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In the O dnance and Expl osi ve WAste Renedi ati on Program a
good public invol venent program keeps people from"bl ow ng up,"”
literally and figuratively. First, it keeps the public inforned
about ordnance dangers. Second, it allows the public to get
i nvol ved, keeping themfrom "blow ng up" at the governnent and
t he ordnance contam nati on probl em

Huntsville Dvision, US Arny Corps of Engineers, is the
Corps' Center of Expertise for Ordnance and Expl osi ve Waste
Renedi ation. W work with Corps of Engineers districts across the
nation at both active and formerly used Departnent of Defense
sites. Dangerous unexpl oded ordnance exi sts on private property,
sonetines in great quantities. Forner ordnance plants, depots,
arsenal s and training areas, |ong abandoned by the Defense
Department, now house industrial parks, wildlife preserves and
subdi visions. In fact, of over 7,000 fornerly used Defense sites,
about 1,300 have the potential for ordnance contam nati on.

Wiy do we have a public invol venent program at these
fornmerly used Defense sites? W have three reasons:

- It's the law. The governnment has an obligation to keep
the public informed about its ongoi ng environnmental actions.

-- It helps the public. People fear unexpl oded ordnance,
har bor m sconceptions about it, or don't understand safety
precauti ons.

- It helps us. Adverse publicity or negative political
attention can stop an ordnance renoval action

It's the Law

Li ke other environmental prograns, ordnance renoval falls
under various |aws: CERCLA, SARA the NCP and DERP. Al of these
| aws nmandate public participation.

Envi ronnental actions can be energency in nature or non-ti me-
critical. Laws nmandate an intense public invol venent programfor the
latter, but have fewer requirenments for energency actions. W have found
that, for those actions which are time-critical, we can neet many of the
requi renents by carrying out three actions.

|. W set up and hold a public neeting. In the process of setting
up the neeting, we coordinate with local officials, representatives of
ot her government agenci es, and special interest groups. W | earn about
the community and how to neet its special needs. And we invite the
public to listen to us while we listen to them Public meetings becone a
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W n-win situation for us and the comunity.

Public neetings conme in a variety of styles. Sone are planned for
| arge groups in a nmetropolitan setting. Ghers are snall "opportunity
sessions,"” for local residents in renote or rural sites. Watever the
presentation style, all include:

-- Briefings by project nmanagers, ordnance renoval contractors and
ot her key i ndividual s.

-- (pportunity for public comrents and questi ons.

-- Ofering of printed material, including fact sheets and naps.

-- Informal discussion before and after the neeting. Peopl e who
won't stand up during a public session will talk one-on-one after the
neet i ng.

2. W set up an information repository. Usually established in a
library near the work site, the repository contains the archives search
report, fact sheets, work plans and other information.

3. W work with the nmedia. Reporters provide the best way to reach
the public. One story on television can reach nore people instantly than
we coul d otherw se reach in a nonth. W have found that nedi a coverage
does not alarmlocal residents. Quite the opposite, it often calns them
A story aired on tel evision casts our workers as experts and nakes the
process seemroutine to the viewers. Once aired or printed, the story
about our work soon becones "ol d news," which does not upset the
communi ty.

(ne key factor of our nedia relations programis our "nedia day."
For each site, we set up a day where reporters can visit the site,
interview the experts, and take photos or video.

Make no mstake, reporters will come as close to the action as
they can, with our without your permssion. W have found that nedia
days neet their needs in a friendly fashion. W invite themto cone and
see what we're doing. Equally as inportant, it brings themon site at a
time and place of our choosing. W tell themthis is their one-and-only
opportunity to conme to the site and talk with the experts. It works.

Qur basic premse in setting up nedia days is that we have not hi ng
to hide. Qur only concerns are that we provide accurate informati on and
that we keep reporters safe. Wien the reporters arrive on site, they are
given a safety briefing and are escorted by Public Affairs personnel
(This keeps themsafe and rei nforces our nessage that safety is our
paramount concern.) They can watch any action, talk to any governnent or
contractor personnel, ask any questions and phot ograph any operati on.

Public I nvol verent Hel ps the Public

Added to our obligation to informthe public, we try to keep them
saf e from unexpl oded ordnance. Bonbs, projectiles and grenades were
made, after all, to kill people W try to inpart safety information when
we publicize our projects.

The public denmands information about our projects. They are
sonetines al arned about the danger to thenselves, and -- especially --
their children. If a grenade in the woods is bad, an artillery round



near a school is a disaster waiting to happen. The possibility of
chemcal warfare agent is a nightnare.

Though the public generally understands that ordnance is
dangerous, they have m sconceptions about it and the mlitary's role in
renmoving it. Sonme of the m sconceptions are:

-- Ad ordnance nmakes a ni ce souvenir.
-- Ordnance can sonehow hurt you even if you |l eave it al one.

-- "Duds" didn't explode when they were fired, so they won't ever
expl ode.

-- Chemcal warfare agent exists beneath the soil as a gas that,
if released, can kill thousands.

-- DERP actions cone under the Environnental Protection Agency.

-- Ogani zations which currently own former DoD sites are sonehow
financially or legally liable for the ordnance and its renoval.

-- DoDis performng a "cover up."

-- The mlitary is cooperating with local politicians for
nef ari ous reasons.

Public I nvol verent Hel ps Us

The third reason we have public invol venent is somewhat self-
serving -- it helps US. It puts us on good terns with the | ocal
community and reporters and hel ps things go nore snoothly. The good
press hel ps us show others that we are doing a great job. And, nost
important, public involvenment hel ps keep us working on the project.
That's because, if the public gets upset, its elected | eaders can shut a
proj ect down.

Al though their nature is to ensure public safety, ordnance renova
actions are not immune to criticism Wthout public involvenent, fear
can feed on itself to panic the popul ation. Sone environnental i sts can
assune we plan to danage the environnent. And 4 special interest groups
can attack our projects to enhance their own agendas. |If any of these
groups becone disgruntled and contact their elected officials, we wll
have trouble. Never forget that politicians work to keep their
constituents happy and get reelected, even if it neans that they demand
changes to what you think is a "perfectly good” renoval plan.



Concl usi on

I n ordnance renoval projects, Huntsville D vision works hard to
keep the public informed. Through | ong experience, we have found that
provi di ng constant and accurate information to the public helps us to
better serve the nation.



