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AGRO~ECONOMICS, POLICY, ORGANIZATION

UDC 631.15:33
RSFSR FARM FINANCIAL LOSSES STUDIED _
Moscow SELSKOYE KHOZYAYSTVO ROSSII in Ruséian No 11, Nov 86 pp 5-7

[Article by Yu. Pekhterev, deputy chief of the Administration of Economics and
Intersectorial Relations, and Yu. Zakharov, chief of the subdivision of the
Main Administration Ffor Planning and Social and Economic Development of the
Agro-Industrial Complex of the RSFSR Gosagroprom: wyhere Are the Losses From"]

[Text] If we cast a glance over the picture of economic life in the agro-
industrial complex of Russia as a whole, we will inevitably single out an
ostensibly gratifying factor such as the slow, but certain, reduction in the
number of unprofitable farms and in the total sum of losses incurred by them.
This process was accelerated considerably after the well-known decisions of
the May (1982) Plenum of the CPSU Central Committee. In the last 3 years
alone the number of unprofitable farms decreased to one-third and the sum of
losses incurred by them was lowered from 7,230 to 1,458 million rubles, or, on
the average, from 438,000 to 265,000 rubles per farm. In 1984-1985 a total of
720 kolkhozes and sovkhozes, which became stably profitable enterprises, were
excluded from the lists for the receipt of purchase price markups, the amount
of markups was reduced for another 1,683 farms, and the released 637 million
rubles were assigned for an increase in markups to other unprofitable and low-
profitability farms. Not a single unprofitable farm remained in a number of
oblasts; for example, in Leningrad, Moscow, and Lipetsk oblasts. Their number
decreased significantly in Vladimir, Belgorod, Kursk, and Kaliningrad oblasts.

However, the rates of implementation of this important matter and, moreover,
the attitude toward it on the part of local managers and specialists, frankly
speaking, leave much to be desired. Despite the fact that the new system of
managing, planning, and financing the agro-industrial complex has greatly
simplified the solution of many problems connected with strengthening the
economy - of lagging (farms] and has extended the rights and opportunities of
local bodies, in a number of oblasts, krays, and autonomous republics to this.
day we often encounter an openly formal, superficial, and rash approach to the
realization of the program of assistance to unprofitable and low-profitability
kolkhozes and sovkhozes. Ultimately, this results in an inefficient loss of
very substantial funds assigned for these purposes by the state. )

Facts uncovered in the course of the sample check conducted by a group of.
RSFSR Gosagroprom workers in Perm and Kemerovo oblasts -and. in the Checheno-




Ingush ASSR last summer arouse serious anxiety, which is all the more
substantiated, because "in the light of statistical data these facts can be
included among the typical reasons for the slowed down increase in the
efficiency of agricultural production.

Let us take Perm Oblast. More than 1.7 billion rubles of state and kolkhoz
funds were invested in the oblast's agriculture during the years of the past
five-year plan alone. This exceeds the volume of capital investments during
the 10th Five-Year Plan 1.5-fold. During that period fixed productive capital
increased 1.4-fold and the power-worker ratio, 1.3-fold. The machine and
tractor pool was renovated and replenished and the volumes of reclamation
construction and deliveries of mineral fertilizers increased. Positive shifts
also occurred in the social reorganization of rural areas. It should also be
noted that in the last 3 years alone, as a result of the increase in purchase
prices and the establishment of markups for low=-profitability and unprofitable
farms, as well as the establishment of preferential budget financing, the
oblast's kolkhozes and sovkhozes addltionally obtained almost 684 million
rubles of state funds.

The implementation of these and some other measures led to the fact that Perm
kolkhozes and sovkhozes completed the past five-year plan with a total profit
of 237 million rubles despite the fact that during the first 2 years the
oblast incurred 153 million rubles of losses.

As we see, on the whole, the result is positive. However, only at the first
glance. With a more detailed examination it is not difficult to note that, to
put it mildly, the advances are highly relative. Suffice it to say that with
the 1.5-fold growth of fixed capital average annual gross output increased by
only 6 percent, but, at the same time, output-capital decreased. Moreover, a
significant number of kolkhozes and sovkhozes continue to experience serious
economic difficulties. At the beginning of this year approximately every
third farm had a profitability of up to 10 percent. Whereas in 1983 a totai
of T4 kolkhozes and sovkhozes were included in the lists of unprofitable ones,
in 1985 their number increased to 140, unprofitableness exceeding 30 percent
on 130 of them. We would like to note that there is a total of 429 farms in

the oblast. A conclusion about the inefficient utilization of the resource
~ potential existing in the oblast suggests itself. Moreover, most farms, which
include low-profitability and, all the more, unprofitable farms, year after
year play the role of parasites and dependents, while strong farms, which
comprise 1less than one-half of the kolkhozes and sovkhozes existing in the
oblast, ensure satisfaction in the general oblast report.

The low level of production development and the low standard of farming and
animal husbandry should be especially singled out among the reasons for the
unprofitableness of many farms. One does not need to be a genius to note
this. It could have been possible to take appropriate measures even at the
beginning of the past five-year plan, ensuring, for example, an outstripping
development of the feed base, whose deplorable state is responsible for the
very low average--2,222 kg per cow--milk yields in the oblast and even lower--
from 1,500 to 2,000 kg--on unprofitable farms. However, during the past five-
year plan capital investments in feed production made up only 4 percent and on
lagging kolkhozes and sovkhozes, where maximum attention should be paid to




this matter, the development of the feed base accounted for only 1 (!) percent
of the total volume of funds assigned to this group of farms. This year the
Perm Oblast agroprom made the correct decision to build warehouses for hay
storage on every farm and allocated funds and materials for these purposes.
It is clear that this measure does not fully solve the problem. However, if
at least it would be implemented systematically! The year is drawing to an
end, but warehouse construction is by no means completed everywhere.

An impression is created that stinginess with respect to low-profitability and
unprofitable farms is a characteristic feature of the managers of the Perm
agroprom. Suffice it to say that these farms, despite their obviously
insufficient provision with capital, year after year receive for their
development one-half of the capital investments as compared with the average
oblast indicator. As a result, on many of them the provision with fixed
capital per 100 hectares of arable 1and does not exceed 55,000 rubles, which
is 1less than one-half of the average oblast level. In this case is it
possible to count on any substantial economic result?

Obviously, not enough attention is paid in the oblast to such an important
reserve as advanced forms of labor organization and wages. Often the attitude
toward this matter is particularly formal. For example, the measures prepared
for 1983-1986 envisaged transferring all structural subdivisions of
unprofitable farms to intracost accounting as early as 1985. However, this
work has not been completed to this day. Such an important cost accounting
element as incentives for saving direct expenditures is not utilized at all.
As a result, wages very often grow much more rapidly than labor productivity.
For example, on the unprofitable Speshkovskiy Sovkhoz in Ocherskiy Rayon
during the five-year plan wages increased by 32.8 percent, while labor
productivity rose by only... Te1. ,

Unfortunately, such a situation, apparently, should be considered typical.
For confirmation we will turn to examples from the practice of the Kemerovo
Oblast agroprom. Detailed measures, whose realization made it possible to
strengthen the economy of 24 unprofitable farms and to ensure on each of them
a profitability of more than 10 percent, were also developed there. What
turned out in practice? A total of 17 kolkhozes and sovkhozes from the
mentioned group were able to overcome the lag and .to ensure an excess of
income over expenditure by the end of the five-year plan. However, despite
the favorable climatic conditions of the last 2 years, the total number of
unprofitable farms in the oblast by the beginning of this five~year plan
increased from 24 to 38, but the sum of their loss rose from 6 to 9 million
rubles.

RSFSR Gosagroprom workers departing for Kemerovo Oblast simply did not have
the time for a detailed analysis of the situation that had been created.
Moreover, it was not even included in their duties to replace local managers
and to analyze in detail the reasons why seven kolkhozes and sovkhozes did not
succeed in moving from the initial list of unprofitable to the category of
profitable ones and why, at the same time, another 31 farms supplemented the
1ist of "debtors." The situation was utterly clear to us: Unsatisfactory
results in increasing production efficiency and overcoming unprofitableness
were the consequences of the lack of systematic and purposeful work both on




the part of the lagging kolkhozes and sovkhozes themselves and on the part of
RAPO and the oblast management link. We have every reason to maintain that,
in point of fact, measures developed in the oblast were formal. The fact that
the course of realization of these measures was not examined by the oblast
agroprom board and kolkhoz council and by RAPO councils even once in 2 years
is sufficiently eloquent.

The obvious oversights in the distribution of purchase price markups for
products sold to the state by low-profitability and unprofitable farms also
point to the lack of attention to this important matter. The harmfulness of
the formal and superficial approach in this matter is fraught with financial,
as well as serious moral, costs.

An analysis of the correct and substantiated ,distribUtion of markups in
Kemerovo Oblast during the formation of the list of low-profitability and
unprofitable farms demonstrated this unequivocally.

Let us turn to facts. During a regular review of the list for completely
incomprehensible reasons high-income farms with a profitability level ranging
from 25 to U43 percent were included in the group of farms receiving markups.
For example, in 1983 the Progress Sovkhoz in Yurginskiy Rayon had 808,000
rubles of profit and a profitability level of 43 percent. For 1984 it was
supposed to receive 438,000 rubles of markups, but actual payments totaled
466,000. Why? Having received a fairly large sum of "gratuitous" money, the
farm sharply lowered production rates. As a result, in 1985 the amount of
profit decreased to 705,000 rubles and the profltablllty level dropped to 27
percent. At the same time, a minimum amount of markups was established for a
number of lagging farms. It is not surprising that they were unable to
overcome unprofitableness. : ' ‘

In the oblast there are quite a number of farms which have overcome the lag
owing to markups, but "by inertia" continue to receive substantial sums.
However, according to existing rules farms with a profitability level of more
than 25 percent are required to make certain deductions into the state budget.
In Kemerovo Oblast in 1984 the amount of such payments totaled 2.6 million
rubles, but in 1985 it increased to 5.1 million, that is, it almost doubled.
Who needs such an "idle" transfer of budget funds through farm tills? After
all, these millions could be utilized, for example, for expanding and
accelerating construction on lagging kolkhozes and sovkhozes and - for
strengthening their production base and social infrastructure.

The following fact should also be included in the scandalous examples of the
lack of control and incompetent utilization of funds assigned by the state for
assistance to lagging farms. On the Kolkhoz imeni V. I. Lenin in Tisulskiy
Rayon the entire sum of markups received last year, which totaled 212,000
rubles, was spent on an increase in wages, as a result of which they exceeded
the farm's gross income 1.5-fold. .

A great deal of formalism is also manifested in such an important matter as
the organization of patronage help. For example, Kemerovo Oblast quite
originally approached the realization of the patronage help of Komsomol
organizations to economically weak kolkhozes and sovkhozes: The suburban




Mazurovskiy Sovkhoz, which did not belong to unprofitable sovkhozes and in its
saturation with fixed capital surpassed the average oblast level almost twice,
was included on a list, which had only three farms. '

Incidentally, this 1is only one out of numerous facts indicating that the-
closer a farm is to the administrative center of an oblast or a rayon, the
more volunteers are there to help it. Meanwhile, truly unprofitable farms
with a weakly developed production and social base, as a rule, are located in
remote areas. However, nothing will induce a mobile mechanized construction
column, railroad workers, or agrochemists to go there.. One need not go far
for examples. In the same Kemerovo Oblast the unprofitable Mir Kolkhoz is
located 70 km away from the administrative center of Promyshlennovskiy Rayon.
A hard-surface road to it has not yet been built. For a number of years
mobile mechanized contract brigades stationed in the rayon center, which
annually utilized up to 15 million rubles, did not earn even 1 ruble on that
farm. The kolkhoz carries out all construction by the economic method,
utilizing up to 1 million rubles annually. The rates are obviously
insufficient to rapidly strengthen the production base and to finally break
away from the list of eternal debtors.

Nor do agrochemists like Mir. For 3 years they have intended to begin carting
out organic fertilizers to the farm's fields. The kolkhoz does not have
sufficient forces and equipment. As a result, a l-year reserve of this
valuable fertilizer has been accumulated at livestock sections.

This is by no means an exception. Let us take Perm Oblast. If we look 'Yby
and large," the oblast agro-industrial complex manifests great concern for the
development of a network of roads of local, including intrafarm, significance.
A total of 207 km of hard-surface routes were put into operation in the oblast
last year, that is, on the average, 1/5 km per farm. Not bad! Only this did
not make it easier for unprofitable kolkhozes and sovkhozes. They make up
almost one-third of the total number of farms in the oblast. But they account
for... 2.3 km of new convenient roads--a little more than 1 percent of those
built annually.

Therefore, it is not surprising that a chronic shortage of key trade personnel
and a tendency toward an increase in the outflow of the able-bodied population
are observed on such farms. In Kemerovo Oblast alone the shortage of labor
resources on unprofitable farms comprised approximately 15 percent. As a
result, the load of arable land per worker amounts to about 16 hectares, which
exceeds a similar indicator on economically strong farms 1.5-fold. There is
approximately the same picture in Perm Oblast, Checheno-Ingushetia, and a
number of other oblasts, krays, and autonomous republics. For example, in the
last 2 years the number of workers on unprofitable farms in Saratov Oblast and
Altay Kray was reduced by 4 percent and in Kirov and Orenburg oblasts, by 6 or
T percent. This is the natural result of the insufficient attention to a
fundamental improvement in the social and every-day infrastructure and to a
rise in the level of economic activity and production standard.

However, where should they come from if in the near majority of cases
territorial agroprom and RAPO workers use the administrative method, which has
long demonstrated its hopelessnes and, moreover, objective harmfulness, not as




a radical, but simply the only, method of rectifying the situation. They act -
according to the following principle: Once the result is bad, it means thathf
the manager is not good. ‘What should be done? He should be replaced! Often '
the manager of a lagging farm himself, seeing a formal attitude toward his,.
needs on . the part of superior bodies, prefers by hook or by crook "to hand )
matters over to his successor." '

In the same Perm Oblast there is an obvious tendency toward an increase in the
- turnover of key personnel and specialists in the group of lagging  farms.
Whereas during the 10th Five-Year Plan 86 first managers of unprofitable
kolkhozes and sovkhozes were replaced, during the 11th Five-Year Plan, 90; 75
and 91 chief agronomists, 78 and 98 chief engineers, and 48 and 65 chief
economists respectively. : o

In Checheno-Ingushetia the length of service of managers and specialists on
lagging farms, as a rule, does not exceed 2 or 3 years. Every fifth kolkhoz

chairman and every fourth sovkhoz director were annually replaced = throughout
the ASSR. In Groznenskiy Rayon farm managers were replaced twice during the
five-year plan. As a rule, after each such replacement the results of
production and financial activity declined markedly. For example, two
directors, two chief agronomists, four chief engineers, three chief
accountants and chief economists, and two chief veterinarians were replaced on
the Kalausskiy Sovkhoz in Nadterechnyy Rayon. Should one be surprised that in
3 years the farm incurred 2.2 million rubles of losses?

The following is also interesting: Examining the results of work of
unprofitable farms at balance commissions, territorial APK bodies do not

forget to punish the managers and specialists "at fault" and relieve them of

their positions. The ecritical, so to speak, part of the work is fulfilled.

But- with respect to self-criticism the situation is rather bad. In the same

Checheno-~Ingushetia and not only in it the decisions adopted by balance

commissions nearly always are of a formal and nonspecific nature and,

therefore, remain unrealized. Control over the execution of these decisions

often is reduced to the demand to promptly submit information on the basic:
indicators of the activity of lagging farms. This information basically

accumulates as dead weight in the archives of economic planning RAPO services

and, if at all, is used only for the adoption of punitive administrative

decisions. '

However, is this really the chief thing? It is high time for workers of local
agro-industrial bodies to glance around more intently and to seriously ponder:
Is the adopted policy correct? Instead of endlessly shuffling cadres of
managers and specialists, is it not better to train and teach them
systematically? On the same Kemerovo Mir during 3 years of work the chairman
has never received on-the-job training. Experienced managers and production
organizers, who, of course, are in the oblast, have not come to him to
transmit their knowledge and experience in the form of patronage or tutorship,
as is done, for example, in Tyumen.

Of course, a successful fulfillment of the overall program of assistance to
unprofitable and low-profitability farms and a fundamental strengthening of
their economy are inconceivable without major capital investments in their




production and social development. Throughout the Russian Federation the
volume of such investments is growing year after year. It is especially
important to utilize these sizable funds competently and purposefully.
Territorial agroprom bodies have now been given big rights and opportunities
in this respect. In other words, all the conditions have been created so that
the allocated funds are not "eaten" for nothing, but work efficiently for the
growth of the economic potential of the agro-industrial complex. However, is
the solution of such a complicated and responsible task within the power of
the staff of territorial bodies? It is, if they definitively give up obsolete
principles of management and if they count on the economic aktiv. Today, as
was the case half a century ago, a great deal depends on people and
specialists. Remember the slogan: Personnel decide everything. Today, as
perhaps never before, it is necessary to lean on the aktiv, on personnel with
a length of service, and on those who have demonstrated their professionalism
in action. Practice indicates--and we will find such examples in any region
in “Russia--that a harmonious and able-bodied collective of specialists and
medium-link and mass trade personnel is not formed suddenly. This takes
years. It is easy to break what has been created. Often it is sufficient to
replace a manager for this. It is not accidental that directors and chairmen
of advanced sovkhozes and kolkhozes head their collectives not merely for
years, but for decades. :

There are such people in every oblast, in every kray, and, possibly, in every
rayon. Their experience and knowledge represent very valuable training for
young managers. Matters should be organized so that young people receive this
training without fail. This is much more useful than to rush with punishments
and removals from posts. It is difficult to call such a practice any other
than formalism and economic superficiality. Formalism and superficiality have
never brought anything but losses. ‘ :

COPYRIGHT: "Selskoye khozyaystvo Rossii", 1986
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REGIONAL DEVELOPMENT

BELORUSSIAN KOLKHOZ CONFERENCE VIEWS APK PERFORMANCE
Minsk SELSKAYA GAZETA in Russian 26 Nov 86 p 3
jzfticle by M. Shimanskiy: '"Improving Economic Work in Rural Areaqﬁ7

[Eéxé? From a republic conference of representatives of
kolkhoz councils.

The period of time which has elapsed following the May (1982) Plenum of the
CPSU Central Committee has been beneficial for our rural areas. A great
amount of work in comnection with improving the economy, intensifying all
branches of agricultural production and implementing the tasks of the Food
Program has produced real results. The gross indicators for the production
of all types of products have been raised, the financial status of kolkhozes
and sovkhozes has been strengthened and 630 farms are operating on a self-
supporting basis.

In taking note of the positive accomplishments which have taken place and which
are taking place in agricultural production, the participants in the republic
gathering of representatives of kolkhoz councils of oblasts and rayons, which
was held only recently in Minsk, outlined the means for further raising the
economic effectiveness of farming and livestock husbandry development. Reports
were delivered by the lst_deputy chairman of the BSSR Council of Ministers and
chairman of Gosagroprom /State Agroindustrial Committee/ for the republic
Yu.M. Khusainov and the chairman of the Kolkhoz Council for the Belorussian
SSR and chairman of the Progress Kolkhoz in Grodnenskiy Rayon Hero of Socialist
Labor A.I. Dubko. The chairmen of the kolkhozes imeni Kalinin in Nesvizhskiy
Rayon Hero of Socialist Labor Ya.V., Aleksankin, Sovetskaya Belorussiya in
Kamenetskiy Rayon Hero of Socialist Labor V.L. Bedulya, Pobeda in Gomelskiy
Rayon V.M. Slesar and others participated in a discussion of the reports.

In the reports and in the statements made concerning the reports it was clearly
apparent that the reorganization of the economic mechanism, including the
agroprom /agroindustrial committee/, has presented the workers with broad
opportunities for creativity and for fruitful work. And these opportunities are
being employed in an active manner in the various areas in behalf of efficient
farm management.

There are many means and methods for achieving high results. But it was stated
during the conference that by no means if full use being made of the available




opportunities. During the past five-year period, the economic shortcomings
precluded the possibility of achieving the planned goals in keeping with the
additional investment resources. Increased production is still largely
determined by raised purchase prices. The amount of deferred payments is
great, at the level of 110 million rubles. The majority of the farms do not
have their own internal working capital. Output production costs on the whole
increased by 7 percent, at the level of 20-30 percent of the profitability of
management. The production costs for 1livestock husbandry products are
especially high. Within the republic, only 630 farms are operating with a
profitability in excess of 40 percent and approximately 1,000 -- less than 15
percent. Although this year the economic indicators will improve, nevertheless
10 kolkhozes are ending the year with losses. What are the reasons for such
unprofitability? The work being carried out in various areas is being
analyzed and generalizations, conclusions and specific recommendations are being
prepared. '

At the same time, the initial base in the rural areas is making it possible to
work with a much greater return., During the conference, it was noted that
agriculture actively increased its means of production during the past five-year
plan. Fixed capital increased by 54 percent and the power capabilities per 100
hectares of agricultural land -- by 55 percent. The return from this capital
and capabilities continues to remain low. In field crop husbandry, the

increase in gross output during the same period amounted to 40 percent and in
livestock husbandry -- only 26 percent. All of this serves to indicate that

the growth in output expenditures, including wages, in a number of instances is
still not being compensated by an increase in output. This tendency affects all,
even leading workers. In accordance with an accurate determination made by the
chairman of the Kolkhoz imeni Frunze in Shklovskiy Rayon A. Dumler, who spoke
during the conference, the process of a unique erosion of fixed capital had
commenced. The facts were alarming: the production cost for grain had increased
by 4 percent, potatoes -- by 12, flax straw -- by 20, sugar beets -- by 18,

milk -- by 16 percent. And only one indicator =-- the weight increases in hogs --
turned out to be lower in terms of former expenditures. '

The task remains of finding an anti-expenditure mechanism for production. It
has been said that desire alone is not enough for carrying out this work.
Thought must be given to how best to achieve the new work level using the same
resources and operating from the same initial positioms. ‘Here there is one
method -- the intensive method. Unfortunately however, many of the specialists
in whose hands the fate of production rests have mastered the economic side of
this problem to only a weak degree. : ‘

An extreme need exists for teaching the personnel how to operate under the new
system. This includes a persistent requirement for reorganizing, a primary
condition for which is that of comverting over to self-financing operations.
The question might well be asked: why is it that a reduction has been achieved
in production costs in swine husbandry operations, formerly an unprofitable
branch? This occurred mainly owing to the fact that the new production level
has been consolidated at the complexes. In addition, there are new personnel
here who are correctly mastering the technology. Unfortunately, not all of the
lessons of intensive management are being mastered in other branches; the
inertia of the past is still quite strong. Here is a typical example. Winter




rape for grain was sown in August and everyone was aware that the sowing norm
was not more than 4 kilograms per hectare. At the present time, during the
snow period of crop tending, it is clear that:-this norm was inflated by at »
least twofold in all areas and that the possibility of a 100 percent wintering
of the crops with a raised plant density is declining considerably.

The personnel must receive training in the intensive methods of management and
based upon examples drawn from leading practice, although at the present time
there are few such examples available. Moreover, the specialists of all levels
must be taught on the basis of analysis carried out taking into account the
mistakes committed: such training is especially objective and effective.  The
programs of exercises have been prepared and yet they are lying unused at many
RAPO's /rayon agroindustrial associations/ and have not- been sent out to the
farms. Once again, sluggishness and waste are, being tolerated.

Next year it will be necessary to obtain on average not less than 28-30

quintals of grain, 200 quintals of potatoes, 450 quintals of root crops, 300
quintals of sugar beets and 3,000 kilograms of milk per cow. It was stated
during the conference that these goals constitute an economic need. Only on
the basis of such a level will it be possible to commence the reverse process

of lowering output expenditures -- the first solution for self-support. In
order to carry out such work and achieve such results, there must be desire,
persistence and accurate knowledge. The experience of the past two years allows
us to state that the plans as outlined are tense and yet nonetheless realistic.

This year, not only individual farms but in fact entire rayons and even oblasts
have achieved fine results in terms of some indicators. A fine increase in the
annual milk yield is expected this year in a number of rayons, including
Chervenskiy, Klimovichskiy, Bobruuskiy, Minskiy and other rayons. This -
testifies to the fact that reserves for growth are to be found at both weak and
strong farms and rayoms. :

A RAPO plays a special role during the reorganizational period. It must be

a collective organ for administration in a rayon and it must encourage
independence and initiative. As yet, the majority of the rayon councils of the
agroprom have not acquired such qualities. They mechanically inherited the
former administrative functions and duties, their operational style is
inflexible and the innovation is drowning in a sea of regulations. Just as in
the past, a great amount of paperwork is being produced and the RAPO is also
diligently producing such paperwork. It is known for a certainty: one finds a
great amount of paperwork in those areas where there is very little order and
where partners are neither valued, respected or trusted. Although the figures
on introduction of cost accounting procedures into field crop husbandry
operations would seem to be considerable, nevertheless the effect of the
contract system is still inadequate. Thus -- and this recommendation was made
from the tribune of the conference ~- recertification of the rayon level
personnel must be carried out. o : ,

What principal trends for improving economic Operations were defined during the

conference as a result of a collective discussion of the urgent _problems of the
agroprom? : . : S
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It is the unanimous opinion of all that the extensive spread of the economic
contract system constitutes a creative rather than a formal introduction of it.
It has been noted that in those areas where the work has been turned over to a
strong contractual collective, many problems seem to regulate themselves.

This includes the yield of products, production expenditures, profitability,
resource conservation, wages based upon final results and so forth. The task
has been assigned of examining the experience of contractual elements and
subunits in the various areas and bringing to task those who employ a formal
approach in carrying out this work, including RAPO specialists. The time is

at hand for converting all specialists over to wages based upon final results --
examples of the use of such an approach can be found throughout the republic.

The organizational aspects of the work often suffer, the administrative system
in the various areas is not reviewed, the output norms are lowered and hence
violations occur in the wage system. According to a recent check, 1.5 million
rubles worth of wages were issued over and above the norm at 245 farms alone.
The system of purchase prices is not being employed intelligently in the various
areas. It was for these reasons that the republic's farms were unable to obtain
8.4 million additional rubles from the sale of barley alone; much has been lost
and is being lost in connection with the sale of rye, flax and livestock
husbandry products. ~ ' " )

The farms are not utilizing fully their right to sell 30 percent of their
vegetable and potato volumes at the market -- here the shortfall during 1 year
alone amounted to 32 million xubles. '

The former trend towards above-norm purchases of new equipment and increases in
fixed capital is continuing. A random check carried out at 18 farms over 2-3
years has shown that 109 uaits of equipment were not included in operations and
merely posed a burden to the farms. S '

‘It is obvious that the true foundation consists of efficient and productive
utilization of the land. There are sufficient leaders for such work in all of
the zones and their example should be multiplied and made available to all.

The intensive téchnology is the means to achieving high results. The results of
- management are much greater in those areas where this technology has taken root.
We have everything needed for carrying out such work -- personnel, machines,
varieties and so forth. o

The rates fo:_impfoving the economy are largely dependént upon the construction
of roads in the rural areas, contractual construction, including housing and the
development of a social-domestic complex, subsidiary trades and trade proper.

Today the methods for further developing the agrarian sector of the economy are
determined by many factors. And the chief one of them is the personnel, their
ability and talent for carrying out economic maneuvers and their competence.
Today such requirements are being imposed upon everyone without exception,
commencing with rank and file machine operators and livestock breeders and
including rayon and oblast specialists. - : '

The method which involves strengthening the economy based upOnmbroduction
intensification, thrifty expenditures of funds, raw materials and-energy
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resources, economic initiative and independence conforms more fully to the tasks
of reorganization and to the statutes embodied in the decree of the CPSU
Central Committee and USSR Council of Ministers entitled "Further Improvements
in the Economic Mechanism for Management in the Country's Agroindustrial
Complex." And this method, as noted by those who delivered speeches during the
conference, is the only true one,

The participants in the conference unanimously adopted an appeal addressed to

all kolkhoz members, sovkhoz workers and the leaders and specialists of the
Belorussian agroindustrial complex. In addition, they elected a new staff for
the republic's kolkhoz council and also the delegates to the All-Union Conference
of Representatives of the Kolkhoz Councils of Union Republics. Once again,

A.I. Dubko was elected to serve as the chairman of the Kolkhoz Council for the
Belorussian SSR.

The secretary of the Central Committee of the Communist Party of Belorussia
N.I. Dementey delivered a speech during the conference.

7026
CsO: 1824/88

12




LIVESTOCK AND FEED PROCUREMENT

UDC 631.15:65.011.4:636.4
HOG RAISING PROGRESS, INTENSIFICATION GOALS REVIEWED
Moscow ZHIVOINOVODSTVO in Russian No 10, Nov 86 pp 2-6

[Article by V. M. Kozhevnikov, chief, Subsection for Scientific Systems of
Animal Husbandry and Animal Product Production, USSR Gosagroprom: "Improve the
Efficiency of Hog Raising"]

[Text] The decisions of the 27th CPSU Congress and the June (1986) CPSU
Central Committee Plenum presented agro-industrial complex workers with
specific tasks to accelerate the growth rates in animal product output, above
all, meat.

During the 12th Five-Year Plan average annual production must be increased 2.8
million tons over the figure in the 11th Five-Year Plan. This means doubling
the growth rates attained. Hog production has been given an important role in
realizing this program. It is intended to obtain one-fourth of all increases
in meat production through this fast growing sector.

In recent years there have been some advances in the development of hog
production. During 1981-1985 hog production in all categories of farms
increased by 12 percent compared to the 10th Five-Year Plan and there have
been some improvements in the sector's quality indicators. There were
increased births of piglets per 100 sows, improved productivity for hogs on
feed, increased numbers of hybrid animals and of piglet sales to the
population. The sector is systematically converting to an industrial basis.
More than one-third of hogs produced in the public sector are raised at large
specialized enterprises. However, hog production development levels are not
meeting present demands.

At quite a few kolkhozes and sovkhozes hogs are still raised on an extensive
basis, and animal productivity remains low. The time required to raise and
feed animals is 1.5-2 fold higher than required by technology for attaining
good preslaughter condition. The animals' genetic potentials are often only
50-60 percent used.

In 1985 the average daily weight gain for hogs on feed at farms in the
Ukraine was only 266 grams, and they were more than 500 days old and weighed
104 kg (live weight) when delivered to the state. It took an average of 540
days to raise hogs at farms in the Georgian SSR and 659 days in the Turkmen
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SSR. There are low levels of hog production and feeding organlzatlon at many
farms in Ural, Aktyubinsk, Taldy-Kurgan and Turgay cblasts in Kazakhstan

Pork production per initial animal (on 1 January) is a most mportant
. indicator for operations. In Belorussia, Lithuania and Estonia it was 102-123
kg live weight. It is 160-190 kg on the country's better farms: The Sovkhoz-
Kombinats imeni 50 years of the USSR in Gorkiy Oblast (Ilinogorskiy), the
imeni 60 years of the USSR in Minsk COblast, BSSR, the "Estonia" Kolkhoz in the
Estonian SSR, the Mayak Sovkhoz in Kemerovo Oblast, the Riudbazhi Sovkhoz in
the Iatvian SSR, the Kolkhoz imeni Chemyakhovskly in Radvilishkskiy Rayon,
Lithuanian SSR. However, it is less than 70 kg in the Ukrainian SSR, a mumber
of oblasts in the RSFSR (Kursk, Orel, Lipetsk, Tambov, Volgograd and Rostov) ’
and in the Central As:.an and 'I‘rans—Caucasmn republics.

What are the reasons for lagglng in the sector? Primarily, they are the
insufficient introduction of intensive production methods, failure to observe
technologlcal discipline and poorly used economic tools in the economlc
mechanism, ‘

Incomplete feeding, especially of young animals, is having a negative effect.
Production volume at specialized mixed feed plants is insufficient even for
hog raising complexes and large mechanized enterprises with production based
upon intensive technology. To a considerable extent this is explained by the
fact that many of them have still not reached planned capacity.

The extensive development path is completely exhausted. Studies show that
solving these tasks by previous methods would require increasing the swine
herd by 25~30 million head, attracting an additional 240,000 people to work in
the sector and mvestlng more than 9 billion rubles in it. As is known, the
national economy's resources are not limitless. Therefore, as indicated in the
decisions of the 27th CPSU Congress and the June (1986) CPSU Plenum, the only
economically correct path is universal production intensification.

The main direction for production intensification should be to increase
animals' average daily weight gain, reduce the time needed to raise and feed
them, improve herd reproduction and reduce animal losses with a relatlvely
stabilized herd size.

By 1990 it is 1rrtended to increase intensive technology hog productlon in the
public sector to 72 percent of total volume, compared to 31 percent in 1985.
In the 12th Five-Year Plan minimal parameters for intensive technology are:
obtain 18-20 piglets per sow annually, a 400-450 gram average daily weight
gain for animals being raised and on feed, including 470-500 grams for animals
on feed, hogs reaching 108-110 kg in 280-290 days, and 560-650 feed unlts
oonsumed per 1 quintal of weight gain.

These are realistic indicators. They have already been attained by a whole
series of farms in different zones. Thus, at the Moldavskiy Swine Ralsmg
Complex in the Moldavian SSR (54,000 head) in 1985 average daily weight gain
during raising and feeding was 529 g, and 635 g for animals on feed. It took a
little more than 200 days to reach 112 kg delivery weight.
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In the immediate future it is necessary to determine the specific farms in all
republics, krays and oblasts which will convert to intensive methods, develop
technology for them which makes provisions for the sector producing
significant quantities of its own feed, and organize the training of
specialists and other workers. ' '

The introduction of flow line systems for hog production helps in the
sector's intensification. The main features of this are the flow nature of
production and regular patterns in obtaining piglets. The advantages are
obvious. More effective use is made of fixed capital, brood sows, labor,
material and financial resources. In order to obtain this flow pattern there
must be sufficient housing for animals in various productive groups. In
actuality, this main recquirement is not always observed. Many swine raising
farms do not have enough special housing for each stage in the production
process, especially housing for pregnant sows and replacement animals.

Production intensification presumes the constant reconstruction of buildings
and the introduction of modern technological solutions.

It is a difficult task. It is necessary to work out and implement a precise
modernization program for hog farms based upon the extensive introduction of
progressive technology assuring high animal productivity and reduced feed,
labor and other costs. This work must be started with a inventory of existing
hog farms and complexes. Then they should be prepared for reconstruction,
expansion and technical reequipment, based upon individual designs.

The experience of Estonian hog raisers is instructive in this regard. Up until
1970 hog production in this republic was mainly concentrated in small farms,
with animal housing which, as a rule, was not linked together technologically.
This led to inefficient use of the production area and low animal

productivity.

In 1975 in the republic design organizations became involved in the inventory
of all hog farms, made individual proposals for their reconstruction,

determined requirements for additional housing, eguipment and machinery.

The second inventory, which began five years later, included everything which
had been done in the previous period. Preparations are now under way for a
third inventory. :

Using results from the first inventory, specialists determined the optimal hog
production volume for each farm. The main guideline was the farm's feed
production capacity, which has a definitive influence upon production costs.
Studies show that farms producing 400-600 tons of hogs annually produce 81

percent and purchase 19 percent of all feeds consumed, while at farms

producing 600-800 tons annually these figures are 73 and 27 percent. Further
concentration would require increasing the share of purchased nixed feeds to

45~-50 and more. Complexes raising 54,000 and more hogs would purchase all

their feeds. Therefore, in determining the prospects for the sector's

‘development in Estonia preference was given to industrial type farms producing

about 600 tons annually. This made is possible to expand hog production based
upon feeds produced directly at farms, with only protein-vitamin supplements
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and vitamins being delivered. This considerably reduced the transportation of
feeds in the republic, because balanced feeds are prepared on the spot.

At the same time another equally important problem was solved -- the intensive
use of hog production area according to the principle "everything is free ——
everything is occupied". This method has assured year around herd reproduction
and young animal feeding. It is also important that reduced herd sizes at a
given farm have also made possible economic solutions to manure use and

enviromental protection without expensive construction.

The results were not slow in showing: in 1985 the republic's entire public
sector produced 123 kg of pork per initial head, the average sow gave birth
to 18.5 piglets, average daily weight gain of animals on feed was 481 g, and
560 feed units were consumed per 1 quintal of live weight gain.

There is positive experience in the introduction of the flow line systém for
hog production in Lithuania, Moldavia, Belorussia and at farms in a number of
oblasts in the Russian Federation and other republics.

Hog operations in all republics and oblasts now have enough large buildings
which could be adapted for flow line technology. Concurrently, in a number of
places this question is only handled formally. Thus, in the Kazakh, Georgian
and Armenian SSR's they have not even begun inventories of hog farms, while
this work has not been completed at many cblasts in the Russian Federation and
the Ukraine. ‘ :

Only one-third of the country's farms use flow line technology, the remaining
work in the old way. ' ’

The widespread introduction of industrial technology improves labor
productivity and the sector's economic indicators. There are many examples.
Thus, in the Estonian SSR each quintal of live weight gain requires about 9
person hours and sector profitability is almost 50 percent. Hog raising is
also profitable in the Lithuanian, Latvian and Belorussian SSR's. Practical
experience at progressive farms and complexes shows that labor outlays per
quintal of weight gain can be reduced to 2-4 hours.

However, at many farms labor productivity is still low and only slowly
growing, in spite of considerable increases in capital investments. During the
past five-year plan, while fixed capital per animal increased, on the average,
from 288 to 408 rubles, or 42 percent, work load per worker only increased by
7 percent, and was 132 head, labor outlays per 1 quintal of growth were only
reduced by 10 percent. -

In the Ukrainian SSR labor outlays per 1 quintal of weight gain remained at
the 1980 level. Animal load per worker does not exceed 120 swine. ‘ )

The situation is about the same in the Kazakh SSR. The Turkmen SSR has the
highest capital per animal ratio - 749 rubles. However, in spite of this,
labor outlays per quintal of pork are 26.7 hours at kolkhozes and 46.5 at
sovkhozes, ‘ ‘ o

" 16



Labor productivity is very low in the Georgian SSR. Each worker here only
takes care of 84 swine, while labor outlays per 1 quintal of growth are 82
person hours at kolkhozes and 65 at sovkhozes.

It is disconcerting that in the past decade there have been no positive
advances in the sector's economic indicators. While back in 1974 hog
production was loosing money only on kolkhozes in the Uzbek and Turkmen SSR's
and sovkhozes in the Tajik and Armenian SSR's, by 1984 kolkhozes in 9 union
republics were loosing money (RSFSR, Ukrainian SSR, Uzbek SSR, Kazakh SSR,
Georgian SSR, Moldavian SSR, Tajik SSR, Armenian SSR, Turkmen SSR), and so are
sovkhozes in 4 republics (Uzbek SSR, Kazakh SSR, Moldavian SSR, Turkmen SSR).

Each kolkhoz and sovkhoz should learn the reasons for the sector's losses and
work out specific measures to correct the situation.

Industrial hog production's reserves are not used with the needed efficiency.
For the country as a whole, the designed capacity of swine complexes
introduced was only 80 percent used and the 1985 pork production plan was 96
percent fulfilled. While average daily weight gain at all complexes was 445 g,
in the Ukrainian SSR, Kazakh SSR, Tajik SSR and Armenian SSR it was 359-391 g
and. in the Turkmen SSR -- 280 g. Out of 598 swine raising complexes 121 are
loosing money, including 56 in the RSFSR, 49 in the Ukraine, 3 in Uzbekistan
and-5 in Moldavia. : : R -

All this indicates that at some kolkhozes and sovkhozes economic work is not
being ‘done at the needed level, many farm specialists do not analyze the
sector's condition and are not making specific proposals to improve its
profitability. : ' :

As hog production intensifies the question arises as to whether or not summer
pens are being effectively utilized. As is known, summer pens have always
been widely used in domestic hog production. However, with its conversion to
an industrial basis, interest in such pens has declined markedly, often small
animal farms have even stopped using them. Practical experience shows that
this is a mistaken approach. With continuous production and the constant use
of facilities, there is often deterioration in sanitary-hygienic conditions,
pathogenic microflora accumulate, animals' resistance declines and structures
and equipment break down. Lethargy and agalactia among farrowing sows are
unique syndromes of industrial technology. '

The experience of many farms in various regions shows that moving swine to
summer pens makes it possible to free the main facilities long enough to
sanitize, repair and rebuild them, without disrupting the technological rhythm
and flow of production.

Surmer pens are especially effective for boars, replacement animals, barren
and pregnant sows and for young sows giving birth to their first litter.

‘Having sows give birth to piglets while outside industrial zones is a

widespread practice in Ieningrad Oblast, in particular at the Spirinskiy and.
Romanovka Sovkhozes. This improves the young animals' survival rate and
reduces production costs. N S ’ -
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One can also give several other examples showing the successful use of summer
pensatirldustrialtypefams.‘ . C '

The Komsomolets Sovkhoz in Kuybyshev Oblast, which raises 54,000 swine
annually, obtains 35-40 percent of its piglets from pens. As a result, the
number of difficult births is reduced by almost half, while the number of live
piglets per litter is increased by almost 10 percent. This permits the farm to
obtain almost 5,000 more young animals during the summer period.

The Taldom Sovkhoz in Moscow Oblast, which annually sells about 50,000 swine
for meat, obtains more than 10,000 piglets from these pens. The number of
difficult births is reduced to half that at regular facilities and the piglet
survival rate is 96 percent. :

If production is properly organized at outdoor pen operations, labor
productivity can be sufficiently high. At the Kolkhoz imeni Zhdanov in
Rakityanskiy Rayon, Belgorod Oblast, 2 operators take care of 4,500 pigs at
summer pens. From May to November daily weight gain averages more than 500 g
and feed consumption does not exceed 420 feed units per quintal of weight
gain.

The Kolkhoz imeni Chernyakhovskiy in Radvilishkskiy Rayon, Lithuania has
positive experience in using summer pens. Thanks to such pens labor
productivity at-the hog farm increased 3.5 fold, feed consumption per quintal
of weight gain declined by 22 percent, and animal losses by 9 percent. In 1985
litters averaged 19.7 animals and daily weight gain for animals being raised
and on feed averaged 546 g, including 582 for animals at pens. The sector had
a high profit rate -- 78 percent.

A lot of work on intensifying hog production is being done in the Lithuanian
SSR. Here much attention is also being given to organizing swine raising in
summer pens. As a result, for many years farms in the republic have had
steady indicators. Each sow gives birth to more than 20 piglets annually,
average daily weight gain for animals on feed is 440-460 g, hogs reach 106-108
kg in 320-340 days, and pork production per initial head is 117-120 kg.

All breeding farms and more than 70 percent of the commercial farms in the
republic have summer pens. About 80 percent of the sow herd is transferred to
them and 82 percent of the piglets born during the summer are born there. More
than 60 percent of the annual quantity of verified sows farrow in these pens.
These sows are widely used to obtain additional piglets for sales to the
public. Most of these pens are built from designs by the Institute for the
Design of Agricultural Structures, Lithuanian SSR.

Lithuanian SSR kolkhozes' experience in organizing intensive hog production
should find widespread application in all republics, krays and oblasts.

Full valued and balanced feed is the basis for high efficiency in hog

production. However, in many republics and oblasts this important question is
given very little attention.
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In the past 15 years the availability of feed to the country's swine has
deteriorated somewhat. There is cause for concern when in a number of regions
the growth rates of swine feed production lag behind increases in herd size.
Thus, on farms in the Russian Federation feed consumption (in absolute
magnitudes) increased by less than 2 percent, while the swine population
increased by 14 percent. Pork production has remained unchanged.

In the Ukraine total feed consumption in hog production has declined 3
percent, while the number of swine increased 4 percent. The quantitative
composition of rations also deteriorated. According to the Poltava Scientific
Research Institute for Swine Raising, at the begimning of the 9th Five-Year
Plan all sex and age groups of swine were supplied with the needed amounts of
digestible protein and lysine, while in the 11th Five-Year Plan the various
groups' protein requirements were only 75-80 percent satisfied and their
lysine needs 57-71 percent met. : .

There are intelligent limits to the consumption of concentrated feeds in hog
production, below which the sector's operations are ineffective. Data from
scientific institutions and the experiences of progressive farms show that
such feeds should make up at least 80-82 percent of the animals' nutrient
intake. :

During this same time on farms in the Ukrainian SSR concentrates' share has
declined to 74.7 percent. Given such a ration structure and a shortage of
protein feeds one cannot count upon high swine productivity. It is no accident
that on kolkhozes and sovkhozes in the republic the average daily increase in
swine live weight does not exceed 270-280 g, while pork production per
initial head is 63 kg live weight. . :

Farms in a number of oblasts in the RSFSR, the Kazakh SSR and‘Georgian SSR,
where productivity is also low, have high outlays for grain feeds and low
percentages (7.5 - 8) of protein feeds in swine rations.

The intelligent use of feeds is possible only if there is an optimal balance
between the energy and protein components of rations. High protein feed of
vegetable, animal and microbiological origin should account for at least 12
percent of swine rations. This is shown by worldwide experience and the
experiences of many farms in the Baltic Republics, Belorussia and Moldavia.

Studies show that the country's farms could produce about 1 million tons (live
weight) of additional pork from the grain feeds now being used in hog
production. - , ,

Hog production cannot be intensified without a fundamental strengthening of
the feed base, and, above all, increases in the production of both vegetable
and animal protein. Farms must count primarily upon their own raw material
resources. The "Protein" Program has been developed at all union republics and
there must be unconditional attaimment of the intended production volumes of
pulse crops, protein-vitamin additives, dried nonfat milk, fish and meat-bone
meal and feed yeasts. As is known, these feeds are the basis for full value
mixed feeds, without which it is impossible to raise young animals by
intensive technology. As it is important to supply young animals with special
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mixed feeds, durmg the 12th Five-Year Plan it 1s intended to achieve a 10
fold increase in the productlon of starter mlxed feeds for young farm am.mals.

It is necessary that union republlc gosagroproms approve a list of animal
farms being converted to intensive technology and of the procedures for
supplying them with full valued feeds produced in the republics. Only if
constant attention is given to these questions can the planned volumes of pork

be produced.

The correct organization of selectlon work and the rapid introduction of swine
breeding achievements into commercial herds are very important for the
sector's intensification. Unfortunately, zootechnical and selection work at
many farms does not meet modern requirements. Insufficient attention is given
to the evaluation of replacement animals with regard to productivity and good
reproductive qualities and checking animals for stress resistance. Commercial
farms have many complaints about the quality of breeding animals they recelve.

Increases in the efficiency of commercial hog productlon depend first of all
upon supplying farms with boars possessing high production indicators and good
reproductive qualities. Without detracting from the importance of evaluating
boars with regard to the quality of offsprmg produced at the end of their
productive lives, there should be considerable improvements in the evaluation
of animals with regard to their own productivity. However, in ‘a number of
places this work is being done very slowly.

The control—testlng stations and controlled feeding points now available in
the country are clearly insufficient. Countrywide, only 18 percent of boars
subject to review are evaluated. Up until recently in the Kazakh SSR and in
Trans-Caucasian and Central Asian republics state control-testing stations had
not been built nor had boar evaluation been organized.

A hog production system 1s unthinkable without the correct structural and
technological relation between the breeding and commercial parts of the
sector. Above all, it is necessary to have precise ideas about sow and sire
requirements for each oblast and republlc

Reviews show that the gene pool is 1neffect1ve1y used. Many oblasts and
republics haul in large numbers of breeding swine. However, this valuable
resource is often not used and does not have an influence upon improving
commercial herd productivity. Some managers use breeding animals to supplemeént
meat resources. The necessary procedures in the use of imported animals have
not been introduced.

In the Kazakh SSR, for example, on the average durlng each year of the 11th
Five-Year Plan 81 sires were purchased per 100 sows. Even with thé very
strictest mating this is almost double the norm, not counting farms' own
replacement animals. In this republic there have been numerous cases of
illegal sales of animals through breeding associations in order to fulflll
plans for meat sales to the state.

In 1985 farms in the Kirghiz SSR purchased 123 breedmg boars for every 100
main sows. Three-four times more replacement animals than called for by the
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zootechnical norms are hauled to farms in the Uzbek, Turkmen, Tajik and
Azerbaijan SSR's. This situation can only be due to the lack of control by
zootechnical services.

So that selection achievements will be realized in commercial hog production,
swine breeding systems based upon extensive hybridization have been developed
everywhere. Last year about 35 million hybrid animals were bred in the
country. However, in many cases zonal breeding systems are being introduced
slowly and year after year production plans for hybrid animals are not
fulfilled, recommended crosses of breeds and lines do not undergo extensive
production testing and do not have the necessary effect. For example, in the
Kazakh SSR 11 combinations of breeds were recommended for crossing. During
1980-1985 hybrid production increased 2 fold and was 41 percent of total
offspring. However, the results were unremarkable. Feed consumption per head
remained the same, but average daily welght gam for anlmals on feed remained
unchanged at 307 g.

It is necessary to put this work into the required order, take measures to
strengthen the material-technical base at breeding farms, staff them with
qualified personnel, organize the annual certification of breeding sovkhozes
and breeding farms, increase the requirements made upon managers and
specialists in breeding services and selection centers to fulfill the
comprehensive plan (up until 1990) for further improvements in breeding
operations in animal husbandry. The effects from hybridization are quite high
and it is irresponsible to ignore this valuable reserve for improving swine
productivity.

The intensification of pork production is an immeasurably more complicated
process than the extensive path for the sector's development, which, up until
recently, has been characteristic of many farms. New approaches to meat
production organization are now needed. These should be based upon the more
rational use of animals and their breeding qualltles, production areas and
equlpment feed, labor and other resources.

A comprehensive solution to these questions will make it poss:.ble to camplete
the tasks presented by the Food Program, the 27th CPSU Congress and the June
(1986) CPSU Plenum.

COPYRIGHT: VO “Agrpromizdat", "Zhivotnovodstvo", 1986 -
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TILLING, CROPPING TECHNOLOGY

INTENSIVE TECHNOLOGY IN BEHALF OF GRAIN CROP DEVELOPMENT
Stavropol Kray

Moscow PRAVDA in Russian 15 Jul 86 p 2
jgfcicle by V. Pankratov, Stavropol Kray: 'Value of the Harvesqf7

[Excerptg/ '"The attitude towards the harvest has become more thrifty" stated
the lst secretary of the Stavropol Kray Party Committee I. Boldyrev, "It is
the responsibility of the communists and all of the grain growers to ensure
that the crops are harvested completely, down to the last kexnel. This will :
be their practical contribution towards fulfillment of the Food Program. As is
known, our farms operate on the basis of self-repayment and with no state :
subsidies. This is a serious step. It forces one to perform in an intelligent
and cautious manner, to achieve economies and to prevent losses."

Let us take Kirovskiy Rayon. The highest yields in the kray are being obtained
here and it is here that the intensive technology is being employed for growing
winter wheat. An average of approximately 40 quintals is being obtained per
hectare : : :

In Novoaleksandrovskiy Rayon, the post-harvest residues are being removedvfrom
the fields immediately following the grain harvest and thereafter the soil is
prepared for sowing. ' o

Fifty three percent of the sowing area in Stavropol Kray is being used for
grain crops. These crops furnish 39 percent of the income being realized from -
field crop husbandry operations. The possibility exists and there is obviously
a need for improving results. The areas on which winter wheat is being grown .
using the intemsive technology are being expanded. Compared to 1 year ago

when they amounted to 650,000 hectares, the areas have now been increased to
900,000 hectares. But each such hectare is more costly than a conventional .
hectare. The work may even be ruinous for those who do not prepare thorOughly .
for mastering the 1nnovation.

In Turkmenskiy Rayon, the progressive method is being employed on 50,000
hectares. But the work is being carried out with many deviations from the
agrotechnical requirements. References are always being made to a lack of
precipitation. And there has been very little precipitation this summer. But
is this the only explanation for the low yields being obtained from the fields
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here? The Kucherlinskiy and Stepnoy Mayak sovkhozes applied the least amounts
of organic fertilizer to their soil. For them it is clear -- the expenses for
the intensive technology preclude any return on their investments.

During the 1lth Five-Year Plan, the production of grain in Arzgirskiy, Ipatovskiy
and Mineralovodskiy rayons also declined substantially compared to the 10th
Five~Year Plan. ,

The self-repayment plan is based upon thrift and caution. A great deal depends
upon the ability to plan practical goals accurately. And certainly, effective
norms are needed. Do we have such norms? I addressed the question to the

1st deputy chairman of the kray's agroindustrial committee 1. Kablakhov. He
admitted: ' ‘

"There are flaws."

What kind? It turns out that the norms were not developed on a scientific
basisand that many defects noted in previous work are being repeated. Moreover,
not all of the leaders and specialists are able to utilize them. Thus, they
must learn how to do so.

The harvest work is directed by staffs created in the rayons and throughout the
kray. They ensure control over the quality of the work and the organization of
grain procurements, technical services, repair work and machine operations.

In short, everything just as it was in the past. But indeed the Stavropol farms
are operating on a self-repayment basis. Each one of them is carrying out
current economic analysis on an indepe