
THE FUTURETHE FUTURE

OF EVMSOF EVMS

IPMS!!



THE FUTURE OF EVMS
October, 1993  -  A Vision

 “The quality of a contractor’s
management system is
determined not by the
absence of defects, but by
the presence of management
value”
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Inspection Management
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Integration

è   Cost
è   Schedule
è   Technical Performance
è   Risk
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Work Breakdown Structure - The Key to Integration
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Integrated Program Management Systems

(IPMS)


