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TRANSPORTATiON IN KIRIN PROVINCE
- COMMUNIST CHINA ~
i ‘ [The followlng are translations of selected

articles from Chi-lin Jih-pao (Kirin Daily),
published in Changchun. :
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. ALL-PROVINGE GREAT PROMOTION IN TOTAL REFORN
OF TRANSPORTATION EQUIPMENT

- COMMUNIST CHINA -

~ [Following is the translation of an article,

"~ written by the Communications Section, Kirin
Provincial Committee, in Kirin Jih-pap, Chang-
chun City, 22 May 1960, page 2,

-

, , Our provincial communications and transportation de-
partments, in "the great decisive battle for hiﬁh producticn,
' rapld transportation and obtaining of materials”, have ralsed
the war-cry of Yuse rapld transportation to guarantes high
production”and have launched a wide-spread mazs movement for
 the total reform of transportatlon equipment. Up to the end
~ of April, out oi-the 25 principal plants and mining enter-
prises 17 have already begun construction., Of the total number
‘of technical reform englneering projects, 59 projects have
already pesun. This is equivalent to 50%.of the total en-
girteering volume. There are 33 projects which have already
Lasn completed. The great mass of workers, marching with
" their heads high, have hastened the realization of the grand
gcheme of Yevery line in circulation, all plants commected,
break through plant boundaries, unlte into one family, and
guaraﬁtee a double leap forward in transportation and produc-
tion. L ' ‘
- Total reform of communications and transporiation
equipment is a baslc measure to ralse the efficiency of rapid

~ transpcrtation and to guarantee "rapid transportation”, The

completed reform projects have ralsed freight capacity, made
a more reasonable arrangement of transportation eguipment,
have greatly increased transportation efficlency, and have
effectively accelerzted production. The results attalned by
the total reform of transportation equipment in.two depots
- and eight plants in Kirin City, have greatly hastened the
" turnover of the vehiclss and guaranteed the free flow of traf-
fic on the trunk lines of the railrocad. )

-+ According to calculations for every operation schedule
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the time hag been reduced, as compared to that of the past, by
2% 714 train hours aad the use of 938 freight cars her heen
aaved, In the Tirst quarter of 1950, the volume of X rin City
transportation increased 30% over lagt year. DBecause somne of
the partially reformed transportation equipment have Leen put
into production, there has still been a 3,3% over-fulfillment
of the first quarter plan. - -

The Provincial Paper Plant has completed four railway
lines with a total length of 1,590 meters, After putting an
80-meter long low freight capacity rallway line into active
gervice, the transportation situatlon has gained a new out-
look, and has greatly increased the turnover capacity of trans-
portation, = According to preliminary calculations, the aver-
age operating time has been decreased from eight hours and 30
minutes to five hours. This means a monthly saving of more
than 240 vehicles. Because moving distance has been shorten-
ed and repetitious operations have been reduced, the nuumber
of workers engaged 1n moving activities has been reduced by
300, "Rapid transportation” has been attained and guarantees
high production. B C L

The T'unz-hua Raillway Coupany, after extending the
two railway supply lines to the frount of steel furnaces, chang-
ed the individual car loading method into a whole train load-
ing method, This has shortened the "stop-over time of tralns
"at the plant, from the previous loading time of seven hours
and 12 minutes to five hours and 48 minutes, It is a 20% in-.
crease in efficlency. « ' - ) R :

" The Kuo-sung Steel Plant has constructed two 470-metex
material supply lines to the coke furnace., The time required
to unload a train full of materials: has been reduced from the
original three hours to 30 minutes, Thls means that the effi=-
ctency rate has been raised five times. The Cha-tzu Coal Mine
nas erected a sliding chute high platform, with which the
time required to load four cars of coal is 40 minutes., This
efficiency is twice as high as that of the funnel type of load=-
ing in foreipn coal storage. '

. The San-ch'a-tzu Bureau of Forest Industry has recent~
ly.constructed a 250-meter high altitude suspension line and
s 600-meter electric railway line, enabling the material sup-
plying capacity of the high station platform (k o-chan-t'al)
to pe increased to four times, and loading time to Dbe reduced
frse two hours end 30 minutes to one. hour and 30 ninutes. All

those unlts that have made some technlical reforms have further
improved their transportatlion conditions and have met the
demands of production development. S -
" The reason that the total reform of transportatlion

equipment has made such rapld development lies in the fact that
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Party Committees at all levels have strensthened their leader-

‘ship over these activities. After the Provincial Transporta-
tion Committee had called a Station-Plant (ifine) Transporte-~
tion Equipment Total Reform Conference in iarch, Party Com-
mittees at all levels have made a complete plan for euglneer-
ing projects and one for ideological and organizational guid-
ance. TFor instance, the Kirin City Chinese Communist Party
Committee hag orsanized a Railway and Plant Jecint Planning
Sub-committee, which made a comprehensive investigation of
the two railway stations and eight plants and drafted a total
reform plan, The committee has also made timely criticism

‘on such rightist conservative ideology as "promotion of trans-
portation equipment reform affects production” and "with a
shortase of steel rails, lack of wooden slecpers, and inade-
quacy of labor we cannot make reforms"”, The sub-committee has
cnabled the reform engineering projects to advance in a planned
and properly gulded manner, o :

In the process of the total reform of transportation
equipment, many units have promoted wide-spread mass move-
ments,. made sudden attacks, and have fought a great declsive
battle; all of which have helped to guarantee the accomplish-
ment of the reforms, For instance, the Kuo-sung Steel Plant
has sdopted the Freat declsive battle method by organizing
1,500 workers into an army for the reform ol transportation
equipmsnt, In only three days, 1t completed the earth work
of a 470 meter long road base. This has guaranteed that- the
first stage of the technical reform engineering project will
be completed three days shead of schedule. This has Increas-.
ed the daily output of pig iron by 49 tons. = . :

.. 'The Provincial Paper Plant, under the premise of not
affecting production, has reorganized its workers from three
-shifts into two shifts. It has organized its office person=-
nel for participation in manual labor, It has also formed a
600-man. transportation equipment reform team, which has com-
pleted 6,000 cubic meters of earth work in nine days. ‘

, . In the total reform of transportation equipment move-
ment of the various areas, because of communist cooperation
and self-supporting methods, the problems of manpower and =
material shortage, and technical difficulties have been solved,
thus allowing reform engineering projects to proceed smoothly.

‘With the aim of helping the plants and mines solve the tech-
nical and material problems.of their transportation equip=-
ment reform movement, the Kirin Railroad Bureau has organized
three operation teams to assist the various plantg, mines,
and enterprises in making plans and giving guldance in con- -
struction., D o ‘ o



The Kirin Power Plant, by re-lining the transportation
tracks inside itsg facilities, has excavated more than 210

meters of steel rails. This guarantees a good supply of ralls
for its engineering needs, T St i

HASTEY THE STATION-PLANT TOTAL;REFQRE'E.OF
. _TRANSPORTATION EQUIPMENT ~ =

[FOllOWin{; iS “Ehe .tjranSIatiOn of( an ‘edi'tioriavlf' ‘
in]Kirin Jih-pao ,Changchun, 22 lMay 1960, page

. A roaring mass movement for the statlon-plant total

reform of transportation equipment has reached its peak 1in
all areas of the province, It has demonstrated that the tech=
nical reform and technical revolution movement, as far as the
reform of transportation equipment is concerned, has advanced
from a general, scattered, and locallzed reform to a new
stage of systematic and all-out total reform of transporta-
tion equipment. - .. | P A

: After the total reforming of transportation equipment
the stations and plants (mines) will have a more sclentific
arrangement, a greater trunover capacity, and vehlcles will

have an obviously shorter time of stop-over at the rallway

station or inside a plant. This is a revolution to uproot .
the backwardness in station and plant transportation. At pre-
gsent, it not only has an important effect on raleing trans-
portation efficiency and the leap forward of productlon,-but
it also has an important meaning in the future development of
transportation and production. . S o : i
This is a breaking through of the boundaries between
stations and plants (mines). There 1s no discrimination
against one another, There is only one total reform of trans-
portation equipment. This 1s a full manifestation of soclal-

ist superiority. In China, the relationship between plants

and mining enterprises on . the one hand, and the transporta=~

" tion departments on the other have been united in national

planning for production purposes, . They all have. common goals

‘and common interests. They should now have a comradely and

mutually cooperative relationship. -

" pfter the preat rectification movement and the great

leap forward, this relationship has attained a broader development
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. The station-plant (mine) total reform of transportation equip-
ment 18 erected on thig basis. But the strength of station=

" plant (mine) ‘total reform of transportation ecquipment must

" expand thls relationship s5 that the production relationshlp
will be mcré suited to the development of productive force,

by which the transportation lea forward will be promoted.

, ‘The ‘station-plant (mine) total reform of transporta=
tion equipment 1s the inevitable trend in the great develop-
ment of the technical reform and technical revolutlonary move-
nens. Since the great leap forward, especially after the . =
technical reform and technical revolution movements began,
maiy plants and mines have attained greater productive force
and theilr output has doubled and re-doubled, Transportation

" pesponsibilities have been drastlcally increased,  The back=-

wardness in the relatlonship between production development

snd transportation equipment is very extraordinary.‘ Trang=-

portation has becoue the weakest link in the production pro=-
cess in many plants and mines., BT - ‘

In the'technical reform and technical revolution move-
ments, thoush there has been an attempt to streamline the
franaportation coordination movement, mechanize and semi-
necuenize the loading, unloading, and conveying activities,
and further develop transportation potentiallties so that a
- definite degree of improvement will be attained in transporta=-
- tion, the achlievements made by transportation have not ade-~
-quately met %he demands cf-production‘development. This is
“because plant and mine transportation equipment have not yet
had any basic reform. At the same time, this has also affected
the'attempt’to;streamline the transportation coordination
‘&né the mechanization of loading, unloading, and conveying
“activities., The solutlon to this problem is the total re-
forusof plant and mine transportation equipments. S
: How can the station's (plant’'s) total réform of trans-
_portation'equipment‘be attained on time and well? Experiences
“fpom various areas have clearly shown that in those unlts
“where the masgses have been thoroughly aroused and organized
for u great pattle and to figat a war of . annihilation, thelr

" peform engineering projects have been victoriously and en=-

“husiastically carried out and their results are very outestand-
“zhg., In such units as the Kuo-sung Steel Plant and the Pro-
“vincial Paper FPlant, while they weme promoting thelr total
reform of transportation equipment movement, they repeatedly
explained the situation to the masses of workers, They told
.the workers the significance of the total reform of transporta-

‘tion equipment in relatlon to- production developments. They
atdo adopted the shock method znd organized the masses in &a-
“yery short time, This caused the total reform of the
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transportaticn equipment movement to become something that
everybody had a deep interest in and wished to participate in.-
As such, they have fulfilled thelr goal with only half effort.

On the other hand, a few units have never made any
attempt to promote & mass movement., In each of these units
there are only a few people doing the reform activities. Ao
a result, the progress of thelr reform englneering prcjects
is very slow and their achievements are very small., Obvious-
1y, the total reform movement of transportation equipment, as
in the other activities, must adopt the mass line activity
method in order to actuate the various characteristics of -the
movement and to mobilize all of 1ts superior strength so that
the task of the total reform of transportation eguipment can
be accomplished within a very short time, S

The characteristics of the present station-plant (mine)
total reform of trensportation equipment are: wany engineer-
ing projects were begun at the same time; concentrated con-
struction, short time, and heavy responaibility exist, To
accorplish such relatively enormous englneering tasks within
sueh a short time, inevitably causes many difficuities, es-~
pecially those of labor, material and technical problems.

How to correctly realize and solve these prooblems is the most
important link in guaranteeing the successful fulfillment of
the total reform of transportation equipment.

In solving these problems, many areas have attained
gome relatively successful experiences. These ars: the plants,
mining enterprises, and transportation departments have taken
united action, formed a common front, used communist coopera-
tion, mutual exchange, mutual support, and have jointly solved
all construction problems. On the other hand, every unit
has faithfully carried out the policy of applying both native
and foreign methods concurrently, has made the best of exist-
ing conditions and has trled to be self=supporting by relying
on local materials, and trying their utmost to develope their
internal potentialities., These experiences have clearly de-
ponstrated that only when cooperation and self-supporting are
united can all problems that confront the total reform of the
transportation equipmeént movement, such ag labor, material, and '
technical know-how be solved. There are some units which have
over-emphaiszed their objective difficulties and have never
made any subjective effort, They walted for assistance, with
eyes looking up at the sky, and walted passively. Such ldeo- -
logy is incorrect, : -

The station-plant (mine) total reform of transportation
equipment i1s one of the important features 1in the technical
reform and technical revolution movements on the communicatlon
and transportation front, but it is not the only feature.
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Tonsequenily, the total ‘reform of transportation equipment
should not be developed alone, 1t must be developed with load-
ing, unloading, and mcving mechanization and semi-mechanlzation,
with "streamline® transportation coordination, &nd with the
improvement of highway facilities. Only in-thls way can the
reform exert its full effect, bring about a basle transforma-
tion in the transportation backwarduness of the plants and
mines, continue the inereasc of transportation capacity, ralse
transportation efficéiency, and meet the needg of production -
Asveiopments and transportatlon better, - e _

.  The statlon-plant (mine) total reform of transportation
equipment 1g a new actlvity, not only involving the psarticlpa-
tion of many unite and causing many problems but also inziud-
ing some engineering projects that require many units to give
their loint decisions and common efforts for completlon. - Atv
the same time, the total reform of transportation equipment
1&g revolution in transportation equipment. Since 1t is a
revolubion, there must also be an ideological struggle. Only
advanced ideoloZy can defeat backward ldeology; only. collec-
tive ideology can defeat individual 1ldeology. It cen also be
said that only politlical preemlnence can prouote the courage-
ous development of the mass movement for the total reform of
tracsportation equipment, "It is on account of this, that
party committees at all levele must strengthen thelr leader-
ghip cver the total reform of transportation equipment, make
timely solutions to all construction problems, give due re=-
gard to the work and leisure life of the workers, lmprove
the workers living standards and guarantee that the tctal re-
form o7 trahsportation equipment be accomplished on time.




USE STREAMLINING TO GUARANTEE TRANSPORTATION AND
- COAL TO GUARANTEE STEEL PRODUCTION

 [Following is the translation of an article:
written by Tan Yu-liang, in Kirin Jih-pao,
Changchun City, 1 June 1960, page 2.l

‘ The Liao-yuan Station of the Kirin Railroad and the
Liao-yuan Coal liine have strengthened their cooperatlon and
‘launched a streamlining competition for repid transportation e
to guarantee high production, shorten the time of each stage, '
hastened the turnover of vehicles, and guarantee the sending . “'
of coal to the steel production factories on time, s

In order to hasten coal transportation, the Liao=-yuan
Station and the Liao-yuan Coal Mine have called a joint meet-
ing. They have decided to put great efforts into the tech-
nical revolution of storage, loading and unloading, organlz-
ing centralized loading, specified time, cars, loading, and
unloading, and to strengthen regulation. They have adopted
12 measures, hey have launched a streamlining competltlon,
using "streamlining®” to guarantee transportation and using
coal to guarantee steel production, . . v _ _

After the Liao~-yuan Coal Mine enlarged its coal stor-
age facilities and increased a part of its loading equipment,
the eastern coal storage facilities have increased thelr
capacity by one and a half times. This has enabled the reallz-
ation of three trains loading at the same time and has raised
loading efficilency five times. Because the enlarged coal
storage Tacllities have enabled centralized loading, the time
used in moving and switching tralns has been greatly shorten-
ed. The time used for each performance in the mine (from
empty cars entering the wmine to loaded cars leaving the mine)
has been shortened from seven hours to three hours and 36
minutes., The coal yard workers have started a full loading
movement., Now, the net load per car is 0.8 ton heavier than
that in March, ‘

The workers at the Liao-yuan Station have also re-
formed the performance regulations concerning the adjusting
and orzanizing of trains. For instance, when the cars enter
the mine, there is no need to change engines. The same .
engine hauling the cars from the railway tracks goes directly
irto the mine and reaches the coal loading yard, where the
whole train is being loaded. This has shortened the previous-
1y time required by stopping at the station, in the mine and
changing engines, Those rallroad workers who are responsible




for inspecting the englne also go into the mine with the train
and do their inspection work while the train is being loaded.
This has cut the inspection time 1n half. - Ascordingly, the
averege time required for each process at the station, as
compared to that in the first quarter, has been shortened
by cne hour and 48 minutes.: - o _
Because both the railroad and the mine have initlated
the movement snd have strergthened thelr coopesration, they
have orsanized-the coal cars orf the various consumers in the
d:fferent areas into a combined train which is hauled into
the coal vard for lcading.  The cars are grouped in the mine
for direct transportation. This has greatly shortened the
time required for ad justing and orzanizing the cars. In the
‘past,. a coal txnain atarting from Liao-yuan Mine going through
Ta-lien, and via three adjustin gstatlons, required four days
to reach its destination, but after this streanlining nove=-.
ment had been established, 1t required only one and a half
days., L : o U
.. After direct transportation was initiated, in the
month of April, there were 140 long direct tralns which made
such 2 trip. This pumber is greater than the total number of
_guch trains in ‘the first quarter of the year. . The concentra-
tion of coal transportation is not only conveanlent for tne con=-
sumers, but has also created a Tavorable condition for mechani-’
=ation in unloading. - P )
©777 Tne Party and political leaders in the Liao-yuan Sta=-
tion and the Liso-yuan Coal Mine haveé strengthened their guid-
ance over coal tranSportatidn, have a clear understanding of
_ the transportation situatlon, and when they find a problem
they proceed to solve 1t immediately. The railroad and the
‘mine have decided to hold a weekly meeting among themselves

s

‘to strensthen their cooperatlon and adjustment, . = =
— Because of their cooperation, trains:do not. have to
weit for coal, and coal need not be stored, As scon as coal
1 produced, the trains carry 1t out of “the mine, Over:
100,000 tons of previously stored coal was also hauled out by
the trains. From January to April 1960, the amount of coal
being hauled Trom the mine 1s 23% greater;than,that:ofuthe‘same
period last year. It has not only guaranteed hicgh production
in coal mining,fbut'has“aISO guaranteed meeting the needsg of
 steel production, e S



SHIP-BUILDING AND NEW SEA ROUTES STRENGTHEN
MARITIME TRANSPORTATION

‘ Hafitime-Workérs in OuPFProvihbe/Give Sirdng
Support to Industrial and Agricultural Fro-. .
duction and Construction. SR

[Following is the translation of a newepaper
report written by Kuo Hua-lin, in Kirin Jih-
pao, 3 June 1960, page 2. o

On our provincial maritime transportation froat, work-
“ers have launched a great mass movement to open sea routes
and build ships in order to support industrial and agricul-
tural production and construction.  As of the present time,
they have opened and dredged 196 kilometers of river bed,
and over 20 motor-boats and ferry boats with 1,140 horsepover
and 700-ton loading capaclity are being built, After these
boatn are completed and put lnto service, they will form an
excellent Dbasis for our provincial maritime transportation.

_ in maritime transportation construction, every local=-

ity has carried out the principle .of self-support, build
- from nothing, combine native and foreign methods and rise
- gradually. The Communication and Transportation Bureau of

- Hun-ch'un Heien, for instance, has built three ferry boats

from nothing and last year opened the 52 kilometer sea route
t5 Tou-men-chiang. Again this year, it is building greater
capacity vessels and planning to open new sea routes. T'ung-
hua City,hoping to establlsh a transportation line with Huan-
jen, and under the Party committee's guidance, has overcome
technical and material equipment shortages and has completed
the construction of .a motor boat and two 1b-ton salling boats
in 13 days., These boats are now in service. .Their daily
shipment is greater than the total freight transported by '
over 20 truck-trallers, They have solved the vehicle short-
age problem and saved transportation man power and animal -
power. - : : e . » .
77 1y order to fully develop the potentiality of mari-

NtimQVtransportation, the two cities, T'ung-hua and Huan;chiang,‘

" plan to establish the Huan-chlang sea route and to build
cver 70 tug boats and wooden motor-boats so as to make great
developments in maritime transportation. .
WYhile building the large tug and ferry boat which
they completed on 14 iay, the workers of the Kirin Maritime
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Transportation Company. were trying to build long timber and
assorted timber boats, . These boats have now been tried and
found %to meet all quality requirements. They have shown a new
direction for ship-bullding in our province,

411 workers in our provincial maritime transportation
coustruction are struggling day and night to es tablish &
crics~cross. maritime transportation network as soon as
poczible in order to meet the busy season,

11




PREPARATIONS FOR A NEW HIGHWAY

[Following is thevtran91at10n of 3 news
report, in Kirin Jih-pao, Changchun City,
29 May 1960, page 2. o

Preparations have begun for the coustruction of a
new highway, extending from Pai-t'ou-shan (T*ien-ch®ih)
through Chang=-pai and going directly to Lin~chiang. The
route from Chang-pal to Lin-chiang, compared to the present
route, will be shorter by one-third., The highest grade 1is
about three degrees. The planned width is from 12 to 16
meters.,

At present, the communication and transportation de-
partments are sending out 24 cadres to form a highway survey-
ing team for the purpose of making a second survey, selecting
o road bed and setting road marks. The cadres are also re-
quired to repalr the construction facilities, The completion
of this hisghway will have an important effect on the compre-
hensive development and utilization of the resources in the
mountain areas and will serve to gupport national construction.

In addition, they will repair the local railroad,
extending from the forest area to the mining area, with the
hope of completing a well-developed communication network
throughout the hslen, o




.

. HUA-T'IZN REPAIRS A LOCAL RAILROAD

[Following is the translation Qf:a news re-
port, in Kirin Jih-pao, Changchun City, 29
May 1960, page 2.J

C . " Hua-t'ien Hsien communication and transportation
departients are now repalring a local reilroad by thneir own
efforts, the Hua-tien--Su-mi-kou route. This railrosd is 19

~xilometers lonsz. Track laying has begun on a seven-kilometer
'stﬁetch'of‘road“bed;‘extending'fromlsuemi-kou to the banks of
the Hui-fa River. About 20,000 persors are participating 1n

this'repair_work,i They are cadres from government offices,
workers and residents who are working day and night with the

" hope of having the road open for traffic by the end of May.

In repalring the railroad they have made god5d use of local

~ conditions and employed local materials. They are using
~wooden rails as a substitute for steel rails, While they

sre waking the repalrs, they study to overcome technical dif-
ficulties., After the completion of this wooden track, the
coal from the mines in Su-mi-kou will be transpoérted on the
wogden rails to the river bank, whence it will be transported
to the various areas in the hsilen by boat. Thig will save

' ihe use’ of 6i trucks and 250 trailer cars, This will great-

ly relieve tense situation.
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TRUCK~-TRAILER MONTHLY TRANSPORTATION
VOLUME DOUBLED

- COMMUNIST CHINA -

[Following is the translation of an ex~
tract from a news report, in Kirin Jihe . e
pao, Changchun City, 29 May 1960, pase 2.1

The transportation company of the Erh-tao=-ho-tzu’
People's Commune in Changchun City, 1in the midst of a deci-
sive high transportation battle, has revamped its transperta-
tion tools and cars and has raised its transportation effi-
ciency. HMany truck trailer cars have a greater transporta-
tion volume than that of the trucks., All the company's 28
truck-trailer cars have created a monthly transportation .

volume record of 50 tons per kilometer. There are seven truck -

trailer cars that have a still higher record, with a monthly
volume reaching 10,000 tons per kilometer. The model high
transportation team under the lezdership of Li Tzu-chlang
has reached a monthly volume of 18,000 tons per kilcmeter.
For all the cars in the company the average monthly volume
per single car 1ls more than double that of the average monthi-
ly volume per single car throughout all last year.

10,010 - END -
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