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TO j Commanding &enp;ral̂  _Army Ground Forces, Army >rar College/ '̂  f : -
.' Washington 25 f D. Ci ,.'."'..."*' ' "'"' " '

Section I ~ Assignment .

1* - I n compliance with letter, Wnr De-oartm*ntf 15 February 19̂ 5, file
AGPO-A--<!10?482 (12 Te'brû ry 1945)̂  the tutfereipn^ , toother with Colonel
James H, Howe, It. Colonel Valter J., Preston, It . Colonel 'Homer Trimble, ;*nd
Lib. Colonel Robert C. Williame, Jr. f '« 11 from Array' .̂ rouiia. Forces; flep*rte<?
from Washington, Dif..-p.t 23 IVbrunry 1945f and reported to the Commander ifi
Chief, Havy- on 2.6 Fe'brû ry 1945 for tr-Ttiporary duty a^ q̂ servere:.; >:? / '

2* Pur̂ uwt to let indorsement, on ^ibove ct^te<? %(r Department -letter,.
dated 27 February 1945 ./from Commander in Chief, IT̂ vy, all officers mentioned
in paragraph. 1 skpve Verê t̂tXched 'to 'XXI v: OWps for tompotfary ̂:duty ̂ ih'con- ;
necti on ̂ with the Okinawa Operation.

3* By verbal agreement "between observer?, it wae decided that each
officer would cover certain activities and thus have a complete coverage with-
out, duplication* Accordingly the following sub-divisions were- m^de showing
what 6ach officer, would report ,ont -

• o
G>

m o
car

Colonel '. WfA IT,. Todd/. tf r^* Staff .function?,' 0~1 *nd <r~2 sections!'j;
Colonel;\tjTataee H< itowe ; — Amphi'bibus operation^* Vi " r " ' ' y ^ ? •"
Lt. Colonel-Walter Jv-Ppefetpn'- Artillpry an<? eouipmentv

••I t . Colonel Homr^r Trimble-. Engineers, &-*4 Section >nd" Special Staff.
Lt. Colonel ScTbert C. Williams, "Jr.*; "- ,0terall: o-oerations-and 0-3 • •03

£ V« " • ' -' ' • • • • • . - . • v - - - • . • • - - • • - . • -.-:,• . - . . : ,..,- ,,.M ..- . : " . . . ,- . : , . - • - . .
r^ ^ JJ :. - , • . . . , . . .. . ' ' ' ' ' ' " • '• •' ' "• -
CO . < ̂  . • • ,- ••-...-•-: ; • -. -. ' ,;. , ; . - • . < v j . . ; • - , - - ' ,- • • . . . \ •;• ' ' ••"•. • . - . • • . • . - . - . . . . . • • , .-,
^ i 4i ., Based- on a"bove plan^ this report will' coyei- only staff̂  functioning
•anff the G-l and GUP, sections* For information" c.oVerin̂  other 'phases' reference
sh|uld "be made to reports submitted "by the o.tJipr phserv^rs."

. Section It ^ ̂ G-»l Activities ' ; ; - ; •

.This report covers the operation of the XXIV Corps,' "tiie 7th and 96th I)ivisions
while under combat conditions on the target area from 1 /April to 13 April,
1945 and a conference vrith the 77th Division prior to departure for the'target
area on 8 March 1945. Classification changed to
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a. XXIV Corps - (Personal interview with Major General J.R. HODGB5S,,
Commanding, .1,5 March -1945),

The T/6 for staff of *n army corps istotf>lly inadequate for v'
amphibious operations* Hew staff .sections,", not contemplated in the drafting
of the T/Os,~are required, these include' an air sectiont naval gun'fire see-"
tion and a transport quartermaster-seetiofe- Present T/Os on the corps con-
ceived as purely a tactical unit, supported ''"by an elaborate logistical set-up*
Yet, in" all; campaigns conducted by this Cprps, exclusive of it amphibious
phases'/ the logistic functions assumed necessarily;̂  were far in
exce'ss -of those incident to normal ground otier^tions^ \ The1 corps must unload:

all of it's assault equipment and supplies, establish dumps and operate a
port for a considerable time after the assault landing.,, Sven after the port
is turned over to a service agency, -new%conditions ̂ ill ^rise? especially
'when landing on large" land masses where^ the divisions ;^ili'be videly separa-
ted reouiring the, entire logistical support to rest souarely upon the corps*
which has no service troops with which to. operate. The^Corps staff is. pre-
sently operating under an augmented T/fe) 100-1 (se'e annex #l) which is still
inadequate but all that can be obtained'under present conditions. Current
T/Os make no allowance for public-relations, which is Authorized n̂d a neces-
sary, and yital function of a corps staff.,

•:;••• Operations in heavily populated arer>s present a ma.jor problem
in handling of civil affairs* Even in countries where natives are friendly
-the problem of; herding them rround and controlling them requires a large
number of/ militai?y^ :̂police. : There nre no provisions lor this under the
Military G-overnment Teams assigned to the divisions and corps and the res-
ponsibility,rests 'on the combat commander. ;The one military police company
assigned to the corps is a mere drop in the bucket/ It is necessary to call
in many hundreds of additional troops from combat and service units in the
early stages of combat for military police duties. As we get into future
operations where the natives are actually hostile, the problenT of their don-
trol will be greatly increased. Adeouate military police support must'be
provided to ..relieve combat .troops and commands of the drain imposed by im«
provi'sing:military'policemen^

The ajnount of work ,nnd additional duties imposed on the Head-
quarters Company of the Corps in amphibious operations, in handling the
numerous attached units not self-supporting and the necessary larger staffs,
is far in excess of their capabilities, At present the XXIV Corps has ap-
proximately ninety (90) units under it1s administrative"control constituting
â eomtotô  Under normal operating

, conditions the Co'rps has from forty (40)'. to "fifty (50) smaller .units attached
to it for administration, totalling approximately ten thousand (.10,000)
troops. Tire general r^nd special staff sections in corps headouar-
ters are not adequately stpff^ed to properly Administer nn& supply this group
of attached units. A headquarters, special troops could assume responsibility
for administration and supply. . . . . ., .



There is ̂ cfngitf nllH r a . casual company. Due
to ; the .distances and ,t}|llfife<̂  ;(%»̂ a.p̂ rater and motor) in this
thgiater, ̂ :lt -4l?->R9t' P°s?î l̂ , ̂9 ̂ l? casual̂  'direct ',_ to units. It. Vats found that
casuals released from hospitals were individually, trying to "hum 'hides' or walk
"back to their units, that no one Vas responsible for them, and Iri" many cases ;
they had no place to eat or sleep. y Therefore a casual detachment was set up 'in
this Corps where all casuals are assembled, given a;:good place? 'to ent 'and sleep,
reissued clothing and equipment when necessary end provided 'transportation back
to their unit.v ;This .helps the mdrale of 'the men Wad "makes /them'-f eel -they are
wanted *nd are "being taken care of. In order to do this, hovrever, the Cor£ had
to take men from a'corabat unit (see annex $2)* ' : : '

b. Division Staff Section; -

(1) 7th Division - is operating under T/0. ffoWever; they have
increased Headquarters Company by one (l) officer and six-

• • . : teen, (16) men to take care of attached personnel.

(3) 96th., pi vis ion - the &~1 Section handles, officer promotions,
instead of Adjutant General section, *nd administrative
matters pertaining to all schools. In order to do this
!they ha.ve one (l) enlisted man (PFC). on speciar .duty with
the AS section* ; \- •, -,

*77ih^iviQiQn - Division staff -operating under T/0* The
Adjutant General postal section has been increased "by * - •; "

v ; • ; - . three (3). officers and ten (10) enlisted men.

vv .,; , 2.: .Officers: -'.:« . - ' . - ' • . ' - ; ' . . . ../"• .• . " ' ' . ' . ' • ' • " ' . '. ' .•*'.";:•'."""'''
• •,..!. . ' .. .: ' ' '. " .. -M . ," "' ' . ' ' ', • - ;'."' ; " • ' j" • "•" *'
a. Corps and division comraanders were not greatly concerned re-"

garding age; of thfe, regimental and battalion commanders. -As long as they are
physically;fit â ' Qualified to handle the job, tliey are acceptable* :

: - !

•:-M-JV, - • - . '̂  'b* There lias. not. beeh an Opportunity to observe the action , of bat-
tle-field appointed off icers* ̂  the f ir^st :in; which; such off i-
cers have participated. JProm wHp t. little information I could obtain, they'
seemed .to be satisfactory dtdring early stages while I was "fen observer. All
commanders are iii favor of the policy. However,, they object to the1 length of
time required from time application is forwarded until final ĉti.oh is taken.
This has been from; one '.'and one half (li) .to four (4) months. ,The XXW Corps
w,as unfortunate in.'ttet at the -:tinie 'the applications were forwarded covering
the Ley te Campaign they were operating under the 6th Army f

: and before any
action was taken the Corps was transferred to 10th Army under -Pacific O'ceaV
Area. All applications were returned without action as Corps was no longer
under jurisdlcti on "of /South West Pacific Area, TTpoii submitting . the\ applica-
tions to Pacific Ocean Area, it was found thpt the forms Ufred were not 'in*
accordance with the theater recmirempnts nnd were â ain returned for coirrec-
tion. The combining, of the two theaters will undoubtedly prevent this ever

corps commander to
the elapsed

.happening again and by -the recentr^rderyj^^ corps co
order .the Officer to giBCivefdu^y ^oC^ |̂̂ "|:f|(lt̂

p 1! r^^' i^' i < f f '' ^ ^" ^4 > ' . iViV'1 M tv« Ui \]
h | î,,i H? r \, f ' . .••• i x > /.', I-? T f' ^ ;; ; t



time,bef ore actually assuming,-the duties, should ,be reduced._,,. All, commanders feel
that there .is a definite iimitation: on battle field appointments and that they
will not "be atile to fulfill their replacement requirements in this manner»

c. .The only p"b jection to' graduates from DCS shipped overseas direct •
upon graduation was made .during a conference sdth General.Randall>; Assistant
Commander;f:.jColonel Creehter, Chief of Staff, and Lt* ColonelrManuel.,.' &~1 of the
77th Division on 8 March 1945̂ '̂  :*They all agreed' that.officer replacements were
"being received, who are totally lacking "in, proper' ins t ruction, ̂ on infantry tactics
and leadership* Upon questioning it ,was found tha.t one\sucli officer, Snî
Lieutenant P^Boyd Austin, 013291307, had just, reported for duty« Upon̂ 'qiies-
tioning this, officer, I fo\ind,that he received his "basic training at Fort Knox,
upon,completion"was sent to the radio, school there, and after graduating was
assigned to, the -14th Armored Division, in ̂ nuary 1944* He left tttere In July
tO;attend the ; 376th-,DCS at Fort Benning. , Graduated from OCS, on 19 December 1944
and sent to Replacement Depo/t #3*-.-,̂  Was the re five (5) days and sent to Fort
Lawton wher;e tie remained twanty-four. (24) days during, which time he acted as"
information and education officer. From there'"was sent to 13th Replacement
Depot and finally to the 77th Division where he arrived three (3) month^ after
graduating from, OCS, : .. . . . * . . - "'' (• .-••'•• ' •• * -' . • . . ' ' ' '•. ' ' • - • ' . ' . . ' • . ' • . ' • . • " '- . • \

" Lieutenant Austin was a fine appearing officer, apparently In per-
fect physical condition and talked intelligently. I discussed this subject
later with"General Bruce and he .stated that he was perfectly satisfied with the
officer replacements.,he had received,

d* There has teen no opportunity, so far, to o"bserve infantry offi-
cers converted from other arms*

e. Divisions have always "been short in officer personnel, particu-
larly in company grades.

3. Warrant Officers:. - . . v

a. Warrant officers are used within the classification pnd for the
particular jots specified;in'.t^blee ,ofvorganization''throughout the/XXIV Cor^s*

t* All commanders are perfectly satisfied with the warrant officers
received so far as-rotational replacements anxUstate that they compare very
favorably with those already in, the Theater.

. , cjiA,-, The provisions of !paragraph:'il, AE61O-15,..dated 15 September 1944,
are heing compiled with In the appointment , of chief warrant off leers.,, ; Due to
.spmev̂ ita.iiayiiig only ,twp- warrant off I c^rs assigned, and' authorized >iy; T/0,
;such as/ field .artillery and engineer Battalions, warrant- officer (Jg) are ,
recommended "by. seniority in .thiq;,,Command. However, :not more than one chief
warrant officer is authorized^a battalion that ha.'s only ;two '(2) warrant offi-*
cers; assigned.- Forty percent t40̂ ) of the warrant officers assigned are chief
warrant officers* :Those with an efficiency rating of below excellent are hot

> <?llT A^*- W«T»T»r^Tl i". H'f^'Pl f*F>J* ' • v - ' • '''''•'•'•''••• ''.:'.•:••-.•• '&'lf: - '''"'•• '•'• ••••?? ''"•'. ~''-'.^*'. • -'':'::r''"': >'•>,'.•" .' ,
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officerŝ -",,,, , , ' - . " " •

r^» ,tl^, > ' Ĵ  <.

,\4v Utilisation 'of Man Powers ~

regarding negro warrant

-"" \ a*\ Corps and division b6ards of officers were ap-oointed consisting, of
classification; officer/personnel consultant-and a psychologist* These boards -
surveyed eadhjunii to'determine how many 'and' in wh^t positions cl̂ ss C men ,
could be Utilized. ̂ Readjustmentswere >th£ir made on basis, of these board pro-
ceedings,' so, as to. relieve physically oualified men from jobs which could be
done by olass C men. Consider-tioil is jeiven~:-t6-"grades and ratings, so that in-,
dividuals'will!̂  not have to ̂ ^ reduced ?>nd medical personnel have only been trans-
ferred on their own recniest. . . . . . . . . .,;,.-., , ,

, ' b« . tPhere is ̂119 surplus of medic*! officers pncV allure assigned
duties commensurate with their training* Medical Administrative cort?e officers
are used on T/0. jobs ̂ nd in some instances- function as, assistants, to Battalion
and ^regimental surgeons\on stereotyped treatments. .. ,

c. ' The physical profile "is not used as a to 'proper assignment.

d/ Psychonexirbtlc ca.ses in this caî paign have ell lDpe?i;due to enemy
artillery fire t as it is the first time our troops have "been subjected to heavy
artillery bombardment. ̂Treatment requires them to "be sent out of combat areas
and they are being evacuated to Guam ̂  then to Saipan or P̂ hu. -The replacement
training Center at Schofield Barracks has a special training battalion for sucfe
cases. Here they are given a supervised course of training with the result
"that fif.ty(5p) percent of the cases received haye been sent back to duty with
service units of which ninety /( 90̂ ) percent have^been reported satisfactbry. '
There is no Attempt to send ppychoneurotic cases back to combat uni*̂ .

^ -- e* Very few men oVer thii'tŷ five (35) years of age have been re-
Reived*- If they 'are in good physical condition they are .assigned according. ;
to their clas£ if ica.t ion., Howevej:f.if it appears the men may ; not make the grade
in front line cdtab^ty'they are assigned to a^nonrCombRtant.unit. . So âr there

been no difficulty ^dth unlisted personnel directly 'attributed to age.

y ! confeider Tecl^ssific^tion "procedure t'cq. involved, and . ,
'tbo sl6Wtv T̂hi!.s ",̂i'SC): ̂caii ; be Jattribtttecl to: ̂ sigment of ̂ the;̂  .:
various' armies an̂  theater s'»̂ '' While under- (Jurisdiction, of .-the, -old South Pacific
Area, off icers being reclasslfifed 'were ordered tp a replacement depcrb within
four r(4); ;(?ays af.ter papers 'were forward ecî  wHere:- he jwo-gtl̂  (>ra it pending "final ̂
' ' ' ' ; i 1 5 L e policy of :Pacif ia Ocean^Areai off icers/ remain with .their ^ ,

";iHere'i^ K lapse of tt*o (3) iivotiths or ,n.ore-.before ajiy. action
taken/; . . •.,,-.•••• .. - . - . - . ,. ..''••, . .

-' ; 'The amount bf mo;
dependant on where he

ier is, entirely,: .-
rom my observation^ I



l^feS, t? %*; I
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it

would say that twenty P-9J-f^» ^^^y-yr/ ,r-;7-
fifteen dollars' (^15;00) bh;Giiam andHei^ 4oi|ar^;

is " '

ten dollars ,($10,00) to
on Leyte,:and Okinawa

* '

'?•.,Personal Affairs:-- . : .
£7iVXf"r^ beeh paid to-this subject by, the XXIV Corps

domHsike^^^^ %»^r&l gam 9,
tallc to all insurance off leers dowif^tb Companies ;̂  Prom ^records 6b^Mn^bie< at
Corps ^eadquartersf ,les:s; thari "fiye liundrea/^SOO a^total #f. ,:$ix%~$ix

: tltiousand (MrQQD); W^ 'riot"fesured^ ' Over J^ii3cty thousand :-(60fOOO) have ,,the ,inaxl-
nrum of ten, thousand ^dollar^ ($10f 000) ^ J4Bach regiment and separate wi^ <fes a
special pb^t of atibrnl^ 9iid will Officer and men-are ^iven every Q^orturiity

to mak§. out their wills, . -

. ' 8. Promotion: -

'1,^ ' :;' ; K« U, Officer, aiad1 non; coiftmissioned officer replacements .have not re-;

.^Br^d^promotions*'""'^^'/' ^" . • " , ~\ ;'I:PI- "Vi;
 t . " J"' • ' • - • ' • ' . . • - . . - . • • ; • ' - , . - ' ' • • ] ^ .v - . - . -v - .

b. A stuijr of protootidns'4as-^iven by Bri^adipr G
J3^1 of.Pacific. Ocean Area is shp.xm in annex #3.

"*' 7\'.'"j9>.'̂ ' Replacement bf Personnel: - ; "'• - - '• ">' * ' • ; ""• -:*"-v..v:-«- ;̂ ; :•;•.;;' .'•-;/;:•.,;.:;,> ̂

_." " This is very^ihvolved in the
.̂of 'a special study ;after 'the new theater
;5!hese remarks are based on information g
Replacement Training Center, Schoflel

; K̂ '3Cxit; Coî  1944 <at Schof1614
T*E*t from, scno^ces^available to CommRndine: General^ Pacific Ocean

' "^^^a;6f"t^ - . * - - • j« .f*M-.*f- pacific Fleet. Thisrwa^ciianged\
Island. - Uponvdep^te^

y^fe againf,f?l:«>
'''*'&$^j§^^$$

•^-n * G wor^cec, ou^ .^UAVU ^jfr- ----- — -P fr0rS, POA,Commanding Genial
Corps.

Pscific Area*

.

forty (140) officers
listed men short from
by the

end left :the Corps one hundred
dehty five' (2,485) en-
lampai^n. As; told me
Scihofleld Sarra$k$^s

tiii" C6mmAider -ln-Chi ef 7 V8#
*- ' • - » *. ' ' ' " - « • "• x 1 ' j .̂ ^- i 'JP V i:.V



forty (140) officers *
listed men short from
by the Commanding

sM^e^during l/<^t|
vTrailing

^MA-JBUttl.
Sc&otteld

f _„ r _ _ ._ _ /.unknown)
rddeari Area WAS *idforfeed ther^fwer^fix thousand,

(6tOOO) replacements on ftfnd *&/*&* Pacific Oc^an Area, where Upon Commanding
General, ?a6ific Ocean Airea/'^aafanteed to make up jjhf» -replac^rA^nts^ However>
it was discovered late^ thai f or ty*- five hundred X 4*500) of tke sjac thousand -
(6,000) replacements had &li*<°Kdy been ^ commit ted so that/the JtJCly; Corps received
only fifteen hundred (i500)r' This would t&t Mve been Wo Madias It meant only
a nine-huftd^ed (900) men shortage, but on the 1st pf Februaryi the XXIT Corps
closed oui- their hospit^is on teyte preparatory^ to th^ move on Okinawa and made
arrangemehii-with other hbppitals on leyte undeir South ^e^t Pacific >the*ter to
handle their casuals. The be hospitals had a five (5) d^»y evaluation policy and.
were shipping patients to HeW Caledonia PO th^t when it c^me time for the Corps
to embark* it was discovered th^t many of thpir capu^ls th">t they had expected,
to be returned, had "been shipped to r*ar areas. < : ;^ '

There wer^ five thousand (5000) replacement? set-up;o^.,SaiT>anjSpr, the
Okinawa campaign and shipping ma<?p av^il^ble so th^t they would arrive on the
target at Lf 15 daysv- Casualtites to include L/ll days vithin-the X3fIV Corps nre

7th Division 96th Division Corps Troops'

EIA
WIA
MIA

161.
750
14
399

. .254
1366
218
466

36
82
9

139

4̂ 1
2198
241

.. 1004

1324 .2304 266 3894

Of this total it was estimated that from fifteen hundred' (:15riO):. to two thousand
(2,000) would he returned for duty within thlHy (30) days f?o th*t added to the
original shortage of two thousand four hundred ^nd eighty five (2lt485) the
shortage wotid "be on 1st May from four fchoufcbhd three hundred' (4f300) to four
thousand eight httndrM (4i800)i rThe«e figittefr-.do.no.t include the 77th Division
which was under Army control of thp 27th Division which .joined the Corps on L/10
days* "'A ' -• ' ' • - " . —' : ' • ' ' • - .

.The policy, of sending roplpcements in during the assault.is not very
satisfactory-. They cannot Ifc put in the front line immediatelly, yhere ninety
percent (90^) of th^ casualties occur and Where rpplac^men-ts. are nfeed^d, T^ut_.„,
inust "be given: k period of indoctrination, usually through the buddy, system in
support and reserve until** it woiild "be much more satisfactory if each inffntry
unit <was authorized >, texx percent (10^) overstrength initially* One Vattfilipn -
of replacements per division should also be ^utKorl'ied^this .!̂ ^
four (4) companies, three (3) of which would bf* infantry *nd one (l).spare
parts* These "battalions would accompany thp division and could be used ini- '
tially on heach duty;;^ beach defence a'nd military police duty.

A study of availability of replacements, in the Pacific Ocean Area. ::<
•theater does not -disclose:? any shortage .of ground fvor<?e personnel/ The re-
placement status 3nd IPl^VSiPi^ W BSflftPiAiAJfiB J^^eplacemeht ''Training '

&-^Jt



Center of Pacific Ocean Area as of 2 Aoril 1945* (annex #U) ,slipws that on•;
1 April 1945 there was • on .hand a surplus >of-five thousand >,two^ hundred .and/sixty-
two (5,262) infantry men. There is, however, a distinct shortage of service
troops /and to overcome this shortage*, it 'w?s 'necessary to-convert the follow-
ing com"bat units to service units in the Pacific Oce^rrArea:

Organization

Ho
2'
2
2
3
13

&"Hq. Company, Armored Group "< "
1 Tank Battalions" * ' '
Hq.4& Hq. Batteries, Harttor Defense *
Ho.'& Hq. 'Batteries, CA' Group
Hq; & Hq; Batteries,1 CAtv3attalibns;[
CA Batteries, Harbor Defense

I02d Infantry Regiment (less 1 "battalion)
298th .Infantry Regiment (Ifessl battalion)
2 ~' Tank Destroyer Battalions .<i i;

-Actual.Dumber Men- Transferred

• ' . * • 102 > .-.vv
1379 -

* - - 626 - ;

172 ' . ' -
V ' 160 i

' 2281
19̂ 14

• .-• -''V ••*' ' 2S66---.--. - .
•*<••*• . : :-:- . 1S32 -. ; ,

.Total., 10,262
. . . . . . . . . . . ,

\. ; /r^olt takes approxima.tely seventy ;(̂70); days from the time the reaulsi~;i
tion is submitted until the replacement arrives in the Pacific Oce^n Area
theater. The average time of replncements rpinainin^ in Replacement training
centers n̂d replacement depots within"theater "before joining ' a unit is 58.9
days, including travel time.

Replacements for Pacific Ocean Area are all received "by Hpadquarters
Replacement Training'Command., Pacific Ocean Area, at Schofield Barracks. Upon
arrival they are profiled, classified and put into_training for from two (?) to
four (4) weeks. The course of training consists of firing record course with
'principle weapons and familiarization of other arms, .Jungle warfare, small unit

;.and \smphiMous traininr. • - • • '• v ;-.' " • • • ? ; ^-v-;->--W..**1.^-: ix;:-.- -;.":--9-^ c.^-^r ':V-•'•=

They have "been very satisfied with -the type of-replacements-received
from the States. Their basic training is satisfactory and very few changes

necessary in ̂ classification and'profile. f<

'10. Military Government: -< • • • • - . - ' : • ' • ; • ^ v , . ;- . v y

The XXIV Corps had * the following Military *G-overninent Teams I -

Three (3) A Teams
"' " Five (5) -B Teams * - • ., ,

Two* (2) C 'Teams 4 • - - ,
' One (1) 0-6 Hospital ^'

* ' lline {9)' »G-*-lO Dispensaries*- *' •
^ - ' * - -- / • ^ . •

From these the'7thf 77th'and 96th Divisions'"were "e&ch given one (l)
r A teak^ one (1) B team and two (2) G-1Q dispensrar^laW^ The«^ .teams J&.B, dtgani-
zed knd 'equipped sufficientiy-to^ef^orm' thV duties assigned. 'The A team
accompanies forwardjelements 'of ,the division ^nd i;̂  leupposed >to locate civ'i-

The' division B team



zed and equipped sufficiently: tO'rpef£arftf the duties fessiis&edy
accompanies forward felem^jits' <Qf' /the -division andr i'$ ^imposed '\

fcM& — Vi «» \^ LJ. ^ La irt £Lifr J^-r '

The ,A

lians and supplies anĉ|f|iî  team
establi she s temporary ̂ ĵnJâ n enciosur es and i & relieved $ffc the . corps '3 team
as the division moves •••'f'6nfi»d̂ -':V.̂ e'>-A-'jteain- is' composed of f bur »(:4) off leers
including one (l) medical/ orier (i) engineer snd one (1) -public. feafety officer
and eight (8) enlisted men including two (2) interpreters. They have one (l)
Jeep and one (l)- 3/4 ton truck. There is no need for a qualified engineer
officer on this team as anjf officer could* perform the duties required^ two (2)
interpreters are not enough "as civilians are scattered and have to "be rounded
up* The transportation is 'inadecmate as the- team itself mu*»t operate its own
camp, haul its own supplies and equipment "besides Catherine? in civilians and
civilian food. ' ...̂  ,. •. ^ ..,.•..;-

The .3 team is composed of eight (8) officers and nineteen .(19) en̂
li s ted men wi th two ( 2) j eeps and one (!)•-*• 3/4 : ton truck. Two ( 2) of the
officers are classified as a lesal officer and an economic _ and* Industrial offi
cer. They do not functibtt:'in such capacity and their specialty is not needed
on t hi f t earn. - . •-. ,,

The C teaohs is " composed of ten (10) officers and- twenty-seven (2?)
enlisted men with three (3) jeeps f one (l) - 3/4 ton truck and one (l) - 1̂
ton truck* Theip -funet ion \is to : eet^lish- permanent clvillaix camps and eva-*
cuate civilians' from the B enclosure to the permanent camp. The personnel
seems to "be adequate ' ibilt the transportation should "be increased*

There is no organized! plan or policy f-or ̂ therin^ local food and ^ ;•
supplies, and with the la'ck of transportation this 'developed into a serious
problem. •

Combat comm??nderif5 are^ held responsible for the control of civilians
within their areai However; ^ there seems to ̂ e a l̂ ck of understanding between
the Military Government- Sectioti and the combat forces regarding transportation.
On amphibious operations shipping space is always at a 'premium and the Military
Government feels that if transpbHation is not fehlppad1 in for their specific
use it is the responsibility of the combat -corteiander to furnish it for- them..
During the early phases of an invasion the combat commander is primarily in-
terested in getting; his supplies and eauipment needed by the combat troops
forward 'and 'feels that it is the Responsibility of the Military Government
teams to accomplish their >ask with the equipment and* transportation as' set
up by the-Military Government Sectibn. » •:

——'--" •-- The"pe??onnel assigned by the Military Government for collecting
handling SiviliaiiS tod supplies Is entirely inadequate so th»t combat com-
manders are required to furnish military police and other troops to assist in
this work. ........ .r.C; -t'

:" *s '' ''*" ; .'/..;''"' ': . " " ' ' • ' '..̂  . . - - • • • • ' • '•(•., '."-..-?• / ' ' ; • ' . ' • •"•;-.<;

11. Recommendations: -...

a. Changes ln;Tables of Or^ni2>tlon* - v ' r "" '("

(l) -That"the'cbrps staff;for amphibious operations-be increased-
1 "' *' ; "^' JerAeî Ĉ ^ ̂arsî rê n̂ly T/0 to include

in both

- '9 -



';: .. -I-...-.,-, ,••'•• ^tfv-- -i ' .-- ',';..• 'v / ' "::.?.& ^•^••JJ-i. /;;W^:'. ••- """"" : ' '" >•• ">:
(2) 5?hat a military ppllce battalion; T/0^$'19435 be Assigned

• • ' • . " • • • • to "the 'corps."' - • • • ' • • • ' • : ' • • • • • ' • ^ > . / \ k : - ' - - - ' - - - • • ' - - - ; . ; . : ; - . - : • • . • ' • • • • : . ; . , , - -

(3) That a casual company be" authorized as organic part of corps
alon̂ :,line shown in annex ̂ 5.

^ (4) -That a headquarters and headquarters company> special troops
be authorized as part of the corps as shown in annex $6.

b̂ 6̂fficers": /" - ^" ;; ; '. v" : '• ^ i ' • - ' . - • • • ' • • " - . >• '

(l) That authority to approve battlefield appointments be Driven
• ^ to ;corpsc6mm^jidei's'with the authority to delegate such ac-

tion to the division commanders vrhen circumstances warrant.

c. Replacements: - • : • ' ^ ; -:< ••'+ • • - ^
"' ; — -• -' - •-'- , • . , • - • ' • : - " - . - " ' • - - : ' - ' • ; • : - - -. ^^.^-: : .;,: . : : , ; ; • : . , • . ; - . , : :.,\\

(1) That infantry frbmbat 'units be authorized a 10$ over?-strength
(including lieiitehants) initially "when entering:1-upon ah'am-

.^;';;" ' . phibious campaign*"" ••""' ' f'
:'"^ -^ • - . . _ • j - r : -o^;- . . . . , . • • • . ; - * • , ••, •/,

(2) That 'a replacement battalion b
participating in the campaign.

organized fo£- each division

(3) That battle field replacements arrive during the mopping up
period. This would allow replacements to get actual combat
experience' without the added risk involved rLurins: an assault,
would give them unit morale nnfl would prepare them to accom-
pany the assault waves on subsequent- invafci 6ns.

: ^ ' * . . . • < = " . . su.n ':• ... . ,, : •-^.•:, '•:•:: • . . . / : : . • . * • •:•••?. • • ' • . . • • . ? > • • • . - • ' •

d. "Military Government vTeams: ^ î  ; ; , „ ; ; : :.. ; ̂  ; - ,: .

1 «(l) A Team .w That the engineer officer oh the- A: team be ^n^
officer branch immaterial. That the enlisted personnel.be
increased by two (2) interpreters &nd three (3) drivers

' and th^t three (3) trucks, 2lJ-ton be allotted. ;

(2) B Teajn - That branch ;: immaterial : officers be substituted for
the le?7al officer and economic and industrial of^ic^r on the
B team and that the enlisted personnel be increased by one
(l) driver for an additonal 2^ ton truck.

(3) C Team - That a: ;fealyâ e section be added to each G
This section 'to consist of one (l) offic'erf one (1) tech.
sergeant, two (2) privates, and one (l) staff jsê êant and
three (3)' ̂privates for • • eadh division. The' duty of this
section would be tri collect V storê .a/nd issiiê  to civilian,
camps necessary food and supioires ̂ atheted' from- ideal /:
sources. T?he ;T/Sgt and two-"(2) privates ̂ would maintain
warehouses ̂ r̂ ŝ ock, pî es., and- make, .nê eŝ ary issues. -•: -

The \̂ i§iatl̂ w|||d collect the supplies



warehouses
owu ^^/ privates -wuuxu. ma AIL Wi a

pij.es.. and nake necessary issues. . -

|d collect the supplies
_v __ _. teams and deliver them

to the Warehouse or stock pile. This section '/should "be •
alloted two (2) JeepS; for warehouse detail-and one (l) jeep

. and one (l) -2% ton trtick for each division detail.
' • - ' . " . • ' • " . • * • • i • • • ' .

(4) . Ihat an officer of tke Military 'Government • "!be aesisned to
the G-l section of â rty around forces as a liaison officer
and coordinator Vetween the army around forces and military
government section of the Var Department-* ;

Section ni: '«& G~2 Activities

1. Organization of Gr-2 Section. - •
'•Sere*/ v

a. The,XXIV Corps G-2 Section is authorized-*£«* (7) officers,; one
(l) warrant officer and nine (9) enlisted men under au^ented T/0 under which
the corps staff functions (see inclosure 4l). In addition to this, the sec-
tion has two (2) additional officers on special duty. Chart of' the &~2 sec-
tion shown "by inclosure, #7*

"b* For the Okinawa Campaign the following teams have "been attached
to the G-2 section: two (2) photo interpeters, one (l) Japanese order of'"battle^
two (2) language, one (l) counter intelligence corps. .V

The operations section is "broken dô oi into two (2) teams as
follows:

Officers

It. Colonel
Ma.jor
Captain

1st Team

Enlisted-Men

2nd Team, . .;'•'• -j.-v'-

Officers -^,. Enlisted Men

Master
T/3 Draftsman
T/3 Stenographer
T/5 Draftsman

Major
Captain
1st It-.

!T/4-Draftsman
T/4-Typi'st'

The first team 'is relieved by second te*m for meal? and during hours. 2400 -
0800. It ha,s >pen found tha.t the peak load comes between 1800-2400 and all
officers are required to "be on duty during those hours' .

*. ( •' . . • . . . . - • - . . . . '
The brpak-down of the entire section into teams working an 8 or 12

hour shift is not considered logical* The "break, down should, ba "by tasks and
not by hours* 'For instance^ the photo interpretation team must work as' k4 unit
in order to check each other to insure proper and thorough results^ If teams'
were divided into shifts it would mean individual interpretation.

2* Interpretation of Aerial Photographs.

a. : There.are two (3) aerial photograph interpretation teams with
the G--2 Section of the XXIV Corps and three (3) teams in the, corps artillery"
section. Each Team cî 5̂̂ *̂°̂ [ (ffli ̂^̂ Ŝ Ĥ̂ B̂ l111* ̂ '̂  enlisted men* A
^teamworks on one tas|S.R§fbi5.f llf̂ î̂ wf̂ l̂ filying a photo, n̂d "by



J.v <•->:•• -.••.'-•; . . - • • : • , . - : - - - ; .̂ aBB̂ -.-w .*-,., -, r .- -v--- --'• -•*•;••?•:•?*••• ^" "••-•• • ••"--. •-•• ••••••-.'. --.'.^ ••-, ..-g£ %-. - • .:.-.'•'--'vSr.! ̂.::- • : .
'conŝ t̂ lon; exc&â  a more , accurate solution is
obtained. • • ' . " ' . " " . - • . / • • ;. : - . • " ' . * ' • ' • - • ' ' • • - . • _ ' ; :-••"'"'• . . . . • / . . , ' • : • ; <

"ti. - There were no vectographs available.

w'; /̂':3f̂ :Map$:v- '•;:M;:<: v;/v;' v '.' '.;: V' v : - •• * : ̂ - , ; . . , • . ' . : • < •
* • ' • ' , ' ' ' y - ' 'J f, '. *•' I *• ' ' - ' > i , ' " ' , , ' . ' ' .., .. ' •'• ••' • ':- • .. . -f.

7̂̂ ;.̂  ; . 'I- "; '''-.-^ "•.. '•:' ' • •" J. - ' • • • , - . •• , .

Requests for aerial photo maps are 'made to army. The-mission is
; flô  "by-the 64th Topographical Group. There is within the corps
y " s' ' 7 -a; topographical deta'chment for survey and" reproduction.

• . '. • • - . ' . ' . ; • ' • ' " ' ' • • - ^ . . . ' • ' • ' • , ' • ' " ' ' , ' • ' . , . : . • • ' ' ' • . ; "

• - "b. Ordinary Maps:- ' ' . • ' ' .

Maps arc- secured "by requisition on the 10th Army. Distribution is
: ma,de. "by the' engineer Under G-J? .supervision. The distribution sec-

tion is composed 6f one (l) officer (also acts as G-2 ,of. -corps
.'; engineer section)' '̂ and four (4) unlisted.men from^ the -Engineex1

Depot Company. This seems to work satisfactorily, and no special
-i' :"' ' unit for map distribution is ^^lieved necessarjr* ...-..,••; •;.':

c. Prior to invasion the following maps were available covering the

• - . - : • » . "bea.ch are,a:

(l) Aerial Photographs:

I" ,; ..,/,, ',-..'','"...',' ,,,..' Western Okinawa Beaches - .prepared by COM-PHIB, Group 12
;' .f ( " .iT'/•"*' -!:.:̂ ;"-,̂ V./."'"'""""' ": ' âncfPHIB̂ SPAC Ihtellî nce. • • ^ v ' 4

. • • :!;. 1 - ' i t • •.. > : •'- «•••••'•'- . - • • - . -,. ;•. • - • -.-• • • • - . ;, ....... _,.'-.. ;. ., •. ~ '•'. .̂. .;vr-'v'"; V ••

, .. .>.=..,..,.:,;.;/...; (2) Ordinary Map: . . ,

Shima - prepared ^y Engineer Section, 3?leet-
' \" Force, TAG. 's ; :

is
is

set up on.the tar^-t which

2 map distribution is shown in annex #8.

to

e. Char t

.,4. Reconnaissance: .*- . . . . ; > .

a. At present th^re is no agency available to the corps comtnfmders
for special ground ajid/or water reconnaissance. .The, .need, f ojf 'some su0h 'agency
was almost constant. The only solution wa^ to rob divisidhS'of reconnaissance
.troops or to make..::-prpvi.8ion troops. In
amphibious operation^.of the naturevl^.w^ ^re ?ow. e^
gaged, it is deemed .essential that- there "be set ujf some type of ampiii'bious
reconnaissance unit for .corps and higher commands,., Bû h.̂ n organization is
.essential-when invad;toj«^a^ on the Japane.be '

. i -, • *& • & &&'•# Hi U -y\. '-,|54 fcfo' W ^ -'-"^ ~j b S a ' l ' ' - - • ' ' " • • ' ' - ^
mainland. , ' ^ m- ^ ^3 "̂  ^ ̂  i



.essential-when invad
mainland.

;|a;r£& land masses and particularly on the Japanese

. . , b. normally %ffiii|M
division is not counted ,on. for mounted reconnaissance until .after the. beachhead
has been; secured and the. advance inland started. Therefore, 'Vehicle's belonging-
to these :troops' are not. loaded out to.land until .after the regimental combat
teams are unloaded. Due to the unexpected light resistance to our landing on
Okinawa^ the assault troops wer.e,;3blp to advance .rabidly and had reached* the
east c&ast of.;the.island-̂ efosrê ttve. vehiQ'les of >;the re?̂ **̂ ^
unloaded. .However, when thd advance to. the Sout^started,.bo^th reconnaissance
troops were sent forward and <ti.C;, .excellent work-in:"lbpatlnc? aixd determining the
enemy position.. . -;;-c;•'-.:•-. : : , •-." ...;. • ,.

c* In the 7th Division the .reconna.issanae- platoon is composed of
(Kj vchiclesr— - . .. . ;.;.5-̂ cpts.. , ... „ ::\. .—' - . .

'•'-• ^: - • . 2;=Weasels;--: ,v " - - f c -.. - .. , . . . . : " . "
. . : •• ' , - ' '. ^2 M-8^8-,-.. .V ' " • " • ' • • ' ' •"" . ' ^ : . ":':'

: ;/ . . i-Haif. ir^cte-f. .., -: . 7 "'v.t..,> •./.•'.';..''v'..'.;.',
By putting a- half track in .ê ch platoon,they aire able to save many vehicles
which had been mired down /qr in a ditch. . ;

;:./ as;.- ;-̂  It has also, feeen the practice î  this Division to instruct all men
in the reconnaissance rtroop .as forward 'artillery observers. A 193 radio set .'.
from the, troop is left at the artillery; command post and in. this way they^have
been" atle to direct artillery fire -on strong points, artillery positions etc*

- , • A 3/4 ton truck has, been added to the reconnaissance troop for
radio maintenance i ^ ' . . ... .

fti' In the 96th Division Reconnaissande Troop they have installed in
each Jeep "a. low tripod for a machine r̂un to be used by the man in the fron't
seat. They have .also -welded a track on the M8 to have w all Around traverse
withoiat moving the turret. A periscope which is handled by han<̂  is in each MB.
to allow bccup?«ats to- look Around before exposing themselves* . ; ; -

5* Propâ nda: ;-• - •'• . " ; . •„; • ' - • ; ' - • " ' . •; - , : ' ,. , • ' * • ' - • ' •,/•-,;,. :,.,.•„..'_/:;. .

a. He suit s 6f propaganda are not considered commensurate with the
, eJkfor^b ex̂ ende.d̂ ,, ....: Statements .from. Japanese prisoners indicate th^t we have not
reached a satisfKctory" ̂06,1*' In desimin^ our propaganda. It is believed that
"additional" irtpfty,,Qf̂  '̂ h|̂ |̂ iĥ ect*;iŝ  needed* with a view toward '& preparation of
ieaflets more ̂ ffeĉ W the" Japanese.1 •;' •' ' ; \ :; ;

from ̂  places,
•.;./
6,

.. J) 4 ' Dis tributiori oif! ptopa^nda^ l^ftf lejts: i $ abcoirrpli shed by-
'

a. XXIV Corps: ,.-,._ ; , . . . , / . ' . •

There were two (2) lan^tia.sje^te^jnsr -attached to the Corps from Pact
Axeaf, Bach ..team., consists of one (l). officer, : and ten (10) enlisted



Ki*
,;;j

men., The team is "broken down into, three (3) sections as follows:' '

Interrogation Section ' >.' ' :
Translation Section

•i ' Clerical Section
. ....<*•• yv;i »-v:, Vr : . ;,: ;' '..'/;. ; • ' • • • • • f • • :-• . .... . . - ; ....

3!he majority of the "enlisted personnel were not very well educated. Most of
them had only a high schbol education and onljr .one had a two years pollege
"background* ,, ̂ This ;put a 'heavy "burden pn' the 'officers tp ̂^ chect over and rewrite
most of the material.̂  ̂ None of them were typists, so tha:t the: time of getting'
out reports was .longer ̂ than necessary. These, teams should he increased Tsy one

ceri^o that ;therfe v<̂ ild IDC an of f icer in; each interrogation and transla~
; section, "and two (2$ enlisted qualified, twists "no tf necessarily with a

knowledge.̂  of the:" Japanese ifinpuage.i'' " ' • , . r ?

TD» Divisions! -

t • " One language team is assigned to each division. Trom these the
division sends two (2) enlisted men to each regiment which leaves only one (l)
officer and four (4V enlisted mien with the division and none ̂ forward of the
regiment. '' - . lj 1 < t f | 1 ': ' •. " ' -

'* " * ^ , •• ,' - ' ' , ' « • ' '
c.j Procedure: - * . .' 1 , ^

• • • j / • '• ' .• , '*• • - - •> * '. • • • • . . . - , . •
The present procedure is to send prisoners "back to the regimen-

tal commetnd post vhere they are Questioned "by. members of the language teams
from the division. This is a short question , period "based on .tactical ques-
tions 'involving the immediate front, i.e., identification, strength of unit,

of support ing. weapons, etc* ; The time a -prisoner is 1i
i command post is dependent ;pn ̂ available transportation to seî d

ear, ihut. it -is crarely over two (2)\h9iirŝ c At "the division
the prisoner is given'' a more general, d&3 stioriiiig and then sent T
qorps. Prisoners are generally under dorps control within twenty fpixr "
hours after capture. The questioning rat corps command post is very thorough

feubjects as shown in annex $9* . .-.--,... :, .

df This procedure means that the "battalion "commander who captured
the prisoner vill not receive information gained from him until it is relayed
forward from regiment. This may mean anywhere f rota > two (2) to four (4) hours
pr: mo?e and- the loss of opportunity, to' act auickly'on information- gained. This
could "be remedied by attaching a language :tenm of . eight^CS) enlisted men to
each regiment. If this was done each "battalion could "be given two (2) men jwho
r̂ould "be at>le 'to question prisoners on the spot, thus gaining any valuable in-
formation, immediately. They would -also "be of .Treat assistance to the "battalion
"Cflmmandgr in-.readihg road signs, interrogating inhabitants, etc. The "battalion
'commanders would have to. realize-* the position these foirward interpreters a*e:

placed i'n and take measures to give them necessary protection.

7. Intelligence Information Prior . to landing: ~.

a. The G--2 ûmraâ ry Ho; liof-XXIV Corps .d̂ tM| 10 February 1945 (copy

orm̂ .tlbn of the enemy
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to*&Q& Qfw#4rt :CWI'' '
an^?
*aine^;af ter aaM^^ ^'-^ .

. ,̂ *

Thev( only around reconnaissance, »$fl$ prior, to 'landing was conduct "
ij^derwate*.I)emoli,tlm^eams pft"t^j^hi^itnis/yopces;vllJ". 5, Pacific

Oeration Plan coverin these",teains"i "be^ri Irorn^ into &~2 Sec-
the

Fleet. The Operation Plan covering these,teains"ti^
tipnt AGFt and^ will not "be incorporated in this report. '

c* Three underwater demolition teams were assigned to cover 'the
Reaches over which the XXIV Corps was^to laijcU Reconnaissance was made on 1̂
dajr and the- remaining <3«ys were ̂ envployed to clear the approaches to the Reaches.
Poles driven in the 'beaches which would lie covered during* hi#h tide Were the ~ 4

only obstructions found and these were easily removed..

-9.4 Reconnaissance and. liaison officers from 'Wê com̂ at units vere * v

attached' to the underwater tfernolition teams on following "basis* - '^

, , ̂  ' _.8 officers •+ 1 per each Battalion 'landing Tehm In affinal t;r

; t <1 officers - i P̂ r e*ch i\̂ tiuc.;:t ir> tk, r.csaillt'i " /* :' , t \ / ''*
• • 2 officers - 1 per each divieibn ^ ' * ' '' '

i , . . 1 officer' - from Corps G--3 Section * •• : ' '"
* • 1. ;»' '•• •• - ' • / *' * • ^ " . * v f

T^xese liaison officers left the attack area on L-2 days >nd met 'the convoy
carrying .pfren̂ b tgait on ..;I»i4; day" and acquainted respective commanders- with all

> " ' • '*" ' t V ; ' : " ' 'available- s >>each.

8. Sximmary : -».

a* . The operation of the 0̂ 2 section^ XXIV Corps was exceptionally
.- ,The section was well, of̂ anized with the executive officer responsible

for the functioning of the ̂ roû r̂ êe :atttt̂ ;̂ lP)'i; ;.,r> This left the Assistant
-Chief tof Staff, (5-3 free forf, consultation, '' vitTi' '6HKef* staff of f l.eers ̂ nd ;f or ,
visits to lower echelons. .The flow qf information was very ^ood And the situa-
tion .map, was always up to date. It took all the time of one officer f rom tlie
operation section to handle the large nun?ber of civilian correspondents accom~
panying the Corps. He ĥ d to arrange transportation for them, coordinate their

keep them postM on the. situation and edit their reports. .

9* Recommendations: -* - • > - ' . -' ' " '̂ .-.. ' ;.'.,'"' ''.'. , . /• v-. '"';• -"^ ;';" ' ..

.' a. The G-2 sectioh^of , the- corps should Se: lndi*eased' Tpy two ( S) !: of f 1-
above t̂ ;;auCTenrt̂ d;.̂ /0 V0ne (l) is needed to?

handle visiting correspondents an̂ . the 6-therrin, the operations section* ,

, . ' public .relati.pias sectio^ should .come directly under the con-
trol of the chief of staff and! :nbt undfer G-2 ̂section. It should *be an organic
part of the corps staff and

, , tf •
Personnel — One <l)"Ma.1pr, Branch 'Immaterial.,- Public Relations

* ^ * • - .;..•'•• : . .*:
•-* Copy and assignment chief.
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Equipment :./*»

Two (2) T/4 fs - Reporters and rewrite men.
One (l) T/4 - Photographer
One (1) T/5,: -Clerk

eTfi/ ( one standard* vnn^; portable)
One (1) camera, speed ^tfaphic (4 X 5)
0ne ,(1) camera, -35 mm ,, , , , „ . , .

ary_ photograph! c^ jBupt>li e s.__^ ____ __.<__ •_ ___ .*_ __ ___

c. That a corps set up for amphiMous operations have assigned as a
permanent part of-it1.s corps troops, one amphibious reconnaissance squadron,
similar in nature to the. present cavalry reconnaissance sauadron modified suit*,
ably.for cmphibious.operationss»

d* That a lan̂ uâ e tram of eirht (8) enlisted men "be assigned to each
assault regiment. t ' / i < l ;^

1. Cub Planes: ,-

Section IV - Miscellaneous

liaison planes are urgently needed for reconnaissance and com-
mand missions. .The artillery liaison planes, despite frecment "bad flying
weather, did an excellent. jq>) of visual reconnaissance. However, these planes
.rcaimpt̂ ftine t ion in .̂ dual capacity and;,the number now authorized i 9 only suf-
ficientvfor artillery^needs. There are innumerable uses for addition^i^lLigKl
planes, i.e>, supply of isolated units when other planes are not -availiibll <
(organic artillery^planes vrere actually used,for this purpose on Leyte^ espeo-
ially "by the lltji]• Airborne Division itfhe !̂*̂  5th Air Force planes were, hot
available); evacuation of wounded,yreconnaissance; command purposes; tr̂ a6-
mission of messages and many others. Attempt?* to-use, K-20:/cameras ̂09 these
planes produced only fair results. Additional planes of tills type coiild 1)e
tmaint̂ ined t»y ;tlje rcorps artillery, with only a, slight increase in maintenance
personnel,^however,^hey should b,e, parked for .command purposes' and independent
'of corps artillery* The additonal pilots should Tie artillery pilots^ !;sd"l1;hat

use could "be flexible. : , . . . . . . - _ . . ' . . _. .

' : V / Each .corps should he furnished a squadron of ̂ ight (8) ll&iloft planes,
four (4) of which should "be of the L~5 typo?'.i V\^/; ' / . ! : ; ' " ̂  ŷ >̂̂ -

""•'' ' " ' . = ;•. • . /• ' ' • : - ; .. :•-• , : • '. , / • - : ' , ." '• . . . • - . - ' ' ' '.. ' , ' " ' " / : ' ... ? -^ " '
2» Allotment of Shipping Space: - " ;

'.;-.;,.. - v V Considerable -difficulty .has "been experienced in loading out of corps
/units for the ags§ul.t-. due to shipping assignments,; vlii "loading oixt fdf'-the^ * "
assaiilt and unloadi^^t rthe7ta,r^et^
take into account the corps troops. It is designed to handle Ijroc^fe tip to and
including the division. Corps shipping' Is, dependent on what ships the Havy
furnishes .which; is never ,enough. This me^s:.^^t,.irf ffi%^ cases some shipping

, space has to te /takei^ awa:vi^ %ome Equipment
must "be left



furnishes .which is never enough. This means .th*t in m
,sp&ce has to "be taken awa^f^rora the "divisions and-in*
mils t "be left!} ehind. 11 lk & ft & & tit & 'M^ \& & ft & fl

cases some shipping
c&ses some equipment

for definite ship-
oerations.

There is no
matter should be m̂ .de with a view"to
ping units for 'corps, and array tmops in

3. Relieving Combat Troops of Personnel on Special Duty: —

Svery effort shoulc1 be made to eliminate the necessity to rob combat
troops of personnel in order to handle rear echelon installations. This parti-
cularly applies to'thfc need of always furnishine:>c^iitional military police,,
both for traffic cmtrol and hp.ndlinr of civilians,>nd for the proper func-
tioning of--the-corps command post due to attached personnel. This c^n be done
by authorizing a hr aclcmnrt'ers, special troop for the cnrps as outlined in
inclosures.#5 and $6 and by elthr-r assigning P military pnlic^ battalion to
e«ch C team of the military government or by increasing thr corps troops by
that much. - • ' •' . . • • • • • ; - . i'*-+:V:J - • ' ' .-.•

. , 4. Tactics and Training: -* - . .. .• , .

Tactics used by troops 'of ,the XXIT..Corps and result^ obtained com-
pletely justify ottr tactical teaching as'applied to combat. : It h^s b^-rn fovniĉ
that :the Japanese is probably rnora s\iscoptible to flankî s: ̂ nd turninc-r move-
ments th»n other troops. It i? believed th^t rur 'troops should be well indoc-
trinated with the principles of maneuver, including operations.of small units,
and with the sound principles of open warfare. More enph^sis. should be placed..
on the traihin*? of the individual soldier and small units, particular attention
beine* paid to use 'of individual weapons, patrolling, u?e of cover and conceal-
ment, and use of maneuver by small uuits in the offensive.

W 1 T . TODDf Jr.
Colonel, Cavalry

of Annexes:

Annex Uo. 1
Annex Mo. 2

o. .3-

Annex Ho." 5
Annex Ho. 6
Annex Ho,

Augmented Corps Staff T/0
Or^axiization of a Ĉ .suril Detachment

: Stedy in .PrnmcAion .An ?©A. • .
'~-~

Proposed T/0 for Corp*? Casual Detachment
Special Troops.Proposed T/0 for Corps Hq. & Ho..

7 - Operntion^l Chr:rt, 0-8 Section,. XXÎ  Corps
Annex ITc. 8 -Chart ' shô rln.e: mnp distribution.
Annex ITo^ 9 •- Method of 'intorror̂ tî :i of prisoners
Annex ild.lO - Duties of 3:̂ c\i.tive Officer, Cr-2 Section., XXI3 Corps.
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SUBJECT: letter^ of Instruciib'hs.r/ ' > J ? '~

23 February 1945V

-050 Officer, 20th-Armored G-p,~.ft£GH335r

1. The 20th Armored Group will provide the necessary personnel and
!- equipment to establish and operate a J casual; camp on the target. The cajnp ;
*will be in operation not later'than 1 / 7; knd will perform the following :
functions. , -\ :- j

-a. i Contact all Corps and Aibny ̂ hospitals on the target and arranges
- to relieve them-of all XXIV Corps patients who *re ready to be returned to
••'duty. Check all casuals entering thfe camp If or physical fitness to return to

- duty. • ' • • • ' •) i .. "'. ' • '*l"\' I ''""'"I •'" " : • ;;. ""**•

fb.j Shelter', feed, and house all^casuals who' are returning to ', /.,1
organizations ,of the XXIV Corps. J - j

• ; f •' i ,.'-,.'
c.' ffake direct arrangementjs wlthi units concerned for the delivery

of their casualŝ  I : •

^ 'd.l Equip all c&suals passing ̂ through the camp < in accordance ̂
Inclosure 42 to Administrative êmorip,ndum 1-45, Headquarters, XXIV Corps,
10 February? 1945. .... ,v:.;-. • ̂ - .' 'j ;;::]•; | ' ' ?--;-. r - . ; • .'./.;/;'

-' .̂; eJ Maintain ai:record of >all ĉ saials processed "by the ; camp, ^
for 6facli casual: J i

1 ' > I (l) Uame,lrank, ASH! organization. "'" • -.
; J (2) Date and hour of arrival.

r I '•''(€) Installation Âfher̂  last ihoused.
/ ;r j (4) Date and hour of delivery.

To' t̂ rhom delivered. |- "'"-!' 7

1 f> Report each week "by 1200,; Sund ay, as of midnight Saturday, num-
ber of ̂ casuals processed,, "by organization.

2» A suggested T/0 & -3S is attached (Incl #l). Organization property
may be .requisitioned :ffM'&̂ 4v XXIV Co3rps> , , , : . . >

W, H. BIGGESSTAPF
Colonel, A.G.D;,
Adjutant General

By command of !M 4̂jor 'General HODGS:



.s of 1 September 1944 showsA study of
that there are:

178 Colonels - 19 - ii-- 34 - 38 ~ 28 >-* 40 ~ 4 ̂  2 ~ 1 - 1
Years in Grade-*! *- J - 1̂  - 2 *- 2̂  ~ 3 - 3|r~ 4 ~ 5-|- 6̂

Pacific Ocean Area average years in grade for Colonels is two (2) years
one (l) month*

619 It. Colonels - 129 ~ 88 - 192 <* 116 i 52 - 12 ~ 12 - 18
Years to Grade - £ • * ! - lir> 2 ~ 2| ~ 3 - 3̂  ~ 4

Pacific Ocean Area average years in grade for Lt» .Colonel is one (1) year,
six (6) months 4 < v

1185 Majors -' 299 * 291 - 352 - 137 ~ ?6 ~ 12 - 14 - 3 - 1
Years in Grade - ̂  ~ 1 - l| - 2 - 2|- 3 - 3| - 4 - 4|

Pacific Ocean Area average years in grade for Major is one (1) year
three (3) months; . , ., .
\ . '
- 4148 Captains - 1029 - 1110 - 1043 ~ 630 - 248 - 43 •* 30 - 12 ̂  3

Years in Grade ~ i ? - l ~ l j ~ 2 - 2 | > ~ 3 ~ 3 ! r * 4 ~ 4 < ! '

Pacific Ocean Area average years in grades for Ca*otains ife one (l) year,
three (.3) months*

5523 1st Lt* - 1823 -'1569 ~ 1414 - 487 ~ 149 - 37 - 32 ̂  12
..- Yeats in Grade - | - 1 - 1̂  - 2 - $> - 3 - .& - 4

Pacific Ocean Area average years in grade for 1st Lieutenants is one (1)
year, one (l) month*

4533 2nd Lts, - 328- 1281'~ 1980 - 868>* 66 : '
Years in Grade - ̂  ' -* 1 - 1̂  -̂  ̂  ^ 2|-

:;./ .Pacific Ocean Area average years in grade for 2nd Lieutenants is one (l)
.yearr four (4) months* •/. - ;

'Jto in̂ ivî al stxidy;was mad¥ on" each 'of f 1 cer having served more thiQi"--'""~1 '̂
'ifollowing years in grade: ' ' ̂  '" • '•• -' ; ••'- - ; ' : ' ' - ' '•••' "v

" ; . - ''̂S -ĵ ears f,or Colonel . A

2| years for all^othet grades

with view to create an opportunity for promotion;where promotion is warranted
or in case of substandard performance of'duty, to recommend reassignment, re-
classification* depotion or separation as~the case might warrant^ This re-
sulted in the re^Jy^ication"of five (5)'officers and the reasisighment of

could not he made in every case - howeverg the
officers knew tlĴ Ĵ ^̂ ŝ̂ î̂ lDeiAg studied and considered which helps
morale.
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During 1944 H&e "£ oil owing'promotions were made:

47 Lt: • Colonels to Cplonels
- 2̂67 Majors to -Lt.1 Colonels •
'653 Captains' to -Majors • / - " ' "
1553 - 1st lieutenants to 'Captains • - • <
2631 - 2nd lieutenants to 1st- Lieutenants

"

The monthly vpr dm otioii 't̂ prbai* in all ̂ raxles'show numerical increases
over the year, particularly as a result of "battlefield appointments and the
eighteen (18) months 'promot ion in company grades. It- is doubtful, however,
if these increases will keep pace with the growing officer strength in the
theater and that a longer time in grade will undoubtedly "be shown in 1945.
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Pro

1.

2.
3.
4..

5.
6.
7.
8.
9.
10.
11.
12.
13.
14. ' '
15..
16.:;.
I?."'"
18. v
19.. >'•'
20.
21."-
22.
23.
24'

UNIT

1st L-t. Adjutant
2nd Lt Mess, Adra, Supply
Total Commissioned

1st Sgt
S Sgt, including
Mess
Supply
Platoon
Corporal
Company Clerk

Technician Grade 4
Technician Grade 5%
Private First Clafis, including
Private _ ;

'..' Carpenter •/'"'•
Clerk Typist '' ;' '
Cook ..
Cook • ';
Cook's Helper
Mechanic, Automobile
Medicpl Technician.
Truck Driver, Light

Total Enlisted

Specif i~ Tech-
cation nician
Serial Grade
HumTber

2110
4113

„ .

585

824
821
651

'
813

-

050 5
. - 405 5

060 :' 4
060 5
521 :
014 5
409 , 5
345

Casual
Camp -
Head-
auarters

1
1
2 :

1
4
(1)
(1)
(2)
1
(1) '•--
2
6
2
3

(1) ,-
(1) •
(2.)
(2)
(3)
(1)
(1) '
(2)
19-

AlttTEX
6669^



MAJOR" ITEMS OF EQUIPiMEITT TO B|) EHjC^EBs *>** - * '-. •
<jt .'• \£ ** *S V- - * -*•» i* .

,
Bag, canvas, water sterilizing, complete ™/cover

and hanger .. > '.
Bars, mosquito
Blankets, OD
Cans, GJt 10, 16, 24, 32 gallon

32 gallon

Chest, tableware, MD Item #9765000
Gets,-canvas, folding . ., , .1...... ~~ ; ,
Desk, field, fi"bre
Jlyf :.tentf wallf large,, complete
Heaters, immersion type for cans, corrugated
•Lanterns, Coleman, gasoline
Hange, field* M1937, 3 unit complete
Table, field, folding, '
Tents, pyremidal, complete w/pins and poles
.Tents, squa4i complete w/pins and poles
.Tool set/ complete w/tools, carpenters #2
Trailer, Jf ton, 2'Wheel Cargo
Trailer, 1 ton, 2 Wheel, Cargo '
.Truck, i-ton, 4x4 ^ ' '
•Truck, .3/4^ton, Weapons Carrier
•Truck,' -2|-ton, Cnrgo
Typewriter, portable w/case
Water Cans, 5 .gallon,, 1 per 5 individuals ("based on 200 men)

2
100
100

1 each
4 addi-

tional
1

100
1
1
3
4
1
3
3
5
1
1
1
1
1
2
1

- 2 —

CD
-! O

P
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SUBJECT: Interrogation
cerned.

For the gui and information of all con-

1.' It is necessary that the interrogator be thoroughly prepared
before commencing interrogations. He should be familiar with the-terrain
he up on the local order of battle, and the situation. If division reports
are available they should he studied carefully. ' •

2^-Check the division report thoroughly, t*ke nothing for.granted*;
Check information with JOB. If information does not check with known iii-
formation get a reasonable explanation. If'PW is* a specialist, reauest
an officer in PW!s field to assist in interrogation.

" " • • • - • - " . , - * •
3. Interrogator must get every possible bit of useful information

the PW has, interrogator met not .lump .to the conclusion tha.t because PW
is illiterate or stupid that, he knows nothing. Such men may have pre-
cisely the information that is heeded. Keep constantly ir* mind that small
scraps of information of apparently :ric V»lue •raay'be.. the link that/com-, . t
pletes the chain. It takers scraps of information from various s^mrces io
make the whole picture.' If information is repetitious, repeat it* It may
be the necessary confirmation needed to tend credence to. othe.r reports upon
which important decisions may be based. Make the end product have intelli-
gence value. You are an important member of the intelligence collecting
agencies. Upon information supplied by you nen's lives are gambled. Be
constantly aware of your responsibility* to-"these men. Remember men's
lives depend upon your accuracy and diligence. Don't fail them!

4. When writing retorts, see that they are concise, free from irre-
velant matter, written-in such a way th^t i't can have n̂ly one meaning.
It is necessary that every interrogator be able to prepare reports for
publication, • •

5. Point by point discussion of interrogation form:,. .

A; PERSOITAI •DBTAIBS: -• the name in KA1TJI will follow ;the name '
in ROMAJI. Unit'will be listed by co^e name, -code number, ;CO\s name, ,.
Platoon, Coinprr*y, Battalion, S^^iment pnd Division.

B. AvSSBSSMSTT: fill in the a^e, education, and vocation. This
will rive some indication of whn-t cpnrbe{ expected* 'When the interroga-
tion is concluded, complete th'̂  rem^ini*i# points. Using a. scale of! I .to
5 with 1 as the highest bnd 5 as the lowest.- PW!s military. ekxperieticof
occupation, and pl'ace"'of residence wi 11--suggest points for,further. tp
tioning. "' *: '• ' v » ' - .- . '., * _ .; e .' '

C, TACTICAL nrPOHlVftOll:'-- > the letter -order, f ĉ Jbhe-..fttLbJect jmatter
will be preserved. ;: If no-informatiori is available.̂  £cr a Articular/^
the paragraph axid' lbtterrmay^e; orai:tted;V £ori-example,, ft ̂por?t, njay,lw5A
paragraphs *a, b ,'&m

:&* '$£ £*'v Q.̂ 1̂*' °3 ̂^?-**11* ̂^̂ ^̂  M**̂ r̂ .̂ ^̂ vs



%jj|k;̂ vv
with induction^

* and "continue' to da te of 'capture;. Det* ils of, capture
will, he included. Record -PW.f s cla^s * t induction, unit
inducted into and <L1 subsequent units as singed-.to and
their location. .Detailed!movements are .unnecessary /but ̂  ,,
all units and location of such units with dates'will he
reported, When movinc "by sea, name? of ships, tonnages,
number in convoy, number of e,scorV crnft, shi-os damaged'
or sunk will te noted.- A.-detailed chcronclo^y is desired
for the Movement of; PW1 s unit; suhseouent to .our

d wh^n PW. se-oarated from* unit. . .; _ . ,v-

"b. Organization wad Strength: This will include TO strength

unit when he left it; the r>lace and dp.te^ are important.
This ,is "best; shovm >>y diacrr^jnatic .layout, including weapon
n̂d vehicle allotments. The we^on strength will "be ^iven

for. :TS and stren^th at :the last time PW was with his unit.

c. Positions: In loc^tin^;

(2)

(3)

Installations PW saw.

Reported i.n stalls t ions. -

Zones: - . ,

(l)

( 2)

crm^nts: size, jn^terial-and manner ^f con- ,
l structi en. : ' = A : : ' - : . . • • , - - . • - ; . , ; : ; . - - : .>. .>;«, . ; -.-;. — .... T:;_.

Minefields : s size , -location,. num"ber of mines , inclu-
ding "^oinbs and shells used ?..$ mines, t̂ e rf minq.

(4)

. (5)

(6)

(7)

(8)

(9)

(1C)

Anti-personnel mines: location, type,

Wire entanglements: b^i^ht, "breadth, type ,_ location.

Tank tr^ps: ̂ lrc-«tion,.,wtype.

T̂ nk ditches:, location, length, -depth, width, profile.

Rond "blocks: • location;, material, covering fire,

;>CPs location, location of fatter £es: ,serVed. .

CPs: location, t^pe nf shelter, personnel, unit,

* Ammunitic.n .dumps: location, .«!?«, , t^;pe- of; ammunition,
unit.



(10) * Amrrituiiticm dumps! lotion, «!«*.

., unit*

(12) Food dumr>s: location, size, unit.

(13) Water supply point: lor^tion, size, units supplied.

(14) Hospitals: location, size, number ofpatients, units
served. '

(15) Standing patrols: routes travelled, time, strength.

(16) Any other obstacles not covered ̂ bove.

d. Knowledge of other units: ' '

(1) Code name, number, officers, strength, weapons.
When and where he saw them.

(2) Units he he*rd about.

. (3) Insignia of new units.

(4) Has PW s^en or heard of recently formed or' reorga-
nized units; if so, wher^,- when, from "what units
formed, strength, weaoons. Officers and identifica-
tion.

(5) Special troops: paratroops, airborne, commandos,
mechanized* etc.

(6) Civilian militia:

(a) 2AIGO GUITJIIT

(b) SSIJfflJDAF.

~L* Are they organized and eoui;oped , officers*
* • ' * • • "strength? -

2.-"'• Are civilians firhtinr as a unit or as. ,
^uprrilla?

e. Unit Duties: Under this will be enemy methods, techniques,
arid missions, 'More detail will be included when,the unit
is not one of the arms. Special training and unusual
sions will be-noted here. ' •• • ; .

f. Wastage and'Casualties:•"

(l)'Naval losses and damage. '

• (2) Land Tosses.1



• ""•• ft 3*®*

floss e* in eouipment and supplier.

' (a) "Due- tb;;!TTS afctibris;

("h) Du'e te; abandonment.

(4) .' Shorta^f5 in eouipment *»nd material.

(5) Casualties: " * ' ' •
. i ! -. . . .< . - . . . . . ; . / ' ; • • : •

(a) Killed:

L,

4. By whrt?

(5. . Dipposition of dead.

("h) Wounded:

ĝ. Disposition.

(c) Percentage of unit

Communication?:

(1) Mespa/re centers.

(2) Ha-dios: location, tyoe, units, service

(3) Eadar ^t^tionf?, locations. ' =

(4) H^ilroads. Traffic;

(-5) Roadsr - ^ - ,: . / ., •

(a) Troop travel, freouency.- 4 ••':<

(>.) Thoc«e traveled at ni-̂ ht..

(6) Tcle-ohono lines.
. ' ' - - ' .;- • -\' - ' -^ -^,, ,-;•,.;• . - ,r

(?) Switchboards, location.

(8), ^XPfejn



'AH10BX #9

^u; j-«. -^ - - - --

(?) Switchboards, location

(8)
me used.

•a

(1) Lo<
locate more iroeci"

perations)
led units*

(a) Infantry

(ID) Artillery, raortfl.rsf dual purpose , MO.

(2) Location and ptrencth *f rf^serves (i.e. any force of
troops no matter how small)*

(3) Truck, tank and artillery

i. Intentions:'

(1) Intention of PW!s unit when he .left it.

(a) Date and location when he left unit.

("b.) How were they £*oin#. to execute their intentionB?

(a) Sour.ce and d^te r»f information: Rumors, orders,
etc*

(2) General intention of enemy f;s total force*

(a) Plan of attack*

(>) Defence plan: . .

!,» Dv^ layinr action*

2* Withdrawal, • '

3. 'Fixed line*

j4. 'Withdrawal to prepared position*

5. Counterattacks. (Tvis will "̂ P stressed as
enemy, situation "becomes increasingly diffi-

- - ------ cult).

3. Assembly area*

h. S'tren.5:th

c,. Time -

: "' d.; Plan.
i

.j. Weapons' arid"eauiT>me>xt: h """ • • ' - * • • -

(1) "Ifew artillery -oieces. ^ ' -



(2) New sma.ll arms*

(3) How mines and rrenad.es and "booToy traps.

(4) New tanks.
• * • • • • ;

(5) Explosives.

(6) Bom*bs, ammunitions and pyrotechnics*

(?) Uniforms and personnel eauroment.

(8) Personal armor. , i

(9) Instruments. ''

k. Chemical Warfare:
- ' . '.: •'

(1) Gas shells and "hoinbs,
* • , .. . j •

(2) Gas masksV
' ' '.'" , 1 . *

(3) Gas protective clothine.

(4) Incendiary materials.

(5) Smoke apparatus.

(6) Disposition of poison â.s d*ujnps, if n̂y.

1. Personalities:

(l) Personalities in FW'p unit and oth^r units. Indi-
cate t-^.ose'that h^vo "br-n 'killed in action or evacu-r
ated.• * • • • • . . > .

(3) Identification of any officer not otherwise listed in
the report. ' "

(3) Civilian personalities,

(a) Civil officials.

.'."Ob) Leaders of. ZAIGO'GTJFJIN.

(c) Leaders.of civil militia.

(d) Leaders of

m. Morale factors,:^ ..^

'(i) ''MtaMt §



m. Morale fpctors;^
/*' .'

unit morale*A
.«* A -,yj "t «.„ n l., i

(2) PV'V atUftidfe TtM^<

(3) ?W!s attitude towrd the wnr.

(4) Mail

(5) War news.

(6) Allied leaflets. • ' •

(7) Ratfio prox>ft£anda.-

(8) Sffectiveness-of'U.S. propaganda.

(9) -Row fcan it "be improved? •

(10) Are they holding out he cause they have been told:

(a) Heinforcements are comin^ from Japan?

("b) Jdeet is- coming,

(c) Air force is coming.

(11) Ift̂ t are the -current rumors?

(12) Will enemy surrender if ̂ivoii the -opportunity?

n. General: ' ' •'

(1) Intelligence and security.

(2) Deception and tr^^c>ery.

(-3) Knowledge of US: • • • '

(a) Losses. * • « .

(h) Plann.

(c) Situation. • • v i - ' t > .

(4) US ?W»S . -t::3•>'"'•' • ' - - • ' • - • • • - " ' • - ^ ;

'(5) CaiDtured US materials.

•(6) Are they searching T.TS(?ead and if so, *re they
oT>tainin£ information?

,(7) Effect of US ?:T(rPt artillery and bomMngr. Whpt -is most
% effective?;^ ^



(9)

'*' -v .% «^*ya£| •> > - • >£AV i;.' • - *

" *"".
Location of

Civilian food pituntion.
' • ' " ' : ' . . 4

(c) Civilian Attitude.

(a) ^Ricp paddies ne^r

1. 'Dppth of mud.

2. D^oth of w^t^

3; Height of (?

("h) D^pth of rauc1 in ^

(c) Soil: ;

' 'jL« Consistency.

(d) Mpteri^.l of

(p) River?:

1. -Depth.

2. Width

(f) Bridge:

- 2,.

3'. Stren/rth.

(^) Location of public "hui

(h) Endemic d i f?e»pef? .

(i) Drinkin-^ water source?

( j ) To



COEPS
!'of AC of S, G-2

Lan,raacp Section

SUBJECT: Suggested Questions to "be asked of.PsW to obtain, targets for
Corp?? Artillery.

1, Corps artillery is interested in receiving information from which
long range, fires- cpn "be planned on. the following rear area iris illations :

a* Enemy artillery*

"b. Tank concentrations and repair point?.

e. Landing points for transports, landin^ cpaft aad

d. Depot? *nd dumps for 'ammunition,
supplies, water points,,

and oil, food, aviation

e. Regiment*!- and higher echelon CPs,: OPs, ^nd r^dio PtPtions.

f* Routes of communication and supply. . ',

£* Troop reserve and "bivouac ar^as.

h. Landing fields, air f? trips, hangars V revetments,. •

i. Location find tyjie of strong fortifications. " '
• -.- .'. ' ' . » . ' / • '

Direct oVseryation agencies alone are seldom n*ble to give corps
artillery the' necessary information regarding • the ahove' targets. For •
this reason this information must .."be procured, through every possible ̂ in-
telligence source. PW interrogations' are Valuable "In this fpgard. P'ŝ f

cannot always supply complete inf armation "but very often they c^>n supply
iraportaiat clues which can^e used by the corpp. artillery.

The following- surges ted lines. of Questioning are therefore set
-f out iri some detail. The object of the nuestions is .to êt from Ps Wf &.*
early in their choin of interrogations as .possible, indications or any
clues which would lead to discovery of corps artillery long range targets.

2. Enemy Artillery Positions:

a. Discussion: Few. PsW will .have .positive, information such as
having seen a battery. in. position or a ̂mn position being du^, but many
may h^ve valuable indirect information.- The following indications are '
helpful none-the~less. , .;-. ...... . . .:.-: ' * '

b. Indies



&H ••*••' ^ •'••>:

g? p * — ^ & fe

. .^itiiy-fctt^-;
(l) Has ^r;;s£en B^rtil^ery pieces Dfans: mpved on roads; when,

. . 1 - - _ . . • _ • • ' j j}_i^_4^» ^,y ̂  '™/^^ma^4"., i,- flTnr jthe few PfcW who will
Y . r

 JaP artillery a n d
have them identify the types they have seen. The model

- -,;, nurnber of certain 75mm guns will determine whether it is
a .weapon .used .tiy.thp, infantry .or "by th* artillery. Also

;• .obtain jtype j of vprime-moyrr use<? vto two pieces snd number
; ;of .. caissons /*pr ,1xr?.ilers with piece) * " ' T

(2) ...Hap -PW heard, the sound of Jap Artillery firinr, direction
sound c^m^ from, where he was at the time, whon he heard

' '

• . • ' '" . ' ' • ' ' • - ' . ' • ' * ' '•»*'• '-' : 1'i •? ' .':i • ' • ' . • ' . • ' ' • • *
(3) Has PW sefn observing instruments on hill tops; when,

-.- .. -. • where. ... '..';. i I .. ••• , . • ,, ' . ' ' . '•'* :

(4) .Has, PW observed telephone lines running or "Hein^ laid to
» . . :... hill tops t/wherp, when. .

• • • • • • • • ' - • • ' -.4;- -^ / . ' v ; ' . . i r 'v", . . ; - > ; .̂  .• ; . . i v , . . , . ; . ; . ! - • .
(5) Etae PW. o*bperye,di ra(3io 'sets in operation, wher^, when, .• ' ' ' " ' ' ' " " " ' ' ' ' ; ' :'"-' ' • ;':i"

• • ' • • • • • . .;.- ,. . . . , ..
(6) H^s.PW .seen ^artillery, perponnel

its or other survey instruments;'

.£ or usin£ trans-
, when. -•

' • ' ' " - - • - * ' • « . ' - - .';'.";.* .- , ' - .V •:, : : . ' • • . . - • • • • * , . - • ..,
(?) Has PW observed artillery ammunition "bein^ hauled; where,

.when, dire'cti^on of movement. If possible, show PW a" pic-
ture set of Jap artillery projectiles and have him identi-
fy what, he has seen.

r (8)/Has. PW^een.pilps, of artillery projectiles, whon, where,
(105mm projectiles are packed two to a, wood "box; 155 mm in

,; individual wood^"bpxes;. 75mm shelly are often four in a >)ô .

: * :3* *Tank Concentrations Areas and. Repair Points:

a. Discussion: Information "by deduction'on this item are practi-
cally nil.- The^PW will -.either have- ŝ n. tanks or riot. If he has seen any of
them, the following circumstances «re vital:

••" . - ' " ' • • . • • . . ' . . ;. - „ • • ,- . - . . ' . . . . : • • ^ . . . •

(l) Movinr tanks; wh^n, where were they seen, direction of
• • movement. •* How many; any Tooin^ towed. - 1

- v. • . (2) ,Stationary. Tanks; ;whenf .wV-r.e, WPP- men working around
thnm with. >t-.oolte., ;,?as drums there, tank part

0 there;-:H-dw
many tanks. • - • - . . . . . -...^

•.:,"..• ;r ••" -.(3) .•'•-.••Camouflage usrc*. for tanks.

4. Landing Points for Transports, Landing Cr«f t and 3ar/rps:

a. Discussion: "^«st dpt^rm4npi^ft^'recit^ of Ps.W's

"b. IndicatJ



anded, nirht or day, type craft used, (Show
FW pic turns of craft)*'

(2) Supplies and eauipmpnt landed at same

(3) Did PW gee any other place? where troops and supplier
landed.

(4) Any men of hi? outfit return to beaches for supplies;
where, when.

(5) Any camouflage .UP t>d ?.i bench.

(6) Type of ship? or crpft seen.
' • • . , • ' • < » « " '

5. Supply dump? or depot? (Ammunition,, food, £as & oirt aval t ion and
water. point?,, route? of supply): ' '

1 -,-. a.. Discussion; Thi? i? a difficult field due *o the Japanese
habit of dispersing their -supplies* in ?raall /auantiti^Fi alpnff roads f untfer
rock overhangs and in "brueh and tree?. Asic^e from actually seeing 'a dump
or ŵ t'er point at 'n certain time pnd place f ' the-' following indications are
valuable: _ ,. '

b. Indications.^ ; - > ;

, (l) Sa.vr trucks or cnrts haulin̂  sup,)iip?,';'whpt the-' supblioe
were.,.. when ̂  where,, direction of movement v have 'convors-a-

. tipri* with drivers/ wherf .they started from and their

(2) .̂ hero personnel of Ms unit, went to
supplies^ how of ten, 'route., taken;

various of

(3) Where unit procure^ 'it?, wnter. Purify it in unit or
'. . already purified. •••-.•«•• . ..

(4) Carts, trucks n̂d troops move r»t ni-^ht on roads or in

6, Refrimentnl pnd. Higher Echelon CPs , OPs, Radio .Stations:..

a. Discussionj This i<? » broad field far '''deduct ion.

b. Indications': . . - * • ' *'

(l) Inhere does unit messenger /?o. to <^et the orders J how
of ten; .ev̂ r.. talk', with ?/our mes'sen̂ er.' . '•'

s usin/?' a p^rticul^r
v ' '

(2) Has he seen off icers -and

ne lines at any one place;



(4) What is highest rankine Jiip" officer he has seen; where*
when, what he was doixitf, other officers present, was there
a house or a tent there.

(5) See any staff cars any place; when, where. !

(6) See' any radio antmn^s or steel towers any place; when,
where*

(?) See Anybody usinr simal flar:s or panels; when, where.

7, Troop Reserve and Bivouac Areas:

a. Discussion: Best determined "by a recital of PW!s own ex*
periences. and movpjnonts of his unit (T̂ e Mat)).

ID. Indications: 'Whnrc- ?W first camped wh^n ho landed, when was
it, wore other troops th^re too, see any c^r-kinf fir^s of oth^r units near
where he ca,mped, were tents used, were native houses used,

8. Landing Fields, Airstrips, Han^rs, Eevetment^:

a. Discussion': , This J.s United to direct inquiry on th^ subject.
Where tho P¥ has so en -the item̂ ''se.t out in the title, whether or not the
runwa,ys are surfaced, is field used, .at ni^ht, where personnel live, has
he seen axiy AA ^runs, ̂ here were they, how "hî r are the

.9. Location and Type of Strong Fortifications:

,, - : a. Discussion: This is likewise an item almost .whole ly depen-
dent oi_ the personal knowledge and observations of the PW, Items desired
are. location, materials used for construction (cr»ncretet steel rails,
lo/?s) , how* lonr work on position was carried on, is "barbed wire used f

any weapons emplaced, location and caliber.

Collateral information can ̂ e oht^ined from PW1e if they have
had conversations 'with others who..have worked in the fortifications or
hauled material ux> to them.

*



HEADQUARTERS XXIV COUPS
Office of AC of St & ~

Section

XXIVCI —
Date . . ,

PRISONER OF WAR. REPORT

Interrogator No,;
Assistant No.

1. PERSOHAL DETAILS

(Preliminary Interrogation)

PW received
Date

**#*#**#****************#

Time: Hrs.

PW. Name , Sank:
PW Number • . Dutys
Enemy. Serial No.
Unit

Place of Capture
Date of Capture

Age .
Education :
Residence :
Vocation :

2. ASSESSMENT:

a. Detail of Capture:

ID. Mil. Serv: Yrs. MOP.
c. Comparative 0"bsr>rv^tion:
d. Comparative Mil. Knowledge:

h. Recommendation for further examination:

3. TACTICAL IITORMATICF;

Time: Hrs.

e. Comparative "Intelligence:
f. Attitude: l

sr. Reliability:

a. Chronology:
"b. Oreranioption and Strength:
c. Positions: . ^
d. Knowled^f of Oth^r TTnits:
e. Unit Duties:
f. ' Wastage-and Casualties:
£?• Communications:
h. Disposition? of Units in Operational Area:
i. Intfntions:
j. Weapons ?m
k. Chemital

"' ! V '^'.tV*

• - " ^ ZM . .

ANNEX #9-B



- 2 -
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m. ;. Morale Eactojfs 5
n. ' G-r-noral.: y . , •-• . - > . . - '

4.
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OFFICS OF GHI1SF OF STAFF, G' ~ 2.

1. The following- is; an outline :of the. duties ;of the. ,e,3cecutive.- off.icer
of the G--2 Section. In the -performance of thesp duties he will normally
have ond' 'clerical f#s eistant and for the initial pha.se? of the operation one
off icer.

. .
' a. Ordinary (Before and during combat).' * . ' • • • » . » • • •

Receive all incoming letter?^ documents, public^ tionB and ob-
jective data,' .Peruse and note those items .which are. of interest to G— 2 Sec-
tion. Consult appropriate subsection for recommendations on distribution,

•-'-. Prepare drafts- of letters or recommended action .on administra-
tive matters.

Maintain close supervision over personnel matters in &~S Section.

Be: custodian of Joint*. Intelligence Cexit?*r.,..PDA Materiel Stamp
and clear souvenier items of materiel.

• ' Maintain a comprehensive f iif̂  of atxoropriate objective material*

Maintairi' a- record of; -classified documents- issued to or by the .
G-2 Section.

Mal?:e periodic checks on individual arms and eouipment.

•' .' During combat insure that- individuals have -individual arms and
helmet with them -at 'all timers.- ' • : " • • • • • - - \ •• ' . '• *.- .v - . » ... ,/, t

' ; '* Whenever -vehicles are -issued to subsections ;make periodic checks
on maintenance.

• • " *'•• /. .,• :•'.•• ; ; . ' • • • ;>.* ;' T :'-,' . - . . .. , ..o--*.' r'<.* - '
Check on daily police of area .̂ nd orderly arrangement of sub-

sections. ' ' .:: : .;: ;

: '' •* '^» .Preparation for Combat.
•"""•'•;.._•-, ', ̂  * . • • " . • . . . . • • • . :, ;»._ •'•-"• -. •••:'••• * -•-, •••••.•>:{».•.,-.--.

Maintain close liaison with headquarters commandant on require-
ments ; for,- loading and dates of loading.

; ; Seel that: we hâ ve all eouipment f ol* combat



Check, on preparation of , UP & T Tables,
, r- ^ i, - ^ f , . i M

Responsible for movement of G-2 Section ashore and es
of the G-2 portio^^

v (,_r,.n>, Erection of tentage.

Installation of facilities - lights and telephones, etc.
. , •;.- ,. « ' - ' •

Digging 4n; £f^Operations Section and subsections.

...,l)esî atiop...rad̂ lo.isa$lon of individual foxholes. Do not permit
area to "become top qon^etRted,'and keep area of Operations Tent free of such
installations if possible.

See that necessary latrines and dumps are d

Coordinate with /Headquarters ̂ Commandant for clq̂ e. In defense of CP

Prepare ,*md ; post plane if ô -j close in .defense -of .CP.( .See that all
personnel are informed. Rehearse^ :

Post sentrte.s^necessary for air :>warning, and protection. ,

See .that members nf section are provided with water and rations. .
Prior to the establishment of a mess provide facilities for hjea.ting water.

See,,that} a guard -is maintained •.^v t̂-ell^pr<^e5ty.vj€md. eauipmient , ( l
at all times. "' " " ' - > . . " •' • " ''"" -/"""•'.'"' "

-"':Bua. dail̂ ' check on welfare of i All 'personnel of the section. " f ,

Control and Supervision of Subsections.

The Sxebuifciye Officer will coordinate the activities of all
sections.of ̂the^G-a ..Section., Specific responsibilities for individual sub-
sections are: 5 ' "'"""' s"

• /' ..$ee that .PI. Team 4s ..familiar with current essential, element's1 of
intelligence" for photo Interpretation and that their priori ties^of ' work' are
in.aceprdah;ce.,wltlix.the>4ac;.tical situation.- -,

Check dpily and standing reouest for photo coverage.. See .that
Army or Commander Support Air are advised of priorities.

See that lia.isor
missions are being

from which photo



. . . .
Exercise sup4rii$4M ̂

' ' ' •
Check reproduction and distribution of aerial photos*

t>, Drafting Section. •,, ' ; ; ' -

Check setup and facilities, v ,-, .

c. Order of Battle Team.

. ... _ . ,. Check, administrative setup of Tenm.

Insure tĥ t .team is familiar with thw' situation- and has; es.sen.ti.al
elements ,qf intelligence for, Order of Battle. - *

Se,e that. .OB paragraph for Daily GU3 Periodic Report is prepared.
' * • ' ' • ' '

The C 1C "Team is an integral- part "of th^ (r-S .Ŝ c'tionv. It functions
under and through .the J3--2 .Section and is responsible onlry to, the CG XXIV Corps.
It is not refcpons'i'ble to Army/ PDA or the War Department*» .• • » , . . » • > . « - ' , . * * , *, ' / • ** '* ̂  • • .. - * » . « • • • -.̂  • *' / • ..-'-.. ' • " . ' • • • * » • •••**'

, The.te^m has â vpry important mission^ It has no officers and
will require close supervision. w ' ' • ' •• V"'J*

Insure thAt clos^' coordination is'-maintained with Provost, .Marshal
.and Military Government* .,-,

.... / ______ /.See that CIC maintains a post at the Civilian PW Enclosure.

Principal mission is a check on inierm̂ l: security toy weeking;.;
enemy military personnel .from i civili^liB* checking, provisions for security in
the Corps. rear area parti'cuiarljr coni'rbl post's on; highways , sabotage, and
civilians, at large in the military areas*

In8urev that inifprmatipn gathered is transmitted without delay to
the G-»2 Operat ions '"Sect ion*.' %" •' ' • ' '• ' • :1 • • • ' - '

Check over daily 'ci'C r'epbVt "arid '•Weekly reports.

' " ' ' ' QJieck 9n all details handled a? ,a matter of liaison with CIC
of Army or Division ̂, v ' . •" • " ' • " • ' • ' • • • • : ' •

'See'that 'the' team has the essentiai"elemehts-of'intelligence for
^captured %dotc\waents sind, interrogation of

Enclosure.
; Check '

; . .
n i a - f b r interpreters *t , the



•"f

See that PW rg are interrogated promptly and'keep informed at all
times of the nt^nb^r of PWlii 1$. the stockade aiji how long they have been there.

Check* oi* quantity of doctljmenW received ̂  their'processing and
sorting* See that^&ly documents o^ Immediate tactical value are translated
and that all others are evabiiated immediately t6 Army Translation Center.

Battle Team*
Insure .close codpef^tio^. of the

• f '""'• '•''•"- .'-•-"- • ' , f- . £ r . ' '•' •' ' , • • ' • • ' ; I.- .-
Team with the Order of

Check on »f s:8tL*enier< ftiicui

. organisation of secilom

f. ?u^llc Relations

* Check bfc of 'fte
. ; • c, , -.^ •

^ -itf AdVised of of Public
Relations interest, ;

.... .v̂ l̂.̂ .uiv --'I"* ' ̂  - i •».' -'/ , , , . _ , r . .

Check Jon ĥ d̂lin̂ r of civilian correspondents*• • * ? - < ' ' i • ' . " .• . ,

Have Public Relations "Officer submit daily report Of activities

g. Join^Ihtelligence Center, PDA
. 1 t • * '

This teajn is attached by Joint Intelligence 'Cente?f P04 for pur-
ples of Technical 'Intellikenbfe. '• ' '

will operate in the Corps ^one of action. All report s'-
be submitted throxtgii XXIV Corps &-S Section,

&et daily report of ad tivitie^1 from this team* - • •

"\ V*'"': .,:t -c''- -f ; '/• •.;'•'.• \.l- •'•'•• ':'>'' : > ' . - - i - ; - :'•••

KeeJ> infortnea .of the work b
arrange for pri^itfies WK^re necess^yi

AHK

C3CIL Wf-. NJST
Colonel, CSC^
AC of S, G-2V

IEO


