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FOREWORD

This publication was prepared under contract
by the UNITFD STATES JOINT PUBLICATIONS RE-
SEARUH SERVICE, a federal govermment organi-
zation egtablished to service the traneglation

and research needs of the various government

departments.
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port on the basis of the principle. nf air cushions.

* gf"':"The followhg_ is a tranamti n c:f.’ “Hrticle by Cs p in
jﬁ\in I\Ta *odna Aﬂnwa f [ Peop ‘lﬂs Army) > Vo.:. XVI,? },

Air School arz'pa,rt;cipatmg actlvely in the strugg;.e of tho schcm,*s
personnel to achieve high training standards for the sz.udents, w
naster avzation techniques and' equq:ment, and to utilize these’ pro
Their cniitribution’ “to the study and peffecting ‘of” materia? equinment;
and +o the clarification of such tesearch is’ constam‘ilv increasing. |
~<hese workers are developing many ms’cruments for ..he Sé’w.ool, ’
e 1‘

is fomd ‘m the ratlonadzation of ’c,eauhef G'o Velikov; which hafé boen »

of great us¢ in school worke He developed o model which demdnstrates 7

clearly and $imply Tsiolkovekits concept of developing means of trans .

aid whmh “has’ been ‘¢f value in the tra*ning of sudem-
wilots ‘is 4 & mulat_ " which indicates the gyrohor;zcm of aﬁrcrafta T
Jeveloper Wwus Ca'otain NudkOVc TliS inbfrdment nokes . it pnss*blo for n
pilot 1o prdc*icz o*lnthe-grcand m;neuvez‘s requred by varﬂ O‘LL: gjrcho*"f :
,.eeda.zng.;o o :

gunn?zy, giw.ng them pract;ce in Mmingo “This’ develcpc: pw ‘ticq",” h'*
in aimmg through g*‘ound wmf'k, ooviatmg the need Lo ucpoqo. *"ue’ on’
pracbices | . .
‘R’w.tmna’l 1zations m.. Lng the Uast schoo.x. yua'r' regolued i the o
establishment of thiee new wo*ks‘mopw' aircraft pllotii, radlo ES
gation, znd radio technology. These are equipped with asscrtcd modelS,
simulators und churts skilifully coanstructed. Materials which were
readily availablez were used, and this equipment was therefors vory
inexpensive to produce.  For example, it has been colculated that this
zquipmeat for *the navigational wozkshop alone, has been purchased readys
nade, tnc cost would have exczeded 30,000 levaa Ls it is, no more than
2,000 leva was spent. Credit is duz to the ratlonalizer Mujor Vulcltancv
fo*‘ his initiative and inventiveness, and to the enthusiastic a*d
rendered him by his students,

‘ The creative effoirts of rationalizers Iliev, Ivanov, Lecaev and
Sredrev were also instrumental in establishing a study center for the
training of students in aviation-technical subjezcts, Theve aiz sewv.i.
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wraining instal.otions including models of various types of planes,
simulators for use in practicing with the various aircraft instiuments.
5 model of an aircraft fuel system, an apparatus demonstrating the jeu
engine principle, etc.

The efforts of the Technical-Economic Council under the chair=
manship of Officer Gargov deserve great credit fer the active rotionali-
zations at the school. It has organized, manages end guides the gene:xsl
rationalization program. Its organizational measures are planned in
advance. Annual, quarterly and monthly schedules of work are drafted.

What measures are being planned and implemented by the Technicals
Jconomic Council to promote the rationalization movement at this school:

‘Each year, rationalization exhibits are prepared and displayed.
These are opened to the public on the schoolls’ Patron‘s Day to demon=
strate the achievements of the preceding year. 'This has become a fine
tradition at the school. A glance through the remarks in the visitors?
register for the’ exhibit evidences the great interest with which it is = =
selcomed each year. o

O the initiative of the Technical-Economic Council, the excharge ,
2f experience in the field of rationalization was promoted by & visit
to other military schools in the country for thé schoolls best rationa~
lizers, This project contributed greatly to the expansion of the scope
>f rationalxzations, and helped to familianze indzviduals with many B
aew ideas.

The work done by the Council toward increas ing the number of
rationalizers has also been most effective. Numerous talks have been
jiven to military personnel who have expressed a desire to become
nationalizerse Advice has also been available, The meetings of the .
Souncil have as one of their purposes the stimulation of each rationalizo.
to even greater activity through the encouragement and approval of plan 3
“ven when proposals submitted are not accepted, consideration and cautic:
are employed in the rejection. When the wealmesses of the suggestion
have been pointed out, its originator is encouraged to correct them,

The Technical-Economic Council does not stop with the approv:i
of proposals, It follows their implementation and practical applicat;.o**.
with interest, and concerns itself with the usefulness of each rationai’
zation utilized. v :
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7 ;,hortcomings in the performance of guard duty are, serious smptoms. The _ ",f

officer in preventing still mere serious errors on ‘the ‘part of his”
_gersonnels It is true that no extreme infractions’ had beén noted, bt

~ assigmments in.the company commanded by Captain Lilovs Can the fd.""
" .that such officers as ‘Kolev, Dimitrov and Trendafilov of the ba’ctas.io e
i neadquarters 5. and certain company officers as. well, insist in taking ovc;
‘their drivers? work be regarded as minor? Even though no accidents o7 '

WY DOBS T PARTY BUREAU HURRYZ

[The fol’owing 1s a tra*xslatwn of' an article b .Podpol?cvs": :
‘nik’ \Lieutenant Colonel) Ga. Dzhodzhov. in I\Tarodna Arnlia L
(People%s Amy Vol XVI, No 3606 Sofia, ’7 ril 1930, AP
page 3. ot . Sl P

Disciplme is the basis of all success. . This ‘is W
understood by the communists ‘in the unii; comanced by ‘Offider Yenchev,
vhether they implement this principle. of .note * At the instigation'ef -
the cormanding officer, the Party bureau of the unit decided .to discuss co
the question of improving discipline and vigilance with the' yhole of the
nit¥s Party organization. - -Although a.date had been set for this dis=
Jussion, the Party bureau decided.to bring the matter up at &@h earlier’
meetmga what was. their hurry? The facts mll spe k for themselves, I

what Are The Fac‘cs?

Both 1n the report submitted by the Party bure u ‘and in the S'bd e% - |
ments made by Comunist Party members, - great concern on ‘the ‘sub, wct of
discipline was evidenced. -Violations of disc:pline and regulat ons dnd

aureau was obl:.ged to take rapid measures in order to qvi the commiaric mc

should one wait unt11 the situation is.extreme. before a Uarty meet‘ng e
is called? It is essen’cial ’chac coznmunists should t.ake ‘preventive rather
than remedial measures, chever, some communists mortunately faile T
to understand this principle, and insisted that ’che' s?tuation ‘involvec e
only minor shortcomings. - " , .

There have been many shortcomings m guard duty and gar

breakdouns, have as yet occurred, the continuation of, such vio‘lations of'
“egulations will certainly. result in’ scme., ‘The most serious criticisn

-which was. Just1f1ab1y discussed by the Party bureau with corisidereble o

gravity concerned the poor example which communist. offiders set for. thel,."..;

. subordinates in this way. It is easy to see why discipline among 'the

drivers ‘is unsausfactory. e .

- .-Is the failure of. certain noncommissioned oi‘ficers' Lo appear i‘o:c‘ L
evenmg inspection a minor matter? Some communist “officers, when on |
duty, spend their time in their offices rather than fulfillmg the whoie |
of their dutiess 6 Communist Private Dimitrov pomtea out in his state-
ment that such ac’cions throw the schedule oi‘f as well. For example s
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the quartermastes platodn dppedrs to feel that the morning reveilie ic
scunded too early. They do not want to get up along with the other
soldiers, If a noncermissioned officer were at his post, and an Officer
of the Day were seeing to his duties, such incidents could not occur.,
Frequently soldiers adapt their behavior to the temperament of
the officer on duty, If he is demanding, everything is done prcperlys
Uhe soldiers arise promptly, the messhall is quiet, and classes procecd
normally. However, if the officer is lax, discipline is violated,
Strictness is a prerequisite to firm discipline, as was stressed by -
aany communistss "I have not punished a single soldiér in my platoon
in two months," stated Licutenant Tsekovs "This was because I checked
regularly on them, Uhen I assigned a task, I immediately'saw to its
completion. The soldiers grew accustomed to this method, and now even
when I do not check on them I ‘can be sure work will be properly done,t
In the company of ‘which Comrade Narliev is the Party secretary,
the Party organization dealt with the problem of discipline, and as a
result violations have been cut to a minimum. "For two years," said
Comrade Narliev, "our officers have been prompt. ' Their personal
zxample has had its effect on the soldiers, It is seen in drilling,
~arade reviews, and their attitude in complying writh regulations."
Where communists have taken’ brompt action, the results are evident. \
it has been made clear by the statements made that discipline is poor
where punishment is 11bera11y dispensed. Second Lieutenant Stefanov
has been meting out punishment for two months without praising a single
soldier, $There is no one deserving of praise,” he stated. At first
jlance, the disagreements between #younger" and “older": soldiers, betwein
soldiers and the commanders of detachments, etc. may seem insignificant.
Commanding officers usually try to stay out of such quarrels. But uwhy ,
does the Komsomol organization remain’ idle in this connection? Where is
the needed esprit de corps? =
The Party organization also devcted attention to such incidents’
as the drinking of communist officer Pruchikapov and the flippant beh’vm*
whereby he undermines respect for himself as an officer, Nor ‘did it :
ignore the violations of the regulations for care of weapons and certaii
reprehensible actions on the part of Captain Pisankunev, who 1s otherwis:
a i’ine officers . * ‘
Other shortcommgs and vmlations of discipline, not so char-
acteristic, also exist, ~But the main point is that communists must
face up to such matters and - evidence 2 desire to correct shortcomings, '
That criticism and sélfcriticism ‘have been displayed is a positive '
developments The role of such analysis is properly appreciated, ,
Officers Dimitrov and Ivanov profoundly analyzed their :own: shortcomings,
and 1t was felt' that they’ recognized their mistakes. There is no better
guarantee of eliminating weaknesses than the realization of them by .
those who ‘commit &rrors. -
‘ Uhat are the reasons and Where should they be sought?

ol -



- comment on the sincerity with which all matters.had been d1scu,,,ed,‘,

- Stoykov, company commanders to improve thei;. work. B TV T S

Ait’mu’h in. er rtporv and ne statements no great err or'S i,
Aiscipline ware reported, the effoct Lo ¢lar ify the reasons for dr
‘riolations which have occurred was evident. There are still'some ™ '~
sompany znd platoon commanders as . well as. staff ofi‘ieers ho farl To
anderstond the decisions -of the ‘October Plenum, Rather than makm T
stern demands of their men, they depend-toc, much: upen the ‘P rby bureaus . ..
and crganizations. Where commanding ofi‘werf* 'p“operlv Tely uporn the e
’a:c"’y organizations, participate in and guide Party life, disciplme :
is gocd, Tt was also stressed that many. company: and platoon commandm

leave the problem of discipline for .section eommanderb to cope. vith, . S

‘this is improper. This is because thz lattesr officers have neither the o
training nor the disciplinary suthority needed o deal with this o
important taske An eloquent example of what happens when such matters

are left to section commenders was provided by -the administrative

Dlatoon, Captain Kyosev left even-the granting - of leaves to soldiers

to the section commander,

Another shortcoming ‘is .the failure of conmanding officers to make
£irm and constant demands upon their men, . Some mttempt to increase -
mespect for themselves by leniency and a liberal «attitude. Senior .
Lieutenant Mollov cannot handle his soldiers.’ He simply shrugs the
natter off. However, his noncommissioned officer, who is strict and

very demanding, ‘has properly resolved-all the problems he has encountezed.

#The fast that we sometimes classify our subordinates in grou_ps is .
unfortunate,t stated Captain Dimitrov, . “Uhen the gullty pe“ty igan

‘officer, we may remain silent, . or if we. draw hzs atten*ion 0 iv, it

,th a thou%and apologies. --Wle are stmctcr with our sergeants s aad W

the privates but noncommssioned OfflCPrS &s well? - I they are pzoﬂe ; f‘
disciplined, the: problem is nearly resolveao; Freque...,t.t.y, bowever, o
cormanding officers seek .to place blams on prrvates but wi.ui not’ corm' :
sider that.due his piatoon or company - cormnander. ‘I‘heae are ‘the men |-

responsible for such actions, This is an error frequently J omitta

by Captain Pisankunev, who, rather than dealing with his soidiers thm:

their direct superiors, gives his orders and. 1nstruetions direct to
subordinate commanders :and the soldiers themselves.s _ .
Another failing is a dlsregard 6f the importanee of the perSUnal’l” o

" example set by communists and commanding officers. The soldiers in t‘he

barracks dre there not only for military trammg but’ fer educatxcn 3
wells A soldier leaves the army as a man, having. matured and cast off S
aany of his previous failings. In this connection he must have the =
help of his commanding officers; the Party and x{omsomo’l. orgamzations
and the entire military staff. . .- . .

At the'close of the meeting, the comunists stayed behmd to'

on the great enthusiasm on the part of.all concerned for an improvement
in discipline. - These attitudes will aid both Captains ‘P;Lsankunev and

5.




It should also be noted that, as was pointed out by the head
of the Political Department, matters must not be allowed to rest hereo
it is now that action is needed. That is the reason for the haste
of the Party bureau in dealing with thls problems - '
Was the Party bureau justified in hurrying the discussion of
this question? Of course, it was. There was no time to be lost,
The concern evidenced by the communists, the bold criticism
and selfcriticism, the sincerity and bravery they displayed, are the
proof that they will find the strength to improve discipline in all
anits and to increase vigilance, thus honorably completing their assignes
tasks, o o I ’

' CERTATN RIGHTS OF RESERVE OFFICERS AND CIVILIAN
‘ - EMPLOYEE-PENSICNERS = o
[The following is a translation of an unsigried article
in Narodna Armiya (People®s Army), Vol XVI, No 3607,

Soila, 20 April 1960, page 3.]

" Question: Uhen the strength of the Bulgarian People’s Army was -
reduced, I was mustered out and joined the reserve with pension rightse - a
Soon afterward; I fell ill. A medical examination at & section poly-
slinic revealed that I was seriously ille The doctors recommended baci:
treatments. I requested a permit to stay at a resort through the
3unatoria~Resorts Administration but was refused. This was becauss as
an officer and at present I have not been a trade union member. The
neople!s soviet also refused me, as they give priority to the disabled-
The military hospital would not accept me eitherfor treatment or baths,
as I am not on active military duty., Please instruct me as to how I
can obtain a permit for a bath cure at a Bulgarian resort, either fre:
or at a discounte ~ ' : o

. By Lieutenant Colonel, Reserve, G. Laskov

Answer: The problem raised by Comrade Laskov is of vital
importance not only to him personally but to many other reserve officexr:
and former civilian employee-pensionerss o

One group of reserve officer-pensioners is covered, in such a
situation, by Article 66 of the regulation governing military service
in the Officerts Corps. "It provides that reserve officers with twenty
vears of service may take cures at military hospitals and sanatoria
at the expense of the Ministry of Peoplels Defense. However, they will
be assigned to sanatoria only on the basis of a pemmit from the Central
Military Medical Commission with the approval of the Medical Service of
the Peoplets Army. They may also stay at rest homes belonging to the
Ministry of People's Defense under conditions similar to those specifier
for officers on'active duty., However, such advantages are not enjoyed
by all veserve officer-pensioners ~= only those who meet the repiiverziiiaz
set forth abeve. .
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~ knother group of reserve officer-pensioners -- those with less
than twenty yeats of ‘service, aswell‘as c ivilian employe€s =- is-nob

ontitled to those facilities.’ They afe not entitled™td pemits for 7 ii. :
bath treatments or rest at balnearic sénidtoria of the Sanatoria-Resoris’

Administration, either free or at reduced rates, as they are’ notmembefs g

of a trade union organization.

In view of this situation, and with .the‘rpurpo‘se of rendering‘ a“:?.d

%o the latter group of persons, the executive bureau of the Central
Souncil of Trade Unions, by virtue of a decisien date 15 April 1959,

. which was published in Bulletin Number 5 of 1959 of the Central Council

of Professional Unions, made it possible for them to take memberships
in trade union organizations. Article L of that decision states that
9pensioners who are former members of the staff of the Pecplefs Army

or Militia may become members of the trade union organizations of civi.’iizin
blue and white collar workers at the various ministries and their units, -

the Voluntary Organization for Defense Cooperation, etc.t

‘Due to the numerous inconveniences which might result from th‘e"

. admission of officers and civilian workers as members of the trade

union organizations of civilian employees of units for which the former
once worked, the Central Committee of the Trade Union of Workers in
Administrative Establishments and Communal Enterprises voiced the

desire of the Central Council of Trade Unions to expend the inter- o
pretation of Article L of the above-mentioned decision on the admission - -

of pensioners as trade union members by issuing, in Letter II—12'00/‘

12 April 1960, the following instructions to okrug trade unions:

‘n) Pensioners who are former members of the staff of the

. People®s Army or Militia or civilian biue and white collar workers in
‘the various brenches of the Ministry of Peoplet's Defense or the Ministry

of the Interior who, prior to their service with these administrations;

were employed by other enterprises or establishments may become membeis o

" of the trade union organizations of such enterprises and establishmente. -
b) Those who were not employed prior to their service with thz - -

Ministry of Peoplels Defense or the Ministry of the Interior, including

those who previously worked elsewhere than as set forth above, may,
after being pensioned, become members of the trade union organizaticns
of the city and village obshtina people’s soviets. ‘ :

¢) In the cities of Sofia, Plovdiv, Varna and other la:ge’okrug A

centers, should it be inconvenient to accept as members in trade union

organizations at enterprises or establishments pensioners who worked in -

the latter prior to their service with the Ministry of Peoplets Defense

or the Ministry of the Interior or in the trade union organizations of

the city peoplets soviets, trade union orgenizations of pensioners from

the People's Army and Militia and former blue and white collar workers

in units of the HMinistry of People's Defense or the Ministry of the

 Interior may be established as units in the trade unions of workers in

administrative establishments and enterprises.
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After acquiring trade union membership, pensioners who ate forme:
military personnel and civilian workers may utilize trade union rest

homes end balnearic sanatoria of the Sanatoria-Resorts Administration
at reduced ratese;. ... : . : : ‘ o
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