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To keep up with the ever-changing face of battle, the
United States Arny, |ike nost warfighting organizations, has
undergone significant transformation in the past few years. In
an effort to enhance conbi ned arns operations at the tactica
| evel , assets typically assigned at the Corps or echel ons above
Corps (EAC) | evel have been realigned to provide direct support
to the Arny’s ten active divisions. Wthin the Arny Aviation
transformati on process, the CH 47D Chi nook conpany is one such
war fi ghting organi zation that has been noved from Corps to
Division level . To facilitate this nove, individual Chinook
conpani es have changed fromthe H series Mdified Table of
Organi zati on and Equi prent (MIOCE) to the J-series MICE,
resulting in a significant |oss of warfighting capability at the
conpany | evel of enploynent. The post-transformation CH 47D
conpany, now with twelve aircraft instead of sixteen, has |ost a
di sproportionate amount of senior |eadership and all operationa
and | ogistical assets that nade the conpany self-sustainable.
In the Arny’s attenpt to becone nore flexible for task
organi zati on and nore nodul ar at the conpany |level, it has
crippled one of the nost robust conpany-|evel organizations it

possessed.

1 4 March 2004 Statenent by MG Janes D. Thurman (then Director, Army Aviation
Task Force, Ofice of the Deputy Chief of Staff, G3, United States Arny)
before the Tactical Air and Land Forces Subcommittee, Committee on Armed
Services, United States House of Representatives, on Aviation Industrial Base
and Departnment of Defense Rotorcraft Progranms, p. 3.



Comparing the pre-Army Aviation transformation Chinook company

MTOE to a post-transformation MTOE

The nost obvi ous distinction between the old and new MIOEs
is that the nunber of aircraft per conpany has been reduced from
sixteen to twelve.? The CH 47D heavy-lift helicopter conpany,
considered a corps-level asset prior to transformation (wth
m nor exceptions in renote |locations), is now part of a genera
support aviation battalion (GSAB), which perforns aerial command
and control, limted air assault, air novenent, and air nedica
evacuation in support of an active Arny division. Prior to
transformation, active Arny divisions such as 10'" Mountain
Division, 4" Infantry Division, 1% Cavalry Division, and others
di d not possess an organic heavy-lift capability. 1In order to
popul ate each of the Arny’s ten active divisions with CH 47Ds,
given the limted nunber of Chinooks the active duty Arny
possesses, the nunber of aircraft per conpany was reduced by
four. Assum ng an operational readiness (OR) rate of 75% this
reduces the average nunber of flyable aircraft per conpany from
twel ve (75% of sixteen) to nine (75% of twelve).

Reduced capability to the customer

What does this reduction in the nunber of airframes equate

2 FYO4 MICE from 2d Battalion, 52d Aviation, Canp Hunphreys, Republic of
Korea. FY06 MICE from 3d Battalion, 10" Aviation, Fort Drum New York.



toin terms of reduced capability to supported units? In air
assault m ssions, supported units will put roughly one hundred

| ess troops into the |anding zone on the first lift; on the
second lift, six less high nobility nulti-purpose wheel ed
vehicles (HVWWs); and on a third lift, perhaps three |ess
ML98s. Al t hough the UH 60 Bl ackhawk is the primary air assault
pl at f orm under Arny Aviation’s new conbat aviation brigade
structure,® the task for aerial nmovenent of troops, supplies, and
equi pnent in support of maneuver remains at the forefront of the
heavy-lift mission.* In certain theaters of today’ s current
operating environment, the Chinook has proved itself one of few
rotary-wing platforms in the Departnment of Defense inventory
still able to performits wartinme mssion at full capacity. As
| ong as Chinooks continue to be utilized in the air assault

role, the ground tactical commander’s ability to mass comnbat
forces at the decisive tinme and place will be significantly
reduced due to the loss of four CH 47Ds per conpany. The sane
can be said when perform ng a heavy-lift general support

m ssion, as three less flyable platforns will be avail abl e per
conpany to support the division. Wth each Chinook carrying an

aver age payl oad of 18,000 pounds, that equates to a | oss of

3 Diagramfrom 4 March 2004 statement by MG Thurman to the Tactical Air and
Land Forces Subcommttee, p. 5.

4 Derived frommssion statements of General Support Aviation Battalion
(parent unit) and its subordinate Chinook conpany as stated in FY0O6 MICE from
3d Battalion, 10'" Aviation, Fort Drum New York.



54, 000 pounds of supplies per each conpany-level lift.?>

Loss of senior leadership

Wth the reduction of four aircraft per conpany, the
| ogi cal deduction would be a simlar reduction in terns of
aviators assigned to operate the aircraft. A pre-transfornmation
Chi nook conpany rated thirty-six officers, thirty-five of which
were aviators. Gven sixteen aircraft to operate, that equated
to approxinmately 2.2 aviators per airframe. The post-
transformati on conpany, with its twelve aircraft to operate,
rates twenty-four officers, all of whom bear aviation w ngs.

Al t hough the conpany retains two aviators per airframe, the
| evel of senior |eadership within the conpany was drastically
reduced in the transformation.

Wthin the current, post-transformtion Chi nook conpany
structure, the officer breakdown is a captain conpany conmander
three lieutenants as flight platoon | eaders, and twenty warrant
officers.® Prior to transformation, the commander was a maj or
who typically wore senior aviator wngs’ and traditionally had
hel d a previous conpany command (in sone cases multiple previous

commands). The pre-transformation conpany al so included four

S Lift capabilities and payl oads extracted fromthe TM 1-1520-240-10, the CH
47D Chi nook Operator’s Manual, Ch. 6. Figures presented are estimates, as
envi ronnental conditions where the mssions are perforned will determ ne
exact aircraft capabilities.

® FYO6 MICE from 3d Battalion, 10'" Aviation, Fort Drum New York.

" As per AR 600-105, Aviation Service for Rated Army Officers, in order to
qualify for senior aviator w ngs, one nust possess at |least 7 years of rated
avi ation service (4 years must be as an Arnmy aviator), at |east 84 nonths of
Total Operational Flying Duty Credit, and 1000 hours of flying tinme.



capt ai ns, occupying the billets of operations officer, aviation
unit mai ntenance pl atoon | eader, and two flight platoon |eaders.
The pre-transformati on conpany rated six |ieutenants, four of
whom served as flight section | eaders. The other two
i eutenants served as the petroleum oil, and lubricants (PQL)
pl at oon | eader and the aviation |iaison officer.?

Al t hough many of these | eaders are no | onger necessary
wi thin the conpany due to their functions now bei ng performed at
battalion level, the reduction in senior |eadership within the
Chi nook conpany is staggering and severely disproportional to
the reduction in nunber of airframes: eleven officers in the
rank of |ieutenant and above have been reduced to just four, a
maj or has been replaced by a captain as the senior warfighter in
t he organi zation, four captains have di sappeared, and six
| i eutenants have been reduced to just three. Since the average
experience | evel anpbngst aviation lieutenants is linited® this
reorgani zation potentially puts current Chinook conpany
commanders as the only experienced aviation branch officer in

t he conpany. Today’s captain conpany commanders will not only

8 FYO4 MICE from 2d Battalion, 52d Aviation, Canp Hunphreys, Republic of

Kor ea.

® Aviation lieutenants, due to the length of flight school and recently

accel erated pronotion timetables to captain, generally have no nore than two
to two and a half years of operational experience prior to pronmption to
captain, with only twelve to eighteen nonths of that spent as a flight

pl at oon | eader. Best case scenario for a captain in conmand woul d be to have
three lieutenants with this experience level, with the worst case being al
three recently arrived fromflight school and have no operational experience.
VWil e both extrenes are rare, even a conbination thereof does not equate to a
weal th of experience anpbngst the conpany’s |ieutenants.



command with | ess rank and experience than majors did
previously, but they will also conmand w thout four experienced
captains to lead their flights into conbat. The experience

| evel anongst the post-transformation chain of command will, in
all but extrenme cases, pale in conparison to what the experience
| evel of the organization’s senior |eadership once was. Wth

| ess tactical and technical experience leading flights into
conbat, the risk of an accident occurring naturally increases.
Al t hough the conpany structure has changed, the m ssion “to
provi de aerial novenent of troops, supplies, and equi pnent for
support of maneuver, conbat support, and conbat service
support”!® has not. Chinooks are required to provide the sane
heavy-1ift and general aviation support they have al ways
provided, only with fewer aircraft, a fraction of the

| eadership, and at increased risk to the aircrews.

Loss of operational and logistical assets

In addition to the |oss of four airframes per conpany and
the reduction in senior |eadership, the change fromthe H series
to the J-series MICE has renpoved the operational and |ogistica
assets fromthe Chinook conpany that nade it self-sustainable.
Under the H series MICE, the conpany, given a source of supply,

could function independent of its parent battalion or even

10 FY04 MTOE from 2d Battalion, 52d Aviation, Canp Hunphreys, Republic of
Korea. FY06 MICE from 3d Battalion, 10" Aviation, Fort Drum New York.



bri gade. The H series Chinook conpany coul d be plugged directly
into the custoner they were supporting, utilizing its staff and
sources of supply for sustainnment.

Stripped fromthe Hseries MIOCE of years past is a healthy

flight operations section, consisting of a captain, a
lieutenant, a Chief Warrant O ficer Three, a Sergeant First
Cl ass, and seven nore flight operations non-conmm ssi oned
officers and enlisted Soldiers. The current GSAB' s MICE
possesses little nore than this at the battalion level. Oher
assets renoved are all NBC and personnel specialists, a supply
section of four, a nmess section of five, a notor section of
si xteen, and a POL platoon of thirty-eight personnel. The
| argest and nost significant |loss to the conpany is w thout a
doubt its Aviation Unit Maintenance (AVUM Pl atoon. Consisting
of a captain, nunerous warrant officers, senior non-conmm ssioned
officers, and enlisted aircraft maintainers totaling eighty-
ei ght personnel, the AVUM pl at oon conducted all unit-Ilevel and
sone internedi ate-level maintenance tasks to provide fully
m ssi on capable aircraft in support of the conpany’s m ssion.
Al though the majority of these assets still exist wthin other
conpani es of the GSAB, these assets now provi de general support
to six conpanies within the battalion. Wether their |evel of
ef fectiveness will be naintained fromthe days when they were

organic to the Chinook conpany remains to be seen. Assum ng



their outstanding | evel of maintenance support does conti nue,
t he Chi nook conmpany has nonet hel ess been reduced from a robust,
sel f-sust ai nabl e organi zation to a conpany reliant on its parent
battalion for operational and |ogistical support.?!
Conclusion

Faced with an ever-changing threat, the Unites States Arned
Forces will no doubt continue to transformto neet the
operational requirenents set before them The United States
Arny, seeking to enhance its conbined arns operations and to
incorporate themat |ower |evels of enploynent, has tasked the
branches of those conbined arns with restructuring in order to
facilitate the mssion of U S. Soldiers on the ground. Arny
Avi ation has nmade great strides in supporting this initiative on
many fronts. Were it has failed is in stripping a robust,
sel f -sustai nabl e organi zation of its key assets and nmaking it
reliant on its parent unit for operational and |ogistical
support. Today’ s Chi nook conpany is not the warfighting
organi zation it once was, and it may take years, if ever, to
recover its full level of conbat effectiveness. Chinook
conpani es should return to the Hseries MICE in order to
mai ntain the I evel of warfighting capability they have provided

to conmbat, conbat support, and conbat service support the | ast

1 FY04 MTOE from 2d Battalion, 52d Aviation, Canp Hunphreys, Republic of
Korea. FY06 MICE from 3d Battalion, 10" Aviation, Fort Drum New York.



five decades.
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