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FOREWORD

This publication was prepared under contract
by .the' UNITED -STATES ' JOINT "PUBLICATIONS RE-
SEARCH SERVICE, a federal governmént organi-
zation established to service the translation
éndviresearch needs of the various government

departments,
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l Eu.itoria.l on Bas:lc Training

Yo 666 1 Decenibei' 1959
Page 1t - ‘
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Based on mi_ Ha.rv policies a.nd the strateg:lc and tactical concepts
of the Party, the taccical training program this year has made much
prog' 288~ Neveriz eless , because we-have nst yet~ r'onceived &eﬁni"tely
the new cha*‘actﬁnStics 13" the- army ‘situation’ (such as’ the incompetence
of ligsic ralres, “Le irsrease of Tecputs), certiin shortcomnga have N
‘Erisen-in hahy $laces, restitceting the rosult of tre.ining. - -

The most ohvious weekness lay in our inability to consolidate th.e
:lndividua_ combwt raird.ng oo new recruits” and the tectiea.l tre.ining
for equads. Foy' exampl. e, thronghout the’ “#iring dr:lll ery Comrades “?"j
convénkreied on *a.’:i:(;; el bv‘ devoted 13ttle t """ to rifle’drill end
thus’ 2éulz. hot” hehdde correc™ly their weapons. - Maw combat ‘essons had
to e comiucted in groups be:.:u.ae shere was hot sufficient Hime for
individual training, aud whai wus more diseppointing was the difficulty
in maintaining sttention in such integrated exercises. In addition, e
mumber of cadres have nct undcrstood adequately the relastionship between
training and stucy. I the above shortcomings cannot be overcome in
time, the Pfighti:g capucity of the army will be affected.

As we kunow, the bacic twaining for individuals and squeds is the
foundation of tacticel trainivg; this foundstion must be solid before
any structure cea be built. At first glance the training of an individ-
val is only a small job, but when our viaw is widened to embrace the
vhole srmy, the task becomes tremendous. If basic training is not im-
bibed, the application of tactics on all terrain end all battiefield
situations will be less fruitful. In the particular case of new recruits,
losses in fighting are sure to be considerable if basic techniques, basic
formations, combat movements for individuals end squads are not assimi-
lated. Baslc training for iudividuals and for squads, therefore, is not
only the importent mission from now to the end of the year, but also the
reguler mission from now on. _

To accomplich that mission we must take into consideration the fol-
lowing factors, in addition %o giving adequate attention to the problem:

First, the improvement oX the cadres at the base, in respect to
both training methods and knowledge, must be regarded as a key mission.
Only by raising the standard of the basic cadres can we help them to
discharge satisfactorily their responsibility. This is a rule we must
follow strictly. Insofar as the cadres at the squed level are concerned
(especially the present squad leaders), the company commenders end ple~
toon leaders musi, besides the weekly program of improvement, meke direct
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contact with them to help them realisticeally, to exalt their new efforts,
to propegate experiences, and to lead them forward. Each compeny com-
mender should select one squsd as an example to stimulate the spirit of
competition in the company. The leap forword must be regulated by peri-
odical revis:.on to strengthen the weak sguads.

Second, the principle of training must begin from the easy to the
_6ifficult, from the simple to the complex, from the base upward; speak
little but do more; reexsmine constantly the result; remedy immediately
the mistekes where they are comitted, and conduct close order training
before tactical training. _

 The spirit with which we are comuemorating the 30th anniversa.ry
of the Party end the 15th enniversary of the army drives us to advance
- forward. We must explcit the favorable conditions of this training
_year to hervest the glorious results of tactical training in general,
and basic training in particular.




2. Military Training Flens for 1959. .

No 664, 26 November 1959 . Major Generel Hoa.ng Van Thai
Peges 1 enda '

Special Attention Must be Given to the Military Training Orders of the
Mini s;:y - . _ S : : :

As we know, in peace time, ‘political 1ndoctrination, military
treining, end general efducation are the central and constant misgsions
of the armed forces. Therefore, the armed forces Farty representative
always concerns himself with these matters. ‘After having conceived
and evaluated the military situaticn in the first féw monthe of this
yeer, the armed forces Party ,.epreaenta*ive has decided to entrust the
Gencral Stsff and the general political committee with the mission of
givirg oriers to a.ccelera.te m.l:lte.:y training from now to the end of
the )ea.r. ‘

What is the substance of such orders? In general, the issues under-
lined by utlese orfers had beon determined in the military training oxrder
of the Genere.l St2ff for 1959 as well as in the order of the armed .
forces Party representcbive at the beginning of the Year. After e tra:ln-
ing period, the General. Staf? and the general political committee pointed
out the bazic eress of progress of the movement and dezignated them as
. the lessons of lee.dership that the Party xepresenta.tives at all levels
must exploit to the fullest extent. At the same time, the General Staff
and the general politicel committee illuminated certéin training aspects »
emphasized the necessity tp overcome the ‘present shortcomings so as to
trenslate the results of military treining into combat readiness, and to
meet the requirements of builcing our present armed forces into full
standing statua. ) . o

' Based on the a.na‘lysis of the situation, the orders outline the
concrete missions to be ‘accomplished and stress the fact that progress
in milita.ry training cen only be achieved by the fulfillment of these
miesions. Embodied in the orders are the study of the general situation
and the plans tailored realistically to include the program of training,
and methods of training and leadership, which not only solve the present
importent problems, but also eim at long-range direction and other mat-
ters related to the construction of the armed forces.

In short, exha.ustive studies, s strict supervision, and timely end
enthusiastic execution of orders are the issues to which the Party
Representatives st all levels must give special attention.




Beware of Two Erratic ‘l‘endenc:les

In my opinion, an efﬁcient commend must rest on the uniformity of
thinking emong the Party representetives at all levels, and emong all
caedres and soldiers. If we have not reached such uniformity, if our
subjective ideas have not been exposed to the realistic objective con~-
tingencies, two erratic tendencies will prevail: The first one leads
us-to ‘see only the achievements and to overlook tke shortcomings, to
evaluate complacently the present situation and to reduce the sense of
urgency, and finally, to over-simplicity and irresolution in execution.
Then everything resumes its old pace, the standard of instruction is
not raised, the result of training is not certain, militevy discipline
is not reinforced; the reguldr ‘army's standing operating proceduves are
not followed, leadership is not improved, etc. Naturally, this is the
outcome of complacency and subjectivity. ‘

The second tendency makes us loose sight of all basic edvanteges
in the past end overstiress the mistaekes in training to the extent of
‘negeting progress in other missions and the enthusiastic support of the
messes. This 1s also the manifestation of subjective ideas. The sec
“‘ond tendency will complicate the leadership, divert leaders from the
heart of problems, give rise-to popular suspicion of the leadership of -
the Party represcntatives at all levels, prepave the ground for hega-
tivism to grow, restrict positive ideas, retard the advance of mid*ary
- trafning and 1imft the ‘fiass movement. ' In other words, both tendencies
fofm a poor basis for positive meesures to sccélerate tlie training '
mission. To execute correctly the superior orders is to fight against
~'such erratic tendencies. For that reason, in s..udying the orders, the
- Party representatives and the cadres at all levels must consider real-
ities as criterion, and must have a reslistic basis for adequate self-
criticism. I want to emphasize self-criticism on a realistic dasis _
because lately the accumilation of work has prevented many leaders and
meny heads of different orgenizations from controlling the situation
under their commends. If self-examination and self-criticism are re-
laxed; if the mess movement ie not magnified, sub,ject:lvity end senti-
mentelity will come to the fore. Education and stimlating ideas among
new recruits mist also be u;plifted. _.

Organizing and Improving the Cadres Are Decisive Factors

In an effective command, the formulation of ‘concepts is as' impor
tant as the establishment of plans and measures of ad,justment, or, in
other words, the organization for executing the orders. If we want to
push forward the mass movement and to keep sbreast of -it, we must bear
in mind thet the orgenization end improvement of the cadres are decisive
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tasks next to political indoctrination and inculcation of ideas. In
this connection, each individual and each unit, from squad to regiment
to division, must have its own realistic.plens and measures. In devis-
ing such plans and'such.measures, wve should not concentrate solely on
present importent problems but also on long-range- projects; we should
avoid working for the sake of work.: At the regiment and division level,
plans must have a uniform scope; ‘a uniform- timetsble; definite steps,
determined reporting procedures and pre-ésteblished requests for imstruc-
tions. Plans mst eliminate decentralization; divergence in working
schedules, and elongation and slowness in execution. When plans have
been formulated end measures have been set fortli, the execution must be
exact, energetic end resolute. We must object vehemently to the freedom
tendency -and . to: the lack of seriousness in the fulfillmenmt of superior
orders and. unit plens.. At the same time, we must endeavor positively to
elimincte cutomaiic work -that is devoid of inventiveness.

. . -We must resclutely follow the populsr policy, widen the democratic
_discussion procedures and suggest the measures likely to surmount dif-
ficulties in the accomplishment. of our mission. On the other hend, we
mist constently exelt the sense of responsibility in cedtes, ensure the
uniformity of ideas aud the reinforcement of discipline. The execution
of orders is a process of unifying thinking and also a continuous reor-
ganization and improverent of cadres at all levels.

Lesdership Must be More Inspiring and More Expressive

In the leadership viewpoint, the execution of ministerial orders
requires the recognition of another principle which states that Paxty
Representatives lead and unit commanders delegate the mission and es~
sume the respomsinility. Party representatives must grasp the important
tasks such as aneiyzing different situations, sppraising the determina~
tion of an outfit, and instructing all party members of the measures to
overcome shortcomings. In accomplishing a mission, Party representa~
tives must follow the unfolding of different phases and correct in time
the eberrations. When applying the decision of Party representatives,
the military and political leaders must assign missions to subordinate
organizations rationally, devise measures for each phase of execution,
reexamine the progress constuncly, and report any contingency in time
to help the Party representatives essert a vigorous leadership. The
commenders st high levels and in central orgenizations must make direct
contact with the lower echelons; their presence must be felt down to the
compenies, their eyes must be fixed on the enlisted man in training,
their ears must be ready to listen, their dbrain must work constantly to
foresee the problems presented by the units, and their conversation
must be ultimately directed to the soldiers. If these premises are to
be followed, working methods must be improved, the meeting time must be
reduced, and conferences must be well prepered in advance.
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In my opinion, the solution to the present "busy” situation of all
units does not consist of reducing this tesk or that mission; the impor-
tant thing is to correct working methods, change the working organiza-
tion, and raise the competence of the cadres gt all levels (esperielly
at the company level). In brief, we must apply without challenge the
principle thet Party representatives lead, and unit commenders delegste
the mission and assume ‘themresponsibility.

Unify opiniéns a.ndr v:i,.ewpourba on the basis of reexamination, Teoe e
determine plens end’measyres. to correct mistakes- realistica.lly -execute
the superior orde¥s with Getermination, ‘mske cpntiquu,s ‘contact with
lower levels, and’révise the progress hade end.report.on time. ‘These ; |
are deﬁnj.te ‘steps to: be ca.r::ied 6ut in the: Jaccom‘glish;nent of the ‘mige -
sion assighed By ‘the Ministry. In the prccess, .idees (wHich ‘are prin- .
cipal) must go‘héhd im: hand with orgerizetion.: The., superior orders cen
be carried gut ‘only-when the a’oove steps have been ;olJ.mred . To-execute.
correctly and with: resol.ution ‘the inilitary treining orders’ of the - :
Ministry ig- tg ensuz-e ~Lhe mlﬁllmvsnt of the military trai*zing @le.n for

this year,” .-
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3. Artillery Training Conferenee

No 662, 21 Novem'ber 1959
Pa,ges l and h

On. .'Ll Navember the Artillery Training Conference was’ held with the
purpose of evalusting the achievements and the ‘advaentages in the last
traeining phase, and finding out the shortcomings and wesknesses in the
movement §0 as 'bo bring the trmning mission into a...o'cher new phase.

: The conference unanimous]y agreed that under t.he mili-bary policies
of the Party »- the tactical as well as the technical training in ‘the en-
tire artillery axm ha.ve pro.}ected a favora.ble move and made much inmor-
tant omgwsg..- SUCEE W

_ .m waining, party lea.dership has stood out 1n bold relief. -The
Party —epresentaiives at all levels and all distriets have ‘reglistically
penetrated deeper than before irto the training mission; they have been
concerned not.only with the training direction and expeditures, but
also with s number of concrete, important matters such as the clessifi-
caticn of forces, rethods of resllzation, techaiques; etc, Party offi-
cials st -differ~i levels have also considered ra.ining an importent,
constant and led.ing mission, e.nd. have coordi ted other mlssions to
support it.. , TSt e :

The popular policies, too, have been hightened in traeining, and the
enthusiasm and inventiveness of the masses have been mustered and devel-
oped to enable the cadres and the command at all levels tc solve many
difficulties in this year's training progrem.

As far as trainius itself is co.acerned, calres and enligted men
have been Lastructed irn stra’ezic and tactical concepts and 1a the
policies of the urmed Torces Party representative. Therefore, the study
and publication of instructicn materials, the review of past war experi-
ences, and the movement towsrd practicing and improving techniques have
produced good results.

basic achievement.

Together with accomplishments, the conference snslyzed the training
situation and pointed out such shortcomings as the poor coordination
between treining and combat readiness; the wrong view on the importance
of cedres treining, which led to a slow orgenization and ineffective
plans for that purpose, and to the hindering of military training in
general; the lack of attention and the simplification of technical trein-
ing for the seke of tactical training, which resulted in reducing time
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reserved for technical -training; and the tendency of & number of units
to set high expenditures without & reelistic basis, which had as & con-
sequence the increase of labor incompatible with & streaemlined’ organiza.-
tion necessary to improve training methods and to raise the fighting ™
capacity. L

' The* con’ference severely criticiz.ed. th» sollc.;tat.'ebn for grade’s,
self-agrandizanwt of ‘power, irrelevant examinations,” the loosening of
certain trafhing Yulés applied during war-time, &éxd the rush for highly
praised results.

- ‘]!he conference a.lso pointed out the erratic tehdenr‘iea - which
were widespresd add could beécotie dangerous ~--in neglecting the regular
ermy training procedures. The principle of calculation in planning has’
been far from effective; the realization of a plan and the administra-
tive process have not ‘besn Judic¢icus; planrs- ‘themseélves have not been

‘flexible. Furthermore, the sense of discipline has not been elevated, -

end cedres and erlisted mén -have not displaaﬁed "Lhe sense of urgency and
resolution in executing oraers. :

I-Iav‘ing anaJyzed f:.he causes lead:lng to sho*tcemings and. successes,
the confererice ‘set forth directions for new efforts, ’ appédled to all :
cadres ‘and enlisted mén in-the éntire artillery arm:to exploit the ad-
vantages, correct wesknesses, bolster the resolution to advance the:
competitive training movement to & new phase, and to adjust to ree.lity
in comnemot'ating the' 3’Oth annalversazy ef the Parby and; ’che 1’5th enni-
versa.ry of fhé Azm.
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-l Reserve Officers Training in Thed-Binh . | .

*

Peges 1 and 2 : v

No 669, .8 Decenber 1959 * 7 7

Recently, the Thai-binh Provincial guard organized the first train-
ing phase, pursuent to Party militery poiicies, for the reserve cadres.
More than 490 reserve officers of pll ranks in the whole province hayg -
received instructions. S '

Mejor General Hoeng Van Thel, Assistant Chief of the General Staff,
visited the class end addressed the students. He pralsed the megnifi-
cent achievements of the Thei-binh militia taroughout the previous year,
in training as well as in construction, and the consolidation end devel-
opument of the mass movement. Then he analyzed the present situation and
mission.

After having pointed out the migsion of the Paxrty, the people and
the ermy in bullding up the armed forces and consclidating national de-
fense, he emphasized perticularly the mission of the reserve orficers
&t all levels. "Your mission," he said, "is heavy and multifarious.

In the first place, you must participate wholeheartedly in the construc-
tion of the local reserve force; meke the reserve force strong, uct

only in politics, but also in ccmbat, worthy of being & powerful instru-
mentelity of the Party, capable of accomplishing its mission of advancing
socialism in rural ereas, mainteining order end security, and ensuring a
heppy life for the peasants. Second, you must participate in all local
missions with the sense of recponsibility inherent in an officer formed
by the Party, the peovle and the army during the eight yeers of fighting.
The reserve officers must present themselves as the efficient cadres of
the Party in ell military, political end cultural miesions; they ere the
lesders in the promotion of socialism in rurel ereas."”

Comrade general reminded the officers that they should constantly
study politics, propagate sociallsm, struggle to eliminate such erratic
conceptions as bureaucracy, complacency, self-interest, and primacy of
family; devote all available time to miiitary training in order to grasp
the military policies of the Party, end to ameliorate tactical and tech-
nical knowledge; and at the seme time s endeavor to improve working
methods and leadership procedures. To the cadres in charge of the local
military tasks he made known the necessity to sustein the absolute lead-
- exship of the Party, of the Party representatives, and of the district
comuittees in the consolidation of the reserve force.




Finally, comrade assistant chief of the General Staff repeated to
all officers the duty to-maintain and de'velop tésolutely ‘the venerable
tredition of the Army, to follow closely and loyally the revolutionsxy -

mission of the Perty, to strive conscientiously to overcome all diffi- ..

culties to accomplish the task assigned by the Party.
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