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Officle 'of

- ; -1 iarch 1943.,

Inteltience Lessons from North Africa

Operation "TORCH"

JoS 1st iMarch- 1943

1 InfoUmFation Cener.l -,th

a. The information produced. in London for the planning of the "TORCH"
operation was both full and accurate.

b. I. SI.8. Publications.

For the Brit.ish forces taking part in the e.pedit:ion, these publica-
tions were issued. down to battalion hLeadquarters, w'hereas in .uAmeric'.a Task
Forces they were only issued down to heaCquarteYs of peogiIme:ntal Cormbat T f'eams
(Brigade H.Q). It is recommendl.ed tihat in future issue should only be made
down. to Brigadl.e level* For battalions-and equivalent uits.' n abricged form
should be issu.ed, prepared. eithezr centrally in Lonldon or by Division and
Brigsad.e Headquart ers.

.' I s (0) Note.s..
-I....

These were issued dovmn). to BrigadCe tand IR.C.T. Hearduarters. Thlis
di. str:ibution appeared. ade uae It i s port nt, however, that I. S .1.
publiectio..ns ?and I.S (0) notes sJ:ou:ld. always have the same- distribution. tas
th. two are supplementary* Last minute intelligence can then be sutpplied to
formiations and unit:s by the issue 'of -anenc.iiients to I.S. (0) notes-and these;
uamendments can cover subjects also included in the I.S.I.S. publications.

d,. ntelligence officers responsible for supplyi? g intellgence Ior

plannimng staff should be allowyed. personal access to -;he main. sources of
in. telligence. ie. e. in London the War Office and in :Algiers Allied. orce
HeadquartCers Applying for intielligence through an intermediary such as' iS (0)
is not:; sufficient, however idt:sira-ble it may be f.rom othler points of view; on
occ:,sion: ) .s ersonal dis:cussion with t'he intellige:lce expCer't- s C.t -the -fountdain
hea. must be permitted, provid. d that security is not endangere-d..

e. First Army prep.tred( a b.ookl.et on North A.fric .- e country:; inhabitants
and customls for issue 'to troops on boa.rd shi. This was f)ound to be lmost
valuable, a-nd similar- booklets slhould be p.repard f:or future operations

.5

f. Revision of IS.. I. S. PublicationsL. . '

It is :iport a:tinat at s soon a s poss:ib.le aftDer Cthe occupation of a
countryg the infollrmation contai:jnedl in i S. 1.S. iublicat-icns should be checlked
and added to. It has ben found in practice that with ii active operatSt ons in
progress and future pl anning being d'one, -thoere is :no intelligence personlnel
ava.ila1ble to undrte t .. te larg:e amount of work involved. In theory, units
an.Ld .:.orrlm:atlson~s not engage-d in active operations sh ould be able to do the wvor
in ti n ptci' o areas. p:'tLiCis is unlikely ;to,) be satisfactory owing
to traitninsg and other' .C ivit;

It is, the're3fore, :, r co-mmiended ei ther t1hat officers from I.S. T.Do) or a
sectio1n of officerxs trained. in . topo;gaph.ical work should be sent into the
theater soon after eocciup:.tio:n hi, taken place.*



It has )an. evidaent that information isfm very slow in conmilng back
* wvhen ord.inary channels of communication are used. It has been found in t his
theater that reports take up to twelve hours or more to reach Allied Force
Headquarters when transmitted through .normal signal channels.

The Commander nin Chief is anxious, and entitled to receive the latest
informat-iong adi iat; i' therefore recormmended for consideration that there
should be some form of liaison organization to collect urgent inform' ation
both about our oawn troops and the enemy, from the headquarters of Corps -ald
above, and transmit it to t he headquarters of higher formaations over s ;pecial

wireless links. This would ensure that vital info:rmation got back quickly.
Detailed inf orm-a'tion would conitinue to be forwarded in thle norm'al mannier

2* TCopoIntl Intelign. - : - ;

It is recolm.-iended hthat one 1.0 at the heatd.quarters' Obf a.n Army should be
specially trained in topographic appreciations' and the pr.eptration of '"going"'

maps, etc.

3. Liaison Officers.

If, as in' the case of lNorth Africa, :there is e xp'ec-ta tion i'. hat the A.rmy of
the country occupied wCill join 'the British ,anld fi-;gh't wi' th them, it is very
necessary that all formations should have withl1 them carel-fully selected. liaison
officers who speak the language. fluiently. In Allied Force Tea dquarters we ha(d
three officers, two of whom went folrardl at once to join 'thoe P'rench forces
fighting ulnder i;ndeendent cormmand in Tunisia. At a time when Ithe attitude
of the P:remnch wasi uncertain, these officers not onl.y se.n.t b :.ck valu.able reports
on operations lad on the st-ate of training and morale' of t-ihe Ftrench., but also
gave the French a feeling of confidence and;" a knowledge of the strength and
intention of the Allies.

4. Interrogat ior

a.' PW. I. S. should be self contain.ed a.s rega:?rds trm.,sport and this should
' be land.ed as early as poss ible

b. Intorrogators atta:-checd to formations are att %resent only capable of
interrog-olting in German. It is con.-sideredl that at least a proportion of all
Corps and Divisional interroga'tors should bee ctbl of- inot-C erroga:'ti ng in
It alian.

c. In manyrr ca.ses prisoners hove not been segregOatcd , roperly after- capture
and haeve been givenl cigarettes and tea bef ore interrog._l.tion .

5. Caitureda Material.;
r .' ' ·.o ' o as

The piroblem. of getting back ca-ptured material is a diffi.cuLt one as
fighting unlits do not have cthe -tecmhnical ability to decid e what slhould be
sent backg and are usually too busy to make the necressary arrangememntso In
Tunisia, the situation is further, comrplicated as most captured equi pmernt is
at once handed over to the Frenlch to maZke up shortages.

Thie War Department is shlrtly sending out a team of or(dnr.ice personnel
trained in. the examination of' eonlmy' mat.erial, to work under the Intelligenlce
Branch at Allied Force Headquarterzs. It is proposed to have a portion of
this team well fovrward, to be sent- to) any part of the lin..e where active opera-
tions are taking place. They will. be responsible for discovering what material
has been captured an.ld for ensuring that it is :evacuated t, o the rear as e arly
as possible. The remainder of the tea.m. will be at Allied Force Head.qurters
under the Technical Intelligence officer to arrange for phot'bogrwaphs, meas.ure-
ments and despatch to U.K. or U.S.

It is recommnended that similar teams be organjised in f±uture for British
expeditions with tranmsport including lat leas ,:e 30 cwt. truck for the
removal of material. I ^. 1
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6. Inter*-reters. :' 4, :.

.'4ces o:Comnunicat ion, no
Apazt from- interpreters :fo rming pa3' Comnicat ion, no

persoinel to carry out these duties was a S o e'adquarters of for.ma-
tions T his did not matter much in North Afric] ficers and a nurber
of men spoke French. But there will be a definite ntry
Cerm cran or .Italian. U:nless interlpreters. are provided, th^i l k oia employ
officers f.:roam the Intelligence Staff, Interrogators or Field SS :ijersonnel
to the ex"clusion of. their proper duties.

-It is tnhere:f-ore- recommended that in each headquarters of a division or
.above there should be at least -one in-ter.pretoer, not necessarily under .the
Intelli gence Branch e oHe s uhulfd fbe of suifficient status to be 'able to con-.
duct neg.otiations or to interpret for the Commander, He slould. be provided
with an interpreter clerk who can do translations.*

: · , . .- :

At (G.H*Q. a larger section will probably be necessary, and this ,might
well f'orm part of tlhe Civil Affairs Branch,

7 . DraLught smen' ts E uipmen-t

Owing to tlhe necessity of splitting Army 'and Cozps' HI. Q., 'the draughtsmen
attached to each H.Q. have inadequat-e equipment. - -

It is c-onsidered that each draughtsmlan should have the followring equip-
ment e

;ne box. anc . . .

- O :One box (Intelligence box type, strengthened) large enough to take
the following:

Moetret straight ed.ge
Corimplete set of 1JI stcencils
Complete( set of draught smen' s in'"struments
Comaplete set of inks
Clips, to t .ce perncils

, .. : At least: 12 Giillot s. nibs and 4 h olders*

following principal it ems.

]3. PHO'.U(?~,~" ~h~~C~i~`LI E N TIIGaEI C: iD 1J LIAISON.

a. Vertrical sttereoscol)ic cover.

b. Tnt erpretation .Reports illustrated by annotated Rota-mosaics*

d. Photo-map substitutes*

e Models and views of models.

f. Special Interpretat.ion Reports.

It* 2is~ propose -toC co a~ider eachn of; the abvaylsosddcdfo

I3t is; propoS.ed .o co,,isi"id'-r each .of t;hle above, tanmy lessonvls idedluced from
their use :il -Operation 'TCHt and recolmmndat ions for future planning.

. 9. Vertical S ;ereoscic oCver.

a- , :xtent: Chliefly a n¢arrow .strip along the coast rand isolated crihtical
area- in.land. A great Cdacl .of this cover ,was tra:de, before the plManing stage
*and 'was invaeluablte ^for conparat:ive purSposes* Subsequent cover recquired to.
observe alterations in en:em n y defLences 'was made by .a:.smazll number of M'osquito
missions f'rom Gibraltar.

bb A wicde .istributio was of which
malliy of the recip')ie nt s were untriLbai , ,

1v*



c. Conclusi , .£* ^SBFJ^^^ 11 f'' - ^ .iJ

(1) Durins t;c ea:rly lannwing stage eixtensive coverage i essncttial,

both for inltelliglnce and as a bass for later con)arison..

(2) Vertical cover, should not be distributed below B:r iga(le IHQ. (except

in special cases). Sta ,ff o fficeurs not 1trained in tiahe use of aerial photogrsa)phs

would be best servedt by over p:ri:t ed maps and annotated photo-mlosaics.

10. I oterre.t ion e-ort s aL Rota Mosaics.
. Oj. Ocv< -_ Xwea .aC, . 1T 0_.an _ wr~'

.The interipretation repolrts prod'uced- for TO1CH 1 include., detils of b ch

t;op ogr ahy, exits f.romi bea.ches, b aclh and other mil.itary defenLces Cs wiroless

stations, incl. R.'D.F.s , harbour boom d.efences- and principal civil and -mmicipal

installat!ions, etc. They re .illustrted by' liithgrapied mosaics suit'ably

anlnot ted,* These were gi.ve'n a wide distribution. The chief' complaint was

thal't tlhe lithol. hos were in many cases of indiff:erent quality and a great

deal *O plotographic det ,il was lost, '

Concl "us ions . The:re is no (difficulty in effecti:tng a wide di';stribution of

Interpire:c-.tiTon iRep-orts, but ij is fel. t haat th te re:port could be aldequately

illustr at1ed by annotatced. I..S (say 1/25000 andl 10000) -nd 'by -annotated

p.hoto-mosai.cs oif selec'tede areas ofo first imiportance.

11. Phot o-ilo ss:c.ics
1v used :Cor 'llORC..

Thiese were no t wid.ely used for TORCP, tlheir pl.ace beinL(; tak en by li:thio

gr'aphs. It is co.):id.ered i t.t t hey should ' be Sore widely^ used iLn ifuture

pl.anning, with .a d.ist.ri bution down to;) in.clu de Brigades.c-; A scc-ale of 1/13C)O(

should be. ,:equate. .:

12. Phot o-ia 'p sub i;,J-t 0s *

750,000 ,sheetots of plhoto maxp substitutes were p::rovi.ed., the basis being

the Rot a-print; ,' sis:li s used to illust:rcat tbe interpcretation re;or-t ( ee
p5.270. l() * An overj rited, also Nort .point,

.par, .10 , ..b'ove). ,1 ,I.arbitrary one inch grid. wrc over-.printed-s al.so North )oint,
etc. The disad._val n.tages of" this photo" lp substitute were:

a. M:uch d lt. il was lst 'in the. pr inting;.'

b. It wavis an unn-,.troll: mosaic and useles s to the artillery. ·

c. The same grid rerfernce could be, givn on every sheet and migh't hve

d.ep:rived of 'a . grea t de.al of tactical value.

ConclusC ,ions*

i~.d ,- , .. ,;C ... t.c.'. :o 1,,

C-on e ]. si~s,

It is apparent there is a txreat- a( -vant in. an over -:T'int Cedj man over .n.

annotated lit o.apihic mosaic, in that:

a. The sa:t:ie imap -ad the sae: grid will be in universal use -moongst sroutnd-.

troo :s.

b. The annotations c enemy defences apar in correct relationshilp to

the toipograp:lhical repi resentationY i.e. C contours, etc.

c. Pro-duct ion will be quicker as thie over-p;.l:itLed a-:, can be producedc.

indepe.ndent of mosaic .laying. : ' . , -'

a. The mlaouiti0'":iaeruL t"o ::^o: 6 i,,su tS and sub-uniets will b-u

reoduced, i.e. a ^|: i:nsteadl of i a no ml substitute



13. Models.

The basis of the issue of models lwas rj :h
parachute lnding a model should be providli -sV 'fst th
models were of inestimable value. The scale used for beach assault and
parachute landing models was either 1/2,000 (vertical and horizontal) or
1/5,000 (vertical -and horizontal). Of these two: scales the former is better,
but where timne is-short a scale of 1/5000 is perfectly adequate. Most
recipients of models are agreed that- soime detail could:have been omitted,
particularly in modelling densely built-up areas, without prejudice to the
value of thle model. In addition to large sca.le models, certain areas were
modelled at small scale fuor use on aircraft carriers engaged in ground
bombCardment. These 'd not take long to produce as only 'topographical detail
requires to be modelled.- Otheir detail is best shown by painting it diagram-
atically on' the 'mnodel. ' ...

Conclusions. A model should be providedL for each assault and parcadhute'
landing, -whenever possible. Normallly a scale of 1/5,000 should suffice and
unnecessary detail should be cut out to save timue in production. Small scale
models for use on aircraft carriers are not essential but can be provided if
other work pemrits.:

14. Views of M odels.

These .w-re d.ivided into three main types: -,

. a. Vertical iews: These vwere provided o.nly of aerodrome models, for
paracEutists, and of harbour models for special assaults. Trhey w\ere produced
either under daylight or night conditions, or bothl These are of considerable
valute.

b. Oblique view-s: Taken froim atny direct ion- and. simulated heig;ht, either
under day or night conditions, as required by the denander. These were pro-
vided for beaches, ports and aerodrones models. They are extremely useful for
the assaulting infantry, parachutists, and the pilot and :avigator of troop-
carrying aircraft.

c'. Sea level views: Tak-en from'n any angle ;Lad at any simulated distance
off shore, either under day or' night conditions, aos required by the deLmander.
These have, onre .n.11in disadvantaige, i.e., the skyline of the model as it -ppears
on the 'photo is :no i necessarily thie-tue skyline asit would appear on the ground
itself. This condition arises when there is higher ground- in ctle hinterland,
which, for reasons of space, cannot be included, i.n the area modelled.

ConclusRions, All the above views. are valuable and should be produced. As
regards sea level views, sAioe i.Sndiication should* be given as to whether. the, sea
level view shows a true or false skyline.

15. ccial1 Interpretati 0on Reports.

These were produced as required and covered special aspects not included
in the routine reports, such as:

a. Parachutist dropping areas,

b. Going reports and special topographical details.

c. Special road and bridges reports.

d. ny other details a;rising out of pla.nners specific questions.

These were given a distribution as indicated. by the requester. During the
later stages of planning at Norfolk House an interpreter worked in the' H.Q. to
answer "spot" questions as they occurred. This is most usecful and a gret
time saver. ^

"'i '-"iiwiil:M n i^^i" r itrXiii r,* 1 " 9 .
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16. G-eneral * r 0l| lt

a. During planning for "TORCH 1" it was observed that there was consider-
able disparity between the numbers of copies of photographic mate:rial requested
by one formatlion and. those requested by a second similar formation. This

apparently depended on the varying. amount of lknowledge shown in the Intelligcnce
Sections in photographic intelligence. It is suggested that a scale o.f issue
be d.rawEv up andc submitted to all concer.ned as a guide.

b., The use of Vectograph, whereby storeoQscopic photos can be projected
on a screen and viewed by an audience, should be considered as a useful aid in

t-he briefing of colmmandos,? parachutists mand other assault troops.

17. P.RU. in North Afica.

: There lhas been a very great shortage of aircraft capable of taking air
photographs to ifulfil army requiremehnts. This has, beendhe to the fact that:

- .:

a. There were -ot. sufficient aircraft in P.RK.U. fi'liht originally
allotted for t his theater of operations-.

b. That neither A.C. Squadron allotted to 5th Corps or 6th Armid. DivJ

was capable of ti.ng photos.

It is considered that at least. aircraft of each squadron attached to

Corps or Armd. Div. should be equipped with: ctameras capable of taking both
vertical andc oblique photographs.

18. Phot ograhic Interpreters .:

The value of experienced photo interpreters has been greatly eamphasized

by experiences gained during TORCH" acnd subsequetly.

: The followin.g' suggest ions are made:

: .a The A.P. :IS., allo-tfed to an army must be made full y mobile and capable

of working in office vehicles when no perimanent accollmiodwat-ion is available.

It should be a :self contained unit . t must wovrk in close liaison with Survey,

in connecltion with production of over->printed battle maps, .and with ReA. in

-t.he locat jig <ad .- Fportig of hoti ile ba-teries. In this latter connection a

CB. liaison.. offiicer w-ith A.P*I. S. is of great va-lue. .

b. The I.0. Pholotos at Corps 1{.Q. should not be iemtployed on other :intelli-

ge ncc taSks s- has haSpened.. Heo has an important function in cross-checking

groundi ,informat ion l with p1hotog ra\phic iYteig ence Iando r-exmuiininig: air -hiot:o-
graphs in 'the light of .infora tion from other sources° It is considered that

a great amount. of useful work of this sort could be carried. out at Divi.sion

HI Q. i an interpreter were ,available there, as is the case in M.E. The time

saved by this cross :check belowv the level of Army H. Q. mo is ot important.
Subsequent cdetailed checking mustu be done at A.P.?I.S. Thbe importance of
A.P.I.S. receiving; all intelligence which ccmn be checked from photos, is stressed.

c. The Photo vehicles- comprising what is known as the '"Blue Train" areo

far too big anld unwieldCy, :A singti r larck of imagination has been shown in

their design and: their mQovement by road is a considerable traffic control

problem. ' -

d. In-ithe plantrning of a similar operation, provision must be made for an
adequate team of military and RAP inteierpret rs to Ideal with stl-rategical, hoto

intelligence for Arny, N'avy and. Air Force. Those iprovided for TORCH were.;

inadequate in number. .andl ].acklin in craug nen, clerks m and; technical .photo

nersormel, wrvith a consequent severe limitation on their efficient wor king. In

spite of such limit-.ations the perso nl available did( excelle.nt work', tUt w;ere
~o ~_nly pree'p Ue re 'lsnt'periods of bald -fyin:g'gonly preserve f on by reunt priods b flyg

we0Ir

. ~I ~l..~ %~~ i. ".''."-'
TVI5 -



The number of photo interpriet(' a), . il. o ies
directly with *the number of photo reconnaissae c' iiabl: L it is

this latter figure which must be'used as a basis for calculation.

19. Air Liaison Officers.

There has been a shortage of trained A.L. Os. in the Ltheater of operations.

Each squacron attached to Corl)s or kArmd Div has one A. L. Section and in addition
First Army has two A, L. Sect ions.

It is considered. that at least one A. L. 0. is reouired for ea ch a.erodrome
from Vwhich aircraft may operate in support of g- round operations, whether such
suppbrt tarkets the fLormil of Close Support, Tac/PR or Photo/R.

C. SIGNALS GTAICETCE (Y).

20, Any review of the lessoons learnt in this campaign in thhe functioning of"

Signals; Intelligence (British: Wireless Intelligence, generally know. as Y)

can be divided into three parts:

a, Before landing,

b. After landing and

c. Ceneral .
...

It is proposed to consider the subject under: these three heads.

21. Before Landing.

The outstanding lesson learnt was the need for aespatching complete units

in the first follow up and not dividing them. into roughly two halves between

convoys 2 .and 35 This precaution had been taken to avoid the risk of the total
loss of the unit, but it is now seen that by dividing the unit or units among

several ships of the scmle convoy the same insurance against total loss is
achieved. The advantages are that in the early stages of any csumpaign the
maximum amount of Y cover is necessary as no other day to' day soluce of intelli-
gence exists, 'nd also that the enemy being loess securi-ty minded when his plans

are interfered .i-th,9 more is i.ven away, all of which may be of exceeding value
as the cac.aign dvelops. Consid.erable pressure would have to be exercised on
the branch responsible for loading tables, but the advantages of a complete Y
unit to the formatio:a commnander are such that the highe st priority for its
inclusion entire should be obtainable.

22:, A. it L-n

2a . .Af 0e Lar1 'in. .

As 5 Corps did not ltand in the first follow up, the Corps Y unit (B-
type Section) was attached to 78 Div H.,Q. This 'rrangement vworked extremely
well, and the smallness of the Div I Staff was compensated by one of the I.O.s

of the Section estianting the value of Y intelligence in terms of I(a). Whenever
the s-me problem arises, it is recommnended that the Corps B-type Section be
attached to the senior Division acting in quasi Corps role until such time as
Corps H.Q. havre landed. This is preferable to keeping the unit back until Corps

H.Q. have landed partly for the reasons mentioned in para. 21 and partly because

no Y unit can produce intelligence the moment- it sets up house. This is due to

the necessity for sorting the traffiq heard (since all major wireless bands are

full of' traffic, much of which can be, heard even when the transmitter is many.

hundreds of miles away). The two mobile D/F trucks now part of every B-type

Section have a considertable part to play in this prelimina ry sorting process.

b. B-tse 'Sctoion 942. ; -

The revised B-type Section (1942) is an undoubted .mnprovement on the
1 9 41 edition. This has only been partly evident -so far, as the Section with 5

Corps is on the old establishmient es:regards personnel :nd transport but on the

Umhll li iul a11 ,



new one as regard.~new one .~as rgadi Section bergden=sompl etely on thie neew.
establishment it would undoubtedly have produced more; if not better, results.
The strain,on too fewl operat ors coping with increased sets has resulted in a
certain amount of: sickness-sdue to overkeenness on- their part.

c. Coiimunications.. : .

The xheed for adequate comimunications facilities between all Sections
of. the :Y Service clnnot sufficiently be stressed. Y must be 'irovi.ded, with its
own W/T cormnunlicatcions as quite aiar-t from the n.eed. for passing intelligence
(in high grade: cypher) it cannot function properly unless technical oinf'o tion
is continually passing between all it:s units and I(s) at higher levels. The
normal Signals channels can sometimLes cope with the intelligence side, rarely
with the technical information which is often required in the frO ITof." question
and answer".

-A further point is that commaunication- should be authorized. from the
start with- G.H. Q of adjacent theater: or theaters. Owing to special cyp-hers
for Y inte:lligence issued to,'this H.:Q, not being made available to G.IH.Q4
Middle East, much valuable assistance from- MJide;st in the early stages could
not be received. . - . .

d.. Siti of Units.-'. 9 o ,^l~ o unit s. .;

The siting of Y units provided many difficult ies owing to the miountasin-
ous nature of the ground. Not until recently has a generel move ,forward L of
higher forma-.tions taken. place so that the problem has constantl y be;en where to
site units so that they fulfil their two main. functions

: (1). of taking: th-e tra.ffic required. : .:
.. .. -.. ..

(2) of passing it in shortest time the t h Intelligence Bra.nch o the
.. - : f. ; ormation o w- hich asscigned. :

The only generall answer possible is -that units may have to be sited near a lowrer
forma-t:ion thban is customary, :repovrting over their own, link3s to t he higher forma-
tion to which they belong. (The alternative of a Signal Center does not worvk .
well in prac-tce as the lines are usually overloadied no matter what prioritorytis
assignred to Y units.) '

.. 3 . _e '.ea l . . . . . . . .- /' ' . ; . . ' :. . : .23. &ne -ral. ." .
' lsD P*- . . ' -- . .- : ". ' '' : .- -'
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Th'ie following po:in.b:a of a, more genera] _ a:1oplica;:tion apre grouped. together:for
conorenniyen.,.ce t:,c hough no t necessarifily in-ter-related..

,.,a,, Icl].usion' oof I vetearons' o

An immen.se acdvantage; ( would accrue in any future oper:ation by the in-
clusion of personnel from units wi;th battl.e experience on the'- strength of new -
units .first coming out. Emperience counts more in Y workl than is generally
realized. A judicious int erlard.ing. with Mdeast personnel in uni-ts fr es from
home would have' been:- of great: value in this operat:ion,:-

b. I a Trnting for 1.0's. - -. -
...-.. .-

Y- .Os trained in U.TEK . need to be more la mindec A detailed. Order of
.Battle knowlledge is- an invanluable asset to janyY: 'I. and more stress on this
might be laide It is also necessary for the Y -I0., to know w:lhat is, and is not,
jimportant to Ia so that his; choice of information to pass back immeidiately may

be right. So mluch of the intelligence prod.ued:by' Y is tscrappy' (due to j :
diifficulties of recept;ion, new or only .partially broken cod.es a..nd the .like) that
t he selection of :"the; right ;stra' ;wto indicate :the wind. is not: a lways -apparent
I.t is' recO1;i1ended: therefore: that 'all .": s in Y ishoiuld,at some period -prefoer-
ably after beinSg Y tra:;ined - serve an attachment of:t some weeks d.urtion at -I of
a formiation, preferab-ly Corps' or Division ':'-: - ..

, ,,; ... . ,~ ~.~:.. ·: .f .- , .~.. .,



c. -I tel School.

Soon after the start Of any operation such as this provs should be
rLade at G..H. Q, for a small "Inteliii encl e School" to read all logs from Y units
in the theater, i o nrocuce wireless network diagrams from them to check call-
signs serial and row changes and generally to be responsible for the longer
term W/T I. Sections ini the field have little opportanity for more then short
ternm W/T I adc in .times of battle practically none .at all. Investigation into
nmap reference systems, code systems, and the like cannot be underta-ken locally
but must be done centrally. This is. very real need and should be catered for
in anyl future operation. This party should normally arrive simultaneously -with
the AliTy A-type Section, . ' .

d. Pool.of Rein'forcome.nts. : .

* An a.cequate pool of reinforcemtents should be drawn up mnd included in
all fiture operations. In this theater only two W/T I Other Reanks were provided
and were absorbed soon after landing leaving no reinfo.rcenments twhatsoever. On
the- Signals 'side the scale is also too low and recquires reconsideration. Any
loss of personnel through enemy action or sickness is imm-lecliately reflected in
the operational output of the unit. The ideal solution would be the despatch
of one complete :B-type Section over and above those assigned to Corps. This
unit could then relieve Corps Sections in rotation either in whole or in part
and.: provide all grades of reinforcements as required.

eo American Y Units.

All the above remarks have been confined to British units as the
participation' of complete Almerica.n units in this theater has not yet materi-
alized. The' A-merican' Section withi';British W/T I personnel has acquitted 'itself
well in spitef of m hany h.andica.ps due to faults inherent in the general organijza-
tion of Amnerican field Y units. This subject is one however which needs to be
investigd(ted at a higher level and a joint American-Britishi. Conmittee mighlt
well at some later stage be charged with exmininrg the problem in the light of
Britislh experience and Amterican diffiJ:culties.

24* Conclusion.

In the nmain the plans made, the: t rain ng of the unit.s and the results
anchievedI have :bee~n -enrtirely sati,,sfactry. The iJ-porovements suggested above are
chide;fly co:nce'rne with detail and shoul. wit out unrdue. difficu.ty be capable of
ren izat ion.

25. I.S. Staff at Amny H.Q. *

It is considered .?that onrly. one I(s) Sta ff Officer is nleeded at Army H.Q.
until the arrival of the A-type Section.

26. ter Trilee r fTr ilr o A. ' ,pe W SDppcil WirelesS ect ion.

A-type Speci ireless S ection has a strength :of 54 all raks and only
sixteen 2 gallon conta iners to hold :drinking wlterV. C For t echnical reasons,
the 'section is often sited in .remrote areaos -vheree the problem of obta.ining
-drinking wateor i s great. . -

It is considered that a water trailer is essential xfor the' section.

De. SEC RITY.

27. SecuritL y Before the Op erti'on.

a. Looking back at the daily routine of planning and at thle various
-.incidents that occurred during that :period, the absolute necessity for strictly.
maintalniniZg all secunrity safeguards as laid domw during .the planning stage is
manifest o Security office -:outin.e t he confining: of knowledge of the operation
to those only whose d:l.uty rmalkes it essential for them to be "in the knoew"; the
classification of such in.d:ividualsi into one r' more categories according to the



nature of the operation; constant supervision by security personnel that :these
precautionary details are carried out in the letter and the spirit; are vitally
Jimportante -To effect this it is sselntial that a security staiff officer with
considerable erxperience should be attachedt to the planning staff ,to keep a
constant .watch on the security situation. To :assist him in carrying out any
necessary measures security personnel miust be availableo This latter work can
be carried out, most effectively. by Field Security:Sections. In spite of the
'miost effiocient security. organization the human element intervenes and. violations
of security occur; personnel. must therefore be available to trace such viola-
tions, discover the seriousness of the compromise, and the author, and in
serious cases produce evidence through which the delinquent, can: be suitably
dealt with. Some fifty serious cases of violation of security were investi-
gated during the planning stage of TORCH, some so serious that Courts Iartial
were necessary, and the publication of their findings had. considerable effect.
The outstanding fact was that these indescretions were due more to thoughtless-
ness than anything else and emphasized that security must be made a habit
The organization in London by which lost despatch cases or documents could. be
rapidly traced was invaluable- and may possibly have prevented the failure of
the operation.

From the above it will be realized- that no changes in our sectrity
routine during the planning stage are recoimended, but the necessity for
constant watchfulness and personnel for security supervision is stressed.

b._ With regard to securityr, and the troops, no new lessons appear but the
benefit of some three ypars security training was apparent. 'Censorship and
other tests showed that on the whole security was good. It is not necessary
for troops to be given any details of projected operations. They are well aware
from their special training that they are shortly going on an expedition but
most of' them are content to leave it at th'at, Great care must be exercised that
the date of embarkation is con.cerled from them to the last moment. The wildest
rumors will inevitably arise, but these are so varied that they are of little-
importanceo If considered advisable a false destination can be allowved to leak

-... . .. . . . . * . . - ... .. .out.

c: It is considered that the value of subversive activities .on our part
in the theater of the projected operation should be carefully weighed against
the very considerable security risk entailed in allowing individuals operating
in the theater to be in possession of details of the projected operatioi ' In.
Operation TORCH the French Securite Militaire owing to our covert organizations'
activities had more than a suspi onof our intentions. It was fortuntethat
this French service had at its head individuals who were sufficiently Pro-
Allied in sentiment to see that this vital information did not reach the -enemy.

28. Security on Arriva in the Theater of Operations.

a. It is realized that in l.anding operations the conveyance of the maximum
nunber of fighting troops is paramount and that the arrival of-personnel for
security purposes must be arranged for the later stages. At the same time the
usefulness of F.S.P. in searching for documents, arresting and examining. suspects7
preventing illicit communication, was clearly demo.nstr.ated. Where senior
officers were on the spot to insist- that F.S.P were landed in good time to give
effect' to their cuties valuable documrents were seized, .enemy or hostile personnel
captured and 'the situwtion from the security angle was adequately controlled by
F. S. personnel. Where this backing was lacking, security personnel remained
in the boats and valuable opportunities were lost which did not recur.

b. The difficulties of F.S. personnel when they arrive in a new theater
are very considerable. Small bodies of men, who must inevitably act on their
own, are landed in a strange town. Their knowledge in most cases depends on the
study of town plans 'and what. informlation has been gleaned from various reports.
Knowledge of the language of the country is absolutely essential and even with
that their difficulties are enormous. It is. urged that careful bstudy should be
given to the question of how best to utilize 3 language qualifications. It is
realized: that collecting men of one language into sections must give away our
intentions' but at thoe e re eust be $ome solution and it is suggested
^tf-t: %tfI °^^ l;^io tjE -t rs be formed by language sections so that
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they may be availabTle for :shipment it srhoertn iv.
.The difficulties of concealing this objective should .not kicsiu le once
the sections are tra:ied and fo-rmed.

c. The instruction imparted to F. S. personnel in courses arranged by G.Hl.Q.
Home For.ces in tlhe examination of captured documents was fully justified.' The
importance of such documents and the necessity for any officer or soldier acquir-
ing them hlanding them over iimmediately to those capable of dealing with them
ca. nnot be too strongly emphasized. A case occurred in TORCH of a senior Intelli-
gence Staff Officer "sitting on' a va luable document for 14 days without forwarding
it.

d. The emlployment of a SI (b) unit was tried out foor the first time and
fully just;ified itself. It is not usually possible to find. General Staff
Officers I(b) writh an intimate knowledge of the intricate detail and delicacy
of this more complicated side of counter -espionage. Nor3 ist desirable that
full knowledge of t-,lhcse details should be knowm to F.S. personnel. Therefore
it is essential that a-body of specially trained officers with .adecquate staff
and transport should be available for attachmlent to the G.-H.Q. of the Force.
Such perso..nnel should be supplied by M.I, 6, who must have adecuate warni.n.gs to
collect and acquaint these officers and men of the special features of t;he
theater in which they will be called upon to operate. The S.I.(b) unit attached
to A.FP.H.QQ. was. in.valuable. In addition -to the nonrmal diff'iculties of any
overseas operation there were the. additional problems of acting with completely
friendly and 1:-oter potentiallly fiendly allies In both cases t heir knowledge
of t he fundaim-,:ntals as well as thle details of their wvork was invaluable*

29. The Organiaia of ecurity in a Theater of Operations.

Security in the occupation of a theater may' be roughly divided into two
parts. The fovrward, and the :rear areas In the foiward zone no great difficulties
occur. I(b) staSffs a-nd F.S.P. :attached to the fighting fo.mrations are adequate
and if.- thorouglhly trained on normal lines may be relied on to carry out their
missions. Ad hoc arrangements would no doubt have to be made to deal wit-h
special' situa.tions that arise accordin:g tvo circiucstances,, as wafound in.the -
case of :he Fifth Co:rps in whose area difficulty fras encountered with the Arab
population gtiving information to the enemay. In .this .case as the number of F.S.
Sec-tions was inadequate speciral: units were formed from a S O0E, unit reinf:orced
by r,:ecrui'ts fromr the Corps Franc and supported 'by ay F.S.P. available. These
units by a system of patrolling, rewatrds for .inforration and speedy puntishment
of serious hos tbile. acts speedily i.mproved the si"tuationl.

In tlhe rear areas the p-roblem is more difficult. It is almost impossible
to ' foresee all tbhe numesrous securi..ty problems that will inevitably arise. The
control of merchai.zt semjen ashore, control of movement of,: the civil copulation,
the removal of uncooperative civil officials, invest igation of the cases of
persons arrested in the early days of occupeation, all require an organization
to deal with them* Such msatters are as much a question for Civil Affairs as
securisty. *In .consequence .-the liaison between Civil Affairs and the eneral
Staff I(b) coannot be too close. It is recommende d that a fai.rly senior officer
should form part- of the I(b) stafVf at. G*.H.Q. to carry out liaison duties .with
the- civil side-. It is al:so recom ..wlended that in an Allied Force the civil section
attached to; G,.H.Q. should have equal representation of the various nations
involved

In a territory w-here distances are reeat it is impossible for the senior
I(b) staff officer to supervise personally t.he widely scattered elements in
which he is interested and w.bho require advice and help. He must decentralise
and requires fairly senior officers to help him do so, The h6ads of such sub-
sections as Military Security, Civil Securiity, Port and Frontier -control must;
be in charge of a-t leaast., a' GS.O.- 2, and preferably a G. S. 0 1* A more junior
officer: has neither the st.and:ing nor experience to deal with the matters that . .
require his attention. They also cannot carry sufficien-t weight when. visiting
foreignfi aibhorities,. nort-s -nd str'ations utl:ess t-hey have soe se eniority, The
import'ance of :such visits -is' very considerable and unrless carried out uniformity
andl imirovement s: gleaned by thee pooling of experie.nces, cannot be- achieved ,



30. Concius |:

,It: will 'be: *seen from the above that few really new lessons have been
obtained fom operation TORCH but that the system of security training at home
has been sound and that difficulties have arisen more from individual mistakes
and violations of orcdinary security than nything' else. The necessity of '..
continually d urnming; into a11 ranks th le elements of security until they becomer
an instinct is fully proved. The tracining of F.S.P for action both in the ,
forwvard and rear zones has been on the right lines- and. should be continued.

When plamming civil control of t he country invaded ihe closest liaison
between Securit;y and. Civil Affairs must be arranged for. In this connection
careful thought must be given to whether cooperation between the na.tive author-
ities is likely or otherwise. One of our greateest difficulties in Northl Africa
mwas the: lack o-f cooTeration in the early stages from the French civil authori-
ties. ,To remlove --thosee tha-t were obstructive was dlifficult', -to obtain actual
facts agai nst .thenm was 'ofoten impossible* It was not until a Militaxy Ci .r.is

sion of Fxirench judges .and. magistrates was formed to tour +the country. and
investigate' alleged cases of non-cooperation an.d subsequently to f' orward teir
finidngs t;o Geoeral Staff I(b), that non-cooperatkive officials could -be
effectively re~noved - This vworkis going on at the present moment a:nd is
bearing good fruit :

31. Civil En Uir Office and Consulate Orgizat i. io

On arrival in the the ater of operations, the lT(b) office and each Field
Security. Section was :.inundated with demands "for information from civilians on
every conceivable subject. There were many ostensible well wishers wasnting to
be employed. as interpreters, etc. , distressed Bri tish s.bjects seekinglrepatria'
tion and many refugees in difficulties.

It is onsid.ered that to cope with this civilian problem, Civil Affairs
Branch should run an enquiry bureau ,and 'that a consulate organization should be
set up as soon as possible after ;arrival.

32. Tr.a.sport of' Field. Security Sections.

The -transport of FPS. Sections at present consists of an 8 crt. P.U.
truck andl 12 motorcycles. This transpo:rt is insufficien;t to carry the full:
G 1098 equipment of a F..S Section.

It is 'cznsidered t hat. -
: . . ..

. a.; All miotorcycles in the F'S. Section should be equipped with paxnniers.
!: . : ",t . s ' . " ' .:

* b.' Tha-t' .the F*.S. Sections should. have a 15 cvrwt truck incstead of an 8
- .. cw t. truck. -;

.. - .. . .. _. '.. ... .-. ' . ." . ' '

33i ClassifJ^ication.. of Pccuments .

.a-. The d.ifferences in classification of messages and documents between
U.S. and. British procedures has led to dif ficulties*- -... ...... e .: .. ........................fi......cul ,- .:es..:.

- b . The, agreed classifications were:
.* T . C, .i

: .: CSECRE equals British MOST SECR .ET
.:. ;- ,: CONeI3DBJ'TIAI equals British SECR
.: .. , ;._ :;~ESTR.OCTEa . equals Bri±tish COPiCFID.NTIAL

c: . The pi'esent use of tShe classification "SECRE equals British MOST'
SEICpi " has resulted. in th;e d.ebasing of 'the classification N"M-OST SEPEl "i owing
to the fact that the measures prescribed -for hand.ing A.erican '"StM'E;"' Zare

not so. s-l;ringent- and also in the lowerig 'of: t'he, classification owing to its
extensive use

i., In, this theater .o , ,po is being male to educatte personnel to
restrict t'e 'sQ s E O British MOST SECRET ' to the subjects laid'



dow:n in A. C. I. 1579/1941, para. ion I,
para. 3 (b), and also to bring into lin e te procedure for han' r '.ericam
SECET and -British MOST. SLERET material . -

- : :; * e.: It is felt, however, that thne whole question of relative British and
A.erican Army,3 Navy and Air Force Classifications shouldl be taken up with a
view to their standardizat on. , :

.__40 .. a, ..34.;" Vehicle -'Sgns and' Shoultder Titles. ' ·

FoXmat ions and units should arrive in the theater without vehicle signs
-and shoulder titles. -There has been some vidence v that formnation :moves towards

: the front have been traced by' this means. - -

' It is- considered that Army Co 'nanders should be empowered to replace
vehicle signs and shoulder titles: when considered necessary for the purpose of
traffic control or morale. Generally. speaking,. t-hey can, froi a security point
of view, be replaced sooner in Army and Corps Troop uni'ts, as these cover- a

-wide 'areat. .. .
E

. . . . . . . .. . ..

E. CELNSORSHIP, PUBLIC ' lET!TI TONS AND"PROPAGANDA. ·

35. 'It wa-s found early i± the campaign that Public Relations, Censorship and
Propaga^nda... developed to such an extentt that .it was no longer possible to handle
them .in the Intelligence Branch. A separate section kno-vm as o"Information -and
Censorship', was therefore set up. It is considered that this will elways be.
necessary wiaere a, campaign tak.es place in a country, the occupation o- f which

':leads to political upheaval and necessitates. propaganda to- the inhabitants as
well as the enemy. (In North Africa, the Frenchl, Aabs., Germanns and Italians.)

36. Censorshin. : : : .

-The Censorship Sectiion of A*F.H*Q. was. split up into four subsections which
are dealt with separately below;

a. Figeldc P1's Cenls-orshi (Censorship of W-ar Correspondentst copy, photo-
graphs and radio broa dcast)s.

- . -. .. De to the fact :that T ORCH operation was, i the early st.ges, split
into three separate areas, it was decided to send a censor with. each of the.
lancding parti.es in order to censor for local security.* All copy -a then passed
back' through the Command Post where re-censorship and coordination of policy
was carribd out. This rmethod was continued. until the activities in Oran and

:Casablanca ceased and one front was established. It proved most satisfactory.
' After the establishment of one front :it was intended that all .censorship. should
be done at AP.H. Qo The comrmunicat ions, however, were bad ;, nd in order to
try to accelerate news, censors mroved forvvard in small parties. Thi ws s not-
a satisfactory arrangelment arnd, eventually, censors were: moved back .to A. PF.Q.
The lesson dra-vn from this experience was that ce.nsorship is best conducted at
'the;e rear headquarters where a truer perspective of events .ancd the highest
guidance is olbtainable. DIring the periodw hen ' the local political situation'
.was allways chanllging, no informaLtion was hXanded out to VWar Correspondents. This
iad' the effect, at a later date, 'rwhen complete freedom o f conment was a*allowed
of making the 'censor' s task extremely difficult. The policy was also consider-
ably relaxed regarding reporting of :mil:itary operations. Such inconsistency
is to be deprecated. A firm policy' should be adopted at 'the s-ar:t and relaxa-
tion should only be made when just'if.ied by the course of :events. Purther
difficulties were made for Field' Press Censors by the fact that many Corres-
pondents moved about freely without the :supervision. of, a conducting. officer,
and as a result:, wrote- a great -deal which had to be cut,' 'It is most desirable
tat.t. Correspondents' should be. conducted and :that censors. shou.ld be .ble .to
pass forward guidance to Public Reldat.ions, t hus avoiding a reat deal of t
unnecessary censors.hip and vexation to the correspondents. .: .: -.

CONCLUSION: In, brief, .lesoios 'lernt re,-garding Feld Pres Censorship,

were that. censors should all work together. int the .rear: -aras and all': copy. - -
emanating from the Theater 'of War should 'pa i .' onlp ti

^^^^^~ ~ ~ ~ ~ ~ ~ ~~ ~~~~~~i~ (^^^.-.jl



form of consistent policy should be followeld

b. Postal Censorshi '(British Field Censorship American Base 'Censorship).

In .view of the shortage of shipping space it was not possible to bring
postal censor sections out in the early stages of this campaign. It is suggested
t'at censor sections should. be allottedto formlations.not lower than division
and should move as part of that division. As subsequent divisions arrive in the
theater of operations the base censors would ithen form into one main unit
established at the most convenie.nt point of' the L of C. This would enable
postal censorship to be done iimnlediately on the arrival of troops and a most
useful .source of infonmation would be available to the Commacnd Staff. It has
.been shown, .from the results of Base Censorship, that ,British troops were* much
more security-minded: than American troops. Consequently, the per cent of U.S.
Base Censorship to be, done is very much higher. This could( be very largely
rectified ' by 'fregquent " security lectures and by;'f:ai:liarising the troops..iith
censorship rules before disembaLrktion, , .. d : 5 :

C^. 2ensorshi of Local Press an(d Radio.C * ; en ' s ' o' ' * s ' I

Personnel for this fiorm o, cenlsorship were not provi.ced for in tle
intial stages and it was decided that: Psychologic l 'Warare personnel should
carr'y out such censorshlip as was neccssaxry. This was not a succes s a propaganda
and censorship are directly opposed and men trained to appreciate the positive
value of news were blinded to the security. Nwumerous censorship slips wvere macle,
and, as a resu'slt it was decided to bring outtra-ined personnel to wvork, under
the control of the Censorship Boranch. It is considered essential that an

. invarding_ force should arrive equipped with an adequate staff as it is obviously
deTirable .to carry on with the local press and. not deprive the people from
enjoying their usual amenities. The attitude of the loc.al population mrust be
counted as an importa.nt factor from the military poihnt of View' and news wlhich
is censored prevents the starting of rumors n.d ill feeling.

CONCLUSION: Censors for local press and radio :should accompoany an
invading forceane and considered as an. essential .?,art of a military operation.

d. Censorshi _of Posts, 'Telephs ,^.hnd Tel hones. ;

In view of the special policy adopted in this -c:mlpaignl of cooperation
with-:the French Censorship it was not possible to gain very much useful informa-
tion ,as regards other operations. -It has been seen, however, now that our
.liaisoni with the French is well. established, that there is a great deal of
:useful infomatixon to be obtained fromi censorship of local communications.
Moreover as -vwiththe French press, it is desirable that no interruptBion should
take place of facilities normally enjoyed by the local population. It is
therefore considered that person.nel for this form of cenSorship should arrive
in the -theater of operations as soon a possible after the landing. Even with
a smJmall staff it may be possible, by routing letters and telegrams through
central points, to allow civilian mail to continue.

GiERPAL CQNC.oLUSION: - It is thought that., in view of the tw-o important aspects
of censorship.. as security aid as a source of :info.rmattion., that greater Con-
sideration should be given to personnel 'required , that careful selectidon of
officers should be made be for e he operation, starts a:nd tl:hat pe)rsonnel should.
be; available for moving to the theater of oper:ations as soon ais shipping spoace
permits.

37. Public Relat ions57_ Public , Rel:Gmons, . -,. .... ' ..

· A separate report on the working of Public: relation" s has already been
renderod. Its main co usonlusions were: . ::

a, That all Pu3lic Relat;ions Dersonnel- vehicles and 'ar Correspondents
come under commnand of * ' 'ic Relations Officer.

: b;suZsL eai';t: ": -. " <~e, assigned to the Public Relations Service
.tions,* .1 ,



c. That such transport bond

_d. That the number of correspondents allotted to any sectorbe based on
the transmission facilities available . -

e, That suitable aircraft be earmarked for the purpose of transporting
press material from the .fordardrea to- the main transmission center.

:f That there be sufficient censors to meet the: need not only of the
correspondents in the forward area, but those who will normally be grouped
around General Headquarters., :

38. Newspacers and. News,-

.NL o arrangements were made beforehnd to issue a newspaper .to British
troops. This had a bad effect on morale, especially as no mails arrived for
some w6eeks, Formations did their best to issue local newssheets, but up to
date information was difficult to obtain.

It is recommended that head.quarters of 'Armies, Corps and Divisions should
each be issued with a wireless set. with awhich .to obtaein newvs for dissemination
until such tinme -as a centr3al newspaper can be printed and distributed.

y^*. P^OPQ~ganda^: ... .. . . . . , , , , . . -.

:39;. Propoagma-n:da0 :

It has 'been found: essential for dealing with the, Arab problem, for the
closest,liison .to -be maintained between P.W.. Ecand Army or Corps H. Q. The
attachment of a P.W. E. Officer to Cor.s, whicqh has recently been made, is- con--
sideredi most necessary. ;

F. LEIRICAWWOKT. .IA Q

40, From a clerical vieWpoint, Operation TORCH was a rediscovery of the obvious.
Desptite -the uniqueness- of the organization, .where two different and well' estab-
lished systems had to be fused in:a very short space of time, 'intd a single-work-
ing unit, thee outstanding lessons which emerge are those which necessarily:-
govern any efficient' office. routirne. : : ': .

,- ; " .... ' *.:.... : . O :: --
a.: P tr o - nbato rio

T: -he initial difficulties were successfully solved by:
' ' ' ' " - '-: ':' : ..... ,':.: :'. .... i : . . .

:. (1). The' issue of clear and comprehensive '!Stan.din: Operating Procedure"
by the Chief Clerk, vwhich established timform and sinple procedure coverin. every
phase of: the clerical activities of G-2. ' .

.. .. . . . . .. . . . .. . ... . -. .. .. I , i . , ;

"(2) Close cooperation between British and Americca clerk', and between
Officers and Enlisted Men generally, : . .

(3) Exercise o-f foresight in the- securing of personnel in sufficient
numbers to cope with the rapidly increasing volume of wor k.-

:· . I .n the .Theater of Operations:. ,.b -1-r a ~n

Several points may be erphasized durings the period following ;the move
of G-2 Section overseas . ..

. (1) There have been instances to demonstrate that clerical efficiency
must be imTpeded. if vrorking room is inad.Cequate. The care in allotting sufficient
space f'or clerks and draftsmen .m. st. be. given,. serious .attention, .It. is a: ques-
tion of ;f: i n y, -t-" o fff ency .. '-..: ' " . .. . 'Com rt... .. , .

.- , *- ": - ..

.- .(2) 'The conditions ,of a movve.overseas, calls upon. the clerica l
strength by postings ,- sickness,: and replaceme-ns uring rest periods, .all
aeiphasize the necessity for general inte e o "ai f- if

: :- - - ..; . .
l15j~A



c.

external.

section.

(a) Speed in transmission:-of documents both internal and

(b) Accurate recording of all documents passing through the

(c) -R.ealization by each clerk of the essential principles of
SECURITY and the vital information that passes through his hands.

(d) Correct and systematic collation of infornation.

(2) * Organization. ,

(a) The section must be organized "coimpehensively" j iIe., the
channels of comnunication .and re.lations between sub-sections 'inus: pass through
one "cloaringo house ". Organization of the.. sub-sections without regardd to the
section as a whole& would create lack of coordinationr

(b) Clerks should be trained. as far as possible to gain emperi-
ence of routine outside of their own particula.r T;work The method of registJratjon,
dispatch and filing of correspondence ,should te iLpress.ed en all clerks. Inter-
changeability is essential to .meet thc¢ petriods of high pressure in any one par-
ticular sub-section. Occasional "pep talks" and. tle issue of simple instruc-
tions by the Chief Clerk helps a great deal in keeping them in the picture nmd
enables them- to perform their duties in the correct iman-rner.

(c) The clerks must be thoroughly trained in General Army
Clerical routine, particular attention being paid to their typing qualifications.
They should. be impressed with the need for neatness and speed when handling
correspondence.

(dC) Clerks when already trained in Intelligence Clerical duties
should only be absorbed. into other intelligence sections. They should not be
posted away to other formations outside the Intelligence sphere.

(e) An adequate supply of office machinery 1nd stationery is
essential. Particular attention should be paid to typewriters, duplicating
machines and draft smen' s equipment.

d. The following chart shows the basic principle of organization of the
clerical work in an Intelligence Section. It has been fo und by ecperience
thazt lthis set-up allows for t'he maximumii efficiency with the minimum number of
available personnel.

-:* ' ' .CHCIEI1 CLERK ::
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