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[The following is translation of a looal 
new* item in Ta Rung Pao," Pelplng, 29 June 
I960, page 1.1   ~ 

During, the one year and more of financial work 
in the Erh-lung-lu People's Commune, commendable pro- 
gress has been made in the improvement of "n«J**J 
B true ture,.select ion and t^i^ing of eadres, introduo. 
tlon of definite systems, and promotion of mass aceount- 

inS*     At present, commune income and expenditures are 
basically planned, safekeeping and P»te;*j3?.S*«, " 
systematic, payments of expenses are standardized^!« 
ditlng and approval of payments follow definite P*©- 
cedSI, accumulation and distribution are made ooweot- 
?v and all accounting books are kept in order. Income 
2d%SdiSSS are^eupported by. vouchers and correct« 
ly entered in the books without any confusion so that 

financial work met all *^ «r^^SL'SE^E of the various commune undertakings, thus promoting 
Its development and strengthening. .  .+-„* 

The Party committee of the commune from the start 
put emphasis on financial work and kept concengating 
on it to the end. In the early pariod of the oommune, 
aiming to Intensify guidance °* "«a»»^.^J^i1"" 
nanciäl training class was eetab 1^^ «»*«.J^JJ-- 
rection of the committee secretary. This olass ^f" 
ed chiefs of all commune factories and the »•«*•*«£ 
of the branch-committee, «he secretary oj *• J"JJ 
committee himself earnestly attended the studies and 
made all leading cadres take the 8tudie® jerlously. 

At the same time, the Party committee of tbe 
commune criticised the erroneous »«tion existing 
among financial workers that «an accountant has to 
mind his bookkeeping and production is noneof his 
business". This mistake was corrected in two ways: 

•J 
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first,  their political ideology wae -t^^J^°nd* 
financial workers were organized ^^ootain fir-t JJ-'; 
knowledge of production witjout    J    °J    i1   ^J J is 
TNI«    it was Bis.de clear to them that nnancicd. tfor ■   -*> 
to  sirve production and the  quality of financial work 
has been improved. . **,*^P    + V>A So as to have all arrangement unixlea,   t.ic 
Party committee of the commune has fff^^^'J^,^ 
nanoial affairs in the agenda oJ.J^f.^Sxr Started 
The secretary of the Party.?™it*;e

f^jji1 woS!    He 
wo^k on the »experimental field    or titi-nciaj. *<.i   ' 
Xnt ö>e^y into factory work,  trained models,   BU^mar- 
I~S e;5;ience! ana promoted a deepening ^elop^en, 
i'r-^.";;::n-r wt^v      «A when the inventory of proper,,y 
SLX .S "tte" «etäry'o? the .o.mjmf Party "S?"*'9 

ht^K Üde his «experimental fif-d«  in tae ??£"™^ 
;',,„„      itisre he familiarised himaeXi  »Üb  Jn6,e""1 

i" conditions,  ao=««lBted sxpsrisnoe    exeroised so,- 
o«te suiaanoe and settled problems •   /*«« «P|g»f ° 

.„t. P-|«s| f ™2iiSh.«t of «-1»1»««8 

a filial orsBr, ,« at one;^»»-«^^"SL*" 
r^n^r stats ox  iiua.iic.i»j.  «U^-E-« ,      ,,    „.„  rt.p -vujs^y, 
as  estaolisoecl  in tue CJ'fl^r*;»   f *ri3nafprr?>ö f  from  the 

veq f^mefl from cadres  released  Uran.ierr,.u    -   • 

i 

was 

work of the'commune was attained, 
j>t t.be same time, when a need ,or xinar^ijl 
„ ~-~ »n V»T»1«U9 units of the commune, it v,as 

^:S? ?r^lv uoSn the co«'s own resources rather 
"K ***£ hXn frX the outside, Through selection 
i_fl.au =5e,i tAfei.o J.XT.- * _,,- „,„.v,ni»at.in-n. from the m  sees  at* AU ^v,   ut^  «--- ;, ,,-       fr,«rü 

personnel end  ideological  ffiooiliaa^ion,     ^ 
X  ;„* <MI» rtf t.h« oomnsune a group oi  sooa yo -n« me oi  the coSrauoe a groan of Sood workers 

;Sod"Smioal  ideology and  some level of. culture 
vrr.r ö.T^-at.efl  to "carry out' financial wo:-. 
were  ^i«^1"-'   JY     -,-,   ;„^.,-+«AöI   *n+.<=.i*nr>rGes  oi   to« industrial enterprioes^of 

bh financial  cadres 
„^^/'bp^ ^tfiblished  financial organs,  soared oouiruaue  neve  ^JUUUAXO^W „.^„-w rctphl -* «be^  service ,,«+v,  ■fMrmYiMfti   nacres,     The tiswxy 6Sue.oi.-ut-  -r:.._ with financial  o»ur«».     •—       i;*^ w.+h pecountio^ 
and welfare units  are f^^^PP^^/^^^^ä^work 
workers or personnel who  can öo&oine ^'^„^r^^ wa9 ,   -    n.      *n*~i   l£-rt^v      Tn this wav,   the  loutioax-iju  w«a wltD. rinancial woiK,     A«  taxe  *»«  , ^r^mimeE3 finan- 
laid  for further ftrensthenins of the commune B fina^ 

oial  vork.     To  ^^^^;f^^f ^Sa o^ financial of the  commune still better,   tue  ran-iw  u_ 



and accountInfT workers are being incessantly expanded 
to eliminate any possibility of shortage. 

In establishing ß financial structure,   the Erb- 
funkln  Commune also worked hard to  establish, a rlyio 
systeo for it.     Taking into  consideration that- property 
of y^riou? <sn terrorises was not  clearly  invent orj.ed  sne 
that entries in  the books  did not coincide with, actual 
facto,   a general inventory of property was  drawn up 
er\6 when this  was  completed all property of the commune 
was  oleorlv defined.  * Taking this as a foundation and 
ßt-artlriK from firm facts,  definite regulations for fin- 
a»c3a]   ^n-viinistration vere worked out;     "Provisional 
Regulations for Financial Control  in  Communes",  "Stand- 
ards  for Payannt of Exbensea  in Industrial Erst ein? riff es •, 
dries'on Administration  Expenses  in  Industrial Inter- 
n-«'l«ea?%   "3vste;n of Warehouse Operations"  and also  rules 
for"financial work in various service and collective 
welfare units. 

?hn p.coountitiff system introdnoed -was  simple, 
ep„v a*3*  MirihiijP(3 nriWinles of native and  foreign ac~ 
oö'ün+.i*r-.     Ih^ce  kinds  of sccounilng forms vrero adopted: 
th® nWi'ts  and  credits  entry  form,   receipts  and^ expen- 
^vt.^T'^n'Vioo^  and simplified' accounting form.     Tnis 
o^t^« pini;fiö  different  standards  of accounting workers 
ijU fM-M-p^ Vrcvii   tvir veni.iirements of all  industrial and 
V: or kin ^ vj.if< *" 

">o iT»;.v-rs5 +he system work or-ooerly and keep iu 
coostantly"i;oproviDe»   a ayetem of control and^inepeo 

deHv snd periodical problems,  guide financial vor& 
in  tie enlerrrises  and  inspect  it.    When last year 
e.-ime of the enterprises oroved. to oe going IXISIUAA- 
M^nt.H v/nll v.UlT their financial work,   "two concen« 
+. 

administration and settled some problems conoerni.ns 
v^öi^fAr^  ,v<"' the financial discipline, 

jr. add-on, the umeaent made necessary cor- 
^otlo-n^"nnd ounpleroenta in all the rules, thns per«* 
feotin~- them and raising the standards of the ilnancial 
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organization. On the basis of gradual improvement of 
various systems and gradual elevation of accounting 
standards, and to fully mobilise the workers and staff 
to promote industrial production, the Erh-lung-lu Peo- 
pled CorasKme 1B April I960 started a campaign in ite 
factories to intensify a connection between accounting 
and the masses» 

First of all, under the personal direction of 
the secretary of the cofflmune'e Party committee, a 
meeting was convened composed of the chiefs of factories 
and secretary of the branch-committee, where all arrange- 
ments were -made. Many of the factories organized groups 
for promotion of this cooperation of the masses in ac- 
counting. These groups promoted wide scale discussions 
among the masses of workers and staff aiming to incul- 
cate acootmting awareness among the masses and make 
clear the methods. Going from details to the general 
and from the general to details, spirits were raised. 
Accounting goals were worked out in accordance with, 
the requirements of production. Besides, .this cooper» 
ation of the masses was closely combined with the al- 
ready existing competition for the red banner in tech- 
nical reforms """and technical revolution. For instance» 
the productive enthusiasm of the workers was greatly 
stimulated at the electrical equipment plant after 
joining in mass accounting. Everybody became interest- 
ed in oroduction, everybody started offering plans and 
devices, and one was trying to catch up with another, 
thus there was mutual emulating. So, the daily output 
of the tea® producing valve parts increased from the 
foraier 65 -oi'eces to more than 900 pieces showing an 
increase of more than ten times, thus greatly raising 
labor productivity and promoting development of pro- 
duction. 

Trying to imorove rapidly the political and work- 
ing standards of the financial and accounting personnel, 
so"as to comply with work requirements, the commune 
took various energetic steps, concentrating on the 
training of oersonnel. The program of this training 
closer^ combined political and working aspects.  Train« 
in*- methods were a combination of shock training with 
an'"in tensive lecture system. Beginning in 1959 this 
commune had six training classes, and turned out more 
than AGO financial and accounting workers. This basic- 
ally answered urgent needs of all enterprises and working 
units. 

To maintain the achieved results, the commune 
organized mutual aid teams in different areas to carry 
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' on collective assistance and guidance. Moreover, studies 
were organised-in and among the enterprises based on 
principles of mutual study and mutual teaching, finding 
{something] new in the old and [discoveringJ the unknown 
in the familiar. Due to all these measures the great 
•BAlority of financial personnel is up to the reguire- __ 
Wilts' of their work an3 are-aUle to carry on ifK'r.-;<>^  " •?. 

■\ -     \- .    '      ' ■■■   . I" 
Financial Work in Urban CommunesShould 

■Be SalaT'asHPoTiSToin^^ 
iww mw mmim»nvmtm—mmmMmmm»m H www »ummi iiiiwwimiwwwMWiiww" '»in.  

The most important point in the experience of 
financial work in the Peiping Erh-lung-lu people" «^com-■ 
mme is that the Party committee.concentrated on finan- 
cial work and treated it as work having political and 
sass nature. This concentration never relaxed and was 
kept to the end. The experience of this commune teaches 
us that to attain success in-financial work it is -neces- 
sary t 

1. Raaolutely keep politics"in the forefront 
and intensify ideological guidance. . In the process of 
financial work» as weil as in any other work, various 
ideological problems are unavoidable. For instance, 
some comrades pay all their attention to production 
but neglect financial work; other comrades take good 
care of -financial work, but disregard production. This 
is why the Party committee had to intensify ideological 
work and explain to such comrades that serious attention 
must be paid to financial work because this work is 
vital to production. Only in this way can financial 
work of the commune make good progress» 

■  2. The masses must participate in financial 
affairs, AB financial work infringes on the vital 
interests of all members of the commune, It is not Just 
the business of a small group directly concerned with 
it, but is equally the business of all members of the 
commune. For this reason democratic control must be 
strengthened, masses must be attracted to participate 
in financial administration and calculation, and fin- 
ancial work must become open to the wide masses, 

3. To have financial work don© properly, de» 
finUo measures must be taken with regard to its system 
and organization. There must be a special financial 
structure and special cadres. The latter must be 

i 
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constantly trained and their political and working 
standards incessantly raised. Moreover, there must be 
a complete set of financial regulations which should 
be strictly observed. Only following these lines can 
the financial administration be constantly strengthened 
and policies of the commune duly carried out. 

Financial work in urban communes is a new kind of 
j work, but it is related directly to their strengthening y. 
~"; and development. The successful experiment with finan- 

cial work in the Srh-lung-lun People's Commune serves 
as a good example deserving investigation and study by 
everybody. 

10,091 - END - 
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