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Introduction

The Marine Corps’ Installation 2020 vision is intended to ensure
our installations evolve, grow, and transition in step with mission 
of the operating forces. Installations comprise of the MAGTF and

represent the foundation of combat readiness. In 2020, the 
installations will provide a high-quality training environment and 

be recognized as directly supporting “Total Force Readiness.”

Encroachment continues to be a serious threat to the readiness of 
the Marine Corps . Implementing encroachment mitigation 

strategies is a key pillar of the 2020 vision.



CP&L Mission Statement

“Provide high quality training environments for the operating forces 
by guarding against encroachment through effective community 
outreach and education, and by participating in land use strategies 
sessions.”



Proposed Actions

•Develop a Strategic Plan

•Develop a Commanders Guide



CP&L First Year Objectives

Objective #1
•Develop a Strategic Plan that establishes documents CP&L objectives

Objective #2
•Develop a “Commanders Guide” document that provides information key to a 
commanders understanding of how the community conducts business and identifies key 
points of contact.

Objective #3
•Identify II MEF Off-Base Training Requirements and develop tactics to ensure these 
training capabilities continue to exist

Objective #4
•Establish professional contact and liaison with appropriate levels of government within 
the regional area.



CP&L First Year Objectives
Objective #5
•Base Training and Operations continues with task to coordinate Camp Lejeune CP&L 
activities with regional influence and HQMC administrative connections 

Objective #6
•Partner with County to continue JLUS by moving to Phase III of the JLUS Process.

Objective #7
•Establish Civilian liaison capabilities to maximize local business opportunities for 
obtaining Base construction funds

Objective #8
•Update Brief “County Population Growth Patterns”

Objective #9
•Work w/County Planning to develop “Lands Available for Purchase” map to continue 
efforts to acquire restrictive easements



CP&L First Year Objectives

Objective #10
•Continue participation on County Planning/Zoning Board and NC Military Advisory 
Commission

Objective #11
•Maximize Joint Community Efforts/Initiatives

Objective #12
•Establish Process for Quarterly Joint Planning Sessions



State and Regional Initiatives

•State of North Carolina Military Affairs Committee:  “Friend Of The Marine Corps” 
works special interest encroachment issues

•Senate Bill 1161:  Uses of land located five miles or less from the perimeter boundary 
of a military base, the Board Of Commissioners shall provide written notice of proposed 
land use changes

•House Bill 1264:  $20M to acquire land near military Bases

•House Bill 1414: $2M to assist Base/Stations to prepare BRAC cases

•Senate Bill 1058:  In-State tuition for military personnel and their dependents

•Small Business Centers (SBCs) established near all military installations

•$50-200K discussed to establish regional “All Service” CP&L capabilities
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