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Why Risk Management

The Undesirable Alternative to Risk Management is 
Crisis Management, a Resource Intensive Process 
that is Normally Constrained by a Restricted Set of 
Available Options
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LCMC Risk Management Process 
Implementation

Organized, Comprehensive, and integrated approach for 
identifying, assessing and handling risk.

AMCOM Command Risk encompasses programmatic, functional 
and operational risk. 

Includes the Risk Assessment Internal Control Process (RAICP)/ 
Strategic Readiness System (SRS) Balanced Score Card 
concept. (RAICP PAT Interim Report to be included in  AR 11-2 
revision)

Functional Areas Risk Assessments

Acquisition Program Risk Assessments 

Quantified Risk Assessment Methodology 
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Aviation and Missile LCM Command 
Risk Management Structure

Aviation & Missile LCMC 
Risk Management 

Review 

Aviation & Missile
LCM Command Activities

(Risk Managers) 

Risk Management
Integration 

Coordinator
(RMIC)

Independent Risk
Assessors

IR, CAD, OCI
ETC.
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Risk Manager

• the principal risk owners within the LCMC activities.  
• Interface with the RMIC to provide all required documentation for Aviation & Missile LCMC Risk

Management  Reviews, as well as requests for Independent Risk Assessor’s assistance.

Risk Management Integration Coordinator (RMIC)

• LCMC’s G 3 principal staff officer
• Reviews and integrates risk assessments provided by Aviation & Missile LCM Command Activities

Risk Managers for the Aviation & Missile LCMC Risk Management Review.  
• coordinate all requests for Independent Risk Assessor assistance. 
• Provides risk assessment and risk management training for all Risk Managers and Independent 

Risk Assessors.

Independent Risk Assessors

• Provides risk assessment assistance to all LCMC Activities. 
• Provides functional expertise and risk analysis assistance to the LCMC activities and programs, and to the

RMIC as necessary. 
• The Independent Risk Assessors coordinate all requests for assistance through the RMIC

Aviation & Missile LCM Command Risk Management Review

• Conducted independently as critical issues arise or in conjunction with Weapon System or SRS Reviews
• The Aviation & Missile LCMC Risk Management Reviews will be chaired by the Aviation & Missile LCMC

Commander or the designated representative.    

LCMC Risk Management Structure
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AMCOM LCMC
RISK 

MANAGEMENT

Risk
Management

Plan

Phase I Review

• Risk Manager
Provide RMP

• RMIC Review
of Plans

• Determine 
Integration
Risk

• Determine 
Deficiencies

• Determine 
Assistance 
Required to
Correct 
Deficiencies

• RMIC
Coordinate 
IRAs To 
Assist in
RMP Dev.

Schedules
RMMIS&Doc.

Areas withNoRMPs

• Determine if
RMP 
Required

• Determine if 
Additional
Resources
Required

• Determine
Area Priority

• RMIC
Coordinate 
IRAs To 
Assist in
RMP Dev.

Phase II
Identify Requirements

• Dev.
Resource 
Assistance
Reqmts.

• Coordinate 
Appropriate
IRAs To 
Assist

Phase III
Resource Schedule 

• Data Base 
Access 

• Report 
Generation

• DB Policy

Phase IV
Information System

LCMC Risk Management Implementation
Phases
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• Phase 1 Review
All programs, functional elements and operation elements will provide the Risk Management Integration Coordinator 
(RMIC) their latest Risk Management Plan. The Risk Management Plans will be reviewed by the RMIC to determine 
the integration level of risk. Deficiencies in the Risk Management Plans will be identified and the RMIC will work 
with the Risk Manager to determine the assistance required from the Independent Risk Assessors (IRA) to correct the 
deficiencies. 

• Phase 2 Identify Requirements
Areas which do not already have a Risk Management Plan will be reviewed to determine if a Risk Management Plan 
is required. If a plan is required and additional assistance is needed, the RMIC will coordinate with the appropriate 
IRAs to assist in developing the Risk Management Plan. Programs will be evaluated to determine the highest risk 
areas and these will receive a high priority.

• Phase 3 Resourced Schedules
The RMIC will develop a resourced implementation schedule which identifies the resources required and a time line 
to achieve complete implementation. The Risk Management Implementation Process will be incrementally 
implemented beginning with those areas which already have approved Risk Management Plans. 

• Phase 4 Command Risk Management Information System and Documentation
Command database management system will store and allow retrieval of risk-related data. The risk management 
information system provides data for creating reports and serves as the repository for current and historical 
information related to Command risk. This information include risk assessment documents and any other risk-related 
reports.  The RMIC is the LCMC’s principal staff officer responsible for management of the reporting system and 
will;  Publish any restrictions for entering data into the database;  Identify reports and establish a schedule, if 
appropriate; Use standard report formats as much as possible; Ensure that the standard report formats support all 
users, such as the PM, functional areas, IPTs, and IIPTs;  Establish policy concerning access to the reporting system 
and protect the database from unauthorized access. 

LCMC Risk Management Implementation
Process
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Risk Management Information 
Structure

Other 

Functional

PMs

IPTs      

Submit Data Entry

RMIC DBMS

Standard
Reports

Ad Hoc
Reports

Historical
Data

Request /Create Report

Request Reports or Information
(Controlled Access)

CG
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Continuous Application of 
Risk Management
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Risk Information Form
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Risk Tracking Report
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Database Management Elements
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