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Thoughts for Sustainment
Brigade Commanders:
An Interview With the CASCOM

Commanding General

ajor General Mitchell H. Stevenson, the Com-
Mmanding General of the Army Combined

Arms Support Command (CASCOM), was
recently asked about the progress of logistics trans-
formation and, in particular, the effect of eliminating
division support commands (DISCOMs) and creating
sustainment brigades that are part of a single logistics
command within a theater of operations. The questions
we asked and his responses follow.

Major General Stevenson, what do you think is the
single most important key to success for sustainment
brigade commanders?

I think the most important point to remember is that,
though sustainment brigades, most often, will not be
assigned to divisions, there will always be a sustain-
ment brigade in support of a division and its BCTs
[brigade combat teams] and any support brigades
assigned. The sustainment brigade must be the “single
face to the supported unit.” Sustainment brigades will
always have assigned areas of operations—specific
geographic areas for which they are assigned to pro-
vide support through their CSSBs [combat sustainment
support battalions] to brigade support battalions (who
are supporting their BCTs/brigades) or to directly sup-
port non-brigade-aligned units. This is true both in
peacetime stationing and when deployed.

Sustainment brigade commanders need to ensure
their supported units know that the sustainment bri-
gades are the one-stop shop for echelons-above-brigade
support and that the brigades will then coordinate with
their parent sustainment command for what they need
help with. This is especially critical for supported divi-
sion commanders and their ADCs [assistant division
commanders], who need to feel like their supporting
sustainment brigade commander is a member of their
team, but it is equally true for all supported units.

But if sustainment brigades are not normally assigned
to the division, how will this work at home station?

Though our doctrine says that, most likely, when
deployed, sustainment brigades will be under the
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command and control of a sustainment command,
when not deployed, most sustainment brigades in
CONUS [continental United States] will be on an
installation where the senior mission commander is a
division commander, and so their training, readiness,
and oversight [TRO] will be administered by that divi-
sion commander. That is not a violation of our modular
force logistics concept in any way. However, all need
to understand that, through the ARFORGEN [Army
Force Generation] process, sustainment brigades are
not likely to deploy in support of the division com-
mander from whom peacetime TRO comes.

Similarly, sustainment brigades are not likely to
deploy with the CSSBs they command and control at
home station, nor are the CSSBs likely to deploy with
all of their subordinate companies. This makes it criti-
cally important to know how to quickly build relation-
ships with a new higher headquarters and with new
customers. It’s essential for the sustainment brigade
commander to recognize this and then to teach and
mentor CSSB and company commanders on how to
build these relationships.

Speaking of mentoring, can you tell us what the rela-
tionship of the sustainment brigade commander should
be to brigade support battalion (BSB) commanders?
Since the BSB commander has no colonel-level logis-
tics commander in charge of his development, isn't that
a problem?

That’s a very good point. Though there will likely
never be a command and control relationship between
brigade support battalion commanders and the sus-
tainment brigade that supports them, there is much
a colonel can do to help develop lieutenant colonel
BSB commanders into good sustainment brigade
commanders, and so we need our sustainment brigade
commanders to coach, teach, and mentor the BSB
commanders they support, in a collaborative way. 1
believe most will be very appreciative of the effort.
Regular events like a quarterly review and analysis,
a forum in which all logisticians on an installation or
in a geographic area can meet and have professional
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discussions about logistics performance, are an
incredibly useful tool in this regard.

What about the new Army Sustainment Command
(ASC), the so-called “CONUS TSC” [theater sustain-
ment command]? What's their relationship to the
sustainment brigades in CONUS?

For CONUS-based Active Component [AC] units,
the Army Sustainment Command (headquartered at
Rock Island Arsenal, Illinois) is the supporting sus-
tainment command. ASC partners with installation
DOLs [directorates of logistics] to provide support
locally for things such as rations, water, bulk POL
[petroleum, oils, and lubricants], and even ammuni-
tion support. Automated supply support (SARSS
[Standard Army Retail Supply System] 2A functions)
will come from Headquarters ASC at Rock Island and
may be provided through local “materiel management
teams.” OCONUS [outside CONUS] units and USAR
[U.S. Army Reserve] and ARNG [Army National
Guard] units all have TSCs that support them, much
like ASC does for CONUS-based AC units. When the
sustainment brigade is deployed, ASC will step in and

fill the gap left by the sustainment brigade; when the
sustainment brigade is not deployed and mission
capable, they must continue to be the “single face to the
supported unit” I mentioned before, just as they would
for those they support when deployed, and maximize
the support they provide to units on the installation.

These have been helpful thoughts. Any concluding
comments for current and future sustainment brigade
commanders?

I try to get out and meet all our sustainment brigade
commanders, and I know many of them personally.
They are all, to the man or woman, absolutely outstand-
ing logisticians who will have no trouble with these
thoughts. In fact, they are the source of most of them.
They understand logistics modularity and are embracing
it, while at the same time ensuring first-class support to
their supported units, as all good logisticians do. I could
not be more proud of them.

MAJOR MiTCHELL H. STEVENSON 1S THE COMMANDING
GENERAL OF THE ARMY COMBINED ARMS SUPPORT COM-
MAND AND FORT LEE, VIRGINIA, AND THE CHAIRMAN OF
THE ARMY LOGISTICIAN BOARD OF DIRECTORS.

LOGISTICS BRANCH
IMPLEMENTATION UPDATE

A f —_ The July—August 2007

4 ' .
) gﬂ ‘Qx /%_‘ issue of Army Logis-
J tician introduced the

Q=

- A fE new Logisticsbranch
R F_‘ and mentioned that
% 4| | the establishment of

'~ the branch was slated
for 1 July 2007. The
o implementation of the

Logistics branch is

_ - , pending final review
© 0 "f\ x‘\j from the new Chief of
Staff of the Army. Cur-
rently, the implementation is expected to occur early in
fiscal year 2008.

The Logistics branch will comprise commissioned
officers in the grades of captain through colonel
who have graduated from the Combined Logistics
Captains Career Course, any logistics (Quartermas-
ter, Ordnance, Transportation) Reserve Component
Captains Career Course, or from earlier versions of
logistics officer advanced courses. The Logistics
branch was designed to meet the Army’s need for
multifunctional logistics expertise and multiskilled
logistics leaders. For more information, see the
July—August 2007 issue of Army Logistician.

ARMY LOGISTICIAN
ON LOGNET

Army Logistician now has a topic site on LOGNet.
The purpose of this site is to provide a forum for read-
ers to share their thoughts about articles published
in Army Logistician. Through this site, readers can
contradict or concur with statements and ideas writ-
ten in the magazine. The LOGNet topic site provides
Army logisticians with the ability to share expertise
and participate in discussions. This topic supports
the magazine’s goal of providing a medium for dis-
seminating and exchanging logistics information and
expressing original and innovative thoughts about
logistics support.

LOGNet (https://forums.bcks.army.mil/) is one of
the Army’s primary tools for facilitating the exchange
of knowledge between Army logisticians. To view
Army Logistician s topic site, log into LOGNet using
your Army Knowledge Online (AKO) password or
your common access card and personal identification
number. Under “BCKS Explorer” on the left side,
click on “Sustainment Center of Excellence (SCoE)”
and then “Army Logistician.” To add a comment or
start a discussion, go to “Participate” and click on
“Contribute.”

To directly visit Army Logistician’s topic site, go
to https://forums.bcks.army.mil/secure/community-
browser.aspx?id=397443.
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Training Strategies
for Sustainment Brigades
and Echelons-Above-Brigade

Logistics Units

BY COLONEL DARRELL WILLIAMS, MAJOR GEOFFREY DETINGO, AND RAE LYNN MICHELLE GRAHAM

ence in September 2006, Major General Rick

Lynch, the division commander and the host
of the conference, challenged logisticians to train
as the Army fights in theater and under modular-
ity. During the course of presentations on logistics
modularity and the current theater logistics infra-
structure concept of support, Major General Lynch
commented that logistics training should replicate
logistics operations in Operations Iraqi Freedom and
Enduring Freedom.

More specifically, he wanted elements of the 3d
Sustainment Brigade and 3d Infantry Division to
replicate theater logistics command and control (C2)
and the flow of information through Standard Army
Management Information Systems (STAMIS) during
National Training Center (NTC) exercises for the bri-
gades of the 3d Infantry Division. This article docu-
ments how logisticians responded to Major General
Lynch’s challenge.

In an effort to meet this challenge, the com-
manders of the 3d Sustainment Brigade and its
subordinate combat sustainment support battalions
(CSSBs) aggressively sought out opportunities to
provide direct, general, and area support to divisional
units that would mirror the sustainment brigade’s
mission in theater. Three NTC rotations for the 3d
Infantry Division’s 1st, 2d, and 3d Brigade Combat
Teams (BCTs) offered the 3d Sustainment Brigade
the opportunity to train as they would fight. These
training events were held both at the NTC at Fort
Irwin, California, and at NTC-sponsored home sta-
tion mission readiness exercises (MRXs). The 3d
Sustainment Brigade participated in the 1st BCT’s
home station MRX at Fort Stewart, Georgia, called
NTC 06—-10; the 2d BCT’s home station MRX at Fort
Stewart called NTC 07-05; and the 3d BCT’s training
event at the NTC called NTC 07-04.

a t the 3d Infantry Division Logistics Confer-
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Logistics Task Forces

In order to support the 1st BCT during its home sta-
tion MRX, the 3d Sustainment Brigade established a
logistics task force (LTF). The LTF was built around
the 87th CSSB from Fort Stewart forming LTF 87.
LTF 87 consisted of the 87th CSSB’s headquarters
and headquarters company (HHC), the 135th Quarter-
master Company (Petroleum Bulk Storage), and the
226th Quartermaster Company (Supply and Services).
In addition, LTF 87 was augmented with elements,
equipment, and personnel from the 260th Quartermas-
ter Battalion and communications assets from the 3d
Sustainment Brigade’s special troops battalion.

The 3d Sustainment Brigade provided C2 to LTF 87
from a tactical operations center (TOC) located at Fort
Stewart. The 3d Sustainment Brigade received logis-
tics requirements from the 1st BCT through the bri-
gade’s forward operating base (FOB) logistics report
and through the BCT’s Battle Command Sustainment
Support System (BCS3). The 3d Sustainment Brigade
used the daily distribution management board process
to plan and coordinate combat logistics patrols (CLPs),
support customer units, and turn requirements into
mission tasks for LTF 87.

The task organization and concept of support
for the 1st BCT’s NTC exercise put the 3d Sustain-
ment Brigade on track for meeting Major General
Lynch’s guidance of replicating the current theater
logistics infrastructure, C2, and STAMIS flow during
predeployment training. However, in order to more
accurately replicate a sustainment brigade operating
in theater, the 3d Sustainment Brigade developed an
exercise concept to support brigades (the 2d and 3d
BCTs and the 3d Sustainment Brigade) operating at
multiple geographically dispersed FOBs.

The 3d Sustainment Brigade established two more
LTFs with units deploying to Operation Iraqi Free-
dom 07-09. LTF 13 was built around the 13th CSSB
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stationed at Fort Benning, Georgia. LTF 13 consisted
of two companies from the 13th CSSB (the HHC and
the 104th Medium Transportation Company), and two
companies from the 87th CSSB at Fort Stewart (the
135th Petroleum Bulk Storage Company and 226th
Supply and Service Company). The 3d Sustainment
Brigade’s special troops battalion also participated to
provide medical and signal support.

Successfully integrating EAB logistics
units into training events is possible.
The challenge is identifying units
that will be deployed together in
Southwest Asia in time to program
them into the training events.

The final LTF was again built around the 87th CSSB
and provided multiclass distribution in support of the 2d
BCT'’s collective training in preparation for their MRX
during NTC 07-05. The 87th CSSB’s LTF consisted
of the 87th CSSB’s HHC, the 632d Field Maintenance
Company, and the medium transportation company
from the 260th Quartermaster Battalion at Hunter Army
Airfield, Georgia.

The 3d Sustainment Brigade commander and 30
members of the brigade staff established a TOC at Fort
Irwin for C2 of the exercise and to receive the logistics
reports from all 3 brigades. The commander of the
260th Quartermaster Battalion (Rear), 4 company com-
manders, 12 noncommissioned officers, and the NTC
observer-controllers externally evaluated LTF 13. The
3d Sustainment Brigade deputy commanding officer
and the remainder of the brigade staff externally evalu-
ated LTF 87.

Cooperating With the 7th Sustainment Brigade
The 3d Sustainment Brigade TOC was unique in
that it combined two brigade staffs. The 3d Sustain-
ment Brigade developed a partnership with the 7th
Sustainment Brigade, which was formerly the 7th
Transportation Group from Fort Eustis, Virginia. The
7th Sustainment Brigade integrated 15 members of its
brigade staff into the 3d Sustainment Brigade staff at
Fort Irwin. The two staffs integrated seamlessly under
the 3d Sustainment Brigade’s Colonel Darrell Williams
for the first half of the rotation and then under the 7th
Sustainment Brigade’s Colonel Mark Barbosa for the
second half of the rotation. In addition to the 3d and 7th
Sustainment Brigade staffs, the TOC had liaison teams
from the 603d Aviation Support Battalion, Hunter Army
Airfield, and Task Force 1-3, and the senior logistical
analyst (contractor) from the 3d Sustainment Brigade.
Critical to the success of the operation were the trans-
portation assets of the NTC’s echelons-above-brigade

support battalion (EAB SB) that were placed under the
operational control of the combined TOC of the 3d and
7th Sustainment Brigades. The distribution crews and
vehicles of the EAB SB also were integrated into con-
voys under LTF 13’ C2.

During the exercise, the 3d and 7th Sustainment
Brigades further replicated current theater logistics C2
by incorporating C2 elements from the 316th Expe-
ditionary Sustainment Command (ESC). The 316th
ESC would perform as the logistics headquarters for all
sustainment brigades in the Iraq area of operations and
would fall under the C2 of the 1st Theater Sustainment
Command. As they would in theater, the 316th ESC
provided logistics guidance when needed. The 316th
ESC, in conjunction with the NTC observer-controllers,
provided scenarios for the 3d and 7th Sustainment Bri-
gades to exercise. The staffs at Fort Irwin, Fort Stewart,
Fort Bragg, North Carolina, and Fort Eustis conducted
video teleconference battle update briefs every 3 days in
order to maintain operational situational awareness and
work through training and operational challenges.

During this exercise, the 3d and 7th Sustainment
Brigades” TOC received logistics status reports from
units at Fort Irwin and Fort Stewart using BCS3. The
forward staff combined logistics requirements from the
2d BCT, the 3d BCT, the 3d Sustainment Brigade, and
the 7th Sustainment Brigade into reports and forwarded
the information to the 316th ESC. The 316th ESC used
BCS3 client privileges at each BCS3 node to review
automated input from units at both Fort Irwin and Fort
Stewart. The 316th then analyzed all reports and infor-
mation, provided logistics guidance, and sent the reports
to the 1st Theater Sustainment Command. The CSSB
used the Movement Tracking System and BCS3 to track
CLP movements throughout the brigade battlespaces
and to develop alternate courses of action in the event
of a movement delay.

Training as They Would Fight

The 3d Sustainment Brigade gained valuable experi-
ence supporting NTC 06-10 and NTC 07-04 and was
prepared to support again when the order was given to
move the 2d BCT’s NTC 07-05 from Fort Irwin to Fort
Stewart. The 3d Sustainment Brigade, along with the
17th CSSB’s headquarters at Fort Richardson, Alaska,
deployed to Fort Stewart and established an LTF built
around the 10th Transportation Company and the 416th
Transportation Company. Although the 3d Sustain-
ment Brigade conducted the detailed coordination, the
deployment only occurred because of the backing of the
3d Infantry Division’s Commanding General of Sup-
port, Brigadier General Cardon, the 3d Infantry Divi-
sion staff, and the United States Army Alaska. The 17th
CSSB, which was to be task-organized to the 3d Sus-
tainment Brigade for a future Operation Iraqi Freedom
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rotation, received its first collective training opportunity
since reflagging in July 2006. The NTC’s EAB SB, with
the 2d Heavy Equipment Transportation Company, also
deployed from Fort Irwin to Fort Stewart to establish an
LTF for additional support to NTC 07-05.

Both LTF 17 and the NTC’s EAB SB were under
the C2 of the 3d Sustainment Brigade during the pre-
deployment MRX. In addition to supporting the 2d
BCT during NTC 07-05, the 3d Sustainment Brigade
and the LTFs conducted multiclass distribution in sup-
port of the 4th BCT’s home station preparation for the
NTC 07-06 field training exercise, which was being
conducted simultaneously with the 2d BCT’s NTC 07—
05. Both LTFs were resourced with vehicles, equip-
ment, personnel, and training from the 13th CSSB, the
87th CSSB, and the 260th Quartermaster Battalion.

Given the requirement for logistics
units to support operations across the
full spectrum of conflict, units should
train with the many different kinds of

units that they will be working with

while deployed.

To prepare the 17th CSSB for its mission, the
13th CSSB from Fort Benning conducted a 3-day
after-action review with the 17th CSSB, using les-
sons learned from the 13th CSSB’s NTC 07-04 rota-
tion. The process covered such critical areas as the
commander’s update briefings, the distribution man-
agement board, battle rhythm, battle drills, and C2 of
CLPs. The after-action review also covered lessons
learned on integrating companies from different bat-
talions into unit operating procedures.

Integrating EAB Units Into Training Events

Successfully integrating EAB logistics units into
training events is possible. The challenge is identifying
units that will be deployed together in Southwest Asia
in time to program them into the training events. These
units must be far enough along in their Army Force
Generation cycle that they have the equipment and per-
sonnel to participate in the training, but they also must
be far enough out from their latest arrival date that the
training event is a force multiplier and not a distraction.
The recommendation is that EAB logistics units be pro-
grammed into combat training center (CTC) exercises.
This would require major commands to provide sup-
port in identifying, linking, and simultaneously training
EAB logistics units that will deploy together.

This requirement exists for EAB logistics units
because, for many, it is the first time they will work
collectively. This process also will enable EAB units
to train with units other than their parent units. Given

ARMY LOGISTICIAN

the requirement for logistics units to support opera-
tions across the full spectrum of conflict, units should
train with the many different kinds of units that they
will be working with while deployed. Planning and
executing distribution operations and CLPs are com-
plex missions, and units should be familiar with these
processes at all levels.

The opportunity to conduct quality multi-echelon
training at CTCs currently exists for BCTs and their
subordinate brigade support battalions. The opportu-
nity also exists for CTCs to provide training for EAB
logistics units. However, EAB units are not presently
integrated into these events. Clearly, the 3d Sustain-
ment Brigade’s experience with the NTC indicates that
it is not only possible but invaluable. Our training expe-
rience over the past 7 months is not the only way, but it
represents “a way” to more effectively train EAB units.

This aggressive approach to training opportunities
for 3d Infantry Division units proved extremely suc-
cessful. The 3d Infantry Division is, without question,
a better trained and more confident organization today
as a result of the NTC exercises. Other EAB units
and sustainment brigades can glean ideas from these
training experiences. Establishing a habitual linkage
between BCT and EAB units during CTC rotations
would benefit the Army for years to come. ALOG

COLONEL DARRELL WiLLIAMS 1S THE COMMANDER OF
THE 3D SUSTAINMENT BRICADE. HE IS A GRADUATE OF
THE QUARTERMASTER OFFICER BASIC AND ADVANCED
CoOURSES, THE COMBINED ARMS AND SERVICES STAFF
ScHoolt, THE ARMY COMMAND AND GENERAL STAFF COL-
LEGE, AND THE SCHOOL OF ADVANCED MILITARY STUDIES.
HE IS A DISTINGUISHED GRADUATE OF THE NATIONAL WAR
COLLEGE AND HOLDS A MASTER’S DEGREE IN LOGISTICS
MANAGEMENT FROM PENNSYLVANIA STATE UNIVERSITY.

MAJOR GEOFFREY DETINGO SERVED AS THE SUPPORT
OPERATIONS OFFICER FOR THE 3D SUSTAINMENT BRI-
GADE. HE IS CURRENTLY THE CHIEF OF THE DISTRIBUTION
MANAGEMENT CENTER OF THE SUSTAINMENT BRIGADE
(SPECIAL OPERATIONS) (AIRBORNE). MAJOR DETINGO
HAS A MASTER’S DEGREE FROM WEBSTER UNIVERSITY AND
IS A GRADUATE OF THE ARMY COMMAND AND GENERAL
STAFF COLLEGE.

RAE LYNN MICHELLE GRAHAM SERVED AS THE SENIOR
LOGISTICAL ANALYST FOR THE 3D SUSTAINMENT BRIGADE
DURING THEIR NATIONAL TRAINING CENTER ROTATIONS
AND DURING OPERATION IRAQI FREEDOM Ill.  CURRENTLY,
Ms. GRAHAM IS THE FIELDING MANAGER FOR GLOBAL
POSITIONING  SYSTEMS AT THE COMMUNICATIONS AND
ELecTrRONICS COMMAND AT FORT MONMOUTH, NEW JER-
SEY. SHE HAS A BACHELOR’S DEGREE FROM THE UNIVERSITY
OF NEW YORK, REGENTS, AND AN ASSOCIATE’S DEGREE IN
AVIATION MAINTENANCE FROM TROY STATE UNIVERSITY.
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Building Iraqi Logistics

BY LIEUTENANT COLONEL WILLIAM SCHIEK AND CAPTAIN PHOEBE PRICE

The 4th Sustainment Brigade Troops Battalion helped Iraqi logistics units
with their transition to independence. Their dedication to mentoring Iraqgi soldiers
led to a successful transfer of authority and well-trained Iraqi Army logisticians.

Troops Battalion (BTB) deployed to Taji, Iraq, in

support of Operation Iraqi Freedom 05-07. Although
we were told we would be working with the Iraqi Army,
we had no idea just how involved we would be with
forming the foundation of their logistics capability.

Camp Taji, located 15 miles north of central Bagh-
dad, is the home of the Taji National Depot (TND), the
Iraqi Army Service Support Institute, the 6th Motor-
ized Transportation Regiment (MTR), and one of five
National Maintenance Contract sites. During Saddam
Hussein’s rule, we believe Taji was the center of the
Iraqi Army’s logistics universe. As we executed our
transfer of authority (TOA) with the 46th Corps Sup-
port Group (CSG) and later with the division support
command (DISCOM) of the 3d Infantry Division, it
was obvious that our role in developing Iraqi Army
logistics systems would be significant.

As part of a newly transformed sustainment brigade,
we fell in at Taji to execute the CSG mission of pro-
viding area support to non-division units and the old
DISCOMs role of providing logistics support to the
division troops in our area. Our brigade was assigned to
the 3d Corps Support Command (COSCOM), and our
primary direct support mission was to support the 4th
Infantry Division in Multi-National Division-Baghdad.
Because we conducted a TOA with two units that
worked for two different headquarters, we inherited
both mission sets and initially reported our progress to
both the 3d COSCOM and the 4th Infantry Division
Iraqi Security Force (ISF) cell, which was located in
the division headquarters. At the time of our TOA, the
46th CSG was partnered with the 6th MTR and the 3d
Infantry Division DISCOM was partnered with the G—4
cell of the 6th Iraqi Army Division (IAD). Thus, our
unit picked up both the MTR mission and the 6th IAD
G—4 mission.

In September 2005, the 4th Sustainment Brigade

Cultural Conceptions

Before deploying to Iraq, our unit received a standard
regimen of cultural training. We were taught a smid-
gen of the Arabic language, a few cultural traditions,
and what were considered critical social taboos. As a
support unit with many female Soldiers, we were all
concerned with the Arab culture’s view of women. We

were led to believe that our Iraqi counterparts would
exhibit a range of reactions from indifference to disdain
toward female Soldiers. The preconceptions we had
from our cultural training could not have been further
from the reality we experienced in Iraq. Iraqi business-
men, contractors, soldiers, officers, and noncommis-
sioned officers that we dealt with on a daily basis treated
our Soldiers as equals—both the men and the women.
Our feelings of respect and genuine regard for the Iraqi
people were quickly reciprocated by all of the Iraqis with
whom we worked. They treated us as friends, comrades,
and advisors. Most of the Soldiers and leaders in our
unit experienced this same rewarding rapport.

It turned out that the most important lesson was one
we learned as children: treat others the way we wish
to be treated. The values of respect, courtesy, and con-
sideration that accompany that lesson go a long way
toward being a good advisor and an effective diplomat.
Our work with our Iraqi counterparts supported our
reasons for training Army values and consideration of
others and for learning the Soldier’s Creed.

Initial Impressions

At first, each logistics organization we dealt with in
the Iraqi Army was like a separate fiefdom with an “I
got mine” mentality. There was little coordination, if
any, between adjacent units, which placed an additional
burden on the Coalition Force units to pick up and dis-
tribute equipment.

One of the first steps we took was assembling the
logistics players to establish some ground rules and
plant the seed of customer support. We conducted our
initial meeting at the TND in October 2005. In atten-
dance were two officers from the 6th IAD G—4 shop,
the commander and deputy commander of the TND,
the Multi-National Security Transition Command-Iraq
(MNSTC-I) advisor at the TND, and the operations
officer and military transition team (MiTT) chief from
the 6th MTR. Although some of these officers had
worked together in similar roles in the old Iraqi Army,
none of them knew the others worked at Camp Taji
until we got them all together.

The difficulty with coordinating a meeting like this
was exacerbated by the inconsistent Iraqi communica-
tions network. Cell phones were the primary means of
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An Ira(;i 6th Motorized Transportation Regiment soldier celebrates the unit's first independent

resupply mission.

communication used by the Iraqi officers, and the lack
of organizational diagrams with work phone numbers
made coordination nearly impossible. Once we got them
all together and exchanged cell phone numbers, we had
cleared the first hurdle. This was one minor victory.

We knew our major challenge was to use all of our
tools to get the required equipment and supplies into
the hands of the maneuver units in the Iraqi Army. We
viewed the 6th IAD as the customer, the TND as the
supplier, and the MTR as the distributor. Given the
fledgling logistics infrastructure and ever-changing
priorities for support, how could we help outfit the
6th IAD?

Innovations in the 6th IAD

We were fortunate to have two superb Iraqi officers
working with us from the 6th IAD G—4 cell. Their
division headquarters was in Baghdad, but they were
in a much better position to influence logistics sup-
port for their division from the center of Iraqi Army
logistics, Taji. Convincing the 6th IAD deputy com-
mander that Taji was the place for them to work was a
tough sell, but, in the end, the deputy commander was
extremely pleased with his decision.

ARMY LOGISTICIAN

Initially, the 6th IAD G—4 officers were going to
work out of our battalion headquarters, but we felt they
could be more influential if they were positioned at the
depot. The pros far outweighed the cons. They could
see what was on the ground and in the warehouses
at the TND and provide real-time asset visibility to
their leaders. By placing representatives in the TND,
reporting became significantly more accurate. The
depot commander was skeptical about the placement
of the 6th IAD G—4 officers at the depot. He felt we
were placing spies in his midst—which we were—to
report directly to an Iraqi general about the goings
on at the depot. Eventually, the depot commander
warmed up to the idea and offered an onsite trailer
so the G—4 representatives could have an office at the
TND compound.

As it turned out, having two division G—4 repre-
sentatives at the depot was the smartest thing we did.
The benefits of this move were felt by the 6th IAD
almost immediately, and the two officers were the
heroes of the division staff. Our battalion S—4 section
was given the extra duty of working closely with the
6th IAD G—4 section and with the 4th Infantry Divi-
sion ISF cell. The S—4 section’s task was to act as the
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go-between for the ISF cell and the 6th IAD MiTT to
enforce the priorities set by the division and expedite
shipments from the TND to the brigades in the 6th
IAD. Our Soldiers worked closely with the 6th IAD
MiTT, the brigade MiTTs, the ISF cell, and the Iraqi
officers from the 6th IAD G—4.

We were pleased that supplies and equipment began
moving to the end users in the 6th IAD soon after
the G—4 representatives were placed at the TND and
a single coordination meeting was conducted. The
6th IAD G—4 representatives were expediters for their
division. Once a materiel release order was cut at the
depot, the Iraqi officers coordinated the transportation
with the 6th MTR and took inventory of the supplies
and equipment at the TND before and after they were
loaded. They completed the coordination at the receiv-
ing end for receipt and inventory of the equipment,
and they rode in the convoys to deliver the supplies to
the units in their division. We immediately cut down
on equipment that was lost in transit or incorrectly
shipped. Customer satisfaction at the brigade level
began to rise, and the officers and commanders in the
6th IAD began to trust the system.

Working with the MTR

In October 2005, the Iraqi Army was in the process of
standing up 10 MTRs—1 for every division in the Army.
It was later decided to create only nine MTRs since the
9th Mechanized Division was going to stand up logistics
battalions with organic truck companies. The 6th MTR
on Camp Taji had a 10-man U.S. Army MiTT serving
as advisors to the regiment. The 3d COSCOM task-
organized the 6th MTR and the MiTT to our brigade
and subsequently attached them to our BTB.

The values of respect, courtesy, and
consideration . . . go a long way
toward being a good advisor and

an effective diplomat.

When we received the 6th MTR, they were running
missions tasked down by Multi-National Security and
Transition Command-Iraq through the 3d COSCOM.
We knew the 6th MTR would eventually be task-
organized to the 6th IAD and realized the need to devel-
op a habitual support relationship between the 6th IAD
and the MTR. The regiment was operating at roughly
80-percent strength, had not yet received M1151 high-
mobility multipurpose wheeled vehicles (HMMW Vs)
for its security company, and had no communication
capability. Our goal for the regiment was to prepare them
for the eventual TOA from our unit to the 6th IAD.

Just as our battalion S—4 section was the workhorse
for the 6th IAD G—4, our S-3 section was given the

MTR mission. The procedure we developed was to
have our S—3 write an operation order after receiving
the mission from the 3d COSCOM, have the translator
translate it into Arabic, and then issue it in English and
Arabic to the MiTT team and the regimental opera-
tions officer. For the first 5 months of our deployment,
we provided gun truck support for all MTR missions
and had the MTR conform to our standing operat-
ing procedures. It was only after the MTR received
M1151 HMMWVs that we were able to reduce our
influence in the MTR missions. We provided much-
needed new equipment training on the HMMWYV, and,
by the time we left Iraq, the regiment had not had a
single vehicle rollover. In February 2006, the regiment
received enough high-frequency (HF) radios to outfit
each of its gun trucks and its S—3 shop. Our signal
company assisted the MTR with installing, operating,
and maintaining the new radios.

Finally, in March 2006, the 6th MTR put it all
together. They planned, rehearsed, and executed their
first independent mission, which included delivering
class IX (repair parts) to the 6th IAD headquarters
and picking up supplies at Camp Taji for the Ministry
of Defense. This milestone was a huge morale boost
for the MTR, the MiTT, and our unit. Between March
and August 2006, the 6th MTR executed more than 30
independent missions, moving supplies and equipment
to the 6th IAD in Baghdad. They displayed courage and
discipline as they moved over some of the most danger-
ous roads in Iraq. They achieved a 100-percent mission
accomplishment rate with no casualties and only minor
vehicle damage from small-arms fire. Although we
were out of the gun truck business with the MTR, we
remained actively involved with the MiTT in mission
planning, mission tracking, and supervision of unit
administrative functions, such as pay, leave, mainte-
nance, supply, and equipment accountability.

At a TOA ceremony in August 2006, the 6th IAD
officially gained control of the 6th MTR. We were
extremely proud of what all our Soldiers had done to
contribute to this historic day. The MiTT showed great
professionalism and selfless service as the Iraqis took
the lead and received accolades. Without the MiTT
embedded in the MTR, the regiment would not have
been ready to be placed under Iraqi control. The offi-
cers and noncommissioned officers of the 6th MTR
MITT were an exceptional team who demonstrated
Army values daily.

Establishing Procedures

The Iraqi soldiers and officers in the 6th MTR
responded very well to our recommendations on the
standing operating procedures. We hosted the 6th MTR
leadership on several occasions so they could visit our
motor pools, direct maintenance shops, machine shops,

SEPTEMBER-OCTOBER 2007



Do not try to do too much with your own hands. Better the Arabs do it tolerably than that
you do it perfectly. It is their war, and you are to help them, not to win it for them. Actually
also, under the very odd conditions of Arabia, your practical work will not be as good as,

perhaps, you think it is. It might take longer, and it might not be as good as you think, but
if it is theirs it will be better.

welding shops, supply rooms, and arms rooms. We
discussed similarities between our units and exchanged
ideas on how to make things work more efficiently
and effectively. We sent our mechanics to teach Iraqi
mechanics how to perform operator and organizational
maintenance on their HMMWVs. They sent welders
to work in our sister units’ welding and machine shops.
Our signal Soldiers worked with their operations section
to install HF antennas, enabling the MTR to monitor
their convoys. We had such great success with the HF
communication in the 6th MTR that we exported a team
from our signal company to help the 8th MTR in south-
ern Baghdad install their communications equipment.

With the approval of the 6th MTR commander, we
began a series of staff assistance visits to his company
supply and arms rooms. Our purpose was twofold.
First, we needed to ensure the equipment the unit had
been issued was still on hand. Second, we wanted
to see if there were accountability and serviceabil-
ity procedures in place. We were able to make a few
recommendations that the unit leaders embraced and
implemented almost immediately. While many units
in the Iraqi Army were experiencing theft, neglect, and
loss, we felt very comfortable that the 6th MTR leaders
were actively involved in their command supply disci-
pline program. With permission from the regimental
commander, we prepared certificates of achievement
(printed in Arabic) for the unit’s supply personnel and
armorers to acknowledge their hard work, expertise,
and attention to detail. We ensured the certificates were
presented by the Iraqi leaders and not the U.S. Soldiers.
Unit pride and morale were at an alltime high.

After the 6th MTR TOA ceremony in August 20006,
the 6th IAD commander commended the regimental
commander for his expertise in supply accountability
and equipment serviceability and his well-maintained
unit area. The division commander commented that the
best unit in the division was the MTR. This was quite
a compliment coming from an Iraqi maneuver com-
mander and immediately validated the hard work of our
BTB and the MiTT.

What We Learned

Before every ISF planning meeting conducted at the
4th Infantry Division headquarters, the quote above by
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— T.E. Lawrence,
Arab Bulletin, 20 August 1917

T.E. Lawrence (a.k.a. Lawrence of Arabia) was dis-
played. Reading this quote before we deployed did not
mean as much as it does now. It is important to know the
differences between the U.S. Army Warrior Ethos and
the work ethic of the Iraqi soldier. Most Soldiers in our
Army will do whatever it takes to get things done. The
difficulty when working with the ISF was holding our
Soldiers back to let the Iraqi soldiers execute.

Army training does not teach tolerance and patience,
but tolerance and patience are very useful when dealing
with Iraqi soldiers. Because our Army is so mission-
focused and result-oriented, it is difficult for our leaders
to accept anything other than immediate and precise
execution of an assigned task. But, when dealing with
other armies, we must learn to settle for tasks not com-
pleted to standard, tasks not completed on time, and, in
some cases, tasks not completed at all.

During our time in Iraq, we were extremely successful
in the execution of our ISF missions. We are proud of
what our unit accomplished and what we helped the ISF
accomplish in over 1 year in Iraq. Our Soldiers were true
professionals and demonstrated daily why we are part of
the greatest Army in the world. ALOG
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#The 15th Sustainment Brigade in Iraq

BY COLONEL AUNDRE F. PIGGEE

45 profile the service and the achievements of the

15th Sustainment Brigade during its Operation
Iraqi Freedom (OIF) 06-08 tour. They offer an over-
view of what we did, what we contributed, and what we
learned. The men and women of our unit came from
units in many locations across our Nation—Alaska,
Kansas, Nebraska, Texas, many other states, Puerto
Rico, and the Virgin Islands—and Germany. These
articles tell our stories, which reflect great credit on
our Soldiers and leaders and their Families.

This article and the ones that follow on pages 13 to

Unit History

On 6 July 2005, the Division Support Command
(DISCOM) of the 1st Cavalry Division was inactivated
and redesignated as the 15th Sustainment Brigade.
The DISCOM’s subordinate forward support battal-
ions were redesignated as brigade support battalions
(BSBs) and task-organized under their supported
maneuver brigades.

The 15th Sustainment Brigade is the descendent of
the historical 15th Support Brigade, which was origi-
nally constituted on 4 May 1966 in the Regular Army
as a headquarters and headquarters company and was
first activated on 1 July 1966. The 15th Support Bri-
gade later inactivated at Fort Lewis, Washington, on
21 March 1973 after receiving campaign credits for
its support for Counteroffensive Operations (Phases 11
and III) in Vietnam.

The 1st Cavalry Division DISCOM participated in
all major campaigns of the Vietnam War and distin-
guished itself in battle. It received the Presidential
Unit Citation for action in Pleiku Province and the
Valorous Unit Award for action in the “Fish Hook”
area of Cambodia. The DISCOM also received three
Meritorious Unit Commendations and four Republic
of Vietnam Cross of Gallantry awards.

In January and February 1991, the DISCOM
provided support throughout Operation Desert Storm,
leading to a quick liberation of Kuwait. The com-
mand was awarded the Meritorious Unit Commenda-
tion for OIF II for its service from 8 March 2004 to 8
March 2005.

Deployment to OIF 06-08

As a new separate brigade—no longer an organic
unit of the 1st Cavalry Division—and task-organized
under the 13th Sustainment Command (Expeditionary)
[13th SC (E)], the 15th Sustainment Brigade deployed
to Iraq in July 2006. It deployed in advance of both
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the 1st Cavalry Division and 13th SC (E) headquarters
units and transitioned with the 4th Sustainment Bri-
gade and the 4th Infantry Division in Multi-National
Division-Baghdad (MND-B).

The 15th Sustainment Brigade assumed command
and control of three combat sustainment support bat-
talions, a brigade troops battalion, a personnel servic-
es battalion, and the Camp Taji Mayor’s Cell—units
that together numbered over 4,000 Soldiers. Our
mission was to synchronize and provide sustainment
in direct support (DS) to MND-B and by area sup-
port to MND—Central (MND-C). Our sustainment
would allow combat forces to conduct full-spectrum
operations to secure Baghdad, its population, and its
surrounding area in order to reduce sectarian violence
and facilitate the continued transition of Baghdad
to Iraqi security control. In this endeavor, we pro-
vided support to 13 brigade combat teams (BCTs) and
numerous echelons-above-brigade corps units totaling
over 100,000 Soldiers.

Throughout the entire tour, the brigade was fully
involved in developing the concept of support and
executing logistics for every major combat opera-
tion in MND-B and MND-C. Significant operations
included Operation Together Forward, in which we
played a critical role during the phase II barrier moves
that established blocking positions throughout Baghdad;
Operations Constant Solidarity and Watchful Purpose,
in which MND-B provided forces to disrupt anti-Iraqi
forces (AIF) and Al Qaeda in Iraq cells in MND-C;
and, most importantly, the current Baghdad Secu-
rity Plan and Surge Operation, which is allowing for
the continued transition to Iraqi security self-reliance
and governance.

Distribution was the key to our success. Over
the course of the deployment, we conducted over
6,545 combat logistics patrols (CLPs), which involved
111,916 vehicles and 186,667 Soldiers driving over
4 million miles. We experienced over 40 incidents
involving detonated and found improvised explosive
devices (IEDs), more than 50 attacks by small-arms
fire, and 25 direct-fire actions.

We accomplished our mission by resourcing and
training subordinate battalions and companies. Our
efforts ensured that these units were properly equipped
and prepared and, therefore, confident in their ability
to effectively execute all assigned missions. We imple-
mented and executed a brigade standard for planning,
rehearsing, conducting precombat checks and inspec-
tions, and executing CLPs. Knowing that intelligence
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drives operations and recognizing that we arguably
were traversing the most dangerous main supply routes
(MSRs) in Iraq, we implemented systems to develop
and track AIF attack trends.

We aggressively instituted countermeasures against
AIF attacks. These countermeasures included ensuring
that we did not follow set patterns of movement, shift-
ing start-point times and planning remain-overnight
actions, traveling different routes, improving stockage
capability on forward operating bases (FOBs), orga-
nizing training and conferences for CLP commanders,
providing training on CREW (counter radio-controlled
IED electronic warfare) systems, conducting train-
ing for escalation-of-force actions, and implementing
standardized load plans and battle drills.

Supply Operations

The 15th Sustainment Brigade’s general supply
office received over 90 million gallons of bulk fuel,
delivered over 178 million gallons of bulk fuel, issued
250,810 meal cases, produced over 10.5 million cases
of bottled water, issued 3.5 million cases of bottled
water, and filled over 2 million class IX (repair parts)
requisitions, of which 13,030 pallets were moved by
air. We increased the fuel capacity of fuel farms at
the Victory Base Complex and Camp Taji from 4.7
million gallons of storage capacity to 7.4 million
gallons—an increase of 2.7 million gallons. We also
provided Iraqi Security Forces over 1.2 million gal-
lons in bulk fuel support.

We established, improved, and supervised 10 autho-
rized stockage lists (ASLs), with a total of 39,672 lines
valued at $278 million, within the MND-B area of
responsibility (AOR). We ensured that each of the 10
ASLs was properly designed to support its customers.
This allowed us to achieve a zero balance and a due-out
rate of less than 8 percent for each of the 10 ASLs. We
retrograded over 100,000 lines valued in excess of $620
million. We established routines and procedures to
ensure the timely turn-in of overaged reparable items,
resulting in the brigade leading all supply support
activities in meeting standards in Iraq. We established
a referral process that ensured that we had visibility of
all ASLs within MND-B, thus reducing customer wait
time. We implemented the mandatory use of portable
data collection devices in order to ensure same-day pro-
cessing of receipts and issues to over 10,876 Depart-
ment of Defense activity address codes.

Maintenance Operations

The maintenance management office (MMO) over-
saw and coordinated the installation of over 10,163
vehicle up-armored enhancements. This effort began
with the M1114 high-mobility, multipurpose, wheeled
vehicle legacy kits, but over time it progressed to

ARMY LOGISTICIAN

include kits for the light medium tactical vehicle, M113
armored personnel carrier, fuelers, and even the M1
Bradley infantry fighting vehicle under-armor pro-
gram. A great deal of effort went into planning and
coordinating the up-armored effort for the 82d Air-
borne Division’s division ready brigade as part of the
Baghdad surge. The MMO coordinated for the instal-
lation of 384 M1151 Objective Frag 5 Kits within a
22-day period, which was a feat unmatched within the
Iraqi theater of operations.

The MMO’s maintenance managers regularly coor-
dinated with 13 brigades, and at times more, within
the MND-B AOR. The managers worked with BCT
S—4s, BSB maintenance officers, shop officers, and
personnel at every level up to the wholesale to support
the Soldiers in the field. They researched and assisted
the maneuver units in obtaining the hard-to-locate and
backordered parts needed to bring their equipment to
a fully mission capable status.

Transportation Operations

The transportation integration division (TID)
refined the execution of the consolidated receiving
and shipping points (CRSPs), thus creating a single
point for receiving and issuing classes II (clothing and
individual equipment), VII (major end items), and IX
within MND-B. The operation of the CRSPs reduced
the number of theater resupply convoys on MND-B
MSRs, reduced time of materiel on station, increased
the retrograde of excess class VII and IX items to
Kuwait, and facilitated the delivery and retrograde
of class VII and IX items to BCTs. The result was a
single point in MND-B for receipt and delivery of over
25,000 military-owned demountable containers (MIL-
VANS) and pallets and the retrograde of over 7,157
MILVANS, thereby drastically decreasing transit time
for theater distribution assets.

In conjunction with the 1st Cavalry Division Combat
Aviation Brigade, the TID provided aerial logistics in
support of all units in the MND-B area of operations.
Moving over 13,030 pallets by air to the FOBs in sup-
port of MND-B units and Multi-National Corps-Iraq
separate units reduced the number of ground vehicles
in use by 4,166 and the number of CLPs by 250. The
TID also coordinated with the 13th SC (E) to improve
the coordination of fixed-wing flights from Balad to
Baghdad International Airport and retrograde flights
from Baghdad (for over 7,830 pallets) to Kuwait and
Balad. The TID was instrumental in the initial plan-
ning to receive fixed-wing aircraft at FOB Taji. This
further reduced both requirements for and the risks
associated with CLPs moving on MND-B roads.

In November 2006, the TID extended the contract
of the Iraqi Truck Company (ITC) and the escort mis-
sion. The TID continued the integration of ITC drivers
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into CLPs in order to transport critical cargo. The ITC
became an integral part of the brigade’s mission. In
all, the brigade provided escort protection to over 3,076
ITC vehicles on 338 missions.

Contingency Contracting

The brigade’s contingency contracting officers
worked as a team to process over 303 contract actions
for Iraqi reconstruction and for critical non-construction
materials and services with a value of over $43 million.
These contracts were critical to maintaining the force
protection of U.S. Army and coalition personnel in our
area of operations and to providing ongoing services
needed to maintain a high state of readiness. Some of
the major contracts covered billeting renovation, Frag 5
kits, leasing of nontactical vehicles, escalation-of-force
operations at Taji and Victory Base Complex, con-
struction of a DS maintenance facility, ITC services,
improvements to the CRSP yard and the water plant
site, bus leasing, and general labor.

The combined efforts of the contingency contract-
ing officers allowed the U.S. Government to seek over
$2.5 million in savings on executed contracts for the
brigade. The contracting function was a major segment
of the 15th Sustainment Brigade’s acquisition process
and was critical to mission success.

Logistics Automation

The combat service support automation manage-
ment office (CSSAMO) provided direct support for
four organic battalions as well as general support and
assistance to the entire MND-B AOR. The CSSAMO
completed over 600 work orders involving various
levels of hardware, software, and operator training
support. It also conducted multiple assistance visits to
each FOB within the MND-B AOR, personally inter-
facing with and providing tailored support for each
brigade CSSAMO. The CSSAMO also provided hard-
ware and supplies to several other CSSAMOs through-
out our AOR in the form of desktop computers, power
supplies, and other automation components. The
CSSAMO was instrumental in developing alternate
methods of communicating Standard Army Manage-
ment Information Systems data, thereby streamlining
the data transfer process from forward patrol bases.

Ammunition Operations

The ammunition management office (AMMAO) pro-
vided seamless support to MND-B by filling ammuni-
tion basic load (ABL) shortages and mission support
requirements. In doing so, the unit processed over 200
requisitions, which equated to the movement of over 6
million rounds of munitions. The AMMO also facili-
tated the division’s retrograde plan by turning in over
4 million rounds of excess ammunition, which directly
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contributed to the ability of all ammunition transfer
handling points (ATHPs) to reduce their net explosive
weights by 45 percent.

The AMMO was directly involved in planning and
executing the Camp Liberty ATHP and ammunition
supply point (ASP) expansion project. The MND-B
ASP at Camp Liberty now provides immediate ammu-
nition capability to units operating in and around Bagh-
dad. Thanks to intensive management by the AMMO,
all BCTs were able to maintain a fill rate of 90 percent
for the ABL high-usage Department of Defense Identi-
fication Code items.

Other Support

In exercising our expeditionary capability, the 15th
Sustainment Brigade deployed shower, laundry, and
clothing repair teams, maintenance support teams, and
forward logistics elements to forward locations on the
battlefield to better support the customer.

In our efforts to partner with Iraqi logistics units,
we supported Iraqi Security Forces by partnering
with the 6th Motorized Truck Regiment and the Iraqi
Army Regional Support Unit. Our support contributed
to the successful execution of over 40 independent
missions. We provided training and oversight of the
Taji National Depot, which led to increased effective-
ness and efficiency by the depot in equipping 10 Iraqi
Army divisions. We implemented training programs
for Iraqi Soldiers on how to receive, store, and issue
classes II, IIIP (packaged petroleum, oils, and lubri-
cants), V (ammunition), and IX.

The 15th Sustainment Brigade set the standard for
multifunctional logistics support during its 15 months
of service in Iraq. Its commitment to excellence and
unmatched customer service contributed immensely to
the success of the 13th SC (E) and the 1st Cavalry Divi-
sion. Throughout all of the countless efforts to make
our mission a success, our Soldiers, noncommissioned
officers, and officers maintained the professionalism
of true logisticians, demonstrated the Warrior Ethos,
and exemplified what it means to be Total Soldiers.
Support the Action! ALOG
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Building a FOB From the Ground Up ¥

BY CAPTAIN JENNIFER L. HUGHES AND CAPTAIN ALLISON H. JAsLow

Iraqi Freedom began, President George W. Bush

announced a plan to bring security to chaotic
Baghdad. In addition to changing the combat focus of
the troops that were already on the ground, the Presi-
dent ordered the deployment of close to 20,000 troops
to the region to assist with the Baghdad security plan.
This strategy, devised at the highest echelons, raised
this question: Where would the incoming troops be
located? Part of the solution to this dilemma was to
locate the entire 3d Brigade Combat Team (BCT) of
the 3d Infantry Division at a range complex just east
of the capital city. Called Butler Range, this patch of
land in the Iraqi desert looked starkly different from
most of the forward operating bases (FOBs) of this
well-established war effort.

Located in an austere environment, Butler Range
lacked almost all of the conveniences that other FOBs
enjoyed. There were no dining facilities in sight,
no showers to speak of, and no established sleep or
work areas. The only protection the location offered
was a berm and a few guard towers. Clearly, some-
thing needed to be done about the condition of this
soon-to-be FOB, so the order came down through the
13th Sustainment Command (Expeditionary) to the
15th Sustainment Brigade to make it happen. Planning
began for accommodating the 4,000 Soldiers and Air-
men who would soon occupy the land.

In early January 2007, 4 years after Operation

Assembling the Team

The 68th Combat Sustainment Support Battalion
(CSSB) had been on the ground in Iraq for only 8
days when it was tasked to command a forward logis-
tics element (FLE). The FLE, made up of units from
throughout the 13th Sustainment Command (Expe-
ditionary), was tasked with establishing the logistics
infrastructure for the FOB. In the middle of learning their
new combat mission, the battalion had to change focus,
assemble the required components—a maintenance

support team (MST), a fuel team, and a class I (subsis-
tence) supply team—and deploy in less than 72 hours.

The timeline was short, and little time was available
to get familiar with their subordinate units. The 598th
Maintenance Company from Fort Benning, Georgia,
arrived in Iraq a few days after the 68th CSSB’s head-
quarters, and the 192d Quartermaster Company from
Milan, Ohio, arrived the day the CSSB got word of the
FLE mission. This prompted the battalion commander
to appoint members of his own staff—the support
operations officer and the noncommissioned officer in
charge—to lead the FLE. Then, the rush began to get
the team on the ground and prepared to execute.

Planning

The 68th CSSB received word of the FLE mission at
the tail end of their transfer of authority (TOA) with the
393d Corps Support Battalion. Unfamiliar with their
new subordinate units, they had to trust that they would
receive the best Soldiers to complete this mission. As
an echelons-above-division unit, the CSSB did not
have the luxury of deploying with its organic units and,
therefore, lacked familiarity with their strengths and
weaknesses.

With less than 72 hours between the notice of the
FLE’s operation and the execution, the time for mission
analysis was limited. There was practically no time to
send up requests for information and get questions about
the mission answered. There was little direct communi-
cation with the units already at Butler Range. No one
on the ground could give accurate feedback on the cur-
rent situation of the site, so the FLE had to make many
assumptions. They packed their containers and moved
out just 4 days after the first whisper of the mission.

The advanced stage of the war made this task more
difficult than most would expect. For one, few in the
theater anticipated this mission, making contingency
planning for the FLE nonexistent. Most unit missions
in Iraq had been so well established and forecasted
that units common-

ly left home station
without the ability to
conduct contingency
operations.

Soldiers construct
the FOB’s tent city,
which was known as
“Harvest Garden.”
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Another problem was that contractors in Iraq had
been providing most of the theater-quality life support
and even some of the regular Army logistics functions.
The prevalence of contracted dining facilities meant
that few units still maintained mobile kitchen trailers

in theater. Needless to say, the ration cycle had to
be straight meals, ready-to-eat (MREs) for the FLE
until a more suitable long-term solution was devised.
Contractors also had been responsible for much of the
water support. The FLE’s inability to produce their
own potable water supply posed a problem; instead of
the FLE being able to purify it themselves, water had to
be trucked in from nearby FOBs. Someone also made
the assumption that the FOB needed portable latrines;
after all, other FOBs had them. Instead of digging an
old-fashioned ditch, portable latrines were emplaced.
But, unlike those other FOBs, no contracts were in
place to service the latrines. No elaboration is needed
to explain 