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- I; THE NEV CLIMLTE Ii THF TECHFICAL TEVOLUWIOIS
IT\T T‘h:. F;aCTORI .L,S

(Suumary Report on Industrlal Plants in Cantoa and Chunfklng)

PuSGS 55—41 S R ;> o ‘ Nleh Jung—chen

) Chlna‘s technlca; rcvolutlon centerlnu on completc and seni-
nechanization,- copplete and seri-automation, has entered a new
phase, O ne major objective of this revolution is the rehabilite~,
tion of the relatively backward industry and the iniroduction of
ncchanization, wherever possible, for. the development of the pro-
ductive capacity of the society, ‘As this movement ranidly expands
in the nines and factories, many valuable experiences have been
accurmlated, On the other hand, a series of contradictions have
arisen and myst be promptly solved. The following is a deserip-
tion of my impression from a recent inspection of: the industrial .
plants in fanton and Chungking cities, : ‘

A, Extensive and Rapid Development : : ; ‘

The cxtensive and rapid growth .of the technlcal rcvolution
in Chungking and Canton conpares favorably with the great leap-
forward and the stcel :production campaign.of 1958, Party secré-
taries at various levels carried out:thecir assigmments thorouWhly,
as they did in the stcel production campaign, - Many factory
nanagsers, shop managers and foreren even cdrried with then their
bed blankets to the work sites, Workers developed innovations -
as they studied days and :nights. Active participants in the
tochnical revolution included not only workers and technicians but
also researchers, college teachers and students, Figures pertaining
to achicvenents in mechanization, semi-mechanization, automation
and seni~automation of' factories and mincs kopt coming from morning
to night, calling for the revision of published data several tines
a day, Arrengements of thc operational departments, informetion
put out by the ncwspaper and technical appraisals, despitc working
around the clock, have not been nble to catch up with the rapid .
profress in tochnlcal revolution, ‘orkers related: "fe are now as
gxeited as in the steel productlon cannalfn." Somc tochnicians
said: "It is not until now that we have full understanding of the
rcal meaning of revolution contalnca in the slornn‘ ‘chnnlcal
rev:lution, tn, .

Accordlng to nlans of tho denartmcnus involved, 1ndustr1al
production in 1960 will be increascd ahout 50 pereent in' Chungking
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and 35 to 40 pcrcent in Canton over 1959, Capital investments and
output in tho transportetion industry will be greatly increcasecd,
Since industry must give support to agriculture and some manpower
imst be shifted Yo ncwly-establlshea plants, production can be
incrcased only through technical innovations rather than through
additional surply of manpower; ‘Therc werc only two plants in
Chungking that adopted automation in 1999, The extent of mechaniza-
tion was very lows Manual labor was dominant in many factories,
The situstion has changed after o short period of two months,
Accoralng to precliminary surveys as of 9 March 1960, the industry

in Chunzking was 48 percent semi-mechanized, It was roported that.
11,948 opcratlona have becoric mechanized, and 22,520 scml-mechanlzcd.
455 operations have boen organized in sorics of machine oporatlons.
7,395 machines have becoms automatic or somi-automatic in: opcra—
tion, Thore are 728 production flow lines,  All this results in -
the saving of 55,000 man-days, Canton's téchnical foundation was
rathcr poor at the beglnping. ~Yorkers- operatlng with the. ‘help of
nachines accounted for only 24 percont of the total mpber of
workers, -Semi-mochanized opcrations accounted for only 18 percoent
while uanual work accounted for 58 percent of tne total 0pcrntlons.
Autonatic production flow linc wos nonox1btent in “the past, After
the tcchnical revolution, a preliminary survey showed that, as of
24 February 1960, threc small industrial plants bocame autometic
in operation, 5 semi-autonatic, 25 shops automatic and 29 shops
scai-autonatic, . Therc wore 144 nroduction. flow lincs complctcly
automatic, and 274 lines sScmi-automatic, 605 machincs have been
converted to automatic, and 1,019 nachines convertcd to semi-*
autonatic operations, - 1,972 machincs have’ bccn convertcd from
non-clectric to clectric opcration, :

Judging from the conditions in these two cltlcs, tcchnical
revolution has. entercd a ncw phase vhich.is charactorlzcd bJ '
scveral distinguished foatures doscribed belows

1. The mass linc policy, thc leap forward campaign- and
cormunization arc the thrce major factors that contribute to tno
devcloprient of 1959 technical revolution being advanced at a spced
greater. than any other c&lp&anS prior 1o 1959. Various secclors
of the cconomy, .factorics and mines, jobs.of all descrlptlon and
all pcrsonncl havec taken pmrt in tho rcvolutlon rcsultln 1n an
all-out advancement, . '

2, Although there werc Jarv technieal 1nrov(t10ns in tho
past, therc was a lack of coordinetion, In contrast, the rccent
tochnical revoluiion has a clear-cut ohjective and a wcll-orgenized
nlan; hence, this contributcs to its prescnt success, In additiony
the precscnt tochnical rovolution has encouraged "hundred exporicnces:
to bloom" and cstablishcd modcl cxanplos in all key oPOrntlong for
all enterpriscs, Significant aca1cvcments have been made in on-
lerging the varicty of products, inmproving design, dimproving
tochnical skills, iumproviag product quality control, installing
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now facilitics, improving work tools, strongthcening labor organiso-
tion, improving natcrial handling end developing substitutcss
Munarous innovations and new discovehtes were adopted, Mo arc con-
fident that the productive force will be further cgpanaod if wo
could coordinatc and organizc our valuable expcrlcnccs.

3, Tochnical innovation and rcvolution is & proccss of
improving production toolé., It is also a process by which the
idcolozy and technical skill of thc workers are. being constantly
heightoned, - The cxpansion of recent technical rovolution has been
o zreat stimulant to the idoological and cultural revelution
vithin the factory and to the scicntific rcscarch progran of the
foctory, On the other hand, & serics of rcforms arc nceded in
the structurc and managerent of the cnterpriscs in order to ncet
the rcquircments under 1mnroved produutlon tools and higher labor
nroduct1v1ty. :

B, Scvecral Valuablo Exporlcnccs.

Sonc valuablc expericnces have bccn accumulatuu despite tho
bricf cxistenco of the tochnical rcvelution, The outstanding
factorics gencrally followed the practices as described below,

© 1 Mass novcnment. Since the 1958 lcap forward campaign,

the factorics have devoloped o nass noveuent, The nass movcement
has boon largcly rcsponsible for the magnificont achicvemonts in
the technical revolution centcring on nechanization, somi-mcchaniza-
tion, avtomation and scni-automation, ' Thc nass movement is tho
foundation of tcchnical revolution, Mcchanization and automation
rust depend on the masses, . Since the nasscs are most anxious for |
ncchanization and automation, and since they have the most intimete
Imowledge of the production process :and operction, their thinking
and proposals arc norc ri.alistie., Hence, they must be deponded
upon for the devclopment of the tcchnical rcvolution, The Chung-
king Chien-shc Lathc Plant has these intercsting statisticst Out
of the 2,0C0 tcchnical innovntion items being worked upon by the .
plant, only some 98 itonms were projoscd by the cngincering per-
gsonnel., The other 1,900 itens were cither developcd by the workers
honselves or jointly by workers, cadres and engincering staff,.
The soveral most sirnificant suggestions werc first proposed by

the workoere,. .Soldicrs who have awakened to the purpose of tho
bottle can oluays manage somchow to fight for ultimate victory,
Likecwisc, thc workcrs who have learnca to work for sociallsm and
corrmnism can conquer cven the nost difficult tcehnical fortress
and invent or creatc miracles There is no gqucstion of the usc-
fulncss of the enginccring sta”” during tocinical revolution. - But
they c¢an develop thcl sp001ﬂl skzill only when they participate
in thc rnss movenient and worlt closcly with the nasses,

During the technical rcvolution, work among the masscs
bocane more thorouzh, - For instance, in tho field conferencec, the
discussion was designed not only for boosting the moralc of the
pcople but alse for the cxchange of experiences: and solution of
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technical problems, Valuablc cxpericncee once deronstrated at -
the speeinlized cxhibits werc immédiately introduccd to other :
plonts or units, Thes¢ now cxnorlcncos Wero followed up at a Tl
surprising spccd, ! R : x SRR

2, QCombinaiion of nutivé'and B dcfn mcthodg.”'This means
the usc of rclatively primitive methods in coublnatlon with rela~
tively nodern techniquos. In all. Pactorics’ of outstanding per- -
foimance, criticish was launched against attitudes favoring the-
delay of modorn' installations or looking upon ncchanization and:
‘automntion as a myth. - The basic principle is to modernize whero-: "7
cver vossiblc and vhen this fails, to adopt native ncthods.” b
Generally we use netive ncthods first and then try to inpreéve and
pcerfeet them, . This practice is more: actontable to the masses and:
can be ensily undcrioken, It solves many difficultics that can -
be solved ordinarily only with modern tcchniques, - This approach .- ..
will finally load to technical trensition from a backward state
to an advanced state, provided it is-guidoed iby: scicntific theooriesyi™ .
The clinination of mnative techniques in eonplete faver of modern:..
oncs is cquivalont to prevent the masscs fron a chance to takeo. part
in the tcehnieal revolution, resulting in a slower and norc. costly -
progress,  In thce castern.district of Canton there is a food. pro-'
cesging plant. Tac plant had ﬁ5 nanual workers and. occuples an old -
workshop of 80 squarc ncters, ' Rice is being dehydrated in cast -
iron vats and filour 1g”wroducod by dropping o hamfier on the rlcea
The entire operation was mamual from transvert to grlndLn '
Despito heavy nanual work, the plant produced’ only inbout 100 000 -
yuan wvorth of output per month., During the technieal revolutlon,
workecrs chthusiastically introduccd a- Surlcs of changcs, * For = v

instance, they built an automatic furnace with' thin stocl nluucs
and uscd firc bricks, They also built a motor with used ‘fotor’
parts, - Tinber used in the plant wes contributcd Ly the worLcrs.~
Various processes havo bocn organized into flow: 1ines, “such. as
grindinr and washing.. Yorking conditions havc boeh greatly in-:
proved, .. The woed polcs previously used for ‘carrying hcavy’ 1oaas,
he cast iron vots and wood harmers now . beconc muscunt pieces,” The i !
plant is now opcrating thrce shifts, requiring only: 18 horkers;Tv‘ g
rerresenting & sharp reduction from the past, And yct the value
of thc monthly output a4ounts to 1,120,000 yuan, an incrensé of
10 tincs over the past, ,

3. Seli-sufficicney, In ordof to ¢combllsh'mccaanlaatlon
and autonntion, the nlants and mincs rmust try 4o be self-sufficiont,
In othcr wvords, the existing equipment rmst be fully explored and
utilized in all attenpts toward improvements or immovations, ™ Thoy
mst put greater reliance on their own resourcés rather. than de-
pending on othecre, . They:should fully utilizo the.recsourcos at
their disposal, ‘cven whon their nceds involve specialized rachlnory.-‘
The production, installation’and iiodificetion of piachinés should
depend on the plant involved rathcr than outside sourccs. This

e
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principlc has been followed by the workers in the plants located

in Chungking and Canton, Yorkers of thesc two citics largely -
uopcnded on themsclvos for findin7g solutions to a seriés of prob—
lens involving desicns, material, cxperiaonts, installation and
inspcetion, Expericences prcvailing in Chungking and Canton also
indicnte that tho'plants could ‘solve their problems with thoir own
rcsources, provided that thoy follow the party's mass line policy

and adopt both riodern and native tecchniques,

Of course, sclf-dcpendonce must bo supplenented by proncr
coordination and nccessary supnori, particularly for ‘small plants,
Soric valuable cxperiences were achicved in Chungking and Canton in
this rcgard, . In Canton, coordination was or”anlzrd by district
and by industry, Exchenge of muchlncry and natcrials took place
among the plants and shops., Plants of greater capacity rust come
to thc assistance of smallcr plants, In Chungking, coopcratlon
wuu organized within an 1ndustrj and awmong industrics, During

he tocnnlcal rcvolution, the rumicipal party committec outhorized
dozcns of tons of stccl plates to tho plants for the manufacture
of annll motors, in ordcr to solve thc shortagc of cleetric motors
in somc other plants, In addition, .constant cxchango of czpericnccs
took placc in the form of cxhibit, opcn competition, coordination

canpaign, technical clinic (for organizing tcchnical pcrsomncl to
visit plants thot nceded help), inspcetion tours, cte. All this
scrves to consoliduxtec and develop uCChnlCul cxporicnces and con-
tritutes to techinical dvunccucnt

4, Cooporation anong thc workcrs, ncnagencnt pclsonncl and
technical staff within a plant. According to a prclininary survey
of L4 plants in Chunglking, there are 5,200 groups orgonizaed for
the purposc of pooling together theso thrcc typcs of personnel,
About 50,000 pcrsons were involved in thc coopcrative cfforts,
knother form of cooperation is the ‘coordination among industrial
plunts, collegos and rescarch institutions, This foim of coopcra-
tlon is morc appropriate for the revicw of expericenco, developrient
of lonz-run' plans and improvenment of umjor technical opcrqtlons.
Cooperation within a plant and osutsidec the plant has contriluted
to the technical achicveaicnts in the tcchnical revolution,

5. Coordination of imacdiate ond long-run tochnical programs.
During the technical rcvolution, wec first conccntrated our manpower
on ollmvnﬂtlnv the weak spots charactcrized by Tow vnroductivity -
and the rcqulrcncnt of moro labor such as in cxcavatlon, crushing,
trans»ort within and cutside a plant, loading and unloading,
casting, fabricating, wcldlnu, installation, wcight 1ifting,
packing and ceorth roving. However, in naking imncdiate inprove-
ncnts, we mist also consider lonz-run rcquircnents, particularly
involving plant dcslgn end floor arrmngcucnt ' oolutions of irme~
diate problcrs Imst bo cons tstent with lonurrun technical require- .
nents, '

In tcchnlcnl rovolutlon, e ph131s wu°t be glvcn to not only
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parts of a nrocoss or an opcrmtlon but algo to the proccss in 1ta'” ‘
entircty, Purtlnl inmprovenents of a process, A machine or an ‘
cquipnent rmust be undertalken ultn a vicw tovard 1hprov1ng the
entirc procoss, nachine or’ oqulpncnt ds o whole,
C. Continuc to Briak 01d Balances and Crénte New: Ones

The developnént of technical revolution rcqulrcs the destruc—”
tion of old balances and the crcutlon of ncw oncs. Wc uust riot’ be .
satisfied with the status quo, ’

The saylng,_"tho saverer the pOVCrty, “the nore intense a
revolution is needed," also applics to ‘the prcscnt technical ,
revolution, Gonerally sueallng, the sfall plant is norc enthus—
instic and nakes bettcr progress in tho revolution than the
larger plant, This is partially due to practical rensdns such as’
the rolatively simple structurc of the sm 1nll plant and the fewor
problens for a small plant in maklng changes, ctc. But the main .
reason for the dlffercncc is onc of idcology. Wlthln the sanc
plant it always h°ppﬂns that the shop which had lower product1v1ty
and poor work1n~ conditions is usually tho nost ‘determined and
couragcous one in carrying out innovations.  One muchlncry plant
in Ghungk1n~ has a {ransport division conslstlng of only 5 truck

' repair mcchnanics, ‘But this d1v1olon ‘conplceted transport mechaniza-

tion in only several days., In contrast, the castlng shop of the
saric plant was bcéhind in the svccd of mcchanlzatlon despite hun-
drcds of workers and fairly ‘good riccharical cqulpucnt These
" poorcr" divisions are gencrally weak 11nk° in the 0pcraolon., 
But they usurlly catch up with other d1v151ons ‘and cronte new
balancos after 1nnovutlons.' Sorie of thé divisions which had been
strong divisions have since become weak ‘links- as othors advanced,

The following is a4 description of the cnergence of o nech-
anized or autonatic productlon line, It bcgan with thc innovation
of one specific ‘machine or procoss alono. Gencrally the supporting
nanual opermtlons were the first to be nechanized (such as loading,
unloading, starting and stopping). 4s a rcsult, the efficiency
of this particular machine became conspicuous. ~This crcated a
donand for improving the” proceases “beforc and nftcr this newly
inprovcd process, Aftcr a deries of processes Was improved, thore
was a nccd to reduce the time rcquired to haul the goods anong
thc machines and shops. ‘This compcllcd a new coordination among .
soveral units of nachine or proccss. Thus, an automatic nroductlon ,
line ‘onierged as a result of the chain reactions from the improve- i
nent of oné process or one machinc, All this showg that during :
this rcvolution we rust not be afraid of the new situntion brought
about by the advance link- brcaklng thrcugh thc old situntion and
creating an imbalance., Wo rmst not hold thc advance unlt down
and slow thc progrcss. This ncgative attitude exists arong the
engincering staff and adrinistrative pcrsonnel, Some of then
arc skcptical of thc neccssity of automation, They doubt the .

norit of improving one link and favor only an all-out Autonntion,
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This attitude is obviously unfavorable to technical progross,

What tho workers said is truec: "IF the panagenent scts our hands
frce and gives a 'go' signal, wc will be brave; when we becmAO e
brave, difficultics will disappear."® It is also true that "wo
rust cnable thc short porsons to wrou 1nto tall onés rathcr than
cut thc tall ones into half,® .

D, Growing Production Rcquires’ AdJustmcnt of Production Rclatlons

As production rapidly devclops, bringing changes in work
tools and working conditions, wc must devclop & sct of new produétion
rclations in order to bec consistent with thc new conditions and
furthor stinulate yroductlon. There is a whole séries of probloms
in this respecet as described below,

1, Product speocialization and 1ntcrn11 rcorganlzatlon.
Mochanization and automation rcquirc product specialization under
which a specific typc of product rmust bé produced in'large quan-
titics, A production flow 'linc can hardly bc cstablished if it y
involves the productien of a varicty of products at ninor quuntltles.
This calls for’ proper division of labor or spcclullzntlon anong the
plants. Howover, procuct spceinlization is in conflict with
anothor objective:s the introduction of a variety of new ‘products,
This conflict cxists cspecially in the machine building industry.
Solutions for thls problcm Wthh havo been WOrLod out are descrlbod C
as follows: -

0, Conccntratlon of the productlon of stundardlzod

parts such as screws and tools for ~reatcr economy as is done 1n
Chungking Glty.

The appllcatlon of product standardlzatlon to parts,
products and machines, We should try to usc standardized pﬂrts o
for different products. Furthcrmorc, in fodifying nachlnes, Wo
rust 80 design that they can process differont parts. Standardiza-
tion of machine parts will facilitate nochariization and automation,

‘¢4 Reorganization of the shops and process, For instance,

aftcr standardization of parts, thc Chion-she Lathe Plant in Chung-
king rcorganizod and Assigned the productlon of standard .parts,
which werc produced previocusly by many shops in many processcs, to
onc shop or onc proecess, Rearrangencnt was also made for tho‘préf
duction of thosc parts which arc not adaptable to a single procch
or volume production, The reorganization of thc shops and procosses
has rcsultcd in higher off1c1cncy and paved thc way for Lsch1n12a~_‘
tion and automation,

2, Production planning, organization andhggg;dlnatlon. L
Aftcr ncchanization and automntion tho old equilibrium was upsct,

As a result, the production links may be out of alignnent becausc

of poor coordlnﬂtlon. Seric parts may be in surplus vhile othors”

are in short supply., Imbalance nay exist agiong the procosses, and
workshops, The production organization may not suit the new situa-
tion, The supply of raw naterials nay beeoric a problen after auto-
motion, All thesc probloems rcquire an ndJUStuent of thc productlon

+
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planning and orbnnlzmﬁlon.' Aftcr auuomatlon the nroccs 68 Are, ‘

tightly linked to onc anothcr, thus rcqulrlag botter: coorclnqtlon. .

Hencc, edministration rust be svrcn&thcnod and "every neasure ...

talcen rmust be prcc1sc and corrcct. . Personncl in the aduvnlstr1~L

tive division or scétion must visit the workshop personally and

study how to inmprove manageaent. Workers shoula be brou sht in to

take part in panagenicnt, Aftcr a ncrlod of ul*e, it is bellcVed

that factory mqnageLcnt w111 bo 1m9rovcd, co“r:soondlng to the —

nceds of technical revolution, . .- P
3, Problens related to labor and” wu~c nollclc .. There is’

no doubt that, whilc autonstion brings ceconoric crisis and uncrploy-

nent under capitalism, the same will bring glcntor productlon and

happingss to the workers ‘under aoclallsm. In 2ll factorics in- -, o

volved in tochnieal . rpvolutlon, the working cenditions ha bbcn R

inproved and heavy, body work ‘hag been reduced grchtly.: Howcvcr, )

Wwe rust find solutions for néw problens, As a result. of automa- .. .

tion, souc workers changed jobs (for 1nstanco, sone namual.workers. .. .

bCCQmu nachine opcrqtors, etc) and rcquire. tralnlng and proper

transfcrs, Many workers. who werc roplaced as a rosult of nmechaniza-

tion rnist be transfered 4o ncw nlanus, ncccsultatlnw 1ndoctr1nar. ‘

tion And orgqnlzatlon., Gcncrally spcaklng, in trunuxerlng workcrs,

we rust consider their spécialization so that they nay utilize . .~

their skills after being transfeored, Otherwisc, -we .should give

ther adequatc training 50 that. thoy nay learn the skllls r”quer

by their ncw jobs, If we cannot mestor thc technical sl 1113, it

is bettcr not to have autonation, Automation roquires accuracy

and ‘precision,” This nmcans that the . cnglnccrs and ‘workers aust .

acquirc higher 'skills throuzh tralnlng. With rcspoct to Wwage o -

ﬂdulnlstrﬂtlon, automqtlon w111 havevrlttlo cffoct on a wagc sys—

ten based on a tinc pcrlod. Nbccssary ad;ustdcnt should be nad

when the workers are paid on a plcco—work basis after aut041tlon

is introduced, ‘In dcallng with "EG problcus WG spould give

crivhasis on 1dcolo~y rather thmn material incentive.  Solc roli- . i

ance on matc rlal bcncflt a8 an 1nccnt1vc w111 hqmpcr thc dcvclop~ o

nent of aut0gatlon. : e P -

E. Technical Revolution is a Contlnuous MOVCmcnt o oo

'The futurc outlook of thc tcchnlcal uovoment 4s llku tzls. S

the prescnt 1s only 2 boplnnlng. It is a good start end an im- o - ‘

portant onc, It must continue, uOVlng forward in 5rcrt ctrldos. '

After the prelininary achievements in mechanization under the

guiding principle of self-sufficicney. and conmbined usc of native

and nodern ncthods, nany jobs remain to be donc involving completo

scts of ‘cquip prient and scries of procosses., To accomplish this,

cigantic task we rust conctnntly revicw our technlcal experiences ;

and sct forth new objcctives. The. 1ntrodqct10n of mcchun1z4tlon

anc autom"tlpn Jlmhtons nanual work nnd shortens .also the t14c of

worl, hencé’ prcnarlng the way Jor inproving the technical skills,

and culturul levels of the workers,
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As the industrial plants arc cquipncd with better mechinery
and workcrs with highcr skills, industrial technology will advance
%o a higher stage. This is undoubtedly a nccossary stage in the
incustrizlization of our country, Teeinical rovolution by ncans
‘of a mass novenent for achicving mechanization and autonation is a
new and lively covent in the socinlist strugglc. The revolution
will continuc to grow and its futurc is unlinitod, ’

(Writton on 16 March 1960 in Chohgtu. )




. II, “THE CURRENT ACCOMPLISHMENTS OF VIETNAM -

(TN 300TALIST RGFORM A'D GONSTRUCTION

Pagos 45-49 R SR H@lWei'

On 2 Soptomber 1945, a shining star rose in tho sky of Indo-
China, The Vietnaesc peoplc, aftcr having boeen ruled by French
and Janancsc impcerialists for sone 80 yoars, finnlly crecated thelr
own derocratic ropublic under the Vietnanesc Labor Party. Since
thon this young recpublic has progrosscd in lof'ty, detcrnined and
couragcous steps for 15 ycars. This pcriod has been narked by onc
vietory after anothcr, and has been full of numcrous beautiful and
noving cpisodcs,

The birth and growth of the Victnamecse Derocratic Republic
core as a rosult of bitter and rouncabout strugglces. Not long afior
the founding of thc ropublic, the French colonists, who had becn
chased out of Indo-China by the Japancsc Fascists, again invaded
Victnam under the help of United States and British imperinlists,
They hoped to regain their coloninl rule, But, as soon as thoy
lended in Vietnan, they rcecived head-on blows from the Vietnancse
ncople., The Fronch invasion aruy suffored heavy dapages during
the war that lasted for 9 ycars, Aftcr the world-Ffanous battle at
Dienbiocnphu in May, 1954, the nain French forcc was Imoclted out by
the Vietnarese army and thce Freach werc commclled to sign the
Geneva Agroenent recognizing the political and territorinl intogrity
of Vietnam, thus rcstoring pcace in Indo-China, Since thon the
Victnancse Domocratic Republic has commleted lané reforn and ro-
storcd the cconomic order. This was followed by 2 socialist rovolu-
4ion and construction, Mcanwhilc, tho Victnamcse neople, under
the leedership of thc Labor Party, wero rceolute in opposing the
subversion of Wu-ting-ycn (Ng ting-yen?) which ained for tho
portition of their mothor land under tho guidenco of Uniteod Statos
inpcrialisn, Thoy continued a nover-censing struggle for the .
pcace, unity, independenco and donmocracy of Vietnan,

The Vietnanesc pcople encountored tremendous difficultics
aftor the rostoration of pcace in 1954, The Vietnamesc cconory
had been very wenk after long oxploitation by French and Japancsc
inperialists, It had sufforcd from the 9 year war, The cconony
beeanc even morc chnotic beeausc the retreating French arny
destroycd nmuicrous irrigation systens and demolishcd large indus—
trial installations, and beeausc the Ngo Dinh Dionm clique uscd
threats and bribery to incite tho northcra rosidents to nigrate to
the south., In the ncantime, the impcrinlists conductod various
subversive activities designed to overthrow this young reoublic,
Undor the corrcet leadcrship of thc Labor Party, headed by Chodr-
nan Ho Chi-ninh, and with the agsistance of the Soviet Union and
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other brotherly states, they developcd thc tradition for bitter
strugglos and continucd to fight with grent detcrmination, During
this period tho Victnamosé pooplc have comploted two great ovents
of historic significancc, First of all, land rcform was succoss-
fully complctcd. Evon during the war against thc French in 1953,
the republic started land rcform, « This reforn was cxnanded to

the north by the tinc peacc wos restored. As a result, the agri--
cultural population of 9,000,000 roccived 810,000 heetarcs of land.
Nexbt, the ncw republic has rostorcd agricultural and industrial
production, In 1957, rico production rcachod 3,950,000 nctric
tons, cxceoding thc peak production of 2,400,000 tons under the
Frcneh rulc, In addition to rcstoring Qumafcﬂ plants, 50 new in-
dustrial »lrnts and minds have been foundod, soric of which nre
oquipped: with nodcrn eduipments Industri-l output grows rapidly.:
If onc placcs the industrinl output for 1955 ns 100, tho indox

for 1957 wns 934, Rennrknblc QChl”chcnus were Plso nade in
transportrtion, comricree, hmnclcruft, culturc ~nd cducntion.

Sinco 1958, thc Victnamesc pcoplc have ontercd a new stage
of socinlist rcvolution and rcconstruction, - The Vietnamese 9th
Scszion of Congress, acting on tho proposal of the Labor Party,
passcd 2 Three-Year Plan for cconomic and cultural developrent
(1958-1960), . The :njor objcetive of this plan is to completé the
prclinminary socinlist rcform of agriculturc, handicraft, and
capitalist industrial and commcreial cnterpriscs, to develop
agriculturc ond industry with priority boing given to avrlculturc,
and to improve further the living 5uuncqrd of the pcoplc, cspoc—

ially the working pcoplc.

In order to fulfill this plmh, the VlctﬂTmC°C Labor Party
hns strengthened political lcadcrship,- socialist cduc~tion rnd
rclations with the masscs. Hencc, the revolutionary cnthusiasn
has ronached ncw heights., Labor rroductivity has increascd in
citics and villages throughout the north., Various norms have -
rigon., The Victnmacse pecplc have nade nmagnificent nchicvencnts
in their cfforts to fulfill the Thrce-Yenr Plan, Thoy have
brought significant changes to thc ceonony, : '

The Victnomese Labor Party and the denocratic governnent
have given priority to’socialist rcform, contering on'agrigultural
cooperntion, The Labor Pariy's policy toward rur'x1 classes may bo
surziod up as follows: "Definitcly rcly-on poor peasants and lowcr
niddlc peasants, unitc with middlec pcrsants, rcstriet or cvon
clininatc ccononic cxploitation by rich pcasants, rcform the
idcology of thc rich peasants, prevent the crergence of landlords,
continue to reform the landlords through labor and resolutely
guide the pcasants to socialisa through ngrlculturﬂl cooperatives, "
Under the corrcct lcadorship of the Labor Party and the Republic
Governuent, 65,5 pcreont of the rural houscholds in the morth have
P rtlclpﬂtcd in thc mtunl-aid tcams and 5 percent participated
in the farn coopcratives during 1958, Aftcr reindoctrination of
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the uﬂsscs, ngricvlturul COOPCTmtIVC vOVOﬁcnt hﬁs dcvolopcd
rasidly. Thus, during the sccond half of 1959, 45,4 poreent
of thc rural houscholds have joincd the cooperatives.

Grent progress has also boen mado in rcforning cnnﬂtq‘1st
industrial D.n'1 comuur01a1 cntcrvrlscs.,ADurlnf the ceconomic -
rCCOVCry poriod, the Viectnamcse Goverpment.adoptcd policics of

futilizing, lipiting and. rcforming™ to guidc tho en nltallst
cnterpriscs into an 1ntogr"ted prrt of the welfarg cconony.
Govermment purchaslng contracts, salc contracts. and procossing .
contracts werc widely adopted for the dovelopnent of state
capitalism, A higher forn of ornﬁnlzatlon, tho semi-public
ovmcrship, has bcen used since 10)8 for the rcform of the cqylt— ;
allst entcrpriscs. - By the cnd of 1959, 45 pcrcont of the nrlvmto
cntcrprlscs have beconie semi-public ownerships. . . :

The reforn of handieraft industry, which is. rathcr de—,» '
vcloped in northern Viectnam, has nccomplished: many remarknble
achicveaents, According. to data up to the end of 1959, ahout
65 pcreont of the handlcraft cntcrprlsrs have joincd various
000ncrab1vcs.~ S

Whilc Soclill°t reform is pro«russ1n s1gn1flcqnt Aachicvo-
ments have been nade in. socinlist constructlon.‘ In the ficld of
agriculturc, a serics of ncasurcs were taken to increase production.
Thesc ncasures included irrigation, fertilizors, sood improvenent,
intensive cul?d tivation, closc planting, control of insccts and
pcsts, improvenent of farm tools and. farn nanagenent,  The irri-
gated arca has doublcd as a rosult of various mcthods such as.
watcr storage system, small irrigation projccts:und lertakon at
local levels and othcrs. . In 1959, various irrigation.projcets
amounted to 84,850,000 cubic neters of carth work as compared
to 20,460,000 cubic ncters for 1955, . This repregents a munifold
incrcasc fron the average 1,000,000 cubic ucters of vork under
Frcaneh rule, All this has coatrlbutcd to the 1ncrbaso in thc
agricultural production in northern Victnam. | - :

1959 is a year of unprcccdcntcd bumper harvcst 1n northcrn
Victnan, Desnite long periods of droughts, floods and other
natural calamitics, rice nro&uctlon in northcrn Victnai: still
anounted to 5,194,000 tons, which was morc:than double the ponk
production undcr the French rulc._ The unit yield amounted to
2,300 kilograris por hectarc which is alnost doublc the highest
ylcld, or 1,307 kilograns, undor the French rule,  This'yicld
figurc not only cxcscds thnt for soubhcrn Victnan where land is
norc fertile but-also excccds Thailand end Buria-in terms of
average yicld per hcctarc or per capita, - In short, northorn
Victnan 1ans first ns a rice produccr in Sowthcnot hsie, ~This
is a startling acconplishment.  In the past,thc inperialists had
predicted thrt Vietnam could not solve its food problems,. This
wishful thlnklng has beon contradlctcd . Ina relatively short
pcriod of tirmc, Victnan not only has solved its food problcrs

12 -




but also produccd & surplus cvery yecar for exnort.

Much good ncws also canc from the industrial front. The
nanagcrial rcforn of cnterpriscs, ‘which has taken place since
the cnd of 1958, is worthy of notico, After this roform, a
syston proposcd by the Labor Party for. g1V1nr groater rcsponsi-
bility %0 ‘the manager, who is under the guidance of the pqrty
cormittco, and for providing for workcrs' participation in
nanasenent has been cstn bllshcd This aysten has served to
inprove the socialist consciousncss of tho workcrs and to dm-
prove olso the leadership function of the nanagerial pcrsonncl,

According to data covercd up to the cnd of 1959, the
value of industrinl production contributed by the stato cnter-
nrigscs has incrcaisced 16 times fron 1954, The value of handi-
craft and capitalist cnterpriscs has incrcascd at the rate of
30 pereent per ammm.” The share of industriel-output among the
gross national product has incrcascd fron 25 ncrcont in 19)5
to 37.1 pcreont in 1959,

In 1955 thore were only 17 state—opcraucd industrial
entcrpriscs in northcern Viectnan,  Thce nunber incrcehscd to 108
by 1959, During 1959, thorc was onc capital investncnt projcct
beoing conplctced ‘every 5 days. Theso projceis which arc rostly
cquipped with wodern machinery include machinery, clectric
generating, sugar refining, cnaacl, scwnill and rico proccssing
plants, In the neantine, many ncw industrial citics and “towms
have onerged, - In 1960 construction bezan on an iron and stcol
conbine, thn this combinc is complotcd, an cra charactcerized
by thce abscncc of stcel production Ln Vlctnan Wlll coro to an'
cnd.

Local industry in northern Viotnam also registered ro-
narkablc achicveacniss - According to data for 1959, therc were
500 local industrial cntcrpriscs, I

As incdustry developed rapldlj, Vlctn w1 has bezun nroducing
nachines which shc could not producc in the past, including Jultl—
purpose nachinc tools and pnrts, ricc;wrinding'mnchincs, brick
and tilc molding wachince, scecd sowing nachincs, and tug boats of
360 horscpowcr, Varicus consunoer gons such as toxtilcs, knitted
goods, stationcry, plastics, cnancl, cte., are being »roduced.
Thus, northcrn Victnan has not only altcrcd its ccononic brck-

inrdncss inherited from coloninl rulc but also has laid the founda-
tlon for a socialist cconony.

The grewth of agricultural and industrial productlon has
stimlatcd Victnancse domestic and foreign trade., Rethil volume
in 1959 incrcascd 99 pereent over 1955, The sharc of socinlist
caterpriscs in total doficstic trade volumc has incrcascd from
29,9 pereent in 1957 to 62.5 pcreent in 1959, thus insuring norket
stability and an adcquatc supply of consuncr goods.” The volume
of ecxport shows increnscs cvery ycar., Thus, the valuc of 1959
cxports incrcased 8 tinés over 1955, The sharc of consurmcr goods
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anong total 1n>orts has dccrcasod ycar 1ftcr ycfr. Thus, tho o
valuc of consuncr roods accountgd for only 15 5 Dcrcent of thc
totnl imports, - - £
Victnon also dcchOPS 1t »cdvc tlon, culturc and Wleurc
at n great speed. » Under the:Fronch rulo morc than 80 pcrcont
of the population worc illiteratc. This situntion hns’ convlctcly
changod, As a result of a2 vigorous caapaign, A41literacy hes becn
conplctely cradiented in the plains area-sincc 1958, Sincc thnt
yoar adult cducation has boconme a popular nass povericnt, .. School
cducation also oXpandecd rapidly, In 1959 the munber of gtudents
who have rccoived universal cducation was 2,5 tines +hat under
French rule, The nunber of collo o students wns 13 times that
under tho Fronch rule, The COM“OSltlon of studonts by social. .
classcs has changed 31£ﬂ1flcqntly with a_rising nunbcr of gtuwcnts-_fx
coning fron the working and pcasant classcs, - With .rcegard te: - oo -
hcalth facilitics, tho numbcr of hospitals end clinics increcascd . . .. )
twofold from the.time of the Fronch rulc.f‘Thu'numbcr>df'physicians
was twicec as mwny for tho wholc -of . Indo-Chlnﬂ undor thc French :
rule, i e L e : ~;,
The 11v1n6 standard of .the Vlctniucsc nconlc hﬂs 1n)rov0d
year aftcr yoar as industrial and agrlculﬁurnl.productlun has
incroascd. - Unciploymont has disappeared, - In 1955 the per capita
national inconc anountced to 120 yuan., It increased by 90 pecreent
to 227 yuan in 1959, - During 1955-1959, pecr capita ricg’ corsunp-
tion incrcascd from 115 kilograms to.172 kilograms. and:necat - ,
consudptlon fron. 3.4 kilograms to 7.4 kilograns, . Wagcs of workers
and gtnff incrcascd annuﬁllv as did the state wclfarc cxncndlturo,
bonusce and social insurancc. N
1959 .is the last year of Vlctnaucsc Thrcc Xoar Plan and is
also a yoar for maling adequate proparation for its First Five- [ .o
Year Plan, The valuc of industrial and handicraft production for
1960 will inecrcasc 19.2 percent over. 1959, - Rice production will
incrcase by 250,000 tons, Basic socialist rcform is schedulcd
to bo complcted during 1960, . At present the nconle of Vistnam -
arc toking vericus measurcs to conplcte their Three=Year, Plan sand 0 0 )
to cclcbrute the 15th anniversary of the founding of the.recpublic, - .
Unicr the lcadcrshlp of the Labor. Party, which has hadi long cx— - B
pericnce, and w1t1 the assistance from brotherly ,tutcs, “the S .
It is not an accident that the young Victnancse Deomocratic
Ropublic has achicved gignificant gains in changing the outlook: -
of their country in only'soverul years, Such.nachicveonient is
owed to the correct loadership of dho Linbor Party héaded by Ho
Chih~ninh, and.also to thc diligent and brave pcoplé who have
talzen part in the strugglce The significant accomplishment of -
Victnan demonstratcs fully the -suprenacy of thc socinlist. aystingd
Howeover, within the samc Victnancsc territory; southcrn” =
Victnoan is in a niscrable stato under the rulc of the United
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States and Ngo Dinh Dien group.  According %o the Geneva Agrco-
nent, a national clcetion was +o bc held in July, 1956, for

the purposc of uniting the country, Howcver, this provision was
not carricd out by thc Unitcd ‘States-Ngo Dinh Dien group, Since
this group favored rearndnent, southcrn Victnan has in fact be-
core a Unitcd States colony, Unitcd Statcs ccononic and nilitary
aid for tho past sevoral ycars asounted to more than $1 billion,
Thore arc morc than 40 United States air bascs and 10 naval basos
in southcrn Victnai, Undcr thc orders ‘'of Unitcd Statcs nilitary
officers, ‘the Ngo Dink Didn group frequently conducted military
canpaigns in rcecent years and ﬁrosbcutcd'fdrmor_vetqranSland o
slaughtcrcd the patriotic pcople. They nlso forecd the poople to
leave their native towns and corcentrate in tho so-called "density
arca," only to be enslaved, ’ . , ‘

The United States-Ngo group has brought great disasters to
the poople of southern Victnan throuzh their nilitary cxpansion,
Southcrn'Victnan has fertilc lend. It was famous for its rice,
the production of which' reached as high as 4'to 5 million tons
in the pre-war period, ' But now, under the coloénial policy of thc
United Statos-Ngo group, the rico crop has deercased yorr after
yoars For instanco, ricc production in southcrn “Victnan was only
2,940,000 tons, cqual to approxinmately half of that for northern
Vietrmp, -~ = ¢ S _ e
Trade and ihdustry in southcrn Victnan is also in a stato ‘
of dopression, Textile and sugAr'rofining industrics, two of tho
nost inportant industrics for 'scuthcrn Victnan, have been’in a
statc of crisis boeausc of compctition from foroign goods, parti-
cularly goods recoived as aids, Textile plants susponded opcra-
tion in large nunber,” Cotton cloth nroduction has sharply de-
creasod,  Sugar production was only 25,000 tons in 1958 as -
copared with 60,000 tons in 1939, Doprossion also hit hard the
licht industry and handieraft industry including salt,’tatches and
cigarctto industrics. The tradc deficit accurmlated annually,
thrce-quartcrs of such deficit being net by Unitcd States aid,

The living condition of thc southcrn Victnarose people is
worscning every day. Uncmiployrment looms larzc. Therc is a food
shortage in the rural arca and fanine prcvails, Therc werc
nunicrous instances of children being sold by their parcnts,

United Statcs' adventurc storics and yellow journalisn aro
corrupting the youth, The cntirc southorn Victnam has becoric a
dark and erirc-stricken world, The southern Vietnmmcso arc now
norc eager to go to the north for the strugele for uniting their
uother land as thoy have becoric morc and nore aware of the ro-
actionary naturc of the United States-Nro group,.

Viotnan is a nation of integral territory, The first
sontence of the Victnanose new Constitution doclarcs solernly
in thesc words: "Victnam is a united country from Li“ng-shan to
Chin-ou," Sincc the restoration of peace, the govermiont of
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northorn Victnan has nadc uncoasing offort for pencoful unificntion
an¢ indecndoncc, Howcver, the United Statcs-Ngo Dinh Dion group
opcnly nade rilitary preparations in Violaﬁidhbofﬁthq\ngcvq.",\'“
Agrcenont, ond obstructed poaceful unification, , In the neantine,
tha ~rovoked a tcnso situation, threatening the peace Of Indo- -
China and Southcast Asin,  Tho Chinesc pcoplc and pooplc -of tho . .-
world arc rcsolutcly opposcd to the criminal acts of the United -
Statcs-Ngo group as described-abovec. . Our government has, on-

scvcral occasibns,vdqplarcdwits,support}fqr'thc‘goyernmcntvoffthc

Victnanesc Donocratic Republic and the people of Viotnan in their
strugele for the proscrvation of tho Gcnevq_Agreémént'anq;fqruthc fﬂ
unification of their nother land.. We firmly beliove that tho .. ..
holy territory of Victnam will be unitcd and that the comspiracy: .
of tho Unitcd Statcs-Ngo group will be defontod, . o

China and Victnaia arc two brotherl socialfsﬁgsfﬁﬁeg.‘?Bgﬁh,

have cormon boumdarics, As statcd by Chairman Ho Chih-minh, we . .. -

dopend on éach othcr as do the lip and the tocth, Our two pooplcs
havo doveloped a profound fricndship, In the struggles for ... -
notional indcpendence and against imperialisn, our .iwo pooples.
offercd rutunl sy:pathy and support, thus doveloping a closc
rolationship as botwocn two brothers. . Our fricndly rclationship

‘has bocn doveloped ono stop further aftcr both countrics had over-
‘thrown impcrialist rulcs and cstablished pooples' governments.

In 1959, both countrics signcd long-tcrn trade agrcements and.. .
cultural oxchange Agrceiont in order to strengthen their cconmomic:
and cultural tics, Exchanges of visits of govornnont leadors have
playcd an inportant rolc in strengthening the fricndship and co- ..
opcration betweon the two countrics,. As thc relationship betweon.
the two countrics bocomes closcr day. after dny, fricndship betwoen
our two peoplcs will fully develop., Since both China-and Victnan -
arc nombers of thc large socialist femily hoaded by tho Soviet -« ..
Union, thc consolidation and furthcr dovelopnont of the friendship -
ang unity botween the two countrics has nade, and will continuc

to nake,.significant contributions towards the safeguard of world
peace and the strengthening of the unity within -the socialist
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