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. LThe following is a translation of an edi-
torial in Kupg-len Jih-pas, Pelping, 5 July
1960, page L.} '

In 1958 the Chfing-huas Tool Factory had the two
participations one reforn experlience and after that the
Chlang-ch'uan Automoblile Factory had the three combina-
tions experience. C(Combined,these two experlences have
now becoms & system in the enterprises, How, in the
Ghting-~hua Tool Factory thils system, along with rapild
developuent of the movement for technologlical reforme
and teahnological revelution, has atiteined a new gtage
of development. The Heilungklang Provinclal Committee
of the Communiet Party in due time conveuned an on-the-
spot conference for dlscussion of the matter. The con-
ference may exert & grest accelsrating influence on the
raising of management's standards and the consblidetlon
of the new custome in proeduction.

The two parilceipations, one reform, and three
comhinations experlences is & revolution in the manapge-
ment systen and leadership methods. Practlce proves
that this system perfectly sults the nature of soclal-
fet enterprise, and is in a position to revesl fully

its superiority. For thie peason it has already be-
come basle experience and a basic gsystem for our Party's
menagement and leadership of soclalist eulerprises.

As goon as we have a system of responsible Tactory
lezders acting under ithe guidance of the Party Coamiiltee,
& system of meetings with the representatives of the
workars, and s prime emphaslis on pollitlice and wass MOVe-
mente to which the system of the two particlpations one
refors and thres combinations has been added, we can
completely change the system of excluslve management,

That eysten relied solely on aduinistratlive orders
fron superiors to inferiors with purely waterial in-
centivesz, and was & geunerally cold asnd indifferent way of
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manazement of enterprises. The two participaticns one
reforn and three combinations has paved msny wide roads
enshling the development to the utmést extent of the

aotivities of wide umasses of working people. It has al-

go earried out the Farty's general lins on sociallst
eonstruntlon and Jed to the permenent development of
sooiailist productive forses.

The appearsnce of the two particlpations one re-
form experiences ie &lso a revolution on the political
and ideoclogicsl fronte. Some of the administrative ca-
dre were divided on such questions as: Is the Party
guidanee necesssry? Ie priume emphssis on pollitlics ne-
nesaary? Are the two lines in raising s mass movement
nesessary? In the sitruggle of these two methods, these
two ways, this revolutlon has developed and sirengthened.
Tt was further developed during the repetitlous educs~
tiocnal work directed at ideas which persisted among sone
workers, that is: Are the workers willing to particlpate
in menagement? Do they dare or do they not? Can they
or can they not? .

We know that in a socialist society after all
probleme of the system have been solved, under the coti=-
ditione of basic harmouny between the system and the re.
guirementes, certain contradictions will still exlst be-
tween the relationship of productlon and proeductive
farces and hetwesn the economic superstructure and ect-
nomic basis, These contradictlons in due time wlll also
reagulre settlement, The emergence and permanent deve-
iopment of the two participations one reform experience

‘applied concretely within the limits of enterprise manage-

ment will lead the people consclously and on thelr own
tnitistive to regulate the sbove mentioned contradice
tiong, and stimulate permauent growth of preduction
and progress of sooclety. , _

The most importent manifestationsg of the new
development in the two participations one reform gysten
as shown in the Ch'ing-hus Toocl Factory, are the fole-
lowing: The number of workers participating in manage-
mert incressed. Aduwinistrative order became widespreasd.
the standards of management were greatly ralsed. The
svsiew of delly check ups and weekly analyses, planning
iv the beginning of the month end summing up at the
end hae been achieved., Teaus have not only taken care
of produeticen but also of ideology studies and ways of
1ife. A production teawm has sctually become & strong
sdninistrative or ganization, and the partlcipation
of the workere in team management & basls for menagement
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of enterprises, Not only are they willing to participate;¥
but they dare to &and can psriticipate. The further they
go, the more detalled, complete, and perfect their pars
tiglpation vegones

g, in oocoeretlion with cadrs, workers stlsine
gd ple hﬁ&ﬁa myatwwg 16, and regulsr cuaracter of work.
Taiing part in production they guided 1t and offered
poliuts of view on labor and production. Noreover, they
have slrsady crested a new system of work, which col- s
bines work, labor, snd study snd have mastered the methods
of “&f?y&ﬂ on economic work through political work
methods and menagement work through mass movement methods.
Ty this way they bave gresily iwmproved leadership and work
methods, ,

With regard to a reformed system of rules, they
heve wastered & combination of the reformed systen of
managenent with a reformed means of menagemeni, and &
@@mb;nﬁtiaﬁ of & reformed exclusive type of management
with a reformed management through masses. They have
b“@kﬁﬁ the old and set up the priucipls of mutual € Ofilm
Bination.

Movements of techniceal iwnnovatlons aﬁé technical
revolution, which grouped around the "four transforme-
tione, " brought o life many new problems. These have
kecn intensively and nearly completely settled by the
?Hfﬁzwi in the spirit of & cozbination of the theory

f pervmanent revolution and the theory of the stage
de ?alqpmﬁﬂu of revolution. From thie time on, develop-
ment of @ techniocal revolutlon has been promncted and
produntion hag been sirengthened, Anpliﬁation of the
th?ew eu "hinations method 414 not stop with the settle-
ment of btechnical problems in prcduca*omn It hag ex=

H:aje& ‘4o the solution of all problems of enterprise
manarzenent, combining pollitics with sconomles, leaders
with masses, theory witﬂ practice. I% has also .ed to
e ¢loae combination of the systems of exclusive mangage-
mant and nenagement in naapavaﬁiaﬂ with magaes which
forus a net of menagenent with close tles in all direc-
tlons Tue to the steady strengthening and development
af the system of the two perticipatlion one reform and
three combinations, manaaemewt of this factory entered
into a ew shage.

D

This new development of the two partlcipatlons

sne reforn and three combinatlons syetenm hag & double
meaning, Viewed from the standpoint of current gques-.
tiomze: It has offered s solution to numercus problems

i enterprise management brough about by the instantaneous
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development of techuical revolution; and sebt an exsmple
for an overall ralsing of the atendarde of enterprice
Tty Viewed from the staundpoint of the iutufee
e hae far suy naﬁs@d the limits of cnte?
ae c¢rested excellent conditlor
of the soolal pvéﬁvu‘idﬁ fef&a,,
consclousness of the working
. thelr scientific &nﬁ cultural
e time, 1% hae opened g wide, :
V2 the creatlon of indusirisl and
masaes armed wlth kunovwledge, and intellecs
sith phyaical laber. I% has diminished
ﬁﬁt @@a mental and phyaical labor, We should be
e of th& loportance of the pardy comnittes of
it standings, and In onfu‘mit; with the peeulisr
@ working base of ezch enterprise. Ve should
& on the technieal revoluticn aund enberprise
ga that the revolutlon of wenagement work in
and the technlesl ?evalﬁtian of production
:1de, We ghould relse, strengthen, and develop
um@ﬂ EUVOnﬂin in the technlcs 1 r@q;}utign and maks it
progrece hand in hend with strengthening, ralsing, and
developlng WES s novemenie in the two vartleipation one
reforme andé three combinations esystem. We ghould maks
t“@ relations and superstructure of production permanent
1t with the development of requirements of productive
fﬂ?a@ﬁ 18 econowic bases, We ghould promote a consoli-
datlon 0; the customg which keep growing in the existing
production and further s cemplau@ and rapld progress of
the ﬁ”iaiiﬁu congtruction,

1
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