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s tone ,  b r i c k  and s t e e l  do 
mnke a  p r i son ,  

molded and b u i l t  i n  ac- 
a predetermined p lan  it 

can become a houso of d e t e n t i o n ,  Since 
ourt e a r l i e s t  recorded tjmos, some mode 
of d e t e n t i o n  hns ex i s t ed  because, a s  
D r .  I h r l  Menninger s t a t e s ,  "There i s  
e v i l  i n  t h e  h e a r t s  of a l l  men and l i f e  
i s  a cons t an t  s t r u g g l e  t o  con t ro l  it ." 
It i~ TOT t h i s  reeson  t h a t  man's t r a i n -  
i n g ,  formal  o r  in formal  from infancy 
through t h e  teen-years ,  must be chan- 
n e l e d  i n  keeping wi th  t h e  mores of 
s o c i e t y .  Man's i nhe ren t  charac te r -
i s t d c s ,  i f  no t  d i r e c t e d  i n t o  accepted 
forms, a r e  c l ~ s s e d  a s  abe r r a t ions  be- 
cause of non-comformity t o  t h e  stand- 
a r d s  prescr ibed  f o r  communal l i v i n g .  
Those whose dev ia t ions  Prom d i c t a t e d  
cust,oms o r  p r a c t i c e s ,  e i t h e r  p r i v a t e  
o r  p u b l i c ,  t end  t o  berm o r  have harmed 
s o c i e t y  must f o r f e i t  t h e i r  r i e h t  t o  be 
a f r e e  member of s o c i e t y .  The same i s  
t r u e  of t h o s e  who breech m i l i t a r y  law* 

I n  a s u c c e s s f u l  m i l i t a r y  orgnnian- 
%ion,  d i s c i p l i n e  has been a  primary 
f a c t o r  s i n c e  t h e  t ime of P h i l l i p  11,
f a t h e r  of Alexander t h e  Grea t ,  which 
t a k e s  u s  back 300 y e a r s  ba fo re  Chr is t .  

Our e a r l i e s t  record of t h e  o f f i c e  of 
provost (keeper of a  p r i son )  i s  found 
i n  Phi1:Li.p s reformed Nacedonian Army 
which was tho  prototype of t o d a y ' s  
m i l i t a r y  establ ishment .  

P h i l l i p  i s  cred i ted  wi th  e s t a b l i s h -  
i n g  t h e  f i r s t  s e t  of laws t o  govern 
h i 3  army and from t h ~ tt ime t o  t h i s ,  
armies,  of a  necess i ty ,  have been 
governed by t h e i r  own s e t s  of laws. 
Our e a r l y  American armies adopted d i s -  
c i p l i n a r y  p rac t i ce s  p r imar i ly  from t h e  
B r i t i s h  armies of t h e  same pe r iod .  

M i l i t a r y  offenders ,  o r t o  t h e  
establishment of a m i l i t a r y  p r i son ,  
were confined i n  32 d i f f e r e n t  s tock-  
ades,  such a s  Cas t le  William on Gover- 
nors I s l and ,  N .  Y ., and BedLoe 'a 
Inland,N .Y., a s  we l l  a s  p e n i t e n t i a r i e s  
of d i f f e r e n t  s t a t a s .  Puni~hments  var-  
i e d  from stockade t o  s tockade and 
p r i son  t o  pr i son ,  and included flog-
g$ug, use o f  b a l l  and chain,  shackl ing ,  
t d t t o o i n g  o r  branding, s o l i t a r y  con- 
f  inernorit and, of course,  execut ion ,  

The prac+l;ice of branding o r  t a t -  
too ing  has long been outlawed and by 
our s tandards of today would be 
c lassed  a s  barbarian.  The branding 
was done on t h e  f a c e  wi th  a  hot  i r o n  



using var ious  l e t t e r s  t o  denate the 
type  of offense,  such a s  u ' IDt(  f o r  
d e s e r t e r ,  a ItT" f o r  t h i e f ,  e t c .  This 
p r a c t i c e  was soon succeeded by the 
s u b s t i t u t i o n  of t a t too ing  i n  which the  
p r i n c i p l e  of using l e t t e r s  was re-
t a i n e d .  However, t h e  t a t too ing  was 
nonna l .1~  placed on t h e  l e f t  hip i n  
l e t t e r s  one and on@-half incheo long. 

lJhil e  a l l  t h a s  s modes of punishment 
wi th  t h e  exception of s o l i t a r y  con- 
f inement and axecution were banned 
e a r l y  i n  t h e  1870s throughout tho 
Army, t h e  punishment admtnistored i n  
1872 t o  t h e  346 m i l i t a r y  prisonors 
scat terocl  i n  11 d i f  f a r e u t  pnnitnntin-. 
r i c s  inas many s t a t e s  psescntod another 
problem; This and many other adminis-
t r a t i v e  problsms, such aa eteonomy and 
a l a c k  of con t ro l  over a l l  ml l i t a ry  
offendera,were some of t ha  doterrlliniag 
f a c t o r s  t h a t  acnontuated t h e  movcmant 
t o  establish a nd.lit,ary prison,  

Br igad ie r  Gonerul Thomas F. Burr i s  
r e s p e c t f u l l y  refi trrcd t o  n s  .t,hc f ~ t ; h e r  
of 'the U, S, Ivii.3 l t a r y  Prison. I n  1871, 
he submitted a communication t o  the  
Secra taxy of Trar, c a l l i n g  at , tention t o  
t h e  p r w a i l i n g  condit ions undar which 
m i l i t a r y  off cndors woro oonfj ned. An 
i n v e s t i g a l i o n ,  diractlod by tho Scora-
t a r y  of War, rosu l t ad  I n  a board of 
o f f i c o r s  being smt t o  Montreal and 
Queboc , Canada, %o i n v s s t i g a % ~and 
r e p o r t  upon t h s  B r i t i s h  (mi l i t a ry )  
p r i s o n  system, together  dhh  t h e i r  mode 
of punishment , 

The board found the  B r i t i s h  system 
f a r  s u p e r i o r  t o  our own, rucomonded 
t h e  abandonment of cer%cl.n pract  i c a s  
and t h e  adoption of a more humane 
systom i n  kceping with the  advanced 
concepts of penology, These reconlmen-
a a t i o n e  wcre approved a t  a11 cornmand 
l e v a l s  and preparcd a s  a bill f o r  sub-
mission t o  Congruss i n  January 1872. 

?he board rocomcndcd t h a t  tha .mi l -
i t a r  p r i s o n  be bu3 1.t i n  Nuw Pork hwr- 
b a r  i:y uvacuating an5 o f  %ha m-Llitary 
p o s t s  loca ted  thoro  arid a f fec t ing  n 
conversion program. Thc Rousc Mi l i t a ry  
Cornmiteoo d i d  rlat ooncusv i n  the  ~ X Q -
possd l o c a t i o n  and submitted a new 
bill l o o e t i n g  t h o  pris:n a t  Rock Island 
Arsenal,  I l l i n ~ i sso t h a t  p r i s a n  labor 
could be uuud a t  the  a r sena l ,  This 
b i l l  was passed by both EIousus of Con- 

gress and became law when signod bv 
t h e  Prasidont on March 3,  1873. 

The Ordnancc Department and tho 
Secretpry of '{ar both objected t o  tho 
proposod loca t ion  of t h o  p r i s o n  on t h e  
grounds t h n t  t h o  p r i soners  could not 
be t r u s t e d  t o  work with munitions and, 
even i f  i t  were f e a s i b l e ,  thoy were 
not s k i l l e d i n  tho manufacture of arms, 
It was a l s o  ~ o i n t e d  out  t h a t  most of 
them wcre sorving s h o r t  sentoncos 
which would not permit t h e i r  proper 
t m i n i n g  and t h a t  t h e y  would not bo 
learning a worthwhj l e  t r u d c  which they 
might follow upon t h s i r  r e l e a s e  from 
confinomcnt . Addit ionally,  it was 
noted t h a t  the loca t ion  was not i d e a l  
from a socur i ty  viewpoint inasmuch as  
t h c  wutcr surrounding the  i s l and  was 
vcry shallow during t h e  summer and i n  
t h c  wintcr  was f rozen  o w r  so t h a t  
passago t o  t h e  mainlwd was an akisy 
mattcr .  It was a l s o  felt t h a t  cocuri ty 
mousurus necssciary t o  . t h ~upurntion of 
thu  prison wcluld gxaatly r o s t r i c t  t h e  
primary misalnn of t h e  a raona l ,  Them 
object ions,  p lus  t h e  suy,gostion thn't 
t h e  Sacation of t h e  prouoaed pr ison bc 
changcd t o  F o ~ t  Laavcnworth, Kansas, 
wure i n c o r ~ o r a t c d  i n  u ~0nImut3icati0n 
which t h e  Sacrotary of \Jnr addrassed 
t o  Congress i n  Doccmbar, 1873. 

Wowcvcr, s inco t h c  mil3 t a r y  prison 
nuodcd only an appropr ia t ion  t o  pro- 
c a ~ d ,  t h e  Adjutant Genornl dulcgnted o 
team of t h r a c  csfficors " t o  v i s i t  sev-
oral. of tho  bas t  oe tabl jshud s t a k  
pr isons  md p o n i t c n t i a r i c ; ~  t o  dcturminc 
t h o  phy&,cnl plan of" tht2 ZmildingaL 
tho systcima uscd f o r  thr, r o f  ormation 
and d i sc ip l inu  of t h e  mAaanars, r n ~ : m n  
of i s o l a t i o n ,  dl&, .lnhar, *t;radc~s 
taught,  ~ t c , "  It i s  not known which 
of tho various staLu i n s t i ' t u t i o n s  W C ~ G  

v i s i t t d  but, t h o s ~  of f i c c i * ~wort! chargtd 
w i t h  f nrmulci.lixlg 61 s e t  v f  rr:gulationa 
and d r a f t i n g  a wosknblc n t t  of 2lnns 
f o r  n m i l i t a r y  prinon, h w s ~ d  on th o i r  
obsurva t i o n s  knowluigo acquJ.rcd 
through t h c ~ i  v i s i t s ,  Includcd i n  
thci.r j.tiin~r;zry wes a v i s i t  t o  thr: 
yroposccl locc t i an  a t  Rock I s l and  ns 
woll  as t h e  m l l i t n r i l y  favorcd s i te  3% 

Port  Louvenworth, 
On May 21, 1874, Congross appravcd 

an amondmnt Lo t h e s o t  of tbt;  pravious
yuar wh3ch ~ s t r b l d o h e d  %he m i l i t a r y  



pr ison,  This  amendment s t a ted  i n  p a r t  
I ! .  . . t h a t  a l l  a c t s  and th ings  the re in  
required .to be done a t  :iocli I s land,  i n  
the  s t a t e  of I l l i n o i s ,  s h a l l  be done 
and performed on the  m i l i t a r y  reser-
vat ion a t  F o r t  Leavenworth, i n  t h e  
s t a t e  of Kansas: Provided, t h a t  the  
government buildings on sa id  m i l i t a r y  
rese rva t ion  a t  For t  Leavenworth s h a l l  
be mo . ' i f i ed  and used s o  f a r  a s  p rac t i -  
cable f o r  tho purposes of said prison." 

A surveq of tho buildings involved 
a t  F o r t  Leavenworth was made and t h e  
following ac t ion  recorded : Itll.fter 
xa ture  considerat ion . . . i t  was de- 
cided t h a t  the grouads and buildings 
occupied by the quartermaster s depart-
ment on the  north s i d e  of the  post  
present  g rea to r  oppor tun i t i e s fo r  . . . 
a proper pr ison than the  buildings 
wi th in  t h e  araenal  grounds enclosure,  
Accordingly t h e  t r a n s f e r  of a l l  ord- 
nance property t o  Rock Is land Arsenal 
was ordered and t h e  quar termaat@rts  
department d i rec ted  t o  e s t a b l i s h  i t s  
supply depot on the  grounds and i n  t h e  
bui ld ings  of t h e  Fort I eavenworth A r -
~ e n a l . "  And with the s i t e  of the 
N i l i t a r y  7 r i s o n  def inite1.y es tabl ished,  
tha  required  renovatioll and construe-
Lion could g e t  underway. But bof ore 
anything could bo s t a r t e d ,  two things 
were necessary--money and responsib1.a 
o f f i c i a l s .  

The f i r s t  money mado available fo r  
tho  p r o j e c t  consisted of two grants  
t o t a l l i n g  $125,900 ~ ~ i i c l . 1  were author-
ized i n  June 1874. and March 1875, The 
next  s t e p  was t o  ass ign competent per- 
sonnel t o  ca r ry  out tho remodeling and 
handle t h e  funds, Tha i8Jur  U i ~ p a r b a ~ l t  
issued orders on Apri l  30, 1.875 dosig- 
nat ing Major Janles M .  iiobertaon, 3 d  
A r t i l l e r y ,  C o~manding Of I"icexl and 
Captain Asa P. d lun t ,  Ass is tant  (&tar- 
te rmaster ,  as  disbursing quartc!rn?aster 
and o f f i c e r  i n  chargo of c o n s t r u z t i ~ ~ l ,  

Major itobertson reported f o r  duty 
on 15,  1675 aild Captain Blunt ar-
r i v e d  o n J u n ~4th.  Upon Captain Blun t t s  
a r r i v a l ,  reques ts  for men and mater ia ls  
ware i n i t i a t e d .  The f i r s t  construction 
undertaken was tho s r e c t i o n  of a high- 
board fence or llstockade, Exis Ling 
photographs of thc. f i r s t  compound show 
t h a t  t h e  fence on the  south s ide  par- 
a l l e l e d  t h e  south wa l l  of today and 

was almost e x a c t l y  i.n t h e  same p l ace I 

A s  near a s  can be determined, only 
t h r e e  bu i ld ings  of t h e  o r i g i n a l  com-
pound e x i s t  today w i t h i n  t h e  wa l l s ,  
They a r e  t h e  bu i ld ing  f r o n t i n g  on 
Bldg. 466, where t h e  VTF o f f i c e s  and 
the  accounting o f f i c e  a r e  loca ted ,  the  
Carpentry Shop behind the  Commandantf s 
q u a r t e r s ,  and t h e  e ~ s t e r n  wing of Haed- 
q u a r t e r s  ( ~ l d g .  473) i n  which pr isoner  
personnel,  l e g a l  s e c t i o n ,  c t c . ,  a r e  
housed, The Commandant1a q u a r t e r s
which extended approximately 15 fee4 
f u r t h e r  west i n t o  t h e  compound a t  t h a t  
time, t o  t h e  e a s t  of Rldg, 472 wurs a 
p a r t  of t h e  o r i g i n a l  quar termaster  
area b u l  wme no t  m c l o s e d  by t h e  fence. 
The fencewas b u i l t  around t h s  q u a r t e r s  
p a r a l l e l i n g  today'  s wa l l  and extended 
north t o  t h e  approximate p o s i t i o n  of 
today ' s  f l a g p o l e ,  ?he western boundary 
r a n  nor th  and south  between t h e  build-  
ings known today a s  466 and 467> 
ne i the r  of which e x i s t e d  a s  such t.,t 
t h a t  t ime.  The nor th  fence  crossed 
d i r e c t l y  i n  f r o n t  of the  main ent rance  
t o  t h e  uGastlo. l l  

The f i rs t  o f f i c i a l  s t a f f  had of-
f i c e r s  ass igned t o  t h e  fol lowing of-
f i c e s :  c? ommandant, governor ( equiv-
a l e n t  t o  SOP), a d j u t a n t ,  quar termaster  
and commissary chap la in ,  and surgean, 
Two h igh ly  cpmii f ied  e n l i s t e d  men were 
assigned a s  h o s p i t a l  steward and corn- 
inissary se rgean t ,  The guard company 
had two o f f i c s r s  and 60 e n l i s t e d  men 
ass igned,  

Tho wooden Pence was completed i n  
t h e  summer of 1675 and many renova'ti.ons 
were begun on t h e  t iu i ld ings  wi th in  t h e  
compound ko adapt  them .Lo .prison use.  
Iluring t h e  l a t t e r  p a r t  of t h e  summer, 
comniauding off  i c e r a  of p o s t s  wi th  
large  numbers of gunernl  p r i soners  
were author ized t o  send them -to t h e  
m i l i t a r y  pr ison.  TheLr t a l e n t s  were 
being used i n  c o ~ l s t r u 3 t i o n  work and 
worki-lg i n  a ~ , r d e n  which was l a i d  oat 
i r r  p a r t  of a  100 ac re  p l o t  a d j  oining 
the p r i son .  

On@ of t h e  shortcomings of t h e  new 
pr i son  was t h a  l a c k  of .adequate has-
p i t a 1  facilities, and a  r e q u e s t  f o r  a 
g ran t  of $d2,%lO t o  bu i ld  a h o s p i t a l  
was subrnitt,ed, An inc rease  i n  the 
author ized s t r e n g t h  of guard persannal  
was reques ted  and obtained.  The guards 



dur ing  t h e  y e a r  1876 numbered 75, I n  
September 1876, t h e  Honorable J., D, 
Cemcron, S e c r e t m y  of V h r ,  v i s i t e d  t h e  
p r i s o n  and h i s  comments fo l low:  ''The 
p r i s o n  h a s  now completed t h e  first year  
of i ts  e x i s t e n c e  a s  a d i s t i n c t  i n s t i t -  
u t i o n ,  and t h e  r e s u l t  confikms t h e  

. !  wisdom oP t h e  p l a n  of c o n f i n i n g  p r i s -
oners  s e r v i n g  long te rms  on ona p l ace ,  
and u t i l i z i n g  t h e i r  Labor f o r  t h e  bon- 
e f i t  of the  g ~ v e r n m e n t . ~ ~

When t h e  r enova t ion  of t h e  exis t , ing 
b u i l d i n s s  w i t h i n  t h e  col i f ine had been 
conipleted, r e q u e s t s  from most of t h e  
depar tments  (Army a r e a s )  b e g m  ccming 
i n  t o  d e t e r ~ c i n e  if t h e r e  was space  f o r  
a d d i t i o n a l  p r i s o ~ i e r s  from t h e i r  s sc-
t o r s ,  By September 30, 1876, t h e  num- 
b e r  of p r i aonor s  had climbod t o  332, 
and a new under tak ing  was planned with 
t h e  opening of a q u a r r y  on t h a  pos t ,  
T h i s  p r o j e c t  was t o  bo t h e  cons t ruc . t ion  
of a permanent a tone  w a l l  around t h e  
p r i s o n  t o  r e p l a c e  t h e  f ence .  Tho p lans  
f o r  t h e  w a l l  c a l l e d  f o r  it Lo bs f i v e  
f e e t  wide a t  t h o  base ,  t a p e r i n g  Lo two 
and ons-half f e e t  a t  t ho  t o p  and 14 
f e e t  h igh .  Begun i n  A p r i l ,  aver 200 
f e e t  was completed by t h e  end of 1877, 

From t h e  t ime of i t s  i n c e p t i o n ,  t h e  
d i e t  of m i l i t a r y  p r i s o n e r s  was idant -
i c a l  t o  t h a t  served i n  t h e  xsgular  
Amy mess, However, t h e  f i r s t  P r i son  

i logulat ions issued on February 9, 1877 
prescr ibed  a " s p e c i a l H  d i e t  f o r  a l l  
p r igone r s  canftned a t  t h e  U .  S.' M i l i t -
a r y  .Prison. Ths  " s p e c i a l 1 I d i e t  f.ollows: 
flBF-lEAKFAST--Half a  pint; of mi lk  and 10 
ounces of oat meal, o r  1 2  ounces o f  
q orn  meal. DXhTNEB-On Mondays , Wed-
nesdpys, Fr idays  and Sa turdays ;  ha l f  a 
p i n t  of milk and 1.0 ounces of oa t ,  meal, 
or 1 2  ounces of aorn  meal , .  On Thyrs- 
days ( a i c )  83 t ho  commandant may 
d i r e c t .  On Thursday ( s i c )  e i g h t  ounces 
of bread (of q u a l i t y  fu rn i shed  the  
t roops )  and t h e  a rny  r a t i o n  of. park, 
beans, s a l t ,  popper, and v inaga r ,  or 
the  same dinner  a s  p r m i d a d  fox  Thurs-
days ( s i c )  as thu ccmmandant may d i -
roct ,  On Thursday ( s i c )  e i g h t  ounces 
of bread and thi3 arr~iy r a t i o n  of f r e s h  
baa f ,  s a l t ,  papper, and v inega r ,  and 
two pounds o f  po ta toes ,  o r  f r o s h  veg-
e t a b l e s ,  ( note:  No melition was 
made of Tuesday or Sunday i n  t he  or ig-
h a 1  tsxL) . SUPPX--Half a p i n t  of 
milk and 14 ounces of brbad. P r i s o n e r s  
of t h s  f i rs t  and sacond c l a s s e s  s h a l l  
have, on Sundays, t h e  suma dinner  a s  
is providad on Thurodnys ,and p r i s o n e r s  
of t he  first c l a s s  a l s o  s h a l l  have 
co f f ee  and sugar f o r  b r e a k f a s t ,  t h o  
same I n  q u ~ ~ l i t yand q u a n t i t y  ea  t h a t  
fu rn i shad  t h e  hrmy ,'1 

For man confined t o  hard l a b o r ,  

4 



such a s  quarry work, t h i s  d i e t  was not 
s a t i s f ac to ry  and it was droppad in 
l e s s  than two i~lonths, Authorimtion 
was received Lo provide meals "conduc- 
jve t o  hoal th  and best  meet the  re- 
quirements of tho climate, and !;ind of 
Jabor performed . 
SThe  need f o r  adequate l a b o r t o f u l l y  

u t i l i z e  t h e  se rv ices  o f  the  prisoners 
and t o  provide tinom with an honorable 
t rade  upon re lease  resultod in an ex-
pe'riment i n  Flay lfl77. The Commandant 
was granted permission t o  employ a t  
l e a s t  75 men in making boots, shoas 
and s imi la r  products used by tlze Quur- 
termaster  Department. Space wc?s nmde 
ava i lab le  f o r  tha shop on the ground 
f l oo r  of one of the  exis t ing buildings 
and t h e  necessary machinery was pur- 
chased and i n s tn l l ad .  C i v l l i a n  f oro-
men were h i red  and the  Qunrtermaster 
De artrnent agreed t o  fu rn i sh  a l l  mat- 
e r f a l s .  

Heretofore, Army shoas were fur- 
nished under contract  by a c iv i l i an  
manufacturer and were known even then 
a s  flbrogansll. The shoes were sold t o  
t he  s o l d i e r  f o r  $1.00 a pa i r ,  bu t  Lhey 
wero so poor In construction and ap- 
pearance t h a t  most of the  men purchnsed 
t h e i r  shoas from general (privntoly 
owned) s t o r e s .  The introduction of 
pr ison made shoes brought about a 

change i n s t y l e  and o b e t t o r  al l-around 
shoe t h a t  proved se rv iceab le  and ac-
ceptable t o  t h e  men f o r  most any oc- 
c ~ . s i o n ,  From a very humble s t a r t  w i th  
inexper:l.enced l a b o r ,  t he  shop was soon 
producing 150 p a i r s  of shoes pe r  day. 

Ths year 1877 a l s o  saw the  com-
ple t ion  of a l a r g e  lime burning k i l n  
so  t h a t  a l l  raquired l ime f o r  bu i l d ing  
could be furnished l o c a l l y .  Conatmxcz-
tim at the  h o s p i t a l  was commenced on 
May 13, 1877 and completed enough t o  
allow occupancy by August 13, 1877 
( s i c ) .  

During t h e  f i r s t  two yea r s  of oper-
e t ion ,  t h e  c l ~ n n i n g  of  p r i sone r ' s  
c lothes  and bed-linan presentad a 
major problem t o  t he  oamnnd s ince  pos t  
f a c i l i t i e s  were no t  deemed adequate t o  
support t h e  p r i son  and laundrying 
within t h e  i n s t i t u t i o n  had no t  been 
pract icable  due t o  laok  of space,  
labor ,  and equipment. The g r i s o n
laundry had its beginning i n  a u i l d -
ing obtained ~ n d  reconstructed i n  t h e  
compound i n  t h e  year  1C78. This  was 
the only major cons t ruc t ion  o f t h e  yeas 
with Lha Lxception of an a d d i t i o n a l  
711 f e e t  of  wall being campleted. Con-
formation of the ground requ i red  the 
wall t o  vary i n  height  from 1 k A f e e t  t o  
22 .f e a t ,  

The f i r s t  t r a n s f e r  of p r i soners  

I 



from Alcatraa a r r ived  i n  1878. Their 
conduct was demoralizing and l e f t  much 
t o  be desired.  The major i ty  of the  
m i l i t a r y  pr isoners  sentenced t o  more 
than a year on the  blest Coast ( ~ s ~ a r t -  
ment of Pac i f ic )  were confjned on 
Alcatraa Is land,  

The advanced concepts& reformation 
and r e h a b i l i t a t i o n  were gradually 
being developed at the  m i l i t m y  prison. 
Space f o r  a chapel t a  serve a l l  f a i t h s  
was s e t  asi.de and various services  
conducted. The chaplain was a l so  
charged with the  r e spons ib i l i t y  of es-
tab l i sh ing  a school t o  fu r the r  the  ed- 
ucation of a l l  prisoners,  but  espe- 
c i a l l y t h o  i l l i t e r a t e s .  I n  t h i s  seg- 
ment of tho over-all  program, the  
chaplain reported f a i l u r e  through the  
year 1879. Many hindrances and d3.s- 
couragements had t o  be over-coma . 
Among these were the  l ~ c l c  of s a t i s -
fac tory  ins'l;ructcrs, lack of funds t o  
provide t ex t s ,  s l u to s ,  chnlk, ~ t c ,, 
Lack of divided space t o  conductmoro 
than one c l a s s  a t  a time, l ack  of f ree  
time i n  prisonars da i l y  soh(.:drl.l.c, ufi 
well  a s  e f f i c i e n t  Lesting methods t o  
determine acquired schooXing . 

An addi t iona l  606 f e e t  QS the  wall 
was completed during t he  year 1879 and 
a building program i n i t i a t e d  which was 
t o  Anclude the western s ide  of t h e  pres- 
ent  d r ive  running north from Rldg, 466 
toward the  "Castle. I t  These building3 
wsxe %o add more shop arcu t o  tho  
pr ison t rades  area. The machina shop 
of today occupies the s m o  ~ i t ans i t  
did  a t  t h a t  time, The o r ig ina l  Build- 
ing was a two-story o f  stone and wood 
construction with the  ~pp~-3rsect ion 
baing wood, The antrancc faced Rldg. 
4 6 ,  but  t h i s  pa r t i cu l a r  bui lding has 
saen many changes over the pa s t  50 .La 
60 years. 

The year 1880 c3ose3 with few re-  
ported changes. A review of t he  P i r a t  
5 years of Mi l i t a ry  Prison h i s to ry  
revoals t ha t  as  of 1 Ju ly  1880, a 
total .  of exact ly  1880 men had baon ox 
ware confined a t  t h a t  L i m n ,  An inno-
vat ion i n  penology was begun i n  t h i s  
yaar with the  purchnsu of 667 books 
t o  form the  nuc lws  of the  prison 
l ib ra ry ,  The nlon were cncouragod t o  
broaden t h o l r  outlook and sducaLJon 
Lhraugh tho medium of sulocted l i t o r -  

ature,  textbooksand technical  manuals, 
Work on the wall wes neglected dur- 

3ng the yew,  with only 319 f e a t  com- 
pleted, as  numerous other building 
projects required the  prisoners 
labors, Extensive work was done on the  
prlson buildings, shops and off i c e r s  
quarters.  

The prison wall., with the exception 
of the coping, was conpleted during 
the year lEf81, Xn tha t  year 186 f e e t  
of wall were completod f o r  a t o t a l  of 
2,022 f e e t .  A l l  atone used i n  t he  
construction o f  the wall  was quarried 
by prisoner labor on the post. But no 
sui table  stone could be found f o r  cop- 
ing,  so it was purchased. 381 f e e t  of 
coping was l a id  during the  year.  

Shop fac:iLltiss had been gradually 
incrsased t o  come with the  increased 
labor supplyas y+isuner  s t rength  ggrw, 
The boot  and shoe shop, with addad 
equipment, and mon, was -then supplying 
the en t i re  amy. 

Coping work on the  wall continued 
during 1882 w3th 1599 foo t  l a i d ,  Pr is-
oner popult l t i~11 ilicrctnsed tc 447 during 
the ywnr, requiring t h e  command t o  
suopond incomiing t r ans f e r s  s ince  ac- 
cornadations vero :l.Smlted t o  450, Ad-
d i t i o n n l  construction was completed i n  

o f  1.872, pormittjng t he  sus- tho f ~ l l  
pwnsion t o  be l i f t a d .  

Thltt year 1.883 was uneventful ac-
cordjng t o  tho repor ts  but  t he  yon? 
1884 found thc prison ~xpanding and a-
nothw bui Jdj ng program undarway, 
"Aftor t h ~  wast wall of Lhc prison had 
bcon compl~"r,ad and 'the? coping placod, 
it was diecavurerl thn t  uddit ional  ground 
For building was nmcsss ry  and tho 
decision rmched .to %car down the  can- 
s t ructad wast wall aid sxtond tho 
grounds 85 foe% westward, This de- 
c is ion plncad the west wall,  from t h e  
acsutl~ wal l  t o  t h a  Weat Gate, where 2% 
l i e s  today. Th3.s p e m i t t e d  tho con- 
s%ruct jon of Bldg , 467, which today, 
t o  a l l  outward appoarnncos, L8 Sdsntl-
c a l  to  the  or iginal .  

I t  i a  noted thn t  Bldg, 472 today 
Bas a cornerstone baaring tho year 
1882 ae t  over the building antranca, 
A study of a l l  avai lable  mate r ia l  and 
records f o r  1882 f a i l s  t o  disc lose  a 
building on th i  s s i t e ,  although it i s  
highly probable t h a t  soma typa of 



bui ld ing d id  e x i s t  a t  t h a t  time since 
space was a t  a premium; 

I n  t h e  yea rs  1885 and 1886, t h e  
prison-made shoes ware pu t  t o  some of 
t h e  roughest t e s t s  poss ib le  across 
t e r r a i n  wherci t  was impossible t o  move 
caval ry  o r  peck animals. This  t e s t i n g  
was c a r r i e d  out  i n  t h e  Southwest i n  a 
campaign a g a i n s t  Geronimo and hia band, 
a s  wel l  a s  i n  o ther  campaigns i n  t h e  
same t e r r i t o r y .  The shoes were givcn 
t h e  hardost  wear poss ib le  "over c a c t i  
and rocks,  i n  a vo lcan ic  
Since thase  shoes were sowed ra the r  
than na i l ed ,  it was found t h a t  thay 
q u i t e  o f t en  ctlrnc apt7rt i n  a matLor of 
days and t h a t  tho n ia te r i a l s  tlion i n  
use would not s tand up i n  t h e  climate 
and s o i l  found i n  Arizona and tho 
Southwest, Through t h a s e  t o s t s  var- 
ious  m c t c r i a l s  weru t r i e d  and produc-
t i o n  methods improved n t  tho  pr ison.  

Construction of t h e  l a r p s t  bui ld-
- ing i n  the  compound was s t a r t e d  i n  

1886 and f i n i s h e d  t h e  followixig year ,  
Rising four  s t o r i a s ,  it was e l i g h t  
and a i r y  bu i ld ing  with continuous banks 
of f l o o r  t o  ceiling windows on the  four 
s ides  except f o r  the support ing columns . 
The building,  located  on t h e  s i t e  of 
today 's  Bldg. 4.72, was 200 f e e t  long 
and 40 f e e t  i n  width, The exact usc 
of tho  bu i ld ing  is nut Isnown,bui; photo- 
graphic evidence and t h e  records  f o r  
tkt year  show %hat a p a r t  of i - t  on 
the  ground f l o o r  was used as a mess 
h a l l  with a aent ing c a p a c i t y  of 570 
men, The only pa r t ion  of t h i s  bu! ld-
i n g  t h a t  remains today is t h e  hasamont 
and t h e  foundation,  Tha cement p l a t -  
Sorm f r o n t i n g  Bldg, 472 was compl-etely 
enclosed i n  t h e  o r i g i n a l  building,  
which w i l l  give the  reader  somc idea 
of t h e  o r i g i n a l  s i z e  i f  another s t o r y  
can be visualized atop t h e  present 
building.  

The l a s t  200 f e e t  of t h a  wall  was 
comnleted i n  t h e  gear 1877, givjng t h e  
wall an over-a l l  length of 2,222 Seet ,  
Except f o r  t h e  moving nf t h e  north 
wall,  which crossed i n  f r o n t  of the  
''Castle,'l t o  i t s  present  loca t ion ,  t h e  
wall s tands  as it d i d  alrnoot 70 years 
ago,

Numerous operational.  and adminis-
t r a t i v e  p r a c t i c ~ o  were begun f o r  t h e  
f i r s t  t ime i n  t h e  years  18G8 and 1889. 

It was during ' t h i s  time t h a t  t h e  i n -
s t i t u t i o n  i n s t a l l e d  a n  e l e c t r i c  p l a n t  
t o  supply the e n t i r e  p r i s o n  wi th  e l m -  
t r i c i t y .  This i n  t u r n  permitted t h e  
building and e q u j ~ p i n g  of a cold s t o r -  
age room f o r  food p r e s e r w t i o n .  

This was a l s o  t h e  tjme when t h e  War 
Department set-up i t s  photography sec-
t ion  t o  photograph ipcoming p r i s o n e r s  
f o r  i d e n t i f i c a t i o n  purposes. This  
procedure of e s t a b l i s h i n g  a permanent 
photographic record of t h e  p r i soners  
proved s o  s a t i s f a c t o r y  t h a t  it was 
never abandoned. It i s  be l i eved  t h a t  
Mil i tary  Prison was one of t h e  f i r s t  
t o  use photography as a p o s i t i v e  means 
of i d e n t i f i c a t i o n .  

The Chapla in ts  ques t  f o r  space, in -
s t r u c t o r s  and equipment f i n a l l y  paid 
dividends wiLh Lho es tabl ishment  of 
the  f i r s t  pr ison school  i n  t h e  winter  
of 1888, This school  proved an un- 
qunli f i s d  success r i g h t  from the s t a r t ,  
wi.th a l l  t h o s s  who could not  read o r  
wri te  requircd Lo a t t e n d .  

A review o f  t h e  annual  r e n c r t  f o r  
the f i s c a l  year, ending June 30, 1889,
reveals  t l i n t  5,230 p a i r s  of boot8 and 
32,895pairs of shoes ware manufactured 
i n  t h e  12 mon-1;12 n e r i o d *  The p r i s o n  i n -  
dus t r i e s  a l s o  produced 24,902 corn 
brooms and 4,310 lsarraalts Wss dur ing  
t h e  same period. Howeverg t h e  p r i s o n  
indus t r i e s  su f fe red  a s e r i o u s  set-back 
a t  t h i s  tlmc wi th  t h e  discontinunnco 
of t h e  munuf aci;uring nf s h o w .  The 
labor  unions had hecn lobbying f a r  
years t o  s top  t h e  ~ r i s o n  from making 
shoes for the  army and ,finally succeeded 
e a r l y  i n  tha  ycar  1890. 

Tho I.abor mnda ava i  l u b l e  , through 
the closing of t h e  sl.!oo rnnnufac1;uring 
operations, was u t i l i z e d  I n  tho re-
painting of most . o f  t h c  pr ison bui ld-
ings dur ing  t h e  yea r .  , It wns a t  this 
time tha t ,  a now I n d u s t r y  w; s i l l troduced 
with t h e  i n s t n l l o t i o n  ~f looms f a r  
worving door mats nnd raG ca rpe t s .

The next f o u r  yams of M i l i t m y  
Prison hisbary a r a  qu; t e  scanty w i t h  
nothing rcported f o r  t h i s  ps r iod  whj ch 
does 110% coma under t h a  heading "ro~x-
tine."  Thore were no major changes i n  
thc physical  lay-out of t h e  oompound, 
nor were any new ~drnix12strntive prac-
t i c e s  introduced dur ing  t h a t  pasibd.  
The populution had climbed t o  s l i g h t l y  



over 500 men and leveled-off a t  about 
520 pr isoners .  

The o r ig ina l  i n t e n t  i n  t h e  estab-
lishment of t h e  Mi l i t a ry  Prison had 
been t o  curb t he  steady increase  of 
deser t ions  and t o  remove t h e  lrhardemd 
o r  incorr igiblaIr  m i l i t a r y  nr isoner  
from t h e  l o c a l  guardhouse whgre hu 
could influence minor offenders who 
were serving shor t  sentences. This 
argument was u s e d b  promoling t h c  sep-
e r a t e  insjxl.tution and then was used t o  
encourage Congress t o  abandon i t ,  A 
review of t he  confinement and post- 
confinement records of some of t h e  
pr isoners  s ince  t h e  .establishment of 
t he  prison,  l ed  many army o f f i c e r s  t o  
, f a e l  t'hnt the  continued a c t i v a t i o n  of 
t he  prison was a grave mistake and 
should be abolished.  Tn presenting 
t h i s  argument t o  Congress an example 
was given t o  show t h a t  "350 t o  450 
young men under 25 years of age have 
been san t  t o  ' that, pr ison f o r  mi l i t azy  
offenses, t h e  gravest  of these  geser- 
tfons ' in  time of paaco, and have there  
been associatied with men, 60 -In number, 
of bad character  and e v i l  ways. I n  
t h i s  way these  young men have been 
subjected t o  corrupting influences, 
and an leaving Lha pr isan have gradu-
ated with i n s t ruc t i on  which they shc7ul.d 

the canversion of the  mi l i t a ry  prison 
a t  Fort Leavenworth i n t o  a Vn ihd  
Sta tes  prison, under t he  care  and 
custody of  the Department of Just;ice, 
i s  therefore suggested a s  dea i rab l s  on 
mil i tary  and c i v i l  grounds, It 

This was the first s t e p  i n  t h e  abo- 
l i t i a n  of the Mi l i t a ry  Prison and was 
fallowad by tho act ion noted i n  t h e  
Army appropriatil3n b i l l  f o r  t h e  f i s c a l  
year 1895-6, which provided f o r  t h e  
t rans for  of the  prison from t h e  War 
Department t o  the Department of Jus t i ce .  
T h i s  ac t ion follows: I1That t h e  Sacre- 
t a r y  of :'ar be, and i s  hereby, author-
ized cnd directed t o  t r ans f e r ,  on July 
1, 1895, the  Un-ited S ta tas  Ff i l i t a ry  
Prison, For t  Leavenworth, Kansas from 
the  ju r i sd ic t ion  of the  Idar Department 
t o  t ha t  of t h ~  Department of Jus t i co ,  
with a l l  buildings and grounds with? n 
t h e  presant boundary 1-rnos s i tua ted  
north and eas t  ciF thi. prison enclosure, 
except t h e  six wooden cottages ad-
jacent grounds now used a s  o f f i c e r s '  
quar ters .  A l l  property an hand a t  tho  
data  nar.ed wr t a in ing  t o  the  in i l i t e ry  
' p r i s m  and t ha t  lms bf.sn purchased from 
appsoprintiona mudc f o r  i t s  support 
w i l l  a l so  ho t ransfarrod t o  th@ United 
Stotcs pr.7 son ," 

Nunnt~-ous argunlonts, pro and con, 
not have been campellod t o  r a ~ o i v e , ~ ~  were iutroducad 
The argumenLs submitted c a l l i n g  f o r  
abo l i t i on  of the m i l i t a r y  pr ison nmy 
be s m a d  up i n  an ex t r ac t  from t h e  
annual repor t  of tihe S e c r ~ t r r y ,3f War 
f o r  t h e  year  1894: "What aver may havo 
been t h e  neces s i t i e s  when t h e  prison 
was establ ished,  large posts  i n  every 
mi l i t a ry  department are now w d l  adapt-
ed t o  t h c  confinement of offenders a-
ga ins t  m i l i t a ry  law,  By deta ining them 
a t  such posts winthin thn department i n  
which offenses are  cammittad an annual 
saving of $15,000 3.n t r anspo r t a t i on  a-
lone is  pract lcnble ,  while t h e  labor 
could be turned t o  much usefu l  tznd 
necessary work, r e l i ev ing  t h e  so ld ior  
from d i s t a s t e f u l  and irksorme tasks  
tending t o  disoont;ent and dosur l ion,  
The objects  of punishmant f w  v io ln t ions  
of m i l i t a ry  law I n  most cases can 
b e t t e r  be served by confinement i n  
smaller numbers a t  Largs posts than by
questionable influence of A large 
prison . . . Legis la t ion author iz ing 

i n  t he  Congress r o l a -
t i v c  t o  t h o  t rnnsfor  of the  prison;
howevar, 'Ion June 30, 1195, tho U, S. 
Mili tary  P r i s o n  c ~ a s u d  t o  be an in- 
s t i t  ution undw ~ n i l i t n r y  control  and 

d became an July 2, 1895, tht! United 
SLatcs FsnitJcntinrN., undur control  of 
the  DcprlrtmonC of Jus t ico .It 

Thua, a f t w  20 ycnrs ac t ive  opos- 
a t i o n  ~s t he  only mi l i t a ry  prison,  t ho  
Army raturnod t o  tho pre-military 
prison r r ac t i c a  of guardhouse conftna- 
msnt with t h e  mom sar lous  offenders 
sent t o  A1 catxaz o r  u s t a t e  pant-
ton t in ry. 

Tho transfer of t he  Unitod S t a t e s  
Mil i tary  Prison, c lo s in  out  two de-
cades of operation, t o  tte Dopartmen't 
of Justico on Jkily 1, 1894, rovidod 
niiatlwr ' I f  i r s t  f o r  t h s  i n s t .  1t u t i un .  
A t  i t s  inception it becanla t h e  V i r s t "  
Vnited S t a t a s  Mil i tary  12rison and upon 
t r ~ n s f e ri t  bacame t h s  Unitad 
S ta tos  Penitontiaxy, which was tJo ra-
caivo a l l  prisonera convicted i n  t h e  



United S t a t e s  c o u r t s  of crimes a g a i n s t  
, t he  United S t a t e s  2nd sentenced tomore 
than  one y e a r l a  cnnfincment. 

I n  1397 Congress had enacted l e g i s -  
l a t  ion  a u t b r  i a i n g  t h e  establishment,  of 
t h r e e  United S t a t e s  p e n i t e n t i a r i e s ,  
d i r e c t i n g  %ha t  one be loca t ed  v e s t  of 
t h e  Rocky Mountains and t h a t  tqwo bo 
l o c a t e d  e a s t  o f  t h o  same rangc, How-
ever ,  no n p ~ r o p r i a t l i o n  was included i n  
t h i s  a c t  t o  purchase tho  s i t e s  o r  t o  
assumo o p c r a t i a n  o f  any avnil .able in-  
s t i t u t i o n .  S inco  no a c t i o n  of any do- 
s c r i p t i o n  could  be taken wi.thout funds , 
t h e  a u t h o r i t y  contained i n  t h i s  b i l l  
was n o t  used u n t i l  t hc  t r a n s f e r  noted 
abova ,

The c i v i l  o f P i c i n l s  of t h e  f i rs t  
United Stx-tos  Psn iLenCi~ry  werc quick 
t o  p r o t e s t  t h e  outmoded buildings and 
the  inadequacy of t he  wa3.1 as n se-
c u r i t y  measura ~ i n c eit meusured loss 
t han  20 f e e t  h igh  inmost  pI.aces, T1.1cy 
a l s o  compl ainocl %hi;t h e  nacczrn::;ity of 
u s ing  n l a r g e r  nwnbcr of pri.aonc?rs on 
o u t s i d e  work rec!ui.red t h e  h i r i n g  o f  n 
l a r g e r  numbor of gunrds than  o r i g i n a l l y  
nn%ic ipc t ad  , thoroby Incruas ing  'tho 
c o s t  of o p e m t i o n ,  A l l  of those com-
p1ai .n . t~  were ann t  t o  th@ ~ t t o r n c y  Gon- 

' e r e l ,  who included them i n  h:i.~ nnnual 
r e p o r t  f o r  1996. 

Tho Bepnrtmen.1; of Justjicn se't; up 
requiroments  f o r  what, -t;hoy cons i.dorod 
a f i r s t - c l a s s  pe1zitanti:lxy whi.ch wore 
imposs ib1.o t o  ~iico't,~ Q C B U S Qthr: bu i ld-  
i n g s  were beyond t h e  t , y p  of ronavrz'l;ion 
which t h e  Dop:!strnent roquirud . Tho 
Departmon.1; f e l t  f u l l y  j us t i f i o d  i.n nl-
l u g i n g  t h a t  -I;hoy had 1.ittarl!13.y hi:!cn 
handod n f f l o n ~ o n ~ ~and wBrc qalmrcntly 
i n  favor  of dropping i t  b;tck i n  hho 
l a p  o f  tho  ?fir Doparltncnt. 

S h o r t l y  t he rea f  t c r ,  a. augges't190n 
( t h o  o r i g i n  of which is  unknown) wna 
p u t  f o r t h  t ; h ~ . tnn a n t i r o l y  new pr i son  
be b u i l t ,  The Dopfirtment of JusGico 
was g r o n t l y  i n tu re s tod  i n  t h i s  pro- 
p o s a l  and succ~.?cdcd i n  enli.:;'t;ing Con-
gres t ; ion :~ l  favor  Goassi82; i n  t l i iv  pro- 
j e c t ,  On J ' I ~ oTO, 1896, a f t o r  Con-
g r e s s i o n a l  onnctmenl, t h o  Proaident  
s igned  n biXL s a t t i n g  a s i d e  approxi- 
mately 700 a c r e s  on t h o  south s i d a  of 
t h e  F o r t  Lamenworth resekmt,i.on for th? 
use  of tihe Dopar'tmont of Just-i.cu In 
o r a c t i n g  a now pr i son .  This sit0 was 

considered a n  i d e a l  l o c a t i o n  f o r  o 
p o n i t e n t i a r y  , and a n  i n i ti0.1%;i15O,000 
wc.s app ropr i a t ed  t o  commence t h e  bu i ld -  
ing r o  ram,T R ~Following i s  c--t,r n c t e d  from t h o  
Act of June 10 ,  1696: 

"Be it enac ted  by Ghc Sena to  and 
Housc of Raproscntnt ivos of  t h e  Unitod 
S t a t e s  of Amcrica i n  Congress assam-
bled, Thzt tho  At torney  Gencrnl. is 
hcroby au tho r i zcd  and d i r e c t e d  t o  80-
l o c t  on t h e  m j l i t m y  reservation n t  
Lcnvcnworth, Kansas. . ,a s i tc  f o r  t h o  
c r o c t i o n  of a p o n i t c n t i a r y  and o t h e r  
bu i ld ings ,  wall., and warkshops f o r  t h o  
omploymont o f  Unitcd S'batcs p r i s o n e r s  , 
wi th  such improvements as ho may d i -
r o c t  in connect ion  w i t h  t h c  compLotion 
of t h e  scwcrnl  b u i l d i n g s ;  s a i d  pcni-  
t m i t i a r y  t o  bo of a good c a p a c i t y  
t o  adcomodntc n t  l o n s t  1200 c o n v i c t s  . . .and t h n t  t h e s e  grounds. . . s h e l l  
h c ,  and hcrcby nrc, s e t  a p a r t  f rom 
cont lguou~i  m i l i t n r y  r c s c r w a t i o n f o r ' c h o  
IJnitod Stnto: ;  p c n i t o n t i n r y  purposes, 
and nssigned t o  and p l aced  under t h o  
cnso nnd c o n t r o l  o f  t h e  At tornay  Cen-
o r a l  a s  a ITnitod S t n t c s  p a n i t o n t i a r y  
r c~se rvat i o n ;  Provi.dod , Thnt when t h e  
1Jnitcd St:?tca Poniton-Limy s h a l l  be 
occupiod ~ l n da p p l i e d  t o  t h e  purposa 
contcmpla-f;odby  t h i s  a c t ,  %he b u i l d i n g s  
:md grounds w i t h i n  said m i l i t a r y  roso r -  
v a t i o n  of F o r t  Lsmonworth t h a t  wore 
t rmsfor rcsd  from t h o  Departmonk o f  
J ~ r s t i c c ., .shrt21 bo r c s t o r u d  Lo %ha 
c o n t r o l  of t h e  id Department of War; 
nnd proviclod f u r t h e r ,  Tha t  h i s  p r i s o n  
reservn%ion s h a l l  bo opon f o r  m i l i t n r y  
tncGic;-il purposca,  when such purposes 
do n o t  i n t a r f o r u  w i t h  thc d i s c i p l f n o  
of' s a i d  p r i ~ o n .  , ,

"That upon n r r i v a l  of p l a n s  and as-
+E;hatos t h o  Attornoy Gonoxnl is author-
iacd  t o  incur: t h o  oxpcnsos necessary 
t o  conatruc.t; tlic p m i  t c n t i a r y  b u i l d i n g s  
t h u s  npprowd,  and f o r  t h i s  purr?oso 
s h a l l  c.mploythe l n b o r  of t h o  conv5.cts 
of t ho  p roson t  Unitcd Stn'bos P e n i t e n t -
. a t  F o r l  Lmvcnworth t h a t  can, /
under propor  guards ,  bc usod on t h e  
ncccssary  s t o n e ,  b r i c k  and woodwork, 
and 3.n tha  manufactuso of l ima on t h e  
r c s c r v n t i o n  u n t i l  t h o  complet ion of 
snma, and s h c l l  usc n l l  the equipment 
f o r  c a r r y i n g  on work t h a t  a ro  i n  pos- 
,.;ossion of t h c  Uni'bcd Sta ' tos  PoniLent-



, . ,  

tday bui ld ing,  including t h e  saw m i l l  
and shops equipped f o r  working i rop ,  
s tone,  brass,  and wood, wi th  %he use 
of animals and wagons t h e r e  belonging 
to t he  .United S t a t e s  f o r  hnaljng ma-
t e r i a l ,  and o ther  necessary t rans -
portatPon; and s a i d  p r i son  s h a l l  have 
t he  r i g h t  t o  qucrry s tone f o r  p r i son  
purpos,es i n  any c)f %he. qua r r i e s  on t h e  

., Fort  Lhavenworth r e se rva t i on . . . .LI 

The success w i t h  which t h i s  actLon 
brought about u s i t e  and su f f i c i en t  
funds t o  bugin a now pr i son ,  i n  l e s s  
than  a yoar a f t e r  t h ~  Department of 
J u s t i c e  ass~uned ju r i sd ic t i c jn  over t h e  
old Mi l i t a ry  Prison,  was ec tuu l l y  not 
an t i c i pa t ed  by t h e  Department of Jus- 
t i c e .  Howovek,' t h e  pending removal of 
a c i v i l  branch of t he  government from 
t h e  cen te r  of a l a r g e  m i l i t a r y  rosor- 
vat ion eased %he t e n s i o n  and c o n f l i c t s  
which had erup-i;ed occasiormlly between 
t he  c i v i 5  adminis t rn tors  of t h e  prison 
and t ho  m i l i t a r y  a u t h o r i t i e s  of t he  
post .  

The funds were a l l ocn t edby  Congress 
and t ho  bui ld ing progrnm f o r  t h e  {'Big 

I/ Top" got  undor way i n  March, 1897. 
The' a b ~ n d o m e k t  of t h e  bKiitary Pri- ' 

son had f a i l ~ d  t o  solve  any p r a b k m ~  
of tho mi1:ltary u s  a f f ec t ed  t h e  hand- 
l i ng  and confinement o f  m i l l t ~ r yp r i s -
oners. There was no decrease  fn  tho  
numbar of m i l i t c r y  aff  endors scrrtencod 
t o  d&shonorable d ischarge and con-
f inement . Evan though l lp r i son  post s 
were designatad at var ious  i n s t a l -
l a t f  one, t he  practice, !of confining# 

"hardening crim3nal.s o r  if long-tormess 
i n  p o i t  etockados wi th  young so ld i a r s ,  
who ware serving but s h w t  terms f o r  
minor off  onses, w:m c r i t i c i z e d  by post  
commanders a s  we l l  a s  i.nspucting of-
f i c e r s .  3n baing confjned i n  tho 1.0- 
c a l  guardhouse or s t o c k d c , l h e  gonernl 
pr isoher  o f ten  had men of liis own uniti 
sorving ns his guards, This d a ~ l o r a b l o  
si tua ' t ion led  t o  an easy l ifs f o r  t h u  
general  pr isoner  as he w w  i n  c. posi-
tPon where. he could mors o r  l o s s  h v n  
th ings  his '  own way, One of t h e  amst,. 
j u s t i f i a b l e  complaints r e g i s t e r i d  wn ,g 
t h a t  the  p r i soners  were' nu t  onrxdng 
t h e i r  keep i n  post  stockades o r  guard- 
houses, It a l s o  meant t h a t  a l a rge  
number of men from ae.ch pos t  had t o  be 
re l i eved  from m i l i t a r y  d u t i e s  t o  serve 

a s  guards. The 'Iprison posts" Mere 
hard pressed t o  find useful and ga in fu l  
employment f o r  the pr isoners  and t h i s  
was the subject  of many comniunications 
t o  the \Jar Department. 

While it was generally known t h a t  
t he  old Mil i tary  Prison would be re-
turned t o  the  \Jar Department upon cam- 
pbetionof the  new Federal  Pen i ten t i a ry  
therewas nothing t he  au tho r i t i e s  could -
do to  a l l e v i a t e  tho condit ions ex i s t ing  
a t  the t tprison posts ,  l1 Nwnerous emer- 
gency measures were taken but  t o  no 
ava i l .  Evsrything pointed t o  t h e  i n -  
escapable need fox a general  m i l i t a ry  
prison. Therefore, it was wi th  g rea t  
r e l i e f  t h a t  -the Idare Department r e -  

. ceived formal no t i f i c a t i on ,  on Decem- 
ber 17, 1905, from +the Attorney Can- 
e r n l a d v i s i n g  of the  re tu rn  of t h e  old 
Mi l i t a ry  Prigon t o  t he  control  of t h e  
Mar Department oil January 1, 1906. A 
delay i n  t he  construction of tho ce l l -  4. ,  
house a t  the  naw pr ison post,poned t h e  
t r an s f e r  f o r  a month, but, it ~waaof -
f i c a l l y  accomplished ou February 1 
1906, $ ' ,  

The reac t iva t ion  of t h e  Vnlted 
Stabes M i  l i t a r y  13rl son made it poscfbJ-e 
t o  re l i eve  t h e  overcrowded guard-
houses and stockt~das and once again  a 
retuzlnta the  systeui wh3 chwns abandoned 
a t  the time %11a prison was t r an s f e r r ed  
from the Deparbment of Idnr. 

Tho re-estnblishment of t h e  Military 
Prison was cnrrjed out  v i t h  a m i n i m  urn 
of delay which nocuasitated t he  tempo-
rary dmf t ing  09 ndministsa%lva and 
secur l ty  personnel, frorn the  post  gar-
r i son .  Major Goorge S. Yotmg, 1 8 t h  
Infantry ,  was duta i led  as Conmmdant 
and itlo, guards ware de t a i l ed  fram post 
un i t s .  I n  June, 1906, Congress, gave 
autJhor.ity t o  the  Depcrtment of War t o  
pexmanently dotach enough men t o  form 
two guard coq.mjws, numberjng 165 men, 

Tho summer of 1906 found &GI command-
ing generals  o f  a l l  t h e  IJnited S t e t a s  
m i l i t a ry  .depnrtmants, oxcapting Che 
Depnr"imt of Calif  ornla and t h e  De-
pa&munt af Colurr~bla, raceiving ordnrs 
t o  Lransfer t o  the  Mi l i t a ry  Prison 
all, p n e r a l  pr isoners  having one 
ear or  more t a  servo. Subsequently,1hesa commanding generals  wore A%-

rec tod to  dssignatJc t he  Mi l i t a ry  Prison 
as tho place of confinement f o r  all 



g e n e r a l  p r l  sonem s e n t e n c d  t o  terms 
of  one yca r  o r  mo:.e, e x c e ~ ~ tthose who 
wc?x-c. t o  be  sentenced t o  con:P;nsmont 
i n  a  wnit,ent:i.ary, 

Comqandant Yoimg, snpa rcn t lv  o f  the 
same opin ion  a s  t h e  Dennrtnent; of Jus-
t i c e  i n  a ffi x i q  t hc  ltL~omonltc l a  ss3.f i-
c a t ;  on t o  t h a  p r i son ,  s t , a tas  i n  1zi.s 
annual  r e p o r t  f o r  1907: "This pr ihan  
l a c k s  u t p r e s e n t  a l m o ~ t  ev t :~r?~th ing  
needed by a modern j n s t i t u t i o n  of t h i s  
ki.nd. Tho bu~~:Lt i i l .~~sarc. o ld  and o f  
1300r const,ruct,i on. Thorc: i s  a cons tan t  
and i n c r e a s i n g  riangcr from f j r o ,  which 
i s  n source  ~f .;rm't; unc! cont! m a 1  nnx-
i e t y .  Sorne of' thc bu.il;llngs a r e  kept  
t,o ~ c t h wby i r o n  bracas, an? t h e  con-
~.1-,aiiZ;v ibra t i i7n  nauacd S y t h  rnachinerg 
and tlm walking o f  conv ic t s  011 the  
u n p w  ~ ' ~ O R T Sm n k ~them vc ry  i n s c c w o ,  
R e n a b s  a r c  ml.imga nac?l?ed, and wi th  the  
most ex tens  jvz: m ~ a i r s  l i t t , l .o  can be 
danc! t r )  irnprovs cond i t i ons .  Ii n  a11 
o l d  b u i l d i n g s  o f  ii2,:'cs2.or cons t ruc t ion  
,the v m t i . lat i m  an4 s a n i t a r y  srranye- 
monts a r e  a sourco of constank krouble.  
The l i y h t i n q  n h.-ati.nq systern:q nro  
a l s o  i n  poor  ~ o n 3 ~ i t i o n .  I t ,  i s  hoped, 

..: thcrcf  a r c ,  thst br; t;!~int h o  nww futur( ,  
a liberal. appr.opri.atJ.011 .w : 1.7. .1w mado 

: by congrass  f o r  t h o  r c c o n s t ~ ~ u c t i o n ,on 
n comprcl-wnsive p lan ,  o f  :s mil.i tnru 

, P r i s o n  which w i l . ?  havo ~ l laodern im-
provoments .v 1  

Thc" crowcietl conrlit i  nns fit the  EG.1-

i p m y  l+ison and t h e  1an.l;thcndug of 
q a n c r a l  l x k o n c r  w u i t i n  l i s t s  within 
t l lo v a r i o u s  D c o m t ~ n r n t s  f a rccd  t h o  cs-
Lnlslisl?~non't~o f  n brancll t o  tho  M i l  i t a r y  
Pr l san ,  Thc f%-a t branch ws c;c i ; iv~tod  
fit ? l c n t r ~ r ,  I s l and  on Mnrch 21, l 9 r 7  
and wss o f f i c i a l l y  d c s i q n a t c d  a s  "Tho 
Pacif ic!  Rrnnc '~  o f  Tho TTnitd S t a t e s  

I'v%il  i.+,qry Prison. Tho I s l a n d ,  located 
i n  thc id 7l.c of t h o  ?xy  of  S R ~%an-
c i s c o ,  i s  an i r r o g u l m  oblony i n  shnpo 
rocky qnd n r r c i p i t o u s  on a l l  s i d c ~ ,and 
r i s c s  t o  a he&rht, o f  1.36 I'c I., abovo t h e  
L i d o  wn tor .  It c o n l n i n s  abou t  19 n c r c s  
which i s  much s w l l a s  t h ~ ntho a1 en 
wi th in  t h o  wnl .2~ of t l ~"Riq Ton. It Cprn-
poscJ of n f'inc-gmi ncd smclston,? nnd 
n J.t~o,yi; dostitu.t,c of vogot:?tion, thc: 
i.slm(1is  cxposc~dt o  t l m  winds from 
cvcrg d i r c c t l  on nnd In t h o  s p r i n q  and 
f7 l I  i :? shrouclnd i n  dcnsc f o g  most of' 
tht:  t i m e .  

TJitlj f ~ x p a n s i o no f  thi2 branch Yi . l i t n ry  
P r i ~ o n  l i r n i t t v l  by th? s2m-1 of  t h c  Is-
l.nmc-l, on1 v thc 71-pnrtments of  ' J n l l f -
ornit1 nnd ':ol~~mbiqwere n u t h o r i ~ c d  Lo 
s w d  t h c i r  qcnc rn l  n r i s o n c r s  t o  this 
i n r t n l l . ~ l t Son. 

i311t t hc  itstabliwt.mont of EI branch 
t o  t h n  "f5li"cry P r i s o n  d id  not !zelp 
the! s f b u n t i o n  a t  F o r t  Icnvonworth. 
W i t h  t h c  p o s s i h l l i t y  of nn q q x o p s i -
nt ion f o r  ncw c o n s t r u c t i o n  farthcominp; 
t h e  Adiutnnt Gcncrs l  land nJ.1 t h o  bui ld-  
jm;s i n s a c c t o d  and p Z m s  f o r  ? nt?w wi-



son prepared.  
Based on p lans  and r~comrnend~t ions  

prosontod by t h e  Ad j u tnn t  G!noraL, 
Congress, on May 27, 1908, approvcd an 
i n i t i a l  appropr ia t ion  of "\150,0(70t o  
bagin  cons t ruc t ion  of  a ncw pr ison and 
s t i p u l a t e d  t h n t  t h e  c o s t  should not ox- 
coed $533,000, wlion complotod , An 2.d-
d i t i o n n l  4;60,000 wcs ~ p p r o v o d  f o r  the  
cons t ruc t ion  of n power p l a n t  on tho 
s i t e  wharo it i s  l o c a t c d  today.  Tho 
Congrossionnl I)ilZ a l s o  d i roc tod  prison 
l a b o r  ba used on overy p o s s i b l c  phasc 
of  the cons t ruc t  ion .  

Tho Construct5 ng QuarLormnstar was 
Major Thomas H, S l a v m s ,  QM, who began 
t h e  recons t ruc t ion  and t h e n  was desig-
nntcd Commnndnnt or' t h o  I\ilili.tary Prison 
on Jurra 5, l.c-)OE!, r e p l a c i n g  J.l'b, C t j l  

Young, 
Tho plens  f o r  roconstxuc-bion oon- 

s i s t u d  of an c x t m s i o n  of t h c  pr ison 
onclosuro t o  t h a  n o r t h  with an on-
t i r o l y  now c a l l  house on tho r t ldiel  
p lan .  The f r o n t  of tho  o o l l  house 

LJ' (Caskla) ,  axtondipg from e a s t  t o  
was t o  bo oroct,cd along t h o  l i n o  of 
t h e  then prasont  nor th  s tono  wall., and 
tho p r i s o n  h o s p i t a l  ( a x a c t  l o c a t i o n  i s  
unknown) was t o  be t o r n  down, Tho 
two l a r g o  br ick sk ruc tu rcs  forming tho 
f r o n t  of t h e  p r i s o n  wore t o  bo jolnod 
by another buf.lding. Thc w;7.113 form- 
ing  t h o  oxtansion of tho  p r i s o n  t o  Lha 
nor th  wore t o  be bu i lL  of ccmonTt; block:q, 
Tho b r i c k  t o  bu uaad f o r  t h c  comstruc- 
t i o n  of tho  now pr i son  bui ld ings  w n  
t o  bo mad^ from c l a y  which hnd b w n  
found i n  amplo riunntity nor th  of the  
pr ison,  wharo 3 b r i c k  plnnt war; cxwcted 
and workod by t h e  psisonar,s .  

R now t o - m i n d  r a  i l tmy syrtum w ~ sin-
s t a l l e d  on thc! pos t ,  which parmit?,ed n 
switch t o  bo cxtondcd i n t o  tho prison 
enclosure, thus  mving  a considom1110 
sum of monoy which would hnvo boon 
spont f o r  hau l ing .  Adctitionnl.ly, tho 
time snvod by t h o  usc  of tho  reilrortd 
allowod Ghu construction t o  pracood 
much fastor Lhcn had besn rm.ti.c ipntod, 
Enormous quantities of stncl woro 
ordorod a s  a l l  tho bui ld inga of Lhu 
now p r i s o n  wore t o  be firo-prooi 'ad, 

T t  was found t h a t  u t i l i a i n g  prisonor 
l a b o r  providod a maximum amount of' om- 
ployrnant f o r  t h e  p r i s a n o r s  nnd porrtlittad 
thorn t o  l o n r n  u s o f u l  occupations and 

trndos which thay couL4 follow upon 
rolaaso-

I n  ~ d d i t ~ i o nt o  tho c o n s t r u c t i ~ n  w& 
on tho now prison, 431o men wore omploy- 
od i n  tho rock quarr ies ,  b r i c k  p lan t ,  
s i ~ w  m i l l s ,  i n i n ,  on the pr ison 
Farm, and i n  Lho opornti on of concrotc 
black mvhinory. Tho pr isoncrs  mnin- 
tnincd tho post  ,and r o s o ~ v n t l o n  roads, 
and rcscrvotion f o r o s t s .  Thay worked 
on t h e  r a i l r o r d ,  and woro ongagod i n  
tho makinp, of carputs ,  brooms, and 
clothhos f o r  prison uac only, Last:Ly, 
thoy did blacksmilh!ng, carpentry,  o r  
workad i n  tho whcolwxight, t i n ,  plunib- 
in&, u2sctxical ,  stoam Sit.t,ing, t a i l o r ,  
shoo and harnoss shops doing pr ison 
work only, a s  well ns  oparnting tho 
Laundry, Tho lonrning of zany of thoso 
t rados  was not pormissablu undor tha  
old gunrdhouso o r  stoclmdo sgstcm and 
%his was omphaeizod i n  tho  annual re- 
por t s  covuring thc cons t r u c t i o n  puriod . 

Tho a n n u d  report f o r  tho f i s c a l  
yonr 1.910 rovonls th rk  labor vnluod a t  
(6471,256.1?7 was S ~ w n i s h ~ dtho govorn-
mont by tha  prisonorw , wliiLo tho main- 
tonanco of tho pr ison f o r  t h s  snmo 
puxiod is l i a tod  an $235,653, Tho vnl-
uation of tho l abor  Eurnishod by tho 
prisonurs wrs basod on n nin3 and ono-
half hour doy n t  thc  r n t c  thon pnid t o  
c l v l l  work,~ss psrforming n compnrnln1.a 
,-lob1 

Thc xopoxt f a r  thu snmo yonr nlno  
dnlsclossd thv t  Lhorc woro Fi98 prisoners 
confinod on Juno 30th. Tho oducntionnl 
program oy~onadLo tho ~.Ll.itoz'rttos and 
others dtmirlng schoolsing wns making 
good progrsas and moro thnn 200 wora 
c n r o l l d  i n  tho c lassus  conductad by 
tha ChnpZnin1n ~ ~ ! a t l o i i ,  

Adoquato xcfexonco r n a t o r i ~ l  f o r  tho 
yonrs 1910-1q17 i s  p r n c t i c a l l y  non-
oxls tont ,  I t  is  known t h n t  t h ~bbui1.d-
9ng progrnn~ of tho  prison propor pro- 
c f x ~ ~ s o dmpid ly  a s  Con~rlc'ass had up-
prroprlnt~d by 191.0 tho o n t i r a  amount 
nuthorizud f o r  tho const ruct ion of tho 
now pr ison,  Tha f i r s k  rnn jo r  construe-
'hian work ~ccomplSshed w r ~ stha ~ x t o n -
sion of tho wall  nor th  t o  its proaont, 
locnt ion.  !bo Most Gate ontrnnca, with 
i t s  guard statSon i n  f r o n t ,  has not  
boon chnngod t o  any dogroo s lnca  3 t 
was oon~t ruo tod  almost 50 yonrs ago, 
Tho gunrd Lowors a top tho Gato have 



been ' remodeled with the  windows and 
entrances g r e a t l y  enlarged. The or ig i -  
n a l  towers had ouch narrow windows t h a t  
a man could not  gain entrance t h ~ o u g h  
them and %he doorways were so  narrow 
t h a t  a man could only enter  sidewnys, 

Immediately upon completion of t h e  
wall ,  t h e  first build!ng t o  be com- 
p le ted  i n  t h e  new yard was t h a t  of t h e  
power p l a n t  on the same s i6e  t h a t  it 
occupies today. Even the  smokestack 
of todayi  s plnn t  was a p a r t  of t h e  o r i -  
g i n a l  bui ld ing.  There is no notice- 
ab le  d i f Yerence s x t s r i o r l y  between tho 
p l a n t  of 191C! and today, It 1w,y seem 
odd, b u t  t h e  skyl ight  which was b u i l t  
i n t o  t h e  roof of t h e  o r i ~ i n a l  p lan t  
for v e n t i l a t i o n  and l i g h t  s t i l l  remains. 

E x i s t i n g  photographs reveal  t h a t  
the  shell.  of' Ruilding 4.79 (4.  IJZng) was 
t h e  f i r s t  of thc prison propar to b e  
conipletod, Since it 9s possible t o  
sac through t h e  building i n  a photo-
graph, da ted  October, 1312, it .Is ap-
p w e n t  t h a t  tho c e l l s  and t i e r s  wera 
not  completed, This same h o t o g m ~ h
d i s c l o s e s  tho s h o l l s  of Bui !?dings 4bl: 
(3 Wng) ,&O (5  \ling), and 477 (2 Wing) 
about h a l f  colmletod . I n t e r i o r  ghoto- 
graphs of tha  buil.din8 s h e l l s  remind 
t h e  viowsr of n dry-dock from which a 
l a r g e  s h i p  had j u s t  been launched a incs  
t h e  scnffol.ding 1s talmred ns if it had 
been b u i l t  t o  f i t  round the h1111 o f  n 
s h i p  6 

The mn'teritlls which went i n t o  tho  
bu i ld ings  must huvw nZmost r a ~ c h e d  
astronomicnl qunnti1,f as ,  ospecinl.ly in 
attempting t o  ~ s t i m a t e  tho nwnber of 
'bricks nnd concro'bo bloclcs which wcre 
used, Ramembaring t h a t  a l l  the brick 
and concre te  blocks were rnada by pr i -
sant-tr l a b o ~ ,  it l a  snag t o  wldarstnnd 
t h a t  %ha c ~ n s t ~ r u c t i o nof the  prison was 
a l a r g o  undertnlcing which ractuirod n 
number of  y a m s  t o  retrch the  f i n a l  
s t ages  of cans%ruction,  

Each of t h o  buil.dings comprising tht?r 
pr ison p l n n t  wosc bui1.t as s o m r a t a  
u n i t s ,  wi th  t h e  rotunda being the l a s t  
segment b u i l t .  Tho base antrances ware 
s i t u a t e d  a t  ground leva1 and when work 
had pr0gXWssod t o  permit tho h y h g  of 
3 t i e r  , f l o o r  then it was used f o r  tho 
sca f fo ld ing . Ramp wcre bn3.3t from 
t h e  ground t o  t h s  wing levul  sntrnnces 
and mnter ia ls  wera brought in at what 

w0 know a s  3 t ier  l e v e l ,  I n  most in--
s tances ,  two r a i l r o a d  s i d i n g s  wero l a i d  
alongside aach b u i l d i n g  t o  f a c i l i t a t e  
t h e  movement of b u i l d i n g  mnte r ia l s  from 
t h e  manufacturing s i t e  (which l a i d  i n  
tho v a l l e y  behind tha  p r e s e n t  OJi ware-
houses a g a i n s t  t h o  b l u f f )  t o  t h e  s i t o  
af t h e  p r i s o n .  

During t h e  surl~rnor o f  1910, t h e  aver- 
age s t r e n g t h  of t h e  p r i s o n  was 900 man 
who werQ f u l l y  omployed i n  e i the r  t h e  
pr ison i n d u s t r i e s  o r  on t h e  construction 
program, With t h e  p r i soner  populat ion 
almost doubled s i n c e  t h e  p r i s o n ' s  re-
opening i n  1906, t h e  f a c i l i t i e s  warc 
over-taxed and t h e  b u i l d i n g  program 
-tempo was g r e a t l y  increased.  

The o u t e r  s h e l l  of Building 4.$2 ( 7  
wing) was completed except  f o r  a f ow 
f e e t  a top  tho  windows i n  February, 
1C14.. Tho fol lowing year ,  t h e  dosig- 
nat ion TJnitood S t a t o s  IKLitnry PrA :;on 
was changed t o  Unitsd S t a t o s  Discip- 
l i n a r y  Bnrmclcs;, although t h s  exac t  
dnto is unknown, S h o r t l y  a f t e r  t h i s ,  
tlis A t l m t i c  Rrnnch of t h e  US Discip-
11. inary Rar~~nclrs  was cs tnb l i shcd  n t  
For t  Jay, New York. 

A s  was mentioned c a r l i a r  i n  t h i s  
a r t i c l e ,  it i s  regratnkjod t h a t  an ac-
cizrntn and c o r ~ p l o t e  r e p o r t  of t h e  nc- 
t i v i t i a s  of the  i n s t i t u t i o n  f o r  the  
period 191.0-3."1.7 cannot bo furn-ishod 
s ince  t h o r s  is a donr th  of mctor ia l ,  
s h o r t  of  tho Nat ional  Archivos . 

hnta r ing  World krar I i n  1917, the  
a t r sng th  of tho TJS A r m y  jumpod from 
under 3cj,OOO man t 4 0  moro than four  
mill ion ixndcr arms i n  l e s s  than two 
yonrs and, as is  tho case  i n  an almost 
overnieht  growth of t h i s  na tu re ,  dla-
c i p l i n n r y  probknma incroosad accord- 
ingly ,  Bnwcvor, tha Army was i n  Lhc 
lnoat p o s i t i o n  of  i t s  h i s t o r y  t o  c o p  
with the  ;?roblorn of the-: m i l i t m y  of- 
f a n d ~ r  with brunch U9DBs loca  tod on 
ouch conat and tho parant USDR, n t  
F o r t  ~onvonworth,  r a p i d l y  noarlng coni- 
p l e t i o n  of itn ncw r a d i a l  p2an p r i son .  

Dsginning i n  tho  summer af 1917, 
the  vocational. ncot ; iv l t ios  of tho  5.n-
s t i t u l i o n  oxpericncod nlmot?t phonamenal 
growth m d  expansion. Congressional 
f innnc ia l  a i d  wns nocussnry t o  g e t  t h i s  
program Pul-ly undcrtmy b u t ,  , onco the  
i n i tid o u L 1 ~ g  provided t h e  required  
bu i ld ings ,  ccpipman't, mator ia ls  and 



livestocls. .c here needed, most functions 
soon became self-supporting and derived 
enough revenuG iroin t h e i r  operations 
t o  contr ibute  t o  t he  upkeep of t he  in-  
s t i t u t i o n .  

For the  f i r s t  time i n  t h e  h i s t o ry  
of t he  DB, t h e  Farm Colony, comprising 
a d a i r y  farm, poul t ry  farm, hog farm, 
cannery, farm and garden department, 
and greenhouse, wrs pu t  on a s o l i d  
productive foo t i ng  i n  t h e  f a l l  of 1917 
and t h e  spring of 1918. Some of these  
operations a r e  carry-overs which e x i s t  
t o  t h i s  day, while t he  d a i r y  farm and 
cannery were discontinued a number of 
years ago, A b r i e f  review o f t h e  growth 
and scope of these  a c t i v i t i e s  follows: 

The da i ry  farm had i t s  humble be- 
ginning i n  two a r t i l l e r y  s t ab l e s ,  pro-
vided by t he  Post  Commander on a tm-
porary basis, which were used a s  da i ry  
buildi.ngs t o  house an i n i t i a l  purchase
of 101  head of pure bred, r eg i s t e r ed  
Holstein c a t t l e .  A l l  mflk used on the  
Post was prov;ded by t h e  Farm, but when 
t h i s  supply proved i n s u f f i c i e n t ,  an 
add i t iona l  17 head were purchased. 
Thfs l a s t  purchase r a i s ed  t h e  value of  
the herd t o  $37s105 .00 a t  t h e  lowest 
market p r ices .  

Three c a t t l e  barns,  a creamery and 
a store-house were begun i n  September, 
1917 and completed in March, 1918, per- 
mi t t ing  t he  move from t h e  temporary 
quar ters .  Two adc!itional barns were 
under canst ruct ion,  one f o r  maternity 
cases and t h e  o ther  f o r  ca lves .  Each 
building was s e t  on an e leva t ion ,  four 
f e e t  above i t s  neighbor, g iv ing  a plea- 
sant te r raced  e f f e c t  t o  t h e  group of 
buildings,  The b a m s  and creamery, 
under t he  supasvision of an expert, 
creamery man, were maintained i n  auch 
a s t a t e  of c l ean l i ne s s  t h a t  all. t e s t s  
found t he  milk  t o  be comparatively free 
of bac t e r i a ,  

The da i ry  farm used morb help than 
any a the r  s ec t i on  of the Farm Go:Lony, 
with hand milking required t h r ee  times 
daily--each man hnd f i v e  cows t o  feed, 
milk, groom, e t c .  I n  add i t i on  t o  thu 
l a rge  d e t a i l  of men needed t o  operate 
t h i s  a c t i v i t y ,  f ou r  p r i soner  parolees 
were assigned t o  two wagons which were 
used t o  de l i vo r the  da i ry  products ovor 
a d a i l y  route  an tho Fost,. With job 
r o t a t i o n i n  e f f e c t  on t h i s  d e t a i l ,  sach 

man was provided with the  necessary 
t ra in ing  t o  be a qua l i f i ed  dairyman 
upon release.  * 

The poultry farm's expansion con- 
s i s t e d  of the  building of s i x  large  
poultry houses and the  stockingof them 
from the  29,637 chicks which were 
hatched i n  t he  brooder house during the  
year. These new buildings,  each with 
a capacity of 1800 chickens, plus the  
older buildings, pe rn i t t ad  building 
the  f lock  t o  almost 23,000 ohfckcns by 
the  middle of 1918. The foundation o r  
breeding stock was constant ly  being 
hprovod through t he  purchase of l ine-  
bred roosters  and t he  acquis i t ion  of 
hens which were bred foregg production 
and good breeding q u a l i t i e s .  

The hog farm was (and s t i l l  i s )  one 
of t h e  oldest  a c t i v i t i e s  of the  Farm 
Colony and because of t h i s  showed the  
g rea tes t  p r o f i t  i n  operation. In  mid- 
summer of 1917, there  were 237 head of 
breeding stock and shoats which pro- 
duced 679 b i r t h s  with a l o s s  of 352 
within a month a f t e r  b i r t h ,  O f  the  
remainder, 230 were sold i n  carload 
l o t s  on the  market, 30 were used jn t h ~  
pr i soner ' s  mess and a few others were 
sold as breeding stock.  A r a the r  un- 
common event took place t h i s  year i n  
which the  i n s t i t u t i o n  donated two pigs 
t o  c h a r i t  This donation was made t o  
a f a i r  whrch wrs held i n  the  l a t e  sum-
mer of 1917 a t  Kansas City,  bu t  no 
record i s  avai lable  t o  showths reasona 
behind t h i s  g3ft  nor what ac tua l  d is-  
pos i t ion  was made of the  p igs .  

I n  r a i s i ng  t h e i r  pork, t h e  hog finm 
uaed b e t t e r  than 110 acres,  which wwc 
divided i n to  11 subdivisions of np-
proximately 10 acres  each i n t o  which 
50animals wore fenced, Varrhous grassc.; 
were planted i n  these  subdivisions a-
round the  feeding platforms nnd the 
hog barns t o  prevent the  s o i l  from be-
coming barron and a quagmire. It WJS 

found that, t h i s  subdividing provided 
b e t t e r  ovsr-all accomodat5.ons and 
g rea t l y  reduced the  mor ta l i ty  r a t e  
caused by the spread of diseases .  The 
farrowing barn was enlarp>ed and re- 
furbished and the  farrowingseason soon 
bsgan producing upwards of $00 swine. 
The young stock wars screened and a l l  
thasa not  f i t  f o r  r eg i s t e r i ng  were 
fa t t ened  and sold f o r  pork i n  a con-



ce r t ed  e f f o r t  t o  obtain t h e  best  regis- 
t e r e d  stock possible i n  the  Duroc- 
J e r s ey  breed. 

The cannery machinery was ins ta l l ed  
i n  t h e  summer of 1917 t o  handle the 
l a r g e  quan t i t i e s  of vegetables,  such 
as tomatoes, peas, beets ,  beans, sweet 
corn,  cabbage, e t  c., whose acreage 
t o t a l e d  127 acres .  Whai quan t i t i e s  of  
t he se  vegetables were canned and the i r  
d i s p o s i t i o n  i s  not known, No fur ther  
reference t o  t h i s  f a c i l i t y  can bs fbund 
i n  subsequent repor ts  wit.11 t h e  excep- 
t i o n  of an expenditure i n  1918 of ',,3, 
387,25 f o r  addi t ional  construction. 
The exact  loc: ti.on of t h i s  operation 
and t h e  d a t e  o f  i t s  dr ac t ivo t ion  can 
no t  be determined today. 

The farm and garden der~n~tment ,  
through cro-3 ro ta t ion ,  p lant ing of  
e a r l y  and l a t e  crops, and f u l l  u t i l i -  
c a t i o n  of t h e  land a t  t h e i r  disposal ,  
was able  t o  produco 1529 acrcs  of crops, 
valued a t  over i,d,.O,OOO i n  t h ~ :fisccal 
year  1918, 'Jilht-?::~crops iricluded the 
127 acres  of vc(:etables which wcrc 
noted above and wore grawn to provide 
as much forage ns pass ib lc  f o r  tho  
s tockof  tho  .Fwm Colonyand t he  anj mals 
of t h e  Quartormaster which wore used 
f o r  t r anspo r t  a t i  on. Appr oxima t c l y  -200 

produce market. Additions l l y  , a la rge  
portionof t h e  v e g e h b l e s  f o r  t h e  t r uck  
garden were s t a r t e d  i n  t h e  greenhouse 
~ n d  then t ransplanted outdoors when 
t he  s o j l  was ready and t h e  weather 
permitted 

T h i s  operati.on was considered one 
o f  the s o s t  i n t e r e s t i ng  departments of 
t h e  Farn Colony and i t s  value i n  vo- 
cat ional  train3ng i s  hard t o  es t imate .  
Numerous "green thumbs" were discovexad 
anong the pr isoners  w h ~  were c i t y  born 
and reared, providi ng them wi th  a prof -
i t e b l e  vocntiou i n  t he  growing f i e l d  
of hor t i cu l tu re .  This p a r t i c u l a r  
greenhouse i s  s t l l l  considered one of 
t h e  f i r s t  and l a sges t  5n the  s t a t e  of 
Kansas. 

Leaving t he  Farn Colnnyfor t he  time 
baing cnd re turning t o  t h o  DB proper, 
we find t h a t  n l a rge  bui lding i s  near-
i n g  conipletionon the  s i t e  now occupied 
by thc: nutilmc-rt-i.vc garage. This bulld- 
jng wns to  housethe cold stornge p lan t  
mdnn ico  housc with u capaci ty  of pro-
ducing 25 tons  of i.co d a i l y ,  The work 
on t h i s  bui lding and t ho  machinery i n -
str:llo.ti on p r ~ g r e s s e d  r ap id ly  ond Ico 
do l lvar ies  were stclrted during t h e  
f i r s t  w c s k o f  July,  191EL, Tho i c e  
171-ant wc7s successful  3.n swp ly ing  t h e  

ac r e s  o f  a. 400 rlcro t r a c t  WBFC C ~ C R ~ O ~DEF rmd t h e  
of timbcr I n  t h ~  summer of 3.917 and, 
ovcn though . t hc  stumps had nat  Zsacn 
renovcd, about 150 ac r e s  w c m  plantcd 
i n  melons, squash and, pumpkins. T h i s  
dcnartmcnt a l so  planned t o  till 1000 
a c r e s  of land on t he  cas t  aidc cf t h e  
Missouri Rivcr, but t h i s  was hold up 
pending raquircd r c p a i r s  of t h ~old 
Rock I s land  Railroad bridgc whj ch was 
se ized by thu D i s t r i c t  U. S, Marohal 
on 19 Dt.combc!r 191'7 ~ n dgivcn i n to  thc, 
custody of tho Commandant. Authority 
t o  cxncnd funds t o  rcpai  r tht! bridgc! 
f o r  thc  usc of' t h c  i n s t i t u t i o n  w~.src-
qucstcd from thc Wnr Department, 

The f i r s t  greenhouse wan ctmpl.etecl 
on 16 February 1918 from an appropria-
t i o n  r;f almost $35901Kl al located fr\r 
t h i s  purpose, Imnlediatcly upon corn-
p le  t ion,  various vegetebles were planted 
I n  huge quan t i t i e s  which made it pos-
s i b l e  t o  supply t h e  DH mess and the  
l o c a l  m i l i t a ry  market wi th  a gcod sup-
p l y  a t  l e a s t  s i x  weeks bafora thesc 
i tems could be obtained an the  loca l  

u n t i r e  P o s t  with i c e ,  nra-
viding a boos t t o  t h e  vocntional  train-
ing prograv and saving untold funds i n  
t h e  preservation of food. 

Bxpansion wra noted i n  every d i -  
rec t ion .  'The shoe r e p a i r  shop was en-
larged and adclitiono1 rnachinery jn-
s ta l l .cd  which increased t he  capacity 
t o  500 p a i r s  of shaua per  day. Suf-
fic5onC Gpncc remainod -In t h i s  shop, 
where with tha  ~ d d i t i o a  of tt Sew ma-
chj nes capeci ty  could ho increased t o  
2000 p a i r s  d a i l y  shouldthe need ari :m, 

The ca~mci-l;!yoStho t a i l o r  shop a l so  
was g rea t ly  incrcnsod so t h a t ,  i n  sd- 
d i t fon t o  t h c  work of' a l t e r i n g  and 
r.~cndingp r  i sonor clothr.~:;, t he  shop wns 
a b l ~ Lo praducc: i n  a yuar s time 21, 
745 gnrwnt s valued a t  $33,652.49. 
Thcst:! 3 toms includcd caps, ha t s ,  CORLB, 
c i v i l i nn  su jts, mit tces ,  t rousers ,  
slzj r t s  , and nvt:rcouts . Muslin shhi r t e  ,, 
1inc.n co2lxw:; clnd neckties were issued 
with tht; ci v i l i a n  s u i t s  and overcorl !is 
( in  win t t r )  t o  t ho  ps isonars  upon r u -
leimo, cs tbc f i r s t  t h r o e  items could 



be issued '  and s t i l l  not increake the  
cost abovethe $10.00 allowance author- 
ized fok c i v i l i a n  c lothing.  The 
records r evea l  t h a t  t h e  cos t  of a s u i t ,  
overcoat included, averaged $7.81. 
(~hir-by-eight years  l a t e r ,  t h e s s  same 
items c o s t  hb26.85 t o  fu rn i sh  outgoing 
pr isoners  .) 

A dry  cleaning p lan t ,  which operatad 
i n  connection wi th the  t a i l o r  shop, was 
cornplat&d by August, 1918, wi th  a cam 
pac i t y  ' f o r  renovation, repair ing, '  
alenning and prsss ing  1500 uniforms a 
month. It i s  believed t h a t  t h i a  p lan t  
occupies tho sama bui lding today.  

Two ~f tha  smal les t  a c t i v i t i e s  of 
tho vocat iohal  t r a i n i n g  program waro 
t h e  broom shop and t ho  veaving shop. 
The broom shop manufactured a t o t a l  of 
1866 brooms during t h e  reporting year 
a t  a cos t  of s l i g h t l y  ovor f o u r  cants 
each; This shop comprised exact ly  two 
monwho wbrkad d t h  very crud0 ma chinary 
i n  a corner af the  over-crowdad car-
pontry shop, The ' Commandant wanted t o  
expand t h i s  shopby acquir ing t h e  nocos-
sa ry  space and ,oqulpmont Lo i n c r ~ a s s  
t h e  output from almost 2,000 broorna a 
year t o  2,OCO da i ly .  We f e l t  t h a t  t h i s  
could be accamplishcd by us! ng t h e  
labor  of 100 man, enabling t h c  DB t o  
fu rn i sh  a11 tho brooms roquirod by tho 
Army and evantual ly  a l l  thoso nseded 

by thc Government. Howovcr, it i s  ap-
parent t h a t  t h i s  d id  not  t ake  placu as  
no fu r the r  reforonccs t o  tho broom 
shop are  found i n  l a t u r  r apo r t s ,  

Thg wouving shop, u t i l i z i n g  ono t o  
throe mon, produced 472 yards of car-
potlng during the y@aronding 30 June 
1918 and i n  tha  following f i s c a l  year 
production droppod Lo 138 yards with 
no fu r thor  rcf  arsncw t o  t h i s  shop notod 
beyond 1July 1919. 

Thc vocational t ra ini r lg  program 
a l s o  hadan uc t l v i t y  known as  Tho Modol 
Room whoro, prisonars woro t ra inad  i n  
tho  making of models, carpuntry, a r t  
work, cabin&-making, landscapa paint-  
ing,  watcr color paint;ing and I n  mo-
chanical  drawing, T h i s  opuration pro- 
duced modo1s of f o r t i f i c a t i o n  s o t s ,  
t o r r a i n  sola--as woll. as combination 
s and ' t ab l e  sets of thesc  two, various 
t a rgo t  dosignation so.ts and munkotry 
landscnpo so t s  Thosa i n s t ruc t i on  s o t s  
worv widaly u s ~ d  throughout tho  Army 
and wura mado aval lnble  t o  outside in- 
t e r e s t s  ns wel l ,  L t  Is not known when 
t h i s  opexntlon was aot ivatod nor when 
iL was disbanded ~ l t h o u g h  it d i d  opex-
R ~ Bthrough 1920, but  it i s  worthy of 
note t h a t  1%has recen t ly  been r eac t i -  
vated here and i s  about )to be g raa t ly  
expanded a s  the  Training Aids Section. 

Although tha a t rength of t h e  DB was 





'!he work of the  Department of Psy- 
c h i a t r y  and Sociolagy was ostnbl ishcd 
a t  t h e  Dl3 i n  the  f a l l  of 1914, although 
t h e  va lue  of t h e  work did n o t  gain much 

. r e c o g n i t i o n  u n t i l  tho f a l l  of 1917. 
Tha es tab l i shed  in examining 
m d c l a s s i f y i n g  newly a r r ived  pr i soners  
du r ing  t h i s  peyiod have been handod 
down and are  s t i l l  i n  use with somn 
modif ica t ion ,  Nwn~rous s ' h t i s ' t i c s ,  
c h a r t s  andcase h i s t o r i o s  wsro compiled 
for rsview and s tudy,  At t h a t  t i m u ,  
t h i s  soc t ion  handled tho work o f  o w  
p rasen t  day Clnss i f  i c a t i o n  Soction, 
Pa ro l e  Soc t i o n  and our I d c n t i f i c u  t i a n  
Sec t ion  and i n  tho year  1918 oponod u 
p s y c h i a t r i c  ward t o  handle a maximum 
o f  30 p a t i a n t s .

A revictr of tho par010 deyxrtmoxit 
rocords  a s  o f 3 0  June 1918 revea l s  t h a t  
paxolas  had been ava i l ab l e  f o r  only a 
s h o r t  time and a t o t a l  of 543 had been 
grantod up t o  t h a t  dntc . Of t h i s  t o t a l ,  
230 were paro led  during tho provious 
12. months, Tho v io ln t ion  percentage 
up t i l l .  t h a t  time w c ~ s4 f r a c t i o n  ovor 
8. A t  t h a t  t imc,  a l l  v i s o n c r s  woro 
r equ i r ed  t o  m r v o  ha l f  t h e i r  son to no^ 
b a f o r c  thoy wuro e l i g i b l o  f o r  parole  
cons idc ra t lon ,  

T h  first rzforcncw t o  STRAY SHOTS 
i s  found i n  tho  rocords of 1918 when 

, mention is mado t h a t  tho publ icnt ion 
had continuud ns a weekly u n t i l  15 
February 1918, whon it was cht..ngcd i n t o  
a monthly publ icc t l o n  and considcrnbla 
snlnrgament and goneral  inproverncnt was 
mndo po8sib1o. I n  tho next  fivct months, 
t h e  magazine incronsod i n  s i i o  scvora l  
Limos u n t i l  i n J u l y ,  1918, it contninad 
28 pages,  Tho ovor-al l  suporvis ion .of 
t h o  p u b l i c a t i o n  was under t h o  Chrplainl s 
of P ice .  

I n  t h o  yonr 1918, ono of tho  l a r g o s t  
administrative a ~ c t i a n so f  t he  DB was 
t h o  Cbapl~zin'8 Section. Tho C h ~ p l a i n  
was chnrgcd ;.rit;h tha officicn"r;oprn- 
Lion of  t h a  Chcpol, JIB P!ail Room, 
Sahoola,  DB Thoator and tho  Library,  
His d u t i e s  a l s o  incl.udad Lhc r ~ s p o n s i -  
b i l i t y  f a r  tho  publ ica t ion  STRAY SKUIS, 
da i ly  v i s i t c t i o n s  t o  t ho  DB Hosgit,:l, 
f r a q u o n t  v i s i t s  t o  t h s  s o l i t n r y  oon- 
finumont s ec t ion ,  and tho lnterviowing 
of a l l 3  incoming p r l s o n o r ~ ,  lTe wns 
a l s o  a v a l l n b l c  f o r  consul ta t ions ,  

The Chnplain conducted an wdonorni- 
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n a t i o n a l  P ro tos t an t  s e r v i c e  cach Sm&y 
morning and taught  a B i b l e  S tudy  Cl'nss 
'et7ch Wednosday evening i n  t hu  Library .  
A p r i sonor  cho i r  of T O  vo ices  was 
t r c q i n x i  and d i r e c t e d  b y  the Chaplain, 
C2thol ic  and Jowish s e r v i c ~ ~ s  wore con- 
ducted by v i s i t i n g  Church reprosent-  
a t i v a s  , 
' Vnder h i s  superv is ion ,  t h o  mai l  

soc t ion  processed 194,793 p i ~ c a s  of 
p r i sone r  mail dur ing  t h o  f i s c a l  per iod 
onding 30 Suno 1 ~ 1 ~ ~ .Tho school  pro- 
gram produccd oxci.11 ont, r c s u l t s  i n  tho 
rogu la r  grndo i choo l  work and i n  tho 
spoc in l  c l s s s o s  conducted i n  stono- 
graphy and teXcgrnphy. Da i ly  avorago 
nttendnnce dur ing  tho  schdol  yonr was 
125 man. 

The DB Thoator prosontad movios 
each Sunday af tornoon,  ns woll ~s on 
s p w i a J  occnsions and hol idnys , Than 
i n  J n n u v y ,  1916, movias wero n l s o  
prosontod ovmy Thursdny ovoning, pro-
v id ing  a t  10,o.st two movios cvs ry  wcolr, 
Cnnsidernblc 0 u t ~ i . d ~  t a l e n t  waa socurod 
f o r  t ho  ontortainmont of t ho  mon 3nd 
l i v o  shows wcro ~ZrrmoLa rogu la r  c n k r -  
tnlnmont f c a t u r c  bucauac t h o  Chaplain 
was a b l e  t o  f i n d  t h o  t i 1 1 1 0  t o  suporv iso  
and d i r a c t  a nu-nbor of l o c a l l y  pro-
ducad pr i sonor  showg, A couplo of thom 
wore s o  woll  rocoivod l o c a l l y  t h a t  tho 
C h ~ p l a i n  mndc anrrangemonts Lo tnko tha  
men i n t o  tho c i t y  o f  Lc~lvenworth t o  
p r ~ s o n t  ono o f  Chom n t  t h a  Lycoum 
Tho? t o r  f o r  tho  b a n o f i t  of t ho  kmoricnn 
Rod Cross ,  Tho o thu r  wnr, pra;sontod n t  
t h o  National  M i l i t n r y  Homo, ncnr  
Lonvanworth, and the  proceods turned 
ovor t o  tho Army R s Z iof  Fund. On. both 

I occns!ons tho mon wcrc p l ~ o c a  on Lhcir 
honor and mndo tho  t r i p s  wi thout  armed 
gunrds,  Tho Chaplain r c p a r t a d  cxcol- 
1.ont b ~ h n v i o r  on bo th  t r i  s .kAn i n t u r o e t i n g  a i d o l i g  t on l ;ho  h i +  
Lory of tha  Chnplninls  Soc t ion  covosing 
t h i s  po r i sd  i a  found i n  t h o  psrsannol  
rcport which shows t h a t  t h o  Chn l a i n  
oporgtcd tho  aforomuntionad ac$iv ft i c s  
a lone  from $0 Doc 1917 un. t i l5Nav 1918 
whon ho obloinqd t h o  nsaignmont of an 
a s s i s t a n t  Chnplain, Th i s  WRS a pnr-
t d c u l n r l y  t r y i n g  aasignmont f o r  any 
indivlduah bocauso Lhc P o s t  was a l s a  
wi thaut  cz Chaplain and t h e  DB Chaplain 
nasurnod :tho x o s p o n s i b i l i t y  f o r  bo th  
aoc t ions ,  This  was ospoc ia l ly  Lrua 
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when t h e  f l u  epidemic h i t  the  i n s t a l -  
l a t i o n  i n  the  f a l l  of 1918 and t h e  
f a c i l i t i e s  of t h e  PostandDB hosp i t a l s  
were taxed beyond capacity,  

By t h e  end of  February, 1919, t h e  
Chaplain had obtained the  services  of 
t h r e e  commissioned a s s i s t a n t s ,  which 
aided g r e a t l y  i n  t h e  e f f i c i e n t  opera- 
t i o n  of t h i s  sec t ion .  Between t h e  
Post  and t h e  DB, nine regular  services  
were conducted each Sunday, severa l  
during t h e  week, and o thers  on s p e c i a l  
occasions. 

Another change noted was t h a t  even 
though church attendance was no longer 
compulsory, t h e  General Protes tant  
se rv ice  on Sunday had t o  be held i n  
t h e  auditorium or  i n  the  open a i r  be- 
cause o f  t h e  l a rge  number of men who 
a t tended vo lun ta r i ly .  

Ea r ly  i n  t h e  year  1919, the  Chap- 
l a i n ' s  d u t i e s  were very s l i g h t l y  a l -  
l e v i a t e d  with the  t r a n s f e r  of the  DB 
schools  t o  the  Departmentof Psychiatry 
and Scciology, although the  Post School, 
supported by %he County School Board 
of Leavenworth County, was l e f t  i n  h i s  
charge. 

Tho Chaplain had one o ther  responsi- 
b i l i t y  assigned t o  h i s  sec t ion  i n  t h e  
sp r ing  of 1919 which aided the  s t a f f  
i n  e s t a b l i s h i n g  b e t t e r  r e l a t i o n s  be- 
tween t h e  i n s t i t u t i o n  and the  prisoners ' 
v i s i t o r s ,  Each v i s i t i n g  day, one of 
t h e  Chaplains was ass ignedto  supervise 
t h e  v i s i to r s . '  room and perform s t a f f  
l i a i s o n  work i n  providing, whenever 
poss ib le ,  requested information t o  
v i s i t o r s .  

Three progressive m i l i t a r y  penology 
l t F i r s t s t l  a r e  found i n  t h e  records cov-
e r i n g  t h e  year 1919, The f i rs t  Clem-
enc Board was appointed i n  February, 

t o  review and determine clemency 
a c t i o n  on the  cRse of every general  
p r i soner  i n  t h e  i n s t i t u t i o n .  (A% t h a t  
time, casual  pr isoners  were a l s o  tem- 
p o r a r i l y  confined here ,) I n  f i v e  
months time, the  Board had acted upon 
3360 cases  and had obtained Washington 
a c t i o n  on a l l  bu t  273 cases which had 
n o t  been r e t u r n e t  a t  t h e  c lose  out da te  
of the  r epor t .  The records r evea l  t h a t  
n t o t a l  of 94.1 pr isoners  were res tored  
and 1412 received remit ted sentences 
dur ing  t h e  f i s c a l  year 1919, which de- 
f i n i t e l y  s t r e s s o s  the  value of such a 

Board t o  the  au thor i t i e s  and the  
prisoners,  

The second progressive s t e p  of t h i s  
period was the  organization of a Gen- 
e r a l  Prisoners1 Conference Committee 
on 10 June 1919. This s t e p  was actu- 
a l l y  an  experiment, d i rec ted  by the  
Adjutant General, i n  e f fec t ing  cooper- 
a t i o n  between the DB adminis t ra t ive  
personnel and the  prisoners "for  the  
betterment of conditions genera l ly  and 
f o r  the maintenanceof proper order  and 
d i sc ip l ine ,  A s  an experiment, the  
Committee proved toke a complete f a i l -  
ure through the attempted usurption of 
control  of the  i n s t i t u t i o n .  This ac- 
t i o n  on 22 Ju ly  1919, a f t e r  42 days of 
existence, brought about the  abolish- 
ment of the  Committee, h his type of 
council o r  committee i s  cur ren t ly  pro- 
viding exemplary service i n  some of 
our ~ e n a l  i n s t i t u t i o n s ,  )

he l a s t  pogress ivk s t e p  of t h i s  
period was the establishment of the  
Morale Depgrtment ( the  fore-runner of 
our current  A & R sect ion) on 22 May 
1919. Upon the  ac t iva t ion  of t h i s  
sect ion,  numerous requ i s i t ions  were 
submitted f o r  a t h l e t i c  equipment and 
an a t h l o t i c  f i e l d  was l a i d  out,  which 
included a baseball diamond, This sec- 
t i o n  was charged with arranging f o r  
the  de l ive ry  of addresses and s h o r t  
t a l k s  on such subjects  a s  loya l ty ,  pa-
t r io t i sm,  d isc ip l ine ,  sex moral i ty,  
e t c .  Every man processing i n  and out  
of the i n s t i t u t i o n  was interviewed by 
t h i s  sec t ion  and specj.al attempts were 
made t o  a i d  the  pr isoner ' s  morale by 
wri t ing l e t t e r s  f o r  him i n  an e f f o r t  
t o  r e c t i f y  compassionate mat ters  and 
a l s o  i n  an e f f o r t  t o  obtain employment 
f o r  the  man p r io r  t o  h i s  r e l ease ,  

On 1November 1919, the  DB supply 
funct ion  was discontinued and the  ac- 
t i v i t y ,  includingalZ supplies  on hand, 
was t ransfer red  t o  the  Post.  T h i s  ne-
cess i t a tod  the  requis i t ioning from tho 
Post of overyitem needad f o r  the  oper- 
a t i o n  and mnintonance of the  IIB. With 
the  diacontfnuance of the  l o c a l  supply 
off  ice ,  tho salvago and roclamation 
a c t i v i t i e s  acted a s  l i a i s o n  i n  a11 
supply mattors with the  Post. This 
department operated the  .Laundry,Tailor 
Shop, Shoe &Harness Shop, and the  Dry 
Cleaning Plant,  i n  addi t ion  t o  handling 



. t h e  sa lvage  and r o c l a m t i o n  of c lo th ing  
and equipage, r ags ,  metal,  -paper ,  r u b -  
.her, l a ~ t h e r ,  e t c ,  As much a s  90 
.thousand pounds of r ags  were salvaged 
i n  a yanr  a s  w e l l  as s u b s t a n t i a l  quan- 
t i t i e s  of o the r  s a lvab le  ma te r io l ,  

The Quartermas to r  ' was charged with 
t h e  o ernt , ion of t h e  U t i l i t i e s  Con-
strut!i o n  and Maintenance ~ec -hons .  

'The I T t i l i t i a s  S:,ction operated t h e  
Rock Q u a r r i e s ,  Rock Crushers, Saw M i l l  
and Br i ck  p l ~ n - t  ou ts ide  the  w~il1.s. On 
t h e  in s ido ,  t h i s  s ac t ion  opuratod tho  
T in  Shop, E l o c t r i c  Shop, S t eamf i t t e r  
Shop, Plumbing Shop, Carpsn'try and 
. P ~ i n t  Shop, Flachino and Blacksmith 

" Shop, and t h e  Power F l a n t ,  
During t h a t  f i s c a l  ycnr tho power 

p l a n t  produccd ,dltho  a l e c t r i c  c m r e n t  
used by t h e  flB and furnishad stoam hea t  
t o  tho f r o n t  group of bu i ld ings  (Fqs ., 
472, 466 and 457) i n s i d e  tha  wnllo f o r  
the first t imc,  Horetoforo thay  had 
bean hea ted  by  n Contra1 Heating P lan t  
a t  an ndded cxpenso estiraatod a t  "i13, 
200.00 on f u e l  a lone ,  

A c o a l  minors s t r i k c  i n  t hc  wintor 
,of 19'19-20 plaguod the aff i c i e n t  oper- 
f i t ion  of tho  p l a n t  as c o a l  s2;orago was 
l i m i t e d  t o  350 t o n s .  ~~rith-coc:. lship-
ments. a t  a atc3,nd-sti l l ,  t he  supply on 

lhand was soon consumed. Immodiat~ 
s t o p s  wcrc talion to convcrt  t o  fuoL 
o i l  w i t h  tho  in sLn l l a t i on  of n 100,000 
g a l l o n  tank and tho  plaaemimt of f u e l  
o i l  o r d a r s  f o r  d{>l ivcry  wi th in  a  two 
week pe r iod ,  (h s  n stopgap, l abo r  
an s wore smpl.oycd in  t he  c u t t i n g  and 

& a d i n g  of  wood pmding  t h o  change-
over  and n pnwor l i n e  was t i e d  i n  wi th  
t h e  P a c i l i t i o s  of tho  1,ofivonworth C i ty  
Power P l a n t  i n  cnso of a l o c n l  power 
f n ll u r e ,  ) Thc e n t i r e  oil-bur'ning $ay-
ten was homc-mndo and operatcd qu i t0  
c f f j c i o n t l y .  Tho .use of  0i . l  w;ls found 
t o  be  much chmpor  than coa l  and  s o r i -  
ous oons ide ra t ion  WE!:; givan t o  n f f cc  t-
i n g  .a pormanont chango t o  o i l .  Haw-
over ,  wikhin f o u r  months timo, tho 
p r i c o  of  f u e l  n i l  had sky-roc1:etod t o  
t h e  p o i n t  whore it proved too c o s t l y  
t o  purchaao which forccd tho romovnl 
of tho  oi l -burning system and ravars ion  
t o  con1 usngo, 

A d i s a s t r o u s  f i r e  in Novombor, 1913, 
dostroyod,  w i th  tho  exception of two 
Guard Barracks', -tho e n t i r e  cantonment, 

loca ted  outs id6  the  n o r t h  wa l l ,  which 
had beon b u i l t  about  s i x  months pre- 
viously.  The p r i s o n o m ,  who wcra 
quar te red  i n  t h e  a roa ,  werc commended 
f o r  t h c i r  invnluahle  a s s i s t a n c e  i n  
saving a  l a r g e  q u a n t i t y  of government 
proper ty  and i n  provonting t h e  spread 
of tho f i r e  t o  t h o  B l u n t v i l l c  s r e a .  
Although t h c  firt brokc o u t  a t  n i g h t  
and the ro  was s u f f  i c  i o n t  oppor tun i ty  
f o r  oscapo, ovcry man answorod r o l l  
c a l l  a f t e r  tho f i re  was brought  m d o r  
con t ro l .  

Tho rcmnindor o f  f i s c a l  yea r  1920 
found t h e  s t r e n g t h  of t h o  i .ns t i tu t - ion  
r ap id ly  dropping and thon becoming 
f a i r l y  s t a b l e  a t  12 t o  13 hwndrod man. 
This  s t r e n g t h  f i t a b i l i z a t i o n  permitted 
the rcorgeniea t ion  of mny s t a f f  sac-
t i o n s  r a s u l t i n g  i n  a  considernblo r c -  
duct ion i n  .force and i n  t h s  numbor of  
guards assigned t o  t h c  Gur?.xd Compnni.0~. 
Prom n peak s l r c n q t h  of 0v.r  700 mon, 
t he  Gunrd Rotten7 ion was roduccd t o  490 
men (which 3.9 compnrnblc t o  t h e  s t r m g t h  
of our prasont  Gunrd Company). 

A r ~ c : ~ . p i t u l ~ t i o nof tha  n r t i v i t i o s  
supcrvisad by t h e  Exccutivo Deplrtmont 
(ou r  present day Supervisor  of Prison-  
e r s  Soct ion)  from t h e  d a t e  of i t s  in-
cept ion  p r i o r  t o  1 J u l y  1917, t o  t h o  
c loso  of tho  f i s c a l  yua r  1920, d i s -  
c losoa %h(3 normal growth of a s t a f f  
s e c t i o n  t o  corm w i + h  tho  ndded rcspon- 
s i b i l l t i c s  ovar t h o  yea r s ,  

To i l l ov ia t c  t h c  worklond of  somo 
of t h s  s tnSf  scct-1.ons and f o r  b o t t o r  
coord ina t ion  ord con t ro l ,  tho Executive 
Off icor  nssmcd tho suporv is ion  of t h o  
Guard, Tntol l igenco,  V o c ~ t i o n n l  Tmin-  
ing, Casual  nnd Ma3.1 Ofl'iccs d u ~ i n g  
tho f i s c a l  yoar  1920. A f u r t h c r  brasnk- 
down rwoa1.s  +that tho  ~ n t o l l i g o n c a  
s h f f ,  c o n s i s t i n g  of ono o f f i c o r  and 
one o n l i s t e d  man, werc r c spons ib lo  f o r  
t h e  invoa t iga t ion  of a l l  chargas  
brought a g a i n s t  the  gancra l  prisoners, 

Tha ma i l  ,off i c e  was raarganiz,  od 
and tho s t a f f  o f  s ix on! i s t e d  men and 
o m  c i v i l  ac rv i co  cm~4oyao w x e  p!.acod 
undor t h e  imrrmdiat~ auparv is ion  of t h a  
I n t e l J i g s n c o  Off icor .  

' 
Tho Execut?'vc! T)oparL~riont of 36 yonra 

go was performing d u t i e s  which woro 
q u i t a  s5mil.nr 60 t h e  r a a p o n s i b i l i t l a s  
of OUT Superv isor  of P r i s o n e r s  Sec t ion  
today, w i th  t h e  oxcoption of t h o  Vo- 



- -  

s u p w v i s  ion.  
The r a p i d  dec!.ino i n  the  nr i soner  

p m u l a t i o n ,  frot:? i t s  post-war peak, 
nermi t ted  many a l t e r a t i o n s  t o  t h e  in- 
s t a l l a t i o n  and Its f a c i l i t i e s  which 
hereto for^ had no t  been possible. For 
esamnle, t h e  Brick P l a n t  had not  been 
nwra te r l  du r inq  the  winter  months be- 
cause of l a c k  of hea t  i n  t h e  dry ing  
house which meant an  acu te  s h o r t a l e  of  
b r i c k s  each spying and cons i4erable  
rl.elay i n  cons t ruc t ion  work: u n t i l  t h e  
p l a n t  was a b l e  t o  resume pr0duct.i on. 
A steam l i n s  was l a i d  and s team c o i l s  
i n s t a l l e d  i n  t he  Dry House which en- 
ab led  t h e  p l a n t t o  opera te  cont inuously 
summer and wint sr, 

An o l d  wooden bu i ld in?  known a s  t h e  
hospi tal .  annex had lone becn considered 
a  f i r e  hazard and it was condemned a t  
t h a t  titnc too r a s i n g . .  To i n s u r e  ado- 
que te  h o s n i t a l  facS l i t i o s ,  t,wo bui ld-  
i ngs  ( appa ran t ly  l oca t ed  on t h e  s i t e  
of t h e  p re son t  h o s p i t a l )  were remodel- 
e-1 so  t h a t  one h.ad f o u r  complote wards, 
twoof: which had ? l a s s  onclosed porches 
f o r  t h c  c o n v ~ ~ l e s c o n t s  and t h e  o ther  
bu-i M i n y  was rsnovated :for a  d e n t a l  
i n f  i r ~ ~ a r j r  3.n ac?r?.it:ion t o  tho  f a c i 1 i t i . e ~  
l u a a t o d  t h w o i n ,  

r o t 1  honof i c  i.al chengo a  t t h a t  
Limo invo: lv~d tho t r a n s f m  of' t h e  
laundry  'FacT l i t ,~  from i t s  l o c a t i o n  i n  
an  oP4 woodm bui.1,-1.h~ t o  i t s  pn-osent 
sit,@i n  thc. basamcnt of 5 \J inq.  din-
dared by- in~doqrluate facilities, t h ~ 1  
l aundry  d a i l y  f:~:tccda r?.onstant chal- 
1.m :o t o  kac:a absoost  o:F iks assic;nod 
wn:rkloud 2nd qixito o f ton  fonnd itsc32.P 
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when the s t r enq th  of' t h e  DR &s a t  i t s  
ueak. Another con t r ibu t ing  f a c t o r  t o  
t h e  move was t h e  c l a s s i f i c a t i o n  of 
t h e  launr?.ryr bui lding a s  a  f i r e  hazard 
and the  i n f e a s i b i l i t y  of en l a rg ing  it 
t o  nermit tb.e i n s . t a l l a t i on  of addip 
t i o n a l  equipment, 

Funds wnre a l l oca t ed  f o r  t h e  qo 
and the  purchase and i n s t a l l a t i o n .  
some- new eauioment , ." " "". 7 -.---.-- . '-- Iwae delayed hti l  a sa"'-"--+----v * w , u u  uur J cu-

cation could be found :"or the  n r i soness  7 

bath  (s lvwer)  room and barber  shop 
which was loca ted  i n  the  a rea  where it 
wrls nlanned t o  o u t  t h e  laundry. T h i s  
s i t u a t i o n  ~ 1 8 s  solved with t h e  m o v i n ~  
of t h e  ba th  room and barber  shop t o  
the  sub-basement of 5 Qng which put  
them j u s t  one f l o o r  below t h e i r  nxe-
vious loca t ion .  These changes were 
made i n  t h e  summer of 1920 and t h e  en-
l a r qed launrky f a c i l i t y  commenced 
onera t ion  i n  i t s  nsv (and presenk) 
l oca t ion  on 1 Au,ps t  1920, Th; s ac-
t i v i t ~ r  1 . m  then capable of handl ing 
the laundry f o r  the DB, Post  an? en-
l i s t e d  nemonnel  s ta t ione4  i n  t h e  Ran- 
s a s  Ci ty  a r ea ,  

Fouaded i n  1880 with an i n i t i a l  
nurchase of 667 books, t h e  Tlihrary 
s e w s  t o  have had a  hard row t o  hoe 
f o r  a w o d  many years ,  The f i r s t  ref-
erence t o  ca ta loging  of the  books i s  
found i n  the records of 1917 where 
mention i s  made of a loose  l e a f  oat-
a107 t h a t  was being prepared and p r in t -  
'ed f o r  t h e  use of t he  pr;soners,  This 
proved t o  be a simole a lphabe t i ca l  
l i s t i n g  which did not  aid i n  l o c a t i n g  



a book on t h e  she lves .  with makinq arrangements f o r  t h e  corn- 
I n  Auqust 1918, t he  Americm Library mandts a r r i v a l  upon tho  c l o s i n g  of t h e  

Assoc ia t ion  came t o  t h e  a s s i s t a n c e  of A t l an t i c  Branch, USDB, on 6 November 
t h e  i n s t i % u t i o m  .and donated approxi- 1940. I?roceeding a s  - d i r e c t e d ,  t h e  
mate ly  5700 books, Of t h i s  number, command, comprisin? t h r e e  o f f i c e r s ,  . . 

over  1000 were of a  t echn ica l  na ture  117 e n l i s t e d  nen and 1 7 1  ,?enera1 ~ r i . s -  
~ r i t h  ~ r e f e r ' e n c e  given t o  those  t h a t  oners ,  embarked by r a i l  and a r r ived  
cou;d be used i n  conjunction with the  here on 8 November 194Q. However, t h e  
v o c b t i o n a l  t r a in !  n5; proqram. For t he  record? r e v e a l  tlxt the  reopeninq d a t e  
fir'st t ime,  ,an attempt wqs made t o  was s e t  a s  6 TJovember 194P t o  coinc ide  
c a t a l o g  t h e  books under the  Detrey Dec- with t h e  c l o s i n g  of t h e  A-Llantic Branch 
i m d l  System and a complete card ca ta log  on the  same d a t e ,  
was srt up. This work was accomnlished Upon a r r i v a l  t h e  p r i s o n e m  wci-o 
u n d e r . t h e  superv is ion  of  t h e  Post, L i - housed, i n  one wins of' t h e  Cas t l e  a s  t h e  
b r a r i a n  and was t h e  f i r s t  r e a l  e f f o r t  i n s t a l l ? t l o n  was ntill under t h e  con- 
recorded  t o  b r ing  t h e  Idb ra ry  UP t o  t r o l  of t h e  Justice Department, The 
a c c p t e d  s tandards  f o r  se rv ing  an in-  o f f i c i a l  t r a n s f e r  wan a f f e c t e d  on 16  
s t i t u t i o n  of t h i s  s i z e .  November and t h e  Armv became Tespons- 

Regre t t ab lv  the  records f o r  the  i b l e  f o r  t h e  5 n s t a l l a t i o ~ . ~  s maintenance 
yea r s  1920-29 a r e  not  a v a i l a b l e  f o r  a and opera t ion  on t l n n t  (-late. Yet, i n  
review of' t h i s  pmiod:  r e a l i t y ,  t h i s  t rawf 'ar  was n a t  carnnle*ta 

A crack-down by the  Federal. Govern- a s  150 f ednra l  p r i s o n e r s  remained i n  
ment j n  t h e  s p r l q  and summer of 1929 t h e  Cas t le  under cus todyof  t h e  J u s t i c e  
on r a c k e t e e r s  and o ther  Fed.cral Law Department, Tho l a s t  of t h e s e  p r i s -  

l a t o r s  r s s u l t e ~ '  i n  an overflow a t  on&s were t r a n s f e r r e d  t o  o thor  in-
t of  t h e  Federal  I n s t i t u t i o n s 6  The s t i t u t i o n s  on 16 Decsmber. 1940, plac-
~ i m i t yof t h e  DB t o  t h e  Federal. Pen- in:? t h e  e n t i r e  f a c i l i t y  und.er m i l i t a r y  
n t i a r y  a  t Leavenworth r e s u l t e d  i n  control. on t h a t  da t e .  

t h e  Department of Juc t i ce  r e q u ~ s t i n q  Efany and va r i ed  w r e  t h e  obs t ac l e s  
the,  u se  o f  t h e  DR a s  a Penf t e n t i a r y  enco~n+~l;red i n  ussum4 nz opera t i  ona l  
Annex. This  a c t i o n  was ?r:anted and c o n t r o l  of t h e  physical. p l a n t  an1 i t s  
t h e  DB was deac t iva ted  on 1.4 Sepytembe.r outl .ying p r o p e r t i e s ,  C i v i l i a n  fore-

. l a 2 9  an a 5 year  l e a s e  t o  t h e  %mart- men and s u p ~ r v i s o r y  personnel  were re-
v e n t  of  J u s t i c e ,  Thia l e a s a  was later ta ined  i n  t h e i r  former c a p a c i t i e s  and 
renewed f o r  6 a d d i t i o n a l  years  an4 tho  g r e a t l y  aided t h e  a u t h o r i t i ~ s  i n  q s t -  
DB was once again i n  opcratfon on 6 king soma o f  t h e  shops and n c t i v i t i s s  
November 1940, onora t in?  under m i l l t a r g  c o n t r o l ,  Row- 

The A t l a n t i c  Branch of t h e  IJSBR a t  ever ,  R complete r eo rqnn lza t lon  of t h e  
Governors I s lan4 ,  v. v., functi.onec1 a s  o n t i r e  ~ s t a b l i ~ h ? n t  b!nS necasaary t o  
t h e  main confinommt i n s t a l l a t i n n  of i n su re  t h e  ef'fi.cj.ent oporat,ion of t h e  

' ,
t h e  Army f o r  t h e  11 gears (1929-1940) i n s t i t u t i o n  and t o  inaugura.2;e t h e  

. durin?.which t h s  parcnt  USDn 'c.rnS 019- necessnrv .securi ' ty  measures. 
orated. as t h e  P c n i t c n t i a r y  Annex by ' rn .  1929, most of t h e  DB's p r o p w t i o s  
t h e  Department of Jus t i ce .  Another lyi.nf< outsi .de the  w a l l s ,  wore t r a n s -
noteworthy c h a n ~ a  of t h a t  per iod was :Perrod t o  t h e  ?os t  p roper  and g .wlua l ly  
t h e  d e a c t i v ~ : t i o n  of t he  P a c i f i c  Branch disbanded s o  t h a t  upon tho  r e t u r n i n g  
o f  t h e  TSSDB a t  Alcatraz,  This i n s t a l -  of t he  DB t o  m i l i t a r y  ~ ,ont ro l . ,  o n l y  
l a t i o n ,  i n  i t s  e n t i r e t y ,  was t rans-  t h e  ryeen'muse vap i n  a p e r a t i n n ,  Tsrar 
f o r r e d  t o  t h c  Department of J u s t i c e  i n  D~par tment  a c t i o n  i n s t r u c t i n 5  t h e i r  
1933. r e t u r n  t o  th.e DB was only a a r t i a l l y  

P r sna ra to rv  t o  r e a c t i v a t i n g  t h e  c f f s c t i v c .  T ~ G,qraenh,ouse was t he  
TfSDB a t  170rt Leavenworth, an advance f i r s t  o f  t h e s e  a c t i v i t i e s  t o  be re-
detachmanl,  conx i s t i n?  a f  t h a  ncw Com- ' t ~ ~ r n e dand t h i s  was accomplished on 1 
manrlant, %lono1 C. R .  L w i s ,  two Decembcr 194fl, Then on 4 Pebrunrg
o t h e r  officers, and th ree  e v l j s t e d  194.1, t h e ,  farm colony and t h o  ccrnntary 
msn, r e p o r t e d  ?or duty  here on 25 Oc- were t r a n s f e r r a d  back t o  t h e  DB, The 
tobe r  I94Q. ThS s cadre was charged colony, cons i s t i ny  of a t r u c k  yarden, 
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farm proper, and hog ranch, was o f f i -  
c i a l l y  rees tabl ished on 15 March 1941. 
The chicken ranch and dairy 'farm were 
not  placed i n  operation a t  t h a t  time, 

The f i r s t  ins ide  a c t i v i t y  t o  be re-
organized and placed i n  operation was 
t h e  p r i n t  shop. This ac t ion occurred 
on 2 1  February 194.1 and the  Supply O f -
f i c e r  was charged with the  responsi-
b i l i t y  f o r  i t s  administrat ion and op- 
e ra t ion .  

Within a very shor t  time, the laun- 
dry,  dry cleaning plant ,  t a i l o r  shop, 
shoe shop,and the  u t i l i t i e s  shops were 
i n  operation with prisoner labor. Ad-
d i t i ona l l y ,  a considerable n~unber of 
men were furn2.4hed t o  the  Post f o r  the 
golf  course, mosquito control ,  post 
po l ice ,  and garbage truck,  Some of 
these  d e t a i l s  were made possible 
through the reestablishment of l o c a l  
paroles  and honor gangs. 

The Disciplinary Bat ta l ion was re-
organized with one o f f i c e r ,  two non- 
commissioned o f f i c e r s  and a company of 
14 probationers on 15 March 1941, By 
30 June 1941 a t o t a lo f f11  men had been 
res to red  t o  duty from the  Bat ta l ion 
and no man had t o  be returned t o  the 
general  population during the  i n i t i a l  
repor t ing period. The ba t t a l ion  mem- 
be r s  were given 4 hours t r a in ing  each 
weekday morning and then workedon reg- 
u l a r  d e t a i l s  during the  afternoon. 

One of the  f i r s t  and Largest admin- 
i s t r a t i v e  sect ions  t o  bs  s e t  up upon 
reac t iva t ion  was t h u  JLxecutive Depart- 
nen t  (our SOP of today),  The Execu-
t i v e  Officer  was responsible f o r  the 
secur i ty ,  d t sc ip l ine ,  subsistance, 
pr isoner  labor,  and p lan t  operation. 

Physical de te r io ra t ion  was fonnd t o  
be widespread throughout the i n s t i t u -  
t i o n  upon t r an s f e r ,  and no l e s s  than 
17 maJor r a p a i r  and reconstruction 
p ro jec t s  were deomed necessary t o  pre- 
vent  a breakdown i n  operation, Roofs, 
plumbing, f loors ,  and walls were found 
%o be i n  the greuteslt needof immediate 
r e p a i r ,  Within weeks a f t e r  the roac- 
t i va t i on ,  the  c a l l  blocks, basements, 
kitchen, e tc ,  , were cleaned and placed 
i n  a san i ta ry  condition. Vermin were 
el iminated and tha  Castle was freed of 
odors. 

Ths ,mess  sect ion was found t o  con- 
tain a l o t  of antiquated and unser- 

viceable equipment, which appeared t o  
be the  r e s u l t  of poor maintenance. 
Even the mess h a l l  t ab les  were of poor 
construction and were extremely d i f f i -  
c u l t  t o  maintain i n  a s a t i s f ac to ry  
condition, Fortunately, the re  was 
s t i l l  enough serviceable equipment t o  
permit the  serving of a mess compar-
able with any orpanizational  mess i n  
the  Army. A Cooks and Bakers School 
was organized and operated In  conjunc- 
t i o n  with the mess, with an average of 
20 students. 

The Employment Office,  under the  
supervision of the Executive Depart- 
ment, was reoreanized on 2 January 
1941. The purpose of t h i s  sec t ion  
ha sn ' t  changed over the  years and i t s  
concept of the requirements involved 
i n  job placement hold t r u e  to t h i s  day. 
Because it so ap t ly  stal;es these  con- 
s idera t ions ,  the  purpose as s t a t ed  i n  
the  report  of t ha t  period follows ver-  
batim: "The major purpose of the  Em-
ployment Office i s  t o  promote the  sat-
i s f ac to ry  work placement of t he  p r i s -  
oners f o r  the good of both the  pr isoner  
and the i n s t i t u t i on .  To do t h i s  
comes necessary t o  consider t h e i r  in- 
t e l l igence ,  education, heal th ,  ap t i -  
tudes,  i n t e r e s t ,  and emotional makeup, 
It i s  a l so  necessary t o  consider t he  
physical requirements, degree of' s k i l l ,  
and amount of t r a in ing  required by the  
job, Conplate succass i s  achieved i n  
a given work placement when t he  p r i s -  
oner has charac te r i s t i c s  reasonably 
wel l  matched with the  faclioss involved 
i n  a speci f ic  job. " 

Monthly work and adjustment repor t s  
were submitted t o  the  Employment Of- 
f i c e r  beginning 1July  1941, Infor-
mation available reveals  t h a t  these  
repor ts  served the  sane purpose and 
were probably qu i te  s imi la r  t o  those 
i n  use today, 

Beginning on 1May 1941, a past-in-
s t i t u t i o n a l  job placement program was 
begun with the  a id  of  t he  American Red 
Cross. It was f e l t  t h a t  t h i s  agency, 
because of i t s  na t iona l  scope, could 
work through i t s  l o c a l  chapters. As 
of 30 June 1941, 28 requests  f o r  a id  
had been placed, but jt was too e a r l y  
t o  detemnina the success of %his  pro-
gram, ( ~ e c o r d s  f o r  the  f i s c a l  years 
1942 and 1943 which would reveal  the  



outcome of t h i s  e f f o r t  a r e  not ava i l -  
able ,  A new approach t o  t h i s  subject  
aa found i n  t he  records  of f i s c a l  year 
194.4 w i l l  be mentioned f u r t h e r  along i n  
t h i s  a r t i c l e .  ) 

A t  the  time t h e  Executive Department 
was reorganized, another l a rge  admini- 
s t r d t i v e  sec t ion  was s e t  up on n small 
scale .  Emerging a s  t h e  Educational, 
Recreational and Religious Department, 
$his a c t i v i t y  was chargod with $he rq- 
l ig ious ,  moral, und physical  welfare 
of t he  prisoner population;  The e n t i r e  
music sect ion,  including 8 newly actli- 
vaSt;ed band, wss under t h i s  depnr-hent . 

A varied a t h l e t i c  programwas organ- 
ized and ac t i ve  pa r t i c ipa t i on  i n  some 
f o m  of recreation was urgod on each 
pr isoner .  With tho adoation of n reg-
u l a r  rec rea t ion  schedule, indoor and 
outdoor, a good percentago of %he pop-
u la t ion  pa r t i c ipa t ed  i n  basebal l ,  
horseshoe pi tching,  s o f t b a l l ,  volley- 
b a l l ,  outdoor baskctbnl l ,  touch r i o t -  
b a l l ,  f f a l d  and t rack ,  physical  t rn in -  
ing,  and boxing. I n  t he  first 4 montha 
of roac t iva t ion ,  170 men recoivid  eomo 
t r a in ing  under t h e  boxing program and 
234 men wexi; cngagod 31 physical  t r t ~ i x z -
ing  throagh gymnaaium work. The Nald 
and t r ack  n c t i v i t i s s  were the  main 
evan'ts on holidays,  wi th  good repre- 
s en t a t i on  by t h e  population.  

A r ec rea t ion  room, se tup  in n sec t ion  
of t h e  auditorium, was wel l  stocked 
with current  magazines and table-tap 
games. The room was operi t o  the  pop- 
u l a t i o n  every n igh t  and weekend, ex-
cept  when t he  weakly movie was being 
shown. Vaudeville typo entertainment 
was provided when made ava i lab la  t o  
t h e  i n s t i t u t i o n ,  

The Education Sectioul got o f f  t o  a 
very slow s t a r t  e a r l y  i n  1941, when 18 
s tudents  ware enro l led  i n  a h u n d r y  
prac t ice  course requ i r ing  80 hours of 
i n s t r u c t i o n  aver a period of 20 weeks, 
The next course t o  be o f fe red  was one 
i n  show card and s ign paint ing which 
commenced on Marph 19,!J, 

By the  end of June,. 1941, 280 men 
were enrol led i n  academic and v o c a t i d  
courses,  but  t h e  emphasis was on voca- 
t i o n a l  work which was of fe red  i n  con- 
junction with workin t h e  various shops. 
It i s  i n t e r e s t i n g  t o  note t h a t  today 's  
p r inc ip le  of voluntary  enrollment3 and 

compulsory attendance was i n  e f f ec t  a t  
t h a t  time. Proficiency c e r t i f i c a t e s  
were,  awarded upon successful  coxsse 
completions as  they a re  today. 

The Religious Section functioned 
Wthen a s  it does today with the assign- 

ment of a Catholic Chaplain and a Pro-
t e s t a n t  Chaplain, with outside rop- 
resenta t ives  of the  other  f a i t h s  and 
s ec t s  grunted permission t o  conduct 
t h e i r  individual  services .  A minlmum 
o f  10 services a week were held within , 

the i n s t i t u t i o n  and when attendance 
warranted it the  auditoxlwn was used, 

The Chaplains conductsdthejr o f f ices  
i n  much the  same manner then as  today, 
Each new a r r i v a l  was intervi.ewed per- 
sonally and urged t o  p rac t ice  h i s  re-  
l i g ious  convictions. Daily v i s i t s  were 
made t o  the  hosp i ta l ,  providing per-
sonal  a t t en t i on  t o  each pa t i en t ,  Seg-
regated prisoners were v i s i t ed  on the  
avorage of three  times weekly, 

Ou6 pre-relaaso program had i t s  
inception i n  the  Churacter Guidance 
c lasses ,  conducted by t he  Chaplains, 
which were mandatory f o r  every man 
p r io r  t o  r ~ l e a s ~ .  

The USDB Band, organizsdon 10 April  ,
1941. with an author izat ion of 28 piece 
instrumontation, consisted of 2 1  pr i s - , 

o n e b  and three  en l i s t ed  tns t ruc tors .  
Individual ,  orchaslsa,  and band in-
s t ruc t lon ,  p rac t lce  and rehearsals  , 
consumed a minim~m of 36 homs per 
week, 

The band and/or orchestra performed 
on numerous occasions i n  t h e  audi tor i -  
um and fo r  special. events on t he  Post. 
Another group of px~isoners formed the 
Innate Glee Club, Using harmonicas, 
banjos, gu i t a r s ,  jews-harps and man- 
dol ins ,  the 16 members furnished enter-
tainment i n  the  auditor5um and an t he  
recreat ion f i e l d ,  This group does not 
e x i s t  today. 1 

The USDBHospita1,preswnablybuilt 
by the  War 'Department p r io r  t o  t he  
t r ans f e r  of t he  i n s t a l l a t i o n  as t he  
records reveal  t h a t  it has been i n  
bperation since 1929, i s  located with- 
i n  t h e  walled inclgsure i n  a separate 
b r ick  building of f u l l  basement, and 
th ree  f loors ,  barred throughout and 
provided with one manually controlled 
e l e c t r i c  elevatoy; Bed capacity was 
ra ted  a s  180 nokrnal and 250 emergenay. 



TJpon t r a n s f e r  . bsclc t o  tlle De-
aartmsnt, it ws found t o  be inoperable 
a s  suc?) through normal w a r  and t ea r ,  
and neglect .  The roof ,  phnbin:, and 
wirin? i n  need of inmefliate re pa!.^. 
Much of the  m a d h a 1  equipment, es-
n e c i a l l y  P!?gsirl ' the~ap~r,X-ray, C'l.inie. 
c a l  La!?orato?-p, and qaeratina; Poorn 
anpara tus ,  w~ unserviceable, I n  con-
t r a s t ,  the  Dental- "Ili.nic r:!as -Found t o  
have three phai3.s w i t h  serviceable 
equinment an? sxteasive supplies. The 
::To~oltalmess could no t  be used because 
o f  unservicoabln ran2es and refrigern-
Lor * 

By t h e  end of t he  First f-J..~caI.re-
iurtin.:  perior?, rll~c1.1~ r o y r c s shad beon 
mude j-n overcow;nq the conclj t ions noted 
:.fl:~ovethrouqh renovat ion,  r ena i r  .and 
?-r>i,lacemsn.t. Tlw exact da t e  ok  t h s  
' I v : :n i ' h l1  6 reon-nin' cannot be asnar-
!;.I i nad ,  but tk.3 reportt.:n7 . ~ ~ shov-i 
t..,l! a t o t a l  of  4.12 ndvi..:sions, '17" .7,is-
1 . 2 ~:?.:Tes and 4.2 remaiuli ny. 

The p u q o s n  o? this actAvity wss t o  
i::.r w i d e  f u l l  medicn?. and surgical,  care 
.I?t 3 e  p r i  sonsr  p~pu1.atio.n. 9v 15 May 
i l l  a t o t a l  of  ei.@t comm-:ssionerl, 
'\i. .-,b7??s)I L;! , s i x  Iledica1 Wficers, one Don-
i t one !kclica7. A+-!~it,i ist~ativer)f-

i C ,  11 ovl'l.isted ncrsnnnc?., and 2 
r: ?.v i l i a r  etvslovmr; vsre on du ty  n t t h a  
hoe:.*;f t a l .  

,S?!.'~E! 3epartnzent o,? Pavchiatztgr and 
C.;U(: ,~.C? ogy was s t  uq soon a f t e r  t h o  
r-cact,i.vat i o n  w i t h  ,.I Psycb;.sta-ist, an 
r , s t : su t tan t Psyc?hia.tris't and. a Fsyr:ho!.o-
s t ,  al.1. o.? ~1113;n worlced with, and a t  
.rho d i ,~cr , t5on o f  the Suryeon, This  
;!.?x:;-~i;mont ~ 3 8c h w g ~ dwikh tile' re-

l i t y  of c o ~ w i l i napor,r8:i.5.i 7 s cast: his-
t o r y  on nnch lorisorlcr ( as  ,thny do to -
"lay) tl,!rouqh pwsonal.  j.nt,orvi.ews, re-
view of  ind.i.v'i.du.al m i l i t a r y  ~ e c o r d s ,  
nnd. tl7rour;h qnestionnaires sont  t o  the 
w i s o n o r  s fc>I":~~QY OY' x m i e a t i o n  com-
m a n d o ~, r o l ~ ' I ; i v a s ,  formor cmn~ugnrs ,  
etx . Thi:: i n f o r m a t i m  then ix r~n i t t , ed  
'!.he psychiat?-3s.t t o  make !4s  sumnary
and imarassinn af thc ~ r i s o n r r  tlrlaich 
was re for red  t,o t ,>e  Slernenc~rRoard, 

T h i s  Boor?, ho~~evc)r was n o t  the4
S l a s s i f i  cnti  oil B o o ~ c l  of  t,oclav, A t  
t h a t  time it w n s  kncwn a s  t h o  Board of 
Psychia t rv  and Poc!.ol.ogy end t h c  only 
two identf f  ier! ' mclnbrxs wora t ho  %oc-
u-tivc Dyfi.cc:s (SW) and th3 ?sychia-

t r i s t ,  
The Psvcboloqist  assi:q-md t o  t h e  

Doaartment \:as charqed w i t "  conducting 
lssycholoqical  axamina t ions  a s  a p a r t  
o f  the  educa t iona l ,  employment, voca-
t i o n a l ,  and ;mental h n a l t h  program i n  
t he  knstd.tution, Holsevnr, because of 
admlnistrntive o r q ~ n i z a t i o n  and non-
ava i l ab i l . i t y  o f  t ime noeded f o r  com-
p l e t e  psycholo~i .ca1s tud ies ,  h i s  o f f ice  
confined i t s e l f '  p r imar i ly  t o  adminis-
t e r i n y  Troup and ind iv idua l  i n t e l l i g e n c e  
tests.  A1.1 incoming prisoners were 
gi.ven t h e  Brmy General Class$ficati.on 
t ,  and w!?m thi.3 proved beyand a 
n r i s o n e r l s  comprehension he was given 
the  Ternmn-Merrill Pevision o f  the  
Stanford-Sins t  Tests of T n t s l l i ~ e n c e ,  
These t e s t s  were Eound t o  nrovlde a 
reasonablv dependable c l a s s i f i ca t i on  
of men nccosdinyto thei;. p n e r a l  c a p -
c i t y  t o  l ea rn .  Tlwse f i n d i n m  were 
made a wmnanent p a r t  o f  t he  individ-
uals  records R B  they a re  'toC1ay. 

As of 7? tJurm 1941, t h e  Voca t iona l  
T ra in ing  uyoyram, a s  wc know it toflay, 
i f28 n o t  in o p a r a t i m  a s  Bldg 472 was 
st,Ill  undw renovati.on t o  house t h i s  
f u n o t i o g .  The exact 4ate t h a t  t h i s  
program became oserative is not .  known, 
bu.t t h e  131dq was converted . t oa b i l l e t s  
c lurhy fiscal .  yeax* 19&!,., 

The ~r3 .sonex s t reng th  of  tho  In-
a t i t u t i o n  had i.ncraased t o  593 by '30 
J 1 (75~0n-ava!.lahilj.ty, and i n  
some cases 1imi.tef.l accessi .bil i tg,  of  
the r e p o r t s  f o r  the nerj.od 1 July 1941 
t o  rlat,e DDTC~.U.~G an accurate and corn--
prehansive covera-S;e o f  t h i s  neriod . 
IChe ramai.ndsr of t,li.is hi.s+,ory wd1.l pra-
s o n t  , o n l v  thhe hi:$-.lights o f  t h i s  ?or-
iod as  they can be de'temined. 

W t h  L!m en'tzy o f  t h o  1SnJ:ted Sta tes  

o +mi n t o  1,'orZtl 1 we had b u i l t  our 
&my from 188,nOn i n  mid-19?? t o  
1.,6%, nnn by .Docomher 191,l. I n  t l ~ e  
naxb i,,O months,  the  number. i n  un-i.form 
b.ad grown un-t:iI i n  Flay I945 the re  wsra 
8,241,336 men bearj-nr;~arms, 1 4  th t h h  
z i q a n t i c  q ro t r th  t he  d i s c ip l i na ry  prob-
lems increased ~ r o p o ~ t i n n at e l y .  

By .July 3.CYI.G. t he  number o f  m i l i t a ry  
~ r i s o n e r  f a r  s x c o ~ d e dthe confinements 
faci1. i t les  of the  DB, necessitating 
the oqening o f  branches a t  t h e  follollr-
i n p  l o c a t i o n s  : Fus t e rn  Branch, Green 
FT~ven, . Y Southern Branch, .JTortl-i 
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gCamp Hood, T ~ ~ x C ~ Rand Northwestern 
Brench, Fo r t  Missouln, Montana. 

The capaci ty  af thoso i n s t i t u t i o n s  
is no t  known bu t  a t o t a l  o f  950 pr i s -
onors wero t rans for red  t o  t h e  branches 
during t he  f iscal .  year  1944. 

A t  t h ~ ttime t h e  i n s t i t u t i o n ' s  o m  
d i r e c t  contr ibut ion t o  the war e f f o r t  
was the  garnishing of oamouflago n e t s ,  
This p ro j ec t  lmted  3igh-b months, 
during which 15,140 no ts  w r c g r i r n i s h d  
representing an a rea  o f  n e a ~ l yone 
square mile, The prisonor l abor  on 
t h i s  p ro joc t  alonc was valuad n t  $95, 
000.00, 

The authorizod s t rongth  of t h e  F i r s t  
Gmrd Company stood RL 518 on 30 Juno 
1944, On 20 i4arch 1944., a s t rongth  
author izat ion was a l l o t t e d  wh~roby 23 
onl is ted porsonnol of the  WAC Dotach-
mont on t h c  Pos t  woro cssigncd to duty 
a t  tho ndtninls.i;rative h ~ a d q u n r t ~ o r s  of 
t he  i n s t i t u t i o n .  Shor t ly  -bhormftor 
the  authorizc~d s t rongth  of t ho  Medicnl 
Detachment, nssigncd t o  the  DB Hospi-
t a l ,  was incransod t o  43 un l i s t ed  mon. 

By 1July  1943 t h e  t i t l o  of tho 
ExecutSvo Off icer  hnd becom~ tho Supor- 
v i sor  of Pr lsonars ,  

In  Apr i l  1944 tho Employtn~n-t ,Soc.t;ion 
was t rnnsforrcd t o  tho SOP Dap,:!rttncnt 
from tho OTfico of tho Psychologis t ,  

A s  ~ n r l ycis 2$@3 n porrnrnonl pass 
system was put  i n t o  a f f a c t  which por-
rn5tted f i rs t  conduct prisoners t o  go 
nbout t he  i n s t i t u t i o n  upon proper 
businoss witlzout boing mcoitipnnicd by 
a guard.

The r m o r d s  of 1944 rovaa l  LhzL tho 
Mail Offico functionad undor tho su-. 
pervis ion of tho SOP 1 s Dopnrtnlent , A t  
t h a t  t i n m  npproximatoly 500 incoming 
l o t t e r s  wore procossod d a l l y  and 600 
outgoing l.st+:,orswere hnndlad "cwico n 
week, T ~ Gnmao r a s t r l c t i o n s  on p3?,ck-
ages woro In o f foc t  than ms thoy a ro  
today, Howovor, u t  t h a t  t ime, prl.--
sonars wero aIJowod t o  wr i t o  n t o t a l  
of e i gh t  Lo.t,tors per  month wi th  two at 
govarnmonl; omenso, Compnrt~.tivoly, 
tadny ws may sand ou t  f i v e  l o t t o r s  p c s  
wcok with postngc paid by tha  i n s t i -
t u t i on ,  The l a s t  rwcont chnngo i n  our 
mail procedure want i n t o  offoct ,  i n  
June 1955, when tho i n s t i t u t i o n  assunad 
the  exponso of  a l l  authorized outgoing 
l o t%er s .  

During tha l a t t e r  p n r t  of  1943 a l l  
12 guard towars were t o rn  down nnd re-
placed with new towers, each aquippad 
with a lavatory,  s an i t a ry  t o i l e t ,  and 
nutomatic go$ hea te r ,  Roconstructod 
o f  stono and br ick ,  they were con-
sidered modern i n  ovory rospect .  

As of 1July 1344 tho Libra ry  had 
21,#73 volumos onhnnd and 113 saioctod 
nowspapers, magazinus, and se rv ice  
journals woro racaived. I n  addi t ion 
n toen1 of 6,C,68 magazines wero ra-  
co; vad and d j  s t r ibu ted  t o  tha population 
during tho previous r apo r t i ng  yam.  

TJith t h o  t ransfor  of tho Psycholo- 
g i s t ' s  Soction t o  t he  Spoc ia l  Servlco 
Dopnrtment i n  April  19&, t he  tasting 
progrm was doveloped so t h a t  complo%e 
c l i n i c a l  avaluntions could be made 
through tho acquis i t ion of now t o s t s ,  
Tha work of the Fsycliologist was found 
to be  moro full-y u t i l i z c d  5y t h s  Pay-
chin t r y  o.nd Sociology Depnrtm~nt,  Pn-
ro lo ,  Spacinl. Sorvico find Emplaym~nt 
Dopnrtmant, Ho a l s o  conductad t h e  
Hon o Sob Placament Suction through 
which n prisonor could reques t  a i d  i n  
obtn ining inlm-mum1 t31np~oyman~bpr io r  
Lo re lonsa ,  Tho Homo Job Plncamnnt 
opuratod primarily through t he  Snlva- 
t i o n  Army, The American Red Cross, nnd 
tho U,  S. Enlploymunt Scrvica ,  This 
ncLl.vity provod g rea t l y  b ~ n e f  icinl.  Lo 
tho mon nbout t o  be relaasod and t he  
ro su l t s  woro gra t i fy ing .  

Tho f irst  rncmlion of Barracks Ro-
viow, on interim designation f o r  STRAY 
SHOTS u n t i l  the  name was ros torad i n  
1946, i s  found 9n tho records  f o r  t h e  
f i s c n l  yonr 1944, Its purpnso than 
was tho same a s  our STRAY SHOTStod y

Tho USDB Hospitcl had b;-un acco-pead 
fo r  registry by tho  Elmoricnn Madicnl 
BssocJ.ation and by tho A n m r  lcnn Collogo 
of Surgoons by 30 Juno 1944 which corn-
tnondwbly ruco~nmonded the  se rv lccs  clf-
fordud. 

A t o t a l  of 1.578 prisoners  wore con-
fined n t  t bc  DB ne of 30 Juno 1944. 

Tho Discipl incry B n t t d i o n  was r a w  
doslgnntod Discipl inary Company on 29 
Docamber 1943. k t  t h a t  tima, t h e  pa- 
r iod  of t r a in ing  wns chnngad from n 
f i v a  woak f u l l  day schcdul@ t o  a 1 2  
wook f u l l  day schedule, This chungo 
was mado t o  allow tho Company C o m n d o r  
moro time t o  makc a thorough study OF 



each ind iv idua l  i n  determining f i t n e s s  
f o r  r e s t o r a t i o n  t o  duty. 

Company s t reng th  as of 30 June 1943 
stood a t  104 with a t o t a l  of 455 men 
res to red  t o  duty during t h e  preceding 
12 month period,  

The records for  t h e  f i s c a l  year 194.5 
d i s c l o s e  seven add i t iona l  branches of 
t h e  USDB were es tabl ished a s  fol lows:  
Southeastern Branch, Camp Gordon, Ga.; 
Centra l  Branch, Je f fe r son  Barracks, 
Mo, j Northern Branch, Milwaukee, Wisc.; 
Midwestern Branch, For t  Benjamin Har-. 
r i son ,  Ind ,; Southwestern Branch, Cmy 
Haan, Ca l i f , ;  Eas t  Central  Branch, New 
Cumberland, Pa, ; and Northaasturn 
Branch, Pino Camp, N ,  Y. A t o t a l  af 
2245 pr isoners  had been t r ans fa r red  t o  
these  branches s ince  t h e i r  ac t iva t ion .  

A change i n  tho mail  procedure i s  
noted i n  t h e  records of fiscal year 
1945, which authorized the  pr isoners  
t o  w r i t e  two loLtsxs each week A% in-
s t i L u t i o n a l  expense, A l l  incoming 
mail from authorized correspondents 
was del ivered ragaxdlesn of conduct 
grade, which was not dona i n  tho  p a s t  
as p r i soners  i n  other  than S i r a t  con-
duct  had incoming mail restricted i n  
numbor, 


Tha Psychiatry and Sociology Board 
became the Class i f i ca t ion  Board an 14 
SepLembor 1944, 

During tha f i s c a l  year 1945, t h e  
Education and Rehabi l i ta t ion  Depart- 
ment had t h e  e n t i r e  four th  f l o o r  of 2 

5 remodeled t o  providc t h r e e  c l a s s  
rooms. A t  tho same time t h e  four th  
f l o o r  a f  1 itling was a l s o  renovated t o  
provide s i x  c l a s s  rooms. The t h i r d  
f l o o r  of 1 Wing was thoroughly re-
b u i l t  which provided -t;hzlee c l a s s  rooms, 
a s u p s r v i s o r l s  office, and o f f i c e  
space f o r  t h o  Education and RehabiLi- 
Lation Of f ice r .  This program had been 
g r o a t l y  expanded s o  t h a t  i n  add i t ion  
t o  t h e  assigned o f f i c e r ,  t h e r e  were 
one en l i s t ed  man, e i g h t  c i v i l  service  
employees, and 13 qua l i f ied  inmate in-
a t r u c t o r s  accomplishing d a i l y  a11 the  
ncade~nic ins ' t ruc t ion  i n  t h e  school 
program, 

During t h c ~ t  per iod t h e  laundry was 
expandad wi th  the a d d i t i o n  of a new, 
one s t o r y  annex wi th  b r i c k  walls, con-
c r e t e  floor, and h a ~ d  a l e v a t o r .  This 
annex was b u i l t  f o r  use as a counting 
room, A m e t a l  chute was i n s t a l l e d  t o  
d e l i v e r  laundry t o  thn loadfng dock a t  
s t r e a t  l e v a l ,  Savon addi t l o n a l  prassas 
and two 4211 x 120" d ~ ytumblers were 
addad, Two 6 r o l l  flat-work i roners  
were removed and ruplacad by a new 6 
r o l l  and u new G r o l l  i roner .  

The Army pr i soner  populat ion h i t  
i ts  peak af 34p766 i n  October 19~!+5~ 
but  tho Army was w e l l  aquippsd t o  han- 
d l e  t h e  load.  During tho  f ive  year 
period from December 1941 Lhrough Do-
cembor 1946, a t o t a l  of 42,373 ou t  of 
84,245 p r i s o n e r s  committed t o  confino- 
moat were r o s t o r e d  t o  duty. 



Many and varled havs been the  than- since  1875. 
* ges, i n  physical  p l an t  as  well as i n  The other change whioh has made a 

the concepts of modern penology as ap- g r e a t  difference t o  the  few old-timers 
p l i e d  here, during tho pa s t  ten  years. remaining was t he  rmaval of thet b k ~ k  
Two changes f a l l i n g  in t h e  l a t t e r  c a t e - l e t t e r s  "USDB from a l l  outer  gamenta 
gory are  noted i n  pasaing. and t h e  issuance of' individual mima 

Comslete r a c i a l  i n t eg ra t i on  of t h e  t a m  which restored the  prisoner s 
priaonkr population was- aoomnplished id&ti ty .  
i n ' t h e  dining roam during the  f i s ca l  ~ i ~ t o r y i ss t i l l  the recorder of 8x1 
year 1955. This was t h e  final phaae our deeds, good or bad, in o r  out, but 
of  a desegregation program in t h e  "in- : the t a s k  of fu r the r  chron50li 
stitution which bad been i n  forcd l e f t  t o  an unknown., ~ - ~ - - - - - - - , , ~ ~ ~ ~, .,.,,-- a m  




