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1;- In compliance with letter, War Devartment, 15 Fehruary 1945. file v

AGP0-A-210,482 (12 February 1945), the undersiened, tosether with Colonel
James H, Howe, Lt. Colonel Vialter J, Preston, Lt. Colonel Homer Trdmbdle,.mnd
Lt. Colonel Robert C. Williame, Jr., all from Army  Ground Forces, denarted
from Waghington, D. 0., 23 Februnry 1945, end reported to the Commander 1n
Chief Navv on 26 Februarv 194% for temporary duty as qbeervera.bj

7

2 Pursuant to let indorsement on ebove stated War Department: letter, g

dated 27 Februarv 1945 from Commander in Chief, Havv, all officers mentioned

in pardgreph- 1 above wére attached ‘to XXIV Cofpa for tomporarv dutv in don=
nection with the Okinawa Operation,

_ 3. Bv vefbal agreement hetween ohservere, it wae decided that each
officer would cover certain sctivities and thus have a complete coverase with-
out. duplication, - Accordingly the followine sub-divisions were made showing
what ench officer .would report on: -

- Colonel W, H Todd Jr.‘a Staff functions, 6-1 nnd Gm2' sections.»

3% .

§ % S Colonel Jamee H, _ﬁowe - Amphibious onerntions.f]

e s % Lt. Colonel. Walter J. Preston - Artillery »nd eouipmont SRR

R g oo, £S5 Lt Colonel Homer Trimble - Eng*neers, G-4 SectiOn and - Snecial Staff.
et gig% Lt.,Colonel_Robert C.. “illiams. I = Overall’ ooerntions nnd G—S-
OIS S , S o f“ section. T : Sl
@ 3

%i; Besed on above plan, thic reoort will covnr ‘only 9t2ff functioning
an&'the 6-1 and G-2 gections, For xnformwtion COvering other phnse< reference
shgnld be maée to reporte- submitted by the othnr ohserv@rs.’“

" Section II G~l thiVitiPS

This report covers the operﬂtion of the XXIv Coros. the 7th ~nd -96th Divi jons
while under combat: conditions on the tnrget area from 1 April te 13 April;

1945 and a conference with the 77th Division prior to ﬁeonrture for the 'target

area on 8 N»rch 1945 Classification changed 1 ‘o
1., Tables of Organ:mzation- - ﬁ%g?%@?ﬁ@_"" -----—-"48 2, 6‘
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739 18 'l ;; ﬁo:‘wivAE?a% T /%Z;Z /Q “ _

- D ey 8 ; :
fpsm TR HE - ‘
AN oo B U G v pUGE :
OCT 101945 . Lt Col, Cav P
Custedian /P 7/

»



Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display acurrently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
1945 2. REPORT TYPE _
4. TITLEAND SUBTITLE 5a. CONTRACT NUMBER

Report on the Okinawa oper ation £b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
Army War College,Carlisie,PA,17013 REPORT NUMBER
9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

Report included data collected on staff procedur es, training, or ganization, equipment, supply, tactics, and
techniques with particular attention to infantry matters. Thereport coversthe period 3 March 1945t0 9
April 1945. It isbased on interviews with officersand enlisted men of all unitsin XXIV Corps, both while
the Corpswas at L eyte and Okinawa aswell as personal observations.

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF; 17.LIMITATION OF | 18 NUMBER | 19a NAME OF
ABSTRACT OF PAGES RESPONSIBLE PERSON
a. REPORT b. ABSTRACT c. THISPAGE 50
unclassified unclassified unclassified

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



A a, XXIV Corps —'(Pérséﬁni interview with Major Genernl J.R. HODGES,,
" Commanding, 15 March:1945). '

, The T/O for staff of an army corps 3¢ totelly inadeauate for -
amphibious operations. New staff cectione, not contsmpleted in the drafting
of the T/0s, are reauired, these include an air section, naval gun fire sec-
tion and a transport quartermaster-seeﬁion%~~Presept'T/Os on the corps con-
ceived as purely a tactical unit, suppdrted'bj‘an'elaborate'logistical set-up.
Yet, in' 211 compaigns conducted by this Qo;ps,-exclusive'quiﬁ amphibious
phases, the logistic functions assumedinegéséﬁriIYjﬁy'ﬁﬁé’Corps were far in
excess -of those incident to normal ground pperations. The corps must unload
21l of it's assault eaquipment And supplies, establish dumps and operate a
port for a considerable time after the assault 1snding. Even after the port

ig turned over to a service agen¢y,.newyconﬁitioﬁs‘Qill arise, especinlly

‘when landing on large land mésses’whére»thé‘divisibﬁéfwilifhe widely separa-—
" ted reouiring the;eqtire-losist;cal»supponp to rest rouArely upon the corps,
which has no service troops with which to. opernte. The Corps staff is pre-

-

sently operating under an auemented T/0) 100-1 (see annei'#l) which is still
inadequate but all that can he ohtained under present conditions. Current
T/Os make no allownnce for public: relations, which is authorized »nd a neces-—

sary and vitel function of A corps staff,. .

.. . Operntions in heavily populated arens present 2 major provlem
in handling of civil affairs. Even in countries where natives are friendly
-the problem of herding them rround and controlling them requires A large
number of military.police. - There are no provisions for this under the

Military Government Teams assigned to’théjdivisions and corps and the res—
ponsibility.rests on the combat commander. The one military police company
agsigned to the corps is » mere drop in the bucket. It is necessary to -call
winvmanyAhundreds of additional troops‘from comhat and service units in the
‘early stages of comBat for military nolice duties, As'we get into future
operntions where the natives are actually néetile, the problem of  their con-
trol will be greatly incrensed. Adeouate military nolice support must-be
provided to relieve combat troops and commands of the drain imposed hy im-
provising military policemen. ) L S

The smount of work nnd additional duties imposed on the Head-
quarters Company of the Corps in amphibious operations, in handling the
numerous attached unite not self-supporting snd the necessary larger staffs,
is far in excess of their capabilities, At present the XXIV Corps has ap-
proximately ninety (90) units under it's séministrative control constituting

. a-command .of ahout twenty thousand (20,000). troops. Under normal operating
conditions the Corps has from forty (40) to 'fifty (50) smaller.units attached
to it for administration, totalling approximately ten thousand (10,000)

_troops. The zenernl nnd special etaff sections in corps headouar-
ters are not adequately staffed to properly sdminister and supply this group
of attached units. A headguarters, special troops conld assume responsibility
for administration and supoly. . ... . -

-
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; férda cmsual company. Due
to..the distances and th ,1ack 6f’%ransporta¥i©n (@a&&d“

Y

drater and motor) in this

'?theater it is. not possible to ship casuals direct . to units., It was found that

casuals relessed from hospitals were ‘individually. trying to bum’ rides or walk
back to their units, that no ohe was responsible for them, and’ qn- mAny cases .
they had no place to eat or sleep., Therefore A cagual detachment was set up: in
this Corps where all casunls are agsembled, given a good place to eat ‘and eleep,
reissued clothing and equipment when necgssarv and, provided tfanSportation back
to their unit, This helps the mordle ¢f the men and makes them feel ‘they are
wanted and are heing taken care of, In order to do this, however, the Gorp had
to take men from a ‘combat unit (see annex #2). :

b mvigion Staff Section: -

(l) 7th Division - is operntinp under T/O However; they have
~«.. _inereased Headquarters Company hy one (1) officer ~nd six«
‘ “teen. (16) men to take care of att"ched personnel

(2). 96th Division - the G-1 Section handles.officer promotions,.
' ‘instead of Adjutant General section, snd administrative
o matters vertaining to all schools, In order to do this
©+* . they have one (1) enlisted man (PFC) on speciﬂl dutv with
v the AG section. '

(3) 77tk Division - Division gtaff. onerating under T/O T e_
- Adjutént General postal section has heen increased’ I
three (3). officers and ten (10) enlisted men.

Officers. ~_ ;

g v
-

Oorps and dlvieion commsnders were not greatlv ‘céncerned re=
garding age of the regimental and battalion commanders. -As long a2s they are
phy51cally fit and aunlified to handle the job thev are acceptable,_;fh*_ 
' b. There has not been an bpportunitv ta ohserve the action of bat~
tle fleld appointed officers,  Thik. campedgn is the first in which stch offi-

 cérs have p*rticipated " From whpt little information I could ohtain, they’

seemed. t0 be satisfactory during early stages while I was An ohserver, All -
commanders are in favor of the policy. However, they ohJect to the length of
time required from time apnllcatlon ig forwarded until f£inal action is taken.
This has been from.one snd one half (13) to four (4) months. [The XXIV Corps
was unfortunate in thpt at the .time the apolicatzons were forwarded coverlng
action was taken the Corps was trans*erred to 10th Armv under Pacific Ocean *
Area, All applications were returned wit”out action as Gorps was no]onger
under Jurisdiction ‘of South West Pecific Area. Tpon. submltting the apolica~f
tions to Pacific Ocean Area, it was found that the forms used were not in”
accordance with the theater reouirements and were again returned for correc-

tion. The combining of the two theaters will undouhtedly prevent this gver
happening again and dhy- the recent orggr au oyizingvxhe corps commander to

poointmpnt the elapsed

order the bfficer tofhgf: by cednt of| “‘tq"



time before actually assuming. the duties shounld. be reduced All commanders feel
that there is a deflnite limitation, on battle fleld eopointments and that thev
will not he able to fulflll thelr reolecement requlremgnts in thls mennera

c. . The only. objectlon to araduates from OCS shlpped overseas direct -
upon graduation was made during a conference with General Randall, Assistant
Commander, Colonel Crechter, Chief of Staff, and Lt. Colotmel Manuel G-1 of ‘the
77th Division on 8 March 1945, Thev all agreed’ thet. officer replacements ‘were
being recelved who are totally lacking in proper” 1nstructlon on infantry tactics
and 1eadership. Upon. guestioning it was found that one” such officer, Bni
Lieutenant P, Boyd Austin, 01329207 hed Just. reported for duty, Unon ‘ques—
tioning this officer, I found. that he:. receiveé his hasic training nt TFort Knox,
upon . completion was sent to the radio‘school there, and after graduatlng was "
assigned to6. the 14th Armored Dzvzsion, in Januarv 1944, He left there in July
to. attend,the B76th. OCS at Fort Benning. Graduated from OCS on 19 December 1944
and sent to Replacement Depot #2., . Was. there five (5) days and 'sent to Fort

Lawton where he remained twanty=four. (24) days during. whlch time he acted as

information and education officer. From there whs sent to 13th Replecement )

Depot and finally to the 77th Dlv;qion where he arrived three (3) months, after
graduating from OCS ‘ RS

SN
uieutenant Austin was a flne anpeorlng officer, epnarently in per-
fect physical condition and talked intellisently. I discussed this subject
later with'General Bruce and he .stated that he was nerfectlv satisfied with the
officer replacements he had received

d. There has been no opoortunitv, so far, to observe infantrv Offl-

cers converted from other arms.

1= D1v1s&ons have alwavs been short in officer personnel perticu~
lprly 1n company erades,

3. Warrant Officers:J; o

a; Warrant. officers are used within the claselfication snd for the
partlculer jobs spec1fied 1n tables of organlzatlon throughout the XXIV Corps.

b. All commenders are perfectlv setisfied with the warrant officers .
received so far as -votational replacements and.state that they compare very

favorably with thoae elreadv in the Theater,

Gy The prov151ons of parmereph 11 ARBlO—lS deted 15 Seotember 1944,

'aare Beina complied with in the ap001ntment of chief werrant officers. 'Dae to
- some: unitS»having onlv Ywo. wqrrnnt officers assigned. and authorized hy T/O
such-as: Tield srtillery and engineer hattalions, warrant officer (Jg) are

recommended by senlority in thisg.Command, However, not:more‘thnn one chlef;
warrant officer.is:suthorized..a battalion that has only two (2) warrant offi-

-cers. assigned Fortv percent (40%) of the Warrant officers assigned are chief

warrant officars. Those with an eff;clencv rating of below excellent are not



‘clepel icatzon officer

e The amount of mone " 9
denendant on wheré he %N&% )
& .

Corps and div,sion hbards of officers were ann01nted consisting of
_ s 'pérsonnel consultan% and. », psvcholoaist. These hoards
surveyed each wnit to determine Mow many ‘and’ in whot positions. clags O men , -
could he utilized. Readjustments were ‘theh- mede on basis of these hoard pro» E

ceedings,’ 60 as, 10 relieve physically oualified men from johs which could he

done by olass c men. ‘Congidérn tiod ie ‘given 46 erades and ratings, so that. in-
dividusls will not have ‘t0 'he reduced and nedicnl nereonnel hnve onlv been trane—
ferred on their own’ request : e : :

. There is n9 qurplue of medical officers and all rre assigned -
duties commensurate with their trainine, Medical nédmintetrative corng officerS'
are used ‘on T/O Johs snd in some ingtnnces function as. assistpnts to hnttalion
ané regiment°1 surgeons on stereotvned treatments.

The nhvsical nrofile is not ueed ng A auide to proner assignment.

Paychoneurotic cases in this camnaign hpve 911 been dus to. enemy
artillery fire, as it 1s the first time our troops have heen suhjected o heavy
artillery ? vombardment. Trewtment requires them to be sent out of combat areas
and they are being evacuated to Guam, then to Saipan or Oahu, The replacement
training center at Schofield Barracks has 2 special training hattelion for. such
cases. Here they are given a supervised covrse of treining with the result

“that fifyy (50) percent of the cases received have heen. sent back to duty with

gervice units of which ninety (90%) percent have heen reported satisfactorv.'
There is no attempt to send psvchoneurotic cases %ack to comhat units. '

Che T e Very ‘Féw ‘men over thirty—five (35) yenrs of nge hﬂve heen re- .
‘ceived.. If they are in good. physical condition they are assiemed according.
to their classification.. However, if it apperrs the men may. not make the grade
‘in front line combst, they are sssisned’ to a-nonscomhatant unit. : So far there
has been no difficultv with enlisted personnel directly attributed to age.

ReclaSSification o
e All commanoersconsider reclnqsiflcatlon procedure too lnvclved nnd
‘too slow. This algo can Be‘attrihuteo t0' mssizament. of ‘the XXIV Corps to .
various armies end theatérs)?“While under: juriq@iotion of:-the .old South Pacific
Aren, officers being reclassified ‘were ordered to a renlacement depot within
four '(4) ‘days after papers wére forwnrded where-he would wait pending final

saction: Unde¥, ‘the poliey of Pacific Ocean'Area,officers ~remain with their

orgenization’ ané'there ig n lapse of . two ' (2) -months. or- nore: hefore any action
is taken.,_. Wl . P

y ;3'dier iq entirelv .
g Jrom mv ohservntiOn, I

&




would oy ; that twenty dollars“.(&EBO OG) o8, month n- ahu ‘ ten dollars: ("1510 00) to
fifteen dollars’ ($15,00) on Cuam and” teh dollarg; ($10 OO) on I-evte and Okinawa

is suffiolep§a4

Personal Affairs:.

'oaid o this su‘),ject hy. the EXIV Corps
rival the Commgnding Gener'al gave, &

Particular attentlon has 'been

Gommande:. o (2), weeks prior ‘to my ‘ar _
talk to all msurance officers down ito: comnanies. - From recorés o‘otaina‘ole ‘at

Corps Headquar ters, ,1ess than five hindred ’ {500) out-of a- gotal of . six'év—-six

-~ thousand (66,000) are .01 insured. Over -eixty thousand : (60, 000) have the maxi-

" dum of ten_ thousand dollprs (510, '000), -Each reziment and. separate unit has &
special power of attorney end will of ficer a.nd men. are given everv opportunitv o

to malfo out their wills. ,

8. Promotlon -
e - Officer and non commissioned officer reol-acements .hé.v:e’n’oﬂt re-— ._
1 araed promotions. S , e ' P

b, A gtudy of promotlons as given by '.Brwadmr General Townsend Hurd

‘G-l of Paclflc Ocea,n Area is shown in annex #3.

et
ERE 4

| 9‘ Replacement of Pereonnel' = f R

Thls is verv involved in the chn‘ic Area ond qhould ’be the su‘ject

j of ‘a specml study” ‘after ‘the new theater set up is worked out and operating. . .

‘These remarks are based on jnformation gothered from G-1, POA, Comm«:.ndmg General

‘:Beplacement "‘rammg Center, Schofield. Barracks and G—l XXIV Oorps. .

" The' XXI., s was actlvated 8 April 1944 at Schofield Barraok -
4., from sources available to Commandinz General, Pacific Ocean Area. .The
imtial operation “of” the Corps wag prrticipation: inar nro1ected attack:on, Mthg
Pa’lhu Group conducted by Oomma.néer in Chief, Pacific Fleet. This:wAag’ changed
f XXIV Corps . the' mission of capturing Yap Islend. - Upon .depariure
‘Pear arbor the ob‘iectlve of the XXIV.Corps. WA again:
% : by'the’COmmanaermin»chie‘ Sou
“éinbarking for the O"ClnaWF Campnign the Corps was short approxi—-
undred (2,500) mer and ‘upon investif'ata.n;z *the reason for .
‘_vwiiﬁg",fé.dts Were uncowared. S R
%ferrina this' Corps - from Pacrflc Ocean Area, 'go the».o : outh v

und ers énfhng ‘that hattle casualties during ‘Leyte

gD, el gst Preific Thester; O 25 ‘Decemhery:-the
Corps recei’ yathree (63)" officers and one ‘thousand® nine<hundred:and -
thirty elght ,938) ehlistel replacementq from 6th Replacement’ Depot on New
‘Caledonia. } Thls shipment emptied the depot there and - left-the Corps oneé ‘Hhundred

.. forty. (140) officers an%ﬁy@ Hhogsrnd 4 upahynde el sighty five (2, 485) - en—

o “Jisted men short from fadus btdesireceive ' & ¥oompaien. As told me

by the Commanding Genetnl, Re”l 1t T w4 Schofield Barracks, :

(3 Gommand.inz SHenerrl,
114 be. furnished by .

the OOmmander-inaCbief So !

o m Lt AAAE T AR wmigcamentﬁ
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‘>cammanding General; ‘Pacity
- (6,000) replacements on ha

1% was discovered latedt that férty~ five hundred (4, 500) of the s&x thonssnd .

‘ davs. =" .

must be giver a period of indoctrination, usually through tbe buddy.: system in

-unit was authorized ‘& ten percent (10%) overstrength initially. One b talion

:theater does not-disclose.any. shortnge of zround force perqonnel The re-~

~ placement statue and S F eplncement Trnining _”

i i*§"“ .;”'»é

W ampaien. As told me
i ‘Schof¥eld Barracksy;

_ forty (140) officers andwiwg P! o
“listed men short from Bad ‘éltidS*_,;;
bv the Commanding Gene ;

'y u:g;zg»p\gmureu
rgl ﬁ f(ﬁlﬂiﬁ?‘ Lﬁ

“in“the Pacific Océan Area, whers upon Commanding o
General, Pacific Ocean Ared:dusfanteed to make up' phe replacemente, However,

(6,000) replacements had alrehdy been committed so that ‘the XXIV:Corps received
only fifteen hundred (1500)i This would ‘not have been %o bad as it meant only
a nine-hundred (900) men shortsse, but on' the lst of February; the XXIV Corps
closed ocut. their hospitale on Leyte preparatorv to the move on Okinawa and made
arrangements.with other hbepitsals on Leyte under South West-Pacific: ‘the=ter to
handle their cesusls, Thebe hospitels hed a five (5) d»y evacuation policy snd
were shipping patients to Yeir Cnledonin so that when it ceme time for the Corps
to embark; it was discovered th~t manv of their carunls thﬂt thev had expected
to be returned. had been shipaed ‘to rpnr areas. ' . :

There wer-~ five thousand (5000) raplacementa set up on Sainan for the
Okinewa campaign. and shipping mede availnble so that they would. arrive on the
target at L{15° days.~ Cnaualtiés to include L#ll dnvs Within the XXIV Corps are
as follows°-' o ‘ . P R I,

' 7th Division Qsth Division Corps Troopé:vffbehis"ft*Jm

k1A 161 . pea Y g

Wia 750 . - 1366 . g2 | 2198

MIA - . 4 218 9 241

WBC ;. 399 . 466 139 L1004
SCERTTEC R 1324 S ;3 2304 . 266 _,! %894..,."‘

of this total it was ethmated that from.fifteen hundred (1500) to two thousand
(2,000) would be returned for duty within thirty (30) days so that added to the
original shortage of two thousand four hundred and elghty five (2.485) ‘the ‘
shortage would be on lst May from four bBhoushnd three hundred (4,300) to four
thousand eight hundred: (4.800)x ‘These fimiren:do not imclude the 77th Division
which was under Armv control of “the 27th Divicion which joined the Corps on L£10

: The policv of sendinz replacements in during the aseaultris not very
satiefactory, They ¢afinot Be put in' the front line immediately, where ninety .
-percent: (90%) of the- casualties occur: and-where replescements:are needed, but .. ..~ §

support and reserve unite: -1t would be much more qatisfactory if ‘ench. 1nfpntrv

of replacemente per division should also be authorized this bnttalion 0. Have
four (4) companies, three (3). of which wonld he infantrv~and one (1) spare
parts. These: battalions would accompany the divieion and could be used inf--
tially on beacb dutv; beach defenep and milit»rv polica duty. S o

7. V. A studv of availﬁbilitv of renlpcements 1n the Pncific Ocean Area




Center of Paciflc Ocean Area As of 2 Aoril l945 (annex #h) shows that on

1 April 1945:there wasion_ hand .a:surplus jof: £ive:. thousand .two hundred . and sixtv
two (5,262) infantry men. There is, however, a distinct shortage of service
troops, and to- overcome this shortnze~ itwag niecessary to «convert the follow~
‘ine combat units tq- servlce units in the Pacific Ocenn Area.

e

'*Orpanlzat1on f'n j*ffA‘ f*s(“ Actuel Number Men Transferred

" Hq & Hq. Company, Armored Group i,i:m’v“‘*’ '*?;Ln'usan"é 102‘v
" -"Dank Battalions - e RRURPEUNNE - RN
TR - Hu.‘& Hg. Batteries, HarWor Defense: e e 626
"2'-'Ho. & Hq. Batteries, CA’ Group SR DI R T A - 2
3 < Hq. & Hq: Batteries, A Battalions’” <7 i - "~ 160
«15 ~ CA Batteries, Harhor Defense ‘ . S 2281
71024 Infentry Regiment (less 1 battalion) ' 1944
298th Infantry Regiment (lées 1 bnttallon) Cow T - PBRB
'“'2 - Tanx Destrover Battalnons e .."\,kf‘ :f=;><. : ~1?32’: »

Total lO 262

' : : o '5’45 Lo

mL It takes apnroxlmetelv seventv (70) éavs from the time the requisi—“.

tion is subm1tted until the replacement arrives in the Pacific Ocesn Area
theater. .The average time of replncements remsining in ¥eplacement trainlna
-¢enters »nd replacement depots within-theater: befove Joinlng "~ unit is 58.9

‘;davs, including travel time. :

.

o Replacementq for Pac1fic Ocean Area are all received hy T'Teadauarters
Replacement Training Command, Pacific Ocean Area, at Schofield Barracks. Upon
arrlval they are .profiled, claéssified and put into training for from two (2) to
four (4) weeks. ‘The course of training consists of firing record course with
prineiple ‘weapons and familiarization of other arms, Junele warfare, small unit
¥"ombat and emphiblous treinln S 4 SR Lt e e S

-They have heen very satisfied with the tvpe of replacements recelved
from the States. Their basic training is satisfactory and very few chenges
are»neeessary in plassification and profile. "’

fl Mllltarv Government' -

e The XXIV Corps had the followlng Mllitarv~Government Teams‘-? ;

Three (8) A Teams
- Five (5) ‘B Teems' e
» Two' (2) - C Teams = 5 s
Sre o One (1) ¢ &ﬁlhmﬁml
"~‘N1ne (9) Gulo qupensarles

From these the 7th 77th and 96th’Div131ons Were *eech ziven: one (1)
V'enSarLﬁ”« Thege ‘feams Are, oraani»

"4 “agsirned, The A team

accompanies forwere'elements ‘of the div1sion and 1s' upposed to’ locate. civi— i

{_,igg@\;mmw%w B

L T B U

lians and supplies pnd | @%3‘1 t%q Ts@pg% ' ¥ The division B team
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m*the dutiesé ssigzned, -The A team; . .
ion and’ 1g-tsupposed ta lodate: civi~

@funnely Bhem Pack it i e atvieion B team ,
establishes temporhrv ¢! 1ian” enclosures snd 18 relieved By the.corps B team
ae the division moves forward. The “A ‘team is‘composed of four. {£4) officers
including one (1) medical; ond (1) engineer and one (1) public safety officer
and eight (8) enlisted men including two (2) interpreters. They have one (1)
Jeep and one (1)- 3/4 ton truck. There is no need for a qualified enhgineer
officer on this team as any officer could werform:the duties: required; two (2)
interpreters are not enougli‘as civilians are scattered and have to be rounded
up. The transportation is insdeouate as the tesm itself muet operate its. own

camp, haul its own supplieq end eouipment beeidee pntherin in civilians and
civilian food, : .

The B team is COmposed of eight (8) officers and nineteen (19) ene ..
listed men with two (2) jeéps and one (1) =~ 3/4:ton truck. Two (2) of the
officers are claessified as a lesal officer and an economic and- industrisl offi-
cer, They do not functioﬁ in euch capacitv ené their specialty is not needed
on thie teem. ' s . . .

The ¢ teams ie composed of ten (10) officers and. twenty-seven (27)
enlisted men with three (3) Jjeeps, one (1) - 3/4 ton truck and one (1) - 13
ton truck, Their funetion is to:estnblich permanent civilisn camps and eva~
cuate civilians from the B enclosure to the permsnent camo, The personnel
seeme to be adequate but the transvortation should be 1ncreased

There 1s no orsanized. plan or policy for rotherxna local food and
supplies, and with the lack of transportetion this developed 1nto a, serious -
problem. _

Comhet commendere ‘are’ held responsible for the control of civilians
within their ares; - However, -there seemz to be a lack ‘of understanding hétween
the Military Government Section -and the combat forces regarding tranSportation.
On amphibious operations shipping space is slways at 'a premium and the Military
Government feels that if transportation is not ehiooéd 4in for -their.specific:
use it is the resooneibilitv of the combat -commander to furnish it for them,.
During the early. phases of an invasion the combat commender is nrimarily in-
terested in cettine ‘his supplies and eouipment needed by the combat. troops
forward and feels that it 1s the responsibility of the Militnry Government

- teams to accamplish theiy task with the equipment and trnnsportetion 28 set
up by the- Military Government Section. : '
SR 1) ¥ personnel assigned hy the Militerv Government for collectin£ ﬂnd S |
hendling éiv1lians and supplies is entirely inadequate so that comhat com- ‘ j

manders are reouired to furnish militerv oolice and other tr00ps to assist in
this work, B « Sy -

-

B

11. Recommendﬂtions. o

a Changes in, Tables of Orvan12°tion. L e

F

(1) That the” corps steff for emphibious ‘operations. be increased

by twand '\t nresent T/0 to include
g pd r~tings in hoth
B l &
3 % £%0 i B )
A Y o |

.the e%%;
commilge®




b

.k,auk .
R ,.,.:
B
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(2) That a military i;olice ’battallon, T/O & E 19.,35 he assigned

‘r‘to the corns.'“

"(3) That a casual comnanv he’ authorizad as organic part of corps’

- alonp line shown in annex #5.

-

-(4) . That a heedquarters and headquartera companv. snecial troops

be authorized as nﬁrt of the corps as shown in annex #6

Offlcers.J

(1) That authority ‘to anprove hattlefi@ld anp01ntments be given

16 ‘carps cémmanders with the suthority to delesate such ac-
tion to the diVlRlOn commanders wher - c1rcumqtances varrant,

i ! , . . NERT Lo e

Replacements.- ' _“_"f- S IR S E AN

(1) That 1nfantrv combqt unitq be authorized 8 10% over—strength
(including’ Iieutennnts) 1nitially when enterlng upon ah’ am—
phibious camoaign. L r;‘*» ST e

‘”t:x(Z)..That A replacement Battalion he ora%niZed for each dlvision

‘participating in the ¢campaien.

(3) That battle field replacements arrive during the mopping up

" period. This would alloW'replacemantsAto et actual combat
experience’ without ‘the added risk involved Aurineg an assault,
would give them unit morale nnd would prepare them to accom-

Jf';: PanV the asSault W&VGS on- subsequent anrSiGnS.

. fMllitarv Government Teams.:” 7V‘fff$ vy

(1) A Team = That the engineer officer on the A team he an l

officer hranch immaterial. That the enlisted personnel be
~ increased by two (2) interpreters and three (3) drivers
_‘and that three (3) trucks, 2~ ton he allotted

T

(2) ' B Team - ‘That branch’ 1mmnter1ql offlcers be substxtuted fﬂr

the lezal officer and economic'and industrisd officer on the
B team and that the enlisted personnel he increased hy one
(1) driver for an additonsl 2— ton truck

(3) ©C Team - That & salvaze aection he added to each C team.-
" This section to consist of one" (1) ‘officer, one (1) tech.
“sereeant, two (2) privates, and-one (1) staff sergeant and
~ three (3) privates for each division. -The duty of this.
~ section would he to Collect,'storevan@ igsue: to- civ1lian
~ camps- necessarv ‘food" and supniies gathefed from local :
'fsources.' The T/Set and two. (2) priVﬁtes would maintaln
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% yat jd collect the supnlies
B ‘ Vft A teams and deliver them
to the Warehouse or stock pile. This section should be:
alloted two (2) jpebs for warehouse detail and one (1)} Jeep
_and one (1) -2— ton truck for ench divis:on detail,

(4) That s officer of the Military Government e mssicned to
the G-l sectiecn of army ~roun6 forces as a liaison officer
and coordinntor hetween the army sround forees and military
government section of the War Departmend,

" Section III = (-2 Activities

1. Organization of 6-2 Section. o o "'

a. The XXIV Corpa G-2 Saction ie quthorizpd-niaa (7) officers, one
(1) warrant officer and nine (9) enlisted men under mu-mented T/O under which
the corps staff functions (see inclosure #1), In addition to this, the sec-
tion has two (2) ndditional” officers on special duty. Chart of the G-2 sec-
tion shown by inclosure #7% :

h. Tor the Okinaws Cammaisn the following teamg have heen attached
to the 6G-2 section: two (2) photo interpeters, one (1) Japanese order ‘of- battle,
two (2) lenaua ze, one (1) courter intelli~ence" corps. L o :

C. The onerations section i broken down 1nto two (2) toams as -

follows:
, " 1st Tean ot 2@ Teanm. IR
Officers '*'jj Fnlisted Men - . . Officers ... Enlisted Men
Lt. Colonel Waster Serveant o _; ' 'vavMaior - , AT/44Df§?tSﬁ§h,w
Major » T/3 Draftsman . " Captain - T/4-Typist

Captain ' T/3 Stenosrapher 1st Lt.
: " T/5 Draftsman :

The first team 'is relieved hv second team for meale qnﬁ durinz bours 2400 -
0800. It has bBeen found that the pemk load comes between 1800—2400 and nll
officers are rcquired to he on Putv durine tthe hours .-

. Co ,

The’ hrrak-down of the entire section 1nto teams workiny an 8 or 12
hour shift is not considered logical.. The break down should bhe hy tasks and
not by hours. For instance; the photo interpretation team mist work as & unit
in order to check each other to insure proper and thorourh results: If teams’
were divided into shifts it would mean individurl internretation,

2; Internretation of Aerial Photographse

A, There are two:(2) serial photograph interpretation teams with
the G~2 Section of the XXIV Corns and three (3} teams in the torps artillerv

section, Bach Team c 2 gRur (4) enlisted men, A
ﬁteap.wor?s on cne tas c i

vinz a photo, and»by




consultation, exchanee of oplnlons

I B . T - o
- e 7 N Gog . R N - - . ..
-~ o A e K R ; N N . : ot :
. i) Sl Lo e

g r' M : S e
cussion, a-mQreLaccurate so}qyion.is
obtained. Sao b A

v biﬁ.Theré“Wefé-nb véctoaraphs available.

R TN

”*Jé;ﬂ Photo- MaPS’* ORI R

'»Requests for aerlal photo nanc are made t0 - Aarmy. The'missiéh‘is
flown by the 64th Toporsraphical Group. There is within the corps
‘a topogranhlcal detachmont for survey and reproductlon.

3.

b, :Ord1nary Maps.e
Maps are Secured by requisition on the 10th Armv. Dietridbution is
made by the enriheer ynder G-2 supervision.
tion is composed of one (1) officer (Also mcts as G-2 .of -corps
engineer section) And four (4) enlisted .men from the ‘Engineer:
o Depot Company. This seems to work satisfactnrilv, and no spec1al
e unit for map distribution is halieved necessarv.
c.J'f:iér'tolinvasion the following mAaps Were availahle covering the
beach areat ' C S

(1) Aerial Photosraphs:

Mmh}'wua-?f:g:;r‘ Western Okinawa Beaches - nreoqred by COM—PHIB Group 12 .
T LT .. end PHIB«-SPAC Inte‘llin‘ence. SR

(2) Ordlnarv Map.
Oklnawa Shima prenared Yy Enalneer Section,'Flegt»Marine
L Force, PAC. T R i'“
d. A reserve stock of maps is carried hy the Corps based on a three
, _(3) weeks supply. This is %o tide over until the 10th Army is
set up on. thp targst whlch wag estimated to be L%lS -

Jaehn, BRI R ‘

e, Chart showing map éiqtributlon ie ‘chown in annex #8,

L, Reconnaisqance: -

2. At nresent there 1s no aaencv qvallahle to the corps commanders
for special ground and/or water reconnaisqance.; The need for qome such ‘agency
was almest constant. The only solution was to rob dlv131onq of reconnalsqance

4troops or to make provisional.. reconnatésance. unlts from comhat troops. - In

amphlblous operations. of the na
gaged, it is deemed essentlal thqt there he sef up some’

reconnaissance unit for .corps a
essential when invadips darse 1and»mésses and’ pqrti
mainland, E AN W, Wk

ture in whlch troons in thls area are now en-
type of amphlhlous

nd»hiaher ‘comnands, £ Sucéh &n oreenization is
':»arlv on the Jananese

The distribution sec--




: seentlal when 1nvad§
mainland, LY

b, Normelly i g 1b 1lal : L
division is not counted on. for mounted reconnaissance until after the heathhead
has heen; secured and the.advance inland started, Therefore, ‘vehicles belonzlng
to. these ‘troops are not leaded .out to land until after the resimental combat
teams are unloaded. Due to the unexpected 1isht resistance to our landing on
Okinawa; the assault troops were, able to:advange rsﬁidlv and had reached s the
enst conat of . the. island before the vehicleq of ‘the réconnaibﬂance $roop had been-
unloaded, . However, when thé aévance to. the sOuth started .hoth reconnaiseance,
troops were sent forward and diﬂ excellent wnrk in locntina and detérm1nin£ the
enemy position. .

1*ev\ vk
} In the 7th Div*sion the rpconnnissance platOOn ie comnosed of-ﬁéme If
(lQ‘VChicl”S** - ,,ﬁ Jecps e
A L .2 Wensels -
2 M-gls o
1 Half Track o e
By putting a half track in .esch platoon they are able to ‘save many vehicles v

"which had been mired dnwn or in a ditch,

S B R

ANt T it hns also been the practice 1n this D1vis1on to in'sttuct 911 nen
in the reconnaissance. troop . as forward’ nrtillerv ohservers. A 193 radio set -

from- the troop is left at:the artillery commend post and in this way thev have

been able to direct arti‘lerv fire -on stronz points, artillerv nositions etc.

: A 3/4 ton truck has bpen ﬁdded to the reconnalssance troop for
radio maintenance.‘m~.‘

65 In the 96th Divieion Reconnaissanée Troop they have installed in
ench Jeep n 1ow tripod for » mechine sun to he used by the man in the front
seat, They hove also welded a track on the M8 to have an All ~round traverse
‘without moving the turret. 4 periscope which is handled %y hand is in each N8 ‘
to allow occupants to look around before rxnosin? themselves.s__;, o
5; Propazﬂndn"nlf o

., Results &¢ propmeanda sre not considered commensurate with the
.effort -expended., . Statements from Japsnese priscners indicate th~t we have not
_reached a satisfnctorv zoal in desi:nina our propazanda, It is helieved that
‘additional’ study of this, subject is needed with‘a view towaréq prenaration of
bleaflets more effective 1£ their »noeal to the J»panese. e
‘ Y Distrihution of DTOpQQ“ndR lé#flets is accomnlished bv dronbing
<from planes and bv shell Liﬁtlp or nn’éffect'was obtained :

Lanzuaae Teamé

a. XXIV Corps:

There were two (2) 1an~uaze teamS'attached to the Corps from Paci-
flc Ocean Area,. Each ‘team consists of ome (1) officer and ?en (10) enlis ted

~ UNCLASSIFIED v




men.. The team is broken down into three (3) sectlons as follows'

'Interrogation Section

Translation Section

Clerical Section
“The majority of the'enlisted personnel were not very well educated. Most of
them had only a high school education and only one had a two years college
background.. This’ put a heavy hurden’ on the officers tq check over and rewrite
most of the material. None 'of them weré typists so that-the. time of getting
-out reports was longer than necegsary. These teams should be increased by one -
officer. 80 that there ‘would be an officer in: each interrogation and transla-
tion, section, and two (ZY enlisted qualified ty?ists not necessarllv with a
knowledge of the Japanese language. R o e iy

‘ b Divisions"—

One 1anguage team is assigned to each division., From these the
division sends two (2) enlisted men to each regiment which leaves only one (1) -
officer and- four (4) enlisted men w1th ‘the division and none forward of the

, regiment.;, Core SRR e ey :

;’”ch Procedure. -
. . 4 R T 3 N i A
The present procedure is to send prisoners back'to the regimen-
tal command post where they are auestioned by members of the lansuage teams
from the division. This is a short question.period based on tactical ques-
tlons "involving the immediste front, i.e., identification, strength of unit,
iocation of supporting. weapons, etc,  The time a prisoneris held at the regi-
méntal:command post is dependent .on available transportation to send hip'to'eﬂ
the irear; but it:is- rarely over: two. (2). hours.\ At the division. command'pos‘*
the prisoner is given a more general. auestionine and . then sent back t “the
corps. Prisoners are generally under corps control within twenty four (245
‘hours after capture, . The questioning at corps commend post is very thorough

and covers subJects as shown in annex #9.

d, This procedure means that ‘the battalion-commander who captured

the prisoner will not receive information geined from him until it is relayed
forward from regiment. This may mean-anywhere from.two (2) to four (4) hours

. or, more .and- the loss of opportunity. 40 act ou1ck1v on information-gained, This
could be remedied by attaching a language team. of -eight. (8) enlisted men to -
each regiment. If this was done each battalion could be given two (2) men who
would be able 'to question prisoners on the spot, thus gaining any valuable in-
;fbrmation immediatély. They would -also be of @rest agsistance to the battalion
acommander in reading road signs. 1nterrogating 1nhab1§ants. etc.,. The battalion
‘commanders would have to.realize“the position these forward interpreters are
Jplaceiin and take measures to give them necessarv protectlon.

7 Intelligence Information Prior to Land1ng.47,¢__f

- 'I'he G—Z ummarv Ho. 1;of -f«XXIV Gorps datiﬁélo Februarv 194.5 (copy

'ﬁ“‘m

+uvnmad Aver tn G~?i:AGF) ¥ ] y o ? :

! §formntion of the enemy

. RN P




food. - The section was well ofranized with the executive officer resvonsible ,
for the functioning of the groups:(see cnnek #10)s . This left the Assist=nt
.Chief of Staff, G-2 free fo¥ consultation with other’ ‘staff officers and for ,
visits to IOWer echelons. .The flow of information was very good And the ‘eitua-

r

cers bove the .sugmented. T/0.as shown. by, annex #l¢ . .One (1) 1s needed to,
ahandle visiting correspondenta and the other.in the Operatlons section¢

“trolkof the chief of staff and not under -2 section. It should be an organic

. Y.
Fleet. |
tiqn, AGF and will not he’ incornorated in thi 'report. , f : _.v4z.:_i{.

. Undérwate ol enms (0f WHioue Forses; U, S. Pacific’
“The. Operation Plan caverin Yhese, teams S’bean turnpd into G2 Sac-

vc; Three underwater demolitlnn teams were assimed to cover 'the -
beaches over which the XXIV Ccrps was_to lands Reconnaissence was made on LA
day snd the remaining days were employed to_clear the napproaches to the beaches.
Poles driven in the ‘beaches whzch would he covered durine hiah tide were the”fa
only obstructions found and these were ersily removed.

.

g »:u{da ReconnaissanCe nnd liaison officers fron thé‘comﬁat un1ts were _
attnched to the underwater demolitlnn teamq on followinz basis‘ “j 'z R

8 officers - 1 per each Battnlion Landing Tenm zn aqenult.vV
4. officers - 1 per each n sintit in thL 28 .ult.‘ b e

"3 officers - 1 per each division ST ImE

1 officer e from Corps G-9 Bection ;_Lf' ?f’ﬁ”ﬂ’fx"“

Lotk b
Y v H S8 Phuind s
KRR RERCEL . m

These 1iaison offiCers 1eft the attack aren on L~2 ﬁavs ﬂnﬁ mét ‘the: convoy
carrying prrent unit on Ty, dav and. acauainteﬁ resvoctive commanders with 911
available informatioﬁ conce?ninp his battallon 8 beach. v R

-

8. Summary..— f =

The operation of the G2 section; XXIV Corps was exceotionally

tion map was always up to date, It tonk all the time of one officer from -the
operation section to-handle the larse numher of civilian corresvondents accom—
panying the Corps. He had to arranse transportation for “then, coordinate thelir
vieits; keep them po«ted on the situation and edit their renorts.

_94 Recommendqbions.'~>fiv”

v R " . : L, S - S

‘The G~2 section of the- corps ehould be indrensed by’ tvio (2) offi-

‘~‘ "*‘::- (o!;-‘ ...... s

The public relations section s%oulﬁ come directlv under the con-

parb of the corps staff and 1nclude.\ e e

7

Personnel - Ona (l) Ma*or. Branclwlmmaterial Public Relations
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Equipment'?n Two (2) tvpewriters (one stanﬁard
One (1) camera, speed graphic (4 X 5). e

'.[‘wo (25 ‘I‘/4
One (1) T/4

.. One (1) T/5,

.:0ne (1) cemera, 35 mm

: "

mand missions.

;.mNecesenrv photoaraphlc supnlies..

's.~ Reporters and ;ewnite men. .
- Photographer S
- Clerk

_oneé portaﬁle)

L S S S P |
: S : i

SE oy LT

c. Thet » corps set up for amnhibloue onerations hnve assianed LY B
permanent part of .it's corps troops, one amphihious reconnaissance squadron,
similar in nature to the present cavalry reconnaissance squadron modified sult~
ably for cmphlblous operationss.

d. That a laneuage team of ei*ht (8) enlieted men be assianed to each

: assetit regiment.

Cub Planes: = -

" [

MRS S AT

:Seefion

[

IV - Migcellanecus

b

{
i

»+ Light liaison planes are urrently needed for reconnalssance and com-

The artillery liaison planes, despite freauent had flying
weather, did an - excellent Jjob of visual reconnsissance.

However, these planes

_cannotfunction in-a dual. capacltv and  the number now authorized is only suf-

ficient for artillery. needs.

There

are 1nnumerable usés for additional 1ight

planes. i.e., supoly of- isolated unite when other planes are not- availablh
{ofeganic artillery planes were actuslly used for this purpose on Leytey espeo-
ially by the 1lth-Airborne Division when’ the 5th Air Force planes were hot
available); evacuation of wounded, reconnaissance‘ command - purposee' trnns~
mission of messages and many others. :
plenes produced only fair results.
maintained by the corps artillery with only a. slight increase in maintenance
personnel,«however, »they should be marked for command purposes and independent

of corps artillery. .
their use could be flexible._;;‘

2.

5

unlts for the assgult. due to. shlpplng aesignments.

fouru(4) of whlch should e of the L~5 typc.

-Attempte to.use. K-20 cameras from these
Additionnl planes of th1q type’ ‘conld be

The additonal pilots should Ye artillery pilots ‘80" thet

Allotment of Shippina Space° -

s

Cons1derable difflculty hﬂs been experlenced in 1oading out of corps

‘In loading out -fé¥ . the

assault and unloadigg at the- ‘target our eurrent amphibious doctrzne ‘does hot"
take into account the corvs troops.

“including the a1v1elon.
furnishes which. is never enouph ’
- space has to be taken awav:ﬁgom theédivisions and- in 4l casee qome equipment

It is desismed to handle troops 4p $6-and |

Corps shippine is, dependeént on what ships the Navy

%

Thls means that in

mApy cases some shipping

H§ s

.,W.MWM




furnishes which is never enouph This means that in mApy cases some shipping Q
,space has to be taken AWBY. ﬂxom.bhegdivi ions and- in pli céses some- equipment
mist be left behind. BB ¢ ; ' :

olna units Ior corpq qnd army trﬂops in 1»rre ﬂMﬁh1hious Oneratlons.
'3; Rplleving Comhat T“n ops of Personnel on SDGClal Duty: - . v

Jverv effnrt should be made to Pliﬂiﬁ“te the necessity to rob combat
troogs of personnel in order to hondle rear echelen install~tions, This varti-
_culﬂrly applies t0 the need of always furnishine ~dditional military police,
both for traffic erntrol »nd hendline of civilians, ~né for the prover func-
tioning of.-the. corps commend psst due to attached personnel. This con he done
by authorizing a headouarters, speeial troop for the corye as outlined in
inclosures #5 and #6 and by either assieming » militery police battalion to
each C team of the milit~ry sovernment or hy inc”eas*nﬁ the carps trﬂovs bv
that much. e , . Co ‘o

R

.;'4.- Tactics and Training: -

Pactics used hy trosps. Af the "‘IV Corns apd. reeult« shtained com-
pletely Justify our *"ctICPl teeching as'apolied to combat, It hos hfrn found
thet the Japenese is probahly more SHSCCO»‘bl@ to flenking ~nd turnine move-
ments than othor troope. It is helieved-thot rur troops shonld he well indoc-
trinnted with the princinles of monsuver, ineludine nperaulon§40f sm~ll units,
end with the sound principlés of open warfare. More emphasis should e pleced,
on the trainins of the individual soldier and small units, perticuler ~ttention
being prid to use of irdividual weznons, patrnlling, ure of cover and concenl-
ment, and use of maneuver by smell unite in the nffensive.

~. .

’;“ ’l “\’(‘r/ '//'
w, ¥. TODD, Jr.
Cnlonel, Cavalry

o)

List of Annex's:

annex No. 1 - Augmented Corps Staff ”/O
hnnex No, 2 - Orzanization of n Cnsunl Detachment
- Apnex Wo, 3 = Study in Promotion in POL. - - _ _ o
“Annex ﬂo.;é'QhReplncenen, BEsthe wad T eauirnmcnt, PO o s i s
b5
8

annex Y¥o. 5 - Proposel T/0 for Gerys Chsual Detnchment : '
annex No, 6 - Propogsed T/C for Corpe Fq & Ea. Commany, Specinl *rOﬁps.
Annex No, 7 = Operntional Chrrt, 0-2 Saction, XXIV Corps

Annex e, 8 = Chart shoving mep distritution,

Annex Yo, 9 =~ Methnd of ‘interrosotinsa of prishners . )
Azinex 75.10 < Dutisg of Imacutive Officsr, G-2 Section, XXIB Cnrps,

T
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SUBJECT : Letter of Instructions , ??7~’£&;f
- 70 -fGemmﬁnding Officer, 20th Armored Gp, APO-BBB - e e

1. The 20th Armored Group will provide the necessary personnel and
~equipment - to establish and operate a‘casual camp on the target. The camp
‘will be in operation not later ‘than L # 7y nd will perform the following
functlons.

- a.g Contact all Corps and Army hospitals on the target =nd arrnnze
to relieve ‘them of all XXIV Corps patients who are ready to be returned to
duty. Check all casuals entering the camp for nhvsical fitness to return to-

;- duty. R i § . . . v SRR D
o : . b : ‘ 1fuw’
A

™

N L b.: Shelter, feed and Hous% all ‘¢asuals’ who are returning to :

organlzatlons of the XXIV Corps, - ; a L _ ~¢;_v
c.; Make direct arrangementﬁ with units Cnnccrned for the dellvery

of ~their casuals. . ; . .";a

é’ S d Equlp all casuals pnss1ne mhrough the camp An accordance‘with
~Inclosure #2 to Alministrative “emorandum 1—45 Headquﬁrters, XXIV. Corps, :
10, Februarv 1945 T ?,,§

ke i ; ’Maintain atrecord-of : all casuPls processed by the camp, showing
for ¢ach casual' ,
‘ (1) Name, rank, ASN, organizatlon.'
, ‘(2)‘ Date and hour of arrival.
w e t7(8) Installation where last housed.
/ . (4) Date and hour of deliverv.
©on(B) Te whom delivered. ~ o
f\ Renort each Week by 1200,ASundav, as of midniecht Saturday, num-
ber of | casuals processed. bv organlzat1on.

' 2;’ A suggested 7/0 & T is attached (Incl #1) Organization property
may be. requ151t10ned From G=4, XXIV Corps. R . :

Bv command of Major Gencral HODGE ,
: a;g .. W, H. BIGGERSTAFF

; Colonel, A.G.D.,
Adjutant General .

-&A_ e ) mmmmmm':'



Adjutant vensral b

178 Colonels - 19 ~ 11 - 34 - 88 - 2874 40 - 4 -2 - 1 -1
Years in Grade~3 - 1 - 1% - 2 - 2% - 3 -3%e 4 -5%- 6%

Pacific Ocean Area average years in grade for Colonels is two (2) years
cne (1) month, . .

619 Lt. Colonels - 1290 < 88 - 192 - 116 - 52 - 12 - 12 - 18"
Years in Grade - 3 « 1~ 15 - 2 g% -~ B - 3% ~ 14_

Pacific Ocean Area average vears in 0rnde fnr Lt. Colnnel is one (1) year,
six (6) months. ‘ .o

1185 Majord - 299 - 291 ~ 352 ~ 137 - 76 - 12 - 14 -3 - 1 . ‘
~ Years in Grade - 3 41 - ll 2 -2~ 3-3-4- 4% §

’ Pacific Ocean Area average years in grade for Major is one (1) year
three (3) monthsi :

\

4148 Captains = 1029 « 1110 - 1043 - 630 ~ 248 - 43 = 30 ~ 12 < 3
Years in Grade - ¥ - 1 - 1} - 2 - 2~ 3-8~ 4-4% .

=1

Pacific Ocean Area averaée years in grades for Cavtains is nne (1) year,
three (3) months; ,

5523 1st Lt, ~— 1823 - 1569 — 1414 = 487 - 149 - 37 - 32 ='12.
. Yeats in Grade - % - 1 =~ 1% -~ 2 - 24 - 3.3 «4

Pacific Ocean Area average anrs in grade for 1st Lieutenants is one (1) ~
year, one (1) monthi . ‘ | J—

4533 2nd Lts, - 328 - 1281 - 1980 - 868 4 66 °
Years in Grade - 3 -~ 1 =~ 1% - 5 a2}

, Pacific Ocean Area average venrs 1n grade for znd Lieutenahts is one (l)
Vear, four (4) months. ; . .

An individual studv ‘was made on each officer havinz served more. than
following vears in grade° ' " S
R vears for Golonel R
Bl years for all other grades“

w1th view to crepte ‘an” opportunity for promotion where promotion is warranted
or in case of substandard performance of ‘duty, to recommend reassignment, re-
classification. demotion or senaration as- the case might warrant, " This re—
sulted in the regigimific tion of five (5)° offfcers and the reassigmment of -
elint ' (8) officeff Mopions could not be made in every case - however, the

- of ficers knew tU¥ | A gxbeiny studied. and considered which helps
morale. v &8 g ‘
i 43 | ﬁ?@ |
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47 Lt. Colonels to Colonels
267 Mnjors ‘to:bt. ! Colonels
“653 Capta1ns ‘to-“Majors

a, ¥ hOwELT

1553 - 1lst Lieutenants to Caotains WeoL et uﬁavoz@

2631 -~ 2nd Lieutenants to lst Lleutenants

|l [P

The monthly promntion batals in’ 911 grades qhow numerical increases

over the year, partlcularlv as a result of battlefield appointments and the
eighteen (18) months ‘promotion in company grades.

It-is douhtful, however,

if these increases will keep pace with the growing officer strength in the
theater znd that a 1onger time in arade will undoubtedlv be shown 1n 1945,
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Specifi- - Tech~ Casual
cation nician Camp -
1. UNIT Serial Grade . Head-~
' Tumber ' ouarters
2. . lst Ik, AdjJutant 2110 1
3, 2nd Lt Mess, Adm, Supply 4113 1l
4, Total Commisqioned . 2
5. 1lst Sgt 585 1
6. S Sgt, including Co 4
7. Mess | 824 (1)
8. Supply 7 (1)
9. Platoon 651 (2)
10. Corporal ‘ 1
11, Company Clerk 813 (1) -
12. Technician Grade 4 2
13. Technician Grade 5, 6.
14, Private First Clﬁss. includin? 2
16.. Private 3
16...  Carpenter ;"“' , 050 5 (1)
17.7"  Clerk Typist ' - 105 5 (1)
18;.  Cook . : 060 4 (2)
19.-°  Cook S 060 5 (2)
20, Cook's Helper =~ . 521 (3)
21,> - Mechenic, Automobile 014 5 (1)
22,  Medicel Technician. 409 5 (1) -
23, Truck Driver, Light 345 (2)
24 Total Enlisted 19+
g ﬂgéreg;ate 2k

. Unetasgipgy

2 6669




MAJOR' ITEMS OF BQUIPMEIT mo B P.go,vw%v i ¢ BA
3 \, IR .
Bap, canvas, water sterillzinp, complete w/cover . :
and haneer o : _ 2
Bars, mosguito , : o ) 100
Blankets, OD - ‘ 100
Cans, GI, 10, 16, 24, 32 gallon ' ‘ 1 each
' 32 gnllen ~ | 4 addi-

_tionnl
Chest, tableware, MD Item #9765000
Cots, canvas, folding : . e a2 10
Desk, field, fibre
Fly, -tent, wall, large, complete
Heaters, immersion type for cans, corrugated
Lanterns, Coleman, gasodine
Range, field, M1937, 3 unit complete
.. Table,. field, folding '
“Tents,. pyremidal. complete w/pins and poles
~ Tents, squed, complete w/pins and poles
Tocl set, complete w/tools, carpenters 2
Traller, g ton, 2 Wheel Cargo
- Trailer,. 1 ton, 2 Wheel, Careo .
Truck, 4-ton.,4x4
- Truck, 3/4-ton; Weapons Carrier
Truck, 23-ton, Cargo
Typewriter, portable w/case
. Water Cams, 5 .gallon,.l per 5 individusls (based on 20N men)
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SUBJECT: Interrogation . o & .  uidAB®® and informmtion of rll con-
' cerned. ' o

1. It is necessary that the interrogator be thorousghly prepared
before commencing interrogations., He should he familiar with the-terrsin
be up on the locnl order of battle, and the situstion., If division reports
are aveilable they should be studied carefully. '

2.~ Check the division report thoroughly, take nothing for granted.:
Check information with JOB. If information does not check with mown in~ "
formation get 2 reascnable explanation. If'PW ig' a soecialist reaueet :
an officer in PW's field to aqsiat in ihterrnpat*on.

[

3. Interrogathr mast Zet every no==ible blt of useful informatlon
the PW hag, interrogator must not jump..to the conclugion that hecause PW
is illiterate or stupid that, he 'tnows hothing. Such men may have pre-
cisely the information that is needed.  Xeep constently in mind that small
scraps of informaticn of apuarently no volue may he. the link that com=
pletes the chain., It takes scravs of informetion from various seurces to
make the whole picture.  If information is repetitious, repeat it. It may
be the necessery confirmation needed to Iend credence to.other reports upon
which important decisions may be based. lMoke the end product have intelli-
gence value. You are an impnrtant member of the intellicence collecting
agencies. Upon information supolied by vou men's lives nre gamhled. 3Be
censtantly swnre of vour responsibiliiy tothese men, Rememher men's
lives devend upen VOur accuracv nnﬂ diliennca; Don't fail them! -

4, VWhen writinp rpnbrts, gre that thpv are concise, free from irre-
velant matter, written-in &such a way that it can have r~nly cne meaning.
It is necessary thpt evarv intorrOnntor he nbln to prﬂuare reports for
publication, : : -

5, Peint by pnint discuesion of intprrnaﬂtion ferm:... .

_ A, PTRSOWAL D);AILS'J th@ neme in KAJJI will fnllow the namé,'
in ROMAJI. Unit will ke 1isted by ende name, ende nunter, CO's name, ..
Platcoon, Cnmnany, Bﬁttplion, Raaimant nnd Diviqinn.- '

B. ASSESSMEﬁL: £111 in the age, pducnt1nn, nnd v0c9t1on.  This
will rive scme indlcation ~f what cen heexvected. . ‘When the interroga-
tien 4s crncluded, ‘crmplete ths remaining neints.. Using a scale of I to
5 with 1 ag the highest mé 5 as the 1owest.~ PW's militery. exnorience,_

cecupation, =2nd plnce nf rrsiéence w111 cu?aest neints for. further oues~'
tioning, - ¢! . » : -».’J}..m

C. TACTICAL IXFORMATION: : the letter order. forith
will he oreserved “1f- ‘ot infermation is availsble: frr o.

the paragravh and lcttcr mgV'bp rmitted for example AL
paragraphs "z, b, ek e B attere




bevln with inductio 3‘

e Detmils of cavture

i YT 4111 be included.  Record PW's clacs »t induction, unit

| . . © .77 . inducted inte and =ll subsepuent units assinged to and

! . © their locatien, . .Detriled; movements. ‘are ;ynnecessary but
211 unite and lresticn of such units with d~tes will be '

~ reported. Vhen moving by sea, nemes of ships, tonnazes,

» num%er in crnvoy, number of escort-craft, shivs damaged’

cr sunk will beneted. - A detriled cheronclegy is desired
for thn movement of PW'e unit subseouent 0 cur lpndina.
Where ﬁnd whan PW spnarnted frvm'un1t

and cnntinué tc date of canture.

b. Or?ﬂniVntlnn Pnd Strenath: Thle will 1nc1udn T0 ctrergth

" and nrrﬂniZat1nn ‘and strength and nr~enization of PW's

unit when he left it; the wlace and éate are importent,
This is bYest shown by diseramatic layeut, including weanon
and vehicle allntments. The wesnoxn strength will he aiven

- feor TR aﬁd”strength At the last time PW was with his unit,

c. Positlrns. In 1ﬁcat1n£ 1n<t011° irns:

_,'-f<;1)
(2)

(3) Reworted instelletirne,

Pﬁ'o unit Chnetructod. e

Installﬁtiﬁns PW saw,

Defense Zonest™ -

'Eﬁblocfw?nt§°

ANITEX 9

) ine,‘m”teriﬁlkahﬁﬁﬁgﬂﬂé; hficcnei
L structap?.v S u. v
: v”“-(zﬁ AMlnPfi°ldS.'SiZP; 1Pcat10n num%er ﬂf mines, inclu—
. ;Adlng Bomhs 7p< shelle usad =2¢ nmines, typn rf‘m;nc.,
j’é.(3§quﬁti~persbnnolkminos::lncation tyne.
(e '31r9 exn twﬁ 1ementq' leﬂht brhaét“; fQEG;:iééaéihn.
‘:- (55_ Tenk t*ﬁ5€' lrcntlnn, the. 7
o (55/ Trnk d1+ches: location, lonrth éenth w16th 0rpfile.
(7) ‘Rond ®hlecks: loecation, m°ter191 crvering fire.
T(8)‘*CPs.l#catﬁ"n,-100° tion n’ Bnttprieq cprvod
(9) 'CPe~ laertion, tvne nf ehcltpr -npr;ornél unlt.
(10) * Amrrunditicn éumos' 1009t10n, cize, typG-QfﬂﬁmmPnitiOH;

unit,

fuél ’ unitn

e




(9) Uy LNOCPULLOIL, L-jdr o TLlThune gy soe s emem T

(10)  Ammundition 6umne~ lreation, =ize, tvne of ammuni tion,

ANEEX #9

(11)
(12); Frod dumns' location, size, unit.
(13) Water supnlv point: laestion, size; units sunnlied;

(14) Foenitals. 1orntion, 6179, numbPr nf nqtients, unite
served. . :

(15) Standine patrole: routes travelled, time, strength,

(16) Any sther obstacles not covered above.

d. Xnowledre of nther unite: .

(1). Cecde name, number, officere, strenzth, weanonsa.
When and where he saw t“em. 'g

(2) Uhitq he heﬂrd ahout.

(3) Insienia of new unite,

(4) Hag PW geen or heard nf recently formed or reorga-
nized units; if so, ‘where, when, from'what units
formed, strensth, weanons. Officers and identifica-
tion. ' '

(5) Speciél troops: waratroops, airhorne, commandos,
nechanized; etc.

(6) Civilian militia:
(a) ‘z'Amo GURIIN
(b)  SBINENDAY.

1., Are thev orpanlzed and eouinned, officerq'
"stren?th? -

'§;~vAre ‘¢iviliane fichtinge as a unit or as |
vuprrilla? :

e. ;Uhit Dutiss" Under this will be enemy methods, techniques,
and missions, More detn 11 will be included when.the unit
is not one of the arms. Snecial treinine and unusual mis-
_slong will be-noted here. R

f. Wastage and Casualties:

(1) N¥aval losses and damage.

- ‘(2) Land Tosses):

Tt ASSIEIED




&

(3% Theses in“equipment ~nd suvpplies.

. © (&) Due to*US Hétions:

(b) Dué to amandonmént.
L j o : .(4)v’Shortaﬁé iﬁ-e6uibménf—Dnd material,

. (8) Casualtiés:l

E

o (n) Killed:
1. How manwv?
N 2... "herp? A

3. When?" L
e B vhes
. é.;ﬁigno§it@nn of dead.
(£) Wnunde@:;‘
1. ér?atéént;; o
2. Disvositien,
.(c)"PErbeﬁtééé nf:ﬁnit'inopﬁacitptéd::
T Communica£idns} |

.. (1) Messase centers.
(2) Radios: locetion, t§se, units, service,
(3) Radar etotions, lrcntimns. . . . i
(4) Reilroads. Traffic.

(5) Readse : : el P

(a) Treop travel, freouency. . oL e

(%) Those traveled at night{
(6) Teleohrne lines.
o o Yoty CoLT

(7) Switchhonrds, locstien,




e ' e

(a) Ipfantry
(b) Artillery, mortars, dual purncse Zuns, MG, ,
(2) Lecation and etrensth of reserves (i.e. any force of ﬁi
trnops no matter how small), | ' 5
- (3) Truck, tank =nd rrtlllery nerks, 1

1. Intentions:’

(1) Intentinnlof PW's unit when he_lef% it.
(a) Date and locetinn when he left unit.
(b);,How Qeréfﬁhey #oinm.to execute thelr iptentions? S

(e) Source and d- te ~f information: Rumors, orders,
C T eted

(2) General intention of ememy's total force.
(a) Plan ¢f attack.

(*) "Défense plant

=

"Déinyinﬂ action,
'gi‘AQithdr§wal;
3. Fixed lines
_é."wiéhdrawal tn prevared pesition,
‘§; Caﬁntarattacks. (T-1s will e stressed as

enemy. situation hecomes increasinely diffi-~
e cult).

a, Assemhly srea.

.'ﬁ; "Stréﬁaih
Q. Time
&, Plan.

5. Wemobta’ Arid soutmhénb:

(l) “fhow artiliorv ni@ces.":l

et 4SS HED. il




i
.
! L i
: ‘ ’ (2) ¥ew sﬁéil'afﬁs.';'
é | | (3) Wew minééna£é'ﬂféﬁades and hooby trapé.
(4) Wew tanke. |
(5) Exnloei;reé'.‘
(6) Bombs, ammﬁhitibns»and pyrotechnics.
?j (7) Uniforms aﬁa personnel ébﬁfnmont.
i% (8) Personal afmcr:»; i )
;; (9) Instruﬁents. ‘
v, k, Chemical Warfare: ¥ ;
:i (1) Ges sﬁéllé and ﬁ5ﬁb;.‘
: (2) Gas masks.
(3) Gas D£6t9§tiﬁe Elofhina.i
(4) Incmndiary’materiéls.
(5) Smoke apperatus.

(6)

(1)

(3)

(2)

m. Morale factors:

Disnosition of poisen #as dumps, if ANy,

¥

1. Perscnalities: .

Personalities in PW's unit and other units. Indi-
cate those that heve be~n killed 'in actiorn or evacu-

ated.

Igentificrtion of any officer not otherwise listed in
the renort, ’ e

s

Civilian perscnalities,

(n) Civil officisls,

(1) Leaders of ZAIGO CUNIIN.

(¢) TLeaders of civil militia,
(4) Leaders of SEINENDAN,

g T TTTERTR Esaa i - abl

e

ES




m, Morplp f cto;§

19" 4

(2) rw"attituﬁe
(3) PW's sttitude towsrd the wer,
(4) Mail o
(5) War news.
(8) Allied leaflets,
(7) Radio nrovasanda, :
(8) 3Effectivenass of U.S. proparanda.
(3) ‘Eow tan it be improved? - '
(10) Are they holdins out hecause they have been toldf
(a) Reinforcements are éominz from Japanf-
(») Pleet is coming.
(¢) Air force is comine.
(11} What are theé current rurors?
(12) will éﬁemy surrender if.eiven the ooportunity?
n. Generalt |
(1) Intellicence and socurity.
(2) Decention and treacrery.
CSj vKnﬂwlpdéé‘of.US: I
{n) Losses. e
- ) pxan;.
(¢) Situmtion, - ~+ '
(4) US ?xq'c,s: R U SR T R
&) *Caﬁtﬁréd US materials.

(8) ‘Are they searchins 7S dead nnd if 0, »re they
obtwin1nv in‘ormﬂtlon?
.(7) fooct of US "GF ﬁltillﬂrv pnd bomhlnp. Whet is most
* offective? RCE

eRUrtF!

S

n




o T e i e i o B e oA S N i

T,

(a) I{‘,";ation' oiv

tn) - Civihan food | sitﬁntion. "

(e)  Civili$n'b£titﬁdP: : . z
(9) Tf’rrnin"

(a)f#Rib% vaddies nesr coast.

1. 'Depth of mud.

2o

. Denth of wnﬁnf.

'3, Heisht of dykés.
(%) Denth of mud in swonps.
(c) Soil: |

Consistency.

b

‘2. Denth
3. Soil trnfficebility.

{a) Meterial of houses,

—~
]

~—
1

tivers:
1. Depth.
2, Width

(f)  Bridge: .

v
%

1, Width
‘2, Lenath.
3. Stren~th.
(~) TLocrtion of punlic huildinze.
(h) Bndemic disesses.
‘(i) Drinkin~ water sources,

*(3) Food stérase mlaces.

4




%@@ﬁ ice” of AC of 8, G2
Lanyuaee Section

SUBJECT: Surcested Queetione to be asked of PqW to ohtain tarzets for
Corpc Artillery. :

1, Corps artillery ie intereqted in receiving information from which

long range fires cen be planned on the following rnar area. installations.
‘a. Enemy artillery.
LR Téﬁk concentratibhsAandbrnpair pointe.

" .e. Landing. nointq for transnortu ‘landine cpeft ‘md harses,

d, Denote and dump< for - nmmunition, pes and oil, food, aviation:
supplies, water points.

e, R,\gimentpl‘g‘ndhigheréchelon .CPS,:.OPS, and radio FtP_tionS. .

f.. Routes'of 9omﬁuhic;tion and supoly.
z, Troop reeserve and hivouac areas,
h. Landing'fields,lairstrips,’hangérs;‘revetments,'

i. Location and tyge of strone fortifications.

Direct ohaervation agencicq alone are. seldom ahle to zlve cornps
artillery the hecessnrry informntion regarding the above targets. For
this reason this informstion must be procured throurh every possible in-
tellirence source. PW interrosations are valuable in thie regard., Fs¥
' cannot always supply complete infarmatinn hut very often they csn supply
important clueQ which can he usod by the corps. artillprv.

The following sugrested lines.of ouestioninz are therefore eet
- out in some detail, The object of the guestions is to ~et from Ps V¥, as
early in their choin of interrosations ae noqsible. indicetions or anv
clues which would 1ead to diqcoverv of corps artillery long range tareets.

2. Enemy Artillcrv Positionq.

a, Discussibn' pr PeW will have positive, information such as
having seen a batterv.in.vposition or a sun poqition being due, but many
may hrve valuable indirect information. Thn followinn indicntione are-
helpful none-the-less. .

b, Indicav

o

‘,
,
i

i
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3
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.usén5d?tillé§§ jeces beinz moved on roads; when,

(1)
wheﬁe,.d¥§§ ﬁion’§f{mOVém§¥}a;.gFof the few PEW who will
... have %seen AnY, sHowh &her & @;étp;e&g‘f Jap artillery and
have them 1dentify the tyvpes they have seen, The model
. numher of certnin 75mm funs will determin~ whether it ie
‘a weapon used hy . the, infantry or hv the ertillery. Aleo
. . .obtain type iof prime-mover used to two pleces and number
- - -of caissong.or .treilers with viece). R

ceo (@) Has PW heard, the sound of Jap artillery firing, direction
gound come from, where he was at the time, when he heard

%. R > i1t, )
i L () ;Haé'PW %éénibﬁééf#ina inst;ﬁménts on hill tops; when,
i .. - (4) Has PW observed telephone lineg running or heins 1aid to

hill topg,;whﬁ:ﬁ,_whep.,

A 1~ s T T A
(5) Has PW obgerved: radio sets in overation, whers when, ..
(6) Has,Pwﬁseenxartillery.pernonnel crrrying or usina ‘trans-
its or other survey instrumente; where, when, - e

i
B
i

!

‘ (7) Has PW dﬁéér§éd iftillery'éﬁmﬁhition'ﬁeina hauled; where,
ﬁ when, direction of movement, If possible, show PW & pic-
4 ‘ture set of Jap artillery projectiles and have him identi~
\ fy what he hes seen.
; (8) ., Has PW seen.piles of artillery projectiles, when, where,

(105mm projectiles are vacked two to a wood box; 155 mm in
i E .- individual wood boxes; 75mm shells are often four in » hox.
4 -+ -3, *Tark Concentrations Areas anc Repair Pointse:

8. Discuséion:'MInfofmatidhlfy deduction on this item are practi-
cally nil. - The.PW will either have seen. tanks or not. If he has seen any of
them, the following circumstances are vital: - o

(1) Movins tanks; when, where werc they seen, direction of
. .- movement. - How many; snv beine towed. B ‘

(2) .Stationary Tanks; when, whore, wers men workine around
them with -toolg, zas drums there, tank parte there, How
many tanks. ' ' ’ I

(3) . Camouflage usré for tanks.

4. Landine Points for Trensports, Landine Craft and Barmes:!

A, Discussion:

g

oA s e e

Bogt dot@rm@ﬂpdsf%SE?rGC1?gi of PsW's exveriences,

-

lé




Pht Or:dﬂvw
FW picturvc of craft).

“nded , Ili

(1) t§éo craft uepd (Show

(2) Supplies and equivment landed at same plece,

(3) Did PW gee any other places where troops and eupplies
wer~ landed,

(4) Any men of his outfit return to beaches for sunplies;
where, when,

P (5) Any cam’)uflﬂéi’? uead 2t beach,

'_KG) Type of shipe or creft seen.

5. Sunplv dumpe or depots (Ammunition, food, gas & oil avaition And
water noint ,. routes of eupplv) S
\a. Diacusqion. Th1° ie & 6iff1cult field due 4o the Japanese
habit of dispersing thelr suoplies in small ouantities along roads, under
rock overhangs and in hrush ~nd trees, Aqidc from actually seeing’a dump

or water point at » certsin time and place, the following indications zre -

valusble:

hH. Indicntionq~

(1) saw truckq or cnrtq hnulin* ﬁun>lipa whﬂt the supovlies
_ were, whon, wherr, dirrction nf movpmpnt have conversa-—
. tion’ with ‘drivers, whcre they qtarted frnm and their
S Ges tinﬂtion. ‘ :

‘} (2) ‘here personnel of hie unit wnnt te met vqrinuq tvoeq of
supplieq, how often, rnuto taken.

(3) Where unit procurod ite wwtnr, Purify it in unit or
e already purified. S . .

(4) Cartq; trucks snd- troops move »t ni~ht on roads or in
' d?v. : ' o '

- oo

6. Rorlmentﬂl snd, Hizher 4ch‘lon CPs. OPs, Raéio Stqtions.

a. Discussion; This is = hroad £icld for-deductinn,
Y. Iﬁdicétioﬁ%‘uA

o

(1) Whnre does unit moasen*or PO to vet tho ord@rq“ how

oftpn' ever.. talk M1th vour mesennwer. ' , , R

(2) ”as ho eoen f“icars Pnd mneepnnerq u<1nr a pnrticulnr
tragl

_-.3 .

ctinatlon.’, I o
!E ne lines at any one place;

NI



(4)' What is hlphpet rankiné Jop offlcor he an geen; where,
- wh@n, what he was doing, other officers present, was thpre
a. houcp or a tart thero.

(5) Séb any ataff cars sny vlace; when, where,

(8) See any radio sntennossg or steel towers anv place; when,
where,.

(7) Sec anybody usins eiemal flars or panels; when, where,
7. Troop Reserve and Bivouac Areas:

" a. Discussion: Best determined by a recital of PW's own ex-
periences and movements of his unit (Uee Mav).
b. Indicatlons.k Where PW first camped when he landed, when was
it, were other troops there ton, see anyv cncking fires of other unite near
where he camped, were tents used, were native houses used,

8. Landings Fields, Airstrinq, Hangere, Revetments:

B, iqcu<31on° Thie is linitpf to direct inguiry on tho eubjoct
Where the PW has qron the iteme sét out in the title, whether or not the
runways are surfaced, is field used at night, where personnel live, has
he seer any AA guns, where were they, how his are the guns.,

9, Location and Tybe of Strons Fortifications:

: : a DlscuSQion. Thie is likewise an item almost wholely depen~
dent oi the personal knowledge and observations of the PW. Items desired
are. location, materials used for construction (concrete, steel rails '
logs), how' 1onr work on position was carried on, is barhed wire uqed,
any weapons emplaced location and callbpr.

: Collﬁteral infﬂrmrt1on can “e ohinined from PW'e if they heve
had conversations with others who have worked in the fortificetions or
hauled material up to them,

L. mman N B &MQW@@%



HEADQUARTHRS XXIV CORPS
Office of AC of S5, G ~2
Lancusee Section

PRISONER OF WAR TUTHRRRAGATION RWPORT
(Preliminary Interrosation)

Interresator No,: PW received
Agsistant No, I Date

& s ok ek e K sk ok s ol e ok ke ek SHe i ok ok 3K sie e ok o

1. PFRSONAL DETAILS: | R

" PW Noame . : , Rank:
PW Number : - Duty:
. Enemy Serial No.:, -
~ Unit :

Place of Capture:
Date of Capture :

Age

Fducation
Residence
Vocation

20 ve oo »

2., ASSESSMENT:

h.

~Deteil of Capture:

Time: Hra,

XXIVCI --
Dﬂqte . L] L] . . el

Time: Hrs,

Mil, Ser.:  Yrs. Mos. " “e. Comparative Intelligence: o
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Chronolegy:

Oraanizetion and Strength:
POsitions. . -
Knowledse of Other Tmits:
Uanit Duties:

Wastagze and Caeuqltioq'
Communications:

‘qunouitione of Units in Onarational Area.
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*\mzowmum Dumee of ercunve Offlcer, 6-2 Secti on.

_ﬁl; The followvng is'an outline of tha dutieq of thsuexecutlve OffICPr
of the G—? Section. In the performance of these duties he will normallv
have oné’ clerical ‘gasistont and for the initial vhasges of thp operation one
officer.

- 'mminiqtrative Duties. S

'1'. -.;2.,,‘,

’ Aa. Ordinarv (Bpfore and durinz combnt)
' Receive all 1ncomine letters. documents, publicAtions and obd-

Jective data. . Peruqe and note those items which sre of intereqt to G-2 Sec-
tion. Consult ‘appropriate subsection for recommendations on distridbution,

Prepare drafte. of letters or recommended actlon on: admlnistra—
tive matters.

Maintain close supervision over personnel matters in (-2 Section,

Be custodian of Joint-Intelligemce Center,.POA Materiel Stamp
and clear souvenier 1teme of materiel

- >Mainta1n a.comprehensive £1ils of asvnropriate objective material,

Maintain a record of claspifiad documents- issued to or by the
G~2 Section,

oo S, C

Make pefiédié.checks on individual arms and eouipment.

‘ d During .combat 1nsure that individualq havp 1nd1vidual arms and
helmet With them nt all timeg.v S . ; . .

WheneVPr ‘vehldles are-issued to qubsections ‘make DPrlOdlC checks
on maintenance.
o Check on dailv pollce of area snd ordnrlv nrrangement of sub-
sections, ' - . _ v
T Preparation for Combat.
A Maintain close 1iaison with headquarters commandant on require-
ments. for loading and dates of londine.

See thnt we have all eouipment for combat




Responsible for movement of G-2 Section aqhore end establishment
of the G-2. portmon of, the CP

PRSI EARTRT
& . L e Erection of tentage. ) - "

Installetion of facilities - llghts end telephones, etc.~
k Digging_in.oquperations Sectlon and subsections._‘

! , Deqignation and locabion of individual foxholes, Do not permit
i area to become too. congested ‘and keep area of Operatlon< Tent free of such
i lnstallations if - possible.

{ . ; o et »é‘ L e ﬂ TN ul'-l-. . <_€',;',‘~. ST _b",e‘, e
See that necessery latrines and dumps are dug.

Cobrdinate,withgﬂeédquarters;CoﬁmandAntﬁfor"cloee in éefegse_of_CP.

Prepare and . post plane for:.close in defense of ,CP, Seeitﬁatve11_ .
. personnel are informed Rehearse. ‘ o
Poet‘eentrieslnecesserv:fe} eir‘warﬁiné_and protection, . e
-Bee that members of section are provided w1th water and rations,
Prior to the establishment of a mess provide facilities for heating water.
T See that & guard is melntained over all propertv and euuipment
at all times. :

",T>§un dailv cht;k on welfare of all pereonnel of the section.:"f¥w

3. Control and Superv181on of Subsections.
The Executixe Officer will coordinate the activities of all sub-
sections.of the, G—E.Sectlon. Specific responsibilities for individual sub-. -
sectlons are: . . S S

T A, PI Team: . . .

A See that PI Team is familier w1th current eeqentlal elements of
intelligencé for photo interpretntlon and that their priorities “of work' are
in. accordance .with. the tactlcal qituation.f e

Check deily and standing reouest for photo coverage.. See that
Army or Commander Support Air are advised of prloritles. ‘ ’
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Exercise ‘supé ﬁfﬁf“"':; e ibufibn.

Check reproductlon and dlstrlbution of aerial photos.
v. Drpfting’Séction. ’ B »"° o .’~  o

_ Check setup and facilities.

C. ‘drdef of Batﬁlé*Team.
Checkfadministrative setup of Team.

o Insure that team ig familiar with thn qituaxxon.and has: essenxial'
elements of intelligence for Order of Battle. .

- See that OB .paragraph for Daily G-2 Periodic Report is prepared.
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Thé cIC TPeam is an integrﬁl part of the G-3 Séction. It functions
under and through .the G-2 Section and ie responsible only to the CG XXIV Corps.
It is not responqiblp to Armv. POA or thp war Department. '

The term hasg A vprv important mission. It hna no officers and
will requlre cloge’ supérvieion. C St

Insure that célose’ éoordination Ys'maifitaited with Provost.Marshal |
.and Military Government., R

See that Ccic maintnina A poat nt the Civilian PW Enclosure.

Principal mission is A check on infernnl securitv by weeking‘ ” .
" enemy military personnel from civiliahs, checking provisions for security in
the Corps rear aren particularlv control posts onf highways, sabotage, and
civilians at 1arge in the mil*tﬂrv areasg,

Insure that information gathered is tranqmittpd without delay to
the G-=2 Operations 'Section.,

fdﬁéék 6§9r"d§il;“0fdiréﬁ@fﬁ”éﬁd“%eéki& repbrté.

Gheck on all details hﬂndled as A mattpr of 1191son with CIC
of Army or Divieions, . - . . Vo

f»iz;iig f' Language Tenm (ISO) v ~'. o ,3“% RS

See that the team has the esaential ‘elements’ of intelligence for
.captured documents and\interrogation of PW'
iy

, Check withﬁP‘gvgstzMarspal'bh néfﬁskar 1nt9rpret9rs nt the PW

Enclosure.




See that PW'g are interrogated prqmptlv and*keep informed at all
times of . the numb?r Gf PW'Q in/the stockade an&;how long they have been there,

Check Qn quan,titv of do”'," rltg receiwred 'cheir proceasing and
sorting. .Bee thatr@nlv‘dacument« of immediate tactical value are translated
and thot all others are evachated immedintely té6 Army Translation Center.

L4

Insure close cOOpefhtion of the Laﬂguage Tenm w1th the Order of

Battle Team. .

L e id -,.A‘:“,:‘:,‘:‘.v.: “‘ Y Y R R
Check on clearande of sbuvenier:dbounenty,

Cheett bt Adiindetzative oreanization of sections

.:; Public Relations Team',,)i_a

See*fha%*Puﬁlfé Reintioné”@fficﬂviéwﬁdvised of itamseof Fublic
Relations interest; o apn e -. ;
S e S _." A Y.

N Check’on handling of civilian correspondentQ.
vHave ‘Public Relations Officer ~submit«da11;¢ report’ of-'aétivit\ies'.v -
e "Joint Intelligence Center, POA Toam,

o e

'Thig,team is attached bv Joint IntPlliFPnCP Centpr, PO&‘for pur—
pdses of Techni 1 Intellioenbe. o ‘ o

Teams will operate in the Corps Zone of action. A.ll r.éﬁor‘ts\‘:i\'riflls

be qubmit%ed through XX1v Corps G-2 Section,

Gre:t fd_ai'ly' re_pdrt _of 'aq‘t‘iﬁfrities' from this team.

¥ Topo Detaéhment. - ‘ ‘ ‘ v
Keep 1nformeé of the work 'befne‘ psi'formpd by the T0po Detachmnnt
pnd arrange for, priorit’ies where necessAry.

o Gt B ) CEOIL W, NIsT
' o - Colonel, GSC;
o AC of S, G-2i




