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PROVINCIAL WORK REPORTS

SHANGHAI MAYOR'S GOVERNMENT WORK REPORT
OW142124 Shanghai JIEFANG RIBAO in Chinese 1 Apr 84 p 1

[Government work report delivered by Wang Daohan, mayor of Shanghai at
Second Session of the Eighth Shanghai Municipal People's Congress on
25 March 1984--passages within slantlines published in boldface]

[Text] Fellow Deputies,

Entrusted by the Shanghai Municipal People's Government, I now submit a
report on the work of the government for examination and approval by the
current session.

1. Work in 1983

The year 1983 was the first year in creating a new situation in all fields
of socialist modernization. Under the guidance of the spirit of the 12th
CPC National Congress and in accordance with the tasks formulated by the
First Session of the Eighth Shanghai Municipal People's Congress, all fronts
in Shanghai worked hard, made steady advances, and scored fairly good achieve-
ments as seen from the sustained growth in industrial and agricultural
production, thriving market, improved livelihood of the people, notable
change for the better in prevailing social customs and public order, and
intensified building in socialist spiritual civilization. As in the country
as a whole, the political and economic situation in the country as a whole,
the political and economic situation in Shanghai is becoming better and
better. The broad masses of the people realized from their personal
experience that the situation in the past year was the best since the

3d Plenary Session of the 1lth CPC Central Committee was convened.

In accordance with the State Council's unified arrangements, Shanghai did

a tremendous job in 1983 in ensuring construction of key projects while
continuing projects already under construction; in readjusting product mix

to develop marketable goods while raising product quality; in expanding
commodity circulation to enliven the market while stabilizing prices; in
introducing the system of substituting taxes for profit delivery in state-run
enterprises while further popularizing the system of contracted responsibilities
with remuneration linked to output in agriculture; and in reinforcing

financial supervision and conducting financial inspection in order to stop
deficits, raise profits, increase revenues, and cut down expenditures. The




total industrial output value reached 67.9 billion yuan, topping the previous
year by 6.6 percent and overfulfilling the plan. The targets for conserving
coal, electricity, and fuel were all fulfilled; energy sources conserved

was equivalent to 640,000 tons of standard coal. The comprehensive energy
consumption for industrial output value was down by more than 3 percent.

In agriculture, due to the decrease in sown areas of some crops caused by
natural calamities, the output of grain, cotton, and rapeseed dropped.

Owing to the efforts of the broad masses of peasants in combating the
calamities and ensuring production by vigorously developing industrial and
subsidiary production, the total agricultural output value reached 4.1
billion yuan, an increase of 5.5 percent over 1982. The plan to produce and
supply major nonstaple foods was overfulfilled. The total output value of
industry run by communes, towns, and production brigades rose by 19 percent
over the previous year. There was progress in state farms and farm and land
reclamation bureaus, and departments stopped deficits and started to earn
profits. The transport plan was overfulfilled with increases in the volume
of freight, passengers, and cargo loaded and unloaded at harbors. The '
total investment in fixed assets reached 6.17 billion yuan, topping the -
previous year by 4.4 percent and fulfilling the state plan. Local investments
through various channels were all under the limit of the state plan. The
total volume of commodities purchased by commercial departments increased

by 4.1 percent and of those delivered to other localities by 4.3 percent
over the previous year, while the total volume of retail sales increased

by 10.3 percent. Total exports rose by 4.6 percent. Local financial
revenues reached 15.3 billion yuan, overfulfilling the readjusted state plan .
by 0.8 percent. T :

In the course of implementing the policy of readjusting, restructuring,
consolidating, and improving in the past year, we have taken on the new task -
of promoting foreign trade, cooperating with various units, and transforming
and developing various enterprises. Through constant exploration and
practice, we have achieved progress at varying degrees.

In developing economic relations and trade with foreign countries, we have
made significant progress. Foreign trade has promoted the integration of:
industrial, technological, and trade work and of import and export work.

The foreign trade and industrial departments have jointly held trade fairs

in Shanghai and Hong Kong and increased a number of new customers. ' We have
imported technology and equipment in two groups according to the requirements
of various trades, signing 262 contracts amounting to a total of $216 million.
In utilizing foreign capital, we have signed contracts for four joint
ventures and 15 other contracts on cooperative operation, rental, and
compensatory trade. We have further developed labor cooperation and signed
contracts for building construction projects for foreign countries. We

have strengthened the training of personnel for foreign trade work and
implemented the system of inviting applications for jobs on a trial basis.

We have also expanded contacts and exchanges with foreign countries in
economic, scientific and technological, cultural, and sports fields. The
number of people who visited Shanghai increased by 18.6 percent as compared
with that of the previous year. Shanghai and the Philippines' Manila
established sister city ties last year. Shanghai has so far established

2




friendly ties with 10 foreign cities. As a correlation of the implementa-
tion of the policy of opening our door to foreign countries, we have
strengthened economic and technical cooperation with foreign countries
through friendly contacts. : »

In strengthening economic and technical cooperation at home, various units
have promoted fine methods and reduced weak points through cooperation,
implemented the principle of making improvements together, and developed

the range and quality of cooperation through voluntary cooperation in the
spirit of mutual benefit. Guided by the State Council and the planning
office for the Shanghai economic zome, fraternal provinces and the munici-
pality have established statistics and economic, investment, and rural
information networks to provide services for the economic development of the
zone. Some trades have set up joint meetings and planning teams to exchange
information and coordinate cooperation work. Enterprises in the processing
industry have set up a number of integrated production units. Shanghai,
Ningbo, Zhangjiagang, and Nantong have established links in port administra-
tion to promote the flow of transit goods. Shanghai has expanded coopera-
tion with fraternal provinces and autonomous regions in developing and
utilizing natural resources. In 1983, Shanghai invested a total of 200
million yuan in this respect, an increase of 540 percent as compared with
that of the previous year, of which 86 percent went toward increasing the
production of industrial materials and fuel, Various trades in Shanghai
have provided 511 kinds of technical services to fraternal provinces and
regions, an increase of 100 percent as compared with the previous year.

The various schools of higher learning in Shanghai have taken on 344
technical cooperation projects including scientific research, trial production
of new products, and technological transfer to fraternal provinces and
regions, an increase of 33 percent as compared with the previous year.

In Shanghai, through readjustment and reorganization in various trades,
cooperation has expanded between industry and commerce, between industrial
and trade units, between industry and agriculture, between scientific
research units and production units, and between various departments in

the industrial field. The horizontal cooperation among various economic
departments is being strengthened. : o '

" With regard to the transformation of old urban areas and enterprises, last
year we concentrated our efforts on grasping overall urban planning and
planning for various trades. An overall urban plan was worked out. Soong
Ching Ling's statue, an object of historical commemoration, was erected,

and her tomb was built. In addition, the tomb of Xu Guangqi and the stone-
tablet gallery commemorating him were renovated. The Zuibai chi [pond]

in Songjiang was rebuilt, and a new public park, the Dongan Park, was built.
The reinstated and newly opened greenery-covered areas totaled 1,170 mu.
This added to the places where the masses can go on excursion. There

were much more school buildings, movie theaters, hospitals, sanatoriums,

and other installations than several years ago. In municipal engineering
projects, work quotas were overfulfilled. Main projects completed were the
widening and reconstruction of 20 streets, the resurfacing of roads totalling
2 million square meters, the completion 1 year ahead of schedule of 20
kilometers of main sewage pipelines in the southern area, and the completion
of four water drainage projects on Longhua and Sanmen Roads and at other




places, thus improving the condition of 21 areas prone to flooding. Construc-
tion work on people's air defense was also strengthened. As for the
transformation of old enterprises, the municipal government put emphasis on
the planning work for 22 different trades. Most of the plans were initially
examined. Comparatively clear orientations were set for metallurgical,
chemical, and pharmaceutical industries. Investments in replacing old
equipment and in transformation measures totaled 1.74 billion yuan, or 21
percent more than the preceding year. New production lines for washing
machines, color film, and ceramic sanitary equipment have been put int
production and have already produced their expected results. :

Positive efforts have been made to explore new areas in developing the
economy, science, technology, and other comstruction work. Advances in
varying degrees were made in fulfilling the key development work projected
last year in the fields of energy resources, transport, raw and semi-finished
materials, electronic instruments, machine-building, food, light, and

textile industries, agriculture, and urban and rural construction. More

new industrial products were developed than in the previous years. One
thousand nine hundred kinds of new products were produced, and their output
value accounted for 6 percent of the gross industrial production value of

the municipality. Oriented toward economic construction, scientific

research units achieved fruitful results in more than 700 major science and
technology projects. Among them 20 projects won state invention awards.
About 50 percent of the research results have been popularized for applica-
tion as against 30 percent or so in the past. Factories and other enterprises
have made positive efforts to apply the results of scientific and technological
research, More than 130 different new technologies have been applied in
production in a drive to popularize new key technologies in the municipality.
Initial statistics covering 70 such new technological projects show that

in the first year after being put into use, they can produce an additional
output value of 160 million yuan and raise profits by 40 million yuan, which
is equivalent to threefold the investment in these projects. With a view

to transforming industrial technologies, the scientific research departments
have cooperated to solve key problems, and more than 40 of their research
projects have yielded useful results. New steps have been made in municipal
construction. Work has started on the fundamental project to develop the
new Minhang District. The newly built Shanghai Guest House and the Shanghai
swimming pool and water sports facility have been put into use.

Relatively big progress has been made in education work to meet the needs
of the four modernizations. Last year saw the completion of popularizing
primary education in the municipality. The No 1 Central Primary School

of Jingan District conducted a successful experiment in reforming the
teaching method by opening a "second session" [di er tang ke 4574 0059

1016 6143]. The original simple system of secondary education has been
changed by adjusting the emphasis on various high school courses. There
has been rather quick development in various kinds of vocational and
technical education, including secondary vocational schools, technical
schools, and vocational training classes. Institutions of higher education
have gradually been restructured, additional courses in liberal arts and
administration have been established, and the Shanghai University and other




professional training colleges have been set up. Certain experimental
reforms in administration, enrollment and distribution of students, and
teaching have been carried out at various institutions of higher education,
and fruitful results have been achieved by Jiaotong University in restruc-
turing its administration. General schools of higher education enrolled
24,000 new students, topping that of the previous year by 23 percent, and
graduated over 29,000 students. During 1982 and 1983, 2,300 students
received their master's degrees. For the first time, seven students
received their doctorate degrees last year. Thanks to the common efforts
exerted by factories, rural areas, shops, schools, trade unions, CYL organs,
women's federations, scientific and technological associations, industrial
and commercial federations, and democratic parties, adult education has
been promoted in one way or another, thus giving a powerful impetus to
studying among the people in Shanghai. Among young and middle-aged workers
who needed extended education or technical training, 40 percent of them
completed their courses. Enrollment at sparetime high schools for workers
and peasants reached 160,000 people, over 40,000 students enrolled in
various vocational training schools, and as many as 690,000 people took part
in centralized high school-level proficiency tests. All types of sparetime
college courses for workers, televised university courses, university
correspondence courses, and evening college courses have continued to grow.
Branch stations set up in 10 suburban counties and Wusong District have
started televised university courses, and 89,000 people, who studied on
their own, took part in college-level proficiency tests. During the past
year, the living standard of people living in cities and rural areas has
continued to improve. Staff members and workers of various institutions
and enterprises have obtained pay raises. The total pay for staff members
and workers in Shanghai increased 3.8 percent over the previous year, and a
worker's average pay increase was 1.6 percent higher than the previous year.
In the rural areas, a peasant's average per capita income from collective
undertakings was 368 yuan, topping that of the previous year by 7.9 percent.
The sum reached 440 yuan if income from household sideline occupation was
also included. The amount of savings by people residing in urban and rural
areas increased dramatically. By the end of the year, their savings reached
4.6 billion yuan, or 21.2 percent higher than that registered at the end of
1982. Coupons are no longer necessary to purchase certain goods. After

30 years, coupons to purchase cotton cloth have been suspended. Sales of
medium-grade and high-grade commodities were brisk. Supply of vegetables
was steady the whole year round. During the spring festival this year,

the people were generally satisfied with the plentiful supply of food and
other goods on the market. The distribution of urban housing last year
helped over 68,000 families solve their housing problems. Last year, new
houses with a total of 4.06 million square meters of floor space were
“completed in Shanghai, making 1983 the year with the greatest number of
living quarters built since liberation. The supply capacity of coal gas
increased by 140,000 cubic meters daily, enabling 32,000 additional families
to use coal gas. Twenty-nine roads were newly built or extended and 267
additional buses were put into service. By expanding all channels of
employment, 159,000 people were given jobs, and jobless youths in cities
and towns were basically settled. With the establishment of over 200 new
nurseries, as well as other measures to tap potentials and expand services,




childcare services have become available to over 20,000 additional children.
The quality of childcare service has also been improved. Medical services
have also been improved with the availability of 1,400 additional hospital
beds and additional family-sponsored sickrooms.

In the past year, while promoting material civilization, we made achievements
in building socialist spiritual civilization. The campaign for the "five
stresses, four beauties, and three warm loves'" continued to develop in

depth, and education in patriotic, collectivist, socialist, and communist
ideologies, and in morality, was conducted extensively. Activities to
emulate heroes and models were organized. Press, publications, radio broad-
casts, and television played an active role in publicizing the party's line,
principles, and policies, in reporting the new advances in socialist construc-
tion, in commending advanced individuals, in carrying forward advanced
thinking, and in resisting spiritual pollution. A number of fine works,
reflecting real life, and dealing with historical themes, such as "Our Niu
Baisui," "Under the Big Bridge," "A New Biography of Ahun," "A Spark in

the Corner," "A Deep Love,”" and "Gan Luo Became an Envoy at the Age of 12,"
emerged as movies, drama, music, dance, or folk songs. Good results were
achieved in holding the Second Shanghai Theatrical Festival and the Amateur
Theatrical Festival. Preparations were completed for the inauguration of
the Shanghai Hall of Historical Relics. A number of relics, dating from the
Neolithic Age to the Western Han Dynasty, were unearthed in the archeological
excavation on Fuquan Shan at Zhonggu Town in Qingpu County. These relics

are of vital significance to the study of the history of Shanghai. Ninety-
nine cultural centers were established in the suburban counties, achieving,
ahead of schedule, the objective that every county has a cultural hall and

a library, and every township a cultural center, set in the Sixth 5-Year
Plan. At the same time, a "rejuvenating China" reading and speech campaign
developed vigorously in the municipality. In this campaign, more than
44,000 reading groups were formed, with 660,000 people taking part. Shanghai
was responsible for the various aspects of preparatory work for the Fifth
National Games, and this was successfully fulfilled, thanks to efforts by
all municipal departments concerned. In the games, the Shanghai team

ranked first in the total number of medals awarded and total points scored.
It won the second largest number of gold medals and broke a world record

and 11 national records, achieving a better result than in any of the
previous national games. In addition efforts were made to develop the 'three
goods and one learning" campaign [campaign for promoting good service,
bringing about good order, creating a good environment, and learning from
Lei Feng and other advanced individuals] and to promote the work of doing
away with "filth, disorder, and unsightly scenes" in breadth and in depth.

In the third quarter of last year, we implemented the '"Resolution on Giving
Hard Punishment to Those Criminals Who Have Seriously Endangered Social
Security" and the "Resolution on Procedures for Prompt Trials of Those
Criminals Who Have Endangered Social Security," adopted at the Second Session
of the Standing Committee of the Sixth National People's Congress. Working
in close coordination with the court, the procuratorate, and other depart-
ments concerned, the public security and judicial administrative departments
achieved great success in dealing hard blows at criminal offenses, bringing




about a conspicuous turn for the better in our public security. Wide-scale
propaganda and education on the Constitution and the legal system were
carried out in the municipality, while a variety of measures for improving
public security were put into practice. A public security responsibility
system was instituted in most units on various fronts. Activities to
strike at serious economic crimes were continually deepened. The broad
masses were mobilized to engage in these activities. They dared to strike
at, and control, the criminal elements, while giving patient assistance and
education to those young people who had erred. The crime rate between
September and December last year was down by 36.1 percent compared with the
preceding 4 months, and was 45.4 percent less than the same period in the
previous year. The masses of people are satisfied with the improvement in
 our social security, and the elevation of standards in social ethics.

All these achievements resulted from the implementation of the correct
principles and policies of the party Central Committee and the State Council.
They were also a result of the active support given by the various departments
of the State Council and other provinces, municipalities, and autonomous ‘
regions, and the common efforts of all people, professions, and cadres at

all levels in the municipality, and by the broad masses of commanders and
fighters of the PLA units stationed in Shanghai. Looking back at the year
1983, however, we feel deeply that, in leading the work, the municipal
people's government failed to make a profound study of the new situation and
questions, thus being unable to meet the needs of development. It lacked a
sufficiently emancipated mind to do the work of opening to the outside world
and enlivening the domestic economy. Regarding the method of leadership,

it failed to centralize leadership, or give certain authority to those at

the lower level, as it should have done. Inadequate work was done to

combine the strategies, operations, and tactics for economic and social
development, and systematic organization and powerful command were lacking.
In the style of work, some measures were not sound enough, some work was

not grasped thoroughly, and there was a lack of supervision and examination.
On some specific questions, there was bad coordination, the problem of
haggling on trifles was not promptly corrected, and work efficiency was
rather low. In sum, our work was far from meeting the needs of our country's
program for the four modernizatioms, and fell far short of the expectations
of the people throughout the municipality. In view of this, we must not

only carry forward our achievements, but also overcome our shortcomings,

and strive hard to take new steps and score new accomplishments on the

road of advance.

2. Current Situation and Requirements

Fellow Deputies:

Although Shanghai achieved progress in various fields of work in the past
year, it is necessary to continue the efforts for laying the foundations
of building the four modernizations, and seek more methods for the many
construction projects which have just started.




Not long ago, central leading comrades visited Shanghai and gave us important
instructions: Shanghai should play the role of an "important base" and
"peace-settler" in the modernization drive, and concentrate on modernization;
Shanghai should bring into full play the advantages of existing economic and
technical foundations as a port city, and be more flexible, both in thought
and action, in opening to the outside world, and in absorbing foreign
capital; Shanghai should contribute to the new world technological revolu-
tion; Shanghai should speed up its urban reconstruction and construction;

and so forth. These instructions, which embody the requirements for the
development of the situation, are also the common aspirations of the people
of the whole municipality. We must conscientiously implement the instruction
guidelines, respond to the call by the municipal party committee earlier

this year for a clear understanding of the situation, a heightening of
spirit, prompt decisions, and hard work, speed up the pace of reform, and
live up to the expectations of the country and the people.

The development of the situation has produced new requirements in various
fields. We must carefully study, and earnestly solve, fresh problems in

the new situation.

1. The unprecedentedly thriving domestic market, great expansion of
purchasing power in the rural areas, and recovery on the international market
require us to swiftly enhance our adaptability and competitiveness by
manufacturing better quality industrial goods with new designs. However,
Shanghai's manufactured goods are either in short supply or in short demand.
Especially, the management level is lagging behind the technical work.
Economic efficiency is not ideal, because of fuel supply and the fluctuation
in the price of processed goods. The increase of industrial taxes and profits
is slower than the growth in production. In view of all this, we must
resolutely center the entire economic work around the raising of economic
efficiency, in accordance with state arrangements. It is necessary to

pay keen attention to restructuring and reorganizing industry, and conduct

an overall consolidation of enterprises by strengthening basic management in
various fields and making solid progress in raising product quality,
increasing variety and lowering consumption, so that production, taxes,
profits, and financial revenue can basically grow at the same rate.

2. It is necessary to mainly rely on science and technological progress in
raising economic efficiency. The new world technological revolution is an
opportunity, as well as a challenge, to our modernization drive. Although
we have a certain scientific and technical foundation, it is based on
traditional technology, obsolete equipment, and backward technique, producing
outdated products. Therefore, we should earnestly study new countermeasures,
and do a good job in importing and assimilating technology, by combining

the economy with science and technology. It is necessary to take a long-
range view, start with a short-term plan, and concentrate efforts on a
selected subject for a fixed period, in order to achieve a breakthrough in
developing new industries, technologies, and techniques for technical
transformation, and catch up with the advanced world level of the 1980's

faster.




3. 1In order to further achieve coordinated development in economic and

social construction, it is necessary to enhance the comprehensive role of
cities by strengthening urban construction and management, while promoting
socialist spiritual civilization. There are quite a few long-standing
problems left over from the unreasonable distribution of the old city of
Shanghai. Despite some remodeling and construction work in recent years,

the outlook of the old city remains mostly unchanged, as reflected by

housing shortages, congested traffic, inadequate public facilities, and
serious pollution. There is an absence of sound rules and regulations, and

a lack of modern facilities for urban management. There has been a noticeable,
but not fundamental, change for the better in public order and prevailing
social customs. All these require us to continue to pay keen attention to
urban reconstruction and construction, by solving some long-standing problems
in a planned and systematic manner, in order to gradually exercise modernized
urban management. At the same time, it is necessary to intensify the building
of spiritual civilization, and unfold joint activities to build civilized
units, creating a favorable environment and social conditions for the people
of Shanghai to carry out the modernization program.

4, It is necessary to attach great importance to the development of
intellectual resources as a large number of specialized personnel in various
trades and professions are urgently needed in the modernization drive.
Currently, both in quality and quantity, scientists, technicians and managerial
personnel are lagging far behind the demand for the development of the
situation, and the educational system and training of skilled personnel is
also incompatible with the four modernizations. For this reason, we should
regard the development of intellectual resources as a fundamental measure
for raising the quality in various fields, rationally utilize talented
personnel, accelerate the training of specialized personnel needed in various
fields in the modernization drive, and continually update knowledge to
promote progress in modern technology and management. Giving full play to
the role of intellectuals is an important task in developing intellectual
resources. According to a plan by the central authorities, we should, in
the first half of this year, reexamine the work of implementing the policy
on intellectuals, and continue to solve the problems encountered, with
particular attention to actual problems concerning middle~aged intellectuals,
women scientists and technicians. We should let our present scientists,
technicians, and managerial personmnel have power, as well as a function,

at their respective work posts. The problem of one's profession not
corresponding with one's specialty of study, and the problem of expertise
not being utilized still exist in numerous departments, and should be
corrected as soon as possible. Work should be done to promote the inter-
change of scientific and technical personnel between different units.

In sum, the situation is pressing, and the tasks before us are quite

arduous. We should make firm efforts to achieve the great objective of
"quadrupling the gross annual value of industrial and agricultural produc-

tion by the end of this century," and meet the requirement of creating a new
situation in all fields of socialist modernization set by the 12th CPC

National Congress, We should continue to implement the principle of readjusting,
restructuring, consolidating, and improving the national economy, and




explore new ways to expand foreign trade,.promote cooperation among domestic
enterprises, and make reforms and developments to bring Shanghai's role into
full play as a major economic, scientific, technological, and cultural
center. We should strive to act as a trail blazer in the drive for the
four modernizations, and should take up the heavy tasks the state and people
have placed on our shoulders.

In the new year, we must advance determinedly and continually in the course
of steady development. In all fields of work, we must proceed from, and

put emphasis on, this: strive to create a new situation, actively transform
the old outlook, raise the quality of work, and create a reserve for future
work. To this end, we should do the following: With the municipal govern-
ment taking the lead, efforts should be made to oppose arrogance and
complacency in a down-to-earth way, boldly find out what is hindering the
development of our productivity, and make reforms as appropriate. It is
necessary to create a new situation on every front and in every field of work.
Each year, we should do solid work to complete several tasks, make real and
effective efforts to solve a number of problems, and see to it that our
products, our enterprises, our work in all trades, and the outlook for our
urban areas are continually improved. At the same time, it is imperative to
raise the ideological level, and improve the educational background,

of our staff members, workers, and cadre ranks, to raise the effectiveness,
efficiency, and beneficial results of all units, work, increase the capability
and creativity of all professions and trades, and improve the quality of
work in various ways. We should bring about a more harmonious state in

our economic and social development by proper readjustment of economic work.
We should not only ensure a certain production growth rate, but also attain
a higher level of economic benefit, and create a new reserve technological
force. The purpose of meeting all these requirements is, not only to
achieve the objective of effecting a fundamental turn for the better in

our financial and economic situation, in our social security, and in the
general mood of our society, as set in the 12th CPC National Congress, but
also to create conditions, and provide strength for, the work of the

Seventh 5-Year Plan, and for economic prosperity in the 1990's.

3. The Principal Tasks in 1984

In view of the above-mentioned situation and requirements, and in accordance
with the progress of the Shanghai Sixth 5-Year Plan, we have planned our
work for 1984. The following is a report on the principal tasks on all
fronts:

1. Industry

The plan for this year's total industrial output value is an increase of

4 percent over last year, and to strive for greater overfulfillment of
quotas. This is a plan leaving room for an increase. Faced with great
purchasing power at home, we may have a big increase in production. The .
question is to maintain the balance between supply, production and marketing,
and coordinate the speed of increase with economic results, so that we can
strive for a solid increase, while guaranteeing state revenues as a

prerequisite.
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/Planning Production According to Social Needs./

Regarding light industrial products, textiles, chemical industrial products
for daily use, electrical appliances for household use, medical industrial,
and other industrial, products, it is necessary to greatly increase the
production of products in great demand, and famous brand products, according
to the needs on the market, and develop new products welcomed by the market.
In this regard, it is necessary to keep to the principle of "six priorities,"
namely, supply of raw and other materials and energy resources, bank loans,
technical transformation, capital construction, transport, use of foreign
exchange, and the import of technology. Regarding the machine-building,
electrical equipment, electronics, instrument and meter, and other industries,
it is necessary to concentrate our major efforts on making new products and
eliminating outmoded ones, improve the production of complete sets of products,
and seriation of products, give priority to the production of complete’

sets of equipment for key state construction projects, and supply all trades
in all areas with advanced technology and equipment for technical transforma-
tion, and do technical service work well. Metallurgical, chemical, building
material and other industries must take the initiative in supplying the
equipment, consumer goods, agriculture, and building industries, and
scientific research units with new materials needed. In line with the
principle of integrating military with civil production, the defense industry
‘must fully tap its potential to greatly increase production of civil products
welcomed by the market, while guaranteeing fulfillment of the tasks for
scientific research in national defense, and the production of military
industry. After readjustment and restructuring, enterprises of the three
small industries must take the initiative in accepting the task of producing
products ordered by all departments, spare no efforts to surmount difficulties,
and strive to eliminate deficits and increase profits within this year.
Township and neighborhood industries must continue to carry out "one
township, one product,” "one neighborhood, one product," and "one plant, one
product" activities. They must develop their characteristic "a small boat

is quick to turn," offer processing service for large industrial enterprises,
and go all out to produce labor-intensive products needed on the market,
local traditional products and products which make good omissions and
deficiencies. ‘ E '

/Developing the Variety of Products and Improving the Quality of Products./

In face of new challenges on the domestic and international markets, all
industrial departments must separately compare their trades and products
with their counterparts at home and abroad, and see where they lag behind.
After readjustment, reorganization, and restructuring, these industrial
departments must adopt administrative support and economic measures, and
let the more advanced bring along the less advanced. They must make joint
efforts to greatly develop production of fine-quality famous brand and new
products, seriously implement the State Council's directives on strengthening
quality control and Shanghai's decisions on strengthening quality control
in industrial production, and conscientiously improve product quality.

All major products must catch up with advanced domestic and international
levels. It is necessary to produce famous brand products, and strive to
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produce fine quality products. The Shanghai Municipal Government has
decided to consolidate the three "500 products," namely, improving the ,
quality of products, making new, and eliminating outmoded, products for the
first 500 key products, and striving to fulfill 40 percent of the task
within this year, developing the second 500 key products, with the quality
of 50 of them reaching world advanced level by the end of this year, and
beginning mass production as soon as possible for the third 500 key new
products, which have been successfully trial-produced.

/Accelerating the Pace of Transforming 0ld Enterprises./

The task of technical transformation for various industrial enterprises and
trades is very heavy. This year, their task is to grasp construction, or
the continued construction, of 342 projects, and they are required to complete
100 projects and put them into production during this year. In the tech-
nology field, they should complete the work of constructing, or installing,
200 to 250 projects this year, import technology and equipment of advanced
world standard at the end of the 1970's and the beginning of the 1980's,
do a good job in absorbing imported technology, so it can be applied in a
very short time; they should pay attention to nationalizing production of
~ spare parts, and blazing a new trail in this area in order to strengthen
their self-reliance. The prerequisite for carrying out technical trans-
formation is working a plan. Overall planning and proper arrangements
should be made for technical transformation items in accordance with the
development plan of a trade, so that key technology items may be used to
promote technical progress for the entire trade and better economic results
may be achieved with economical investment. There are more than 140 trades
in our city. Drafting plans for the various trades should be continued,
with emphasis on specialized and other related companies and enterprises in
each trade. These plans should be made the main content of the Seventh
5-Year Plan. As drafting plans for various trades involves the economy,
technology, and management, as well as the distribution of all trades in
the country, it is necessary to organize personnel in the social and natural
sciences to participate in analysis, discussion, and consultation in policy
matters during the entire process of drafting plans in order to ensure that
they are scientific, progressive, and feasible. :

At the same time, all trades and enterprises in the municipality should
vigorously support key state construction projects, such as the Baoshan
Iron and Steel