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VALIDATION

•  WHY VALIDATE/CERTIFY
•  WHO PAYS THE COST

•  FACILITY SHOULD PAY
•  CUSTOMER SHOULD PAY

•NAVAIR 6.0 WILLING TO PAY FOR IMPLEMENTATION
•  WILL NOT PAY FOR CERTIFICATION

•  ALBANY WANTS CERTIFICATION FOR
   COMPETITIVE ADVANTAGE

•  WHO DOES IN-HOUSE VALIDATION
•  NO AUTHORIZATION FOR DCMC
•  COULD FALL TO BUYING COMMAND

•  IF BUYING COMMAND DOES REVIEW,
   DCMC MAY LOOK AT FINAL REPORT AND
   VALIDATE IF NEED BE
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•  NO CONSESUS FOR LESS THAN FULL ACCEPTANCE
•  ALL 32 CRITERIA OR NOTHING

•NAVAIR HAS SIGNED FOR ACCEPTANCE AND WILL CONTINUE TO

 SIGN FOR NON-DOD ACCEPTANCE

•  FOR SERVICE ONLY ACCEPTANCE

•  DCMC ONLY ONE TO SIGN FOR DOD ACCEPTANCE

•  LESSONS LEARNED:
•  CAREFULLY EVALUATE IF FULL DOD VALIDATION IS NECESSARY

•  THERE IS MORE THAN ONE WAY TO ACHIEVE VALIDATION

•VALIDATION: (continued)
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•  DECIDE EARLY HOW SURVEILLANCE WILL BE ACCOMPLISHED
•  ALBANY DECIDED EARLY TO USE IN-HOUSE STAFF

•  AT THIS TIME DCMC NOT AUTHORIZED FOR IN-HOUSE SURVEILLANCE

•  APPROACHES TO ACCOMPLISH SURVEILLANCE
•  COULD INCLUDE USE OF METRICS

•  UTILIZE IN-HOUSE STAFF

•  UTILIZE PROGRAM OFFICE STAFF

•  BEST PRACTICE
•  USE IN-HOUSE STAFF WITH PMO/PEO INVOLVEMENT

IN-HOUSE (GOVERNMENT) EVMS 
WORKSHOP

•  SURVEILLANCE


