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FOREWORD

This publication was prépared uhder contract
by the UNITED STATES JOINT PUBLICATIONS RE-
SEARCH SERVICE, a federal governuent organi-
zation established to service the translation
and research needs of the verious government

departmnents.
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GOOL TECERICAL REFOTHE YW CK*&Nwwuﬁéﬂﬁ'Tﬁﬂﬁﬁﬁﬁﬂﬂ
EQUIFNERTY PLANT '

w Oommrnist Shive -

CFellowing 4g the $remaiation sf & news repord An
Han-fang Jibepeo, GCanton, 11 Apeil 1958, page 2.}

In Gamt@m, the leasding sadres of the Chfang-ohfum
Telephone Bquipmentd E&&mi-ha&& f&&t o t@@ key prodblens in
{the plant's re@ﬁiﬂﬁma?%an and improvenent movenant and pro-
moted th@'wark@rw 0 tarry out teehrioal reforms, A8 & T
‘au}ﬁ,'tele hon@ eguipnent sdvanced g Turther step in pro-
rﬁmétiamw geality znd the relueition @f produesion cogt,

In this plaut®s - I&a;uﬁeﬁl refern activities, its
workers ra&paﬂﬁwi to the eppeal mede by the lesding cedres
&nd arcuged a hish tﬁﬁs in whiahtmvary EXOCY BOY twkﬁwta&
gomy ereations and every worker offered goms suggesbtlons,
Of the 13 groupm and about 100 workers im the whele plant,
every worker and wvafy'gr@mp 14 eontribute some ﬁ&ﬁﬁ@mtﬁ@n&

w%@ eraatlions, whieh bro:

gulte $o the
plant., ¥osng Pingelin, szn old leehniclan in ¥o.l Workshop,
agfter having resesrchad f@r}u&ﬂf daye and mggmtea in one

bresath, eontributed 23 r&@modwbl@ gugeestions, Hs alsgo




oreated a multiple-blade chisel tg_replace the ordinery
lehigel, for the manufmsture of telephone parts'ana the caa%'
iron plates. This new creation redueced the merufaciuring |
process of these raris from ¢ to 4 steps, raiaing produetin
effieienay 2.5 times and econcmized ¥ mhin“of'oast jivon {on
the basis of one caght iron plate). Workers inm the lathe
department susgested that im the marufasiure of irom bmlt
pafts, the job of euntting the materi&lé ghould de &6@& by
werkers in the shearing meshine department insdead of the
1@thﬁ.d$y&rtﬁent, A8 & Tesult, each worker's dally producs
tion was raised from 300 to 5,000. In the past, this plant
in the manufactore of T-shaps safety devices, used eopyer
as raw materisl. From 1 ehin of copper, 18 purts were
wanufeetored,. HNow, No.i8 eoprer yl&tem are uged aB raw
peserial, and from 1 ehin of material; 48 parie can be
menufactored. FProdvetion cost ls gre&tly'fe&ueeﬁwf Engin-
eer Chen Chteng-hnil shggegted that by wrapping the tele~
phone wires with fibers, over whieck a coat of wax ig aaaedﬂ‘
it will give an sadded protection to the telephone eguiwmenﬁl
égainak moishure and will raige thelr guality.

in ordey Po arounme a high tlde of technical reforms
to rezelve the priveipal diffieult prohvlems, the leading

eadres in this plant furtber pronoted the workers to start

a five~improvement movement (improve the toocls, improve




aud demerit of emch. Becmuse the lesding cndres Were give

thefworiiﬁg meﬁho&mﬂ Impreve tﬁa ﬁmeﬁﬁﬁém& squipment, im-
pr@?& teehnicsl eomtrol, and improve labor mr@@ﬁi#&ﬁi@n)
and to implement the poeliey of oyernting the enterprise in
& “mar@, faster, batt@r'amﬁ,dﬁaapamﬂ memner. The workers
nade detailed Egleulaﬁiong in the three aspects of eCOBORY ,
politleal ideclogy and the Puturs devaivpment of the pi&mt{_
For instense, in the eslovlation for esonomy, the workers
found out that beesums thedir plant was teshriecally baekward
there were sbout 2,500 sepurabe operssions in the whole
pl&mt, eonpsred with thagévin the Bhanghai and Favking
plants, they were far too wany and that the rrodustion soat
yer get of telephone maahine was higher than that of & sst
produced by the Nenkine plant by 19 yuan. The workers took
apart the two machinewm, ome frex the Fanking plani and one

of thelr own, and ecspared @seh part to find out the merit

ing the ecrrest Sirechicn for tschniesl reforms, ﬁh@'warkex%

were able o offer many valueble suggsstions in regnlving

difricult proviens. Within the legt 20 days, they contriae
buted some 217 reszouphle guggnsiiong, of whish 65,48 were
relatsd o ﬁ@ehmi@&i reloime, They had inportsnt effeets

in redmcimﬂ*ﬁra&@etiﬁm.mﬁﬂkg Faising gimiliy erd productiocn

out-put. Afser the plant carrised outb 52 suisestions and

nd U3

erestlions, 6 operations were redused, 16,9%4 working haurﬁ

.
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.lwere econmomizel, egulvelent %& B,000 yuan. aAfter all suge
lgestiona wore carried oul, 40D-500 operstions van be ré-
° duced and prodvetion cozt for a telephone machize ear be
redneed by 14.6 yuan, and ﬁh@:t@%al va}ue o? produstion, as
compared to that of last ﬁear, will be increamed by 120#,
Profust quality, within half of a year {originally cune yead)
will eatoh up with that of the Nankimg plant. |

12,010 END




