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FOREWORD 

This publication was prepared under contract 

"by the UNITED STATES JOINT PUBLICATIONS RE- 

SEARCH SERVICE, a federal government organi- 

zation established to service the translation 

and research needs of the various government 

departments. 
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CBQt  ISSWK 

GOOD SCEI10AX ElPOIMS  M 0H«Al^»öH5II¥ TKl'JSHTOFB 
iqiTIBllIE HAM 

;..." ^scllowiEg* is tlie t^anslatios of a news report.'.ia',. 

Im Canto»,  th& leading sa&res of the CJa'aBg-cth'tin 

Telephon« Ifolpffisnt Plant- held fast to-th« k@j problems In 

the plant's rectification anö. improiressmt aoTemeat ant pro- 

moted the worker® to carry out techmioal reforaae.    As a re- 

sults  te.leph.ose eciiiipaejat advanced a further step la pro- 

duetioa,   <jt!.ality and tlia reäuetio» ©f production cost,,- 

la this plant''s teefcoiioal reife ma. «nativities t  lte 

workers responded to the appeal made "fey tie leading cadres 

and aroused a Mgh tide is wMefe eTexy group «ontrlbuted 

some creations aM eirexy woÄsr offered isoaie suggestions.- 

Of the 13 groups and about 100 workers in the whole plant, 

e-rexy worker and oTeiy group did eouiribnta some suggest JLon|i 

and er®atIons9 whieli breugtit about great results to the 

plant.    Koang Piag-liia,  &r< eld iecSmieian In Jo,l Worlcähop, 

after having researched for maay days and nigjtta, to eme 

"breath,  eoxrtrllrated. S3 reasonable suggestions«-    le also 



created & multiple-hlade chisel to replace th© ordinary 

chisel, for the taaswrfaetare of telephone parts and the cast 

Iron plates, fills new creation reduced the manufacturing 

precess of these parts from 9 to 4 steps, raising production 

efficiency 8.5. t la es and economised | eMa of east iron (on 

the "basis of one east iron plate)«' Works» in the lathe 

department suggested that in the manufacture of iron "bolt 

parts» the Joh of cutting the materials should "be done "by 

workers in the shearing aaehine department Instead of the 

lftthe department* As a result, «ach worker's daily product 

tion was raised from 3500 to 5.000» In the part, this plant 

in the manufacture of T-sfaaps .safety devises, used copper 

as raw material. From 1 ©hin.of copper.fl 18 parts ware 

manufactured» How, Bfo.lS- copper plates are used as raw 

material, and from 1 chin of material, 48 parts can he 

manufactured.' Production cost is greatly retae&d*- ■' Engin- 

eer CheB eh*eng»hui suggested that by wrapping the tele- 

phone wires with fiber©* oTer which & coat of wax is added, 

it will giY© an'added-protection to the telephone egalpnum'; 

against moisture and will raise their guallty» 

In order to arouse a high tide of technical reforms 

to resolve th® principal difficult problems, the leading . 

cadres in this plant further promoted' the workers to start 

a five-improvtment. movement (improre the tools» improve 
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the working netfcodo,  laprov« the tscteleal eatiipaent,. JaT~ 

»rolre technical eoatrol, and laproTs ■ lafcor organisation) 

and to implement the policy of operatic the anterprißa in 

a "IKO?*, taster»  oatter aad eheape.T" maaner.    Ike workers 

made detailed eslemlafioae in the.three aspects of eeo&omy 

political ideology and. the -futura aerelopasnt of the plant,»' 

$or ins tanas, in the calculation for eaosomy, the woÄera 

forad out that beeatias their plant was? teefeKdeallj Daekward 

there werft about £»500 separat© operationo in t^e whole 

plant,  aqaparea with those is the Shanghai'and l&üoking 

plants,  th«y were far too many aaa feat the production eoat 

per sat of telephone maohine «as higher than that of a sot 

produced T>y the Haakins plaat l>y 19 ytum.    The workers took 

apart the two machine»,  one-frcm the lemklng plant aM cna 

öf their own, and eoapared ttash part to find out th« merit 

ana demerit of e&ah.    Because tha leading cadres were'giv- 

ing the aerreet direction for technical re*oxB,s,  iha workerjn 

were able to off« many valuable 8a?£ft8tions -1» resolving 

difficult ppoolea«.    Within the last 20 days,  they ooatrl- 

tmted some 217 .raasoacble sraggejstioiis» of whiofc 65.4* were 

related to  t«?e!m«*a.l reform.    Di«y had Important effects 

in retoeir,* probation O*P.*,  rat**»* ^alliy aril production 

oat-put.    After the plant carried out 68' SD^eatioas arad 

creations, 8.1 operations were redueeft, 16,^94 working hours 



*ere economised,' egolTalent to 5,000 jx;jm.»    After all srag- ' 

gestiana »era carried out, 400-500 operations ean *e »- 

du©©! and production ©oat for & telephone maehiae oar lb« 

reduced l>y 14,6 yuan, and the'total value of pro&uetion, as 

eofflp&red to that of last jre&r, will "foe increased "by 180*. 

Product a-aality, withia half of a year {originally en© yea: 

will eatöh up with that of the ffaaJcin« plant. 
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