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DEVELOPMENT OF WARRANT OFFICERS AS JUNIOR COMMANDERS DISCUSSED

Moscow ZNAMENOSETS in Russian No 9, Sep 77 signed to press 22 Aug 77
pp 26-27

[Article by Lt Gen I. P. Repin, first deputy chief of the Political
Directorate of the Ground Forces: '"The Facets of Authority — Results
of the Discussion of Warrant Officer (Praporshchik) I. Baranovskiy's
Letter 'Proud Rank, Great Honor'"] '

[Text] We live in great times. Our country is celebrating the 60th
anniversary of Great October, The birth of our new USSR Constitution,
which brilliantly reflects the outstanding achievements of the Soviet
people and the path they have traveled in building a new society,
gives the anniversary special solemnity.

In the decisions of the May Plenum of the CPSU Central Committee, the
6th Session of the USSR Supreme Soviet, and the draft of the new USSR
Constitution our people and the fighting men of the Armed Forces see
convincing evidence of new concern by our Leninist party for the flour-
ishing of our socialist land, the bolstering of its might and reputa-
tion, and improving the well-being of Soviet people.

All this arouses enormous patriotic enthusiasm and the broad-based
competition among millions of working people in our socialist land who
are successfully carrying out the decisions of the 25th CPSU Congress.

For us, people in the military, the point in the draft USSR Constitu-~
tion which states that defense of the socialist fatherland is the work
of all the people holds special meaning. The armed defenders of the
country of Great October consider it a sacred duty to be in constant
combat readiness that will insure the immediate repulsion of any ag-
gressor.

Warrant officers [praporshchiki and michmany], the combat assistants of
the officers, have a large part in the training and indoctrination of
the soldiers, seamen, sergeants, and petty officers. In recent years
this new category of commanders and military specialists has gone
through its early development and become firmly established. Most of



our warrant officers are showing themselves to be experienced, knowledge-
able specialists, demanding commanders, and good methodologists who put
great effort into their assigned work. By their conscientious attitude
toward the service they have gained a deserved reputation among all fight-
ing men and enjoy their respect. But, of course, this does not mean that
the indoctrination of the warrant officers themselves is a completed
process and that we have no need to worry about instilling a profound un-
derstanding of patriotic and international duty and a feeling of personal
responsibility for the defense of our native land in these servicemen.

Commanders, political agencies, and party organizations consider it their
duty to constantly improve work with warrant officers, look after their
ideological conditioning and improving their military-technical knowledge
and methodological skills in training and indoctrinating personnel, and
to see that they set an example for their subordinates in training and
service. Therefore, reader interest in WO I. Baranovskiy's letter to
the editors of ZNAMENOSETS, entitled "Proud Rank, Great Honor," in which
he raises the questions of further improving the reputation of warrant
officers, is entirely natural.

During the discussion of these timely issues practical ideas and pro-
posals and interesting oplnions which need thorough study and analysis
have been expressed.

The author of the letter is certainly right when he says that those war-
rant officers who are rated "outstanding'" in combat and political train-
ing, are masters of their work, and demonstrate flawless performance and
readiness to sacrifice in the name of the fatherland win the love and
respect of their fellow servicemen, authority among subordinates, and a
fair evaluation by commanders and senior officers.

Subordinates see the warrant officer as a regular military man with sub-
stantial experience who is able to do any job elegantly and skillfully.
They value education and competence at their true merit. WO V.
Fedorovtsev observed very correctly that one cannot get along today
without profound knowledge. This is particularly true because the young
men coming into the subunits have good general educational backgrounds.
They have curiosity and a desire to thoroughly master military knowledge
and combat equipment and become good specialists. That is why, to meet
today's requirements, the warrant officer must have profound, solid
knowledge of his work and good general erudition.

Good conditions for comprehensive growth have been established in the
army and navy. Warrant officers are covered by commander training.

Those who did not manage to receive secondary education before the ser-
vice have an opportunity to study in evening general educational schools.
.Study at civilian higher educational institutions is also authorized in
areas close to the military sepcialization. Granting them an opportunity
to take examinations in the military school curriculum as an external
student is an important way to increase the military and specialized
knowledge of the warrant officers.



True authority is inconceivable unless the warrant officer sets a per-
sonal example in discipline, is able to demand, and maintains a proper
level of organization, discipline, and regulation order. During dis-
cussion of the article it was correctly observed that fighting men
respect strict, demanding commanders who are also fair and able to
mobilize subordinates to flawless performance of assigned tasks by their
words and deeds. And it is useful to recall once again the statement in
the Disciplinary Regulations which we all must know well and follow un-
conditionally: "Every commander (superior) must teach his subordinates
in a spirit of absolute fulfillment of all the requirements of military
discipline and develop and maintain in them a consciousness of military
honor and military duty."”

WO G. Yarovoy observed very correctly in his report entitled "The Right
To Demand" that success in battle is not a matter of chance. Military
"luck," the ability to achieve victory with little bloodshed, comes to
those who are most self-controlled and flawless in performance, those
who spare no effort in training and indoctrinating subordinates and in-
stilling good fighting, moral-political, and psychological qualities

in them.

Ideological-political maturity is a very important facet of authority.
A majority of warrant officers are party and Komsomol activists and
leading public workers. They are setting the tone in socialist compe-
tition for a worthy celebration of the 60th anniversary of the Great
October Socialist Revolution and taking a vital part in discussion of
the draft of the new Constitution. In the subunits they are agitators
and propagandists for the decisions of the 25th CPSU Congress and the
orders of the USSR Minister of Defense and make a worthy contribution to
practical implementation of these demands in their work sectors. With
warm love for their military vocations, warrant officers take pride in
their rank, treasure their honor, and serve our native land with trust
and truth, as Soviet patriots should. This is well demonstrated in
Col V. Gorlenko's article "Irreproachability," in the reports "A Heart
Open to the Men," by Sr Lt A. Kuznetsov and "Ambassadors of the Coun-
try of October" by WO I. Vovkotrub, in the remarks by WO M. Novozhilov
under the title "Take a Hero for Your Model" and in other materials.

The readers who have appeared in the journal correctly emphasize that
courage, bravery, and determination are key aspects of the military
character. And these qualities are inconceivable without good politi-
cal conditioning and profound conviction. Absolute devotion to the
cause of the Communist Party and filial love for the native land are
what give the military man invincible strength.

The current generation of defenders of our native land holds the revo-
lutionary, combat, and labor traditions of our people sacred and is
multiplying them. In addition to WO I. Baranovskiy, the standard
bearer of a missile regiment, we could mention the names of many

other true heroes of everyday training who have the excellent traits
and best qualities of a fighting patriot. Foremost among them would be




WO G. Dem'yanenko and WO I, Chernyy, delegates to the 25th CPSU Congress,
and many others.

While noting the positive qualities of warrant officers which reveal
themselves in everyday military labor and remarking on their high level
of military sophistication we must, unfortunately, also mention that
there are among them men who do not sufficilently value their military
rank. Some enter warrant officer school idly, not at their heart's com-
mand, following a beloved calling. Although they are isolated cases, as
the readers' responses relate, cases of lack of discipline and a slack
attitude toward work do occur among warrant officers.

In their letter about experienced navy men,Capt 2nd Rank R. Petreshen’,
WO P. Seredin, and WO (Res) V. Kovalev gave examples of selfless ser-
vice to the homeland that are worthy of emulation. They mentioned the
names of Warrant Officers N. Dunayev and N. Kazakov, leaders in the
pre-October competition. A good word was also said about diver WO L.
Zhurilenko, who has spent a total of 7,000 hours under water! The
authors very straightforwardly condemned the behavior of WO B. Petrunin,
who has committed violations of discipline. And they drew a correct
conclusion: the insignia must be worn with honor! If a military man
truly loves his vocation he will value his dignity and honor.

The odd position taken by WO M. Osin can find no support. Of all things,
he is ashamed of his rank because he graduated from the extension divi-
sion of a civilian higher educational institution, so he is applying to
various command levels to receive an officer's rank. Well, certainly
the desire to become an officer is praiseworthy and many warrant officers
are so favored. But everyone knows that warrant officers who have
demonstrated practical and service qualities, are thoroughly prepared to
serve as officers, and are of the appropriate age can be submitted to
acquire the rank of "lieutenant." But does this diminish the rank of
warrant officer? Of course, it does not. The rank of warrant officer

is an honorable one, but it also obligates the holder to a great deal.

Military affairs are not marking time these days and weapons and equip-
ment are being steadily improved. To avoid falling behind, naturally,
the warrant officer must keep up with the times, work constantly to
develop himself, master methodological skills, and participate in im-
proving physical facilities for training and in technical creative work.

A person who is content with old ways does not grow ideologically and
morally. The person who does not raise his qualifications will sooner
or later find himself falling behind. A person who has stopped study-
ing has, figuratively speaking, stopped rowing into the waves. In that
case the wind and current will carry him backward...

Disaster lies in wait for the person who is content with the '"golden
mean" and "memories" of good times in the past. And personal lack of
discipline and amoral behavior are incompatible with the lofty title of
Soviet fighting man and cannot possibly be tolerated. WO (Res)



A. Safarychev complained to the editors that the certification process
was not objective. But when the letter was checked it was learned that
Safarychev himself lost his authority, abused alcohol, allowed cases of
failure to report, and was disrespectful to senior officers., One won-
ders what kind of certification he expected?

Some of the letters to the editors associated with the discussion of the
timely issues raised by WO I. Baranovskiy set forth proposals to in-
crease the authority of warrant officers. Specifically, WO A. Bravtsev
considers it essential to take a stricter approach in selecting men for
warrant officer school: '"Before a young man submits his application,
let him go through a one-year test. Check himself, and see if it is a cor-
rect choice." This seems like a good suggestion. During the years that
warrant officer schools have existed a great deal of experience has

been accumulated with selecting the most worthy regular-term and re-
serve fighting men for study at them. This experience must be employed
and built up. '

It would appear that the journal should run a more detailed story on
selection practices so that the accumulated know-how can be passed on
to all units.

" Guards WO V. Gromyko correctly makes the iésue of increasing the role of

warrant officers his foundation. One cannot agree with him, however,

when he suggests virtually equalizing the rights of officers and warrant
officers. Warrant officers have substantial authority which insures suc-

cessful performance of the tasks given to them. Nor is there any reason

for changes in the uniform. The present uniform is complete and elegant.
Needless to say, this does not mean that it cannot undergo any changes
in the future. It is evident that we all, warrant officers included,
should concentrate greater efforts on instilling a love of the uniform in
the fighting men, teaching subordinates to take good care of clothing

and footwear and clean it and store it every day as instructed by Ar-
ticle 140 of the Internal Service Regulations.

The best traits and qualities of the warrant officers, the officers’
combat assistants, are zeal in work, valor, honor, and readiness for
sacrifice. As already said above, the draft USSR Constitution states:
"The defense of the socialist fatherland is the work of all the people.”
Needless to say, it is first of all the work of the loyal sons of the
people, our fighting men. Among them are the warrant officers.

In conclusion let us observe that virtually all those who took part in
discussion of the issues raised in WO I. Baranovskiy's letter "Proud
Rank, High Honor'" note that the last five years for warrant officers
have been years of development and improvement as commanders, superiors,
and specialists. There is no doubt that, steadily improving their
military and political knowledge, methodological skills, and profes-
sional mastery, the warrant officers will continue to serve honorably
in the lofty calling of combat assistants to the officer and devote all
their efforts, knowledge, and energy to training and indoctrinating




their subordinates, the skillful, courageous defenders of our great
native land.

COPYRIGHT: "Znamenosets', 1977
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ACTIONS TAKEN ON COMPLAINTS FROM READERS

Moscow ZNAMENOSETS in Russian No 9, Sep 77 signed to press 22 Aug 77
p 27

[Article: "Talk with Our Readers — Even Though the Letter Was Not
Printed"] :

[Text] WO [Praporshchik] V. Kovtun wrote the editors that upon comple-
tion of his term of obligation he was removed from the rolls, then a
few days later he became eligible to receive a one-time monetary payment
for continuous service which was not paid to him even though the dis-
charge order had not yet been issued.

At the request of the editors this complaint was reviewed by Maj Gen
Intend Serv D. Valerianov, chief of the financial service of the Red
Banner Kiev Military District. He reported that Warrant Officer Kovtun
was supposed to have been discharged into the reserve by the estab-
lished procedure on the day of expiration of his obligatory term, but
through the fault of unit officials the materials necessary for his
discharge were not sent to the district personnel directorate until af-
ter the expiration of his term of service according to the obligation
given earlier and as a result the warrant officer was not removed from
the personnel records until one month after he became eligible for pay-
ment of the one-time monetary award.

In view of this it was suggested that the unit commander call to ac-
count those at fault for submitting Warrant Officer Kovtun's discharge
papers late and demand that they avoid such cases in the future, while
Comrade Kovtun is to be paid the monetary award for continuous service.

WO V. Bovol'skiy was not appointed to a position by a unit order, and
as a result he did not receive a monetary allowance. He took the
matter to the chain of command, but received no satisfaction and so he
wrote the editors. '

We sent his letter to the political directorate of the Red Banner

Turkestan Military District. Speaking for them Major Shevchenko re-
ported that the facts have been confirmed. The payment of the mone-
tary allowance was held up through the fault of officer Ye. Kovalev.



This fact was reviewed at a meeting of unit officers and Ye. Kovalev

was strictly reprimanded. Warrant Officer Bovol'skiy now receives his
monetary allowance on time.

WOI[Michman] (Res) L. Dmitriyev wrote the editors that he was discharged
from active military duty without the right to wear the military uniform
dlthough he served the required number of years to have this right.

Capt 1lst Rank A. Shebanin, chief of the personnel division of the Red
Banner Pacific Ocean Fleet, responded to the editors' query by report-
ing that a mistake was made in discharging Warrant Officer Dmitriyev

to the reserve. A correction has been made in the earlier order on his
discharge and now Warrant Officer Dmitriyev is discharged into the re-
serve with the right to wear the military uniform. An extract of the
order has been sent to the military commissariat in Comrade Dmitriyev's
place of residence.

COPYRIGHT: - "Znamenosets", 1977

11,176
CSo: 1801
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COMMAND TRAINING OF NCO'S DISCUSSED

Moscow ZNAMENOSETS in Russian No 9, Sep 77 signed to press 22 Aug 77
pp 30-31

[Article by Lt Gen G. Demidkov: "The Commander's Principal Duty"]

[Text] The commanders are the backbone of the Soviet Army; they bind
its ranks together and make it a single combat organism. The commander
is the bearer of our glorious combat traditions and fighting spirit,

a model of discipline, organization, and order. The knowledge, ex-
perience, and organizational skills of Soviet generals and officers and
their ability to train and indoctrinate soldiers and lead them' in
battle are generally recognized. The officers' closest assistants are
the sergeants, the largest detachment of command cadres of the Soviet
Army. They are the direct superiors and teachers of the soldiers and
their role among the troops is exceptionally great and honorable.

The sergeants are always yith the soldiers. With them they share all
the hardships and joys of military life. More than anyone else they
are able to exercise that necessary and beneficial influence on sol-
diers every day which ultimately leads to success in troop training and
indoctrination and molding their lofty moral-fighting qualities. This
is why officers rely on the sergeants and their practical activity and
through them put into effect the orders and instructions that aim at
raising combat readiness in units and subunits by every means and
maintaining strong military discipline. Everyone knows that troop com-
bat readiness ultimately depends on the level of training and disci-
pline and the fighting qualities of the primary subunits: squads,
teams, and crews, and they are led by sergeants. And in large part the
combat training of each individual soldier and, consequently, the level
of training of the subunit and unit overall, depend on the authority of
the NCO's, their personal training and standards, and their ability to
use their command authority and instill in subordinates such moral-
fighting qualities as discipline, boldness, initiative, determination,
physical endurance, and persistence in performing the assigned mission.

The sergeants of the Soviet Armed Forces, indoctrinated in the ideas of
the Communist Party, are absolutely devoted to our native land and




disciplined and steadfast in overcoming the hardships of army life. They
have good military training, know the weapons and equipment outstand-
ingly, and are entirely capable of training and indoctrinating subor-
dinates.

The high moral-fighting qualities of our sergeants were seen with spe-
cial force during the Great Patriotic War. As commanders of squads,
teams, and crews, and often taking the place of officers who were put
out of action, they led their subordinates skillfully on the field of
battle, boldly drew them forward, and succeeded in accomplishing the
mission. T would like to give just one example from combat. The enemy
threw dozens of tanks against one small sector of our defense at Kursk.
The artillery battalion commander moved Sgt Petr Panov's team to this
axis. The sergeant operated cooly and confidently. Approaching the
tanks to effective fire range, the team knocked out two Tigers with its
first rounds. A storm of enemy fire fell on the team's position. One
of the blasts covered the team with earth. The sergeant was the first
to get up and helped his comrades. The team opened fire again. They
used armor-piercing ammunition against the tanks and fragmentation
shells against the infantry. Three times chains of Nazis moved toward
the gun and each time they had to retreat, leaving dozens of killed and
wounded. When friendly tanks approached the battle area, the sergeant
reported to the commander: '"The gun and team are in good condition.

We have wiped out 11 tanks, 6 of them Tigers."

The sergeant is the soldier's first teacher and guide on the difficult
army trail. And no matter what he may become later, every serviceman
always remembers his commander, his sergeant.

In my career it was Senior Sergeant Skabeyev, an attentive, demanding,
and fair squad leader. Today, more than 30 years later, when you con-
sider and evaluate his work in training and indoctrinating the men of
the squad, you understand how right my first teacher and guide was in
stubbornly insisting that we develop solid skills in handling the wea-
pon, high discipline in carrying out orders and the schedule of the day,
intelligent and enterprising actions at tactical training periods in
the field, and endurance and agility in physical training periods. All
of these qualities served us well later.

It is gratifying to see that we have many such sergeants in the units
and subunits of the Soviet army. When you go to training periods and
exercises they stand out immediately by the exemplary organization of
training periods, successful performance of missions, the external ap-
pearance of the subordinates, the discipline in the squad and internal
order in the barracks.

Sergeant Vladimir Savelov, deputy platoon leader and candidate for
CPSU membership, was rated "outstanding" in combat and physical train-
ing in his first year of service. He passes on his knowledge to sub-
ordinates skillfully. His training periods are conducted by good
techniques, with no indulgence or simplification, making use of every

10
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minute of training time. Therefore, the personnel there study military
affairs with great interest and vigor.

Pvt V, Kokin remembers his commander gratefully., Sgt V. Savelov helped
him become an exemplary soldier and good specialist in his very first
months. He is now a senior reconnaissance man, has mastered a related
specialization, and wears a badge for military valor on his chest.

There are no violations of military discipline in the platoon where Sgt.
V. Savelov serves and mass sports work is carried out well. Virtu-
ally all personnel have ratings for skiing, and a good deal of the
credit for this belongs to the junior commander.

Similar success has been achieved by Sr Sgt V. Pochekuyev, Jr Sgt Yu.
Poturayev, and others.

It is not easy to achieve good results in training subordinates. The
commander has many subordinates, each one with his own character, in-
clinations, and habits. One comes from the city while another is a
country boy. One has secondary education whereas another did not fin-
ish the 10th grade. And the sergeant must know every individual well
and determine the most effective ways and techniques for indoctrinating
him.

The experience of leading commanders illustrates that the most success-
ful sergeants are those who strictly follow the requirements of the
regulations obliging them to study their subordinates thoroughly. A
knowledge of the information outlined in the regulations is not a
formality. It is precisely this knowledge that builds the commander's
ability to understand the men and makes it possible for him to solve

problems of training and educating personnel and strengthening military
discipline in a wise way. '

What are the ways to study subordinates? Some sergeants believe that
serving together in the same subunit and being in constant communica-
tion with the subordinates will by itself foster a study of the men.
To some extent this is true, but such a passive method of learning
takes a long time. In addition, many things may go unnoticed.

Practice shows that one of the most available and common methods of
studying the men is conversations with them. A friendly heart-to-heart
talk gives a fairly full picture of the individual soldier. The sub-
ordinate's actions and behavior subequently will show the commander
whether the sergeant drew correct conclusions from the conversation or
not.

This is exactly what Sgt Sergey Klimenko, squad leader in a motorized
rifle platoon, does. He constantly helps the platoon leader in training
and indoctrination of subordinates,

11




Private Poshlyakov, mechanic-driver of an infantry combat vehicle, vio~-
lated discipline in the service, performed his duties without initia-
tive, did not always maintain his vehicle well, and did little to im-
prove his skills.

Sergeant Klimenko talked with Poshlyakov frequently, skillfully and pa-

tiently explained the requirements of the regulations to him, taught him
to carry them out unconditionally and exactly, and kept a constant watch
on his behavior.

The opinion of the collective, which the squad leader used skillfully,
also played an important part in the indoctrination of Private

Poshlyakov. Poshlyakov has now changed his attitude toward the service,
studies in a technical circle, and has earned the rank of PFC.

Before a sergeant can instill a correct attitude toward military service
in a soldier he himself must be an example of zealous performance of his
duties as defined by regulations and manuals, be demanding of himself
above all, and set an example of irreproachable behavior in service,
training, and domestic life. Such a commander is imitated; such a ser-
geant is considered a true officer's assistant in strengthening disci-
pline because the sergeant's personal example has a prominent place in
the entire system of political and military indoctrination. The personal
example, thus, is one of the very important and irreplaceable factors in
the method of persuasion which is the chief one in indoctrination work.

Sr Sgt Vladimir Grigor'yev, tank commander, has earned great respect
among his subordinates, He is a specialist 1lst class and has four
badges for military valor.

His great love of work, outstanding military training, and exemplary
behavior everywhere and in everything have made Senior Sergeant
Grigor'yev's reputation untouchable. And it is no accident that his
crew is in the vanguard of socialist competition to achiéve full mutual
replaceability and surpass performance standards.

When the crew was joined by new specialists mechanic-driver PFC M.
Dvinyanin and loader Pvt V. Komnatov, the senior sergeant gave them
special attention. He held additional training periods and drills for
them, taking note of each success by his subordinates, and tried to
see that they were able to do everything as well as he himself could.
The commander's efforts were not in vain. PFC Dvinyanin became one of
the best mechanic-drivers in the company. With the help of Senior
Sergeant Grigor'yev loader Private Komnatov quickly mastered his spe-
cialization and earned an "outstanding" rating in combat and political
training in his first year of service.

The commander's high standards are crucially important in maintaining
strong discipline among the soldiers.
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The commander must be demanding not only at training periods but also
during free time. No violation of military discipline or deviation from
military order should escape the sergeant's attention. As experience
shows, almost every offense begins with small things which are sometimes
"ignored." On one occasion, say, a subordinate fails to polish his
shoes properly and the sergeant says nothing. Another time he is late
to formation but the sergeant again does not take action. Finally, the
third time, we find that the soldier is late returning from leave. And
only then, when the violations have become systematic, does the sergeant
begin taking steps, and sometimes they are already too late. Such
errors are very dangerous.

The sergeant must be particularly intolerant of drinking. The sergeant
‘has great opportunities to combat this evil. The main thing is not to
go along, not to ignore any case of use of alcohol by subordinates.
After all, in most cases the sergeant knows the intentions of his sol-
diers and therefore he is in a position to prevent drunkenness, which
also means to prevent possible incidents.

Unfortunately, we still encounter disappointing cases where the ser-
geants themselves use alcoholic beverages. Perhaps the squad leader

and his subordinate soldiers are going on leave and share a bottle to-
gether. This is precisely when the squad leader ceases to be a com-
mander, even if he continues to hold the position of sergeant afterwards.
Such a commander can no longer demand high standards of his subordi-
nates as he did before; he will avert his eyes in shame when reprimand-
ing his drinking companion of the day before.

The Soviet sergeant i1s a man of high morality and culture, a true son of
his people, of his socialist state.

The sergeant must always remember that his subordinates see their com-
mander as a forthright, courteous, and zccessible person and, without
being offended at fair demands by the commander, they expect concern
and paternal attention from him. Therefore, he should see and know
everything about the men under him, come to their assistance at the
right time, and teach them to overcome difficulties.

There is one other matter on which I would like to dwell in concluding
this discussion of the role of the sergeant in strengthening discipline.
Nothing is so damaging to discipline as inconsistent standards. We
still have some sergeants who ignore violations of discipline in every-
day life, but apply high standards in the presence of superiors and be-
fore inspections. We can say to such a sergeant: "If you are only
diligent in the presence of superiors, only demanding in front of the
platoon leader or company commander, you are still not an adequately
trained commander."

Each sergeant, officer, and general has been a soldier or a cadet. And

for a long time, sometimes throughout life, each one remembers the
strict and demanding commanders, those who did not play up to the men
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to appear likeable but always spoke the truth straight out, those who
did not fear taking on responsibility. Every Soviet citizen who has
gone through army life always remembers gratefully those sergeants who
did not become puffed up with their position and did not humiliate the
soldiers, but rather respected them as people, comrades and fellow
fighters for the great cause of defending our socialist homeland, those
“who, as loyal, just, and demanding friends, led them forward to combat
skill and emotional maturity.,

It is not easy to become a real sergeant. The desire, even the most
sincere and ardent desire, is not enough. It takes painstaking, per-
sistent, daily labor by the commander himself to improve and develop his
knowledge and skills. It takes the constant, attentive concern of offi-
cers and the party and Komsomol organizations for the all around— combat
moral, and physical ~ education of the NCO's and their acquiring of all
those lofty qualities which make the sergeant a skillful teacher and
guide. The officers, the commanders and political workers and unit and
subunit party and Komsomol activists, must always remember that the ser-
geant, a graduate of a training subunit, has taken only the first step
in his development and to become a true, reliable helper to them much
more purposeful work in the unit will be needed.
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PHYSICAL TRAINING OF ATIRCRAFT CREWMEN DESCRIBED

Moscow ZNAMENOSETS in Russian No 9, Sep 77 signed to press 22 Aug 77
p 36

[Article by Lt Col B. Yestaf'yev, candidate of pedagogical sciences:
"Strong in the Air! The Physical Training of Gunner-Radio Operators"]

[Text] The regular multihour enroute flight had ended. The pilots,
navigators, aerial gunner-radio operators, and firing station com-
manders had demonstrated a high level of air training. After the dif-
ficult combat training session, however, not all of them were alert
and ready for new trials because the airmen had different reactions to
identical flight conditions. '

Service in long-range and military transport aviation makes signifi-
cant demands for the general and special training of flight crews,
which include aerial gunner-radio operators and firing station com-
manders, who are usually warrant officers (praporshchiki) and extended
servicemen.

Prolonged flying under varying meteorological conditions, especially
when performing complex types of combat flight (flying in formation,
at low elevation, refueling in the air, and the like), causes great
nerve~emotional and physical strain and without adequate resistance to
the flight factors may have a negative effect on the specialized work
capability of the airmen.

One of the important ways to increase flight personnel's resistance to
the unfavorable factors of prolonged flying is physical training.
Rated specialists who combine a high level of professional skill with
outstanding physical condition handle flight assignments better and
more easily withstand the strains and overloads which occur in the
complex conditions of combat training. During the process of physical
training the necessary level of general and special traits, motor
skills, and functional capabilities of the organism which insure per-
sonal combat readiness are molded. Warrant officers G. Bol'shakov,

I. Kochemaykin, G. Tsarev, and others who fly in heavy bombers as well
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as warrant officers F. Getmanov, Z. Yus'kiv, and G. Chkan who are crew
members on the mighty Antey transports have been furrowing the air
oceans for many years now, performing flight assignments effectively and
well. They all engage in regular physical training and hold sports rat-
ings for several types of sports.

The characteristic features of combat training for flight personnel de-
mand a high level of organization; they must have physical training with
general conditioning, specialized, and preventive purposes.

General drills are conducted during command training on the first day of
the week in order to prepare the organism for the forthcoming work.
These drills help increase general work capability and improve basic
physical characteristics such as strength, speed, agility, and endur-
ance.

Special drills are conducted on the days of preliminary preparation for
flying. They promote purposeful training of gunner-radio operators for
the upcoming flights and refine their professional, physical, and
psychological qualities.

Preventive drills are necessary to diminish or prevent the negative ef-
fect of excessive flying loads and to get rid of nerve-emotional strain
after the most difficult and important flights. The scheme of physical
training being proposed has been tested in various flight units.

Training periods for all flight personnel were held together (except for
ski training) and included exercises from different sections of the phys-
ical training program. The results of experimental work have demon-
strated the effectiveness of such organization of physical training for
all flight personnel.

Comprehensive Exercises for General Training

First training period: pulling up, ascending by turning over, and as-
cending straight on the horizontal bar — 12 minutes; accelerating for
30-50 meters, standing and running long jumps, canoe racing — 12 min-
utes; fast walking and jogging — 12-16 minutes.

Second training period: jumps over the horse and vaulting buck — 6
minutes; flexing and straightening the arms supported on the parallel
bars, foot half lever, and flank dismount — 12 minutes; moving and
sports games — 20-22 minutes.

Third training period: procedures of hand-to-hand combat — 15 minutes;

swimming — 25 minutes. Where conditions for swimming are not avail-
able — sports games.

16



Comprehensive Training Periods for Special Purposes

First Training Period: rotating on looping device — 12 minutes; exer-

cising on gymnastic rings — 12 minutes; jogging 12-16 minutes.

Second Training Period: acrobatics and diving — 10 minutes; moving and
sports games — 30 minutes.

Third Training Period: exercises on the trampoline and acrobatics -

12 minutes; speed swimming, diving into the water, dive under water,
and swim with flippers — 28 minutes.

Comprehensive Training Periods for Preventive Purposes

Study and practice of the set of exercises envisioned for performance on
board the aircraft during prolonged flights — 5-10 minutes; moderately
intense sports and moving games for emotional relaxation — 30-35
minutes.

All the comprehensive training periods must be conducted in sequence and
repeated throughout the entire period of training. Organizing and con-
ducting physical training in this sequence with due regard for the actual
conditions of combat training activities insures the optimal level of
general and special physical conditioning.
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AMBUSH TRAINING EXERCISE FOR AIRBORNE PLATOON
Moscow ZNAYENOSETS in Russian MNo 11, Nov 77 signed to press 20 Oct 77 pp 12-13
[Article by Lt Col R. Salikhov: "Paratroopers in an Ambush']

[féx§7 During World War II paratroopers skillfully used ambushes in various
types of battles. Firing at point blank range always had a stunning effect
on the enemy.

Ambushes still have not lost their significance today. Combat vehicles with
their great firepower and considerable maneuverability provide numerous possi-
bilities for squads and platoons.

For an example we will describe how the tactical training with field firing
was organized and carried out on the subject of "Operations of an airborne
platoon in ambush.”

After an airborne assault at 0800 the 14th... into an area located 1.5 km
north of the town of Dubino (see diagram), paratrooper subunits proceeded to
carry out their mission of capturing and destroying an "enemy" command post
in the Redkaya wooded area.

During the course of the battle an assignment was given to acting platoon com-
mander Senior Sergeant G. Onishchenko, which contained information acquired
through air reconnaissance that at 0830 an "enemy" column consisting of a
motorized infantry company with tanks had begun to move in the direction of
the town of Tulikovo. The platoon was ordered to set up an ambush along the
"enemy" route of movement and not permit the column to reach the main assanlt
force. Then the platoon was to proceed to the company assembly point in the
Berezovaya woods (not on diagram) 2 km north of the town of Drozdovo.

The platoon had to carry out the operation separated from the company. A4fter

analyzing the situation guards Senior Sergeant Onishchenko correctly concluded

that there was less than an hour before the column would be approaching the

Eﬁwﬁ of Doronino. There was a limited amount of time for setting up the am-
S .
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Thus he made the decision to move the platoon at maximum speed, as socon as
possible, to the Dolgaya heights, where he would set up the ambush and des-
troy the moving "enemy" column with stationary fire. He decided to explain
the combat assignments while moving to the heights.

At first the platoon commander wanted to set up the ambush on. the western out-
skirts of the Khvoynyy forest. But after weighing all factors, the senior serw
geant reached the correct conclusion that it was possible to move to the
Dolgaya heights quickly and unnoticed, and from there have good fields of view
and fire. There was a natural barrier in front of the heights -~ the Zvonkiy
stream with swampy banks, which would hinder any "enemy" maneuvering and ad-
vance towards the platoon's position. Finally, after completion of the as-
signment it was possible to proceed from the heights to the assembly po1nt

by the shortest route.

After approval of the commander's decision, the airborne assault platoon
reached the Dolgaya heights at 0850, having taken all necessary precautions and
using the terrain skillfully.

Here guards Senior Sergeant Onishchenko organized a lookout and local security,
and laid out the direction of fire and positions to the squads. Situated at
intervals of 200 meters, the combat vehicles were located behind the ridge of
the heights, this making it possible to conceal and camouflage them from
"enemy" sight and fire. The personnel dismounted and prepared for battle

some 50 meters in front of the BMDs [Combat Assault Vbhiclg7. Losing no time
the paratroopers proceeded to set up prone firing positions, while the driver-
mechanics and gunners, having prepared the BMDs for laying fire, started to
camouflage them.

The platoon commander's thinking was simple --'immediately prepare to lay fire
in the direction of the road and be very well camouflaged. The site for the
ambush was well selected. The distance to the road was 350 m. It was clearly
visible and could be raked with fire.

The presence of various shrubs, hollows and rocks on the heights made it pos-
sible to completely camouflage the BMDs and achieve total surprise.

Meanwhile, having outlined the sequence of operations for the ambush, the pla-

toon commander called together the squad commanders and issued an oral combat
order:

"The reference points are: 1 - the bridge; 2 -- the primary one, the pro-
jection of the forest: and 3 -- the fork in the road.

"The 'enemy' column of company strength with tanks will be approaching the
fork in the road in about 15-20 minutes.

"Our company is waging its battle aimed at destroying the command post in the
Redkaya wood.
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"The 3d airborne assault platoon is to destroy the 'enemy' column from an am-
bush using stationary fire and not allow it to break out on the road to Doro-
nino. Then the platoon is to proceed to the assembly point in the Berezovaya
wood .

"The 15t squad is to occuvy a position to the left of the bushes around the
squad. The arc of fire is: on the right -- the bushes and the projecting
forest; on the left -~ rocks and reference point 2. 4n additional fire sec-
tor is on the right -- the bridge.

"The 2d squad is to occupy a position at spot height 80.6. The arc of fire
is: on the right -- spot height 80.6 and reference point 1; on the left ==
the bushes and the bend in the road. An additional fire sector is on the
right -- Doronino.

"The 3d squad is to occupy a position at the 1.4 depression. The arc of fire
is: on the right -- rocks and reference point 2; on the left == the 1.4 de-
pression and reference point 3. An additional fire sector is on the left —-
a burial mound. And be ready to cover the withdrawal of the platoon.

"The target area for concentrated fire from the platoon is the bend in the
road.

"The prescribed signals for radio use are: open fire -~ '200'; concentration
of platoon fire -~ '300'; and withdrawal from positions -~ '400,' My deputy
1s' commander of the 2d squad, guards Sergeant Markov."

Then, the platoon commander specified the sequence of fire. Realizing that

. the column was mixed, the "enemy" tanks were to be hit first. Fire from the
weapons of the 1st and 2d squad BMDs was to be aimed at the lead vehicle,

while fire from the 3d squad's vehicles was to go at the last vehicle. Grenade
launcher personnel were to fire at BTRs [Armored Personnel Carrieg7 within the
arc of fire of the squads. And the infantry was to use small arms fire against
troops as they dismounted.

The concentration of fire of two weapons against the lead tank was justified.
This one, as a rule, is the commander's tank, and being able to hit it with
the first salvos is of decisive importance.

The calculations made by the platoon commander in preparing the initial firing
data deserve attention. He ordered fire against the "enemy" using sight set-
ting "4". 1In addition, for the moving tanks and BTRs he decided to use a lead
of a half-figure to the right, and aim off to the forward section in the middle

of the target; while for moving infantry -- at the belt with lead of one fig-
ure.,

The squad -commanders were just able to communicate the sequence of fire to
their persomnel, when the "enemy" column arrived at the fork in the road at
0930. The tanks were at the front of the column.
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Next the exercise continued with field fire. The "enemy" colurm was delineated
with the movement of five tanks and three BTRs. For augmenting the situation
and for indicating the dismounting of infantry from the stopped column, 22 snap
targets, including 1 tank, 6 BTRs and 15 figure silhousttes were set out with
the help of a RTK unit.

At the signal of the platoon commander the paratroopers prepared for battle,
concealed themselves, and as the "enemy" column entered the arc of fire of the
1st squad, the cormand "200" came by radio. Almost simultaneously with this
order a shot rang out from the commander's vehicle aimed 2t the lead tank.
After that the other BMDs and grenade throwers opened fire. Shots continued
one after the other at a rapid rate. UHith an ambush the main thing is not to
give an opponent the chance to recover and to hit his tanks before they are
able to return the fire.

The lead tank was knocked out with the first salvo. looking over the field of
battle, the platoon commander gave the timely order to switch the fire and two
other tanks were destroyed.

The 3d squad acted with uncertainty in this action. Tts commander, guards
Junior Sergeant V. Bobrov, did a poor job of controlling the fire of his sub-
ordinates. Two BTRs moved into the squad's arc of fire. Grenade thrower Pri-
vate G. Potanov hit the BTR which was last in the column with three grenades.
Gunner Private N, Leutov hit a tank with two grenades from his gun, Junior Ser-
geant Bobrov, seeing that the targets were effectively destroyed, failed to
give a timely order to shift his fire. Therefore, two targets ~- 2 tank and
BIR == remained untouched, since the allocation of ammnition was completely
exhausted.

Meanwhile, the situation grew more complicated. Having gone into battle for-
mation the "enemy" began to return fire. Twenty-two targets were displayed,
while at the same time six IM-100 and three smoke grenades were set off at the
platoon position with the appearance of the silhousttes. Observation and con-
duct of ‘fire under conditions where grenade explosions occurred one after
another at the position, as well as smoke going up, was a very difficult matter.
Nonetheless, the paratroopers performed confidently, displaying excellent psy-
chological training and the will to win.

At the signal "300" from the platoon commander the fire from the BYD weapons
and grenade~lmnchers was concentrated on the center of the battle formation --
on the tark and BTR, and the infantry was wiped out with small arms fire. Then
the platoon departed for the assembly point.

The slogan of the guards troops is to continually improve field skills and mil-
itary training, and to try to do the best Job in carrying out each training
assignment and combat test.
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NCO TACTICAL TRAINING IN MOTORIZED RIFLE SUBUNIT
Moscow ZNAMENOSETS in Russian No 11, Nov 77 signed to press 20 Oct 77 pp 14-15
[Article by Col X. Titakov: "Commander Thinking in an NCO']

[Eéx§7 The thunder of explosions, which made the ground shake and window glass
fall out with a crash, broke the pre-dawn quiet.

"To your guns!" NCOIC of an outpost Ivan Parkhomenko ordered. Quickly the bore
der troops leaped from their beds.

"Take up a defensive position!" was the next order given by Parkhomenko, who
assumed command of the outpost before the arrival of the officers... Thus, a
twenty-three year old youngster became the commander of a border garrison.
And 24 Komsomol members blocked the path of the enemy.

"Sergeant Yukhimenko! Take up a position near the ravine! The arc of fire..."

the NCOIC issued the instructions clearly. "Sergeant Gayday! Do not permit

any enemy advance from the left flank!"

The men unflinchingly carried out the commands. Before them was a determined
leader who knew his job...

This episode out of World War II was described to ncos at an instructional
training session by the unit commander.

"What do you think, what qualities did NCOIC Parkhimerko display in this ac-
tion?" the commander asked. :

"Determination, fearlessness, and initiative."

"This is quite true, but let us remember the battle and analyze each of its
episodes and you will see that there were such commander qualities as tacti-
cal thinking in combat, i.e. the ability to rapidly evaluate the situation
and thereby clearly issue the necessary orders. In a combat situation each
commander must cope with tasks which require a great deal of careful thought.
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Some say that all this only applies to officers. The nco functions in ace
cordance with the decisions of his direct superior, and any display of inde-
pendent thought on his part is almost entirely ruled out. This, of coursse,
is an entirely erroneous point of view.

Of course, the decision of the superior person represents the organizing and
directional beginning of each battle. It focuses the collective efforts of
enlisted men, ncos and officers toward achieving the assigned combat mission.
It is necessary to carry out this decision without question and on time., HRut
execution of the order of the senior commander does not rule out, but on the
contrary, assumes aggressiveness, resourcefulness, and independence in one's
performance.

In a combat order a commander gives specific assignments to subordinates.
However, in order to be Ssuccessful in most operations, frequently the people
executing the order have to make decisions themselves. Llet us just take the
selection of firing positions at a platoon defended point. Here is it really
impossible to show any initiative ard quick thinking? It is possible to
choose the positions based on utilizing the terrain features, and to ensure
the best field of view and a good field of fire, while at the same time being
hidden from the enemy and less vulnerable to air strikes and artillery firs.
This type of situation occurred at one of our training exercises. The battle
was in the "enemy" defense area. A motorized rifle subunit was attacking a
defended point (see diagram), The 3d squad, which was commanded by Sergeant
A. Vishnevskiy, was operating on the left flank of the platoon. Before long
it encountered strong machine-gun fire and infantry elements from a pocket of
resistance on the Grusha heights, and could not advance. At that moment the
infantry began to move on the flank...

In this difficult situation the squad commander rapidly analyzed conditions
and came up with the correct solution. Sergeant Vishnevskiy ordered machine-
gunner PFC B. Gorel'ko to open fire on the infantry moving to the flank, and
grenade thrower V. Okhotnikov to move forward and destroy a machine-gun. The
advance of grenade thrower Private Okhotnikov to his new fire position was
covered by the remaining squad personnel who held down "enemy" operations.
With the destruction of the machine~-gun the squad attacked the resistance cen-
ter and seized the heights.

Aware of the actions of Sergeant Vishnevskiy, the subunit commander did not
resort to book decisions. He believed in the tactical competency and indepen-
dence of the commander. And the situation was getting tighter. A tank moving
in the direction of the 3d squad's attack was knocked out and burned in the
Zelenyy bushy area. The remaining tanks of the 1st and 2d squads were

lagging behind after negotiating an antitank ditch and a "contaminated" zone
formed from the explosion of "enemy" chemical mines, and were Jjust beginning
to move towards the Ogurets heights., An armored personnel carrier from the

3d squad was damaged. The driver corrected the problem. The adjacent unit
on the left -- the 3d motorized rifle platoon, was involved in a battle for
the Malaya heights, but was not able to advance.
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Under these conditions it would seem advisable, while conducting a fire battle
with the "enemy,” to wait for the approach of the remaining tanks and motorized
rifle squads, and then in a combined attack move on the pocket of resistance
and seize the Grusha hieghts. In the beginning Sergeant Vishnevskiy consider-
ed doing this, but, after thinking it over, rejected this approach. And here
is why. The company was advancing in the wake of a nuclear “"strike" and was
already approaching the area of the "burst." From the instructions of the
senior commander Sergeant Vishnevskiy knew that the "enemy" was taking steps
to fill the gap formed in its defenses. Therefore, any delay in the advance
played into the hands of the "enemy." And time was necessary for the bring-
ing up of the lagging subunits and for organizing a combined attack. The
seizing of the Grusha heights would create favorable conditions for the 2d
motorized rifle platoon and the tanks advancing with it for an attack on the
"enemy" flank and rear protecting the Malaya heights, and would help increase
the overall rate of advance and lead to more complete utilization of the re-
sults of the ruclear strike against the "enemy.”

A thorough knowledge of the general situation and the ability to understand
it permitted Sergeant Vishnevskiy to make a bold and daring decision and to
fully implement it. '

As for controlling the fire of the squad, Sergemnt Vishnevskiy correctly analyz-
ed the nature of the "enemy" targets along the front and on the flanks, skill-
fully selected the type of weapon for destroying them, clearly established the
firing assignments, and issued the commands.

The ability to competently handle the tactical and firing assignments was the
result of the excellent commander qualities possessed by Sergeant Vishnevskiy
and most of all of his well-developed tactical mentality.

Another example. Sergeant P. Novak came to one of the subunits from a train-
ing unit. He immediately attracted attention: he shot all types of small
arms with great skill and knew the regulations well. In training sessions
all his work was marked with boldness and resourcefulness. It seemed that
with all the good points much was expected of him.

Later the company went out on a tactical exercise. Sergeant Novak also parti-
cipated in it. It must be said that on the wholse he performed gquite well,

The squad commander worked hard to carry out the assigned task. However, it
was apparent that even the simplest situation seemed difficult for him.

A review of his performance showed, that, despite excellent preparation, he
poorly analyzed the situation. Hence he had no basis for his decisions. And
this was not because the sergeant was not trying to do a good job in carrying
out his duties. His commander thinking simply had not reached the proper
level of development. Several training sessions passed before Novak acquired
the necessary skills in tacties.

Just what is inherent in the commander mentality?
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First of all there is mobility, quickness, independence and flexibility. And
then there is the depth, breadth and purposefulness of the commander view-
point.,

The sign of outstanding military capabilities in a commander has always been
his mobility of thought. It is reflected in a commander's willingness to ra=-
pidly and fully concentrate his knowledge, good memory and experience in ac-
complishing his mission. Mobility or the lack of it in a commander becomes
very clear in critical situations and in a dynamic complex battle setting.

«.+..Suddenly counterattacking "enemy" tanks and infantry appeared. The situa-
tion was getting worse. It was necessary to prevent the "enemy" from opening
fire at all costs. The commander of an advancing subunit decided to break up
the counterattack with stationary fire. The motorized riflemen, as well as
anti-tank grenade launchers attached to the company, began intensive fire,
trying to make sure that each round, each shot reach the target. Only Ser-
geant A. Pashkevich's squad failed to respond at this time.

"I did not see the targets," Sergeant Pashkevich reported when queried by an
officer.

When the discussion at the exercise critique got around to this case, it was
determined that when the order was received to open fire on the "enemy," the
squad was crossing a small depression, There it began combat operations, but
the site was poorly selected.

"The squad commander acted with little initiative," an officer concluded. In
each individual case he should not merely carry out the order automatically,

but consider how best to exscute it and display some independence, not wait to
be told,

0f course, the practice of acting independently, plus the ability to imagina-
tively appraise a complex situation and make bold but sensible decisions, does
not occur by itself, These qualities are acquired as a result of everyday
service and strenuous combat work, and only in this case if the appropriate
conditions are established during the exercises.

Thus, on one tactical exercise Senior Lieutenant Romanyuk decided to go out
and check on how the squad commanders had understood him and what they had -
decided about an attack, after first making his assignments to the squads.

Sergeant Novak reported first. But his repori was lacking. He did not men-
tion the direction of the next advance, nor about how he would be working
with the adjoining squad.

Of course, the officer could have then and there corrected the squad commander,
but he responded differently.

"Comrade sergeant," the officer said. M"You made several mistakes, Think
over your decision and report it to me again.”

26



°° 3aaava2mc8\ .}—"\ 5 5

(2)
(3) fﬂvwa'

o 3\“(6)

% W \(-::~o 1"08 k.
Jenemuu SR
~ <
]

Key:
1. Mission of the 2d motorized rifle 8. Ogurets
platoon 9. 3d motorized rifle platoon
2. North=south arrow 10. 2d motorized rifle platoon
3. Grusha 11. 3d squad
4, Malaya 12. Contaminated zone
5. Group of infantry 13. 1st squad
6. 1st motorized rifle platoon 14, 2d squad
7. Zelenyy

As we see, the method was simple, but it seems to us that the senior lieute-
nant acted properly. It would have been easier to say: "You made the wrong
decision” == and then tell him your decision. But it is just as easy to

train subordinates to act with caution and in every situation wait for help.
This runs counter to the standards used in training and educating our subordi-
nates,

We know that modern warfare abounds with the most unexpected and complex sit-
uations. Battles are of short duration and dynamiec. This all requires quick
reactions on the part of the commander involving thinking, farsightedness and
Judgement. Under such conditions the time factor takes on great importance.

A matter of mimutes will be available to a commander for applying his decision.

Thus, the actual conditions of modern warfare dictate to the nco the length of
time for considering a situation, which frequently is equal to the time need-

ed for giving the order. Consequently, on a daily basis it is necessary to

- teach ncos to function in such a way, that in the midst of battle the decision

of a squad commander will occur simultaneously with the command for carrying
it out.

There always must be a coupling of the commander thinking of ncos and practi-
cal experience. No matter how great the significance of tactical decisions
made prior to battle, their effectiveness and validity are verified in combat.
Field training is the best school for developing the combat skills of ncos.
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NEW WEAPONS FIRING TRAINING METHOD DESCRIBED
Moscow ZNAMENOSETS in Russian No 11, Nov 77 signed to press 20 Oct 77 pp 32-33

[Article by candidates of technical sciences, Engr-Lt Cols A, Malyshev and
S. S"yedin: "The Effect of the Stage Method"/

[Tex_'tJ Not long ago the authors of this article had the opportunity of visit-
ing a firing range. The new recruits were carrying out their regular drill
with personal weapons. The results were varied. Some were excellent, others,
frankly, were mediocre. The company NCOIC Warrant Officer A, Ivannikov sighed
sadly and with a questioning look glanced at us. Then he said, "How do you
explain such a mixed bag of results?"

For example, take privates S. Krasheninnikov and V. Gladilin. They trained
together, both are intelligent, capable and diligent, but their marks were
different: the first received a solid five on the drill, while the second
got only a three. Why did this happen?

Is it really possible to explain it? We analyzed the results of the firing.
It turned out that those receiving twos were unsure of the firing rules for
personal weapons and were unable to quickly select the sight setting and aim-
ing point. Some of them did not correct for the crosswind, or they "forgot"
to correct their fire for distance and direction...

This has happened before. 4And in the conclusions we reached there was nothing
new to us and the warrant officer. A, Ivannikov was convinced that a lack of
knowledge of the rules of firing was a primary factor in the low scores of his
men. He carefully prepared for training sessions on the subject "Rules of
small arms firing,” sought to uncover some new approach for carrying them out,
and shared his observations with other warrant officers. Sometimes he held
additional practice sessions, striving to develop solid skills in weapons'
handling, and handed out additional problems. But the results were unproduc-

tive. The good marksmen were still the good marksmen, while the others held
the company back.

How could the training process be made more effective?
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Everyone knows the attention the party gives to the matter of increasing the
quality and effectiveness of the work of the Soviet people in all fields of
endeavor. L. I. Brezhnev in the review report of the Central Committee CPSU
to the 25th CPSU Congress emphasized that the "practical implementation of
new scientific ideas is no less important today than their development.”

From this standpoint we have been approaching the analysis of the techniques
used in training and the organization of the educational process. Many new
innovations aimed at increasing the effectiveness of combat training have been
developed by military scientists. The order of the day is the practical ap-
plication of their recommendations.

Let us look at this matter as it applies to weapons training. What is the
best way to go about developing small arms shooting skills in soldiers?

First of all we must provide the trainees with the proper orientation and
make an effort to see that they have a thorough knowledge of firing rules.

Here are some of the problems: a soldier responds well in class to hypothe-
tical