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I. ECONOMIC

Industrial Management & Labor Problems

CONTEST BETWEEN RED BANNER SECTIONS
' AND "SIX GOOD" WORKERS

[Following is the translation of a feature
~article by Liu Chien~-kuo (0491 1696 0948)

in Kung-jen Jih-pao, Péiping, 27 May 1961,
rage 2,/ - S

The Coking Factory of the Masan Shan Steel Company
has been constantly calling upon the coke workers to take
part in after-shift conferences. The principal contents -
of these conferernces are the summation of experience 1les-
sons and competitive adjudication. ALt present, the contest .
between red banner sections and "six ‘good" workers is being
carrlied outs The competition consists of seeing which side
has good ideology, good completion of assigned tasks, good
execution of safety in procedure measures, good work.disci-
pline, good learning of mutual assistance, and good follow-
ing of hard working and simple living,. ‘ S

' Whoever is good In all six aspectsihas a small red
flag pinned on the contest chart. Those who do not win this
red pennant are also helped in recognizing where they have
not done enough so that they can work harder the next day.

The pinning of the flag is a primitive record of the
results of this contests It is the basis for judging the red
banner groups and for month~end merit awards., Those winning
25 or more flags each month are designated "standard=-bearing
six good work soldiers.," Those with 20 to 40 flags are
called "red standard bearers," and those with 15 to 19 are
called "reserve red standard-bearers.” - o

- When the results are announced on red paper, the whole
factory lauds them. It is considered a great honor. ‘At the
same time monetary awards are made on the basis of A, B, and
C classes. This type of short-term contest is convenient for
the propagation of progressive experiences, for activating
the laggards in catching up with the progressives, for make-
ing the progressives even more progressive, and for laying
the ground-work for' the struggle in making the whole group
a red banner one. o o ~ :

Not only was comparison and criticism made more prompt




for the small groups, but the criticlism of the workshop and
the whole factory was made systematic. Inside the workshop,
work was assessed once a week., At the end of each month, a
red banner group was selected. Criticism and judgment was
made every half month in all the workshops. The workshop
with the best achlevements was glven temporary possession of
a red banner. Workshop criticism was handled by the factory
head himself. At the same time "six good" cadres were se-
lected (good ideology, good learning and executlon of policies,
good investigative research, good stirring up of the masses,
good overcoming of difficulties in completion of tasks, and
good cooperation and unification). These cadres, like the
workers, received their awards at the end of the month: At
the end of the first quarter, 35 cadres and 130 workmen had
recelved this special diptindtion. ’

" The speclal characteribstic of the Ma-kang Coklng Fac-
tory contest did not really manifest itself in the award
aspect, but in the actual contests and how they were able to
create new forms to sult the contents of the contests. This

- new fa¢tory joined production only last June. Many of the
. workers had been transferred from native-~style cokling works
to help trailn new workers in the various workshops. Each
. work-master had his own method and -each workshop had its
own system. As 'a result, the methods learned were entirely
different. Before they could start the furnaces, they had
to. solve this sort of problems. That is, they had to raise
the level of the laborers' work and make them grasp the in-
_tricacies of modern equipment in order to assure regular
.production of coke.
' Upon study, the party committee decided to inaugurate
operational exhibition contests ln order to cnnsolidate the
progressive experiences they learned from other places and
to unify working methods. At the same time, the workers
also required help of the leaders in ralsing their tech-
nological level so as to be able to handle such huge machin~-
ery. Therefore, the task of the committee changed to one of
instigating mass activity. -
K " In the entire factory, they started massive exhibltlons
" and training in order to raise the technical level of the work-
_ers and to accelerate coking time. They were able to ralse
the daily production rate from 14 kilns to 90. They were also
able to assure the stabilization of the tendency of raising
production. At present, they are producing about 100 kilns
a day.. L h ' o : 4
New problems appeared simultaneously with the lncrease
in production. Because the complexity of the job and the ap-
pearance of incidents ‘interfered with the normal carrying out of
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production, the committee, upon analysis of the new situa-
tion, believed that the workers did not protect and maintain
the equipment sufficiently, ‘and” the dispatch of repair work—
ers was not done very wisely.

In order to solve this contradictlon, 1t was necessary
to alter the contents of the contests. They started a "three
good" movement centered around the proper maintenance and
repair of equipment. It was easy for the. workers to accept
the requirements which were symbolized by "operational work=-
ers should be good mothers of the equipment," and "mainten-
ance and repalr wOrkers should serVe as good doctors of the
equipment ™ :

The . operational workers said, "We want to be resl
mothers and not step-mothers to the eguipment." They wiped
the machines and made them spie ‘and span, - They lubricated
the equipment promptly, just as a real mother protects her
own children. The maintenance workers said, "To be good
doctors, we must stress preventative medicine."f So they de~
veloped a preventive repair and maintenance system. Each
shift effected minor repairs on the main equipment and each
week~they had medium~-scale maintenance and repairs, s

At the same time, they did away with the phenomenon
of the "face of the maintenance workers are .covered with -
sweat, while the operational workers stand aside," Opera=
tional workers took the initiative in helping with main--
tenance work, familiarized themselves with the nature and
ability of the equipment, and learned how to make repairs.
The workers in the repair workshop also speeded up the manu-
facture of spare parts and ralsed the quality of repair work.
In this way, they were able to effect a new atmosphere of -
their love and protectinn of the equlpment. In the first
month of the contest, incidents concerning equipment dropped
70%, and 95% of the hidden troubles were discovered and rec-
tified on time.

- The maintenance workers in order to carry out their
roles of "doctors" properly made case history index cards
for each piece of equipment. These were used to record
operational and maintenance conditions of the equipment.
They stressed the rectification of weak points in mainten-
ance work in order to guarantee safety in operation.

- At the end of last year, in order to struggle for
over-fulfillment of the. axnual quota, the party committee
brought forth a new slogan M"Safety in production and on
schedule coke delivery." They started a "good, fast, and
dextrous" contest. While making sure that quality was main-
tained, they took measures to speed up coking time in order
to produce more, The method that they used was to proceed
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with reforms with dexterity. They achieved the stablliza-
tion of the upward trend in production and were able to at~
tain over-fulfillment of their planned quota.

‘ This year's red bander group and "six good" contests
were inaugurated based on the consolidation of last year's
experiences to correct deficimncies among certain workers
regarding their laxity of working spirit, not belng able to
settle down to their work, and their inabillity to manage
their livelihoods Through these contests, they were able
to ¢hange from merely competing in production with the dis-
adventages of disregarding ideology and livelihood into a
contest system enogmpassing production, ideology, and
1livelihood. C _ o

By doing this, they were able %o nurture a large
group of workers who heve good ideology, good production,
hard work capaclty, and simple livelihood. These workers
now have a high degree of political awareness. In doing :
this, they have made the contests into the best form of self-
education for the workers. )

The reason that these contests can penetrate deeply
and continuously and be developed wave upon wave to work for
the masses is, first, the committee is able to grasp the
important contradictions of each period of production, and .
in so doing they are able to point out the direction and
determine the contents of the contests in order to raise
appropriate slogans so that the masses can easlly accept.
them' . R ’ :
Next, the administrative production units have the
siutation well in hand. From the factory chief and the
workshop chief to the productlion group chiefs, they are all -
able to strengthen their leadership during these activities.
Once the authorities send them thelr monthly directives,
they are able to bring up competition requirements and con-
solidate the inspection of planned operations and judgments
of the contests. They are able to lead the intelligence and
work spirit of the masses 1in solving critical productlon ‘
problems. ‘ ‘ : o
‘Third, each month the production units are consclen=-
cious in discussing production standards and technical mea=-
sures and consolidate actual conditions in these units in
formulating guarantee plans for the unite. The workers and
staff of each unit also sign guarantee statements to assure
that government plans become self-realization actlivities
of the masses. . : | ' .

‘ The cadres of the coke works deeply realize that in
order to complete their plans they must stir up the masses,
and that the best method of doing this 1s the institution

=L



of contestss The workers say,; "The style of socialistic
labor is actually one of competitiorn. We must choose the
strong points and eliminate the weak ones in order to raise
ourselves together." L ‘ ;

This is similar to what Comrade Stalin said, "In
actuality, competition is a gommpnistic method for socialistic
reconstruction which is based on the highest positive nature
of thousands upon millions of workers: 'In fact, competition
is the lever used by the working classes on & socidlistic
basis to pivot the entire’'ndtion's ecoromic and cultural life."

We  should be able to handle this method properly and
use this "lever" wisely in.order to stir up the positivity
of the multitidinous working masses and achieve our produc-
tion plans with speed, massiveness, and superiority.

10,418



CONSOLIDATE REFORM ACHTEVEMENTS - REALIZE

INCREASED PRODUCTION WITH REDUCED MANPOWER

[folldﬁiﬁg’iéﬁthe'transiaticn'of an article
by the Work Division of the Machinists®

Union in Kung-jen Jih=pao, Peiping, 27 May
1961, page e/

The workers and staff at the Machine Processing
Workshop of the An-cheng Power Relay Station of Harbin,
under the leadership of the Party, have broken down the
blind faith in conservative thinking. They are incessant-
1y solidifying the achievements of their reforms and have -
attained the mechanizatlion and automation of spare parts
processing. They have reduced their staff from 120 persons
to 42 persons and have taken out 14 of their lathes and
other machines.

: since the beginning of this year, they have increased
the types of spare parts processed from 42 types to over
170. They have increased production capacity six-fold and
have raised the quality of their products. Each month they
are able to complete thelr tasks ahead of schedule. The
whole feature of processing not being able to meet the de-
mends of assemblying has been changed.

Lutomatization of the Horkeghop

In the past, because some steps in their work pro-
cedure had to be done by hand, the assembly departments were
constantly urging them to speed up thelr processinge Produc=-
tion was quite passive. Last year, the factory comnittee,
based on demands of the working masses, brought up the sub-
ject of converting from manual to mechanical labor and then
to automatic processing.

it that time, some people hesitated and said, "All
these lathes were imported; not even the maintenance crew
dares to touch them. How can we make the conversion?"
Others said, "Even if we can do it, 1% will probably not
be completed in 15 years." The workshop branch party
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committee met these ideological obstacles by organizing

the staff and workers in studying total fighting routes

and the works of Chairman Map and destroying their super-
stitions, and established the spirit of daring torevolu=-
tionize and to strive for victory. They organized the work-
ers in positive participation in the conversion from manual
to mechanized labor and automatic processing. -

: After one month of ‘struggle, they effected total
mechanization of the workshop. Based on the foundations of
this mechanization, they were able to effect automatization
of the workshop after three months of constant struggle.

It was designated the "first fully dutomatic workshop" by

- the factory party committee.

Stubborn'Maintenandé.of £}

But; not long after the workshop had Yeen so desig-
nated, a new problem came up. Out of the 60 lathes avallable,
only 38 could be used constantly. Some 15 could be operated
properly only part of the time, and seven could not be oper-
ated at all. Because concrete measures did not catch up with
actual condlitions, production started to drop gradually.

Some people said, "The purpose of automatization is
to increase work efficiency. Now since it is impossible to
do so, let us return to the old way." Youthful worker Yang
Hsi-wu (2799 0823 2976) went to the group leader and said,
"This just won't do. If we go on like this, we will lose the
red banner won in the leap forward movement. Let us return
to the old way once and for all, and try to catch up in our
tasks.”" Individual cadres were also shaken up and were heard
to say, "Let us get off the horse hurriedly and re-convert
first, Let us complete our task first and then study the
consolidation and raising of automatization problems." To
sum it up, some people were thinking of following the road of
regression, ' ‘ . ,

Party Secretary Li Ch'eng-wu (2621 1004 3019) thought
repeatedly, "The abolition of the hand crank and the insti-
tution of automatization is something that the workers have
pined for for a long time. Why is it that when they have
achieved their hopes they want to go backwards?" In order
to find out the reason for this regression, he organized the
cadres in the workshop do do on=-the-spot investigative re-
search, The workshop chief led the cadres in active work
participation along the side of the workers. In the midst
of planting this "experimental farm" they discovered the
following problems., '
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. After the reformation, many of the lathes were run
by eléctricity. Although the machine processors were faml-
liar with the principles of machine operation, they were not
familiar with electric principles. This was one of the rea-
- sons 'for work stoppage. As soon as the electric smelters

' 11 the factory started, voltage in the workshop would drop.
This voltagé drop was another factor which influenced work
stoppage. .Another reason was that when the lathes broke
doim, the workers were not able to repair them.

*" " Based on these investigations, the branch party authori-
ties assembled the people for analytical research. During the
conference, people were of the opinion that the main bottle-
neck was that technically speaking they had not been able to
make the grade, and the workers were unable to handle -such
problems. Then also; the leader's manageément efforts had
not beenable to catch up. Upon understanding these key
problems, the party ad%ﬁdrities called a genersl assembly. of
‘all parties concerned to find out Whether they wished to go

" 'back td“the 0old ways. ' Debate and augmentation was encouraged.

01d workman Sung Kuang-t'ien (1345 1684 3944) sald,
"No matter what we do, it is always the beginning that is.
difficulte It is the same with the technological revolutlon.
But the harder it is, the harder we will want to work." Youth-
ful laborer Sun Tsung'lung (1327 1350 T7893) added, "We Lave
achieved automatization after using all our blood and sweat.
We should use the same kind of energy in overcoming our dif-
ficulties., We definitely must not regress,”

Wu Yun-ho (0702 6663 0735), chief of the production
- group, sald to Yang Hsl-wu, "As long as we are able to maln-
tain this effort, we will be able to achleve victory over
these problems., Ve must remember Chairman Maols words in
daring to struggle and daring to strive for victory¢ We ‘must
not be down-kLearted when we come face to face with diffi-
culties," Yang, who originally was in favor of regressing,
became aware of the actual situation and assured everybody
that he would strive for achieving their task simultaneously
‘with working towards further reforms. . -

Further debates cleared up’ the thoughts of those who
wanted to turn back. It was unanimously agreed that the
important thing was how to consolldate the frults of the re-
form, solidify them, and raise their level of effectiveness.
. In this way, they started positive work based on the splrlt
of incessant revolution. - S - ' 4 .

' To ‘overcome the reasons for work stoppage and machine
damage, they switched from electrical control to mechanical
control. This did away with the influence of inconstant volt=
age on their work. The workers were thus better able to

-8 -



handle the situation. Of course, the problem was not basic-
ally sélved. There were many incldents of machine stoppage
and damage to the lathes. S

. .The leadership cadres of the factory and the workshop
led the construction techniclians in deep penetration of the
first line of production: They organized a triangular unl-
fication. with the workers and adopted the "joint treatment
of illness" method in tearing down machines and in analytical
study of the reasons for work stoppage and machine damage.
They discovered three things that were reS{onsibléi',The axle
lining was being ground excessively; the platé belting was
breaking unnecessarily; and the gears were often unable to
mesh with their opposite members,. .

‘ "~ In order to overcome these problems, the workers sug-
gested using ball bearings instead of copper axles; substi-
tuting "v" belts for plate belting; and changing the gears
from a three~series to a single one. Through this sort of
reform, they were really able to cure the "disease" of the
lathes. ALfter using the same sort of treatment on all of
the lathes, they were able to achieve normal operatlon of all
the machines.

Training of Hardy Horses

Next, the party authorities, based on the reactions
of the workers, organized the workers in managing new tech-
niques and new experiences. They adopted the method of the
master training his apprentices, old workers carrying along
the new ones, and the experts teaching the novices. MNutual
agreements were made in order to guarantee completion of
their tasks through a division of labor.

Young workman Sun Tsung-lung was diligent in learning
and a hard worker. He visited his teachers and friends
everywherein order to grasp proper machine handling methods.
He was soon able to inspect, repair, adjust, and set the de=-
gree of sharpness. The leaders asked him to demonstrate his
technical aptitude. They also organized various short course
training programs, new technique seminars, and selected work=-
ers to visit sister plants according to plans, This was done
so that the workers might learn progressive techniques. They
also inaugurated reform, usage, and maintenance expert con=
tests, As a result, they were able to train the workers
in the use of automatic lathes and assembly line production,.
Over 90% of the workers were able to handle maintenance and
adjustment work on the lathes. The workers said, "The hardy
horses have been trained." L
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Managerial Activity Catches up Hurriedly .

After the popularization. of new technical :levels of"
production, efficliency was rapldly raised. -Enterprise man-
agement and labor orgenizations urgently required appropri-
ate adjustments, and the workshop leaders promptly effected
systematized reformss - They ddjusted the labor organizatlon
and assigned several machlnesg to one person. The total
1abor force in this workshop was cut from 124 to 42, They
established new systemns of ark procedures and malntenance
schedules. They adjusted the artistic work route of pro-
tessing by conéentrating'Spare,partsiwith gimilar specifica-
tions on one machine. In this way, they were able to lncrease
the number of ltems that .could bé handledvfrom 42 types to’
over 170 types, and realized multiple capacity of each mechine
and oane route with many uses. - S

10,418



© CHENG-CHOU RUEBER GOODS PLANT SETS UP .
SOUND REGULATIONS AND SYSTEM ' . =iy

/[Following is the translatiofl of an article by
Xuo Lin (0948 2651), Xuo Li4ng (0948 5528), and
Pao Hsia (0202 7209) in Kung-jen Jih-pao,
Peiping, 6 June 1961, page'g.m/ 3 :

The Cheng-chou Rubber Goods Plant in Homan Province
has thoroughly concluded the experiences to advance the . -
awareness and correct the attitude toward production in -
advancing the quality of products.,’ Since April, the quality
of the principsl products, including tires and rubber tubes,
has equalled or surpassed the levels of 1959, and some:
experimental items have fulfilled and surpassed the state
standards. , ' _ : : e

The techniques, equipment conditions, and leadership
experiences of the Cheng-chou Rubber Goods Plant are generally
good. - There was a shortage of rubber goods in this province,
so the higher authorities pay much attention to this plant,
and the supplies of raw materials dre generally good.
However, since last year, the quality of principal products,
including pedicab tires and rubber tubes, has dropped. ‘What
was the cause of this drop in-quality? A4fter investigation
and study, the plant party branch recognized that there
were numerous objective causes, however, the principal one
- was the workers'! recognition of and attitude towards product

quality. S ,

’ When this plant was established in 1958, the condition
of the equipment and the techniques were low and the leaders
lacked experience, so the work was difficult and the pro=-
duction was lowe. .Through practice, the leaders deeply
realized that rubber manufacturing is a complicated and in-
tricate science which has to be studied-carefully.. They"
made up their minds to rely on the masses, %o humbly learn
the experliences of other places, and to pay attention to
the consumers' opinion. The leading cadres participated
in actual production to investigate and study so as to dis~
cover and solve the problems. Thus, the technical bottle-
necks were quickly broken, and there was an impressive
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advance in the product quality. In 1959, this plant was
calected as the red banner unit by the chemical industry of
the whole country. st that time, Bome workers realized

that productlon was nigh, the quality was adequate, and

the products could be s0ld as rapidly as they were available.
5o the "blg factory thoughts" were bred. in the workers'

minds to emphasgize mqre‘varietles of products and high
productlon valume., ~Thus, the workers had thoughts of catch-

ing up and surpassing thg,highest'production value and pro-

£1% in the "Number one Plant” in Cheng-chou in conslderling
the quantity'ijproductsfas.thp_pnincip&l_factdr:and not
stressing the requirementis for! quality.. .=

In.March, they accepted the policy placing agriculture
as the foundation of the natidhal economy and the policy
of solidification, and stressed fulfillment of quotas and
advencenent in examining thoughts and summarizing the ex-
perienceS'of'paSt years. 1t was scknowledged that the
principal problems was to sufficiently inspire the masses
to advance their awareness and correct their productlon
attitude. ‘In engaging in this work and accepting the instruc-
.“tions on the current situation, The significance of advanc~-
ing the quallty of rubber goods, and the decreasing of the
gopsumption of raw materials and production costs to support
agriculture and develop the national economy, they adopted
a "three combination" method to organize ammass investiga=-
_tion and study sectlon to extensively seek the opinions of
. the consumers to advance the quality of products and educate
the workers. Next came the computation. They computated
the losses owing to inferior quallty productss Through =
~discussions and computation, they realized the significance
" of quality. On the foundation of unified thpughts.andAwith
the spirit of quallty first, the factory re-arranged the
plan that called for the workers to learn techniques 'in
Pging-tao, and the leading cadres extensively entered into
the baslc levels to seek experlences. Through the sunparliza-
tion of experiences, the various shops further established
more than ten regulatlons and systems for quality inspectlon,
processing of raw materials, operatlon standards, ard ware-
house management to develop the socialist labor emulatlon .
campaign among shops and worlkers for excellent quality,
high production,‘and 1os cost to greatly benefit the
advance of product quality.

10,424
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FUKIEN NAN~K'ENG IRON MINE IMPROVES THE WORKERS'
- LYVING AND PROMOTES PRODUCTION

[Following is the translation of a news article in
Kung=jen jih=pao; Peiping, 7 June 1961, page 1./

fhée Nen-k'eng Iron Mine in Ta-t'ien, Fukien Province,
has vigorously streesed leadership in the dining-halls so
that the dining~hdlld may be better operated. . - :
, ' This mine adopted tHé method of relying on the
masses themselves to organize the spéplal suty team with
assistanice of shock teams to vigorously till the un-.,
cultivated land to ‘plant vegetables and develop anlmal hus-
bandry. In the second half of last year, they harvested
49,400 chin of various types of melons and vegetables and
more than 6,000 chin of sweet potatores. . Thus,. every worker
can eat about two chin of vegetables daily in carrying out
their goal of sélf-sufficiency. Last year, they raised 76
pigs, 14 sheep, and more than 450 chickens and ducks.

‘Moreover, they dug 30 square chang of fish poids to breed

more than 2,000 fishes, ' ‘

mTo let the workers have eunough good food, they have
made many varieties of dishes including rice-flour, noddles,
fried rice, steamed potato bread, fresh vegetables, salty
vegetables, etc. Sometimes, the cooks take rice and boiling
water to the work sites, or even prepare potato balls,
green lentil soup, bean juice, fried biscults, and cakes
and sweets for the workers. Sometime the workers return
late from their work, but they can always have warm rice and
side dishes in the dining-hall. Because of their good

living, the workers have a vigorous working spirit to increase

the production to 1.5 tons of ore per worker per day. In
1958, the average was .3 ton per worker. DProduction costs

have also been incessantly lowered. Last year, they accumulat-

ed 440,000 yuan as capital for the state.

10,424
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VHAT IS THE SYSTEM OF "THREE ALLOTMENTS -
LND ONE AWARD?" =~

e [TFoiiowing is the translation of an drtlcle by

Fu wen-yeh (1381 2429 2814) in_Kung-jen Jih-pao,
3Pe}ping%j6 June 1961, page 3.

.i.fhe?system'ofj"fhree allotments and;cnéJaward“ is
executed by the rural paople's communes in the gllotment of

- productiony. labor, and costs and awards for over-fulfilling

production, - on the foundatlon of incessantly increasing
the political awareness of the commune members, the -system
has been established for management and administration.

It Ys also a basic and wide-sdale responsiblity .system of

collective ownership in our soclalist agricultural

. productions

‘ ‘The so=-called allotment means that. the communeds
production contingent (the baslc computation unit) makes a
contract with the production brigades (the baslc production
units) to be responsible 1in planting the varlous Crops in
the~production'allotments. The cultivated.acreage and pro-
duction. allotments for the various crops are decided by the
contingent and ‘brigade according to the demands of the state
and the commune members, the concrete conditlons of the . .
various production brigades, and the differences between
the production lncome Jevels among brigades, and it is de-
mocratically fixed up repeated discussions by the commune

. members. In - fixing the production gllotment targets, al~
Jowance should be made to let the brigades over-fulfill the
-« quota and get the award. cenerally speaking, the proper

zllotment target should be slightly higher than the normal
production in,the average year and little lower ‘than the
production. figure that can be schieved in that year. Thus,
the production target can be achleved and over=fulfilled
through the vigorous efforts of the commune members SO it
can inspire the production outlook of the masses.

The so-~called allotment of labor means that the ne-
cessary labor needed to accomplish the production target
is allotted to, and arranged by the brigade itself. In
the distribution at the end of the year, the contingent

-1 -
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awards the various brigades according to their labor allot-
mente. 7ghe labor allotments aré generally no changed after
they have been set. On the premise of ensuring three allot-
ment contracts in accomplishing the various agricultural
tasks, owning to the rational utilization of labor and the
higher work efficiency,; the labor saved can be used for
farther production by the brigade and the contingent doesn't
decrease the labor allotment. If, owing to the improper
use of labor, the production brigade ‘exceeds the labor allot-
ment, the brigade should be respon81ble, and the contingent
will not compensate for the lossi

The so-called cost allotment means that. the various
expenditures.in. accomplishing the set production are allotted
to the production brigade. If ‘through economy measures the
brigade uses less than the allotted amount, the brigade .
owns this amount and can utilize it. If the brigade exceeds
the allotted amount, it is selely responsible, for the ex-
cess and the contingent does not compensate for the loss.

. The so~called award for over=-fulfillment of production
actually includes the two parts of an award for over-ful-
fillment and a penalty for a decrease in production., 3f
the brigade produces more than the set amount, according
to the provisions of award, the excess is generally left
in the brigade with only a small part belng given to the
contingent., If their production falls below the set goal,
the brigade is liable to make up the lack as a penalty.

As to the number of awards as compared to penalties, the
awards generally exceed the penalties since the system of
three allotments is meant to encourage the brigades to over-
fulfill the goals; and it is better that the brigades do
over-fulfill the goal and obtain the award. The over-ful-
fillment is beneficial to the brigade, the contlngent, the

‘commune and the state.

hfter correctly executing the system of three allot-
ments and one award, the commune can oorrectly and closely
combine the interests of the brigade, the contingent, the
commune, and the state. Through this system, the privileges
and duties of the groups and the cadres are more clearly
outlined. ‘Also, the system sets up goals for the commune
members to struggle for and it thus better inspires them to
struggle to over-fulfill the goals and economize manpower
and material power and to decrease costs of production,

‘Those brigades that stzuggle diligently can obtain the

awards for over=-fulfillment; and the more they produce, the
greater their award will be. Those brigades that do not ful-

-fill the set goals must pay the penalty. Therefore, the

principle of Socialist dlstribution can be carried out among
the brigades., _
10,42k



LETTER NUMBER THREE TO COMRADE T'SA0 MING (2580 2494)
CONCERNING SUBJECTIVITY

[Following 15 the translation of an article by
Shih jfel (2508 2653) in Kungsjen jih-pao, 14
~June 1961, page 2.7 .

o AS you saild, every time quality is mentioned, people
emphasize that the key problem in advancing quality lies in
raw materials and equipment. Without good raw materials .
and equipment, quality cannot be raised. Without good coal,
~the good coal=-gas furnace cannot be ignited, and without good
radishes, a good banquet cannot be prepared. Thls seems %o
make sense.

However, you have become a prisoner to relying on ob-
jective conditlons.

In socialist construction, certain material conditions
are needed. Thus, with good material conditions, 1t ls easiler
to perform the construction work. This is why we ask the
various departments to improve quality. However, during the
process of change of our quality or material conditions from
low to high, in the construction we will confront poorly
matched material conditions. Then, what can we do? Should
we wait or should we struggle to overcome  these disadvan-
tageous conditions? From the raw materials to the finlshed
product, a product can only be perfected by the material con=-
ditions accompanying man's subjective mobility. oOtherwise,
the raw materials will never become a finished product. Thus,

.. the development of things enters a new situation, l.e., with

certalin material conditions, the good or bad, economizing or
over-spending, quick or slow, and more or less work, man
self-sufficiency or his subjective mobility is the domlnant
factor.

We can better present the facts through examples.

. . In March, for the same type of medium=-sized blast fur-
nace, the difference in coke consumption for every ton of
iron was 800 kilograms. With the same kind of generator, the
advanced power plant in Shanghail only uses 390 kilograms of
coal to generate 1,000 kilowatt hours of electriclty, but the
coal consumption of Wang-t'ing Power Plant is 510 kllograms.
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Last year, the Meng ghih~ning (1322 1395 2494) section of
the Eeng~t'ai Mechanical group economized 497 tons of coal
below the state standard. However, in the same mechanieal
group, another locomotive of the same type used 40 tons of
coal more than the standardi These are instances of the
same conditions producing different results.

In Tientsin Pirst Weaving and Dyeing Factory, comparing
the third and fourth shops, there are more new workers and
fewer old workers in the fourth shop, and the. workers'
tecimical conditions are lower “than in the third shop. How-
ever, after -the leaders.investigdted one week's production
in these two shops, the fourth shop was found to always
maintain’ their first class product rate above 80%, while the
third shop only had 30% of their products reaching the first-
class rating, and sometimes none of their products were first
classe. In the Kirin Paper Mill, the quality of raw materials
was better last year, but the manufactured newspring had 600
to 800 spots per square meter. .However, between 1 April and
15 May, though the raw materials were worse than in the same
period last year, the number of spots per square meter was
leas than 300, The quality standard has been achieved. This
is an instance of the achievement of high quality despite
inferior conditions. S

And taking one more instance, the Tientsin Enamel
Main Plant is one of the biggest enamel plants in our country.
It has advanced production equipment, good technical conditions,
and almost 40 years of experience. TIn the past, this plant
produced San=t'ao Brand enamelware, which is well known among
consumers. .. However, without a fundamental change of fine
conditions, the product quality gradually dropped. From 1958
to 1960, the Tientsin Plant lagged behind the Sian Enamel
Plant, which was established in 1952. In January, at the
criticism and competition meeting, the Tientsin plant lagged
behind for the fourth time. . R e

With the same conditions, different results are pro-

~duced., with worse conditions, the quality is higher. With

better conditions, the guality lags behind., These instances"
are worth concentrated thought by the people relying on ob=-
Jective conditions,. . ' o S

- There is no m¥stery. The key is to acknowledge and -
pay attention to man's functions.  All those units with good
merits never yield before any objective conditions., Through
ideological education, and with concrete and intricate organia-
ation and management work, man's subjective mobility can be .-
sufficiently exploited. o o .

S0 I say, without radish, we still can prepare a banquet.

10,1;21;
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STEEL SMELTING SHOP OF LUNG=YEN STEEL CORPORATION
' ESTABLISHES RESPONSIBILITY SYSTEM |

'[ﬁblldWing“i§’thé translation of an article by
Mou Chien=kung (3664 1696 0501) in Kung-jen
Jih=-pao, ' Pelping, 16 June 1961, page 2.

centering on the key production factors and weak
points in management, the steel smelting shop of the Second
Steel Mill of Lung=-yen Steel Corporation in Hopel province
has established and improved the production leadership re-
~ sponsiblility system to strictly execute and promote produc-
tion. In May, the daily productinn level of steel ingots
was railsed by 29.6% above that of April, and the percentage
of acceptable steel ingots was 98%. '

In the past, the main problem of this shop @as due
to the fact that no one was assligned to oversee the many re-
sponsibilities. Tor instance, the shop leaders help the
teams to discover and .solve the practical problems. This 1is
good, however, since the.leading cadres cannot constantly
work in the same shift, and the problems are mostly tempor-
ary. The leading cadres are sometimes unable to conslider
all the production of a shift, so contradictions frequently
develop in the arrangement. of the shift leadership and it
confuses the workers of the teams in the unified production
arrangement. At the same time, many ranagement problems
arise when some leading cadres weaken th command functions
" of basic level leadership, so once a leading cadre leaves,
nobody is responsible to the basic organizatione. There 1s
a vague division of labor among the leading cadres in the
shop owing to the numerous responsibilities. Many people are
involved in one thing, or one person 1s involved in many af-
fairs, so all are responslble and all are irresponsible.
centering on these situations, the shop leaders comprehended
the masses! desire to establish the productlon and:leadershlp
responsibility system with the shop superintendent as the
director to organize various front lines of production equip=
ment, raw materials, transportation, and livelihood. 1In every
front line, there 1s a superintendent .or deputy superinten-
dent to manage this division of work. 411 important problems
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are solved by the supervising superintendent without inter-
ference., Thus, there is a division of work with cooperation,
clear responsibility, and a sound system to discover problems
early and solve them quickly. In the second third of April,
only ore ash removing plate remained for the furnace, and new
ones were not delivered. This almost stopped production,
After this problem was brought out by the superintendent,

it was solved when he recovered the used ash plate. In the
production responsibility system, they especially emphasize
the level-by-level leadership and stress the function of on-
shift leaders, According to the regulations of the responsi-
bility system, fhe on=shift leaders conduct the work as the

acting shop superintendent, and ‘are completely responsible
for production and the safety of the shift. The various
levels of leadership have to contact ‘6n=-ghift leaders on any
affair and cannot skip this levelil . ‘fhis will unify the manage-
ment of varidus levels . of leadswship and smooth out the pro=-
duction in the teams..

it the same time, on the foundation of the worker post

system, this shop has established a furnace allotment system
for the teams., Every team is responsible for two tilted
furnaces with allotments for production, quality, consump-
tion, and various targets, and the principal operations of
blowing~smelting, furnace dismantling, and tunnel cleaning.

In the past, for accomplishing the production mission, the
steel smelting workers did not carefully maintain the furnace.
Once a furnace breaks down, the workers use the spare furnace,
so- the cycle of furnace operating is short. oOwing to the
urgent repair request by thu smelting workers, the furnace
repalr workers only have a short time for repairs, so the
furrace quality could not be guaranteed. Now, the furnace
is alloted to a team, and the'smelting workers have stressed
the post system, so the various work categories have regulated
the operation system to lengthen the furnace life span by all
means., Ounce, the base of the number three furnace was loose,
so the production could not be continued, However, through
diligent patch and quick patch methods used by the smelting
workers, ‘the furnace could be used for 26 more loads. The
furnace repair workers also advance the quality of repalrs

by all means through a mutual inspection system by the furnace
repailr workers, the smelting workers, and the technicians,

and a signature inspection and receipt system of the steel
smelting workers. In May, the average furnace life span was
ﬁalsed to 30 loads from 23.5 loads before, with a record of

1 loads.,

10,424
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" .- EXPLOTTATION OF LABOR POTENTIAL IN THO

IRON POT FACTORIES IN HSTANG =« T'AN

ﬁ:Zﬁdllﬁwing,is"ﬁhejtranslation of an article by
71 chu-chling (2621 2885 7230) in Kung-jen .
Jih=pao,- Pelping, 17 June 1961, page 2.

_ Recently, I visited two lron pot factorles in Hsiang-
t%an chih, Hunan provinces They are the gity Iron=pot o
- Factory and City Smelting Plant. Judging from the sltua=-

tions of these two factories, there is a great future for
the exploitation of labor potential.

Two _Groups of Figures

. ~ Before 1958, these two factories produced iron pots.
The "Hua-shih Iron Pot" produced by the Clty Iron Pot
Factory and "Hsiang=-t'an Tripod Pot" produced .by the olty
Smelting plant are well=known products. pAfter the great
development of steel and iron, in the autumn of 1958, the
¢lty Iron Pot Factory was developed into an iron refinery, .
and the smelting plant was developed to cast big pleces.
" In the winter of last year, according to the market demands,
these two factories again returned to iron pot production.

' In producing iron pots, the techniques, equipment, fuels,
“and raw ‘materials the two factorles are basically ldentical,
but as to certain production factors, the iron pot factory .~
is more .advanced than the smelting plant. However, the pro-
duction of the pot factory is lower than that of the smelt-
“ing plant. _ : ‘
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The following are=prbdqction-figures for the months
of January tq;Agril of this year: S SR

Note: In the last th1£d 6fAApril;quiﬁg;tofa flood menace,. ;.

the City Smelting Plant did not produce.. .

We can see from the above figures that the average
production of the smelting plant for each worker per month
is much higher than that of the iron pot factory. What is
the cause? : Lo D _ o

;geologiéél work Is 4 Dominant Factor

After the return to ifoﬁ'pot production in these

two factories, from the leaders to the workers there existed

some unwlllingness to give up the original production
varieties. By again and again -emphasizing the importance
of iron pot production and by convening a production

, m 2]l -

Month Actual number Production'of verage
of workers ‘month In toné Production
|producing - : ; er worker
iron pots 1 2 or the
L onth in
N ons
Clty January C7h.| 3488 |o.511
- lycorosTy T —To— 5361 TOTESeT
Smelting o ' - B o o,
: - |March 30 _ 30.975 [ 10325
plant BT | 30 | 3.8 0.776
City ' January 48 -'f 24,37 1045077
. [February | &8 TS5 10.i500-
fron Pot. | - N N
.. .March T " 139 ‘ 3545 . [0.255
ractory  |April 135 T 58.78 0.5528



meeting for the local industriles to clarify the service
policy, the Hsiang-t'an shih Party committee baslcally
solved the leadershilp problemss HoWeyer. s in solving the
jdeological problems of the workers, owing to different
levels 6f ideological and political work in these two fac-
tories, there were different effects: , . oy
7 Tn unifying ideologlcal awareness both inside and
outside the party and at 2ll levels, the smelting plant
initiated an ideological movements Throught the studylng
of documents, computation, .and vigoréus discussions, they
developed a mass movement for self education. This greatly
improved the ideological awareness of the workers and im-
proved thelr production subjectivity. For example, upon
returning to iron pot production, they could not engage ln
mass production due ‘to insufficient molds, What could they
do? -An old worker, Ho Ch'ing-fa (6320 3287 4099), sald:
"In the past, the molds were made in the hot summer to d4ry
jn the sun. . It was mainly for ease in drying. It is noe
cold winter, so we ¢an simulteneously make and bake the
molds." This opinion was adopted immediately by the plant
leaders. puring the process of making molds, owing to a
straw shortage, the workers actively collected straw san- .
dals, straw rope, ahd bedding straw as substitutes. After
breaking the mold bottleneck, the workers planned to lncrease
production. Once, a hoist at the bellows furnace suddently
broke down, and almost suspended production. An old worker,
1iu Ku-sheng (0491 6253 39%2) repaired the holst desplte t
the high temperature, taking only 20 minutes to finish the
job. ‘ h ,

The iron pot factory has also engaged in extensive
ideological worke. -HOwWever, it generally used more slogans
and less penetrating and intricate actione - Thus, part of
the workers had an insufficlent recognition of the signl-
ficance of producting iron pots without high production -+
subjectivity. - On 18 March, there were nine tons of coke
to be transporited to the faoctory, & distance of only 200
meters, With“the'cqmmon'workéefficiency, ten man-days
are neededd to accomplish the Job, yet seven workers accom-
plished the job in four days. At the same time, some o0ld
workers felt seIf-satisfaction in knowing that they were
the "old craftsmen" and made the nwell-known brand" in the
past, so they thought they could not lag behind., Hence,
they have insufficient learning of others! experiences. .-

o

Labor ﬁas“gg Be Utilized Rationally

"-.'.22-



~ There are two main items in the work categories of
iron pot production, i.e., mold making and casting. The
casting is divided into the eight work steps of furnace
watching, pouring molten iron, shaking out the casting and
broken moldings, etc.. Tiere are differences between how:
the two factories arrange the labor forces for the different
work stepse.

The smelting plant operates éne iron smelting furnace.

'The furnace is of native ‘design with a capacity of about

1.5 tons. Two shifts of eight workers per shift tend the
furnacé., The divigion of labor is such that one worker
watches the furnace, one worker feeds iron and coke, one
worker shakes out the castings and breaks the moldings,
one worker attaches the iron pots, and four workers pour
molten iron and lower the molds. .

The iron pot factory pperates two iron smelting fur=
naces with combined native and foreign. methods and having

‘1.5 tons capacity. There are three big groups in production

with each divided into two small groups. Sixteen workers
operate one furnace. tTheir division of labor is such that
four workers watch the furnace and the other 12 workers
of three teams of four workers each do the various jobs
other than watching the furnace,

From the above situations, we can see that there are
twlce as many workers operatigg the furnace in the iron pot

factory as there are in the smelting plant. More workers
‘produce an atmosphere of slackening, and during production,

there are workers sitting and standing all around.
‘ The smelting plant usee the method of the upper half
of the mold being encased by the lower half of the mold,

" and at the work site there are 90 molds to be cast one by

one with a close co=ordination between work steps. rThe iron
pot factory uses the method of the lower half being encased
by the upper half, and after the operation, the molds have

to be turned omer to be held tightly by tools, fThen it is
lifted to the slots for casting. Thus, their more operatlions
requlre more labor. The better work of the iron pot factory
is due to the fact that the casting is harder and thinner
than the hand hammered work of the smelting plant.

How To Pay Attention To Soiving‘Key.Probléms

In advancing product quality, ‘the rate of unaccept-
able products must be decreased. A% present, there are few
first rate products from the two factories, This is the
main cause for the lower average production in the iron pot




factory. According to the statistics in the first quarter
of this year; about 12% of the products in the smelting y
plant were unacceptable, and over 304 in- the iron pot factory
were unacceptable. The figure for April was 9% for the
shelting plant, and 18.5% for the rion pot factory. From
the above figureés, we can: see that 1s the iron pot factory
can lower the rate of unacceptable products to the level
of the smelting plant, 'thén on the foundation of the pre-
sent capacity, it can produce six tons of iron pots every
month, At the same time, the consumption of raw materials
and fuel will be correspondingly lowered to decrease the
production costs,

In February, the rate of unacceptable products in
the smelting plant climbed as high as 36%4. After discover=-
ing this problem, the plant party branch immediately adopted
a series of measures. First, an old workers' conversazione
was convened to analyze the cause of the high rate of un-
acceptable products. At the conversazione, the o0ld workers
summarized three principal cuases affecting the quality:
the low responsibility of some workers, violating the tech-
nical operation standards, and an Improper inspection system.
Pointing to these three causes, they adopted five measures:
%o establish the individual quality responsibility system,
to firmly maintain the three-level inspection system in
the plant, shop, and groups, to consistently convene the .
quality analyzing meeting after every shift, to regulate
the quality standard in -encouraging the workers to develop
the emulation campaign emphaslzing advancing quality, and
to organize the "three combination" section including leaders,
technicians, and old workers to prentrate deeply into pro-
duction to summarize and spread the advanced experiences. of
product quality. After adopting these measures, the first-
rate products were quickly advanced from 65% to 82% with
{ggydaily production level also being improved by nearly

oe

The city iron pot factory also made some efforts to
improve product quality, and put out more first-rate products.
However, the quality did not rapidly increase, and the first-
rate production of some pots reached only 50%. 1In the six
.production groups of this factory, there are some that pro-
duce a better grade of pots. For instance, the Hu=-Ch'un-
lin (5170:2504 2651) Group pays much attention to the
-product quality at. every work step and is cautious during
all operations. Thus, it has higher production than other
groups and its unacceptable rate is only about 10%. How=
ever, the factory leaders haven't yet taken advantage of
these experiences to spread them to other groups.
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Since the return to iron=-pot production in these
two factories, they have met some difficulties and a few
key production bottlenecks, some of which currently exist
in the two factories.

Taking "furnace clinkering" as an example. 1%t 1S
the key production bottleneck confronting these two factories.
Every time the furnaces fill with clinkers, four to six
hours are lost and 400 chin of coke and more than 150 chin
of molten iron are wasted. In the last third of February,
the smelting plant discovered this problem, and they immediate-
ly organized the cadres tao penetrate into production for
investigation and study and to organize an old workers'
conversazione to find out the cuase of furnace clinkering
so they could adopt proper méasures to strictly execute the
technical operation standards of furnace feeding, firing,
and watching, Thus, the lkey bottleneck of furnaté clinker=-
ing was quickly overcomey'and the profuction in yarch was

" nearly five times that in Pebruary. The iron pot factory

took until the second third of April to completely.solve
this protlems Therefore, their production is still. lower
than inh *he smelting plant. RN

. O0mn 17 spril, the City Industrial Bureau organized
these two factories in a "criticism and competltlion meet-
ing" for mutual learning and studying. After the leading
cadres and workers of the iron pot factory vislted the smelt-
ing plant, they immediately examined themselves, and adopted
many measures to advance production and quality. 1In the
last third of April, the‘'production showed an improessive
upswing to 33.57 tons. This nearly equalled the production
for March, and there was a decrease in the coke and lron
consumption, the first-rate product rate increased to 85.5%.

In the first third of May, these -two:factories had nearly

equal production levels. At present, the iron pot factory
is attempting to overtakezand surpass the smelting plant.

10,L24
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T4-YEH IRON MINE ACCEPTS WORKERS! OPINIONS .
T0 SOLVE PRODUCTION AND LIVING PROBLEMS

-'Q,[Followiﬁg:is.the,translation of an articlgviﬁ4 R
- “Rung=jen Jih-pao, Peiping, 17 June 1961, page 1./

" gince the establishment of the "yorkers! delegates
meeting' system, -the Te-yaeh Iron Mine -of the fuhan Steel Mill
has elected the delegates to convene two or three times every
year to extensively listen- to the opinions of the workers and
to study and solve the important probléms of production and
living in the mining zones. , _ B

By firmly maintaining the system of workers' delegate
meetings, this mine has paid much attention to utilizing the
functions of the delegates. By door-to=door visiting, the
delegates utilize the time of work trips, off-duty rest, and
meals in dining=-halls to collect the opinions of the workers.
In March, there were bad road conditions in the work sltes
of the mine, and the electric locomotives were easily deralled.
Therefore, many workers proposed to thelr delegate, Wang . Chu-
" hua (3769 5468 5478), that they lncrease the number of road
maintenance workers and stress the maintenance of work sltes.
After Wang explained the workers?! opinions at the shop workers!
delegate meeting, 20 more maintenance workers were immedlately
appointed to maintain the line. The workers were very aatls-
fiedo ’ ’ "

The workers' delegates meeting constantly discusses
the current key production problems. -Por instance, in the
beginning of April, the mine convened the workers'! delegate
meeting to conclude and disuouss the work of the first quarter
and the tasks of the second gquarter. Delegates of the ore
selection section proposed an increase of the metal recovery
rate. 1In the past, in the discharged water from thls shop
contained 30% ore paste which was 407 metal, Pointing to
this problem, the delegates studied many measures at the meet-
ing, such as stressing ore management, improving the equipment
and operation methods, etc. After telling the workers of
this proposal and the related measures, they immediately upheld
it. 7ithin little more than a month's time, most measures
were carried out to railse the metal recovery rate for May 87%
above that for March. Owing to the raising of the metal

- 26 -



recovery ratej this shop over-fulfilled the refined ore
production in May in creating the highest record since the
beginning of production.

puring production, the workers®' delegates act as
leaders and vigorously study production measures with the
workers. In the first quarter of this'year, in developing
safety inspéction and equipment inspection and repair, the
delegates of this mine led the workers to inspect the potential
risks and to inspect and repair equipment, and accompanied the
workers to regulate the equipment preservation and operation
standards. PFor instanceé, as in the past, the screws at the
side of the large geéar of the grinding machine in the ore
selection section often became loose and caused accldents, -
Later, through experiments conducted by delegate Jung Lun=jen
(7895 0243 0088), it was found that when a white patch was
painted around the gear, trouble with the screws could easily
be discovered. Thus, accidents caused by the ore compound
flooding out around the gear have been stopped. : '

)

10,424
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MINERS BUILD DORMITORIES

[Following is the translation of an article in
Kung=-jen Jih-pao, Peiping, 20 June 1961, page 1./

x'al-luan Coal Mine .Starts New Construction

K'ai=-luan coal Mine has constructed new workers'
dormitories. Up to.the present, 12,000 square meters of
new construction has been basically finished. These new
houses will be handed over to the occupants very soon.

There are morc new builldings being constructed, and more will
soon be started. '

Most of the dormitories are located near the five
principal mine shafts of T'ang-shan, Lin-hsi, Chao-ko-chuang,
etc. There are more than 4,000 square meters of bachelor
dormitories, and the rest are family dormitories, which con=-
tain in every unit two large rooms which can be divided into
four small roomse. Some have three small rooms as a unit.
There are small lots in front of the units which can be used
for planting vegetables and flowers or raising domestlc
animalse

During the construction of these dormitories, K'ai-
luan Coal ifine has maintained a policy of simplicity, dili-
gence, and economy. Almost all of the bricks, tiles, and
stones for constructing these houses were produced by the
mine. The roofs of the houses are made of bricks, locally-
produced cement, and scrap steel wire. The materials belong-
ing to the state are seldom used to build the low-cost houses.

Huai-nan coal Iiine Builds New Dormitories and Re-builds
0ld Ones

By adopting the combination method of new construction
and rebuilding old buildings, the Hualenan Coal Mine vigorously
builds workers! dormitories. In the period from January
through May of this year, they have completed 15,000 square
meters of workers'! dormitories and another 25,000 square meters
of dormitories are under construction.



!

In the three years from 1958 through 1960, this mine
build nearly 100,000 square meters of doimitories for the
workers. Following the development of production and the
increase of workers; the existing dormitorles were insuffi-
cient. In quickly solving the dormitory problem, the mine
decided to build a group of four-story; three=story, and two-
story buildings as quickly:as possibles Moréover, a weight
test was conducted on the one~story dormitories, so some of
them with good foundatiohs ahd high loading capacliles can
be built another story higher, thus shortening construction
time and decreasing costs. _ S '

Oowing to the large project and short completion tine

‘of this year's dormitory construction and the shortage of

special trade strength, this mine has adopted the method

of combining the skilled labor force with the masses. In
every mine and shaft, a group of tile and brick workers has
been organized to work with other workers during construction.
Many miners utilize their spare time and off days to move
brick and tile., Some miners' dependents also help with the
dormitory construction. _ :

Workers of chiao=ho Coal lMine Build‘gheir Own _Houses with
public Help T :

chizso=ho Coal Mine in Kirin Province has adopted the
method of doing their own building with public help to inspire
the masses in constructing simple houses. At present, there
are more than 120 households of miners who have started house
construction, and a part of the hew houses have already been
completed, : :

Chizo=ho Coal IMine is an old mine. Since liberation,
the state has built more than 75,000 square meters of new
houses for more than 3,800 families,  However, following the
incessant increase in the number of miners, the problem can=-
not be solved completely by simply relying on state invest=
ments. Based on the demands of the masses and practical
feasibility, this mine has methodlcally and systematically
inspired the masses since 1958 to adopt = the method of doing
their own building with public help.

The method requires that the state purchase the build-
ing materials first and the workers pay them back within one
or two yearse. They 8o most of the construction work themselves
with the help of the masses. From the zeeults of the past
years, it has been proven that this method can save labor and
money., The cost of a room is only about 100 yuan, and it
will last for about ten years. All of the money lent by the

- 29 -



state to.the workers in 1958 and 1959 has'been repaid, and

the workers now own thelr own houses. They are very much
satisfied with this system. v . .

o In helping the workers build homes, the mine encourages
the workers to again adopt the method of building by them-
gelves with public help this yéar. Though this method,. the
mine has planned to construct 15,000 to 20,000 square meters
of simple houses, In acocompYishing this task, the mine has
especially established 2 "housing construction leadership
committee" to set aside 600 cublc meters of refuse timber and
unsultable lumber to be used to support the miners in construct=
ing the houses. TFurthermore, the mine has set aside 70,000
yuan of welfare funds as the advance capital for constructing
houses. 1Ike rine hes ddopted the following methods for the
work of eonstructing houses this year:(1l) Organize the re-
gistered workers for construction of houses during thelr off=-
duty hours. - (2) Encourage the workers of this unit to set
aside part of their own learning and meeting hours to help
with the construction of houses. (3) The organization cadres
provide free work one day in every week to help the workers
in constbucting the houses. (4)Organize part of the dependents
to construct the houses. (5) Transfer the workers unsultable
for underground mining for light work in constructing houses,

Eight Hundred yorkers of Hsi-shan goal Mine Move to New Homes

More than 5,300 square meters of workers! dormitories

have been completed at the Hsi-shan Coal Mine in Tal-yuan,
and more thar 800 miners and their dependents ha¥e moved into
their new homes.. : : ‘ o

- These dormitories are near the Tu=-erh~p'ing and Kuan-
t1 coal mines, which have very large worker populationss Most
of the houses are constructed near the slopes and tunrel open=-
ings at the base of the hills. These houses are sunny and are
welcomed by the miners. '
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TS'AI-CH'UNG COAL MINE ESTABLISHES SYSTEM FOR VISITING
WORKERS' PAMILIES

ZFollowing is the tra:.slation of an article by Wu
Shih-chfuan (0702 4258 1556) in Kunge jen Jih-pao,
Peiping, 24 June 1961, page 2._/

The Ts'aischtung shaft in the Ts'ai-chlung Coal Mine
of the Lin-tung goal Mine Buréau in Kweichow province has
initiated a workers' visiting system to reasonably arrange
visits to families and the co-ordination of the production
work after the workers leave the mine. Thus, the masses!
production subjectivity has been further inspired.

More than 90% of the workers in the Ts'al-ch'ung
Shaft came to the mine after 1958. Most of thelr families
are in the rural villages. The workers often request
leave to visit thelr families, and take care of their
family affairse. In the past, temporary leave was approved,
so the mine lacked a unified arrangement and failed to
take care of all the workers and to carry out production.
To solve this problem, the shaft leaders established a
sound system to let the miners visit their families . by
turn.,

First, through the publishing of the state regulations
regarding workers'! visits to their families, the leaders
drafted new regulations based on the concrete situation.
After the publication of these regulations, unified arrange-
ments were made for production and work, and dates were
decided upon for the leaves for the workers, Thus, the
workers can concentrate on production, and when the time
comes for visiting the family, the visiting procedures can
be processed for their leave. The various groups and teams
‘have published a list of leaves for all of the workers for
the whole year based on the necessity of each worker to
visit his family. In avoiding effects on production, the
regulations are based on the different kinds of work and
technical capacities of the workers in order to avoid
having too many workers in one category take their leave
during the same periode. Through special arrangements,
workers may take their leave early if their situation
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proves 1t to be necessarye.

111 the workers of this shaft vigorously and consclous-
1y uphold and abide by this system. In March, the attendance
rate for this sBaft was 89%; 1n pril 1t was advanced to
92%; and in lay 1t was advanced again to ohkz.

10,424
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INSPECTOR SHAN NAN=~CH' FAITHFULLY
MAINTAINS HIGH QUALITY

. | n | |
Afollowing is the translatlon of a news article te-

* printed from Hsine ok s_In Kung-jen Jih-pao,
P?lp»:l‘flo, 18 July 19 1.,:,-.p.age31:_.'.7

Shan Nan-c h‘i (0830 2809 5075), an inspector of mea-
suring instruments in the Wu-hsi Lathe Plant in Kiangsu e
P.ovince fiathfully maintains high product quality, strictly-
holds fast to technical standards, and preserves hight. o
qualities. For more than three years, all the products
inspected by him have met standard quality requirements. =
He has been praised by all the workers in the plant, and re-
cently, he has been judged as an advanced producer in the
city.

Modestly Learning, Holding Fast to_Siandards

4t first, Shan Nan=-ch'i was an inspector in the heat
treatment workshop, Later, he was transferred to the in-
struments workshop and placed in charge of the ‘measuring
instruments! inspection work. 4t first, he was not familiar
with the operation. Frequently, when he met new products
and parts, he did not know how to inspect them, But, in order
to guarantee high quality and to prevent errors, he used the:
attitude of an elementary school pupil and modestly learned
from the cadres, the .0ld workers, and the technliclans.
Finally, he was able to understand the use of the products,
their technical requirements, their quality standards, and
the method of inspection. In time, he had to inspect a
measuring tool, which is called a "gradual line broken=-tooth
sample board knife.". Because i1t was the first time he had
seen such an instrument, he did not know how to inspect 1t.
Without hesitation, he took this tool to an o0ld technician,
Lu Yung-lin (9120 8894 2651), who was responsible for its
processing. However, Lu Yung=lin use the mative method for
his own inspection, so he could not guarantee that it would
meet the required standards. Next, he went to the technical.-
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designing department and asked for assistance. Finally,
he understood the fundamental principle of the sample
board knife, and clearly knew what its technlcal requirements
were, However, in order to understand the inspection stand-
ards better, he again went to’No. 5 Workshop, where this type
of knife was being used and asked the workers for advice.
He found out that his type of sample khife was used when the
tooth wheel was proceesed in great numbers and a very high
degree of ‘accuracy was requiredi  After he knew all these re-
lated fects; and when he was again required to-inspect such
sample board knifes, he was able to do his inspection work
well and maintained a very high quallity standard.

In order to attain a better inspection technique,
Shan Nan-ch'i also pat great-efforts in.raising his own
basic knowledge in technlcal theorlels. -He participated in.
the stuides of the mechanics department of the;Wu-hsi. City
Industrial University.  For the past five years, he has
attended two classes every week and.he has never been absent
from any one of these classes.,:. At the same time;'he.has
read many related books, enriching his own knowledge and
increased his skill, : - .

Farnestly Careful, Never Neglectful

No matter whet product he irispects ahd no matter whose
product he inspects, Shan Nan-ch'i always holds, fast to
technical requirments and quality standards. One time, he
inspected a highly accuraté drip dry sample board, which,
for the last nine years, had not produced any scrap product
and which was processed by an old skilled worker, Chang
Shang=-yun (1728 6359 7189). At the time, he was thinking
that the prodicts Chang Sheng-yun made never had any error
and everybody called his works "guaranteed," and there should
be no problem. But, then, he thought of his duty as being .
a2 quality inspector, so the standard for the inspection of
the product whether it was good or bad should depend on the
product itself and not on the man who processed i1t. As he
thought ‘so, he put the sample board under a microscope to
inspect its accuracy. He made careful observations and ear-
nestly measured it. As a result, he dlscovered that the :
sample board had an error as great as a hairb breadth, so, .-
1t did not meet the quality standards. Shan Nan-ch'i called
on Chang Sheng-yun immediately and told him of the result . .
of his inspection. Chang Sheng-yun used his origilnal tooth
card rule to make an inspection and found no error at all.
Then, what was wrong? Shan Nan-ch'i went back to his
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laboratory and again put the sample board under the mlcro-
scope for inspection. The result agaln showed error. He
thought the problem over calmlyi Then,; he believed that 1%
was possible that Chang Sheng-yun's rule might be wrong.,
He borrowed a rule from another worker snd compared it with
that of Chang Shengﬁyun*gs‘.ﬁs.a matter of fact, it showed
that Chang Shengsyun's rule was not .aceurate; thus, error
was made in the sample boards - After the cause was found,
Chang Sheng-yun greatly admired Shan Nan-ch'i's sense of
responsibility and his insistence on the spirit of principle,
$o0 he changed his rule immediately and made corrections on
the sample board. Consequently, one quality problem was
solved. ‘ : '

Served hs “Chief of Staff" to the Production Workers

w—r——————

Shan Nan=ch'i not only is not selfish and makes all
inspections in accordance with standards, but he also patiently
advocates and explains the importance of raising product
quality. He does his best and in numerous ways helps the
workers to think out 1deas and methods to attain guality
gtandards. One time, when he was linspecting a number of very
fine measuring tools--the scaled boring stoppers,he discovered
that their brightness did not meet the requirment, sO he
returned them to the worker for correction. The worker made
the impression that it was beyond his ability to make the
correction, saying, "I have done my best and I cannot make
it.? Shan Nan-ch'i explained to him the importance of these
tools, and together with the worker he tried to find the
cuase of the error. Then, he found that the reason why the
brightness did not meet the requirements was due to the
loosened shaft of the grinding machine, thus the machine was
not accurate enough. After the machine was inspected and
the defect repaired, these stoppers were reprecessed and the
corrections were made. Finally, they all met the quallty
standards.

In orddr to guarantee the quality of a whole lot of
products, the "clinical" inspection of the first product of
the whole lot of products is very important. In 1959, the
leaders of the plant appealed to the inspection personnel to
penetrate into the workshops to conduct "elinical" inspections
so as to help the workers attain better quallity standards.
Shan Nan=-ch'i responded immediately. He penetrated into the
area and cooperated with the workers to carry out the ine
spection. He carefully inspected the first product and
attained good praise from the workers.
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Realizing the Importance of Inspection Work
’ N I )

: The reason that Shan Nan-ch'i could perform good
inspection work was due 'to the Party's and the Youth
League's education., Under the Party's and the Youth Leaguel!s
education, he knew the important meaning of inspection work.
He regarded it as an honorable task and changed his opinion.
At first, he thought there was. no future in inspectlon work
and 1t required & great effort with ho results. He abollished
all these erroneous ideas and established a correet attitude
He often said, " The measuring tools are the eyes for the
workers who manufacture products. If the measuring tools
do not agree with quality standards, i1t-will directly the
quality of the accurate grinding machines. Therefore, to
perform the quallity inspection work well is one of the most
important ‘political. tasks.”" At the same tinme, there were
many skilled workers in the plant who-would not be careless
in the least degree concerning produgt quality. This spirit
also gave him a very effectlve education. He often compared
himself with the old skilled worker, Chang Sheng-yun, who
had not made an error for the last nine years. He learned
from Chang Sheng-yun the high responsibility of, being the
master and the superior characteristic of not being careless
to the least degree. : . -

10,010
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HOW TO PERFORM THE PRODUCT INSPECTION WORK WELL

[Following is the translation of an editorial in
Kung-jen Jih-pao, Peiping, 18 July 1961, page 1./

. To establish and strengthen. the inspection system . .
from the raw_materials;to}the‘sémiéfinished products and the
finished produdts &nd to perférm the quality lnspection work
well will have very good effects on raising product quality.

) As we all know, 1t requires very careful work to raise
product quality. It involves many phases. Beslides edch
worker accepting his own responsibility so that everyone
will pay.attention to quality, the inspection of product
quality cannot be neglected. Unmistakeably, when the pro-
duction. workers pay attention to the problem of quality and
put great efforts into raising product quality, they have
created the basis for the guarantee of product quality. '
However, relying on the attention of one individual 1s not
enough; there must be unified inspection and receiving.

A proverb states that, "Without a compass and a square, no
gquare or circle can be made." Otherwise, in industrial and
mining enterprises, 1f there were no reasonable unified
quality inspection work, how.could the products of hundreds
of workers who are doing numerous different tasks be made
to meet o unified quality standard? Therefore, quality lnspec-
tion will be forever required. - o L

In order to perform product lnspection work well,. .
at present, the most important  thing is to establish and” -~
strengthen a quality inspection system. The . sclentific .
quality inspection system 1s the summarization of production
experiences attained by the working comrades, reflecting
the objective needs 4n production, which are the important
basis for the carrying out of production. Without strict
systems, there will be no order in production and quality
cannot be maintained and gusranteed.’ Only through the establish-
ment and ‘strengthening of this phase of the system san every-
body help maintain order. This not only can prevent un- =
qualified products from leaving the factory, making the burden
f2ll on the users, but it can also encourage each worker '
to pay attention to quality and-dctively ralise quality.
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Therefore, in order to carry out quality inspection, there
must be a definite guarantee system. When this type of
system is established and strengthened, 1t must be fully
discussed by the masses so that it will be practical and
agree with reality. ‘

.The quality inspection system must be strictly enforced
and everything must be done in accordance with regulations.
"The regulations cannot enforce themselves," In the strict
enforcement of the inspection system, 1t 1s undoubtedly very
important that the postitive factors of the inspection workers
must be fully exerted. The professional inspectors consti=
tute the important link in performing ihe inspectlon works
well., In the thorough impiedientation of the product- inspection
system, there must be professiondl responsibile personnels
But, only -the inspection and supervision of the professional
personnel alone is not enoughi -The ‘thorough implementation
- of thi quality inspection wystem requires that 1t must be

estabiished on the basis of the masses' self~conscious obedience

to the systems There must be the promotion of the mass :
self inspection and mutual inspection of the products. The .
professional inspection must be coordinated with the masses!
self inspection and: mutual inspection. In this mamner, '
product inspection work will not be done by a few profession=-
al workers, but it will be a matter in which everyone 1s
interested. - Thus, product inspection wlll be put on a mass
basis, and only then will 1t be performed well.

~ Then, how can the professional inspectlon work be
coordinated with the masses' self inspettion and mutual
inspection? o , :

- From the standpoint of each productlon worker, the .
most, important thing 1s to establish the responsible attltude
of being the master and paying attention to product quality,
to be earnestly responsible to production, to strictly
obey. the operation regulations, never neglecting them nor
being careless, but putting forthe the greatest efforts to
raise the quality, and eliminating and reducing the number
of scrap products. .lfe must be like those workers who have
been doing guaranteed work for a long time, Chang A-yung .
(1728 7093 8894), T'ang Kuan-yung (3282 7070 8894), and many
other working comrades, who have been working hard and never
been careless. At the same time, the self inspectlon and -
mutual inspection owrk must be actively promoted and each
worker must inspect his own work. Once a defect has been
discovered, 1t must be repaired and reprocessed immedlately,
and the workers must never hand an imporper product on to the
next procedure of production, so that waste will be avolded.
Efforts must be made to eliminate scrap products before the
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Products are finished. 4t present, in the working units of
many enterprises, there are quality inspectors, who are assist-
ants to the professional inspeerting personnel. They should
subjectively shoulder the burdem of inspection work and perform
it well. They shouyld not solely rely on the professional in-
specting personnels When there are problems, they should dis-
cuss them with the inspecting personnel and cooperate with them,
They should support the work of the professional inspecting
personnel and should reflect the actual conditions to the .
professional inspedting personnel and listen to their opinions,

Speaking from the standpoint of the professional in-
specting personnel, they should first have a spirit of respons=
ibility and strictly enforce the regulations. TWhen it is one,
they should say one, and when it is two, say twos : THey shouild
not be.careless to any degree, nor should they be personal and.
tread problems on a personal basis., For, the inspection person=+
nel are responsible to the state and the people. Under any
circumstances, they must carry out their inspection on product
quality strictly in accordance with state regulated standards,
At present, a few inspection workers are afraid that other
people may accuse them of "blocking", so they are not bold
enough in their actions. These comrades should realize that
the inspection work is an honorable task assigned to them by
the party and the people, and. in carrying out the work for the
Party and the people, even they are blocking, what harm does
it do? Sometimes, when the inspecting personrel are working,
it is inevitable that they may have contradictory opinions
with some of the working comrades or may not agree with them,
But overall problems must be analyzed in an overall manner.
The workers'! reasonable opinions must be listened to. If
their opinions are correct, they should, without any hesitation,
hold fast to the prinicple and should not lower their quality
standards. Otherwise, 1t is equivalent to neglecting their
duty. It will then mean a loss to the state and the people.
This is erroneouse. Of course, the inspecting personnel must °
perform their inspection work well, just merely "blocking" is
incorrect. Simply "blocking" cannot guarantee good quality.
If they frequently discuss with the leaders and workers in the
workshops, study with them, help the workshops and their work=-
ers to investigate and study the existing quality problems and
help them to find methods to raise product quality, then the
workshops and the workers will support them and cooperate with
them. Thus, the inspection work will have a greater effect.
On the one hand, there will be a closer cooperative relation-
ship between the insepctors and the produection workers, and
on the other hand, the inspection work will be changed from a

1
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passive to an active nature. The number of serap products and
inferior products will be eliminated or reduced, B

" Today, this newspaper has introduced stories concerning
several model inspecting workerse In their work, they have |
one outstanding characteristic; that 1s, on the one hand, they
strictly enforce the quality standards, inspect the system,
and inspect: the productsd - On the other hand, they think out
ways to*helg“the workers ralse thelr product quality. Comrade
Shan Nan<ch'i of the Tu-hsi Lathe Plant has established the ' -
jdeology of being the master with an all-out responsibility
for all rpoducts, and strictly enforced the regulations; and
at the same time, he has actively’ studied the problem of .
raising quality with the workers and has served as a "Chief - "
of staff” to the workers so that his inspection work is truly -
well performed, " For the past three years, none of the pro- -
ducts inspected by him have not met the required standards.
Because he is earnestly helping the workers to ralse product -
quality and has worked together with them, he has been pralsed. ..
by theme. ’ ke

It can be clearly seen that in order to guarantee pro-
duct quality there must be a strict quality inspection system,
and at the same time, each working comrade must have the res-
ponsible attitude of beling the master, paying attentlon to the
problem of quallty, and selfconsciously.’adhering to the inspec-
tion system. In order to perform the inspection work well,
on the one hand, the inspectlon personnel must ‘falthfully carry
out the product inspection work, and on the other hand, the
working comrades must carry out self-inspectlon anG nutusl in-
dpectior. In this manner, quality inspection work will ‘be de-
finitely well performed and product quality will definltely
constantly rises

10,010 = . R
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- KIANGSU COTTON MILL AND 'CHEMICAL PLANT ESTABLISH
' RESPONSIBILITY SYSTEM

[FolloW1ng is the translation of two articles 1n
Kunge- en th- 80y Peiping, 15 July 1961, page
lo . E e 2

s

Ta—ch'eng Cotton Mill First Facto;z Assigns Clear Respon=
ibility In Its Work Steps~-by Ch'ien Ping=yu (6929

- Centering on advancing quality, the'wofkers of 55
work steps of the Ta=-chleng Cotton Mill First Factory in
Ch'ang-chou, Kiangsu Province, have established a post

~responslibility system to assign clear production duties and

technical requirements on the various work steps to effective-
ly promote textile quality.

This year, based on the requirements of adVancing pro=-
duct quality the factory established sound regulations and

. a system of production management. However, this had no

impressive effect on production. Centering on this situation,
the factory leaders extensively conducted investigation

and study to discover why the production management system
dis not link up with the individual activities and why re=-
sponsibilities of the various -positions were not clear.
According to the system regulations, in decreasing the heter-

~warp and weft yarn in forming second grade .cloth, the spinning-

frame shop had to pick out the odd strands. However, the
workers attendlng the spinning-frame did not know what to
do or how to do it. Therefore, the heterogeneous yarns
were not picked out, so the second grade cloth did not de-
crease. Centering on this situation, the party committee
decided to encourage the masses to establish the post re-
sponaibility system in the various work steps.

Then, the leading factory cadres entered deeply into
the masses to convene conversaziones starting from the practical

‘requirements of advancing gquality and the original regula-

tions of the technical management system, they discussed
the situation with the workers, assigned production duties

. and set technical weqpirements of the varlous work steps,

F
B
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and separately established post responsibility systems for
the 55 work steps from the raw cotton to the finlished cloth.
In better accomplishing their duties, the workers
wrote the responsibility;systeméregulatidns on wooden plaques
and hung them on the machines where they could be seen at
all times. Shih Feng-hsiu (2670 7685 4423), a woman worker
in the carding shop, rewrote the rules of the post respon-
sibility system so they gduid be more easily read and re-
membered. Some of the workers algo'placed~the rules by the
side of their bed so they could read them over each morninge.
Some workers even learned to subjectively reform techniques.
Chang Hsiu-ti (1728 4423 1229), a woman spinning-frame - - ..
operator, did not inspect breakage. In achieving the tech-
nical standards of the post respansibility system she con=
sistently asked her daughter ‘to read the principal points
of Hc Chimn-hsiu's (6787 1646 4423) work method before every
shift so she could remember -them while working. Thus she
regularized her inspection and decreased the rate of yarn
breakage. ’ S :
For incessantly solidifying and fulfilling the post
responsibility system after every work shift, the workers
inspect and analyze the situation. They have further.es-= .
tablished the supervising postis 1n some steps in productlon.
to spread the advanced experiences and to propose reform
proposals to those workers hitherto not strictly following : .-
the post responsibility system. The factory leadership has -
thoroughly executed the .system of "two particlpation; one Ire-
form, and three combinations" to deeply enter into shops,
work teams, and eectlions to stress investigetion and study
in order to solve the concrete problems in the various steps
of production. The whole factory has formed a good custom
of paying attention to regulations and strictly following
the post responsibility system to incessantly advance the
textile quality. In May, the first quality rate of cotton -
yarn reached 100%, and the rate of "Ta-pting™ cotton sheeting
was 90.55%. Both the production qualtity and cost fulfilled
the plane : o o '

Nan-t'une Carbon Chemical Plant Regulates Responsibiiity
System To Advance Operation Technigues

. Nan=-t'ung Carbon Chemical Plant in Kiangsu Province
has encouraged the masses to -establish the post responsiblity
system in the various work steps to completely fulfill the
state plan in carbon plate production.
Not long ago, during the movement for advancing product
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quality, the workers of this factory proposed the regulaling
of the operational responsibllity system based on thelr
practical experiences. They raised practical examples to
illustrate the importance of thls work. The rock crushing
team was assigned the duty of crushing rocks with only one
crushing machine. In the past, without a clear post res-
ponsibility system for cleaning the machine after work, the
rock was mixed together thus affecting the quality. The
leaders:’ accepted the masses! proposal, and starting from

the second third of April they encouraged all workers to dis=-
cuss and regulate the post responsibility system. The ‘
operational post responsibility system of the crushing section
has been concretely regulated in the processing of carbon
materiels Now fthe machine has to be swept clean, and before
its operationy the waste earbon powder is colected: When
.ghere is nofforelgn matter, the carbon material can be poured
Ne

' Based on the relationsh.g between the materlal

combining and product quality, the material mixing workers
also regulate the operation standards to limit the error '
of material mixing and weighing as included in the respon-
sibllity systems In the whole plant, from the raw materials
to burnlng, breaking, material mixing, melting, powder baking,
pressing, and other work steps, 25 systems of operational
post respons1b11ties have been set up to let everybody have
clear responsibilities and understand quality standards as

a guide for operation.

Since the responsibillty system is regulated by the
workers themselves, based on the quality regquirements and
practical s1tuat10n, the workers have executed the system
self-consciously in doing their best to advance the quality.
Once, after the baking of furnace carbon plate, some inferior
and useless products were discovered., So the workers-
immediately analyzed the causes to inspect production piece
by piece and to anaglyze the situations and needs for reform.
The workers are strict in inspecting and approving
the semi-finished products. Once a carbon plate is finished,
the workers always use glass particles and lead wire to test-
its hardness by listening to the sound. Through the meet-
ings before and after the shifts, various sectlons critize
~ the execution of the respansibility system, and the good
ones are classified as first grade to be published on the
honor list. 1ith the execution of the responsibility system,
the workers' operational level has been raised, . In May,
the graphite consumption per ton of carbon plate was de-
creased from the planned 0.31 ton to 0.198 ton, and the amount
of asphalt from 0.5 tén to 0.32 ton. In the whole month,

12 tons of coal werée economized.
10,424




* JU-CHOU OIL REFINERY HAS GOOD REGULATIONS
S AND SYSTEMS - o

/Following is the translation of an article in

" "kung=ien Jih-pao, Peiping, 15 July 1961, page

. ' . <
4 . . M

Starting from streanlining pfodﬁcﬁibﬁ?iofdeé
into the masses, the Wu<chou Oil Refinery in Kwangs

Rly enter
has ~
established large-bcale ‘regulations and systems to restore,
supplemeht, and establish proper measuresS. . - _
: In the 1ast third of February, in the whole plant,
they engaged in the realignment of regulations and systems.
During the realigument, through worker-representatives'
meeting, old workers conversaziones, and individual vislts,
they encouraged the workers to inspect the enterprise manage-
ment, to conclude and analyze the situations of regulations
and systems, to ascertain the past elimination of those
objective, complicated, and irrational systems, and to in-
spire the workers'! subjectivity and promote production.
However, during inspectlon, the workers also suggested some
regulations and systems that haven't been seriously executed;
~and some operations were changed without the approval of
the proper authorities. The workers inspected and criticlzed
those rational regulations and systems which were not '
seriously executed. Hslao Jung (5135 2837), a worker in the
soap shop, said, "In the past, owlng to individual convenlence,
I only saponified the mixture two times instead of four as
regulated by the standard. In my personal feellng, it was
convenient; however, the shortage" of two saponifications
lowered the soap quality and it was inadvantageous to the-
state or the consumers."” ‘ ‘ N
" On the foundation of examining and advancing ideologl-
cal awareness, this plant has adopted the method of combining
the special divisions and the masses to align the regulations
and systems. Firstly, the synthesis and allgnment of the
workers' opinions through their representatives were class-
ified into three categories of technlcal, production, and
chemical managements to combine the original regulations
and systems for extensive discussion by the various shops
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and sections. Through discussions, based on the current
production necessities to remove the 1rratlonal and preserve
the rational parts, the various shops made new additions for
preliminary suggestions to comprehend and synthesize the
drafting of regulations for discussion by section leaders
to gain their opinions and suggested- supplements.v Lastly,
the synthesis and alignments were made by the responsible
divisions to be delivered to the plant leaders for approval
before being distrlbuted to thevarious shops, groups, and
teams for exeoutioni

In the past) for ensuring product quality, it was
reguested that the workefs réad the operational dtandards
before the shifts. Latery because few workkrs had the view-
point of emphasizing quantity, the reading of the regulations
was considered a waster of production time, So, the re-
gulations were eliminated. During this time of aligning
regulations and systems, workers acknowledged that the read-
ing of operational standards before the shift could remind
them of the standards, so they concurrently requested 1its
restoration. In the past, the reading of operational stamdards
has required too much time, so it has been neglected. Now,
each shift reads only the standards for its own work, so the
reading has been simplified and requires less time. In this
way the masses have strictly followed the regulations. '

Lfter the alignment of enterprise regulations and
systems, this plant has orderly promoted production and
efficiency. In the four months since February, the state
plan has been accomplished and over-fulfiiled with balanced
enterprise income and expenditures. The cost of the prin-
cipal product, soap, was decreased by 11.31% in the period
of January through June of this year, as compared to the
same period of last year, with a correspondlng 1mprovement
of the product quality.




Industry

' GHI CHIH-MING GROUP ACHIEVES SPEEDY AND
C PINE QUALITY PRODUCTION

[Following is the\translatidn of a news item in
Cung=ien Jih=pad, Peiping, 28 May 1961, pagels/

A

:Is 1t possible to. produce fine quality goods while
working wilth speed? The answer glven by the Chl Chih-ming -
(7871 0037 2494) Small Group of the gear work-shop of Tientsin
First Lathing Factory is, "It 1s possible.," From May 1959
to this Lpril, a period of two years, this small group wes
able to complete 60 months of production capacltye. The
acceptance rate of the products was over 99%.

™ro Birds with One Stone,

This is a "grindling" small group first established
in 1959. Its main responsibility liles in the last step of .
the manufacture of the "insides" for machinery--gear wheels.
Very strict standards of fineness are required, In certain
instances, the accuracy and tolerance has to bé less than
one mil (1/14 of the thigkness of a hair). Quantlties pro-
duced are also of importance. : ‘

In the very beginning, in order to overcome the con- .
tradiction between the lmportance of the task and low effi-
ciency, they entered into a series of contests in order to
attack quantity production. This led to an increase 1n the
number of rejects. So they started learning from the all=-
city quality-quantity standard bearer, the factory's superlor
old worker, Lin Te=-shih (2651 1795 2514), about his "three
diligence and four inspectipn” system, in doing away with
rejects, consolidating actual conditions, and establishing
a system which guaranteed diligent work and careful inspection.

One month after its inauguration they were already
able to reduce the rejection rate by 50%. But in striving for
quality, everybody had to let up on quantity and as a result
production suffered, 4t this time, some people in the small
group sald, "of course, speaking of grinding jobs, we have to . .
grind and polish. Jobs such as burnishing and grinding have
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| to be blow in achleving high quality." The group was very

| forceful in criticizing this point of viewe .

| : Group leader Gli Chih-ming said, "We are not enhgraving
or embroidering.: How:can'we get quantity and quality by
being slow? It would not mezt the speed, superiority, and
thrift requirements of centralized routing: We must achieve
high quality through speedy production.” Not much later,
worker P'i Shu-hua (4122 2885 5478), with the help of tech~
nician Keo Pang-ch'uan (7559 6781 3123), was able ‘to adopte
the method of substituting the chisel for the lathe in the
manufacture of a screw type cylinder which required a fine
degree of processing. One hundred percent according to .
standard, they were able to raise efficiency 15-fold. The
facts have disproved the saying that high guality can only
be attained by slow work. - - ‘ RS -

g;obe;;pete;gination of the Road Ahead

| ~ The understanding of this small group was: technical
| reform ‘is the correct road for the struggle to achieve
superior quality with high a production rate. Once they
accepted the task of finishing an off-center axle for the
gear - punching machine. This kind of work required first
class fineness, Besldes, it was of an "off center" type and
quality was very hard to guarantee. Previously people had
been using the univérsal fine work grinder to process it, and
the rejection rate had constantly been around 50%« The group
did not have this machine to work with; they only. had a
simple grinder. In the beginning, each one they tried was
- a reject., Later they planned an off-center body. After .
over tén trials, they were able to make this processing. job
a "guaranteed" one. 'They were even able to raise production
efficiency four times over that of the universal fine work
grinder. = R AT o SR
. Upon solving this qualitative crisis, everybody
bolstered the group?s faith in technical reform. It made
_them realize even further that quantity and quality can be .
bettered simultaneously.  The question 1ls, when people's
understanding is all encompassing, whether the method adopted
is accurate or not. Later, whenever a job could not meet the
gualitative crisis, they would start looking for reforms . .
in the mould and the clamp, or try something from the artis-
tic point of'view., In the past two years, the small group
has made over 800 technical reformse. In each case the min-
imum increase in production efficlency was 100%. 1In one
instance, the efficlency was raised 300=fold. In all these
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reforms, not one was not'strict in assuring proper.quality.

ot

continuing to Stick To It

T

.. Tt was mot a11 .smooth salling on this road to tech=
nical reforme ~They did g lot of pard and meticulous work,
inceSsantlyﬁdvercoming their ﬁnferioritY”complex, their
spirit of fearing the difficult, their self-satisfaction,
ond their tendency towards easing ubD. . When-the Chl Chih-
ming"Group,was first established, there were five technical
workers -among the 16 people, the highest being of the thira
levels A4t that time, some people in the' group felt that
thelr own technical level was too low, they had too little
experience, and they had too 11tt1e-“capital" to baék up
reform. Under the leadership of the workshop party'committee,
the small group 1ed its nucleus 1n‘incessant bplstering of
their will to work to strive for the upper*reaches.* Group

we can humbly ask for their advice. One person might have
‘400 few ldeas, but we can do research togethers”

; . .fhen they overcame the qualitative crisis in the
processing of the'off;center axle, the leaders used it as

‘an example to encourage the workerse. They said, "Although
there are relatively many complications‘and‘many difficulties
jn overcoming the quallty vottleneck, as long as Wwe dare %o
think and dare to 4Oy we will be able to do it." In this

P Ways everybody's fia th was stréngthened snd technical reforms
. gtarted developing. R . - A ,
St Simul taneous with the strengthening of 1deology, they
also started”technical training.,_Theyrtaught and learned.
ﬁrom*eaph-othsr and strove to‘become'all-round workers in
order to rdse thelr technological 1evel., Whenever they - came
Tupon;relatively impbrtant‘reform 1tems, they would*take~the
initiative in inviting outside Work-masters,Aindgstrial art
sections, and technical personnel from the_inspection section
to ‘give them 2 vice and to make up. for thell lack in tech-
nical theory and experiences. After these efforts they were
able to achieve Very good results at the ond of the first
year.A-They did two and 2 half years ef work in ten months.
The quallty of their work was so good that they were voted
, the speclal model section in the city of Tientsin and took
- part in the state-wide-conference'of’the heroeSe

At ‘this time, somevpeople”in'the group felt that they

nad reached the top in reforms. The leaders told the wrkers
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that there is never an end to development; production is
always developing; there is no end to reformation and we
must carry out the revolution incessantly in order to over="
come the tendency of being self-satisfied., They went through
systematic research for each type of product and raised new
problems for discussion. Fach month when they were able to
keep up with unceasing monthly reforms and improvements,
Although production tasks were constantly enlarged, many
new products introduced, and quality requirements bécame
stricter, they were able to overfulfill their monthly gquota
and maintain over 99% in their acceptance rate.

The Spirit of Resbohsibility

; © What was 1t thatcmused the Ghl Chih-ming group to
be. conscientious and rigid in regarding product quality?

The basic reason was thelr sense-of responsibility. The
leadership nucleus of this group constantly Hemmers this into
the workers, "We are working on the "insides" '¢0f the parent
machine that has to do fine work. The quality 'of our pro-
ducts will influence the degree of fineness of thls parent
machine; and this in turn influences socialistic reconstruc-
tion., Besldes, we are the last step in the processing pro=
cedure., If we are the least bit lax, in a few minutes we

- would waste all the work efforts of our brothers in the pre-
vious five or six or even more processes., Therefore, when
we accept a plece of work, we must think of all the possibil-
ities and be responsible to the state."

Once the task involving grindling the gears was too
great. Chi Chih-ming, Yu Feng-chu (0060 7685 5282), and
Shen Nai-yang (3088 0035 2799), got together to do wesearch
on a clamping tool. Although they increased efficlency
four-fold, they could not guarantee quality. At thet time
somebody said, "We have consumed so much time to get this
far, let us make it do, and carry on." But Chi said, "Mak-
ing it do 1s being irresponsible towards the state." So
they threw away the clamp and thought of other methods.

- In ‘regular production, this group has always main-
tained the quality inspection system. They organized a con-
ference to ensure artistic discipline and qualitative analysis
by emphasizing "four inspections, five searches, and six -
special attentions." They were able to maintain this constant-
ly well, g :

10,418
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AN~TUNG TORKERS REBUILD BOILERS

/[Following ‘18 the translation of an article by
Hsiao Lien-feng (5135 0865 1496) in Kud -jen -
Jih-paos peiping, 6 June 1961, page l.

Por increasing ﬂhe_powerloptput of boilers and
economizing coal, thik year, the workers in An-tung Shih
industrial fronts have”begun'thé technical reconstruction
of bollers, up to the present, of the 135 bollers in the -
clty needing to pe rebuilt, 108 of them have been overhauled
to various degreese Through technical reconstruction-of
boilers, they saved more than 21,600 tons of coal in the '
first quarter of this year. The jncrease in steam genera-
tion equals the output of 55 120-horsepower bollerse.
the same tlme, it has decreased the number of workers needed
and has saved labor to engure safe operatlon and to open
e new route for burning inferior coal and coal refuse.

-~ The close combinatlon of technical innovations and
coal economizing is one of the jmportant methods for recon=
structing boilers in An-tunge. puring the inspection and re-
pair of equipment at the beginning of this year, many en=-
terprises told the masses how to save coal and the significance
of it. On the foundation of advancing the workers' tech-
niques, the ma.sses were jnspired to make plans and to engage
in technical innovations in developing the coal enconomizing
campalgn to use less coal, use inferilor coal, and supply
more steam. The workers have introduced many coal economiz-
ing methods. The workers of An-tung power Plant have utilized
the 50% combustible furnace clinkers to mix coal to generate
573,000 kilowatt houXs of electriclty for the state, while
decreasing coal consumption by 12.5%s

In the technical reconstruction of boilers, the workers

have spread the advanced experiences to different local=- -
1ties where they can be used. In spreadlng the experiences
with internal winding type electromagnetic water softening .
equipment, the An-tung 831k Printing and Dyring pactory bold-
1y reformed the internal winding type into an external wind-
ing typee. They used common materlals to replace valuable
materials and consumed an average of ten kilograms less in
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utilizing the 240 kilograms needed in the counstruction.
Also their techniques were simple, and the product
rigid and durable.

In vigorously spreading the technical reconstruction
of boilers, an old boiler worker, Liu Ch'uan-jui (0491
0356 3843) of the An-tung Construction Engineering Company,
made ten experiments to create the coal economizing
experience to various types of bollers, the boiler temper=
ature has been raised tp 1,200 degrees, and in 15 minutes
the steam gressure can bk inCreased by five kilograms.

The combustion of powdered coal 1s row 95? ¢omp1ete. The
various kinds of inferior coals. can be burnt with a 30%
saving of coal. This réform can save materials and labor,
and requires only one day to complete the transformation.
Many units have further assembled groups of the various
experiences to 1ncessantly develop and fulfill the original
processes. .

In the technical reconstruction process of b011ers,
the workers have further spread new methods of technical
workmanship to seek fuel substituted and initiate the
movement for learning new-techniques and workmanship.
Following the technical reconstruction of bollers, the An-
tung Kuan-t'ai Dyeing "forks developed boiler technical de-
monstrations in burning low quality coal and in economizing
coal, In a technical demonstrative emulation campaign,
the An-tung First Silk pabric Pactory encouraged the masses
to carry out a three-diligence campaign (diligently feed -
coal, diligently stoke the fire, and diligently add the
water), a three white campaign (white smoke, white fire, and
white ash), and a three no campaign léak (leak no steam,
leak no water, and leak no air). The boiler operation
methods have been improved to further economlze 10% of the
coal in the reconstructed boilers.

10,418
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. SHANGHAT CHUNG-CHU STEEL MILL
IMPROVES HIGH TEMPERATURE OPERATIONS

/Following 1s the translation of an article in

"cung-ien Jih-pao, Pelping, 16 June 1961,
page _./ C S .

The workers of the Shanghal Chung-chu Steel Mill have
developed technical innovatlions to utilize the idle equilp-
ment and scrap materials to construct a casting production
line to decrease the shop temperature and to ensure normal
operation during the hot suumer. L

"Before, this mill made steel castings, but this year,
the mill was transformed into a smelting factory for fine
quality cast iron to cast parts for big machinery plants
in producing equipment for agriculture, coal mines, and trans-
portation. The production conditions of the casting shop
were then changed. Before, when steel was cast, the molten
material was poured into sand molds at a lower heat dlsslpa=-
tion rate., Now, the fine quallty cast iron is poured in open
molds with rows of red-hot iron ingots situated 1n the shop
which dissipate great quantities of heat and produce a hlgh
temperature in the shop.’ in the beginning, the cadres of
this mill requested the installatlon of five blowers and
motors for ventilatinn to decrease the temperature. Thus,

s lot of money was needed for the purchasing of equipment,

and it was unfeasible at that time. TILater, the mill convened
conversaziones of advanced craftsmen and workers to encourage
mass discussions. Through discussion, many workers recognlzed
that the task of increasing the production of the fine quality
cast iron had to be achieved, and the problem of decreaslng
the temperature in the shop could be solved by technical ine
novations without spending too much money in purchasing air
blowers. The workers prcposed many good methods for decreas-
ing the temperature. Based on the workers' suggestions, the
mill leaders adopted two practlcal measures. Pirst, steel
dies were used to replace the sand molds, saving two steps

of mold making and mold removing and decreasing the shop
temperature and saving labor. second, a cast iron production
line was constructed. After pourlng the molten iron, the
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castings are conveyed on a transmission belt out of the shop
to cool. Thus, the shop temperature can be greatly lowered,
In keeping adequate humidity in the various shops,
they utilize the scrap tube materials to make water atomizers.
The electriclians of the inspectlon and repair shop further
engaged in a wide-scale inspection and reéepair movement to
check the machines-in the wholé milli rhus, the ventilation
and cooling equipment can be sufficiently exploited in ful=-
fulling thelr functions., ;

10,424
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TIENTSIN SECOND STEEL MILL UTILIZES MASS.WISDOM
| | T0 REGULATE OPERATION. ' - . .

/Following is the translation of an article in
Kung=-jen Jih-pao, Peiping, 18 June 1961, page 2,/

Centering on accepting advice from the masses in regu-
lation of operation principles, the Tientsin gSecond Steel
Mill has overcome the key productlon bottleneck of a short
life~span of tilted furnaces and high consumption.

In the second third of April, through the dissecting
of the "sparrow" by competent workers, they overcame the key
bottleneck of the iron smelting furnace, and the short life-
span and high consumption of the tilted furnace became the
new production bottlenecks. In getting at the key point,

Fan Lan-t'ien (5400 5663 3%944), secretary of the plant party
comnittee, led the cadres to extensively enter into the first
line of production to visit the masses. Through conversa=-
ziones with techniclans, furnace leaders, leaders of work
teams, and old workers, they all considered that the short
life-span and high consumption of the furnaces was due to
different methods of operation and improper standard require-
ments which formed the serious effect of late blowlng. The
leader of the technical section of the second branch factory
saild, "There are different methods of steel refining. Every-
body has a set of operation methods with thelr respectilve
advantages. However, they damage the tilted furnaces. wWe
need a unified operation standard." UWang Men=hua (3769 2429
5478), a labor model and skillful steel refining worker, sald:
"The key point in raising the furnace life span and decreasing
the consumption is to avoid the late blowing in steel refining."
By oomprehending the masses' opinions and experiences to refer
to the past operations standards, the mill made a draft of
operation principles of tilted furnaces "o use the refined
material as the foundation, to avoid late blowing, to feed at
the correct angle, and to operate strictly according to the
standards,"

But, was the new operation standard practical? To
find out, they adopted two methods for experimentation. One
was to follow the customary method of recordings being made
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by the technicians on shift, and second was to use the "many
herces" steel refining methed to orerate according to new
operation methods with one furnace leader smelting steel,
two furnace leaders learning, and technicians making detailed
recordings. Through practical comparison, this was proved
to be good for accomplishing the four targets of quality,
consumption, production, and furnace 1ife span. Otherwise,
the operation was incomplete. This fact teaches people a
living lessen, so they all recognize the importarce of strict-
ly executing the operation principles. On the foundation of
unified acknowledgement, the plant lsadership encouraged the
masses to intricately discuss some ;detailed points of the new
operation principles t¢ seek supplésents and amendments to
match the operation requirementsi

After regulating new. operation principles, the workers!
productlion subjectivity has been further advanced. rhey _
vigorously developed the "demonstration race for cyclic steel-
smelting in the tilted furnace" to strictly execute the opera-
tion principles in ineessantly increasing the furnace life
span. The first cycle of the number four tilted furnace of
the second branchfactory lasted for 36 loads and created a
new record for furnace life span in the whole mill. In the
second cycle, it further created a new record of 40 loads.
The mill leaders immediately convened an on-the~spot meeting
to spread their experiences in the whole mill. After learn-~
ing thelr experiences, the third furnace. team of ‘the first
branch factory created a new record of 42 loads with the con-
sumption of supplies and raw materials achieving an advanced
level. In May, the average furance life span in the whole
mill was advanced by 49% over that for aspril. The coke con-
sumption per ton of steel was decreased below 1,200 kilograms,
the acceptance rate of the steel ingots was increased by
10.42%, and production increased 39.487. o -
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CHANG=SHA VACUUM BOTTLE PLANT DECREASES
~ PRODUCT COST S

/Following is the translation of an article in

Kung-jen Jih-pao, Peiping, 16 July 1961,
vp'age‘ 2s ,

The workers of Chang~sha Enamel Vaculim Bottle Plant
in Hunan have further established the thoughts of dlligence
and economizing to operate the enterprise and stress the
economic computation. In this way, they save raw materlals
and other supplies by all means to incessantly decrease
product cost. .

: In January and February of this year, the quantity,
quality, and value of the products of this plant over-ful-
filled the quetas. However, the product cost advanced 4,.'75%
above the average for last year. The principal cause was
that the party cadres neglected the economic computation in
order to pay attention to product quality and quantity.
Also, they gave insufficient heed the economic effects with-
out intricate computation of the raw materials and other
supplies. Thus, the production plan was without a full scale
and- intricate arrangement. Forp:. ifistance, the higher priced
galvanized sheet has replaced the iron sheet as the raw-
material, and there is 'a higher coal consumption due to in=-
ferior quality. Thus, the products are of higher cost.
Centering on these sltuations, the plant leaders increased
jdeological education for the worker to diligently economilze
in enterprise operations. At the same time, the mas=mes
were inspired in adopting the stressing of economlic compu-
tation work.

The principal production groups and teams of the whole
plant have developed economic computation to regulate the
fixed quota indexes of raw materlals and other supplies.
Every day, or once in several days, fthe worker computers
of groups and teams complete and publish one computation to=-.
gether with tables. They have further established the
Nanalysis meeting system: of group and teams economlc activ-
ities to discuss and ahalyze the causes of high costs in order
to take appropriate measures in lowering the costs. After
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the workers of the "silver electro-plating section" of the
first shop analyzed the causep of high material consumption
and low production, it discovered the problem of material
combining and other operations. They reformed the method
of material combining under the premise of ensuring quality
to make five medsures of silver electrolysis chemical for
every kilogram of silver nitrate out of four measures in the
| past. Before, the workers brushed the silver electrolysis
chemical at will to frequently oversexpend the silver
chemical. Now, they hayve regulated & standard guantity to
adequately and rationally economize in the utilization’ of the
silver chemicali Beforeé; Shao, Wen«ylng (0605 2429 5391),
a young silver electrolysis worker, felt:that it was all
right to brush on more of the silver chemieal, but now he
uses the proper quantity. They have formed a gustom in this
section eoncerning the economic effect and economizing th
of raw materials and other supplies. Through computation,
the furnace team has sirictly executed the system of weighing
coal to improve the coal burning technique in considerably
lowering the coal consumption in April and May with a decrease
by 27.1% below that of January and February.
Through the analysis of economic activities, the work-
ers have understood that the principal material, iron sheet,
° generally occupies 70% of the total cost of enamel
.. products. They grasped this principal key point to advance
© the ntilizatlon rate of iron sheet by all means. Originally,
an iron sheet of three ch'ih by seven ch'ih could be made
into 10 face basins of 32 centimeters, four cups of nine
centimeters, and one cup of eight centimeters. Wang Ching~
ch'un (3769 2417 2504), .an old worker in the mould making
‘shop, proposed a new. sheet cutting method to use the same ee
size of iron 