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- PEIPING ERH - LU =11 GGMNU&E PARTY COMMITTEE
CONCENTRATES ON FINANCIAL WORK

[The following. lis trenslation of & local
news 1tem in Ta Kung Peo, Peiping, 29 June

During the one year and more of financial work
in the Erh-lung-lu People's Commune, commendsble pro-
gress has been made in the improvement of financlal
structurse, selection and training of cadres, introduc~

tion of definite eystems, and promotlon of mass account-

ing. : : . 4 L
At present, commune income and expendltures are
basilcally planned, safe-keeping and protection are .-
systematic, payments of expenses are standardlzed,au-
diting and approval of payments follow definlte pro-

cedure, accumulation and distribution are made corrette

1y and all accounting books are kept in order., Income
and expenditures are supported by. vouchers and correct-
1y entered in the books without any confusion so that
financial work met all the developmental requirements
of the various commune underiakings, thus promoting
1te development and etrengthening., . C

The Party committee of the oommune fronm the start
put emphasis on financial work and kept concentrating
on it to the end, In the esrly period of the commune,
eiming to intensify guldance of finaneial work, a fi-
nancial traeining olass was established under the di-
rection of ithe committee secretary. This c¢lass includ-
ed chiefs of all commune factories and the secretary
of the branch-committee. The gsseretary of the Party
committee himself earnestly attended the studles and
mede all leading ceadres take the studles seriously.

é At the same time, the Party commlttee of the
commune eriticized the erronsous notion exlsting
among financial workers that ¥an sccountant has %o
mind his bookkeeping and production 18 none of his
business". This mistake was corrected in itwo ways:

»
.

Ay




-

1

ey

. i
first, their political 1deology was strensgthensd; second,
fingncial workers were organized to-obtaln first hand
xnowledse of production without discontinuling thelr work.
Thug, 1t was made clear t5 them that financisal work 1s
tn zerve production end the quslity of finencial work
hag n Aoproved.

8o an to have all arrangenents unified, the
Farty comnittee of the commune hes sften inciuded Tl
nsneial affairs in the egends of dally discussions. L
we secretary of the Party committee himself started ?
work on the “experimental rield® of financial work. He
went deeply into factory work, trainsd models, subnar-
ized ence, and proucted a deepening development

o]

of Tin 1 work. S0 when the inventory of property
was taken, the secretary of the commune Farby committes
nimself made his Yexperimental £101d" 4n the combined
factory. Tasre he familiarized himeeldf with the exist-
ing conditions, acounulated experience, exercicped col-
crete guldance and settled problems. With exparisnce
zained he organlzed discussiocns on the spat, These
disouseions gave genersl jmpetus and servad to accel-
evate progrens of WoPrk,

Fher the estsblishment of Frh-lung-lu CORIULES
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s Tinancisl orgen was &t onde introduced to ensure the
proper state of finencial work. An accounting teanm
was esbtablished 1n the eommune, the bsokbone of which
weg formed from cadres relegsed ﬂtfansfeﬁradj from the
en'y finasnce buresu, Thus with az csdre of six fins
cial workers a unified adeinistration of the finsncial
wark of the commune was attained.

At the sgsme time, wheu 2 need for T
sross in various units of the ©ominu

o rely upon bthe comuuna’s own regources rather

aelp from the suteide. Through gelectlon
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3 and ideological wobllizatlon, from the
nd Ti of the comuuneg & EIOUD 6T pood WODKETS
sod % tipal ideniogy end some level of culture
i hTig to carry out financlal wWori.

Ao At 21l industrial enteyprises of the
commung aav sbhlished Tinanclal orEans, staflfed
with financial cadres. the newly establisghed gervice
and welfers unlite are also supplied with aceounting
workers or personnel who Can cmrbine thelr regular WOYK
with Tinsncial work. In this way, the foundatlon was
iatd for further strengthening of the coamune’s finan-
atal work. To nnke this arganization serve the naeds
4% %he commune atilld better, the ranks of Tinsncilal




and secounting wmr?ers are bpelns incessantly
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srganization., On the basis of gradual lmprovement of
- various systems and gradual elevatlion of accounting
standerds, and to fully moblilize the workers and staff
to promote indusirial production, the Erh-lung~lu Feon-
ie's Commune in Anril 1960 started o campalsn In ite
gutories to intennlfy a connectilon belween accountlung
nd the nasues, . :

Firet of a1l, under the personal directlon of
the secretary of the commune's Party committee, a L
meeting was convened compssed of the chiefs of factories '
and secretary of the branch-committee, where all arrange-
mente were wads, Many of the factorles organlzed grouvs
for promotion of this cooperation of the wasses 1n ac-
asuntineg, These groups promoted wide scale discussione
among the masses of workers and staffl alming to Inoul-
cate acoounting awareness among the masses and make
glear the methods, Going from detalle to the general
anéd from the general to detalls, splrits were ralsed,
Accounting zoale were worked out 1n sccordance with
the requiremenits of praduction. Besides, this cooper-
etion of ithe masses was closely combined with the al-
rezdy exlsting conpetition for the red bsuner in tech~
nieal reforme snd technical revolution, For lustance,
the productive enthuslaam of the workers was greatly
stimulated at the electrical equipment plant alter
joining in mass asccountlag, Everyvody becamne intereat-
ed in production, everybody started offerlns plang &and
devices, and one was trying to catch up with another,
thus thepre was wmutual emulating. So, the dally outpul
st the team produsing valve parts inereased from the
former 65 oieces to wore than 900 pleces suowinz ax
tyerease of more than ten times, thus greatly rolsing
lobor productivity and promoting development of pro-
duction.

Trying to iwprove rapldly the politlcal and work-
ing stendards of the financial and accounting personnel,
eo as to comply with work reguiremeunts, the commune
tonk verious enervetic steps, concentrating on the
trainine of personnel. The prozran of this training
closely cowblaed political and worklng aspects, Tralo-
ine metnode wewre 8 coubination of shock training with
2.n tensive lecture system, Sepinnins in 1959 this
cnmmine had gix training classes, and turned out more
than 400 Finasneliszl z2nd accounting workers, This basic-
ally anawered urgent needs of all enterprises and working
units,

Ty meintaln the achleved rssults, the commune
- srzanized mutual ald teams in different areas to carry

hes




. : § - . .
on . collective assistance and guldance. Moreover, studles
wers organized in and among the enterprises based on

rinciples of mutual study and mutual teaching, finding
something] new in the o1d end [discovering] the unknown
in the familiar. Due to all these measures the great
mafority of financisl personnel is up %o the regulre-
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The mnst'important point in the experience of .
rimancial work in the Pelplug Erhe-lung-liu People's Uom-
pune is that the Pardy ecemmlitee concenirated on finan-

clal work and treated it as work having political and

. mass nature. This sonecentration never relaxed and was

TS

kept to the end. The experience of this commune teaches
us that to sttaln success 1ln finaucial work 1t 1s neces-
sarys : : o

1. Resolutely keep politics in the forefront
and intensify ideologlcal guidsnge. In the process cf
Tinsneial work, as well as 1in any other work, various
1decloglesal problems are unavoidable,  For lnstance,
some comrades pay all their attentlon to productlon
but neglect finanolsl wolrk; other conrades itake good 4
care of Ffinancial worlk, but dlsregard productlon., 7Thils
is why the Party committee had to intensify idecloglcal
word snd explain to such comrades that serious attentlon
st be paid to Tinsnelsl work becasuse thiz work ls
vital to production, Only in this way can finanolsal
work of the comnmune make good progress, J

.o, The masses must pavticipste in finaunclal
affaivre, As finaneilsl work infringes on the vital
1nteras£s of all members of the commune, 1t is not Just
tha business of a small group directly soncerned wlth
1t, but ie equally the business of all members of the
comuane. For this reason deumocratic contrel must bs
gtrengthened, masses must be attracted to partieipate
in Financial admwinistration and caloulation, and fine-
ancial work muat become open to the wide masses,

%, To have finanéial work dome properly, de-
Firdte measures must be taken with regard +o ite systen
snd organization., There must be & gpaclial financlal
stmicture snd epecisl cadres, The latter muat be
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constantly trained and thelr politlcal and working
gtendards incessantly raised., Moreover, there must be
2 complete set of Tinancial regulations which should
he strictly observed. Only following these lines can
the Tinancisl adminisiration be constantly strengthened
and palicies of the commune duly carrled out,

Financisl work in urban coummunes iz a new kind of

[ work, but it is related directly to thelr strengthening
i and development. The successful experiment with finan-

cial vork in the Erh-lung-lun People's Coumune serves
es o good example deserving investigation and study by
everybody.

. 10,091 - END -
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