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Secretary of Defense Donald Runsfeld outlined the
mlitary’s nedia policy for Operation Iraqgi Freedom by stating
“We need to tell the factual story - good or bad — before others
seed the nedia with disinformation and distortion, as they nost
certainly will continue to do.”? He saw the inmportant role the
medi a woul d play in inpending operations and chal |l enged his
commanders to make certain that reporters were right up front
with the troops. The policy was a resoundi ng success. Once the
first phase of the operation ended, however, the nedia/mlitary
relationship soured. The Stabilization and Security phase of the
operation has been marked by constant, negative news features
concerning the war. The dom nant thenes have been insurgent
successes and the mlitary s heavy-handedness. These thenes have
hel ped the cause of the insurgents engaging in what is known as
fourth generation warfare. The U S. is losing the nedia battle.
In order to reverse this trend and counter the insurgents’
advantages within the constructs of the fourth generation
warfare in which it is currently engaged, the mlitary nust
discard its inherent distrust of the nmedia, fully enbrace the
medi a by re-inplenenting the enbedded nedi a program of Operati on

Iraqi Freedom and take full advantage of the alternative nedia

! U S. Departnent of Defense, Public Affairs Guidance (PAG) on Embedding Media
During Possible Future Operations/Deployments in the U.S. Central Command
(CENTCOM) Area of Responsibility (AOR), (Washington, D.C.: GPO 101900z
February 2003).



outl ets which have taken on an increasing role in shaping
soci etal opinions.
Media Distrust

The current state of nutual distrust between the mlitary
and the nedia has not always existed. World War Il offered an
exanple of a relationship that was nutually beneficial. One can
trace the underpinnings of today’'s adversarial relationship to
the Vietnam War. The unprecedented access the U S. mlitary
allowed the press put it in conflict with an agency that was not
being forthright wwth the Anerican people. The optim stic
briefings the mlitary and the adm nistration provided in order
to maintain public support for the war did not jibe very well
with the graphic imges being televised into Anerica’s |iving
rooms.? The nmilitary lay the erosion of public support for the
war at the feet of the press, which was thought of as
unpatriotic and guilty of aiding and abetting the eneny — a
charge that is again being leveled at it today. Fromthe nedia’s
perspective, the mlitary was being deliberately m sl eadi ng, and
it could not be trusted. This situation established a feeling of
ani nosity.

The mlitary engagenents that followed the Vietnam VWar did

little to assuage either side. The mlitary tried varying |levels

2Christopher Paul and Janes J. Kim Reporters on the Battlefield: The Embedded
Press System in Historical Context (Santa Mnica: The Rand Corporation,

2004), 37, http://ww rand. or g/ pubs/ nonogr aphs/ 2004/ RAND_M=00. pdf (accessed
Decenber 28, 2004).



of nmedia accessibility, froma conplete clanp down on the nedia
during the invasion of Grenada to the press pools of the Gulf
War. The nedi a has expressed dissatisfaction wwth every neasure
and mani fested that dissatisfaction with an increased anti -
mlitary slant to the reporting on the engagenents. The mlitary
has attenpted to limt what the nedia sees and can report on,
filtering it when possible. For its own part, the nedia has
attenpted to evade the restrictions by either suing in court
(claimng an infringement of their First Anmendnent rights) or by
pl acing free-lance reporters in the area, outside the
constraints of the press pools or enbeds. The nedia used the
|atter effectively in Somalia and Haiti, where the Marine units
com ng ashore were greeted not by hostile fire but by hordes of
reporters on the ground. The mlitary needed to allow the nedia
nore access to ensure that its version of the story was at | east
consi der ed.
Embedded Media

During Operation Iragi Freedom the mlitary allowed the
medi a unprecedented access and pl aced a preponderance of the
enbedded nmedi a down at the soldiers’ |evel where they could
W tness the professionalismof our young nmen and wonen. Medi a
sources enbedded nearly eight hundred reporters with various
units throughout the chain of command. At the height of the

operation, the various news agencies filed over six thousand



stories a week.?® The enbedded press lived, ate, and noved into
conmbat with the unit to which they were attached. The enbed
process served as a revelation for the nedia. As one CBS
correspondent said, “I just had no idea our arny was filled with
such quality people.”?

The nedia saturation was al so instrunental in ensuring the
eneny propaganda machi ne was checked and that the nedia self-
corrected its own m ssteps. Throughout the initial days of the
war, Saddam Hussein tried to influence public opinion through
the use of the Arab news agencies. He utilized i mges of hinself
wal ki ng about town and i nages of captured Americans to try to
bol ster his people. He also attenpted to sway their opinions by
lying to them about both the progress of the American attack and
the atrocities the Americans were comm tting. The enbedded nedi a
was at the forefront in dispelling these nyths, particularly
t hose dealing with the progress of the American attack. Contrary
to what the talking pundits at honme were saying, news fromthe
enbeds tended to be upbeat, portraying the halt and the attacks
on the supply convoys favorably. During the advance on Baghdad,

the mlitary had to refuel and rearm They chose to do this

during the sandstormenforced halt. Initial nmedia reports

®denn T. Starnes, “Leveraging the Media: The Enbedded Media Programin
Qperation lragi Freedom” (Student |ssue Paper, Center for Strategic
Leadershi p, July 2004), 3-5. http://ww.carlisle.army.ml/usacsl/

Publ i cati ons/ SO4- 06. pdf (accessed January 4, 2005).

* Janmes Lacey, “Who’'s Responsible for Losing the Media War in Iraq?”
Proceedings, Cctober 2004, 38.



portrayed this in a negative |light. Those reporters enbedded in
t he hi gher headquarters units knew this was a necessary halt,
and if anything the attack was ahead of schedule. One reporter
sumred up the commanders’ feeling as, “Isn’'t it nice of themto
come out of hiding in the cities and attack across open desert
to be slaughtered.”® None of this upbeat coverage woul d have been
possi bl e without the enbeds.
More Embeds

However, the success of the enbedded reporter program has
not carried over into the current phase of operations. Just
after major conbat operations ended in Iraq, the nunber of

6 and free-lance

enbedded reporters dropped to less than fifty,
reporters replaced them These reporters are not well versed in
the mlitary. Furthernore, the steady drive of the news cycle
has had the consequence that the constant attacks on coalition
forces are getting all the attention. The media deens these

attacks nore “newsworthy,” while the feel-good feature stories,

the hall mark of the reconstruction effort, are deened “boring.”

They don’t sell, and they are “all the sane.” Editors seek
breaki ng news for their readership. At a time when the nmilitary
needed enbedded reporters to see the day-to-day triunphs of the

i ndi vi dual soldier, there were none avail able. As one conmmander

®> Lacey, 39.
® Starnes, 6.



noted, “Prematurely severing the enbed |inkage renoved the
opportunity to report on the reawakeni ng country and the
nmet anor phosi s of an exclusively conbat force into a
reconstruction force.”’

| ncreasi ng the nunber of enbedded reporters and al |l ow ng
themto once again becone involved with all |evels of our
mlitary operations places themin positions where they can
report on both successes and failures. Instead of focusing on
t he m sconduct perpetrated by a small mnority of soldiers, the
spotlight could be on the vast majority of mlitary personne
who are doing a superb job under trying circunstances. The
enbedded reporters need to join their prospective units during
the units’ work-up phase while they are still in their hone
bases. This allows the reporters to get to know the troops and
the chain of command on which they will be reporting. It
facilitates the necessary training the reporters nmust follow in
order to ensure that they know enough field craft not to pose a
potential danger to the troops. This training also benefits the
reporters by giving thema shared perspective of what life is
like in the mlitary as it trains for war. As the Third Infantry

Division noted in its after action report, “Enbedding nedia is a

" Christopher C. Conlin, “Wat Do You Do for an Encore?” Marine Corps Gazette,
Sept ember 2004, 78.



rel ati onship of trust. Enbedding at the earliest opportunity
allows for sufficient time to build a trusting relationship.”?8
An argunment agai nst enbedding is that enbedded reporters
wi |l beconme subject to a feeling of loyalty for the troops with
whom t hey are sharing deprivations and on whomthey are relying
for their safety. Mrreover, those left out of the enbed process
will view the additional access as favoritismthat is dol ed out
to only those who are reporting favorably on the nilitary.® In
light of recent events in Fallujah, the former argunent has no
merit. Good or bad, the nedia will report what it sees. Media
outlets are for profit organizations. They nust feed the public
the stories that sell or risk losing out on a story, and
possi ble sales, to a rival outlet. The short attention span
prevalent in today s society coupled with its inane fascination
with others’ msery ensures that the shocking, negative stories
will always have a market. The latter argunent is sonething
agai nst whi ch conmanders nust guard. While it nmay be tenpting to
ignore those reporters who are hostile to the mlitary by
favoring others who are not, it can also invite a backlash which

the mlitary will be hard-pressed to overcone. It nust be

® Mlitary Reports & Editors. “Enbedded Media.” Third Infantry Division
(Mechani zed) After Action Report: Lessons Learned. http://www mlitary
reporters.org/lessons_11-19-03. htm, (accessed Decenber 20, 2004).

° Ellen Ratner, “Enbed or in bed?” World Net Daily, April 4, 2003,
http://ww. worl dnetdaily. coml news/articl e. asp?ARTI CLE | D=31878 (accessed
January 2, 2005).



especially vigilant with what is regarded as non-traditional
nmedi a.
Alternative Media

The advent of cable television began the process of the
fragnentation of the nedia that is just reaching critical nass.
For decades the tel evision-view ng popul ace relied on the big
three (NBC, ABC, CBS) to keep it informed. Today that is no
| onger the case. All-news-networks |ike FOXNEW5S, MSNBC, and CNN
HEADLI NE NEW5S now have a w der audi ence. N che networks exi st
and cater to history buffs, closet scientists, and varied ot her
interests. The internet has had the sane effect on print
journalism A nyriad of Web Logs now exist offering their
readers twenty-four hour a day access to the | atest news and
opi nions on every subject inaginable. Mreover, every
corporation and organi zation has its own website and
di ssenmnates its version of the truth. This fragmenting of the
medi a has created an environnment rife with opportunity for the
mlitary.

The mlitary nmust engage in a formof distributed network
operations for the political will of the popul ation. The
majority of operations currently underway in Irag are not the
type of stories that appeal to the mainstream nedia. Stories
about bridges, schools, and hospitals being built, water and

sewage treatnent plants being brought back on-line, and the



reconstitution of the police and national guard forces are just
not front page news. They are not stories that will draw nany
viewers. These stories do hold an appeal to the niche outlets.
Docunent ari es concerni ng some of the aforenenti oned subjects
woul d find a natural audi ence on The Di scovery Channel, Nationa
CGeographic, or the H story Channel. Matching the right feature
with the appropriate market woul d be key. Subsidi zing the
creation of these docunentaries could be but one way the
mlitary gets the true story out. By attacking these niches
eventual |y the mass of the popul ati on has the nessage.

The mlitary has yet to exploit one of the greatest assets
of the information age. Unit web sites, if established, contain
little nore than contact and chain of comrand information.

Depl oying units should use these sites to keep the | ocal
communities fromwhich they have depl oyed as well as homet owns
of their menbers abreast of what the units are doing. Daily

mul ti medi a updates should be the goal. QOperational security nust
t ake precedence, but whatever can be used should be. It is
amazing that with a few nouse clicks the Berg beheading video is
easily attai nable, but the public would be hard-pressed to find
any video content of Iraqi civilians working side by side with
the U S mlitary. These small day-to-day triunphs are the norm
inlrag. Yet, they are nostly unknown. The military nust do a

better job of getting the nedia to carry that story.



Fourth Generation Warfare

The greatest argunent agai nst the increased access of the
media in general and to enbeds in particular has al ways been
t hat the negative stories which tend to dom nate the coverage
aid and abet the eneny. This has never been nore rel evant than
now, when the face of war has changed with the advent of the
information age. Fourth generation warfare is an attack on the
public conscience and its will to fight. “Fourth generation
adversaries will be adept at manipulating the nmedia to alter
donestic and world opinion...A major target will be the eneny
popul ation’s support of the governnment and the war. Tel evi sion
news may beconme a nore powerful operational weapon than arnored
divisions.” Incidents such as the Abu Ghraib prison scandal and
t he shooting of the wounded insurgent in Fallujah have brought
calls fromall sides to limt what reporters are allowed to see
and report on. As one conservative pundit has remarked, “The
presence of reporters and canera crews sooner or |ater creates
vi deo footage for the eneny’ s recruitnent and propaganda
machi ne. A free society shoots itself in the foot and enbol dens

and encourages the eneny by allowi ng such scenes, taken out of

YWilliamS. Lind and others, “The Changing Face of War: Into the Fourth
CGeneration.” Marine Corps Gazette, Cctober 1989, 26.
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context, to be broadcast.”! These attenpts at curtailing media
access are msguided at best.

By stripping the enbedded nedia fromthe mlitary, it is in
effect giving up the field of battle. Critics of the enbedded
nedia fail to see that the nature of the warfare we are fighting
has shifted. LtCol Hammes, a noted expert on fourth generation
war f are, encapsulates it as such, “.insurgent |eaders understand
and apply the techni ques of fourth generation war to mani pul ate
West ern denocraci es...a direct nessage delivered via
international nmedia is an exceptionally effective strategic
approach. ”!? The enbedded medi a provides a | ens through which the
Ameri can public can view events transpiring in a world that is
alien to them Wthout the enbedded nedi a, agencies such as Al -
Jazeera and Al - Arabiy, agencies which are not friendly to the
United States, remain to fill the void and broadcast the
i nsurgents’ nessage all over the world, directly fromthe
battlefield. The nost effective tool to counter that nessage, an
unhi ndered nedi a, woul d be constrained by having to negotiate
its stories without the mlitary s assistance.

Conclusion

! David M Huntwork, “Enbedded Reporters a Bad |dea,” Conservative Monitor,
Decenber 8, 2004, http://wmv. conservativenonitor.com opini on04/151. shtni
(accessed January 2, 2005).

2 Hammes, 40.
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The U.S. mlitary has an opportunity to ensure that the
hard work and sacrifices of its menbers do not go unnoticed and
that the Anerican public hears the true about the mlitary
effort inlrag. The mlitary nmust disregard its distrust of the
nedi a and expand the enbedded nmedia programallowing it
unfettered access to all levels of training, exercises, and
depl oynments. It nust enbrace the alternative nedia outlets that
are the hallmark of the information age. The mlitary nust |et
the nedia reveal the good and the bad, for it will be
overwhel m ngly good. As Secretary Runsfeld stated so aptly while
speaki ng about the war on terrorism “But in this war, the first

victory nust be to tell the truth.”?*

3 Donald H. Rumsfeld, “A New Kind of War,” The New York Times, September 27, 2001, sec A.
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