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Dear Delegates: .

The glorious year of 1958 has ended. L :
In the year that has just ended, the esocialist camp headed by the
Sovie:t Union has become much sironger; its solidarity has been further
“strengthened; and its econcmic strength much strorger. The Sevren~iear
Plen of the glorious Soviet Union for communiet construction has
initiated the building of a beautiful future for menkird. The gigantic
space rockeis that merk man's interplanetary flights are further display
of the superior characteristics of the socialist system. The continuously
rising movement for liberation among pationslity groups in Asis, Africa,
and in latin Amexica has entered zn era of struggle +that can no longer
be resisted, The strugzle for nationality liberation is a fresh indica-
tion of the many contradictions within the imperialist camp. Its
political and economic crises are becoming increasingly criticals
These events, as Chairmen Meo has pointed out, show that "the enemy is
beccming weaker and we are becoming strongexs imperislism will not
survive too long." ’ '

‘The Unprecendented Victories in the 1928 Big Leap Forward and the

Extensive Boonomic and Jdeologicel Changes in Harbin

 In the past year, under the heroic and brillant leadership of the
party and Chairman Mao, with the essistance of the socialist camp led
by the Soviet Union, on the basis of the victories won in the grest
rectification movement and the antirightist struggle, and after exerting
& sky rocketing ardor and an unparallsled courage in & gigantic
struggle tha’ cen overcome mountains and rivers and move heaven and
esrth, the people of our country have won a big leap forward in
socialist construction, thus completing a brillant and gloricus page
in the history of ocur country. The revolutionary ardor of the masses
has displayed an unparalieled strength in the big leap forward in ocur
gigentic socialist construction, There were repeated leap forwards in
all undertakings and endless reporting of victorious news, The '
atmosphere of gladness and enthvsiasm has apread to every corner of
our glorious motherland. "We havé never witnessed a mass apirit,
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initiative and courage of this magnitude," (from a message of
Chairmen Meo on the founding of & cooperative).

The big leap forward in 1958 has not only resulted in an unprece=-
dented speed in economic development end a big increase in stoel and
grain proluction, thus bringing about a big leap forward in socialist
construction projects, but also gave birth to the people's communes,
thue enhancing the rapid advancement of the people of our country in
socialist construction and the transition from the system of cellective
ownerchip to people's ownership., The people's ccmmune is the test
orgaenization for achieving the transition from sociglism to communism.
The principal current in the economic and political life of the people
of our country in 1958 was made up of these two great events, These
events also reflected the party leadership's vigorous efnerence to
Marxism-Leninism and the masses? high degree of socielist and cormuniet
awareness, , .

The big leep forward in 1958 eliminated many supersiitious

beliefs, improved the spirit of the masses, further raised the prcduction

strength of society, and opened a wider path for socialist construction

4in accordance with the principies of achieving greater, faster, better,

 and more economical results. The big leep forward hes brought

 significant and long-range effecvs, .

The fact that peace loving people throughout the world are happy
for our success has brought us additionel jubilation, The people of
verious socialist ccuntries view cur success as a part of their own
achievemenss., At present, only the imperislists of the Dulles kind
and revisionism clique of Tito are fearful of our success and
slanderously attack us without grouuds. Of course, the more thay
intensify their slanderous attack on us, the more we can ghow the
great and long-range effects of our tig leap forward.

As the masses are deeply moved by both domestic and foreign
events, under the correct leadership of the paxrty central comnittee,
Cheirman Maeo, end the state council, and under the diract leadership of
_the Heilungkiang Party Committee, the Heilungkiang Psople's Congress,

- and the Harbin Party Committee, with the sky-piercing erdcr of the
city's 3,000,000 population, and with the enthusiastic help of
specielists of the Soviet Union and other socialist countries and the -
support of various fraternal municipalities, Harbin, along with other
areas of the province and throughout the country, and on the basis of
the vietories won in the rectification campaign end in the angirightist
struggle, has vigorously carried out the technological and cultural
revolutions, and exceeded the leap forward plans for the 1958 national
economic developrwents, thue achieving an unprecedented big leap forwerd
in all directions ard bringing far~reaching and significant changes to
the economic and ideological outlook for Harbin.
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The Unprecendented and Lesping Advences in Indusirial Production Produced
Machinery, Technolegy, Workers, and Experience Thatb Eelp the Country.

The core in the 1958 big leap forward was in industrial productions

In that year, the industrial production rate in our municipality estab-
lished an unprecendented record. In 1958, Harbin's gross value of
industrisl production amounted to 2,890,000,000 yuan, for & 108%
increase over the figure for 1957, This growth in the gross value of
industrial production is five times faster than the average rate of
inoresse during the First Five-Year Plan periods The principal reason
in our big leap forward in industrial production is a higher leber
productivity. Compared with 1957, the labozr productivity of the workers
in Hexrbin increessed 52.2% in 1958. There were sizable increases in the
production &f numerous major products. Compared with 1957, the production
in 1958 of alternating current electric motors increased 28?%; direct
current electric motors, 540%; ball bearings, 170%; cement, 25.Th; wed
bricks, 320%; rubber shoes, 328%; and paper, 149%. With respect to |
steel production, we literally went from nothing to something. In 1958,
steel production reached 2%,200 tons and iron gproduction reached 23,900
tons, The quality of our industrial products has improved noticeably,
More than 800 new products were successfully trial produced. In , e
comparison with 1957, the production cost of similar products was 11.%%
lower in 1958 In 1958, industrial enterprises of Harbin remitted
121% more profits to the state than they did in 1957,

. ‘Along with the big leep forward in industrial production, the
industriel base of Harhin has been further strengthened. The volume
of industrial products sent to various areas of the province and
throughout the country was greatly increased in 1958. In the electro~
mechanical equipment manufacturing industry elone, more than 50,000
sets of equipment totaling more than 100,000 tons of equipment have
been sent to other areas. To render ‘assistance to dther parts of the
country, Harbin not only supplied many aress with machinery and
industrial goods but also sent more than 8,000 technicians to different
parts of the country, thus promoting meny useful experiences., We have
vigorously fulfilled the glorious task assigned us by the Heilungkiang
Party Committee in the production of machinery, in the development of
techinolegy, in the training of workers; and in the accumulation of
experience, Harbin is offering assistance to a greatly enlarged area
of the country. Eguipment has been seat not only to major state
enterprises such as the Kuan-t'ing, Shih-tzu-t'an, and Hsin-an-chiang
electric power plants, the Wuhan, Pao-t'ou, and Anshen iron and steel
works, and a motor vehicle menufacturing plant, but also to Yunran,
Kweichow, and Szechwan provinces in the south, end to Tainghai Province .
and {he Sinkieng Autonomous Region in the west. In addition, the
export of industrial products both in quality and guantity has been’
greatly increased. ‘ - _ o




For the Development of an Iron aund Steel Industry From Nothlng to .

Something, the Entire People Contributed Their Manpower for the

.'Productlon of 10,700,000 Tons of Steel

The speclal features of the big leap forward in 1n&ustr1a1
production in 1958 were the efforts exerted through mass movements in
the promotion of iron and steel production and in the production of
machinery and electric power,

. In accordance with the party's decision of "taking steel as the
prlncipal program for a general leap forward" and in accerdance with
the policy of "walking on two legs," Harbin stimulated its ra3ses to
promote iron and stesl rroduction. It was a movement in which more
than 250;000 persons in Harbin participated. Among them wers laborers,
peasants, merchants, students, soldiers, the old and the young. The
movement was spearheaded by the courage of the laborers who assumed
the tasks of operating complex electrical and mechanical equipment;
they also performed regular production tasksj; they were the main force
in the promotion of iron and steel production, The peasants on the one
hand were busily engaged in their fall harvest work and on the other
hand organized themselves in groups of hundreds and thousands to
extract ore and to make iron., Women folks in the homes, students,
childran, ahd urban residents also tcok part in iron and steel
production. People were either collecting scrap iron or tending to
furnaces; they were doing whatever they were capable of doing. Everyone
contributed his utmost to the production of 10, 700 000 tons of steel,
thus feeling that a glorious task is being accompllshed. As the
masses simultaneously engaged in the prospecting for ore, mining ore,
constructing furnaces, and in production work, they liberated their
ideologies, and solved maeny important provlems in technology, rmaterial
resources, manpower, and transportation. In the period when we were
struggling o produce steel, we saw the initiative and lebor enthusiasm
of hundreds of thousands of iron and steel workers. Rain or shine, they
worked leborously day and night in ccld weather and on frozen grounds.
When housing was not availeble, they would sleep in the open with the
sky as their roof. Vhen there wes a shortage of vehicles, they would
use their arms and shoulders for transportation. When they did not
understand technology, they would study with vigorous enthusissm., When
they failed, they would try again and again. When a blast furnace
developed trouble and needed repairs, they would compete with each
other to do the repair work. They have greatly developed their -
communist style and broken eway from individual and reglonal distlnctlon.
They rendered mutual assistance to each cther. Their common desire wes
to produce steels Everyone contributed his resources. Higher production
"gatellites" were being repeatedly launched, These iron and steel - |
production workers exceeded their production goals nine days ahead of
schedule, From their effort, Harbin developed an iron and steel industry
with its bare hands. This accomplishment was one of our great victories




on the industrial front. This victory also served to stimulate the
development of other industrial developments; it has developed a situation
wheré "one horse takes the lead, 10,000 horses follow." The speed of
progress and development has been espe01a11y yapid in machinery manufac-
ture, electric power product*on, construction material production, coke -
production, and in the fields of transportatlon and communication. -
Along with these, there has been somé speed up in the overall industrial
development of Harbin, The value of productlon in the last four months
of 19,8 was 162% groater than the same pariod of 1957 and represented
57% of the gross value of n*oduculon in 1958, ' If we teke ths gross
value of production in August a8’ ;00, then the flgure would be 137 for.
September, 163 for OGtobe” 476 for November, ‘and 233 for Decembexr.

The victory won in iron and steel production was significant from the'
economic point of view; it was even more sxgrlf:cant from the pelitical
and ideological point of views, "Iron is produced from the furrdc<s.
Men are trained .alongside of the furnaces. Sieel is red, but men ar
even more red." These are the proud and strong s;ogans of our effort

to promote iron and steel productlon.

Greatly Prcmote the Machanery Industry, the Electvlc Porer Industry,
and the Metals Industry and Energetlcaalj Support the Country

" As the people of our country struggle to produce 10,700, 000
tons of Hte°l, the foremost tasks of Harbin are to provide the province
and the country with more equipment for the generation of electricity
and for the production of meials. For Harbin and the workers, it is a
new experience to produce the many types of equipment such as a 50,000
kilowatt electric generator, a 255 cubic meter blast furnace; and a
complete set of rolling mill equipment. Meny difficulties are involved
in these tasks, The tasks are great and the time is limited. Ouxr raw
nmaterial and equipment are inedequate. We are not well acquainted with
the necessary techniques. Confronted with these great callenges, ‘the
employees of Hardbin did not give one inch of ground. Instead, they
displayed their courageous spirit.. Vhen they did not have enough plant
“areas to do their work, they worked in the open, When they: lacked hesvy
© equipment, they worked like ants carrying a piece of bone., When they
lacked raw material, they collected scrap metals They redesigned their
tools to compensate for labor shortagea. When they lacked the necessary
technical knowledge, they studieé hard. Thus, step by step, the masses
carried out a technological revoluticn with prlme emphasis on technology,
equipment, and raw material, The result was that 30,000 employees in
the more than 100 plants throughout Harbin cooperatlng mitually with
each and with the assistance of various fraternal municipalities
fulfilled the task prescribed by the state in a short pericd of three
months, This was another one of Harbin's great victories on the
industrial front,. o




Fight Against the Elements to Couplete the Constrﬁct;on of a Dike Project

Along with-the big leap forward in industrial production,. 1958
investment in basic construction was 68.4% greater than in 1957. Basic
construction invéstment in 1956 was €qual to one-third of the total
investment in the Pirst Five-Year Plan period. ' Because basic construc-
tion was. implemeritéd with due emphasis to key projects, all major ‘
construction projects were completed. in #ccordance with schedule.

Construstion on 1,020,000 square meters of area was completed. Munieipal

construction was also properly .developed.’ The total invesiment in this
field in 1958 was 55% greater %han:in 1957. 'Several hundred thousand
volunteer workers: participated in.the building of a municipal dikeo.:
They worked with officers &nd enlisted men of the People's Liberation
Army. Struggling against the elemerts, they -displayed a revolutiordry -
ardor that can move a mountain to fill-thé ‘sea and manifested a high -
degree of creativity to tuild a large scalé and fechnologically . .- )
complicated flood prevention dikes This dike is 38 kilometers Iong,

but it was.completed ahead of schedule.- This dike is playing g
important rolé in safeguarding the lives and properties of the people

of Harbin. The construction of this dike has also benefited the mass .
nature of our affcrestation work. The area brought under vegetation

in 1958 was 220% greater than the:eres.planted during the entire period
of the First Five-Year Pian. The construction of this:dike has also
brovught definite developments %o .wabter supply and road construction
activities, which serve both industry ard the people’s livelihood.

The Unprecedented Harvest ih'Aé:ibulfﬁfal‘Produptidn and the .
Commmsalizetion of: the Rural Arvess . v - " ' 3

.~ As a result of the implementation of .an:increase production drive, o
agricultural production in 1958 yielded a rich and unprecedented harveste:
The gross value of subsidiary egricultural production amounted to more
than 290 million*yﬁan,”an5incréasé of 57«1%. over 1957. The gross
production of grain and soybéans amounted: to 2.4 billion chin, an .. -~ -
increase of 47.5% over 1957. On the average, the per mou yield of these
crops was 51,7% higher than “in 1957... The average yield per mou of paddy
rice was 499.chin, for a'more than 200% increase over 1957. Im many %~ =
arees under Harbin's managenient, peructionwteams”have'already met
. productionlgoals-preScribéd in ‘the plans calling the national develop~ -
ment of esgriculture. "Thére were also .some increasss in the production
of supplementary food snd economic crops. - Vegetable production '
amounted to 1.1 billion chin,’ en ‘increase of 60.7%. The average o
production per mou of .land was 2,400 chiny 95% higher then in 1957. '
Livestock production develdped greatly in 1958, Hogs increased 21,.T%
over the end of 1957 end déméstic animals inercased 50 percent over
1657. There were many improvements in the fishing industry. The ... "
industry was engaged in catching fish because it did not have te breed
young fish.



A broad and extensive movement was lauached in 1958 to develop
agricultural production. The broad mass of peasants were working under
the slogan of "Do not depend on the God of Rain or the sky, develop
irrigation projects for & rich harvest." Braving the cold of winter,
they completed 65 million cubic meters of irrigation construsciicn work,
bringing irrigation to 980,000 mou of land, an area ten times greater
than the amount of land under irrigation before the liberation. The
supply. of fertilizer has increased by leaps and bounds. On the average,
each mou of land received 2,5 tons of fertilizer. The management of
rice pzddies has been greatly sirengthened, The mass nature of tool
reforms hes brought exzellent resuits. Nearly 55% of the toial area
under cultivation was sown by new itypes of faxm implements. 2Zall
beaving axles were used on transport fecilities in more than half of
all the pnople‘s communes, thus greatly reducing the use of manual
labor and draft animalse. Following the fall harvest, deep plowing was
applied to %,010,000 mou of land, an area equivalent to 78% for the
land under cultivation, This has noi only contributed to the rich
harvest of 1958, but also laid a firm foundation for a richer hervest
in 3959.

1958 was also the year of the communalization of the rural areas,
Although the pecple's communes have not been long established, they
have already shown their life-giving and superior features. The
communes have played an important role in the rice paddy management of

the £all ocxops, in the fall harvest, in grain purchasing, in the fall
plowirg, in irrigation comstruction, end in the promoticn of iron and
steel production ané industrial expansicn. To meet the needs of the
people's communes, we have established messhalls, kindergartens nurseries,
and homes for the aged; we instituted the system of grain distribution,
Thug, ocur womezn are further liberated from their chores, shelters and
food are provided for the old and the young, and the peasants are no -
longer worried by the lack of food., For these reasons, the broad mass
of peasants, especially the poor and the middle and lower class of
peasants welcomed the people's communes with great enthusiasm. The
superior features of the people'!s communes are clearly understood by
the people, because the communes have greatly expanded and promoted the
former system of collective ownership in the rural areas and brought
about a system of people's ownership. The psople's communes are
organized on a scale much greabter than the former system of agricultural
producers cooperativeso Moreover, the commures have brought about a
coordinated effort among the workers, the peasants, the merchants, the
students, the soldiers, and among those in the farming, livestock, and
ficshing industries, Therefore, the natural results are that the
development of agr10u~tura1 productlon and the rural economy have been
greatly enhanced.‘ : -




The Vigorous Promotion of the”TechnologiééL and Cultural Revolutions
Has Produccd Many Revol uulonary and New Results’

The v1gorous ‘promotion of the technological and cultural revolutions
was one of the most vividly punctuated occasions in the big leap forward
campaign of 1958, The victories won in the rectification movement geve
rise to the conditions needed to b*zng out the significance of political
and ideological matters in the %echiological-and culijural revolubtions.
Experiences in the "two participetes and three mixes" are already A
universally promoted in the varicus enterprlses and depaxtmesnts. Cadre
perticipation in lebox has gradually become a roubtine practics. Worker
perticipation in nanegenent his progressed from menagement of production
to cumplete menagement 1nc;uui“g technical plamming.  Irrational
regulations have been rectifieds Cooperation leborers, cadves, sad
teshnical personnel in produutlon lebor end in tecknicel work has wecoms
a regular practiceo WOrklng along with the masses with the spirit of
the ordinary laborers, the cadres have not only strengihened their
endurance for hard work, reformed themselves, enll enviched their
experience in leadership,. but also educated the laboring masses. This
has greatly strengthened the so;1dar1ty between ‘the nasses end the
cadzes, The eagerness of the worklng mzsses to participate in
production snd in labor has beén greatly ‘eleveted, The principle of
the "three mixes" has broaght production and technolcgy, and theories
and prac+1ce into closer’ corrolatlon than in the paet; it has resulted
in some very profound education for the Yecknical perscnnel. These
events have evitably promoted ‘the revolution in enterprise managemen
and ennanced the further progress of the %echnical revolution. C

.Under the diréct leadership of the municipal party conmittee in

1958, & technical revolutlon designed t6 learn from' ‘and cateh up with
Ssu Kvang-ming, an advance production worker and a mass campaign
calling for thousands of rational prcposSals were launched, The ,
technical revolution has already resultéd in meny improvements and it
ies gredually brlnglng out 1mprovements of great significance, some of -
them being very ba31c., ‘Many heavy, la¥ge, and’ precisicned products. -
have been prodiuced. For exaupleg the great victories won in the .
technical vevolution incYude the manufacture of 25,000 and 50,000
kilowatt. steem turbine eleciric gerera+ors, 75,000 kilowatt water
turbine elnctrlc genera+ors, gtesd boilers, welding equirment fcr the
chemical 1ndastry, and hlgh 8peed exles. Product design has been:
improved,. . The "four lacks" of the Chi~lien Plant, the Cun-1i -
Machinery Plant, anid the Agrluultural Machirery Plent in Horbin hes been
the direct results of the tnchnlcal revolution in the mechinery
industry and in product design., Handicappad by the lack of plants, -
machinery, cranes, casting ecuipment, and engineers, these plants
managed to produce meny simple designed and easily produced machinery
that are economical, and useful in many ways, and mede of very small
emount of iron. They made 50-ton cement dryers, 4-meiter dismeter ball



bearing making equipment, and 255 cubic meter blast furnaces. In the
construction enterprises, many new building technigues have beesn
introduceds With the new technigques, it has been possible to bring
about more construction material into use, and to produce - preassembled
sections that can accelerate construction werk. With faster meihods of
construchicn, . the work period of any given project is greatly shortened,
manpover can be greatly reduced, and cost cen be lowered; The resuit
is that construction work has been greatly accelerated. With the
development of the electric welding technique, many cast iron items

can be welded electricaliy, In eddition, there has been some very
outstanding accomplishments in liberating the manpower of the people

in werking on product design and improvement, and of those several tens
of thousands of persons in the production, comstruction, ccmmercial and
transport departments. v ‘

As we fully assess the significance of these victories, we must
not underestimate the great importance of the technical revolution in the
development of various miscellencous items. The technical revolution is
a transition from quantity to quality. More than 12 million rational
pronosals were submitted in 1958, We knew that many of these proposals
will not lead to successful inventions. But we knew that some of them
will lead %o basically important technical immovations. When all
rationzl proposals are put into universal practice, it would be
difficult to assess the significant roles they will play in production
WOorkKoe . ‘

Great Developments in Scionce and Education and the Victories of the
Patriotic Health Movement S

In 2ddition, there have beeh some very great developments in our
scientific research projects. The municipality of Harbin has established
34 scientific research organs staffed with more than 3,000 employees,
for a 400% increase over the number of persons employed in 1957. The
number of projects under research has increased 1,600% over 1957.

At the same time, the campaign for scientific and technical knowledge
led by the masses is also developing on a broad scale. A network for
mutual assistance and cooperation between scientific research organs
and production deparimentis and betwsen higher level schools and
industrial enterprises has bean established. With wregard to our
success on the scientific and techmical front, the energetic effort

of our workers, and scientific and technical persomnel are insepareble
from the assistance rendered us by the experts of the Soviet Union and
other frathernal countries, ST K

The cultural revolution that is being implemented with the
teachnical revolution and technological remmovation is continuously
reaching for higher levels. e ,

There were rapid advancements in education and related work in
1958, In that year, the number of higher level school students and
middle vocational school students increased 29.1% over 1957 and the



number of primary sschool students increzced 1406% over 1957, The :
campaign against illiteracy wor. great victories. A network of speretime
scheols offering coursss thab range from primary to college lavel %o
industria) end egriculiural workers is becoming & reality. A8 cducation
becomes universsl, schools of all 1evels are implemerting the pclicies
of “education is a political responsibility to the proietarist,"” anc
"integrate production wivh education," The party's leadership in
education work has been furiher strengthened. Meny education workers
are gredually overcoming the tendency of detaching themselves from
politics, from producticn, ené from actual corditions. There have
been meny improvements on the echool scene. OStudents ars doing
outstending scholastic worka Coming up ic a new generation of red and
expeTt yowng men who will carry on the revclutionery undertekings of the
proletariat, v o

.~ The patriotic health movement which emphasized the elimination
of the four harms has wen some very decisive victories. Many shock
attacks were mounted. Tne menpower expended in these attacks is egqual
to the work of millions of men. Senitation in the urban and rural
arsas has improved greatiy, The practice of good sanitation has .
beoome & universal custom. The number of: clinics and convalescexnt - = ..
orgens has also increased. - The cooperation between western doctors
and doctors of Chinese medicine has improved. The quality of medical
treetment has been markedly elevated end improved. The iiteraxy
movement led by tha masses is gaining momentum. Many outstanding
1itevary works have been written by workers and peesants., Those in
literary aris are joining ‘the workers and peasants in the ranks and
serving them in the big leap forward in various political and production -
activities, Physical treining is gradually becoming a universal
oxsrcice among the masses; it is reaching nation-wide proportion. -

Along with the big leap forward in agricultursl end indugtrial

produotion'in-the.pqst year, public sécurity and judicial departments,
which emphgsized.the‘protection end safeguarding of production, struck

an effective blow against the destructive activities of counter=
revolutionary and undesirdble elements. In this way, the dictatorship
of the,proletariatYWas;further_strengthened.. A condition favorable
for the big leap. forward in egriculturael and industrial production ' -
was created, .. . . .- o ' a

Basic Changes in Finance and.Tfade l”

There were some very basic changes:invthe‘fields of finance snd
trade in 1958. There was a general leap forward in political ideology .
and in economic activities. -All leap forward targels were exceeded.
In 1958, the purchase guota wes 46.3% higher than in 1957; the sales
quote was 49% higher, The implementation of the policy of "developing
trade by expanding production” hss enhanced the devalopment of our '
local industrys.:Productionfmaterial and technical assistance wer
given to promote agricultural- production. Great effort was exerted in’
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the purchase of agricultural and sldellne products, Purchases were L
39, 7p higher than in 1957. The technical revoiution in the commer cial
and grain departments was very successful. Commodities are inspected
with the aid of instruments. MNarketing tools are mechanized. IUeavy
physical lsbor is being gradually reduced. The management of commerce
and the quality of services offered have been improved. These improve-

ments have won the admiration of the broad masses. Our finance depart- -

ments have been correctly implementing the policy of "from econnmics to
finance," thereby completlng their tax collection tasks. Investment in -
production construction in 1958 accounted for 76 6% of “the fiscal
receipts of that year, Funds for all production ccnqtructlon p:adects
wers thus assured. »

The PeopJe‘s Livelihood Further Improved and Thblr Socialist and.
Communist Awareness Was Greatly Blevated

Alorg w1th the big leap forward in 1ndustria1 end ggrlcu*tural
production, the people's livelihood has been further improved, Besically,
every person in Harbin is gainfully employed. ~About 200,000 persons.were
employed in 1958, The women labor force was liberated. This liberation

has brought revolutionary changes in urban life. The total income of
~ the people has been greatly inc creased. ~In comparison with 195:, it has
increesed by 17+6%. . Savings in the Harbin municipality increased 31.2%s
There were some merked increases in the supply of memy commercial
PrOdhCﬁSo Compared with 1957, the supply of vegetables incressed 52, 6%y .
cotton cloth, 34.3%; cotton, 82.&%, wool, 35%; union suits, 96.4%;
rubber shoes; 32, &h; soap, 129p, fouhtain pens, 46.9%; and radio
receiving sets, 96.3%.. In that year, commune dining halls, nurseries,
kindergartens, homes for the aged, clothing repairs and lavndering
services also deveioped at rapid pece.s Thees developments have greatly
berefited the people in better services., Some 230,000 square meters
of new housing was built for the workers. Tke rumber of buses and
street cars in service was increased by 45. Trackless trolleys
repaired with funds received from the people wvere put'lnto'OperatiOn.
Three motion picture theabters and 34 recreation halls were added in
1958. Attendance at these facilities increased 30%. The cultural
xllvellhood of the people is being greatly enriched.

The big leap forward of 1958 was not only confined to p*oductlono
More importently, it was a year of big leap forward in the socialist and
communist ideology of the people. .On the one hand, the awareness of the
mass served to promote the big leap forward in production, On the
other hand, the big leap forward in production further elevated the
awareness of the masses, thereby laying a foundation for the continuous
 leap forward in production. The broad mass of cadres and people are
studying the works of Chairmen Mao, On the theoretical front, the new
trend is the high tide reached in the study of philoscphy.  The '
proletariat is grasplng 8 f1rmer hold of Marxism~leninism and the
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ideologies of Chairman liso. In the course of the big leap forward
cempaign, the proletariat broke away from superstition, liberated their
thoughts, and developed the communist style of dare~to-think and dare =
to-do. The spirit of communism is practiced by many advanced elements;
it has become & social custom that can be found everywhere. The broad
mass of workers not only refused to avoid hard work, displayed a high
degree of revolutionary heroism, but also combined hard work, endurance,
end dexterity with their revolutionary ardor to approach their work with
g scientific spirit. A new form of conduct has appeared on the social
scene, Cocperation end mutual assistance, hard work and frugvality,
and good neighbor reletions have become the socisl trend. The big

leap forward has brought about a closer reiationship amorg the various
municipal departments and between men and man. Privete holdings have
become public preperties. The communist spirit of rutual cooperaticn
has been greatly developed. On the basis of this ideclogical founda-
tion, mutual cooperation among various departments, between the urban
‘and rural areas, between industry and agriculture, and between industry
and commerce has been united into a great network with the proper
organization and leadership. After the implementation of the
rectification movement and the antirightist campaign and especially
from the afiects of the big leap forwsrd drive, many bourgeoise
elements and bourgeoise intellectuals showed some improvement in their
political stand and ideological awareness. Many of them have contributed
energetically to the technical and cultural revolutions and to the big
leap forward campaign. It wes inevitable that these inprovements would
bring about profound changes on the social scene.

The glorious achievements of the big leap forward drive have
vigorously stimulated and profoundly educated the broad mass, vhen
people think abcut the big leap forward, they cannot refrain themselves
from shouting happily for the success and future of the state, for the
socislism to be continuously victorious, for the wzll being of our
600 million people, and for the leadership of the party central
comnittee and Chairmen Mao. .

Party Leadership Is a Gua:antee of Success

~ Our people knew well that the big leap forward in 1958 did not
come sbout by accident. It wes the result of the correct leadership of
the party central committee and Chairman and of the direct leadership
of the Heilungkisng Party Committee, the Harbin Party Committee, and
the Heilungkiang People's Congress. Our success in the big leap
forward has emphatically proved that party leadership is one of the
most fundamental guarantez for victory. Whether it is industrial
production, egricultural production, or cultural education cr health
undertakings, subscribe absolutely to party leadership. Given party
leadership, the people will display confidence in themselves., In this
manner, victory is guaranteed. The big leap forward in 1958 is also
one of the great victories of the rectification movement and of the



antirightist struggle of that year. Fects show that our economic base
is deeply sffected byvconstruction work -above the provincial ievel end
by the people's consciousnesse Conwerselyj:construction work above the,

_provincial level end the-people!s‘consciousness have significant’affécts
_-on the economic pase of our society, thus they are the motivating force
_that develops our production potentials.f Therefore, the leap forwerd

in production and the leap forward in ideology are inseparable. For . -
us to be leaping forward in ideology, we must subscribe to political_vfi
1ead¢rshipjand»as31gn top,priority to our politicalland jdeological
worky we must struggle‘consistently and. seriously implement the policy
of‘walking-on~two legs and £o11low the dual method of gtrugele. The

big leap forward of 1958 is also the result of the vigorous smplementa-
ticn of the party's general line for socialist constyuction and of the
policy'of<walking on two legse Agherence to the generalvline hes

hielped us to overcome rightist conservetiem. BY sdhering to. the ,
principles of dialectical materialism, we have iiberated ouT thoughts,
broken away'from‘superstition, and in accordanCe'with the ‘objective

;conditions;‘greatly manifested the subjective potentiala-of our people.

The big leap forward of 1958 is also one of the resuits of the
implementation of the party's mess 1ine and of cur effort to crganize

. the mass movemente. Facte have shown that the massea must be orgenized

not only in the class.struggle, in the development to expand agricultural
production, but also in the develcpment to expand jndustrial production
and in the teckhuical and cultural revolution. We must rely on the
nesses 1ot orly for small enterprise production snd native method
production, but aiso in large enterprise production'and in native
and foreign methods of production. Work resulis are alwayS'better_f
wherever the masses are more breedly organizeds More and more people
are baginning to uncerstand thet this is trues

' Our achievements in the big leap forward of 1958 are of the

. greatest nagnitude. As we bappily  proclain the glorious victories of
" that yeer, we must realize that, like eny revolutionary,movement, there

- were some shortcomings in oOur worke. Some of our more serious short- -

comings were that we did not properly sascss some of our situations end
therefore failed to plan sdequately for thems A% times, we over-
emphasized certain aspects of & work project and neglected the ctherse
We muet correcily recoginize our shortconings. Firetd, we must recognize

.. that hecause our work projects are progressing at o rapid rate end
. that because we have won great victories in e short period of time,

certein shortcomings are inevitableo As we,progress‘rapidly,~we qannot

" glways stend ca firm foundations. Sompe stagnetion . is inevitables

we sllow our shorbeomings to interfere with ou¥r work, then we will be

- endangering our great SUCCSSSe Thie is completely incorrects ‘At the

game time, we must also recognize that the big leap férward in 1958

' wss en event unprecsdented in historys Ve did not have the benefit of
" ! experience to guid us in meny projects. 1In some cases, our experience
© was lagking.  Thus, we must pey & price for these ahortcomingsj“thereby
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gradually gaining experience. UWe must approach cur work from en
analytical puint of view; we must not be guilty of subjectivism or
onesidedness in our work. Bvery achievement in this world goes through
a process of development. This process gces from partial development to
full develovment and from imperfection to perfection. For these reasons,
we -cannot expect our developments to be perfect and without shortcomings
from the very beginning. '

-  However, our shortcowings and our prcblems are shortcoemings and
problems we must fact in the big leap forward. They are the problem3

of progress., They are merely a slight dent when compared with the
glorious success we have won in the big leap forward. Mcreuver, the
solutions to our problems can he found in the very problems that
confront us. Some of cur problems and shoricomings have elready been
overcome; others are being overcome, Oux revolutionary workers heve
alweys properly assessed the success of their work and, at tLe saue

‘ time, never relaxed their effort to overcome various shortcomings.

If we pay constantly attention to our shortcomings and work seriously
to overcome them we can maintain the rapid development of our work and
enhance our general big leap forward in all directions.

After reviewing our work of the past year, we are even more
determined to continue the rapid developmen’ of our gocialist construce
tion, to continue our progress, end to struggle for higher goals. Ve
ere fully confident that we can fulfill our new and historical tasks
for 1959. & beiitsr and bigger leep forward in 8ll direchions has
~already begun.

The 1959 National Economic Plans Are Ambiticus and Far-Reaching
Wizh Many Goals Doubied

1959 is a year of decisive sigunificence of the "york hard for
three years" period; it is also the 10th enniversary of the great home-
- land, On the basis of the big leep forvard in 1958, we must struggie
for a better and bigger leap forward insell directions in 1959. Among
some of the important goals for the developmen: of the national and
provincial economy prescribed by the 6th centrzl committee plenum of
the 8th party congress and the Heilungkiang Party Comnittee are the
realization of & betier and bigger leap forward in all directions,

teel production in our country this year will reach 18 million tons.
Grein production will reack 1.05 trillion chinj c2al, 380 million tonrs;
and cotton 100 million ten. In acccrcance with the demands of the
6th Central Commit%tee Plerum of the 8th Party Cengrese, the 3rd session
of the first Heilungkiang Pariy Congresa, the confevence of firs}
secretaries of various local and municiral party ccmmittees convened
by the Heilungkisng Party Committee in Ch'i-ch'i-ha~erh, ard the

37d session of the third Harbin People's Congress, and on the basis of
our netional and provincisl plans, the gross value of agricul tural and
industrial production in Harbin in 1959 will reach 5.71billion yuan, for
8 79% increase over the figure for 1956. The gross value of industrial
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production will account for 5.1 billicn yuan, 76. 2% higher than 1958,
the gross value of agricuitural and sideline preduetion will account’
for 610 miilion yuan, for a 106% increase over 1958. The increese in
the gréss value of indvstrial and agricultural production in 1959 will
come from the foundstion we established in the big leap forward of 1998.
‘959, the absolute increase in the g ross: value of agricultural and
industrial. productlon will amount to 25 ©illion yuen, In comparlson
w*th *he absoluse incresse of 16 billion yuan in 1958, this is a big
leap forward.. In~"1959, we will produﬁe 110,000 tons of steel, up 370%
over 19583 70,000 tons of iren,: up_ 190%, 100 000 tons of siteel besms
etc., up 5”0%, ane line illegible/. In adaltlon, the productlon of
maca:nery will be incresscd 160%; of tractors, 500%, of power-criven
machtnerj, 67Q%; of paper, 110%; of 9ugar, 23%, cf pure asi, 4,000 -
tonss of soda ash, 2,000 tons; and of cotion goods, 67%. Compared
wlth 1958, there w111 be some inereases in the production of 11 of
‘the 119 indvetrial products that will also be pmoauced in 1959, The
production of 67 industrial products will be inoreased by more then - -
100%, that of 16 indusitriel products will be increased from )O-‘Oq%,v :
and that of 28 industrial products will bte inczeased up to 50%. To.
ensure the rapid development of. the nationai economy in Harbln end to
increase cap*tal accumulation, the indusirial enterprises of ~+the city
will be called upon 0 increase labox productivity 50, to lower the
cost of 1ndustr1al productlon 10.,7%, to lower transportation end
communlcat on costs T% and to reduce commodity circulation c05%°9,19%
in 4959, In 1959, agricultural ‘end industriel production nct cnly

¢ will exceed: 1958 in absolute valiug, bub also will incresse at a
more repid pace then thet estoblished in the bigleap forward of that =~
year. The total production of grain will reach 3,77 billicn chin, for -
an 84% increass. Vegeiable production will reach 4.95 billion ching
for a 300% increase. A million hogs will be reised, representing a
160% increaze over 1958, Total investment in basic construction will
. reach 580,000,000 yuan, for a 48,5% increase over 1958, Basic
construction will total 1,7 million square meters. of surface area,
for an 80% increase over 1958,

The Importance -of Fulflli;ng'Thns Year’s P;ans

, We must p01nt out that the fulfxllment of this ynar's ‘plans is
of great importance., We have the brillent leadership of the party -
central committee end Chairman Mao. . Ws Lave the direct leadership of
the Heilungkieng Party Committee, the Heilungkiang People's Congress,
and the Harbin Party Committee. We have the continuocusly rﬂsirg
revolutionary ardor of our psople end cadres. Our renk end file

roletariat hes increased from 300,000 persons in the firsi half of
1958 to a force of 500,000 at the present. Our techunical strength
and our scientific research work hewve been further strengthenedg' The
exnerlences of the seasoned workers have been further enrlched._ The
technical level_of the new employees are rising very rapidl Our.
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industrial base has been strengthened. Meny new end large plenis have
been tuilt. Their potentials are tremendous. Besides these planis, we
have meny other medium and smell-sized enterprises. The technical
revolution of 1958 won meny successes. Workers and technicel persomnel
have strengthened their dare-to-do and dare-to-think spirit. We have
the support of specialists from the Soviet Union and other freternal
countries., We also heve the assistance of various fraternsl areas.

We began this year'!s work et sn early date. These conditions are
beneficial for & bigger and better leap forward in eil directions in
1959, Naturally, even under these favorable conditions, we are
confronted with some difficulties. For example, our sources ol raw
maberial, electric power, menpower, and our transport facilitizs ere
84311 not completely edequate +o mest the nceds of the repid develop-
ment of cur socialist construcition., We still lack experience in maly
aspects of any problems concerning socialist constructiong Idzolegically,
meny of our people are still behind the trend cf the time, However, we
must realize that we have problems because we are going through a
period of progress and development. We must follow the main current of
our progress and development. Stragetically, we must look at our
difficuities with contempt. Tactically, we must view each one of our
difficulties with ceubion. We must recognize and fully utilize ell
favorsble conditions. We must examine our diffioulties seriously and
teks vigorous measures to overcome them. In this way, we will be able
to achieve a bigger and better leap forward in all directions,

For a Genersl Leap Forwzzd, Comtinue the "Steel as Our Principle Program,"
Pay Attention to Key Projects, and Adequately Develcp Light and Chemical
Industries : « ‘

In industrial production, we must continue the policy of "Steel
a8 our principle program” for a leap forward in all directions. First,
we must guarantee the development of all "leading" and "advance' projects.
We must guarantee the fulfillment of all important productiom tasks of
the state. Under this banner, we must properly coordinate the relation-
ship between heavy industry and light industry. We must. gradually
extend the scope of both light and chemical industries. Earbin is
espacially noted for its electric industry. But we must promote iron
and steel production, too, We musi strengthen the construction and
the production of our iren and sieel industry. The task of providing
rew material for heavy industrial production is an inescarable
responsibility for us, At present, cne of the most pressing problems
in iron and steel producticn is that the equipment utilizalion
coefficient 58 too low. There is an inadequate supply of raw material.
Production is low and quality poor., To overcome these problems,.we
must motivate the masses, grasp well end improve our production
techniques, increase our daily output, and energetically ensure that
we produce gquality iron, quality steels In addition, we make our
steel into quality products of many kinds. We must coordinate well
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the supply of raw mate*lals, fuel, and transport *aclllties needed for
steel production.

In 1959, the machlnery and electrical equipment 1ndustr1es of
Harbin will sssume the task of menufacturing sbout 50% of the egu;pment
neéeded for the whole country. In addition, we will be manufacturing-
steel-meking machinery, rolled steel, transport equipment, irrigation
eguipment, and equipment for the light, chemical, and cowmunication
industries in substantial quantities. These are glorious &nd tremendous
tasks. We must fully develop the potentials of our machinery and
electrical equipment *ndustr-es, e°pewla11y with regard to the. .
potentials of the largs-scale and modern enterprises in thess 1ndustrieS. ;
In accordance with the principles of paying attention to everything
while concentrating our effort on the production of key items, we must
do a good job of coordinating our production process., The key items
are rolled sieel, mining equipment, electric power stations, rolling -
stock, and irrigation machinery, To ensure the production of these
items, we must pay sexrious attention to plant equipment and strengthen
cooperation in our production process. In 1959, our machinery and
electrical equipment industries must eliminate their weakness in
forging, welding, casting, and riveting work; the production capaclty
of forging and casting work must be increased.,  In addition, as we
concentrate on manufacturing, we must not neglect the repair and
maintsnance of our equipment; we must raise the efficiendy of our
present facilitieg.

Along with the: proportlonately rapld development of the na+1ona1
economy, for the sake of elevating the level of the people's livelinhood,
and under the bamner of energetically gueranteeing the production of
iron and steel and machinery and electrical equipment to support the
national effort, we must pay attention to developing our light and
chemical industries. We must vigorously implement the policy of
"walking on two legs." Ve must fully develop the production potentials
of our present facilities and energetically increase our production.
We must increase the speed of construction of the key projects of our -
light and chemical industries so that they can begin production at ‘an
early date., People's communes, and organs on the ch'u and haien levels
should develop many types of small scale native plants,. These plants
should be put into cperation as soon as possible, Schools and the
home handicraft industry should be organized to produce certain items
that do not call for complicated produstion technigues and that can be
produced by simple processes, In light and chemical industries * :
production, we must pay equal attention to quality and quantity. There
must be variety in our products. We must continue our research to
improve the guality of the products that are already being produced in
good quality and that have a high utilization rate.' In this way, we

. can raise our quality and at the seme time, achieve some economy. Ve

must strengthen our technology end our work in research and in trial
production, When research on a product is successfully complgted, that



product should be scheduled for production as soon es possible. We
must energetically improve the quality of those products that are in
popular demande ' ‘ : '

Our task in basic construction this year is a tremendous one.
Our work in basic consttuction this year includes meny projects. Many
of them are key projects calling for complicated technology. At the
seme time, our time is limited. To guarantee the fulfillment of our
tasks in basic construction work this yesr, we must further implement
ths policy of obtaining greater, fasber, better, and more eccnomical
results; we must follow the policy of going "slow and fasi" in develop-
ing our light and heavy industry and the poiicy of meintainirg a quick
pace in building up our hsavy irdustry. Our projects must be classified
into proper categcries., To gusranteec a general leep forward in the
quality emd quantity of our projecis, we must adopt the principle of
"concentrate the battle line, guaraniee the key projects; mount the
horses by grovps, and atteck in groups." The quaiity of our deeign
work rmust be raised. The standards of design mvsi bYe expanded and
gradually systematized., We must aim at standardization. Bluve prints
rust be ‘delivered in time to serve their purpoee., Ve must promote our
experience in last year's work. On this basis, we must further raise
the level of the management cf our work, and improve the organization
of our latoer, On the one hand, we must guarantee the gurality of our
procusts. On the other hand, we must increase our work speed. To
guarsntee guality and speed, we muct carry cut our projects by
following prascribed work plans. For the relatively largs projects, we
must work according to orgenized plans. New methods; new technigues,
and new materials must be tested before we adopt them. After successful
testing, new innovations or new materials should then be promoted by
organized and plarned methods. Tc ensure the fulfillment in this
year's basic construction tasks, we must expand the produciion of
construction matericlss we must expand the base for the production of
construction materials. We must meke full use of substitutes and
scrap materials, We must adopt new techrigues and maintain a vigorous
effort in research work,

Thercughly Develop "Red Flag Units and Red Fliag Emulations"

To fulfill this year's tasks in industrial procduction construotion
and under the direct leadership of the Herbin Party Commitise, the
people of Harbin enthusiesstically launched "victory month, work hard
through the months, end e red first quarter! emulation drives at the
beginning of this year. A% present, emplonyees throughout Harbian are
vigorously engaged in competiticns to establish '"red flag uaits' and
"red fleg individusls.," Everyone is talking about tha leap forward 2
drive and struggling for higher gosls; everywhere, peopie are challenging
one another to learn from the advanced and to catch up with the
edvenced, These emulation drives have already brought forth many



advanced units and advanced production workers. The people's .
revolutionary ardor to struggle for a big leap forward is blossomlng .
everywhere. A high tide centering arvund e ‘bigeer and better leap
forward in our produotlon has slready been ¢eveloped,

To realize & better and bigger leap forward in all dl?éCt;OhS

and to fulfiil and exceed our plans this year, ‘we must firmly implemsnt o

the He;lungklang Party Commlttee’s directive callzng on vs to struggle -
against the time element and to ensurs quality, quantity end safety in

our work. 'We must struggle against the time element, because weal 1th is .‘

created by labor and labor is the vroduct of working over & perﬂodkof
time, If we can shorten the reriod of lahor and complete cur tasks .
ahesd of schedule, then we iaste the fruit cf h*gker labor p*cdact*vity
and creats additional wealth for socialism. Moreover, it is by .
strubg¢1ﬂv against time that we can gain initiative in our work and
complete our tasks ahead of schedule, thereby creating a favorable .
situation for us to carry out subsequent tacks, As we struggle againsy
the time element and to gain initiative in our wovk, we must pay
attention to quality, quantity; and safety. The He;lungklang Party
Committee's directive calls on us to work under the policy of "two

struggles and three guarantees." This is one of the general pmlnclples .
under which we must carry out t:.e general line for socialist constructloni

and fulfill the state's plans. To answer this call, we must adopt a -
unified and thorovgh approach o our work, = We must pay equal attention
to all our tacks so that nome of them is neglected. Guick steps must
be tsken to train our employees and cadres so that they can implement
the "two struggles and three guarantees" poli cye Along with thls, wa -
must teke steps to further develop the initiative of our employees and

cadres. Ve must firmly implement the Harbin Party Committee's directive -
calling on us to establish "red flag units," and "red Flag individuals."

To-do this, we must promote competition beuwcen individuals, between’

groups, and between uniis. We must catch up to the advanced, learn frbm“

the advanced, and surpess the advanced. Every individual, team, work-
shop, plant, and enterprise must endeavor to work for a general leep -
forward., We must ensure volume and quality in our work, We must
raise labor productivisy and lower production cost. Every worker -
should struggle to become a "red flag individual," and evpry,plant
should &truggle to become & "red flag plant."” Red flags must[be'
plented in every corner of Harbin. ’ .

Broadly Davelop Technlcal and. Cultura; Revolutlons and Contlnuously
Raise Lebor Productlv;ty _

“To realize a better and bigger leap forward in all directions,
we must broadly develop our technical and cultural revolutions and
continuously raise our labor productivity. Our slogars are "an old
generel can do the work of. two personsy a new soldier can do the work
of three men," A higher 1&bor productlvmty will play an 1mportant
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role in fulfilling end exceeding thisz yecar's plans, At the seme time,
it will guerantee additional weelth for socielism, higher producticn,
and a better livelihood for ths people, One of the basic principles of
socialist production is to continuously raise labor productivity.
Harbin has a tremendous labor potential for prcduction work. In 1958,
the average value of production was 13,240 yuan per worker in Harbin.
There is some variation in labor productivity even in similar plants.
For exemple, in the metal processing industry, it was 24,984 yuan at
the No 1 Machinery Plant and 16,C79 yuan at the Wo 2 Machinery Plant,
In the textile industry, it was 12,938 yuan at the T'ien-t'zi Textile
plavt and 6,990 yuan at the Ta-tung Textile Plant. In the distillation
industry, it was 63,636 yuan in the Ku-hsiang Distillery and 43,689
yuen &y the Ma~chis-kou Distilliery. In the sugar industry, it was
25,937 yoan in the Ho-p'ing Sugar Plani end 13,951 yuan at the Herbin
Sugar Plent, In the knitting industxry, it wes 13,219 yuan at the
Sung-chiang Plant end 5,814 yuen at the Jung-pin Piant. We have not
fully developed 4the utilization rate of our equipment. In scme plants,
this rate is cnly 20%. An overwhelmingly large part of our work is
8till done menually. In the light and chemical industries, 42% of the
vwork is dene manuaily. This clearly shows lsbox preductivity cen be
and should be incresased substantielly.

- There ere many ways in which we can increase lebor productivity.
The most important of these are the vigorous promotion of the technical
revolution, the reform of lavor and production organizations, the
improvement of enterprise menagsment, and the vigorous promotion of
mechenization. To vigorously pruwobte the technical revclution, we
must unite tha cadres, the specialists, end the broed msss of technical
personnel. Ve must ensrgetically promote mass reforms to bring about -
new tYachnical innovations end to develop the creativeness of the people.
We must sirengthen our ressarch in science and technology. We must
introduce meéchanization, semi-mechanization, and native eguipment to
increase production and to reduce the amcunt of heavy physical work.
We must energetically promote reforms that will bring about better
designs, tools, and materials, We must overcome our weakaess in
forging, casting, welding and riveting work. Naw experiences end
technigues must be popularized. At present, our urgent tasks are to
overcome our difficuities with regerd to raw material, electric power,
trensport facilities, and manpswer, and to guzrantee the completion of
key production projecctse We must tele stepa to increzse the production
of raw materials. At the same time, we must practice economy and cut
down on our waste., e must improve the design of cur producis.
Vhenever possible, we mus?y subsititute forging with casting, iron for
steel, g=8 for petrolevm, and wecold for iron. Ve must develop the
potentials of our transpert facilities, improve mansgement, gradually
achieve semi-mechanization in loading and unloeding; and contvinuously
raise our transport efficiency. We must motivaie the massee to increase
electricity production. Uthenever possible, all state-operated plants



should generate their own elnctrlclty end promote & practice economy
movement to reduce eléctricity consumpt ion. Uader the conditions of a-
shortage in- capltal funds, we must, on the one hand, take every step.

to increace productlon, vigorously orgenize our sources for income,
develop our potentlals end waiformly and rationslly utilize our capital.:
On the otber hand, we' must coordinate our construction projects in
accordance with the principle of frugally and thriftly build up our
country and our enterprlses.‘ We must teke the easy and slovenly way

to do thingsy, reduce our des:gn costy strengthen our economic accounting -
system, lownr our prodactlon 0813, and aocumulate fund° fo“ capiual.

Energetically Develop. Agrxcu‘tvral Production, Expand Py oducoiqn of
Commsrcial Goods, Improve and Sitrengthen Rural Paople's Communes, end
Launch a Movement for a R ch Haxvess .

In agricultural produuu*on in 1959, we must energetlcal’y Increase
grain production, develop the many fields of agriculture, expand the
production of commercial prcducts, firmly guareniee the state’s -
procuction and purchase plans, and provide better services to the. ,
urben aress. To fulfill this year's agricultural production plans, we
must implement the "eighu-characuer constitution” for increasing
agricuisural production, and leunch a movement for a rich harvest.

In 1959, gran production will reach an average of 700 chin per mou of
land, for a 148% increase over i958; vegetable production will reach an
averszge cf 5 500 chin pex mou of land for a 1;2% over 1958, At preoent,
we nust do a good job in drougbt contrel work, We must motiviate the .
masses to use native methods to solve irrigation problems and to build.
water conservation projects. hvery meagsure must be teken to dring
irrigetion to a wider area of land, -We must promote the production of.
native chemical fertilizer, fully utll*ze the resources of the urben .
arsa for its manufacture, and improve the quality of our fertilizer,
In addition; we must improve our soil, select good seeds, . retionally -
practice close planting, vigorously promote the reform of farm tools,
coordinete the labor of horses and oxen with machinery, and integrate
mechanlza ion and semi-mechenizabion. We must systematize the :
rencportation of agricultural products, strengthen our field management,
establlsh a syotem of mansgerial respeneibility, and prevent damages to
our crops by pests and liseases., As we struggle to ensure the develop=
ment of agricultural production, we must vigorously and gradually
struggie to achieve industrialization of the people's communes,
mechenization and electrification of egriculture. -« ' . -

To @evelop agricultural production, we must v1gorousxy impreve
and strengthen. our rural people's commmes, We must firmly implement
the decision of the 6th Central Committee Plenum of the 8th Party Congress.
Using the socialist and communist ideological education as'a main theme
and with emphasis on production work, we must improve the menagerial
systen in the people's communes, do a good aob in. hard=1ng the distrlbution
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of goods in the communes, and quickly stimulate e high tide in commune
production activities. To fully develop the advantages of the people's
communes and to fully ttilize their poteniial to bring about good
mansgement in the communes, we must fully cevelop the roles played by
the three-level system of organization. These include organization at
the commune level, et the district level, and at the production group
level, In particular, we must develop the role played by production or
management organs at the district or productlon group levels. Therefore,
a system of duties and responsibilities must be established and
implemented under the unified control of individual people's communes.
In eccordance with state plans, individual communes mey unifsrmly
establish its own production plans and prescribe the means tn accouwplish
them, COrgans at the commune level may exercise direct control over the
management, production, construction undertakings end methods of labor
deployment within a particular commune. When it is desireble for
organs at the lower levels to acsume some of these functions, then
these functions should be assigned to organs in the lowsr levels, In:
this way, the leadership organizations of a commune will have more

time to organize the tasks for the entire commune and to devote their
efforts to problems affecting production and the peoplefs livelihood.
More importantly, given some responsibilities, organizations at the
district’ end production group level will be sble to manifest their
potentials, thereby further developing commune precduction work and
strengthening its organizaticn. The profits of a people's commune
should ba distributed in accordance with the need of the members, the
commine, and the state. The formula for distribution should be based
on production conditions and incceme of a commune. In this way, the
income of the members will graduslly increase from yeer tc year. At
the same time, profit must be rewarded to the commune membsrs according
to their lasbor., People's.communes must practice thrift and frugality.
In developing its systems cf management and control, a psople's commune
must adhere to democratic measures., In this wey, its production will
be planned, its finance regulated, Every commune member will have
certain dutieewand responsibilitieso S

ImprO‘e the Supply of Commodities for the Markeu, Promote a Bigger
Leap Forward in Production

The supply of certain commodities on the market fell short of
demend in the winiter of last yesr and in the spring of this year. This
reflecis our progress in production work; e high standard of living,
and an increase in the purchasing power of our people. This was &

. condition thab existed temporarily afier we won a general lesp forward

in agricultural and industrial production; it was one of the menifesta-
_tionS'of a better livelihood for the 600 million people of our country.
" Along with a general leasp forward in agricultural ahd industrial
production in 1959, there will be merked increases in the supply of




commercial goods availeble for our people. However, beceuse of the
population and wage increases in 1958 and the marked increase of the. -
people's purchasing power, the supply of commodities, even though .
increased, will still fall short of demand, 'This is a'natural =~ =
condition it the course of & big lesp forward. - It is aleo an unavoid-.
eble situation in the rapid development of our national economys - . - -
Naturslly, there are some shortcomings in our commercisl activities
that must be corrected. : ' R S

“For a tims, the development of our production will gtill be
vneble to meet the demand for increased supply. Moreover, along with
the incréased number of people under employment, the higher purchasing
power of society, and especially with so meny women under employment
and with increased coliccbive welfare provision following the rural
communelization, there have been drasiic changes in the clothing v
‘requirements and living habits of the people. Theoe changes contribute
" to the difficulties of providing aa adequate supply of daily necessity
jtems. Even if the supply of coumodities continue to increase and as
they become more ebundant on the market, a certain number of items will
still be in short supply. The problem of shori supply on the merket is
actually a problem of the light and sideline production industries.
-One of the bvasic solutions to the market supply problem ig 1o
vigcrously develop our light industry end our gideline production,
In this conuection, the task of the various commercisl departments
i3 to further elevate ‘the level of the people's political awareness
and their understanding in production work. Moreover, we should take
"the country as one chess boerd® and work under the uniform guidance
of both provinciel and municipal organs. We should vigorously promoie
and essist in the development of production work, help to develop
purckage and warksting work, end do our part in golving the suprply .
problem. We must energetically support the big leap forward in -
agriculbural and indusirial precduciion, particularly the -production of
steel, grain, coal, and cotton. -We must strengthen the delivery of
* producticn supply, promote the collection of 'scrap materiels, . L
vigorously promote the development of light and chemical industries . ..
.and the production of raw materials, sctively promote the many lines -
of subsidiary agricultural production, improve commodity circulation =
between the urban snd rural areas, and energetically develop the
production of commercial goeds. In particuler, we must promote the -
production of supplementary foodstuff and encourage and support various
organs, enterprises, and schools to produce their own supplementary -
foodstuff. Ve must strengthen market management, stebilize the market,
and broadly raise the level of business management, - oo o

The party and the government are taking effective measures to
overcome the short supply of certain items. The supply situation on
the market will .improve graduelly. At the same time, we are also
taking various measures to overcome this problem, . First, we are. .
' energetically developing our production process and actively develop
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and buildup our sources of supyly, so that we can expand our produciion
through our cwn resources, This is not only an effective measure %o
solve the market problem, but elso a basic guarantee for us to
continuously raise and improve the level of the people's living
standard and their material well beings, Of course, we must not deny
oursclves of outside assistance when it is available to us. We must
improve our purchase work and rationally carry out the distritution

of commercial goods. The distribution of supplementary foodsiuff must
be based on the principle of the rural areas serving the urban areasj
this must be cerried ocut in accordance with arrangemeunts prescribed by
higher organs. The distributicn of industrial prcducts must be based
on the principle of the urban areas serving the rural areas. Tre
supply of items that are in Gemand in both urban and rurel erees must
be met first in the rural aress. Services enterprises must organize
their operations on a rational tasis. They shonld increase the variety
of their services, lelfare projects sponsored by the people, by verious.
organs, enterprises, and schools should be developed. The operations
of organs erngaged in contract work ané repairs should be improved so
that they cen better serve our people and continuously raise the
guelity of their services,

In general, we must motivate and »ely on the masses, mointain a
firm grasp in production work, work energetically, and stabilize the
market as rapidly as possible. First, we must first concentrate on
the production and supply of vegeicbles, fish, meat, eggs, and certain
other items that are essential to the people's livelihcod., Ws must do
e better job to supply the market then we did in 1558, Moreover, as
~ our production continues to improve and as the market supply b ecomes

‘more sbundant, we must help put the people in a happy spirit to welcome
the 10%h amniversary of our country.

To bring ebout a better supply 4o the market, we must broadly
‘carry out propagende work on the econcmic life of cur people. We can
utilize various methods to explain the reasons for the shori supply
“of certain items, to eliminate man-made tensions, to encourage them to

live frugaelly, to practice economy, and to oppose waste, and to
stimulate the masses to manifest the glorious iraditions of hard labor..

With regard to grain, we must firmly implement the state's

unified purchesing and marketing policy and work energetically our
purchasing and marketing tasks. We should eat well, but we should not
be wasteful. Ve must energetically encourage the pecple to save grain,
thus firther developing their hebits aslong this line., Grain departments
must continue to improve grein supply, iis processing, and its storage.
In addition, they must ioprove the quality of their service to the
pecples "

Finance departments should continuve to implement the policy of

"from economics and finance." They should develop and promote "increase
production, practice economy" movemenits. They should encourage society
to save more capital, to utilize the full potential of all capital
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funds, to get more work done with less capitel, tc develop its own
resources for expansion, and to promote the convinuous development of
the production process .and other projects.

Urban Cons ructmon Should.Be Adequate ¥y Developed"

Along with tbe blg 1eap forward in verious production construction
projects and to welcome the glorlous 10th anniversary of our country,
urhan canstructlon should be deve¢oped adequately, As we systematically
carry'out the construction of key projects in 1959, we must strengthen
the construction of projects to 1mprove the supply of water in the
urban areas, so that many of our water supply and sewer probiems can be
corrected, In this way, conditiors in the urban ereas will be improved.
At the same time, we must actively improve the services which ars
presently belng offered by the Harbin Government, so that we can batier
serve agricultural prouucblon and the livelihood of the people. To
better develop the pecple's initiative to participate in urban
construction, we must continue to motivate and organize the masses
$0 pexform voluntary lsbor, so that the construction of our urban areas
can progrese at a better and baster rate. In 1959, we will plant
8,5 million trees, de'elop 500 hecteres of forest, and construct more
than 800,000 square mgters of parks in Harbin. Vegetation will be
brovght to newly developed industrial areac and along many streets and -
unused land in Harbine We will also bring vegetation beth banks of the
Sung-hua Chiang; of the Ma-chiz~kou Ho, of the A-shih Ho, and of the
Howchia=kou. In road comstruction, we will continve to improve many
streels used by both industry and commerce, To meet the deménds
resulting from developments in the transport industry, we will
coordinate our werk to meet the needs of Harbin as it converts in
transportation system from street cars to trackless trolleye. ALl
imporiant streets throughout the municipal area will be 1mproved. i
Public trensportation projects will be further developed. In additzon }
to increasing the number of buses and develonmng the use of trackless
trolleys, we muet reform our system of vehicle dispatching and improve
transportation service %o ths people. In addition, there will be
some developmeiits to gas supply, bridges, and street ligh%s in Harbin.

A general municipasl improvemeut progrem will be launched to keep the
city clean, to provide the peonle with convenient trarsportetion, and -
to create & beautiful surrounding for the people so that they can work
and live in comforto ‘

Further Develop uuutural and Eduoation Projects, Raiss the Quality of
Education, Develop Leterary Arts

Along W1th the ex+ens3ve development in the ‘technical revoluti on,
we must contlnue to develop our cultural revo;utlon in 19,9.
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Our education projects should be further develcped and the
quality of our education should be raised. In 19959 the number of
students in municipally-owned higher level schools will increase 69 49%,
students in middle class special schools will increase 73.3%, sanior
middle school students will increase 40%, junior middle school students
will increase 10%, and primery school students will increase 7.9%. At
the same time, we will continue to eliminate illiteracy, actively
develop spare-time schools for those in industry and agriculture, and
elevate the cultural level of those in industry and agriculture. Of
the education of those in industry and agriculture, we must strengthen
end improve our pari-time-work and partztime~-study schools, snd
reaiistically summarize our experience in this field, We mus%
strengthen our leadership over ail iypes of newly estaehlished schools
in the various levels; we must strengithen their organization and
improve their work. To meet demands in the developuent of education
and of the improved quality of our education, we must maintain e firm
gresp in improving the qualification ¢f cur teachers, pay serious
attention to train qualified teachers, and gradualiy develop a network
of teachers colleges.

We must broadly end extensively implement the policy of "education
is a political sexvice to the proletariat and educaticn must be
coordinated with production." Also through education, we must trein
our people to become a cultured preoletarist and cause them to have a
high degree of socialist awareness. Schools of all types and at all
levels should organize their curricula so that politicazl educatioh,
cultural and general education, and labor production education are
coordinated into one education program. They should also include
production work in their curricula, so that theories can be coordinated
with practice, In acceordance with cerntral government regulations, we
must contimie to firmly implement the system of organizing the students
to participate in production worke At the same time, we should take
into consideration the age, sex and qualification of the students to
coordinate the needs of their education.,

In 1959, we must broadly and extensively develop the proletariat
and the cadres to study philosophy, dialectics, and the writings of
Chairman Mao end further raise the people's level in their understanding
of Marxism-Leninism,

- In 1959, we must universally promote literary arts to serve
politics, production, and the workers, the peassnts, and the soldiers,
Literary arts are the vehicles of the '"blooming and contending"
movement. We must coordinate spare-time education with special
education., With communist ideology as a basis and with reflecting the
people's liveliihood as & main theme, we must continue to develop the
people's initiative in literary arts. Literary teams should raise the
level of their ideology and improve the yuality of their work. They
should study theories, politics, and literary debates. They should
offer their guidance to lead spare-time literary activities and actively
train red and skilled literary teeams among the proleteriat,
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Continue to Extensively Develop the .Patriotic Health Movement W1th
Main Emphasis on the mllmlnatnoa of the Four Herms

We must continue to extensively develop the patriotic health
movement with emphasis on the ‘elimination of the four harms and
eliminate the "eight evils." On the basis of achieving the "four
cleans and five pures," we must improve sanitation snd extensively .
propagandize health knowledge, so that every individual will form the
habit of paying attention to health, To celebrate the 10th anniversary
of our country, we must endeaver to achieve the "ei ht eliminations"
and 2 yved flag sauitation cibty. We must actively implement tae
practice of Chinese medicine, develop the medicel tradition of the
homeland, organize the doctors of western medicine to study Chinese
medicine, and coordinate western medicine with Chinese medicine. We
must fully develop the potentials of medical treatment, continuz teo
reform and improve medical treatment work, and better carry out
parvial treatment so that we can better serve the people. We must
strengthen our work in prevention medicine and graduelly eliminste
those serious and communicable disesses that have been endangering the
heelth of our people. The recovery rate from medical tx eatment must
be improved.

We must enevget;ca;ly dcvelop phy51ca1 tralning movenents on
the mass and regular scale, train individuals to give instruction in
thits field, and energetically raise cur technical level so that we
can esteblish mors than better new records for the state

To achieve a bigger and belter leap forward in a]l dlrebthHS, we
must strengthen our legal work so that we can furbther strengthen the
people's democratic dictatorship. Legel departments. should approach
their work with a view to safeguard producticn and to protect the lives
and properties of the people. mhey sheuld coordinate the central tasks
of their work for any given period, continue to develop safety campaigns,
firzly crush the destructive plots of counterrevolutionary and bad
elements, strengthen the work of keeping peace and order, and
energetically prevent accldentsa

Further Strengthen the People's Democratic United FTont, and Implement
the Party's Policy for the Consclidation, Education and Roform of .
Bourgsois Eiements and Intellectuals

To achieve a bigger and better leep forward in all directions,
we must further strsngthen the psople's democratic united front,-
implement the party's policy for the consolidation, eiucation, and
reform of bourgeocise elements and intellectuals, help them to carry
out "a classless struggle," lead them to participate in practical *
undertaekings with the masses so thet they can simultareously perform a
gervice and reform themselves, thus turning their negative attitudes
into positive outlooks, and mobilize all their strengths so that the




democratic people's united front can menifest it3a role in socialist
construction,

Realistically Implement the Policy of “"The Country as One Chess Board,"
Guarantee Key Projects, Pay Attention to All Tasks

In 1959, the indusitrial and agricultural production plens of
Herbin make up one of the imporitant parts of the plan of teking "the
country as one chess board." To realize this plan, we must earnestl;
folicw the policy of 'Ythe country as one chess board." First, we must
strengbhen our unified leadevship and our general plans so that all
depsrtments of our naticnal economy caia become one c¢rganic unit. We
must adopt the system of division of responsibility and mancgement by
levels, The unified planning of ouwr city should be in ascord with "the
country as one chess board" end with the unified planning of ike
province, The planning of the varicus ch'u, hsien, ccumunes should b2
in eccord with the unified pianning ¢f the city of Harbin, In this wey,
the initiative at the various ievels is fully manifested, their efforts
properly coordinagted, and the forces cf socialist construction are
brought together to struggle for a bigger and better leep forward in
planning.

To implement the policy of "the country as one chess board," we
must firmly guerantee all key projects and pay attention to sll tasks.
The vig lezp forward of 1958 proves that to rapidly develop our industry,
we must have dynamic progrsm to lead various projects. We must develop
our key projects before we can develop our national economy. Therefore,
we must lead off with our key projects, However, if we concentrate
on our key projects and neglect other tasks, then we will hinder the
development of the natioral economy and the building of key national
projecis, Therefore, we must pay attention to 21l tasks. A%t present,
the key emphasis in industriasl production is "to take steel as the
principal program for a general ieap forward." In view of the many
key production and comstruction projects in Harbin, we must ensure
the implementation of this program. However, our producticn of
supplementary foodstuff and our light and chemical industries are
s8till "walking on short legs." They must be strengthened., Therefore,
manpover and material and finencial resources must be allocated in
accordance with the principle of more for key projects and less for
other projects. We must guarantee the building of key projects and
pay attention to all tasks. In this way, all departments of the
national e conomy will be uniformly developed.

To implement 'the country as one chess boerd" policy, we must
strengthen the mutual cooperation of various economic depariments and
enterprises in various areas and in the city of Harbin and further
improve cooperative spirit and their metncds cf organization end
planning, We must seriously forbid all selfish and destructive
activities, develop the communist spirit of approach, e task for the



benefit of all concerned, and share the responeibility of ovevcomlng
difflculties, We'must overcome and prevent 1nd1v1dualism, flrmly
implement the: polloles of ‘collective leadershlp, overall plannzng,
mutual cooperation, and div181on of. labor. In this way, Wwe can -
develop ‘our full potentials, utilize all. positive elements, rlgldly
observe mutual cooperatlon in the performance of" production contracts,-*
and complete our tasks in acoordance with quality, qpantity, and
schedules, :

au—-—»a- T -

m—um——-.—-—

,( To. gua*antee ths 1u1;111uen* of agrlcultuLaI and 1ndustr.;al L
produot:on targess and verious construciion projects; ws mush maintaln o
the spirit of ?10 percent directives, 12 percent measures, and 24 .
percent hard work," so that we can lay a firm foundation for: compoecing“
our plans, In our plans, we must work out the detail for every agpect
of our work. Every measure must be carried to the end. Someone must
be zssigned to assume the respons1b111ty for every unoertaklng. The
masses’ must be motivated and organizeéd to discuss wvarious: plans, all
positive elements must be moblllzed for an utmost struggle to '
stimulate ‘a high %ideo :

" The basic guarant'es 4o achieve a blgger leap xurward in 1959
are to streagthea party leadership and to subscribe to polltlcal
leadership. The basic responsihi 11ty of political ideologisael work is
to educate the masses end the cadres on the ideologies of socialism and -
communism. - The subjective potentials of the people should be fully
developed in accordance with objective ccndltlonsg thereby cau31ng ,
our socialist construction to progress at the most rapid ‘rate., Our -
experiences in past campaigns and in the big leap forwerd of 1958 show
we have always completed our tasks with great success whenever we
strengthened. party leadershlp, Subscribed to polxtlcal leadersh1p,_
and mobilized the messes. - ' A

. We must realize that. not everyune has broken away from right;st N
congervatism., .Moreover, the people's 1aeologica; understanding - .
frequently fall behind objective conditions. Although they have o
broken away from prior conservatism, the people tend to develop new
forms of conservatism undsr new condltlous. Therefora, the struggle
to overcome rightist conservatism must be implemented on e regular
basis,. We must maintain a revolutlonary axréor at all times. The -
saying’ 10 percent direotivea, 12. paroent measures, end 24 percent
haxd work" will remain as ‘our slogan. When we ‘speak of axdor, we
speak of the people's pol;w,caﬁ enthusiesm; their ungreoedcnted
villingness to overcome difficulties and their unselfish attitude - o
toward laboie To sorengihep pariy leadership end to firmly suoscribe ;
to political ‘leadershin D, we must first stimulate the people’s ardo
liberate their 1deology, free them from supersittion, and develop !

- 29 -




their "dare~to-do, dare-to-think, and dars-to-talk" spirit of communism.
W2 must continuously arm the people with revolutionary technigues and
revolutionary developments. Our people must learn the objective
conditions so that they will not go forward blindly. They must never
feel satisfied with their accomplishments. For this reason, we must
continuouely impose new demends on the people. Their subjective
potentials must be fully developed so that they can march from victory
to vietoxry.

To fulfill this year's tasks, we must contivue to reform our
work style, Since the rectification movement, the criticism of the
"shree airs and five attifudes,;" the trensfer of cedres to the lover
levels where they hardened their endurance and planted "experimental
plots," and since the various enterprises adopted the "twe participates
and three mixes" policy, there has been some marked improvements in the
work etyle of our cadres. In the future, we must continue to strengthen
and develop the results of the rectification movement, In accordance
with central government regulations, we must make it possible for all
cadres to take their turns in menual labor; we must continue to _
develop our cadres with & view to make them red and skilled. The work
of leadership organs must be improved. To fulfill this yeax's tasks,
we must firmly continue to implement the party's mass line. The
party's mess line is the source of our ever victorious strength. The
big leap forward in socialist construction in 1958 shows that when
the party's policy is put into the hands of the masses, it quickly
developed into & powerful. maiterial force. Our cadres must regularly
listen to the opinions of the musses and manifest themselves in a role
that will benefit our educetional process. They must prevent end
overcome any work style that is detached from the masses so that the
messes can be organized for a common struggle to achieve a bette; and
bigger leap forward in ell directions in 1959.

At present, foreign and domestic conditions are in our favor.
The entire socialist camp is in a big leap forward. Our country is in
the midst of a better end bigger leap forward in all directions. The
"drums of battle for e vigorous struggle" is heard throughout Harbin,
throughout the country. /s we march forward in our development, we are
piling one high tide on another., The sincere desire of our people
is to achieve one leap forverd after enother, We ere now going through
this process, Harbin is onc of the important indusirisl bases of
Heilungkisng and of the country, In endesvoring to achieve a bettier
and bigger leap forward in all directions in 1959, we have assumed the
responsibilities of some very brillant end glorious tasks. Whether or
not we can victoriously complete our plans for 1959 will directly
effect the big leap forward of ths socialist construction of Harbin
and that of our country, Therefora, we must labor with our uimost
effort, work energetica‘ly to flrmay guaraniee the completion of our
tasks.,
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Struggle for a Victorious Second Quarter and Win a Dynamic Beginning
For This Year : :

. Delegates, we have already victoriously completed the firsi
quarter of 1959. Becazuse we have the correct leadership of the party
and the vigorous and energetic effort of the people of Harbin in the
last three months, we have won a victory in our struggle to achieve a
bigger and better leap forwsrd in 1959, 'This victory is based ona
well established foundation, Ve exceeded our goals on every front.
On the industrial front, the value of production exceeded first querter
plans by 126, The gross value of industrial production in the first
querter of 1959 was 1107 higher than the figure for the corresponding
pericd of 1958 end it nearly equaled the gorgs value of industrial
production recorded for the first half of 1958, That we must werk much
harder to fulfill this year'!s plens is witliout questicxz. However, on
the basis of our big lesp forward in 1958 and following our experience
in the first quarter of this year, we have gained a much better =
understanding of the possibility of our achieving a better and bigger
leap forward in 1959. We have arrived at better methods. It should de
pointed out that we are now in a period of intensive struggle and
"24 percent hard work." We must not miss this opportunity becsuse we
won't have another chance, We must not relax our effort even for one
moment in the struggle to exceed the second quarter plans, the third
gquarter plans, and finally this year's plans. At present; we must
expand the fruits of our battle and on the basis of the red platform
we established in the first quarter, maintain a firm grasp of our
work in the second quarter. The second quarter is a critical period
for a big leap forward not only in industry, but also in agriculture
and in comumerce, re tasks of supporting various areas of the country
with equipment and of menuwfacturing various sets of machinery are to
be met in the second quarter. Work on projected projects of this year
will begin in the second guarter., Whether or not we can begin work on
these projects in the second guarter will determine the degree of our
success, In agricultural production, we are in the midst of a busy
and critical spring planting season. We must be able to complete our
planting in time before we can harvest a rich crop. Whether or not
we can continue to improve supply delivery to the market depends on
how well we can organize our sources of various commodities in the
second quarter. In summary., our tasks in the second guarter are
greater and are more difficult than in the past. whether or not we
can do well in completing our plans for the second quarter will greatly
affect the fulfillment of this year!'s plans. We must continue to
struggle against the time element, struggle to gain the initiative,
further motivate and organize the masses, quickly put our plans into
operation, do a good job in staffing and planning our production
construction work so that this work will progress at a steady pace,
strengthen supervision and inspection work, and carry out planning in
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various undertekings with psinstaking detail., We must endeavor to
exceed our plans for the first half of this year, guarantee the
fulfillment of this year's plans, and esteblish greater, better and
more new records in various undertaekings to commemorate our glorious
10th anniversary. Ve must struggle to send more delegates to the
national conference of heroes of advanced units end ddvanced -
production workers. Only in this wey can ve bring about bigger and
higher waves in our socialist construction. Only in this way can we
march to higher steps and win the fruits of a bigger end better leap
forward, We firmly believe that the people of Harbin will respond to
the party's call with greater initiative and enthusiasm, will
contribute many outstanding accowpliskments in this critical yeer
of the "struggle hard for three years" campaign, and will victoriously
achieve a bigger and better leap forward in all directions in 1959,
Iet us organize the people of Herbin to continuously siruggle with
their utmost effort and %o march forward bravely under the brilliant
lesdership of the party end its generel line!

5490 - END -
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