
r 
SS: 3014 JPRSs k2M 

5 December i960 

WATER AND VEHICLE TRANSPORTATION 

IK COMMUNIST CHINA 

-if 
w  i;i/j 

Reproduced From 
Best Available Copy 

DISTRIBUTION STATEMENT A 
Approved for Public Release 

Distribution Unlimited 

.ThU   material,   tfe»e!«rt«<!  «n5j«  U.S.   6»v«nm«nt   oviwtc««,   It distributor 
*    fl^** «»•* 5 ««i»*tto»y llbrari«« vr.dl»f a Bf«»t/*«»>*cr!Btlon otf««9«i 

ment with jh« Je!« Cemmt?»*« on Centemporory Cfetn« nf ft«. /Wl«* <Wvell 
.eJ Laemsrf Sacse««« tmi »J»s $©cio! Sn!«Bc« R«e»or«*i? C«<ntcH, Th« «mtimt* 

■*t tW* motsirlffll in BS wyy r«pr«*<mi *h« pelM,.*, views, ür etHtvAjs of »he 
■■ « ~erfrni5!««!?,<>? «h® »*"« pflffi*?, to tit* orroRg»«*.-!*. Queri»-» nMcvcilng 
-»erflclpetion  in tsl,i ajrsn8W8«Bt aW<S bs oAfr»**««* te the Soclol Selwet 
R«»#«feh Couoeli, 230 Pork Avunu«, Now Yortc 17, M*w Yorfc. 

Dnc QUMJTY mmmimQ & 

U. S» JOIHT PUBLICATIONS RESEARCH SERVICE 
I636 CONNECTICUT AYE», N. W. 

WASHINGTON 2$, D. C. 



FOREWORD 

This publication was prepared under contract 

by the UNITED STATES JOINT PUBLICATIONS RE- 

SEARCH SERVICE, a federal government organi- 

zation established to service the translation 

and research needs of the various government 

departments. 



NOTICE 

THIS  DOCUMENT HAS  BEEN  REPRODUCED  FROM 

THE BEST COPY  FURNISHED US BY THE  SPONSOR- 

ING AGENCY.     ALTHOUGH IT IS  RECOGNIZED 

THAT  CERTAIN  PORTIONS ARE ILLEGIBLE,   IT 

IS  BEING  RELEASED IN  THE INTEREST OF   MAK- 

ING AVAILABLE  AS  MUCH  INFORMATION  AS 

POSSIBLE. 



•£:.» 

SUBSCRIBING REPOSITORIES 

University of Arizona 
Tucson, Arizona 

University of British Columbia 
Vancouver 8, Canada 

State Paper Room 
British Museum 
London, W.C. 1, England 

Center for Chinese Studies 
University of California 
Berkeley k,  California 

University of California 
Berkeley k,  California 

Government Publications Room 
University of California 
Los Angeles 24, California 

University of Chicago Library 
Chicago 37, Illinois 

Librarian, East Asiatic Library 
Columbia University 
New York 27, New York 

Wason Collection 
Cornell University Library 
Ithaca, New York 

Council on Foreign Relations 
58 East 68th Street 
New York 21, New York 

Duke University Library 
Durham, North Carolina 

The Fletcher School of 
Law and Diplomacy 
Tufts University 
Medford, Massachusetts 

Harvard College Library 
Cambridge 38, Massachusetts 

Center for East Asian Studies 
Harvard University 
l6 Dunster Street 
Cambridge 38, Massachusetts 

Harvard-Yenching Institute 
Cambridge 38, Massachusetts 

University of Hawaii 
Honolulu lk}  Hawaii 

The Hoover Institution 
Stanford, California 

University of Illinois Library 
Urbana, Illinois 

Indiana University Library 
Bloomington, Indiana 

State University of Iowa Library 
Iowa City, Iowa 

Director, East Asian Institute 
Columbia University 
1*33 West 117th Street 
New York 27, N. Y. 

University of San Francisco 
San Francisco 17, California 

Librarian, School of Oriental and 
African Studies 
University of London 
London, W.C. 1, England 

Institute for Asian Studies 
Marquette University 
Milwaukee 3, Wisconsin 

University of Michigan Library 
Ann Arbor, Michigan 

Michigan State University Library 
East Lansing, Michigan 



Continued 

University of Minnesota Library- 
Minneapolis Ik,  Minnesota 

Ohio State University Libraries 
I858 Weil Avenue 
Columbus 10, Ohio 

University of Oregon Library 
Eugene, Oregon 

Pennsylvania Military College 
Chester, Pennsylvania 

University of Pittsburgh Library 
Pittsburgh 13, Penna. 

Princeton University Library 
Princeton, New Jersey- 

Purdue University Libraries 
Lafayette, Indiana 

University of Rochester 
Rochester 20, New York 

Institute of Asian Studies 
St. John's University Graduate School 

McKissick Memorial Library 
University of South Carolina 
Columbia 1, South Carolina 

Seton Hall University 
University College 
South Orange, New Jersey 

University of Southern Calif. 
Library 
Los Angeles 7, California 

University of Texas Library 
Austin 12, Texas 

Alderman Library 
University of Virginia 
Charlottesville, Virginia 

Far Eastern Library 
University of Washington 
Seattle 5, Washington 

Yale University Library 
New Haven, Connecticut 

Asia Library 
University of Michigan 
Ann Arbor, Michigan 

Research Institute, 
Sino-Soviet Bloc 
P.O. Box 3521 
Washington 7,  C. C. 



JPRSs 42*H 

CSD* "llM-S/b 

WATER MID VEHICLE TRANSPORTATION 
IN CÜMMUIXST CHINA 

[The following are selected articles 
from the Peiping Ta Ktmff Pao» issues 
6 and 7 SeptemberlLSiSo» J 

CONTESTS 

Article Page 

DATA ON WATER TRANSPORT IN HUKAK 
AMD HOPEH utMt«>tii>3>io.' •.'nti»Mg<H>oci»«iiM  X 

ORGANISS THE STOS*GE ASD TKASSPOHTATTOI 
OF COMMODITIES fOL: MORE QCAHTITT, SF&BD, 
QUALITl   AND   &CJiitiSJ.   «te<t«o<«9«e<>c«>e««»i«»ie«« f 

SHANGHAI TRANSPORT DEPARTMENTS CAMPAIGN 
FOR TRuOK MAIMTSKAKCK' ••a««««»«««««»«»««««»«»««* 15 



DATA ON WATER TRANSPORT Iff HUKAH AND HUPEH 

{Following are translations of five short 

articles in Ta Kung Pap» Peiping, 7 Sep« 

teisber I960» page 3» 3 

Port of C'^ang-sha Accompli she a Speedy 

Loading and unloading of V@sr-.;n.a 

Its or^er to inert, \h« requirements of grain, coal, 

and steel transportation, the? port of 0hsang-sha has under- 

taken several revolutionary measures. 

The former method of a single boat working unsystem- 

atlcally has been changed. Now groups of boats and boat 

teams work as units. These are clearly divided into main 

and secondary units. Thus capacity is concentrated facili- 

tate loading and unloading» Other measures which were 

resolved include: planned organization of loading and un- 

loading, rules for atiXti.at.l-n of loading machinery, and 

new systems of maintaining and K;&ping equipment in good 

working order. Distribution of .1 ogling equipment was 



regulated,  and ic^trol of oarpo area* was strengthened. 

The "five fix"   (p;u--.  ;-r3cnr >I,   fixed na'ibdnery,   fixed 

duty»   fixed lea:Ie>'sMp,   fi-:eci  time),   "five Guaranteo" 

.(guaracteeö  loading,  p;uaru^!.>3<=>d unloading.  guara«i«ei  qua- 

lity,  guaranteed  ear;:o pillr.p;,  »uaran'.eea  safety),  s/nfi the 

'"three personnel  responsibility**  syetsRs  (forecasting, per- 

sonnel, 'beat ps? »o-v .1.   flU^P tcblng; personr-al) ^ere pro- 

moted.    These Arranp;o3ier>t«  is-'itits.te ft sr.asSy working 

aystism  and basics'llv  ohu->—-ü   the-  Mthroo wsitiri?^fi of boats 

in port   (v:elt-iag to be loa-S^S,   vmUin^ to be unloaded, 

^waitiriR to be to re<3) *     'bu;  t Pus  spent by the ships  iti port 

has baen cut frcn 4? tc nh;u.\   70 hours* 

More Ore ana Goko 

It  is nov  the  low ^oPcr 2«; a nor*.     Wfter transport 

workers  arn  off* dsir   of the Hvnan  Province HSJ &ns-traT5 

spocial.  di-t-rict have   rest-ub-i   tc   the   cell  of  the belang- 

+ Rr,  v,«ri p-j-'-t.v  crr;;;;1 P*.• <■.;? b'-   3 :*'hating £, tüsra  nysve'iont. 

Its ultimate circ is  to «p^us P G -   s.'»ort>i f r?usportat ion 

„f -.^  pr,^   Wirf,,   it,--   Panu-o'o'tc  ÄP.:;:,3  e^e to  clei:r the  shal- 

lows and reaau  bi^   . s::3,  j.rrv.?-t ovtficv cr' v^er arc 

hi}'*!^  rifBo  ■■■.■:  rp:        '.""■■■    ;:f-p;- I'i^sl,   ancl  thus   iohie^a a 

victory over the  *uh.;, idir«c wivl'-a.     Ifc th<3  ehcrt, time of 

several  de.yo,  atcut 1,000 ocat^wr. fr-cra the special district 



;responded to the call*. They have repaired 13 dams and re- 

stored to normal transportation more than 320 kilometres 

of the waterways, toy clearing 525 places in the shallows. 

The actual load rate in shipping rapidly rose by 25$ and 

normal supply of raw materials and fuel for the steel mills 

was guaranteed« 

While clearing the shallows and building'dams to 

..guarantee no Baal navigation, special care was taken to 

diminish the useless outflow of water and to satisfy the 

requirements of the agricultural fields. 

:0hien-Ii Rsien lEnroves Sail Scat. Gross-Towing 

(Ting-1* oJ Transport 

Cross-towing transport by woocen sailing boats in 

Chlen-ll Helen of Hupeh Province has shown good achieve- 

ments. At present throughout the hsien already 106 sail- 

ing boat-towing groups.have formed with 412 boats parti« 

cipating. These boat teams are divided into four groups 

according to type! 1. **fish-blfce~tailM one line type; 

2, straight line' towing; 3« swallow formationj 4, multi- 

line one row formation* Adopting the above-mentioned for- 

mation, the cross-towing of sailing boats wee intensively 

organised for navigation. The a?st important benefits of 

such organisation ares the navigational speed can be in- 

creased by 10-30$, combination of heavy and light cargo 



(for IbaöiKp: is  faetllhnbei  thus  Increasing  carrying capaci- 

ty by about  4C$,  ^rö  1 -bor  is  «;«]  ircr-e effectively,    Y/hen 

;a boat  enters a port,   lo&cbr.5:   vn los. fling;*   and transporta- 

tion  each K«.y be  effeni'efl  by  th-  ore;;.     In  this?  way econo- 

my la  made on loading, and  unloading labor,   and anchorage 

time in port  can be cut»     Crsus  may b? organized to wcrlc 

by shifts plviry the'c more  time and opportunities  for poli- 

tical and. cultural studiesa 

' Stat ioYiJ^v^^j^Tur'in&di J.nto^J^o^^v^sre 

üfts.r Krusiov lordin;*  auI  biiloociiiis Station No«   2   . 

of the Wuhan Load irr-  acf !rr .mc ,ng  Üotfps.ny sse^abied  its 

overhauled  machinery,;:. x.ry-lis^Herl  o-   duties  gradually 

Improved.     The  s'r'Uc:    •:.•-■'iv-. :■>: t-:."   it:::  pro^uc "ion  for July 

ahead of cohedule and  waa   -j;l96^  in  exewru;  of ti>3 plan, 

and   completed   its  Auyxrrt  pirn nbio  chyx:  before   schedule. 

Striving to  r.obl?r\re  ixnovalico   in  the unity of loaning, 

uxiloaäirsj   and trcrijjporx.s.tlto.i   .■>'-r'k>   the Fu~ha3n Flour 

Mill Wharf  sstablishca  e. ;?ciei   ;^systei:j  for all other 

•wharfs,     Tnip wharf forasarly had  only  three  leather belt 

conveyers»     trat work ar.  lifting the grain bays  fro» 

the holds*   lenaiux  ibex oo   tha  conveyer,   sri unloading 

them after they had  arrival  et  t,ba v;r re-bouse VTRS  dorp  on 

shoulders an 3 becks,     Sovsrty-cu^ workers  -vere required 



:every*öay to perform these functions. Merely to lift the 

bags from  the holds 2A  vorfcare were required. Now the 

;vorkers and officials have Installed a pulley at the rear : 

•:of the leather belt conveyers» Through this pulley they 

have conR©ot.0d three h0rae~.rca.de' horizontal conveyers» In 

'this way they have achieved a direst uninterrupted, flow 

from the holds to the warehouse« Because of this, 20 few- 

er workers were required per day, and work efficiency has 

been raised about 50$e 

■Yaafftae River Steamboatß Sa-rs Good-CJrad© Coal 

Workers and offl.cis.l~ of the steamboats on all nav- 

igation lines under the Yangtze River Navigation Control 

Bureau, acting -ander the slogan fiLst ue save good-grade 

coal for the steel mills,w has begun the intensiv© improve- 

meat of working techniques and have increased. th© admixture 

of poor-grade coals to that used in etaamboat boilers» 

According to the incomplete statistics for the period 

from January to July of the current year, some 4f5tOOO 

tons of good-grade coal were saved, with no adverse of- 

fsets en the efficiency of transportation. 

The crew of the steamboat ÄCb.lang-.hu&K—the red 

banner bearer of last yssr's All-China Mass Hero Confer- 

ence— studied the nature of the coal» and suggested sever- 

al work methodst first, clean slag ca,refullyj second, 

5 



keep eyens low hsatt thirö» ?;.dd ooal laoi'c frequently. They 

TsaolYed the probJoiss cor.noot?"' with incr£t.Pöd admixture 

of poor-grade conla, valla cvs^antaeing the observance of 

time schedules. 

The senior officers of the steamboat M20X0" studied 

the construction of furnp.eec aüc fevmi that firemen can 

work in two' shifts«. harteai cf the former three, and ro~ 

comroenäed one extended firing or many shorter- firings as 

a more effnative vroriiag K.>thceL  I?; this \:vyt  an even 

press'uro VBS  maintained d-^-piie increieeä »da i xtn re cf 

poor-2F&3.e Gri&1* 



ORGANIZE THE STORAGE AND TRANSPORTATION OF 
COMMODITIES FOR MORE QUANTITY, SPEED, 

QUALITY ÄWÖ  ECONOMY 

£Following Is the translation of the editori- 

al In Ta KtiriR Pao, Poit>iag5 7 September I960, 

page 1.3 

Storage aad transportation play an important part 

In oomiae-Mty circulation: -i before, improvement of stor- 

age and transportation is  a necessary condition for the 

normallaatlön of oorumooity circulation«, Since the.Great 

Leap of 1958» storage and transportation have made great 

progress in step with the national economy'''8 rapid develop- 

ment. They are already organised on the basis of a plan- 

ned economy and are developing a rational organisation and 

transportation» Moreover, much excellent experience has 

been acquired In the field of organisation. Direct pro« 

diiction->transp&rWäIstriöut'.on lines,for instance, were 

organised In cooperation with transport organizations of 

the communication eysteraj close contact was achieved 



;between abort älatm^t,  a.rrl   li-u.i*. line  transportation;   äir- 

ract transpf-rtsticu a.r.t  nelec'IT«*; transport were develop- 

ed on a wide  scale«     All these  achievements were  quite 

effective in developing Industrial  ana  agricultural pro-» 

■auction.    They served  to tie cl-vr.-'ly tbe ©conoirio rela- 

tion betwean  iniuat.ry and agri^titur-,   cUp  and village, 

as vdH   as hatv/.^u  vha different rs?icr<s,   end h*<ve en- 

sured   the normal prc^^s  af the  ^ver-erpsxdlnr  comtaodity 

oiroulation» 

''iV;  Y;.erföct   stiM'as'e   >r^C   ;>■...r>£pcrt£'t* cr, worit ve must 

ettc.it) batter an; cl^sr  o^c.per, :iori bf;tvme:i the dispatch- 

ing ^rgaBJaatic-iS  ar.t   th-  v,;;".ro:t   crrerinations  of the 

coarauiilii^tl^n  -y;>i^r ,     fiv-  c,:n;;v:^:; c.-f  -or^cäitica  dispatch» 

ed by the  trade <~i-»;r:.2.;r,< OP?   t;  ewriUF,     It; orcl©v to 

strenpther:  cooperation with  th*.  tr^>?pcr-t o-gar;ination3 

and  to  UPpi'ovo  ince.-.f^nfly,   ; ?p :..rtä .V-J  of »orrpe  ar,ä 

transportation  work must  r-e  as'phsi-* ^sd.     During the past 

several years   trale or»«: j.^.t! JA« hav-i slrcsöy done  con- 

siderable vor* atsed    at  orp;cizi ip; &•;! eirarsgiri£  soureas 

of  CE>»£O,   rationraizt.-;"  tr«:i5pcrtatlcn  ere  tyi r;.;. closer 

the  transport    cnä   .nte  organisation;;;» 

This yesr \-rpo;vt \t<t   ref^r":3 heve besii me.de in the 

organization of  etc •■•&£« ant  trf;u.por;atio;i.     Many regions 

have established  et;: ape ?.■■:■■*   tr :'npportatioi* networks.    To 



coispfy with local requirements,  formerly scattered stor- 

age E'üö transportation organizations have heor groupsd.to- 

gether in .aacordano® vlth th® conditions ana nature of 

operations in various  regions.    In tills way, organization- 

al pile-ups and laols of coordination have been modified. 

Surveying the rsgions whers such storage ana transporta- 

tion networks ere already established,  we  ses that the 

following benefits have der* v.»fit 

1« The pl&rm&d character of commodity transporta- 

tion and transhipment work .have been greatly strengthened. 

Transportation and control of coEiaoaities en route are 

«n&er control» thus develops«! t of cooperation on the di- 

rect line pro^uotio^^supplier-transport-aistrlbutloß is 

facilitated« 

2,  It has prove«?, to bs useful in helping ths peo- 

ple's ooKisunes to organize short clistance transportation, 

and. to unite long and short distance transportation«    It 

has also helped to rationalise' aorl fully revoal latent 

o&paolties«, 

3>»  It has revealed the latent,  capacities of ware- 

hows© facilities,   i&proveci the storage of oomiEoditiass, 

and  saved financial ^-xpsmos as veil  as husian and material 

resources, 

4»  The oentrfeiization of storage and transportation 



;opera*loua Vas  facilitated  the Party coartittee control 

;of storage and ti'-vaü-j.crt.&t.Son,     It has al^o  contributed 

ito the complete ,,,?ran,3enj-;nt, at steriiis arscl moving cargo 

in accordance wita priority of tao tasks and tfcs degree 
:of difficulty and uiy.oney of the transportation as da« 

:termlne-3 by the Party. 

To p;;t  It  oMc-il/,   e^blUhTmr, of the trade 

■storage and tranapoiP -tier; iu:t, orb has  seized to oi*£aaizo 

the  storage &?i3  trvn;r-o,->- b;r;  of or■ ".ate 11 ■>;?. e c  In crenter 

;quantity,   spaed,   quality,   enf   eirsaoiry,   and  ban  developed 

.storche &;io  trar^porf .ailo;-  in yr: ;,r:ortion riPb. the inces- 

sanf ly-grov/ing correu31 ip  c : re ;<.'.;rt ion „ 

Agricultural ].., *?f'>* ts   ccp-p-rise  f.. ver,,<  iffiportsnfc 

part  in tn.^ wort of or- :T,rr«oct;.p,   fb.^r&ge And t r-ar sport at- Ion«, 

Purchases of afrrlorl wrnf pr-rProti,  are hip;Vtv seaso^d. and 

require <3i ffloul'--  ür<ö rolurf n-n",: wert viih'.t< a rbort peri- 

od of time.    The -Kverent of fppl cultural products proceeds 

fröre scattered errus  tc   ■^\rt-; of oencsntratior) and re- 

quires concrete ma  dUt'ilH"  o^viiztiion.    Mavr,  of  the 

agricultural product;;  ire peri Pottle,   anS tfcrlr transpor- 

tation require  cor:sidr.;ra'blc-  tesfnic&l  InovPiP;p
:'*     ^U9 to 

■thsse  factP panuli^   '.-:.   3tov?re  arri  transportation of  agrl- 

cultui'al prcluotB  sta.j oar3s  of  storage  and  transportation 

my st be very bipb* 

xu 



I   1 After the eetf^l* shaient of people's communes, agri- 

■ cultural production becomes big scales, concentrated and 

:progressive* This requires that purchase work also cor- 

:reepondingly take the form of a mass movement. Storage 

and transportation, whiote are'Integral parts of success- 

ful purchase werk, must so closely in step« Only then can 

all necessary operations such as purchasing, processing, 

transportation, and storage be coordinate! and mutually 

'progress, eventually completing speedier and better pur« 

:chess work« . 

Now* close after the busy sermon for the purchase 

of agricultural productsf fellows a no less busy season 

in which industrial predicts go to tha rural areas« Con- 

sequently, the most rrgrat t&«*l at present everywhere- is 

to vigorously Vaatabl's'a   &r.i improve t.b« already Qxist- 

ing ratwork of trade storage arl transportation» 

The ffiovemstit of suosiciiftry agricultural products 

usually Involves t-so or mor« transportations prooesaea or, 

in other voräß* a transhipment phase,, -which is a pivot 

for all storage and transportation operations. The quali- 

ty of this work has a iiraot bearing on the spesd of car- 

go tBovemeatSj rational use of transport oapaoix-ies^ and 

the rate of expenses* For this reason we should nrge-nt- 

ly establish and perfect the transhipment stations for 

If 



!tho  BtQTB^ of corasro«;t<Ic3,    Only through improved trans'-.' 

shipment stationc  -3^ clc-ss t *. c-:j hotvrof,o  tos trs-ospc-h 

'organization.a of the eoGiKiTilo^tion  eyntera anS short and 

„long distance tronap^-rtatiois work be aotaloetU    Only 

through improved traneghlro^t  stations will tfro latent, 

eap^itles of l;vonpo?'t be fully veve.-vled,  all transport 

facilities? 'be ialD y rtIlto©a5  no  loopholes  left,  8»<3 will 

ooffiwaditlee be KOV-^  V^-^1*    <"'^y vith p^f^'ad. trans- 

shipment  etatioos  K'I,  to  .■chics-e^  :>.-=, +'..oriel orrnnl^tSon 

of tr-enc.p-5r-a.tIo;:  ?ou  prr^&r avovg-- of  coo^ditien  wo.it- 
:ins  their  tarn to bev   iroo<:;.o-lto'   in. orco-fioocs with 

weip-l't and  ö.ef:;r'c of uvv"c;' o" the  .".oooo; 

\'\     'i„ i/.:.;»uU(.     i»U »>u :«...*.    It i!r<rsV>.u    v A 

purchase arol clt -:o. iti.! . ■■>.  ■  x-.-.   •-".--    i --.-• •- ■■-  -^' -"j   ^--^  -l*,v- -**•■' 

ties  shoiul  lose no   *.\vc ijVc-:;-,,"-'1*^»"  in     ,, W.3.L..U,.I.. ,,0 

hslev   ator;r.G  w,d  t :*.- or;> oooti   i  pr?lr,  '. -0  pesos wVr 

the halcn lc-v*l,     Siot hsien iol   t lotion:;  anc; belny 

.U: the whole trade  rtor. tasieo lovol poets  lor:-   .a i 

age and troooperlotio u netocooo     'il  sgrl^ttural by- 

prcduoto ho.aea ,w to th*  coat--,  or all -jo öh •:. trial 

products  corhro;   h  oho  village  are to V? h/.oölüd b.v  the 

tri.de  siicrto;?.  av*   oo-o.o^hhn ooats of losal  leval. 

Movement of corj*o<Ut' oi v«U £^ aiiochbly if tho storage 

and  transpr-tohxri  w  ok r\.  ths ICOäI  levaln ic properly 



[öTg&vAzeäf ©ther-wissj prediction * purchase,  and supply 

will fee advsreelj affesusöj  end some of the products due 

ito prolong,©! wailing in storage sight even rot. 

| Short distance transportation of agricultural pro» . 

]ducts Is perfcrmm. mostlj by the resources of the &gri- 
:cultural comsunea»    These operations must b© carried out 

■ in  close cooperation with transport organisation of the 

commiraiostioB system*    Ail possible assistance must be 

rendered to the agricultural people13  coieiEunss and produc- 

tion tea.i5s  in oräei* to strengthen and per-feot the special 

:and auxiliary tpansportÄvicn temns«     The masses should be 

Qj?&&Tklzßd to SVI6Q>~IB$>fully Aehle'm short distance transpor- 

tation without affeotitig priority of agricultural produc- 

tion and to fully utilise the intervals between the agri- 

cultural work,     All thosfc tasks  require acund organisation 

of basic  trade sioraga ar;3  transportation and will enable 

'better and smoother movement of asrioultur-al products» 

fo better arid mere quiotlj establish the trade 

storage and transportation network,  trade organizations 

in various localities amst  iatensify the organisation work 

as well as  ideological vork irader the leadership of the 

Party committees,,    In •set&bli&hing the .^©t-workj,  first of 

all,  the storage aiiö  ■i>rs,W3porte.tion cadres mist be taught 

the  Bignifioaooe of t.le ne^worlr,    it tnuat be firmly set 

13 



In their minds that a  .atcragv. and  transportation  system Is 

a aervlco of cciasolitv   circulation,  that r^tliine; nmnt  be 

left undone to resist the "?orh. of bus Ina as organizations, 

and that  cooperation of sJI parties Bniat be actively pur- 

sued*    In addition,  datier  of tb? various storage and 

transportation uaits must be ele;a-'ly defined and explain- 

ed*    Oonvsrnoly,  the -.routing, units cf trade? orealizations 

should  ocmfiider sior^e ar.d t»»ar,;-:crte+,Iori operations 

as  their cw,?   am sir4 aalh   anriet   nrA aotivoly  cooparate, 

liter the  eKtfehllrhusrrt  cf ths  storaae  an3  trans- 

portation  liQtwor's,   caoraiaaiins  30 rjfe veneer, must» be 

convened at fiaei dates,     /l 1 cor^ra-;i bisinen organiza- 

tions   shoot! parti eiaata«,     At  these  ^inferences  three must 

be worked  out  sy ateao<  of di apal'hira..   re-cl.spatohing,   and 

accept lag. uargoöf*  as  wall  as prv<oe5uaes  fo?" erit-ry and 

release of ooE.i'nouitics  ia  the-  va'a-tcai-ie? t     Tact3  cor.fer- 

8T:cee nust  slao   sottie ell aa :"'"i(.a; prohleam  that  appear, 

and  incessantly lupro-a'.   ":na,,;a^nt  a?io  adalaii f;aratSon„ 

10.091 
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SHANGHAI TRANSPORT DEPARTMENTS CAMPAIGN 
FOR TRUCK MAINTENANCE 

/The following: is a translation of a local 
news report appearing in the Ta^KungJPao, 
Peiping, 6 September I960, page "£I~""" 

With grain and steel as the center of duties in 
transportation,, Shanghai -vehicle transoort workers are 
actively developing a iaas-s movement for tsaintaining, re- 
pairing and taking care of tracks.  They are to elicit the 
latent power of trucks and protect them frora high tempera- 
ture, typhoon, and floods«, Since the thicd quarter began, 
the percentage of vehicle perfection has increased remark- 
ably:  the rate in June WP.S exceeded by that in July, and 
July by August.  A coucinueä lean forward has been main- 
tained s and the fulfillsnt of transportation tasks is 
thus ensured. 

At present the characteristic; of transportation 
are: duties are heavy and time is short. To support the 
agricultural front and the steal front, especially the 
timely supply of materials, production materials are to be 
sent directly to fhs fields and the raw materials directly 
•to the furnaces and work sites«  Because work area road 
surfaces are relatively poor, the damage rate of vehicles 
has increased.  For instance, on the steel production 
front, the Wu-sun.«; and Pu-tcny vehicle transportation de- 
pots have about one-fourth of their trucks in raoair.  In 
the key work.area of departure Point Two (Shang-yan-erh), 
Vehicle Brigade Wo, u  has a race of only 7k%  in trailer 
perfective maintenance, which brings difficulty to the 
fulfillment of transportation casks,  In order to ensure 
the comoletdon of tasks, e-/ery transportation unit has 
initiated tt-3 iaa-vs. movement to maintain, reoalr, and take 
care of of vehicles. 

The driver-.; of iff "Vehicle Briyade are conducting 
a three-shift rotating service,.with the one shift taking 
care of the next shift.  Toe maintenance team carries out 
the early shift's ruih, minor reoairs as the first ser-  ' 
vice.  The ßdödie shift does the second service with 
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d-, minor /non-rush/ renairire;; especially aooeinted workers 
take-car? of t'ia tu-iirtis-' There is division of labor and 
cooperation«. 

' *  ' All truckle .^rrdss are seriously implementing 
the system that trucks should be assigned to definite 
drivers, &nä  ail trailer1; a.ft assigned to definite trucks. 
The perfection rate of trucks has increased rapidly.  The 
rat-3'for urime vehicles has risen fro.n 93- to c?5$, trailers 
{from llA  to 9£», ät)d losdin*? machinery from #0$ to 95%.   , 
1      In the No, 1">3 Tn:okire dripade, ail drivers are   p 
divided into tssms of four, this? vehicle maintenance mu- 
tual aid teams have been oraaniacd«  Formerly, a job that 
usually took twenty minutes for one ccrson to finish can 
now be" done in sleyn. Giivutes.  Therefore the perfection 
rate has been speedily crouyht uo to 97.£1% from #9%, 
Others, such as the do, loh  Treetinf: RrieaJs, creared the 
so-called'"three rn~h scalene end one on  ri&e,f, which 
means the day and rd.rrt  ush out o/ trucks, the rush com- 
pletion of loading machines, arc th- rush second starve 

' Kiaintenano? at mid-day.  The hirst meintenance is done on 
the snot end the To, 503 Truckler Brdpade has developed a 
system where everybody rcrformo maintenance, with ndnor 
reoairs f:;xed   Mr the drivers themselves.  The trucking 
teiiru does the first c^eyc vsilo e sm-eU unit (nsJao-tui) 
does the second.  The torifctini race has risen in all 
units. 

At   oresent,  vorr-rrs  ^f roe  Shanghai  menicloei trans- 
portation  de-isrtmnr   sv   are  nronotiny   this  movement,   i.e, 
seeiny that  technics!   no^k  is  d me   nn-the-seot,   that  one 
shi ft 'of  drive r e  p i v e e     s e r v i co to  the n e x t  s h i ft,   t hat 
three  shifts retain    services,   that  vehicle  maintenance 
Mutual  aid  teams  ?.r:  established,   etc..     These  various 
forms  of asss  cxDcr: encer.   ir  vddnie meimGensrce have  al- 
ready become  a voluntarv  sea!" I'd tiered movement  on the 
part" of all  workers.     TVre.ro To re,   ten technical  conditions 
of vehicles has  loro-o^ ni,   ■<■'■.<■   since  August  ell   enter- 
nrises under the  Gonnrr.,cei iocs  Bureau have kept  per- 
fective  'ueintenev.no   rvnatsotly  cberr  95?o<     This   strongly 
ensures  the fullil.Trent  of transportation   coals. 

10,082 
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