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Why Risk Management

The Undesirable Alternative to Risk Management is
Crisis Management, a Resource Intensive Process
that is Normally Constrained by a Restricted Set of
Available Options

Unclassified
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LCMC Risk Management Process
Implementation

Organized, Comprehensive, and integrated approach for
Identifying, assessing and handling risk.

AMCOM Command Risk encompasses programmatic, functional
and operational risk.

Includes the Risk Assessment Internal Control Process (RAICP)/
Strategic Readiness System (SRS) Balanced Score Card
concept. (RAICP PAT Interim Report to be included in AR 11-2
revision)

Functional Areas Risk Assessments
Acquisition Program Risk Assessments

Quantified Risk Assessment Methodology



Aviation and Missile LCM Command
Risk Management Structure

Independent Risk A N
ASSsessors
IR, CAD. OCI <4=) Aviation & Missile
ETC. LCM Command Activities

(Risk Managers)

17N

R|sll< I:/Ianagty_ement Aviation & Missile LCMC
ntegration <_> Risk Management
Coordinator Review
(RMIC)
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LCMC Risk Management Structure

Risk Manager

» the principal risk owners within the LCMC activities.
* Interface with the RMIC to provide all required documentation for Aviation & Missile LCMC Risk
Management Reviews, as well as requests for Independent Risk Assessor’s assistance.

Risk Management Integration Coordinator (RMIC)

* LCMC’s G 3 principal staff officer

* Reviews and integrates risk assessments provided by Aviation & Missile LCM Command Activities
Risk Managers for the Aviation & Missile LCMC Risk Management Review.

« coordinate all requests for Independent Risk Assessor assistance.

* Provides risk assessment and risk management training for all Risk Managers and Independent
Risk Assessors.

Independent Risk Assessors

* Provides risk assessment assistance to all LCMC Activities.

* Provides functional expertise and risk analysis assistance to the LCMC activities and programs, and to the
RMIC as necessary.

» The Independent Risk Assessors coordinate all requests for assistance through the RMIC

Aviation & Missile LCM Command Risk Management Review

» Conducted independently as critical issues arise or in conjunction with Weapon System or SRS Reviews
» The Aviation & Missile LCMC Risk Management Reviews will be chaired by the Aviation & Missile LCMC
Commander or the designated representative.

Unclassified



LCMC Risk Management Implementation

Phases

Phase Il
Identify Requirements

* Risk Manager
Provide RMP Phase lli

« RMIC Review Resource Schedule
of Plans

 Determine Phase IV

Integration

Risk Information System

* Determine |f
* Determine RMP _
Deficiencies Required

3 ; e Determine f
Determine Belditional e Dev.

Assistance B o Lrces Resource . AMCOM LCMC

Required to Required Assistance

et Regmts. R | SK

Deficiencies * Determine

B g * Data Base MANAGEMENT

# » Coordinate Access
ICI:QOA?sf T'Qate Appropriate « Report
i in IRAs To IRAs To Generation

RMP Dev. Assist in Assist « DB Policy
RMP Dev.
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*" LCMC Risk Management Implementation
Process

Phase 1 Review
All programs, functional elements and operation elements will provide the Risk Management Integration Coordinator
(RMIC) their latest Risk Management Plan. The Risk Management Plans will be reviewed by the RMIC to determine
the integration level of risk. Deficiencies in the Risk Management Plans will be identified and the RMIC will work
with the Risk Manager to determine the assistance required from the Independent Risk Assessors (IRA) to correct the
deficiencies.

. Phase 2 Identify Requirements
Areas which do not already have a Risk Management Plan will be reviewed to determine if a Risk Management Plan
iIs required. If a plan is required and additional assistance is needed, the RMIC will coordinate with the appropriate
IRASs to assist in developing the Risk Management Plan. Programs will be evaluated to determine the highest risk
areas and these will receive a high priority.

. Phase 3 Resourced Schedules
The RMIC will develop a resourced implementation schedule which identifies the resources required and a time line
to achieve complete implementation. The Risk Management Implementation Process will be incrementally
implemented beginning with those areas which already have approved Risk Management Plans.

* Phase 4 Command Risk Management Information System and Documentation
Command database management system will store and allow retrieval of risk-related data. The risk management
information system provides data for creating reports and serves as the repository for current and historical
information related to Command risk. This information include risk assessment documents and any other risk-related
reports. The RMIC is the LCMC’s principal staff officer responsible for management of the reporting system and
will; Publish any restrictions for entering data into the database; Identify reports and establish a schedule, if
appropriate; Use standard report formats as much as possible; Ensure that the standard report formats support all
users, such as the PM, functional areas, IPTs, and IIPTs; Establish policy concerning access to the reporting system
and protect the database from unauthorized access.

Unclassified



Risk Management Information
' 34 Structure
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Continuous Application of
Risk Management
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Risk Information Form

Risk Information Form

Risk ldentfication Mumber Diate
Risk Ewvent:
Pricrity

Major System/ComponentFunctional Area:
Cataegony:
Statement of Risk:

Description of Risk:

Fey Paramsters:

AESESsSMEnt

Analysis:

Frocess Warnance
FProbability of Ococurrence:
Consegusnocs:

Time Sensitivity:
Other Affected Areas:

Risk Handlimg Flans:

Risk BMonitoring Activity:

Status
Status Date:

Assignmeni: Reported By:

Unclassified
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Risk Tracking Report

Risk Tracking Report
(Example Report)

Risk Area Status: Design P HI C. Hi
glgnificant Deslgn Riake:
1. Tie: Sysiem Welght o C. HI
Riak Ewant: Sxceed system welght by 10%; decreasing the range and Increasing fusl
consumphion.
acton: Examining subsysiems o determine areas where welght may be reduced.
Revlewing the reguirement. Closely watching the effect on rellablity and
survivablilty.
2. Tie: Cesigr Analvels P HI C. Hi

Risk Ewant Falure Modes, Effecis and Criticality Analysls (FRMESA] Is planned oo late
o Idenily and correct any critsical single-point fallure points prior 1o deslgn

fragze.
sction: afdditonz resources e t:elr'-g E-l:ll.-gl'lttl:l EIFEU"E FEITEIH'H-EF-'..."E al FMECA.
Risk Area Status: Supportabilty P HI C,. ModiH
1. Title: OperationalSupport P HI C,. ModiH

Risk Ewant: Power supply subcontractar Is In inanclal tfroubde and may go out of
pusiness. Mo other Known Sources exist.

acton: Dalng trade study o see i alkematlve deslgns have a broader powear supply
WEnNIor base. Prime contractor i negotiating with the subcontractor to buy
drawings Tor development of Eecond source.

Unclassified
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Database Management Elements

Elameant

Degcription

Risk Identincsticn
(I} HMumb-ar

ldentries thie risk @nd 1= 3 critical slemeasnt of Infsrmaton. assuming that &
relational databass Wwill be us=d by ne FRAD. (Constrect the 1D numibsr 5o
Heriry the arganizstion responsibie Tor owarsighnd.}

Risk Ewvent

=tates the rsk ev2nt arnd Hdentifes I with a descriplive nams. The siatemanl
@nd risk Eemirication numier il always = associated Iim any report.

Pricrity

FReflecis the Importance of 1his risk prority asslgned by the PO compared 1o
S oTner riskhs. e.4q.. @ on= {1} Ingicates the haghest prionmy.

Dafa Swbhmithad

=hves The dabks That e RIF was subomitbso.

AT S ys el
Coomponant

Identifies the major systamiscomponent ased on the WaE.

Subsyeismd
Fuam cmal Srea

Identifies the pertinent suDsyshem or SCcompoment Dased on the WES.

Category

ldentifl=s he risk 3= t=chricalfperfonmancs ©osEl of scnedule or combinaton of

e

Statamant of Rlsk

Sives a conciss siabkement (one or taeo =Sntences) or the risk.

Dascripiicm of
Rk

Briefy descrines tne risw. Lisks the key processss that ars invalved in ithe
gesign, devslopmeant. &nd producton of the parscuiar sysbem or subsysiem. IT
t=chmicalfiperformance, ncledes how 2 15 manifestea (esg., de=slgn and
engin=ering, manufaciuring, =bc. ).

Ky ldentfizs e key parametsr, minmuam acocsplandis valus,. and goal w3ius, Ir

Paramstars Spprogriats. loeniimss Sseoclaied subsyslem valwss required o mest e
minimem sccepiatle vales and descrites the prncipal events plannsd bo
gemonsirate thiat the minlmum valus has besn meat

ssseasmant Siates I 3n asses=ment has been oone. CHes the Rk Asssssment Reporh IT

appropriate.

analy=ses

Briefly describes the analysls dons to 56266 the risk. Includes rationale and
casis Tor results.

Probabillty of
LT ST

Sfates the liIkefnood of the event coouming. based on deflinilliomns in the
program™s RiIsE Managsmsnt Plan.

MBS pUSa e

Siates the conseguencs of the evenl IT it occurs. bas=sd on oefinldons n the
program’s RIsk Managesmant Plan.

Tima Semnalbhwity

Estimistes the relative urgency for Impliesmenting the risk-hanoing opilon.

Eher afmectsd
sEreas

IT @ppropriate. loemtifkes @any olEr subsystETm or pnoc=ss hat This risk aTeois.

Riak Hamndllmg
Plans

Briefly describes plans o mitgats the risk. Retsrs to any delsiisg plans ihas
misy exist, If approprats.

Rilak Monitorimg
Ectiwity

KMeasures using meirics for fracking progress in implementng risk-hiandling
pfams and achi=ving planmed resulits for rss reduction.

Status

Briefly reporis the shabus of the risk-nanding Sctiviies ana oulcomes relsvant
o any risk hanaoing millestones.

Status Dwe Dats

Li=is dabe of the siabus report

Lz gk

Li=is ImdivEdual assigmnesd responsiocilty for nardling actisiiles.

FRaported By

Reoconds name amnd phane number of indivioual wino reported the risk.
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