i
'~The ‘elearing of, flew ‘grovnd, ‘and the wpkeep: of the bultivated area‘a s
the proper functioning of the fdctory, (the contruction of storehouses and
. :Shops ‘and numerous’ lodgings for employees ‘and. workers ‘neééssitate a complex
of means the 1mportance and hmgh cost of which 15 oi‘ten unappreciated by
the general ‘publics - 7 o
, - The ‘eleetric energr on the company's plantatlons 1s furnished by a
central .diesel with'a power of 734 KWA, as well as by & centrsl steam .
* engine: (in" ‘reserve) with & power of 478 KWA. - The distribution of. water ie .
- provided by ‘thiree . Lay;ne ‘wells, each with a production of '120-130 cubie::
meters per-hour. . The' wdter thus furnished is potable, which permits suppiy-
-~ ing not. only the transformat:).on plant, but. also of the various plarﬁ',ation s
villages. T,
: " The motor vehicle fleet is inportant. It is necessary, :!.n efi’ect,
nto aséure the. transport of ‘thie latex fram the production centers, ‘thé:
. transport.of the' workers. from: the v:l.llages Ho work stations, and lastly
.»the ‘transportof the finished products:fyom the:plant ‘to:Tonle: Bet, the _
point of ‘embarkation on.the Mekong, : ‘situated. some ‘130 kilometers i‘rom
Mimot, In order to miaintain these. serv;ices, ‘the Company’ pogsesses’ 75 trucks
“from three to five tons, nine-trailers, and four- deldivery ‘Vana, ‘For the
tranesportation oi‘ peréonnel, 35 1ight vehicles ‘are ‘inservice. In’ addition




to a light airplane,’ the ‘Company possesses a suitable 3anding strip in -
excellent condition. To these means of transport are ‘added numerous’ mae
chines necessary to- ‘cléar the land and conStruct’ the motorable roads and

”£7_ind1vidua1 pétbs whlch criss-cross the plantation for a 1ength of several

‘hundreds of kilometers, - ‘Thus, we have been able to count Tapidly and withe
out error AT Seml-tOW trucks, one Unimog Daimler-Benz (four~whee1 drive,
cYoss countryo, nlne tracked agricultural machines, ten tired agricultural
‘machines, two steati-rollers (5-15 ton), one orushing roller, one mechanical

1eVe1er, one’ Latil tractor for breakdown sérvive, etgs -

T "A$"i5 ‘obvipus, ‘the mainbenance of this vehicle fleet necessitateb
‘,the functlonlng of several shopp and the disposition of an: 1mportant stock
oftreplaceable and pneﬁhatid bertdd On tha Companyts plantations we Were

able io gée ‘one Forge -and iron~works shop, one mechanical repair shop, one
electrical repair shop, one shop for repairs of -trackeéd-machines; one car=
penter shop, and one service station,

“Po operate ‘all the activities of the company satisfactorily, the.-
i Mimot Plantations maintains a fixed labor force of k4,000 persons, a figure
' .which reacheés more ‘than 5,000 during certain times 'of the year. With thele
" families, ‘this labdr Force comprises a population of: &pprdximately 10,000
people living on the plantationss ' Cambodians meke up.T4,50% of the total
labor fo rcé, Vletnamese and ottier Asiatlcs 2l .85%, ﬁﬁd Europeans, nnmber-
ing 26 0.65%¢ - o '
- o The social works maint alned ‘on’ the~p&antatlons by the COMpany nec-
'fessitate the expendlture of more than 500,000 riels & yeary . -

" For ‘the-Health Divisicn there is a 126-bed hospital and 13 infirmp
aries, -all run Yy ofie ‘European doctor, one assistant . European’ medieal -
supervisor, 26 indigenous male and female nurses, and ‘two midwives. Exam-
inations and pharmaceutlcal products are free. The ink&bitants of all the

- villages within- a radious of 20 kilometers of Minot profit‘ equally from

the medical serv1ce, ‘thus, for the single month of last March; ‘there were
' as . many as 720 examlnatlons grven free to those worklng dut31de the plan-
-~ tations, :
~ For 'the Educatlonal DlViSlon, in addltlon to two sehools where a
~ group of 20 boarders 'is preparing all the way to the certificate of ~
- .studies, one can count 13 schools (ome per village), all’ Pun by 21 teachers.
The Mimot Company places at the disposition of its’ supervlsory per=

FULY gomnel swimming pooi, & private club, and a movie theatre, Ih prepara=-

tion is a portable ‘¢inema for the villages.' In each village is a footbsll
field,. the sport providing numerous competltions between the varlous plan~
tationss . | i

The superv1sory personnel have an A451stance Fund organiZed by the:

.. Company, -And finally, on'Sunday and general holidays, all villagérs can

be transported free by truck from’ their v1llages to the city of Mlmbt,-

”f}sthelr return transportation assured, - {

“5 ‘The food supply of the 105000 ahhabltants of the Gompany equally
constitutes g problem. For this purpose the Company maintains the: rearing
of cows (279 heads), sheep, Pabbits; pigeons, and fowl, Bach month the
company also produces sbout 3,700 liters of ‘millky &Imost all given to the
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hospital; 1,000kilos of butter; and’ lastly, gardens w&th a yearly harvest
of between 180200  tons of vegetables,

7 - We' must hot ‘end this discussion of the Societe des Plantations
Raunies ‘de ‘Mimot. without mentioning the Scientific Divzsion. A% the center
aithere ‘are two'labordtories with'modern equipment: first, d‘diagnostic- :

physiologic laboratorW'(production control) having at its Head an’ éminent
1 Cambbdian: chemist ; Monsieur Mey-Thol; and second, 2 reséarch &nd ménu-

;. facture control: 1aboratory, directed by a European chémist, =~ ° !
The picture we' have. just tried to paint, however, should not make
one’ forget the' numerous problems which the supervisors of these ehterprises

.have to resolve each day to carry, out their work smoothly.  Moreover, these

problems: dre Just. about the same fop @he heveds' plantations, we will
~eite them'in the donelusion at. the end of the various studiés on heueas '
~cultivation- in .Cambodia, , )

ﬁo La Sq¢&ete Khmere de Plantatioﬁs d'Heveas gs K PaH.) (29‘July 1960)
o Thé Sbciete Khmere de Plantationé dtfisveas (S.K.PaH.), of Gambodién

nationality, was ‘formsd in July 1959; however, 1+, has functibned in prac-
tice since the beginning of the same year. -

o - The régistefed capital of the Company is 20,000 600 riels repres
sented by 20,000 shares with a face value of 1,000 riels, This capital
was; raised by+d payment in cash 6f 9,500,000 riels on ﬁhe part of the

Cambodian governtient and payment in kind by’ the government to the’ Gompany

of lands dnd concessiotis valued at 2,500,000 riels, the government's

share - thus repreSénting -60% of the Company's ‘total capital, or 12,000 -
shares of 1,000 riels,  The rest of the capital, 8,000,000 riels, was -
.raised by the .cash paymient by the Members of the ‘Association of Rubber

Planters of ‘Cambodia (Membwes de 1fAssociation des Planteurs du caoutchouc
du. Gambodge) of. 3,000,000 riels and by their pa"ment in kind" (material, ,
contruction, 395 hectares of rubber trees, etc,) of 5,000,000 riels, or a
total of 8,000 shares at a face value of 1,000 riels, or a total of 8 000
shares at a face: ‘value of 1,000 riels,. let'us add that' for some months )
the government-has pladed at the disposition 6f the public a part of the™
;--shares of which it is holder, their acquisition being reserVed hOWBVer for

people of Cambodisn nationality. .- .

. -The headquarters of the Company is' fiked at Phnom Penh - the quart-
ment of Agriculturei’ The President of the Administrative Council is -
Monsieur thd Dirvector &6f the Offices of the Ministry of Agriculture.v'g;g

The general direction of the plantation has been entrusted to . -
Monsieur Thach Chan, ofiCambodian - nationality. = -

i+ ‘The concession titles of the Company &be on the point of being def-
initely established by the authorities; they must include in principle all
the former lands of the experimental station of- Tapao, provinee of Kompong-=
Cham, which was until 1959 ¥un by 1'Association des Planteurs de Caputchoue
du-Cambodge (Asséeiation of Rubber Planters of Gambodia) ~= and include’ iﬁ
addition certain: neighberihg lands representing a total surfaoe area of
6,000 hectares all'itt ere. BloBks -

6+
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On 31 December 1959 the area planted in heveas wae s, high 38365 .
hectares, of which, 290 hoctares were in full production. The average. ageé.
of the p;anted rubber trees is young: 220 hectares are.covered with nrees
7~17 years old, and L5 hectares with trees 0<7.years olds..: ... &

oo Tewr perkicular, a& tention having been given to the choice iof. heveas
‘trees planted -on this experlmental terrain, the productlon results. are.
excellent, in. 1959 ati-average production of 1,L51 kilos per: ‘hectare . was
"dbtained; ‘#nd on one.small plot of land 2,600 kilos was obtainedy prnduo-
‘tion Wthh Yery. nearly ‘approaches the never-equallsd world record. of.2;650
kilos obtaired by :the Compagnié’ du Cawibodge (Compary of Cambodia):in:1959
on a surface grea “of, 50 -hedtares, as We eheil diseotér in the next .article.

. Ib {8 thus that the mbbef xs%auetzon of S.K.P.Hyy which was only
10L “téns in 1952, reached 259 4cms in 1955, 330 tons in 1§57, .and. 315 tons
in 19594 ' The estimated.sctual production for 1960 is- 320 tons, but this.
will probably be - Su“paesed. For its first financial yeary the Company,then,
Has been able to present a positive balance shest, whleh has permitted the
‘payment of a gross dlvldeno of 50 riels per share., . =

The General Director of the planmtation has Just: prepared an 1mpor-
’tant program of-expan31on for the next years. This plen, which is now:
under study by the Department of Agriculture, works in steps until 1969;
for ‘the present year,. the expansion will involve 125 hectares,:then 250
hectares, in 1962, and L00 hectares each year during the period 1963-1969,

<*that is- to say a total ‘of about 3,500 hectares. It is estimated that one

will be’ able to obtain a productlon of about 500 tons of rubber-in 1969 and
of -580 tpns in 1970. ~EQﬁally foreseen in 1961 is the cultlvatlon of cotton
on an area.of 25 hegtares, =

a However, the achlevement of this program w111 require great efforts

~for-the problems which it poses are numerous, and must. be solved rapidly,.

In the first place, the expansion program should receive,.as soon as

‘possible, authorlzatlon for execution in stages, and the,guidance of the -
" Department of Agriculture in comnection with the Five-Year, Plan, Moreover,
~ 4t is- 1ndlspensab1e for.the company to have at its disposal sufficient ey

material means, Until now everything has been done by hand and,-as it.can.

* gasily be concelved, if in having at its disposal from the beginning a - -

property already producing yield, this system'can permit a relatively. loﬁ‘
cost’ price. But it is no longer practicable when it is a question of-

v”thlnklng on a. 1arge ‘scale. and of preparing for the future, that is to eay

of ‘having .a fixed and sufflclent labor force, necessary lodgings, adequate
memns of transport, and, of creatlng,(ln a word .8 veritable plantation with
all its industrial ramificationso '

’ A problem of prime importance poses itself at Tapao, as elsewhere

in other red-earth areas, and that is the problem of water distributlon.;;é

At this time the plantation .is provided only by.a shallow well whose digw

- charge permits water distribution between May-and November only, “the well

being dry the ‘rest. of the yearo, -.In his yearly report, the General Director
did not’ omit emnha3121ng the. urgency of this problem which affects the en-

“tire expansion program of. the Company; it .is necessary, that a decision be

made to authorize the 51nk1ng and outfitting of Layne wells to a depth of
gixty meters or more.




" Orily noW at’ 1€s very beginnings, the Plantatioh of Tapao == which,.
one must remember, thtil 1959 was only an experimental station - does. not
possess & transformation factory. 'All the latex gathered.ls transported

and sold to the Compdgnie du Cambodge to be treated there. A payments .

. ‘agreement has been ‘amicably arranged which is:relatively simple.-and seems
temporarily satisfactory to the two companies: the prices paid are calcu=
lated oni thé average of the delivery months! world. market prices of RSS . .
NOC_ One r: % ‘

No. One for latex sold of first quality, and these of browm crape No. Four

“Pop the inferior qudlities; égually taken into consideration.is:the means

evolytion of the’ curreh priées of EFAC curremcies; and lastly, on.the

. prices thus established, d degiiction of four risls per kilo.is. retained by .
the Compagnie. dutCambodge to pover factory and Handling charges.

S Howeverj if 'this system is: satisfactory for the time being, its -

~ contimarce’ will Hoofi become impdssible by reason of the:growth of the -,

;" productich bf thi 5iK.P.Hi ahd; still more important;.of the Compagnie du
" Cambbdge;” whbisé' Factory's t‘réa%:i.xig gapacity. ot Chup will not éven be sufw

fieient in a few years to treat its own production and that.of Tapao, in

-gpite of all, the'good wishes of those in charge. - It ds eertain, -therefore,
that ih. s in ‘the interest of the S.K.P.H. to have its own;iransformation
factory as''soon ‘as possible; the money spent for the Jatexts factory. .. .
charges represerty’ a ‘dead 1oss while the release of funds sufficient for
‘the conptruction of ‘2 factory with a capacity of ten tons.a day, at least
‘at the beginning, would represent a productive investment for the Company,

. ‘However, thé dchievement of this objective can be undertaken only when

"~ the Tapao plantation has a sufficient water supply, which constitutes, .

. as we have already pointed out, the most important problem to solve, .

i At this time, 'the SIK.P.H, has an 0ld. diesel -generator (SHP) and
‘a hew diesel gererator (12KWA) which allow the lighting of the .offices and
lodgings of the Tapao center, R B T A I

PN The motor~vehicle fleet is one of the most: limited: two trucks being
. repaired, one truck bought second-hand, one delivery:van (1 ton), and five
1ight vehicles, of which two are jeeps. . No mechanical agricultural machine
" ery, no tractorj all ground clearing and meintenance-are done by hand, ..
_except. when the’ Compagnie du Cambodge kindly and for,short perigds of  time
puts soms machines at the disposal of the Gorpanys The latter does not
posgess an airplane for rapid business connections, but the center does
‘have a landing field which, Seen from an airplane, is not very encouraging
“'for flying novices, for if the foundztion 1s excellent, the rank -weeds,

. grow lushly there to the delight of some cows which graze there in all’,
tranquility. However, a litile hedge~hopping to frighten them, and.the.
Yanding is executed Very easily. A mechanical reaper loaned by the Chup

_ Plantation will soon permit the #learing: of trails, as well.as a football
~field, well-situated close to the: Center, - N
CI0a o7 .The 8.K,P.H. possesses: afid-embryo mechanicalerepair .shop. and carpen=

' ‘gey shop for the maintenancé and minor repairs of motor vehicles," The

-+ gelephone is not yet'installed, and no radio sending-receiving station .
assures commnidations iithrthe exterior, Tn case of .émergency it ie nece

‘essary to go ‘to Chup, some 30 kilometers:from Tapaoe. .-

‘ v
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Elsewhere the managemn'b of the plaxrbat:.on devotes all’ its atten=

- f?“t:Lon to.social, work,: and, the expenditures fcr mis purpose are more ’ohan

- ‘200,000 riels per year, '

- Medical. attention 13 ‘given at no charge in an inf.u'max'y by a male

h military nurse and a’midwife.: Those who are semously ill are transportea
- bo and cared for at .the hospital at Chups -

.Bighty pupils attend the school, the cour se cf‘study 'beirg adinine

: ins‘oered by two. V;Letnamese tedchers who will soon be éeconded by the Camw

. -bodian teachers placed at, the disposeil of the Gompany by the Depsrtment
of National Educations Thé - Corpany Bontributes b6 &1l rel...gious' celebra=

.+ . . tions, and accordd substan‘tiﬁl suppokt 4o all sport activitiess “And 21l
S the pers«pnnél pari‘,icipate in a retirement fund organized by’ the Corpanye

’l‘he present labor force includes 200 perscns, of wuhich 20 conm

stitute superv:.sory personnel, the rest being conposed of teppers and
. workers; no Eurcpeéan is employed by the plantation,  With the members of
. their families, this work force represents aboub 560! peaple 'Rlving on the
- »plantation, It should be sdded that an important program of lodging con-
- struction is in the process of achievement, The" constructx.on of L9 wood
“houses and. 12 -thatch houses ‘ou pllings is planneds "

o ‘It is necessary to recognize that with the ﬁompaﬂy's present rge
sources, the resulis obtained after the first year of management are excels
lent. ‘i suitable office has taken the place of the ¢ld labératory; inside,

‘," .and on the walla, ‘are excellent descriptive inventories’ ‘méintained up to
,.datey which penmit one within a few mimites; to take a¢count of the favor=

able evolution ‘of this Company's actiw.ties. Monsieur Thach-chan, General
Dlrector, tplacesx ‘confidence in the future of his’ plantation; but the great

- - activity wh:.ch he déploys has need of being daily seconded by the Admine

. istrative ‘Council of the Company; in this purpose, and - :f we may permit o
. .. -ourselves a suggestion, ‘the Council ought to. designdte 4 delegéted admine
.istrator with full powers. The latter, in accord with a téchnical board,

the act:.v;ties and’ responsibllities of which would be’ generally defined,

" .would thus be able 6 make all the decisions necessary to permit 2 more

rapid developmnt of the plantation.
To.end, this study, we will point out the excellent. collaboration

' which exists between the direction of the plantation and“the-'supervisors

of the Chup. Plantat:.on, 48 well &s with the Cambodian Tfistitute of Rubber
Research (Institut de Recherche du Caoutchouc du Cambodge). This organ-
ization is now very closely supervising the works of a campalgn ‘'of ‘stimie

"7 ‘lation-and a campaign . of fertil:.zatmn under'baken with the direction of
. Monsieur Thach-Chan. . ¥ . LE

h *La Cong)agnie du Gambn ﬁ (S August 1960)

The Gonpagrd.e du Gambodge (Cam‘bodia Company) was formed on- lh Decem=

: ’ ber 1922 by .the financial groups Haile’awRivaud. ‘Headquarters are at Paris,
.+ 13'rue Notre~Dame:des Victoires, ‘The address iy’ Gambcdia is"Chup, province
: of ‘Kompong-Cham. , . The Gompany has" an agéney at Phnom Penh at 13 Phlauv

o ,:Iukanthor, this agency is directed by Monsieur' Pierré ‘Hazler,
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- The registered capital of the Company after various: modifications,
the most recent. of .which occurred this year, is composed:of hhu,ooo ghares
with a face value of 60 NF, that is to say 26 ,6L0,000 new francs, : . -

» The President of the Administrative Gouhcil i3 .the Count: of Beaumont,
R -~ In addition to its activities in Gambodia, the Cambodia.Company

possesses in the Malay Archipelago a heveas plantation with an-srea of &
1ittle more.than 2,000 hectares, of which 1,578 hectares are in production,
- It retains; elsewhers several holdings in other companies in foreign couns
triesy notably dn Oubangui, Cameroon: (0l works), in Morocco . (citrus -
-~fruits), in Kenya (coffee), and mbre recently in Canada (market-gardening
and st.ock fLarming)q.

- 8ince: 1957,: the generéi dﬁ'éction of ‘the plantat:x.cns of the- Compagnie
du Cambodga ‘hag been conferred to Monsieur Gerard Degsertemnes It is thanks
to his well-known gmiability, as well as to that of hip assistant, Mongieur
Henri Rosey thatime have been able to gather the foilowing information on
.thé importgnt activities of this company.

- In- GtmbOdiag thie Gompany obtdined three concessxons' first, the
plaﬁtahon of Ghupj with an area of 18,013 hectaresj; #atonid, the pianta-
tioft of Peamcheang with .an area .of h,966 ‘hectares;. and third, the plantae

tion of Krek, with-an area of 3,675 hectares, that is. to eaf a total of

26,6614 hBC'barQso

2wt On 1 January 1960, the total surface area planted in heVeas waa
18,673 hectares,: of which 11,976 hectares were on the Plantation of: Ghup
-.3,995 on the Plantation of Peamcheang, and 2,702 hectares on that of Krek.
":The area in-production:-of the three plantations is 15,745 hectares. -
' “The ‘average age of" the planted heveas is relatively young, thanks:
to a’ campaign of -renmewal pow involving 4,000 hectares of ‘the 10,000 hectares
“planted during the period. from 1923-1930, The expansions (1953-1959) in-
~cluding hevea trees.0-7 years old involve 2,928 hectares, or 15.6% df the
~total planted surface .area; 9,745 hectares represent trees 7-30 years dhd,
and 6,000 hectares of: trees more then 30 years old,. . In summation, ome.
can say that L1% of. the total surface area planted is covered with heueas
less than 20 years old, ey
<.+ It should be. added that the management has reservad an -area of
335370 hectares for the “important work of experimentation, of which the -
results are known:world=wide. DMoreover, 5 hectares are planted with. .
pepper, producing :some 10 tons a year,  And lastly, the company has pro-
wduced 138 tons of cotton seed in 1959, -
<The mean production of rubber per hectare of the total of the three
plantations was 1,092 kilos in 1959. It is interesting to mention the .
exceptional production of 2,650 kilos per hectare obtained in 1959 on an
area of 50 hectares, which constitutes a world record never equalled; -
moreover, in the same year, a production of more than 2,000 kilos was

- obtained on 800 hectares, and-a:production: exceeding 2,300 kilos per hectare
., on 385 hectaress.- Even the person least interested in the production of

“i-heveas .can appreciate the excellent results.thus obtained, and which finds

expression for: the,gompany in a constantly progressing'rubber production,
This production-has passed from 8,285 tons; in, 1950, t6 12,279 tons

in 1955, to 16 051 tons in 1958, and to 17,195 tons in 1959, that is to say

o



50.35% of Gambodza's total produation, Estimates for ;the year 1960 are

K ’ 18 ’200 tonSp R

e . Thr ough Self-finan-mg, bhe Gambodia Company follows a Long program
of expans:.on and renewdl as we have already seen. . This program now ine

. volves. 15000 hectares -a years At the end of 1;00, the: total. planted area

~will reach 19,500:hectares,. However, the limit of the areas on which

.. .heveas can.be grown being 22. »000 hectares, ‘the program: of . expansion w:.ll
.o yBind dtself stopped:in some yearsa and only the program of remewel will
:.-be able to be conbmued, unless between now and then the alteratioh of some

- L4,000 hectares. of- concéssion not gnitable for the cultivation of heveas -

_ intervenes, . waich' would ﬁéxmt ‘ahe anticipa‘b:.oh oi' hn expans:.on of present

.programsa Lt

G - At_any ra’b By the work pawried on by the company ought to permit
reaching a rubber production ectimated at 20,000 tens: in 1965y at 23 ,OOO

. 4n 1970, and more. than 30,000 tons in 1975, that is. to sey:an, augmentatz.on

: of more- than 69% cempared to last year, - -

These facts already permits one to form a fairly aocurate idea of

I he importance of; the meterialy financial, and lab¢r means nscessary for

'«»;,_,.the Smooth operatlon of this vast enterprise, Not omly does the Compagnie

. du Cambodge naturally transform: its latex into producis.destined for export,

but- it also has equal.;y undertaknn the manui’ac*'are of: aeveral rubber arti=-
~cles. Ce
S ‘The company possesses 'ohree transformation factorﬁ.es, one on each’
- oi‘ the three plantations; their total capacity of treatment: being 100 tons
" a- day, ,of which 85:tons are for the single factory at.Chups These plants
. produce -smoked -sheets, sole crepe,-ordinary crepe; . and centriiuged 1iquid
. latex. - The 1959 .production is.broken down as followss. 6,765 tons -on smoked
. .sheets, 351 tons of sole crepes, 4,752 tons of ordinary erepe; , and 5,327
tons (dry) of centrifuged latex,. .

gl Moreover, during the same year the company manu;‘aotured 38 tons of
sponge rubber, cushions, mattresses, seats for. scogters, balloons, and -
. other diverse articles; at present it is undergoing.an expaﬁswn of its
sponge fhctory, whose production is entirely sold inside Cambodia. :In .
anticipation. of the augmentation of this produnt:.on, new avenues for trade
in foreign - .countries are under. study. -

The -distribution of electric energy, which reached )4,5'00,000 KWI-I in
1959, is assured by.a modern power~house with a capacity of 2,533 KWA, which

| represents about 22% of the electrz.c energy . possessed by Oambodla for the

.entire. country before 1959, -~
- Four Layne wells permit a wat.e; supply amount:.ng to nearly 2,000,000

cubic meters in 1959; merely for th3 operation -of the factories, a discharge
‘of 5,000 cubic meters a day is indispensible. The water thus distributed
~i8 periodically analyzed.- It is potable,. and its consunption by the in=
habitants necessitates no supply.of chemical products for its purification,
: As: it stands, the prcblem of traasportation is important. There
X are on the .thyee plantat:.ons of the Company.-80. kilometers of .asphalt road,
~ and 980 kilometers of: wide trails accessible by motor vehicles in all seaw
.sons, ‘The motor vehicle fleet includes, among others, 120 trucks which



have covered 2,300,000 kilometers in 2958, for examplé,' 62 passenger véhi=
cles, and 2 light airplanes, The company possesses two airstrips in excel-
~ Yent condition::one of 1,500 meters at Chup and another:6f 1,200 meters at
Krek. Loy ".‘;";,;'3’."’.", T R Sy S e = PRI LR
w4 48 inpossible in a study this short 4o enumerate by type “and -
capacity all:the.mechanical machines which the conpany possegsas-to carry
on agricultural work,the .construction and maintenance of roads, ‘the cone
struction .of ‘buildings and lodgings, etcs ‘ We ‘shall be content to cite in
=-the -aggregatey 35 eatepiller tractors; 16 tired tractors, and 95 mechanical
agricultural machines; and diwverse T.Pi. " = o el Do
dat e - The upkeep- of all this gﬁéﬁéﬁﬂ'zﬁ&&éssitaté‘s'l_th‘e'w‘maintenanc“e“ot" ‘&
great stock of replacedble parts &hHl spare tires the -value of which 1§~
estimated to be iseversl million riels. In addition, 'thé ‘company how possese
ses five compléte workshops: ironworks, mechanical repairs, gdjustments;
electric . work, -afid carpenter shops™ Thus it assures itself of ‘the: manufac-

ture of its latex ¢drums and diverse truck bodiesy .- . -

rooer The Seientific Department has rot besh neglected, A control and
research: laboratory:furnished with. all the instruments and, -apparatus nec=-
.cbsary 4s installed dn the Peamcheang Plantation; the works -are directed by
. i bwo-chemistsy. ore-of ‘Cambodian nationality, Monsieur Meng Tep Mongkoul, “the
--other of French mationaldtys - ~ o0 o0 el o T
The work force used by the Company consists of approximately 9,000
10,000 employees: and:workers, depending upon the season; - 7L%:of ‘the per=
«sohnel are of Cambodian- nationality;’ 25.65% of. Vietnamese .and ‘other Asiatie
nationalities;. the ‘resét, that is to say 0.65% /sie -18 -comprised’ by hh g
Eurgpeans. ' The ‘total of. this labor force, including.the members: of fami=
t+lies, represents. 3 population .of 35,000 people living in private houses -on
the three plantations;’ the:importance of the salaries of this personnel can
be evaluated by the fact that in 1959, for example, the total taxes paid:
48 withhollding tax-on saleries and bomuses amounted to 3,276,000 riels in
round figuress : ,ooooew v T Ln ESl e s T s
- Very partieular efforts-are made by the management to supply ‘the "
personnel and their famllies with suitable lodgings; more than 300 wodden.
shouses were constructed in 1959, For some months, .and at the very demand
of those with an interest in the situation, preference has been given to
r.new wooden houses raised on'cement pilings and with tile roofs. ¢
¢wit oo -In the domain of: health,.the hospital of Chup and the two infirmse’
ries of Peamcheang ‘and.Kerk include. 360 beds, - Fyee medical care is assured
by two French doctors, 23 msle and female nurses, and six midwives, Sani-
“.tary condistions as élsewhere on all the other plantations visited, are
= excellent; malaria®has -completely disappearved, ‘the mortality rate is one -
of the ‘most reduced, a nd the number of births grows from ysar to year, -
~r - In the'realm"of education, 1,800 pupils attend several schools, the
- courses -of instruction being administered by LO.teachers, . =i i
© .. The supervisory personnel -have: the use of 2 swinmirig’pool-and a
Jprivate club, where movies are regularly shown, . An'impoprtsnt piece ‘of - .
~land ‘has just "been resérved.for the .construction of a second ¢lub and.
second swimming pool: intended ‘for all personnel,. ILet/us add that football

ST
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, flelds are installed in each village.

‘ A11 personnel participate in a Relief Fund organized by the companys

- the latter has also created a savings bank; but in spite of the advantages
which it offers to the pcruounCL, they are littls:inclined vowsrds: econ=
omy; and use it cnly rarely or for chort per;od: of times -~ -

: Everyone -« inecluding-those whose namas are enscfibed in the gold
companJ book reserved for distinguished visitors - o has had ‘the occa=
sion to spend some days or hours ox the Onnp p1anhatlon9 notably, aad to

-visit its industrial. center, arg. all unanimous in acknowledging the beauty

. and excellent conditions 8f maintenatioe of this immense. agricultural do=-
“maine, The Genmersl Directol, Moneieur Dessertenns, justly proud’ of the
entérpr;se which he competently directs, spares not a moment from being

at the disposition of his gueste, and that in splte ‘of his numbrous duties,
In effect, apart from his very position and apart fzom the fact that he

”‘,1eqnally serves the Pre51dency of the Association des:Planteurs du Gaoutchoue

- du Cambodge (Association of Cambodien Rubber Planters), he is continually
called upon’ to bring, at the request of Cambodian authorities, and nota=
bly of thé Planning Deparimsnt, his benevolent coopsration to bear on all
~new agricultural undertakings, whebno; it be ab Ratanakiri, at Kes Khong,
. at Kompong-Som, or elsewheres. The Compagnie du Gambcdge in this way
" ¢lésely collaborates with the development of the plantatlon of Tapao, as
we have already-polnted out in a previous article; it furnishes the first
‘gurveying stakes to. grounds ”tlll not well-known, it carries its technical
aid. everywhere it is needed, it furnishes ths bookkeeping for the new-
.piantation at Pailin, it vetains the funds necessary for the smooth opera-
tion of the Institut de Recherches du Caoutchouc du. Gambodge (Instltute of
Rubber Research of Cambodia)}, etcs g ~
i We wish to end this list of the compllmentary activities ef the'
Gompagnie du Cambodge, certainly rather incomplete, for we do not wish to
tax the modesty of all its employeesp but only to emphasize with a few
strokes their devotion to a cause in which tkey have falths tne ﬁevelop-
'ment of the Cambodidn econony;v;A : R . .

'50 La oOﬂiete des Plantatlons de Kratie (1¢ August 1960)

: The Societe des Plantatlons de Zratie (Kratle Plantation Associatlen)
was formed on 10 Juns 1927; the principal founders were the Societe de
;,Gredxt Foncier Colonial (the Colonial Land Bank Society), the Societe ' -
.. Financiere Electridue (The Financial Electric Company), &nd the firm Thalman
& Co. Cambodia is now closely conheeted with the control of the business,
- After various modifications, the regieuered capital is composed
;Ptoday-of 11,392 stock shares with a face value of 1,835 Djibouti francs,
_that is to say 124,176,000 Fre Dje: (1 Fra Dj. = 0,23 riels)s. .
: The president of the Administrative Council is now Her Royal High—

ness the Princess Ping Peang Yukanthor, :
o The address of the Company in Cambodia is Snou19 prov1nre of Kratie.
To facllitate its operatw.onsq the Gompany has an agency .situated at Phnom
Penh, 1 Phlauv Neary Khlahang directed by Mbﬁﬁleur Francoia Stiot. :

13-



The Genersi Director of tﬁe plantations is Monsiaur Robert Gervais,

© who has held this post since 1953

7 will even permit conaiderable augmentation

g .The total aved ¢f the contessibn acoord didn 1927 is ,28) hectarea,
oi‘ whidh about 500 héctaves are unsuited foy the cultivatior of heveasy
On 31 Décember 1959, the area planted with hevéas amounted to 3,295 -
hezbai‘eﬁ in prodict Lan; To this ahoufl.d be added’ 20 hectares ‘of coffee .
whiéh will be in produsticn in 1963, '
The average ‘age ‘of Hively blan‘bed é!n the' Piéntation of Kratie is’
.relatﬂely hight 2,660 hettéres (1928+1931); that is 46 éay B0Z of the
total planted area, aré covered with heveas £9 years old or oldery a7g}
hdctaries (1938u193§ and 19L4)5 that is to hby 7450% ¥eépresdent heteas 7420
yédrs old, and 263 hectares, that 18 to eay . *SO% (expanaionﬁ M 1953'- .
: ‘1959) are. planted with heveas O=7 years olde -
- ‘The quality of the planted heveas, and the good mskeep ot‘ the' ‘bﬁpping
. surfaces, in spite of the relative old age of the t¥ees, permit particus.
larly high production obtained on some areas of Yands 2,443 kilos on 5
hectares in 1959 and 2,693 kilos on 5 bectares in 1958, figures which
-ldemonstrate the excellent results,
. The total rubber production of the Kratie Plantat.ions which was:’
only 877.tons in 1950, amcunted to 2,977 tons in 1955, 3,595 tons in 1958,
and 3,508 tons in 1959, Es'bimates for the year in ‘progress: are onthe
‘order of 3,600 tons, =
c The company's expanaion program in the course of ‘these last yeare
has been reduced by the very fact of the limitation of the area of the
- concession, Following a modification of the limitation'in the appottione
‘ment of the capital, the company took the character of a Franco=0ambodian
enterprise at the beginning of this year, and has been able; because of
this fact, to obtain a new concession: vhich will parmit the undertaking of
-an importany expansion program,
This program is to be carried i‘orth on 1,U455 - hectarea and will be
staged from 1960 to 1965, the date at which the expanaion works will once
again be stopped by concession limite; prospecting must be undertaken -
rapidly to find new terrains euitable for the cultivation of heveas and .
situated as near as posaible to the present center of the plantations,
In order to maintaein the present level of production, on one hand a pro=
- gram. of more widely~-spaced tapping will be undertaken, and on the other
hand works of renewal from the year 196l which will ba able to be carried.
on cver an area of about 200 hectares a yesr, The ensemble of these works
pf produstion, a.nd om can fore-
aee 2 minimum of ;000 tons before 1970,
- The. Gom:agnie des Plantations: de Kratie t.reata the gathered rubber
:l.n a i‘actory with 2 yearly production capacity of 4,500 tons, ‘It produces
smoked sheets and erepess in 1959 the produotion amounted to 2 ,5141 tons of
‘smoked sheets, and 967 tons of crepes, - .
: .The Company has an electric generator with a power of hHO KWA, On
- the ‘other hand, it must, . submount’ enormous difficulties for its water aupply,
which comes from shallow wells with insufficient flowe 'The water is o
colored light red, which hendicaps the ¢orrect treatment of the latex m
the factory., Research. work is now in progress in view of drilling and
equi.ppj.ng Layne wella. o A P .
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_ ~The transport of the rubber from the inte'r'iar of-the plantation and
from £he ‘warehouses +o Tonle Bz, point of embarkation situated:on the .-
Mekong some 160 kilometers from Shoul, is earrisd ou’ with a flest of 29
trucks: : Biplcyee trahs sportation 1s taken ecare of with, 20 -light. vehicles,
Moreovér, fivs caterpiller tyvactors permit e,earing and mainterance’ work,
And, since this year, the company possesses & iight Lsplace Cessna .airplane,

- which permits rapid liaison with the agency at Phnom Penh: and the other -
" plantations. - The pmvate 1andlng 3tr1p at the plan‘bap::.on is: in etcellent
" .-;;;-:condltz.on. .

The problem o transpa%ing frubber to Torile Eet is diffiecult, by
.- reason, fireb, of the dis‘b&hhé; dnd setondly becanse of “the ‘pocr conditiom
- of the Toad, ''If ‘the'boats which go up the Mekong as far as Prek Kak to
take on ‘the rubbav: of the Mokong Company could go wp té° Kratie without

«,s:,difficulty w= whith would nzcescitate the dredging of certain passages -

" a substantial improvement in the transportation conditions would: thus be
obtained; the distance from Snoul to Kratie. ‘oeng only PO kilometers in-
stead of the 160 tedken to reach Tonle Bets -

; Thie maintenance of the motor pool is assuved. b.v @ne 1ron-wor1's and
;one mechanical ‘repair shop, -A saw-mill and ca*penue* s‘xop is also in- '
. _-'stalled at ‘the plahtation center. '
ST 0n'l June 1960, the work force 1nc1uded 2 313 persons y whic‘z repre-
" sented (with their families) a population of u,SOO peopls: living on the
plantation. :Cambodisns compose 84.31% of the labor forde,' Vietnamese and
other Asiatics 15.0L%s The rest, or 0.65%, is comprised of 15 Europeans.
©©  -TFree medieal care is provided by weekly visits of 'a European doctor
_‘ahd theé fortnightly visits of a Cambodian Health Officer, 'There is a 60-
*bed hospital on the’ plantation, the direc tion of which.is entrusted to a
European assistant medical chief, Mcre t.han 200 pupils at end the plan-
tation's five schools; run by seven teacher ‘ ;
B Sport:.ng grounds are installed in each v;llage s am'i cinemas are-.
- going “to start this year, All the employees and workers are enrclled :'t.n
an Aid-Retirement Fund ‘brganized by the company. And last, the food: pro-
7.,v1s:mmng ‘is facilitated by the produce com:.ng from ’che raising of oxen,
" gheep, cows, rabbits, and goats., @

s Recent insecurity, as well as the very limits -of the concession,
. ~have certainly slowed down the activities of the company during:these last
“few years; the effécts cdn be noted in the decayed condition of certain of
the structures and, in particular, in the lidgings supplied to the employses
and wWorkers. The introduction of Cambodian capital dinto the company is
going to permit the rapid realization of an impertant program to improve

- the conditions of life. Several millions riels have been reserved for this
* purpose by the compaiy's last administrative council. The efforis will be
carried on at-thé same time as the realization of the expansion and re~-
newal program which we analize prev:Lously, in the construction of new:

- .lodgings and a’'club, in the impwrcment of the water distribution, and in

‘8 better ‘provision of foodstuffs in ordér to obtain an gppreciable eleva-
tion in thd standard of livihg of all”those who; - living on the plantations
“of Kratie, contribute through thelr work not aily to ‘the proper development

of the corpany, but also to the development of hevéas- cultivation in Cambodia,

-G



" value of 1,500 francs CFA (1 Frs GFA = 0,21 riel

S .18 La Societe des Gaoutehoucs de Kompong-Thom (S.G.K.T.) (19 August 1960)

v, The Societe des Cauutcheucs de Kompong-Thcm (S.C.K.T ) (Kompong—’
Thom Rnbber AaSOeiatioh) -was formed 25 September 1957. Headquarters ate
at‘Abdxjan, 13 Boulevard Roum (Ivory Coast). -
- The- yegistered dapital now. consists of L1, uSO stbck shares of face
5 tha’d is to say 61,875,000
~Franesg. CFA, .. P
The President of the Adminietraiive caﬁncll ie Mensiehr G de Saporta.
The eppomnted‘adminietrahdf is Monsiehdr Gerard de Laboulaye. S
. The' Gompany has #d 6bfie in France, 12 rue Boissy d'Anglias, Paris,
de, and also a similar office at Phnom erlit L4 Compagnie de Commerce et
de NaVigatioﬁ diExtremewOrient, 217 Vithei And Eng, B.P.'128,," ‘Tels 1564
"ham The address of the Company in Cambodia 15 Ghamoar-Andong, by Kompong
C ‘r@-
The ﬁreSent General Director of the planxatione is Monsieur Ernest
Girard, he himself was willing to greet us and furnish us with the main -
“facts concerning the activities of the company in Cambodia, It is known
that the latter also-retains an interest in the African Company of Heveas
Plantations (Societe Africaine de Plantations dtHéveas); in ‘the Ivory Coast,
~w o Taking into. account the withdrawal of a certain area formerly undey
concession, ‘the -Company now possesses two concessions with 'a total area
‘of 6,500 hectares, one of 4,080 hectares situated at. Chemcar Andong, and
the -othet of 35500 hectares situatéd at Chamcar Losu, the two concessions
. being about 13 ‘kilometers apart, It should be indicated that of the total
surface area, about 1,027 hectares are now well-sulted for heveas cultiva-
tion.
S Oon 31 December 1959, the area nlanted in heveae’amounted to 3,0h0
- hectares; 1,822 hectares in Chamcar Andong and 1,218 hectares in Chamcar
Loeu; of which 1,708 hectares are producing e l,hél and 247 respectively.
There are; in addition, 10 hectares of seed-bed nursery, .
e -The average safe of the planted heveas is.relatively young, the S
expansions having been carried out between 1953 and 1959, Trees 0-7 years
0ld, involve some 1,332 hectares, that is to say LLZ of the total planted
area, ' Thus, taking into account these expansions; the average age of the
“planted heveas is only 15 years; the age goes to 25 years if one takes into
account only the areas in production, that is to say 1,708 hectares, -
o - The average production level is excellent; in 1959, 1,398 kilos
was obtained on the plantation at Ghamcar Andbng, -and 1,300 on that of
Chamcar Loeus -
© . During the 1ast ten years produotion has more than doubled. It has
_risen from 1,120 tons.in 1950, to 1,700 tons in 1955, to 2,331 tons in. -
1959, Estimates for the. current year are 2,350 tonse
The Company carries on redlization of 'its expansion program of 389
hectares in 1960, and probably LOO hectares per year in the following years,
until: the cultivatable areas are uséd Up, that is to say about 1965-1966,
With ths presemnt. 8g6 of the planted heveae, no program.of renewal is fore-
eeen £er several years. RN

“}". S .
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T+ 42 eéstimatod tha*t the octucticq of rubber on the two planta‘biona

will mach 35400 tens in 98k, sad i1,000 tons in 1970, o
oo+ The dompany-possetisss & 4ransformabion fambos v at Champar Ando*xg,
with a yeariy tieating capa ity of 2 2400 tons.. This eapaci'ty will, soon

be inwﬁfz.:leatg and the compa iy hag, sincs. 1952 s proposed eonmructz.qn Gf

a secoud factory at:the Chamcar Ldeu plantation, R T R

‘ 4% present the Bompany is producing smolud sheeta and oz d:nary crepes;
. in 1959 the productmn was 19 (b” tons o*‘ smoked sheéts and 571 tons of |
L crepes. 5 '

The eleotric energ cbmes from é gerérator ﬁhoéé poww is 202 KWS
and an: auxilliary moteriof § HP, - The ‘energy %hus supplied is also. insufe
- ficient; and the maagement 4t +this very momen$ is undertéking acshudy of
;the complete:reorganigation of this .powery the c,xwe*sses forebeen be_,.ng in
the order of 14,100,000 riels, T T
- Given the-development of oxpansion and produstion, .,he problem of
water eistrz.bution ie becoming more and more urgent. A%, present this .~
service is assured.by a -dam and pumping station sivuated on:the little
riber Taprok, about four kilometers from Chamsar Audong, *'Distribution is
accomplished by canals, but the quality of the water, . cqlored ‘redy -and the
power of its flow de. :not meet present :and future needss 'Herey.: also, the
drilling and installa 3.on of Layn== wells m.ll become absolutely dndispene=
A ';f-;sibleo R el
e ~The mof.or f.-.eet is comi*lsed» roughly, of 11 trucacs s 6 tractors s
and 7 passenger:cars, .An iron worko s mechanical repalr shop,. and carpene
ter shop are installed to assure the vpkeep of t'ais material. A runway for
hght ajreraft exists at: :Chamcar Ardongo. _
s The ‘stupervisory personnel include 37 people, seVen of which are
European -and the work:force includes 1,165 tappers and workmen.  With -
= ther members of their families; the pppulation living on.the $we plantations
amounts to 2,239 people, which can ba divided as followes 819 mem, 315
L WOTEN o 1,07L; children, The t3tal labor force includes same. 824 Gambodian,
16 8% Vietnamese and. other isiatic nationalities, and 1,2% Europsanse @ -
*In the realm of health, fres medical care is assured by two nurses .
and t,wo midwives; and-by. the weelkly visits of a Fiench doctors:
More than 200 students attend three schools s the courses : of study
“being given by three teachers, -~ .
- “+ . Football -fields exist in each: v:.llage 3 and the perscmnel benef:.t
- from an Assistance Fund maintained by the company. & .. o
“The plantations'of the conpany have before them a most promis:x.ng
fu’c..xre s but important financial effovic mst be continued without . relent- -
ing in:crder to speed’ up “their: deve...opmen‘c ¥ which depends-in-part on a.
profound imprOVemenb of material means: factory, wotor powsr, water ..
s dlstribution, eteass, One: can moreover place’ confidence in the management of
i *‘ohe cmnpar\y to resolve the prable ns rapn.dly dnd in 'the beut mannor.
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| o 7 La Compagnie dea daoutchoucs de Mekong (27 August 1960)

- uiden,

The Gompagnie des anutchoucs de Mekona (Mekong Rubber Gompany) was

..-formed on12. January 1927«. - Its headquarters is at Paris s 282 Boulexrard
:Saint.Germain, - -

The : President of the Admnistrative Council is Monsieur Armand

Ly

- The registered capital, which was originally 3o,ooo,ooo francs, is

'nov}? ,070,000 WF_composed of 69,000 stock shares:with a face $alué of 30 NF,

. The: Prek kak Piaﬁitation, formed by the Compagnie des Cacutthoucs

»o;s Mekong, is gituated in the phovined of Kompong<Cham about 40 kilometérs
. “spstream. from thHis #illageé on & magxificent plateau of red aarth, the well-
Knowa cliffs which overhang the right benk of the Mek ‘ng, domatream frdm

the. bux‘ve of Krauchmart ,

o i-Tt8 addresd is s Prek kek, Cambodias An annex sacretarial office
is. set 4ip at Phnom Penh,; 1 Phlauv Neary Khlshans - ..,

+,Since 1933 the plantation has been run by Monaiaur Paul Fournier,

“who has ceaselessly supemsed ite development from the first clearing "

. 'works in 1927 until'cur-times, It is, thanks to his. amiibility, that e

- - have been:able to gather the following facts concerning ;

the” activities

of what we shall 6all "his" plantation. :

In the heginning, between 1927 and 1929, thriving heVeas were’ planted.
From 1929, to reckon the progress of plant selection obtained in the Malay
Archipelago and’ Indonesia, the Administrative Council. decidad to- import

-~ from these regions the best slips at that time, and:to. graft on the spot

the totality of the surfaces already planted, an operation which was
achieved from 1930 to 1932 s certainly holding back the -date of exploiting
the plants, but. permitting the future doubling-of production. And, in'

I fact; production whiéh would have gone only as high as 600 kilos per hectare
-reached a. wide-spread 13300 kilos.

P A4 o

The majority of other plantatichs, whether in Ganbodia or in 'Vietnan,

. f.llate—comer o the cultivation of heveas in the Far East, adopted this

manner of. selection, which now places this country far above:the: others,

., and makes Cambodia i‘irst, from the standpoint oi‘ average production per

) hectare.

At a time when Oambodia is deciding 'bo embark on a vast program of

- expansion of heveas cultivation, considering the rivelry of the synthetic

rubbers it is absolutely essential and even vital that the new plantations

«r. be made. only with plant stock of the first grade, thus éseuring mnimum
Iuture yields of 1,500 kilos per hectare. -

- But let us-go" ‘back ‘to the history of ‘the’ Prek kak Pla.ntation, which

. .. 48 moreover s little 1ike that .of all the Cambodian plantations, while -

prembmbering. the factirs: which slowed down ‘the works during: that long per:l.od.

.From 193l, in effect; ‘the’'Stevenson:Plan. intervensd, an international
agreement destined to raise the prices of rubber which had fallen below the
cost price, In the terms of this agreement, the producing and signatory
comtries (including Indo-China) were forbidden all new expansion.

In 1939 and in 194kL, this plan authorized the planting of only h%
of the existing areas,

RN
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Then canme - “the events of 191;5, followed until July 1954 by a long
period of insecurity during which the plantations s never abandoned, were
still able only to sStay in existence,

- However, in 1952 j the Administrative Council of ‘the Compagnie des
Gaoutohoucs du.Mekong, -¢onfident in the destiny of cambodia’g ‘decided to
- ‘perfect the value of the concession, the program for which had been’ envi- _

- saged in 1945, . ./ e :

“The Prek Rak: piant tich, mmoh in1952" covered 2,750 hectares of

T heveas, added after that 2,513 hettay B of expansion, raising the amount
of planted area to 5,263 hectares i et iy almost doubles -

-* . 'This program is beéing ¢t ued this yedr, and will be finished in
. 1961 due ‘to the very limits of thé concession. The hevess will then cover
2bout 5,800 hectares of the 6,319 of the concession, the remaining 500
" hectares being occupied by installations: factories, villages, the hoge
pital, schools, airstrips, sports flelds, roads, etce - -

* . - The achievement of this important expansion program = affecte&
- wholly by selfmfinanoe == has been accomplished only by a minute adjuste
‘ment, in the use of mechanized agrioultural machines, particularly in the
undulating’ country where the use of very delicate anti~erosion work is
required, and where-it is nevertheless essential not to distrub the struce
"ture. ¢f the so:Ll. Precious lessons which will be valuable for the adjuste
men& %6f earth similer to that in the region of Ratanakiri have been derived
i‘rom thise - .

" ;‘, .. A staged’ program of replanting the old trees will be undertaken
.some ‘years from now, and will at no moment effect the production increase,
Actually, this program is not urgent, the previous economy in the tapping
~“of - the heveas still leaving the poss:.bility of a third exploitation:with
the latex pans at normel heioht s which prolongs the tree's revenue life
by a’nother eight years,

. - Production, which is at present in the order of 3,700 tons, or a’
production of 1,350 kilos per hectare, will reach 5,000 tons in 1970 and
95000 tons in 1980, Within the limits of the present concession, the r«-
“production of the plantation of Prek kak will reach -a’ oeiling of 11,000
i tons per year.

The plant.ation has_ two' factories which, in’ tradi‘bional products
(smoked sheets and erepes) ‘can treat about 5,000 tons per year.  The

"+ fabrication of centirfuged liquid latex and new modes of fabrication now
under study will permit within the fremework of present installations the
treatment of 'all the future production. - .

-The Cehter, Factories, warehcuses and diverse workshops are 1ocated
on the edge of a river; it is completed by ‘a landing stage of reinforced
concrete supporting a pumping -station and electric crane, .= - '

C Cargoboats oome there to unload and to load during six months of
the year, From December until May a sand bar of little importance some
kilometers upstream from Kompong=-Chem prohibits even navigation by launches,
. This requires trans-shipment from which the riverside populations
upstream from this sand bar suffer ai‘tereffects through an appre.ciable in—
crease in the cost of llvingg ; :
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. It is certain that regular dredging of the Kompong Oham-Kratia
_eanal would coneidenably increase river -traffic by draining in the.riost .
economic fashion the riverside productions. or, even relatively.distznat,
.some suph as. those .of the Societe des Plantations de Kratiej of. the Soc:l.ete
Khmere ‘de. Plantation dtHeveas (Tapao), s: to speak-only of rubbems 4
_.The watef supply.of, the central factory, as wall as that df ‘tbe
houses which surround it, ds mssured by the direct pumping of jwater fi'm
the Mekong, water. whieh-undergoes complete treatment: precipitation of mud,
decantationy filtration, and at last chlorination. The installation tre&té
100 oubic meters of water an houre .. . - ke g
. .- The electrical energy is furnished by 8 power-house equipped with By
©.gas=o0il motors with e total power of 800 OV, The outfitting.of the Mekong el
from the hydraulie point of view would find an important. use at' Prek kak,
where the necessary motor force eventually will be at least doubled,
The labor force includes 1,71l employees .and worldnen,a of which
The90% are Cambodian, .24.60% ﬁ:.etnamese and other Asiatw nationalities,
and 0,50% Eurcpeans, ,
: ‘Medical care is ;provided free by one French medical assistant, and
nine male nurses; the plantation has an 80«bed hosp;i, al-and five infirme

.aries. There are five schoole snd the instbuction of the cﬁildren liﬂng

..on ‘the concession is provided by M, téachers, - -

v . . The partioular situation of the Plantation of Prek kak on tha ba:nk
of the Mgkong adds very special charm to & visit of its From the height
of the plateau, one enjoys a magnificent panorama, Without even realizing

_.4t, one can spend hours passing along ghe very well~maintained roads acces=
sible to vehicles.which stretch out across more than L40O-kilometers to the
very interior of the plentetion. It 15 & very beaut:liul achievement. ‘

8,~ La Societe "Plantation Cambodgienne de pultures Tropicales" (2 Sept .1960)

Cambodian and French teohniquee have been heppily united from the
time of the formation, .in the begimming of 1958, of the Booiete “Plantation
Cambodgienne de Gulturee .Propicales." :

' The registered capital of the oonpany is 10,000,000 r:!.ela; 60% of
the, shareholders are Gambodian and 40F are Fremch, ..

. The. Company exploits a concession of 1,600 hectares situated in the
region of Kompong Som, on a lightly rolling plateau at an -average altitude
of 60/70 meters. This region benefits from a very special rainfall favore
able to the growth of heveas, The first ground clearing was started in

.. May 1958 and at the end of 1560 there will be LO hectares. planted with
firstchoice stock. .The growth of trees is excellent, whioh allows one to
forecast even today .a sdtisfying production. -

-The company. has, moreover, undertaken an attempt to cultivate coffee
(1,000 plants) and-an attempt to. cultivate o0il pelms (1 hectare). These
Lt two undertakings are progressing. very. favorably. .

There is no.need to insist on the. interest whioh the cambodian-French

;~compaw offers for the. development of Cambodis'e agriculture, . One can only
eongratualte the promoters of this enterpriae which, -if our :Lnformation :
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proves correct, may be buuy stf"ting a new busrass of t‘his kind.

letatit}n oi‘ Prep NOp c

"-fx

‘ I\Iear the new road of oihanoukn\?'ille 4 »bﬂfore thé Jwtlon a'b
Ream) ‘ig an 014 heveas plantation &= the Prep-Nop Plaptation . with an area
of 'abotrt 10:hectsrss, The heveas, rather old, are #till well preser\red,
. . since ‘fiow theyare s*.c.ll producing seme 250° to 300 kilos.of: rubber & daye
) Thms,;rubbér is trsa‘ted“in ] sma...l fadtory sm“buated én the very plantat.ion.

.'Soclete Khmera des Plghtetlom ae C‘aouuohoue (S.K.P,G )

uf’ Th:.s comany, wh:m is rather an asoociafbiom of some tens of
Cambcdian volunteers confident in heveas cultivation, has"a .concession of
h,OOU ’t:o h ;500 hettares 13 milss from Krek, on the road-from Mimot to Chupe
, Accordmg to information gathered on the. ;8pot, the president of
- this enterprise is now Monsieir Suon Vat, and the: Dimctpr cf the plan*ba-
tlon, Moﬁsieu:r Sar Im, - Headquarters are located at -Phrom Penh,: - =
- < This' .t‘orma,blon of %the association dates back £9¥1957, a‘zd clear-
1ng work began in 1958.- At the end of this year; the area planted with:
heveds #71 He in‘the order of 75 hectares. It seems: that the association,
1002 Cambodian,-is meeting certain fimancial difficulties:in earrying out
it.s pro@am ‘successfully, and its menbers have resorted to.manual labor ‘o
urinoiint’ -t shortage. of mechanical means, This does not -prevent wirk from
. _advanc iy ‘though ‘the yearly rate of expansion (for so-:important & zonces-
" sion) is fo from correspondlng to the des:x.re expressed by governmen* ’
_,authorn.tn.es( wie T
il T order that th:Ls enterpmse may cont:nue ::.ts efforté, which
_are wo"’thy of the highest interest, and in order that these vasdé and
excellent g"‘ounds for the cultivation of heveas bYe pub inbo producﬁlon o
rapidly..and iin the most favorable ccnditions; an amount of ‘new capital and
eéquipment g=0ms to - be J.ndlgpe"lsible.' "These 4,000 hectares sould be ' planted
in effect with ‘First quality: stock in two.or three years. at the most, but
- .under “the’ preSemt conditions more then a century and & half will beé neces=-
- sary. +d:6biain the Same result,  Here is a problem’ whn.ch could be resolved
to the satl actlon "of all mterested *partiesa . . EH
) . BRI & - , e e e ;j 5
' Proj a0t of Ratanaklri

5

Tmporvent work has been un"?ertalfen, within the frassvwork of the
Five-f-Yoar Flan, 1ﬂ view of developing the reglom ¢f Ra* uaku'u Soe prose
pecting has been’'carried out; and an initizl area of Yo ~rain suitable for
‘heweas cult L»atl(‘l'i has been marked oub. The creation u® & seedbed and a
graft gardan. i8 in prepsrations However: the work is slowed down by the
ldck “of roads sul. uable for motor vehicles, and the construction of a road
tying this megnificent. region in which rests Kratiets. future is becoming
urgent, - Howaver; rapid connsctions ‘are possible: because of the installa«
tion of a landing strip for light airplanes, :

g



Familial Plantations
Considerable efforts have been made for two years for the cireas
tion of heveas plantations of a type known ‘as "familial,¥ notably by, soms
civil servants who have responded with pleasure and eonfidence to the sugs
gestion of ‘govermiény suthorities, . =~ = 7 i o L
oo e The area’ of ‘these diversk plantations varies fromii8. to 200 -,
“hectares; they are ‘almost all situated on the skirts of the great French
-plantations already set up, thus profiting by technical example, benevolent !
.-advice, and very-often by the free sypply of plants and heveds seeds; | :
- We were able to visit soms of .these Cambodian enterprises; they
certalnly do. not wll present the same appearance.’. Oné of theém) for example,
situated on the edges of the Prek kak Plantations b can nbt ectually qualie
£y for the titls of "plantation,™ The fgw heveas seeds; among the best .
iplanted, which have ‘germinatéd have ‘brodused young plants’ wilting in a
.« Jumble of ‘wild plants; no care has BBén taken of the’ cultivation;: sedds”

1. Were sown:only ¢n'hoping or in wishing that nature would: ‘do’the resty But,
~on the other'liand, we:are happy to point out the excsllént-gbate of thé'
works carried oni élsevwhere; and to cite, among others,’ the pluntation
.-called "Du Déuanier," situated near Krek, and that' of "Meking de Krek."

" The first eXtends actoss 25 hectares $ the proprietors have followed ‘the

.. advice of those “in ¢harge of the Krek plantation (Compagnie du Cambodge) s

" .the clearing plentabien work, and maintenance &rg worthy of prAdse; and

. these enterprisés can serve as models for familial plantationss Their

;---8uccess is certain, but it is still necessary that thé cares of maintenw
..ande be sustained during the five or six years until ‘the time of the first

tapping, ¢ oo oL PR S S

LY

Also, worthy of mention is a concession of some 4,000 hectares

obtained rather recently by a Cambodian personality whose spirit of ine

itiative is well=known'throughout Cambodia, This plantation 1s a neighbor

. of those of the Retnies de Mimot Plantations. . The work allows the anticiw

- pation of the creation of a new and great plantation whizh will certainly

‘- exceed the rank:-of the plantations known as "familial." R

.o 0. Al togethier, one can total up, then, some 900«1,000 hectares

"..of ‘area.planted with heveas at the end of 1960; this is an excellent result,

“.Let u8 add at last that following a rather recent decision, the National
Equiping Bank (La Caisee National d'Equipment) is authorized to bring 1ts .
help to the development of these new enterprises; some records shall actue -
ally be organized, , - Co e :

A Conclusioh

.+ .-~ THe series of articles published by Realites Cambodgiennes - -
concerning the cultivation of heveas in GCambodia permits one to take stohk
- _of the important development-of tHis agricultural sector from 1926+1927,
"‘the dates of the first clearing wobky up té our 'day, It is also possible
to-see’ the production of the near fidture; the ‘production of rubber should
‘réach ‘more than 50,000 téns. per year 1970, ‘a8 compared with 39,294 tons in



1959, And on its part, the area planted with heveas will increase from
36,774 hectares at the end of 1959 to more than 49,000 hectares in the
next six or seven years., During the same period, the work of renewal will
include some 8,000 hectares, , : _ _

It is undeniable that this espansicn program is far from being
negligible, and that its execution reduires important financial and mater-
ial efforts, But it remains limited by the very limitations of the great
compahies' concessions, Moradver; its complete realization depends on the
favorable solution of several problems, notable of which are manpower and
witer distribution, '

However, the Cambodian authorities; at the instigation of His
Royal Highness Samdech Norodom Sihanouk, Chief cf State, are certain that
5ti1l more important efforts can be undertaken to obtain not only an accel-
eraticn of the rate of expansion already foreseen, but aiso a growth of
the latter. The objective to be reached would be i,000-5,000 hectares of
expansion pew year for the entire country.

Az we have already said, several prcjects established for this
end arz in study, Yhe choice of the project abls to offer the most advane
tages is difficuit, given the importance which we now kncw of the diverse
aspects of the probvlem. We are, however, certain that a corplete underw
standing shsll cama aboubt soon betwsen parties concerned and that the indise-
pensibie vrion of the fimancial and technical means now 2vailable will

- permit, in ncrmal and favorable conditions, a new rise in Carbodia!s cul=-

tivation ¢ uaveas,

10,069 - END -



