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INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGINIA 22202 

January 29,1999 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY (FINANCIAL 
MANAGEMENT AND COMPTROLLER) 

SUBJECT: Audit Report on Year 2000 Conversion at the Atlantic Fleet Weapons 
Training Facility (Report No. 99-074) 

We are providing this audit report for information and use. We considered 
management comments on a draft of this report when preparing the final report. 

We received comments from the Commander, Atlantic Fleet Weapons Training 
Facility, that were responsive to the finding and recommendations. Management 
comments conformed to the requirements of DoD Directive 7650.3; therefore, no 
additional comments are required. 

We appreciate the courtesies extended to the audit staff. For additional 
information on this report, please contact Mr. Raymond A. Spencer at (703) 604-9071 
(DSN 664-9071) or Mr. Michael E. Simpson at (703) 604-8972 (DSN 664-8972). See 
Appendix B for the report distribution. The audit team members are listed inside the 
back cover. 

Robert J. Lieberman 
Assistant Inspector General 

for Auditing 



Office of the Inspector General, DoD 

Report No. 99-074 January 29,1999 
(Project No. 8AS-0032.15) 

Year 2000 Conversion at the Atlantic Fleet 
Weapons Training Facility 

Executive Summary 

Introduction. This report was requested by the Office of the Under Secretary of 
Defense, Director, Test, Systems, Engineering, and Evaluation. This report is also one of 
a series being issued by the Inspector General, DoD, in accordance with an informal 
partnership with the Chief Information Officer, DoD, to monitor DoD efforts in 
addressing the year 2000 computing challenge. For a listing of audit projects addressing 
the issue, see the year 2000 webpage on the IGnet at http://www. ignet. gov. 

The Atlantic Fleet Weapons Training Facility mission and responsibilities are to operate, 
maintain, and develop weapons training facilities and services in direct support of fleet 
forces and activities; and to test and evaluate weapons and weapon systems. 

Objectives. Our primary audit objective was to determine whether the Atlantic Fleet 
Weapons Training Facility is adequately preparing its information technology systems to 
resolve date-processing issues for the year 2000 computing problem. Specifically, the 
audit determined whether the Atlantic Fleet Weapons Training Facility had complied 
with the Navy Year 2000 Action Plan. 

Results. The Atlantic Fleet Weapons Training Facility is still assessing its business and 
test information systems for year 2000 compliance. The Atlantic Fleet Weapons Training 
Facility did not begin or complete its year 2000 resolution process in a timely manner. 
As a result, Atlantic Fleet Weapons Training Facility is at an increased risk of not having 
its systems year 2000 compliant by March 1999 

Summary of Recommendations. We recommend that the Commander, Atlantic Fleet 
Weapons Training Facility, develop procedures to ensure the facility complies with the 
Navy Action Plan and establish memorandums of agreements with system managers to 
ensure the year 2000 issues are addressed. 

Management Comments. The Commander, Atlantic Fleet Weapons Training Facility, 
concurred with the finding and recommendations. See Part I for a summary of 
management comments and Part III for the complete text of the comments. 

Audit Response. The Commander, Atlantic Fleet Weapons Training Facility, comments 
were responsive. No further comments are required 
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Part I - Audit Results 



Background 

The year 2000 problem is the term most often used to describe the potential 
failure of information technology systems to process or perform date-related 
functions before, on, or after the turn of the next century. 

Because of the potential failure of computers to run or function throughout the 
Government, the President issued an Executive Order, "Year 2000 
Conversion," February 4, 1998. The executive order makes it policy that 
Federal agencies ensure that no critical Federal program experiences disruption 
because of the year 2000 (Y2K) problem and that the head of each agency 
ensure that efforts to address the Y2K problem receive the highest priority 
attention in the agency. 

Recent Secretary of Defense Guidance. The Secretary of Defense issued the 
memorandum "Year 2000 Compliance," on August 7, 1998, which stated that 
DoD was making insufficient progress in its efforts to solve its Y2K computer 
problem, which is a critical national Defense issue. He also required that the 
Services and Defense Agencies report the status of major weapon system 
programs by October 1, 1998. 

The Deputy Secretary of Defense issued the memorandum, "Year 2000 (Y2K) 
verification of National Security Capabilities," on August 24, 1998. Each 
Principal Staff Assistant in the Office of the Secretary of Defense was to verify 
that all functions under his or her purview will continue unaffected by Y2K 
issues. The Principal Staff Assistant for weapons ranges is the Under Secretary 
of Defense (Acquisition and Technology). The memorandum also stated that the 
Chiefs of Staff of the Military Services were to certify that they had tested the 
Y2K capabilities of their information technology and national security systems 
in accordance with the DoD Y2K Management Plan, by November 1, 1998. 

Navy Strategy. The Navy introduced an action plan and a revised version in 
September 1998 to outline the Navy Y2K management strategy; provide 
guidance; define roles, responsibilities, and reporting requirements; and lay a 
foundation to ensure that no mission-critical failure occurs because of related 
problems. The Navy is placing special emphasis on mission-critical systems, 
but its goal is to correct all Y2K-affected systems and devices. 

Atlantic Fleet Weapons Training Facility Ranges. The Atlantic Fleet 
Weapons Training Facility (AFWTF) is located in Naval Station Roosevelt 
Roads, Puerto Rico. The Commander, Naval Air Force, U.S. Atlantic Fleet 
(COMNAVAIRLANT) is located in Norfolk, Virginia. The AFWTF is a direct 
subordinate command of COMNAVAIRLANT. 

The AFWTF mission and responsibilities are to operate, maintain, and develop 
weapons training facilities and services in direct support of fleet forces and 
activities; and to test and evaluate weapons and weapon systems. 



Objectives 

The primary audit objective determined whether the Atlantic Fleet Weapons 
Training Facility is adequately preparing its information technology systems to 
resolve date-processing issues for the Y2K computing problem. Specifically, 
the audit determined whether the Atlantic Fleet Weapons Training Facility has 
complied with the Navy Year 2000 Action Plan. Appendix A describes audit 
scope and methodology. 



Status of the Atlantic Fleet Weapons 
Training Facility Year 2000 Program 
The AFWTF did not begin or complete its year 2000 resolution process in 
a timely manner. Also, AFTWF used operating systems that may not be 
Y2K compliant. This condition existed because of the lack of oversight, 
guidance, coordination, and awareness from command-level senior 
management. As a result, the AFWTF is at an increased risk of not having 
its systems Y2K compliant by March 1999. 

Year 2000 Program 

The AFWTF has 30 mission-support systems that are used to achieve its 
mission. The AFWTF has life-cycle management responsibilty for 17 systems 
while the responsibility for the remaining 13 systems belong to other Naval 
Commands. Most of the Naval Commands 13 software systems were behind 
schedule in meeting the Navy Year 2000 Action Plan milestones for the 
awareness, assessment and renovation phases and will not meet the validation 
milestone date. 

Navy Year 2000 Action Plan 

The Navy Year 2000 Action Plan established milestone dates for the five phases 
of the Y2K resolution process. The following are provisions outlined in the 
Navy's Year 2000 Action Plan: 

Awareness Phase. Target completion date for mission-support systems was 
December 31, 1996. This phase was to familiarize Department of the Navy 
(DON) personnel with the scope of possible Y2K impacts; define the problem; 
establish compliance standards; decide an overall approach; and obtain high 
level management support. Exit criteria include an activity level plan that has 
been completed and distributed; corporate strategies that have been developed; 
and Y2K POCs that have been identified and educated from all organizations. 

The Chief of Naval Operations stressed the importance of the Y2K issue by 
forwarding a December 1995 message from the Secretary of Defense 1 week 
later. However, the Navy Chief Information Officer did not outline the 
specifics of the problem and the impact it could have on Naval systems until 
September 1997. The AFWTF initiated its Y2K resolution process by 
appointing the Y2K POC on November 17, 1997. The AFWTF did not develop 
an activity plan or create a tiger team. It performed the awareness and 
assessment phases concurrently. 

Officials of COMNAVAIRLANT acknowledged that the Navy did not begin its 
Y2K resolution process in a timely manner. The first message of instruction to 
AFWTF was in February 1998 and stated that aggressive management of the 
Y2K problem was a must. Since then, COMNAVAIRLANT released numerous 
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email and military messages to enforce the importance of Y2K issues to its 
subordinate commands. The COMNAVAIRLANT conducted numerous 
training events for all primary and secondary command Y2K representatives; 
however, the AFWTF Y2K POC did not attend any of the training sessions. 

Assessment Phase. Target completion date for mission-support systems was 
June 30, 1997. This phase was to determine the impact of Y2K on the Navy's 
inventory, including but not limited to systems, tools, products, workstations, 
contracts; and to develop acceptable solutions resource estimates, tool needs, 
risks, and contingency plans. Actions included creating inventories; identifying 
interfaces; establishing support teams to assist with assessments, technical 
issues, funding shortfalls, possible solutions, and renovation priorities; and 
conducting risk analysis and contingency planning. Exit criteria included 
completing an inventory of all systems and their external interfaces; and 
identifying 100 percent of the systems to be replaced, renovated, retired, and 
confirmed as compliant. 

The AFWTF developed an inventory of the range operational systems, and 
determined that four systems were Y2K compliant. However, the proper 
documentation required by the Navy Y2K Action Plan did not exist because the 
inventory was incomplete. The AFWTF found six new systems in late August 
1998 that were still being assessed. No documentation existed for these 
systems. The AFWTF did not have a strategic or implementation plan for 
executing the Y2K initiative, the Y2K assessment checklists, or the contingency 
plans for systems that may not be Y2K compliant by year 2000. At the 
conclusion of this audit, five of 17 systems were still in the assessment phase. 

Renovation Phase. Target completion date for mission-support systems was 
September 30, 1998. This phase was to apply best practices (processes, tools, 
models), ensure Y2K compliance in both new solicitations and existing 
contracts, purchase only Y2K compliant products; identify and implement 
solutions; replace functionality; retire, replace, rewrite, or replatform impacted 
systems; and maximize information sharing to reduce duplication of effort. Exit 
criteria included the successful implementation of selected renovation strategy 
for all scheduled systems; that all interfaces identified and a Memorandum of 
Agreement or similar document, such as Interface Control Documents, be 
signed by system owners by March 1, 1998; and that a contingency plan be 
developed by July 1998 for systems that will complete renovation by June 1998. 
The contingency plans should be executed and tested. 

The AFWTF did not start the necessary procurement actions for the systems that 
needed replacing. This condition occurred as a direct result of the AFWTF 
failure to determine the systems to be upgraded or replaced to ensure year 2000 
compliance. The AFWTF did not have a Memorandum of Agreement or an 
Interface Control Document signed by system owners for the 13 systems that 
belong to other Naval Commands. Two systems (post exercise data reduction 
system and PC AFWTF real time operational display) will not be renovated 
until January 1999 and validated until February 1999 or later. 
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In September 1998, COMNAVAIRLANT was developing guidelines for 
contingency and continuing operation plan templates. According to the Navy 
Y2K Action Plan, all systems that did not complete renovation by 
June 30, 1998, were required to have a contingency plan by July 31, 1998. 

Validation Phase. Target completion date for mission-support systems is 
January 31, 1999. This phase is for testing and verifying the correctness of the 
renovated or replaced system. Testing must include all traditional testing such 
as regression, integrated, and simulation testing. Exit criteria include system 
completed and system certified, acceptance testing and certification completed, 
signed certification documents maintained, and interfaces tested and certified as 
compliant. 

In August 1998, the AFWTF did not have test plans or methodology showing 
how systems were to be tested or signed certifications for the Y2K compliant 
systems. The AFWTF Y2K POC was not aware that the systems had to be 
certified. 

System Conversion 

The AFWTF is behind the Navy's schedule to achieve Y2K compliancy and will 
not meet the validation milestone of January 1999. The AFWTF has two 
systems that will not be renovated until January 1999 and validated until 
February 1999 or later. As a result, systems and application programs that use 
dates to calculate, compare, and sort are at risk and could generate incorrect 
results. The Navy needs to ensure that the business and test information 
systems at the AFWTF are inventoried, assessed, renovated or replaced, and 
tested before the risk of disruption to AFWTF mission functions because of 
Y2K failures can be considered as under control. 

Recommendations and Management Comments 

We recommend that the Commander, Atlantic Fleet Weapons Training Facility: 

1. Develop procedures and create milestones to ensure compliance 
with the Department of the Navy Year 2000 Action Plan. 
Management Comments. The Commander, Atlantic Fleet Weapons Training 
Facility concurred. He stated that AFWTF established procedures and 
milestones to ensure that their systems are Y2K compliant by 2000. 

2. Establish Memorandum of Agreements or similar documents for 
the 13 systems owned by other Naval Commands to establish responsibility 
and timeframes as to when those systems will be year 2000 compliant. 



Status of the Atlantic Fleet Weapons Training Facility Year 2000 Program 

Management Comments. The Commander, Atlantic Fleet Weapons Training 
Facility concurred. He stated that verbal contact and correspondence were 
initiated to establish formal agreements with corresponding program managers 
for the 13 systems owned by other Navy Commands . Expected completion 
date is January 30, 1999. 
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Appendix A. Audit Process 

This is one of a series of reports being issued by the Inspector General, DoD, in 
accordance with an informal partnership with the Chief Information Officer, 
DoD, to monitor DoD efforts to address the Y2K computing challenge. For a 
listing of audit projects addressing this issue, see the Y2K webpage on IGnet at 
http://www.ignet.gov. 

Scope and Methodology 

Work Performed. We concentrated on the preparation of the Navy's AFWTF 
automated information systems to resolve the Y2K computing problem. We 
reviewed the Y2K compliance of business and test information programs with 
the Navy Year 2000 Action Plan. We reviewed and evaluated the progress of 
the AFWTF facility in resolving the Y2K computing issue. We compared the 
efforts with the goals described in the DoD Y2K Management Plan, issued by 
the Assistant Secretary of Defense (Command, Control, Communications, and 
Intelligence) in April 1997. We obtained documentation, including the 
Department of the Navy Year 2000 Action Plan; information on related Y2K 
contracts; the Navy Y2K certification process; and various Y2K correspondence 
and reports. 

DoD-wide Corporate Level Government Performance and Results Act 
Goals. In response to the Government Performance and Results Act, the 
Department of Defense has established 6 DoD-wide corporate level performance 
objectives and 14 goals for meeting these objectives. The report pertains to 
achievement of the following objective and goal: 

• Objective: Prepare now for the uncertain future. 
• Goal: Pursue a focused modernization effort that maintains U.S. 

qualitative superiority in key war fighting capabilities. (DoD-3) 
DoD Functional Area Reform Goals. Most major DoD functional areas have 
also established performance improvement reform objectives and goals. This 
report pertains to achievement for the following functional area objective and 
goal: 

Information Technology Management Functional Area. 

• Objective: Provide services that satisfy customer information needs. 

• Goal: Upgrade technology base. (ITM-2.3) 
General Accounting Office High Risk-Area. The General Accounting Office 
has identified several high-risk areas in the DoD. This report provides coverage 
of the Information Management and Technology high-risk area. 

Use of Computer-Processed Data. We did not use computer-processed data or 
statistical sampling procedures for this audit. 

10 



Appendix A. Audit Process 

Audit Type, Dates, and Standards. We performed this economy and 
efficiency audit from August through September 1998, in accordance with the 
auditing standards issued by the Comptroller General of the United States, as 
implemented by the Inspector General, DoD. 

Contacts During the Audit. We visited or contacted individuals and 
organizations within the Department of the Navy. Further details are available 
on request. 

Management Control Program. We did not review the management control 
program because the Secretary of Defense Letter of Assurance of FY 1997 
recognizes Y2K as a material management control weakness area. 

Summary of Prior Coverage 

The General Accounting Office and the Inspector General, DoD, have 
conducted multiple reviews related to Y2K issues. General Accounting Office 
reports can be accessed over the Internet at http://www.gao.gov. Inspector 
General, DoD, reports can be accessed over the Internet at 
http://www.dodig.osd.mil. 

11 
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Office of the Secretary of Defense 
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Director, Test Systems Engineering and Evaluation 
Director, Defense Logistics Studies Information Exchange 

Under Secretary of Defense (Comptroller) 
Deputy Chief Financial Officer 
Deputy Comptroller (Program/Budget) 

Assistant Secretary of Defense (Command, Control, Communications, and Intelligence) 
Deputy Assistant Secretary of Defense (Command, Control, Communications, and 

Intelligence, Surveillance, Reconnaisance, and Space Systems) 
Deputy Chief Information Officer and Deputy Assistant Secretary of Defense (Chief 

Information Officer Policy and Implementation) 
Principal Deputy - Y2 

Assistant Secretary of Defense (Public Affairs) 

Department of the Navy 
Commander in Chief, U.S. Atlantic Fleet 

Commander, Naval Air Force, U.S. Atlantic Fleet 
Commander, Atlantic Fleet Weapons Training Facility 

Assistant Secretary of the Navy (Financial Management and Comptroller) 
Commander, Naval Air Systems Command 
Chief Information Officer, Department of the Navy 
Inspector General, Department of the Navy 
Auditor General, Department of the Navy 

12 



Appendix B. Report Distribution 
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Inspector General, Defense Information Systems Agency 
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Director, National Security Agency 
Inspector General, National Security Agency 

Non-Defense Federal Organizations and Individuals 

Office of Management and Budget 
Technical Information Center, National Security and International Affairs Division, 

General Accounting Office 
Director, Defense Information and Financial Management Systems, Accounting and 

Information Management Division, General Accounting Office 

Congressional Committees and Subcommittees, Chairman and Ranking Minority 
Member 

Senate Committee on Appropriations 
Senate Subcommittee on Defense, Committee on Appropriations 
Senate Committee on Armed Services 
Senate Committee on Governmental Affairs 
Senate Committee on the Year 2000 Technology Problem 
House Committee on Appropriations 
House Subcommittee on Defense, Committee on Appropriations 
House Committee on Armed Services 
House Committee on Government Reform 
House Subcommittee on Government Management/Information, and Technology, 

Committee on Government Reform 
House Subcommittee on National Security, International Affairs, and Criminal Justice, 

Committee on Government Reform 

13 



\S: 



Part III - Management Comments 

\s 



Department of the Navy Comments 

DEPARTMENTOFTHE NAVY 
OfFlCCOF TMC CHIEF IHFOKMATlOM OFf ICM 

«»« NAVY PENTASON 

JAM  I A  1989 

MEMORANDUM FOR THE DEPARTMENT OF DEFENSE ASSISTANT 
INSPECTOR GENERAL FOR AUDITING 

Subj: DRAFT REPORT ON THE AUDIT OF YEAR 2000 CONVERSION AT THE 
ATLANTIC FLEET WEAPONS TRAINING FACIUTV (PROJECT NO 8AS- 
0032. IS) 

Ref: (a> DODIG Memo of 9 December S>8 

End: (1) Department of the Navy Response to Draft Audit Report 

I am responding to the draft audit report forwarded by reference (a) concerning 
draft report on the audit of Year 2000 Conversion at the Atlantic Fleet Weapons Training 
Facility (Project No. 8AS-0032.15). 

On« of my highest priorities In the Department of the Navy Is to ensure no mission 
critical system failure» occur due to Year 2000 (Y2{t) related problems. The impact of 
the millennium date change on the Department's many information technology systems 
will be determined largely by the attention we- devote to solving the Year 2000 (Y2K) 
processing problem. To address this issue, my office provided guidance which outlines a 
centralised management/ decentralized execution policy. The Departnwit's Y2K 
progress is reported to me weekly by system owners during regularly scheduled briefings. 
These reports examine Echelon II Commands for proper allocation of resources, for 
progress against DON and DoD mandated milestone«, for contingency plans, for 
responsibility assignment and identification Of system interfaces, for required 
Memoranda of Agreement, and for correct reporting in the Department of the Navy Y2K 
Database, 

The Department of the Navy response is provided at enclosure (1).  W«. concur 
with the finding and recommendation» in the draft report. The Commanding Officer of 
Atlantic Fleet Weapons Trainfog Facility takes its Y2K responsibilities seriously and has 
taken appropriate Btcps to ensur* that the conduct of tne Facility's mission will not be 
adversely affected by Y2K induced failures, 

Yo\if Endings and recommendations have been helpful in identifying nceessftiy 
changes in our approach to solving Ulis very important challenge. My point of contact is 
Mi Mahnasr. De»B. (703) 602-6280. 

D. E. Porter 
Chief Information Officer 
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Department of the Navy Comments 

Subj: DRAFT REPORT ON THB AUDIT OF YEAR 2000 CONVERSION AT THE 
ATLANTIC FLBBT WEAPONS TRAINING FACILITY (PROJECT NO. 6AS- 
0032.15) 

Copy To; 
CMC 
CNO 
UNSBCNAV 
ASN(RD&A) 
Naval Inspector General 
Inspector General Marine Corps 
Naval Awlit Strvico 
usMcao 
USNY2KPtojectOffK» 
NAV1N$GEN(02) 
Office of Financial Operations (FMO-31) 
CINCLANTPLT(N6) 
COMNAVAIRlANT(N7) 
CUF{N00IG) 
CO.AFWTF 
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Department of the Navy Comments 

DEPARTMENT OF THE WAVY 
ofrKMtxDcn w awcr 
u.s.nuNT'SFi.se-r 

■$A»MmicKpqA>^Niirftti)T2 »a 

1 COG  - 
Ser S00le31/£JO-1 

Jifin ] 3 ises 
Eromi     ConmaHd^r in rhift«",   U.S.  Xtlsntic Fi*«t   (KOOISJ 
To: Depasttftanr. of the Sfevy,  C)ie:f Is£o*mait:iot) Officer 

1000 Tuxuy pas-sxQtv, Wsshington,   DC 203SÖ-1OO0 

«■jjbi =     PJtSVOTSS «> CODIC DJaJT" «SPittl1 ON YHA» 2080 CCKVERSION ÄS THS, 
STLÄSTrC  ?I.3B1 «3AP0NS ?SM«Sft FÄCIIITC   (»5WB1 
BJKWEC«1 ■»«.   9S.S~003a.15 

US-*-        (a)   ISBOD Drait A«4iW Raworte   <3i:nj.w«.fiAS-0032.IS:   o£ 5 Psc S3 
{BCS l»Sam2000Ö6S2> 

(b)   paosCOS Cebxa R=n«l'i  (.cw B00TRS1) /»»atsasra Koody   <ISPCö) 
of  $ J#a 99 

(o)   PHOSCOi" WO*.n-s QetnlDON,   CIO)/0#h-* Arnold   (CLF 
HQ0IG3!)   of 7 Jan S9 

Bad:     m  CISCLÄWC7I.T  (W?) 3000 ltr ss= »73/Ott ot 13 aaa 93 

1. Snclo«w=e   (^  provides. CIKCXRNTflt rosepae* %<s ref«jrenc6   ;aj.     Per 
l*ler«ac»   tt>> /   X«D03 $-«atotf an. <n£t*«*ior. oft CWC&KBXi-t r«SPO^S* 
vi-itii  13 •J^nuaiv 1999*    IRW rftSerenc«  C«)-.  -ON CIO will ai?r. letter 
rfHO~clsliv«ir to IG DOB by COB  iS «airaary 1999, 

2. Poll-re   of  «tHiLao^  £o= tuclinieal —.era-fcttio  r*la-.ed  to tlsi» 
project  ia CDS Donald Paeetti,   «6Y2K,   <757>   836-5365,  CSX  836- 
58 G3.     My Audit liaison Kaprosentatlvas are M».  »ebs« Arnold 
£757)   936-3571,   PSH 836-3571 «und Ms.   Sfcari Keiles   {757)   535-3575, 

ESH S35-3575- 

K'.  "B.   «.EMMUS 
Xnaooclior   General 
Acting 

Copy to; 
5>!0-31 
NAVIKSGB»   (02) 

cen»v t.t» (w/o er.c-1); 
CLP   (B7) 
etr (NSj 
CNAL   <Ko) 
cot AFwrr 

18 



Department of the Navy Comments 

DEPARTMENT OF THE NAW 

15« MITSCHEft AVB*I£ STE 2£0 
NOSfOLK, VIRGINIA 235SKW 

3000 
ßer N73/008 
»3  JU  39 

Frocar    CoaunandBr in CiUfi, U.S. Atlantic Flefct (»7) 
Toi Commander itt Chief.  U.S. Atlantic Fleet   (S0PX631) 

Gubj I  BOD IG DRAFT SEPORr WEAR 8000 OOKVER&ZOH SV* AFH3T 

End!     (1)   O0MKÄVAISLANT ltK 3000 Ser S3«/0035 Of 12 Ja» 99 

1. 36C enclosure  (1),   CIHCiMWBW »« reviewed ÄFWTF «K TO 
«eport response «svS <j<Miours. 

a.  paint of contact for Y2K tactical matters is COS. Donalä 
raccfctsi, H6X2K,  aha oan bo resetted Ät 757-83S-S8«», 

Copy to: 
CiQMWLVAIKL&EIT N3 
CINCÜhWtWjT 86 
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Department of the Navy Comments 

DEPARTMENT OFTHS NAW 
COMMANDEftHAVAlAIHfOPCE 
MOTTO STATBS/iTUwniCFLEET 

itrarAMtKUNrr 

3000 ^ „ A  _ 
sec «5/0 0 3 9 

JAN tZI993 

from:    Command«*, Saval Ait Porce, ü. S. AtXantiO Fleet 
2oi CcKmeiwUr ir. ChiftS,   »-   S.  Atlantic Fleet   tH73JK> 

sntrj;    oon X3 DRACS SEFOST YBAR 2000 OTSVERSIOH as Afire? 

final:     (I)    RHiXR Iti 5230 70/003A of 6 tan 99 

1.    indorsements of «nolosura  (1) provided.    Concur with 
p»p00du=ca and nil<»fc«a«* *dd*e««»<* i» »KOlosvut«   <i.> . 

*.     YOiirt o« contact la K.  McCön»att?Jiey,  S13«.    <757)   444-7173 

B.   I.   STOCSSftT 
By direction 
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Department of the Navy Comments 

DEPARTMENT Of THE NAVY 
AriANiic met WE«rOi> iwwins MOUTY 

KC1DM I0X3M* 
PPO AA )4OSI-044O 5230 

70/ offiu 

« J«tt M 

PrftUT 

«ViAJ 

Cowttiftdtn« Officer,   Atlantic rioct Wagons draining 
facility 
«U. «re Casey,  maULAKfrFIiT N73ÜK 
(1)   COMNWRIKtRSr 1136 
«1   COKSWmiMJUäT H7 

Subj:     DOD JG »ÄkFT 8SF0M VKRU 2000 CONVERSION RT WfWTF 

Refi (q)   Xout fax of IS Deo S$ 
(lj> naoxösi/40ä »emo oE 1< Bee 98 

Sncli     il) ATWTF Y2K Procedures and Milestones 
(2)  ASSTV Cönnents to Psapoecd Audit Keporfc 

1.     In roopoase to refsxeiiucs   (a)  and   [»),   the toiiwirief 
information is provided« 

8-     ÄFKT? Concur* with the  IS tecoamendation«. 

b. Procedural* *nd ailoston» have i>»aft octabliohnd bo 
«Kisure ASte systems are Y2K cbnipltsjit by 2000.    Enclosure  (1) 
provides dct*ll3 

c. yerb&l contact »nd eorxKSpondence has 'been initiated to 
establish formal a<rreemeats witÄ oArrr^pondinsf program manajera 
foe »ystsmsi under theix Iiiffc-Cyclo-MaisogemeTit responsibilities. 
Expected nr.mpletlon 30  Jati 99. 

a.     Enclosure   (2)  provides edditiotial consRents to 3u3t>jact 
report- 

3. Point of Contact on this aiattet is Mr. Victor M- Haddock at 
787+8)55-3317,   DSN 831-3317. 

COPY tot 
02 
70 

Omitted because of length. Copies will be provided upon request. 
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