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CHAPTER 1 - PHASEOUT OF CONARC(-) 

1. GENERAL. 

a. CG CONARC is responsible for the establishment of TRADOC 
and FORCOM and the disestablishment of CONARC. CONARC, D€SCOMPT 
has been designated coordinator of the phaseout of CONARC. 

b. Integration of Combat Developments Command (CDC) elements 
into TRADOC will impact on the establishment of TRAOOC and phase­
out of CONARC. This integration will be reflected generally by 
an increase in magnitude of current functions. CDC unique func­
tions will be assumed by the TRADOC Deputy Chief of Staff for 
Combat Developments (DCSCD). 

c. The nucleus of HQ TRADOC will be the CONARC staff. During 
the initial phase of reorganization, the CONARC staff will serve 
as both CONARC and TRADOC staffs and will assist in the establish­
ment of FORCOM. This will be accomplished by designating staff 
positions and individuals, within the CONARC staff, as TRADOC 
assets. These individuals will deal with TRADOC matters and 
assist in establishing the capability necessary to transfer func­
tional responsibilities. As functions are transferred from CONARC 
to TRADOC and the CONARC staff organizations are phased into the 
TRADOC structure, some personnel will be shifted from CONARC(-) 
to TRADOC until the transfer is completed. 

2. COORDINATION GROUPS. Coordination groups will be established 
at Fort Monroe and Fqrt .McPherson to assist in the transfer of 
functions from CONARC to the new commands. They will not act as 
the FORCOM or TRADOC staffs but will assist in identifying points 
of contact for problems that arise and/or actions between CONARC 
and the new commands and between FORCOM and TRADOC. 

3. STAFF ACTIONS. Each CONARC staff section will prepare detailed 
plans in accordance wi th the Implementation Plan to include: 

a. Functions to be transferred to each of the new commands 
(the same function may be transferred to each of the new commands) . 

b. Documents and reference files to include governing direc­
tives necessary to accomplish the function. 

c. Identification of position or individua l designated as the 
TRAOOC representative to dLcharge the function. 
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Reports thalt support the function to include a diagram 
the flow of data. 

e. Date, within the Implementation Plan guidelines, to 
transfer the function from CONARC to either or both of the new 
commands. 

f. Discussion of foreseeable problem areas and recommended 
solutions. 

Plans will be consolidated and maintained by each general and 
special staff section. 
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