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in Chief, U. S. Fleet and Chief of ITaval Operations in compliance with 

his directive. It is based oh the strategic concept approved by the

Combined Chiefs of Staff on 23 December 1943,

2. The Plan is issued for the information' of the Major Com 

manders concerned. Pending action by higher authority it vd.ll be 

utilized as a guide to long range planning. It will be used as a basis 

for acquiring and preparing forces^ and for providing means for their 

logistic support,

3. The plan is not in itself a directive. Operations required 

will be covered by specific directives.
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serial:

11 February 1944

Commander in Chief, U.S. Pacific Fleet and Pacific Ocean Area; 
DISTRIBUTION LIST. '

Change No. 1 to CinCPOA Secret-Security serial 0004 of 13 
January - Campaign Plan GRANITE.

(A) New Page 3 to Appendix C, Campaign Plan GRANITE.

The following changes shall be made to all copies of subject

Appendix C

Page 2 - Section headed "MARIANAS Garrison", second line under
column headed "1 November", change "8 VP" to read "3 VF",

Page 3 - Remove present Page 3 and insert new Page 3.
i

Page 4 - Paragraph 5, first line headed "Fighters", under
column headed "REQUIRED", change "36" to "35". Same 
line, under column headed "Short or Over", change "0" 

Nto "8'short".

Paragraph 5, third line headed "VP", under column 
headed "REQUIRED", change "16" to "14". Same line, 
under column headed "Short or Over", change "8" to 
"6 short".

Paragraph 5, fourth line headed "VS/VSB", under column 
headed "REQUIRED", change "15" to "18". Same line 
under column headed "Short or Over", change "5" to 
"2 over".

Paragraph 5, fifth line headed "VR", under column 
- ' headed "N&M", change "4" to "6". Same line under 

column headed "Total", change "5" to "8". Same line 
under column headed "Short or Over", change "11" to 
"8 short".

Appendix E Change note pertaining to movement of troops during
the, period 1 to 15 Qctober to read, "1, 3, 4, 7 Divs. 
and 4th Regt TRUK to SOPAC in AP's."

Change n«tes in columns headed "81st" and"95th'" t» 
read, "Required in HAWAIIAN AREA by 20 September."

DISTRIBUTION;

Same as CinCPOA Secret-Security 
.Serial 0004 of 13 January 1944.

MERCI 
Flag Secretary.

C. H. McMORRIS, 
Chief of Staff.



• OUTLINE. PLAN FOR OPERATIONS OF THE 
^PACIFIC OCEAN AREAS -

TO
ESTABLISH FORCES IN POSITION TO FORCE THE 

SURRENDER OF JAPAN

PART I    CONCEPT

A. STRATEGIC OBJECTIVE.
\ -
i?he immediate strategic objective  f the forces of** - "~" 

\
the PACIFIC\OCEAK AREAS is to obtain positions from which,the 

ultimate surrender oi JAPAN can be forced by intensive air bom 

bardment, by-sea ancl air blockade, and by invasion if necessary. 

The ultimate strategic objective is to establish 'our sea and air 

power, and if necessary our amphibious forces, in those positions 

and force the unconditional surrender of JAPAN. 

E. TASKS.

1.. General, Tasks.

To maintain and extend unremitting pressure against JAPAN 

To apply the maximum attrition to JAPAN'S air force,

naval forces, and shipping by all possible means in all pos-
t

sible areas.

'To establish and protect sea and air communications 

which support the positions occupied by all our forces in 

the PACIFIC OCEAN.

2. Specific Tasks.

To secxj.re control of the MARSEALLS preparatory to a 

westward advance through the CENTRAL PACIFIC.

To secure control of the'CAROLINES and establish a fleet 

base preparatory to advance northward to the KARIANAS and 

westward to the PHILIPPINES. -

To seize G'tlali and the Japanese MARIANAS.

To initiate bombing of JAPAN from bases in the Jl^RIANAS.

To assist the operations of the SOUTEVEST PACIFIC by

participation of the South "Pacific Force in the seizure of
\ 

the ADMIRALTY ISLANDS and EIS&ARCK ARCHIPELAGO.

» V
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C.

'To supp~o"r4, aTrategically the operations of^the SOUTH 

WEST PACIFIC AREA by covering and by destroying or contain 

ing enemy fleet forces. /S
xX

To develop sea and air communications with RUSSIA and

make preparations for operations in the NORTH PACIFIC in 

the event that RUSSIA en-ters the war against JAPAN*".

5. Eventual Tasks .

In cooperation with the SOUTHWEST PACIFIC AREA, to re- 

occupy the PHILIPPINES and establish sea communications with 

CHINA .

To destroy Japanese sea communications by air, surface, 

and sub- surf ace attack. 

CONCEPT 0? OPERATIONS.

The conduct of operations will be designed tot

a. Destroy the Japanese Fleet at an early date.

b. Inflict the maximum attrition on enemy air forces,

c. Intensify air, submarine, and mining operations 

against enemy shipping and lines of communication.

d. Enable us to launch shore based and carrier based 

air attack on JAPAN.

e. Keep CHINA in the war.

f. Insure that the sequence of operations remains 

flexible and that preparations are made to take any short 

cut made possible by developments in the situation.

g. Take advantage of the earliest practicable reorien- 

tation of forces from the European Theater. 

The naval strength currently or prospectively available in 

the PACIFIC is not sufficient to carry on the operations projected
<y>\&t o-l--

for 1944 without careful timing. All SOUTHWEST PACIFIC operations
A

aub sequent. Jto.-HANSA- BAY, tenta-tivoly set for 1 February 194-41, will 

require

Fleet, Likewise, if the operations in the CENTRAL PACIFIC are 

to progress effectively, and with tho momentum necessary, there 

nusfc be a pooling of assault shipping and at times strong shore

\ . 2 -

* 4'Vrec-fc.-an4 indirect support from units of the Pacific



Pac-121-ff

based air support from NE"v GUINEA or the BIS&JRCKS.

accordingly, close coordination must exist between the advance 

of the SOUTIfVEST PACIFIC ~KE,. along the NEW GUINEA - K.E.I. - 

PHILIPPINE'.axis and of the PACIFIC OCEJxN ARE*, westward through 

the I:L,RS:-L'.LLS and northward from the EISli.RCKS into the CAROLINES, 

and thence into the I'.LJIL.T.NAS, and eventually into the PHILIPPINES, 

not only vith respect-to mutual support tt\j$ also v/ith respect to 

sequence and timing in order that the Pacific Fleet, may always 

be available to contain or destroy such enemy fleet forces as may
 v

threaten interference.

CCS 417/2 of 23 December 1945 is quoted in part as follows:

"CONCEPT "JITEIK TEE PACIFIC [ 

The advance along the NEW GUINEA - K.E.I. - PHILIPPINE axis f
/ V

will proceed concurrently with operations for the capture of the
, i

I'iAND^TED ISLANDS. These two series of operations v/ill be mutually t; 

supporting. United Nations naval forces can be'deployed to sup 

port successive 'operations along each axis, and to prevent inter- -
\

ference by hostile surface units v/ith simultaneous operations""V
\ in the two areas. Transfer of forces and resources from one area

to the other is contemplated. Then conflicts in timing and allo- /"""
7

cations of means exist, due weight should'be accorded to the fact ' 

that operations in the CENTRAL PACIFIC promise at this time a more 

rapid advance toward JA.PrxN and her vital lines of communication;

the earlier acquisition of strategic air bases closer to the Jap- 
r 

ancsc homeland; and, of greatest importance, arc more likely to /

precipitate a decisive engagement v/ith the Japanese Fleet. * ~/ 

The aim should be to advance along the NEW GUINEA - N.E.I.

- PHILIPPINE axis and to complete the capture of the MANDATED 

ISLANDS in time to launch a major assault in the FORMOSA - LUZON,

- CHINA area in the spring of 1945 (i.e., before the onset of 

the typhoon season) from a distant base."
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Control of the .I-.IARSILVLL ISLANDS will be secured by operations 

In tv/o phases, designated as FLINTLOCK and C.VTCKPOLE. In the 

first ph.c-.se, the Central Pacific Force will capture IT.UJVi.LEIN 

 ATOLL for use as a fleet anchorage, with air bases at ROI and 

ir.l'-JALEIK, r.nd v/ill establish a supporting and linking position 

at TAJURO .'.TOLL. In the second phase, the Central Pacific Force 

v/ill capture EKTYETOK, establish outlying air bases if necessary, 

and will complete the reduction of the remaining Japanese positions 

in the IL.RSIiALLS. "J^ICE and IIUSAIE v/il!! for the time being be neut 

ralized rather than captured.

The amphibious forces for these operations will be mounted 

in the E/.'VAIIAE ISL-KDS and in the S^MO^-ELLICE-GILEERT ISLANDS. 

Shore baaed air forces will be based initially in the GILBERTS 

and later at bases seized in the LI.RSH.1.LLS.

Control of the CAROLINES will be secured byj

a. The initial seizure of the I-.IORTLOCK ISLANDS and

such other positions as reconnaissance may indicate, and

their development as advanced air bases to support operations

against TRUK.

b. The capture, occupation, defense, and development

of TRUK as a major naval and air base.

The capture^of TRUK, after a period of investment and neutra 

lization, rill involve a considerable expenditure of time, forces, 

and logistic resources. Final decision a:; to the necessity for 

its capture v/ill depend on the results of preceding operations 

to reduce enemy fleet strength,'upon the results of reconnaissance 

yr t to be obtained, .and upon the general situation as it develops. 

TRUK may be by-passed if the. necessary control of the CAROLINES 

and minimum necessary base facilities can be secured without its 

capture. '

The capture of TRUK vrill require the use of assault shipp^rfg 

and of naval, air, and amphibious forces from the SOUTH PACIFIC

-4-
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as v/cll as from the CEKTR^L PACIFIC. . -*mphibious forces will be 

mounted in the I: ik'.7 k II*»N and L..RSI-LXL ISLANDS, and in the SCUTE 

PACIFIC. Direct air support '--ill be provided initially by carrier   

aircraft, and later by aircraft based at MORTLOCK. adequate 

indirect air support will require .the employment of heavy bombard-:   

ment and long range search aircraft operating from bases in EMIR^U 

and the ..DHIRALTIES, as vrcll as from EHI'-JLTOK and other bases in " ' 

the _ !14R3EALLS. The availability of this support from the .SOUTE'VEST 

and SOUTH PACIFIC'is a governing consideration in the decision 

to omit the captvirc of POH^PE, an operation also certain to be 

costly in expenditure of time, forces, and logistic resources.

The seizure of GU^M and the Japanese ivLiF:l..'J\,.iS v:ill be accom 

plished by an amphibious operation mounted in the Gr^QfcfffES, Ivl.\R- 

SEALLS, and EAYkiIIAN ISLANDS. Direct air support will be supplied 

initially by carrier based aircraft. The naval covering, striking, 

and support forces vrill be based in the i^Jfe-TE  ISLANDS. Long 

range aircraft to cover the operation will be 'based in the -fe&Qr- 

jfeS^Sfcand at EKP'/ETOK.   ' -

SAIP/xN and feEIIX»g will be captured initially and activated 

immediately as air bases to support the assault on -siteM and sub- .- 

sequently to. support long range air attack on JAPAN. ' .-»f tcr cap 

ture, •QQaSSlil will be developed as a base for very long range air 

craft and for light naval forces-and submarines.

The seizure or neutralisation of P;XAU may subsequently 

become necessary as a measure to support.the ycstward advance of 

the Southwest Pacific Forces, to provide us vrith a .position from 

v;h.ich to dominate the approaches to the PHILIPPINES from the cast, 

and to obtain a forward base for naval and air forces supporting 

the rcoccupation of the SOUTHERN PHILIPPINES.

If the' enemy naval and air strength is sufficiently reduced 

during preceding operations, or if the" means available are increased

-5-
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sufficiently, it may become possible to scizc^^LAU and the KLJFtl- 

.3LS .cither in sequence or at approximately the same time, by 

passing TRUK, and thereby g-rcatly/accclcrate the progress of 

the campaign. ** successful Ration may, by decreasing the strength 

of forces required to protect lines of communication, justify 

the omission of an operation otherwise oven as important as the 

capture of TRUK.

General strategic support, of the operations of "the SOUTHWEST 

PACIFIC AREA will be furnished by the projected operations of , 

the Pacific Fleet and other units of the Central Pacific Force 

in the MANDATES, to the-extent that they contain or destroy enemy 

naval and air forces. In addition, the operations'of carrier 

striking forces and heavy covering forces ^111 be so. time.d as to 

prevent enemy fleet forces from interfering v?ith operations in the 

SCUTir'EST PACIFIC during critical periods'.

During periods between amphibious operations, carrier strik 

ing forces v/ill be employed to deliver destructive attacks on 

selected vital targets -in a manner calculated to reduce enemy 

naval arid air strength, to prepare for further operations, and to 

disorganize the enemy defensive preparations.

All operations ?;ill be sc conducted as to maintain maximum 

readiness to take advantage of opportunities to bring important 

enemy naval forces to action.

Throughout the year the submarines available will be used 

primarily to inflict attrition on naval forces and shipping and 

v/ill be directed to scouting, observation, and rescue services 

only in cases of urgent necessity.

The re occupation of the PHILIPPINES is essential to the 

attainment of the ultimate strategic objective. The establish 

ment of strong fleet units in the PHILIPPINES and their operation 

in coordination v/ith strong bomber forces will cut the enemy

-6-
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lines of'communication v?ith areas to the southv;ard. Fleet units 

can bo based, in the SOUTHERN PHILIPPINES prior to the recapture 

of LU20IT. ^fter LUZON is captured,' MANILA E,Y will be a suitable 

major fleet base for further operations against JV*PnN, The estab 

lishment of naval and air units in LUZON will facilitate effective 

ly the reopening of linos of communications into the SOUTH CHIN*. 

SR', from both the PACIFIC and IKL-I..?" OCE..NS, and the establishment 

of sea communications r?hich vrill provide support for ground and 

air forces operating in CEIEA.

y The Korth pacific Force rill carry out naval surface and 

subnarinc action, including raids on the Japanese fishing fleet. 

Ease facilities and defensive installations in the ALEUTIANS will 

be augmented in preparation for entry into the KURILES and SOVIET - 

territory in the event of Soviet 'collaboration. .Preparations ' 

vrill be made for executing very long range strategic bombing againa 

the KURILES and northern J^PAIf. 'In the event of the U.S..S.R. 

entering, the r?ar, operations in the KORTH PACIFIC v/ill assume 

greatly increased importance and may involve a major redeployment 

of forces. 

D. SEQUENCE ASP TIMING. ' -

The sequence and timing of operations approved for the P^CI- 

FIC OCEAN AREAS and of 30UrJIi"ffiST PACIFIC operations requiring the 

support of major Pacific Fleet units is tentatively set as follows:

o

to 0
IU

«»

o us

Operation 

FLINTLOCK

IL'-ILSTOHE"- 
  FOREARM

KERC^HTILE 

C:>TCHPOLE

FORAGER

Capture of ir'lAJA

:*ir at-tack on TRUK 
Capture of EMIPu^U

Capture of M..NUS 

Capture of ENFJETOK

Capture cf TRUK and 
KORTLOCK

Capture- of TII-II^N, S 
and GUAM

~7 ~ -i 

*.-!>*0^

Tentative Target Dafr-.

31 January 1944
s 

24 Kirch 1944

24 March 1944 

1 May 1944

1 ^ugust 1944 

1 Novembcfr 1S44.
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i/-. The foregoing sequence and timing is purely tentative. It 

can "oc accelerated .If rncr.ns become- available riorc rapidly than

^/i is rov ?,nl.iciprjtci. ^ najor fleet action, although it may delay
'>«: \

o.?n-)ij.l'oloi:s operations for a brief period, will greatly accelerate

them thereafter.

-8-
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PART II - OPERATIONS

A PLINTLOCK 

PURPOSES

To prepare to gain control of the CAROLINES.

To inflict losses on the enemy.

To improve the security of the lines of communications.

To support other operations in the PACIFIC and INDIAN OCEANS 

by .extending the pressure on the Japanese. 

TASKS

a. Organize and train forces.

b.. Secure control of the MARSHALL ISLANDS, by capturing, occu 

pying, defending and developing bases therein. . , 

CONCEPT 0? OPERATIONS

Control of the MARSHALL ISLANDS 'will be secured by operations 

in two phases designated as PLIHTLOCK and CATCHPOLE.
. v

Prior to FLINTLOCK air forces based on shore in the GILBERTS 

and ELLICE islands vail conduct sustained air attacks against enemy 

positions in the MARSKALLS with WOTJE, MALOELAP and MILLE as their 

primary targets. Immediately prior to the first landings the shore 

based air forces will shift their primary targets to KWAJALEIN and 

all enemy air bases will receive destructive attacks by both shore 

and carrier based aircraft and by surface gunfire.

Amphibious forces mounted at PEARL and ori* the WEST COAST will 

capture KWAJALEIN and ROI ISLANDS and will defend aid develop the 

KWAJALEIN ATOLL as a major fleet anchorage with two air bases. 

Meanwhile WOTJE, KAL03LAP and MILLE will be neutralized by sustained 

air attack and by ship bombardment as required-.

After the capture of Iw/AJALEIH is ensured IJAJURO ATOLL will 'be 

occupied and developed as a supporting position including one or two 

airfields.

Principal fleet units will remain-within covering.distance of 

the MARSHALLS until the ground and aircraft garrisons of KWAJALEII?

and MAJURO become effective.
-9-
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Remaining enemy positions will be reduced by surface aid air 

attack, by sea and air blockade, and by capture when assault forces 

are available. 

PORC5S REQUIRED

NAVAL GROUND AIR .

2.Divisions - Armj 

2 Regimental CTa. 1& Gp VBH ' 

5 Defense Bns. 1 Gp VBM 

  - 2 JASCOs . . . 3/4 ' Gp'VP .

1 Gp VSB 

% Gp VR 

Marine

2 Gp VMP 

| Gp .VMSB 

f Gp VR '

8. BB

7 OBB

6 CV

6, CVL

a CVE
12 CA

6 CL

91 DD 

23 . -DE

8 AM

25 APA

15 AP

' 7 AKA

16 AK

5 LSD

43 LST

37 LCI

33 LOT

1 'AGO

832 LVT (Cargo)

206 LVT (Tank)

250 DUIvW'

Navy

£ Gp VBH

£ GP VBH
3/4 Gp VP

\ Gp VD

|- Gp VSB

-10-
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B HAILSTONE 

PURPOSES

.To inflict attrition on the Japanese Fleet and air forces.

To support the capture of MANUS and EMIRAU.

To obtain close reconnaissance of the TRUK ATOLL and. the enemy 

installations and defenses therein. 

TASKS

Attack enemy naval and air forces in the TRUK ATOIL.

Destroy or contain Japanese naval forces in the MANDATED ISLANI&

CONCEPT OP OPERATIONS

After the completion of FLINTLOCK certaia carriers and support 

ing ships will be sent to the South Pacific Force for direct partici? 

pation in the capture and occupation of MANUS and EMIRAU ISLANDS.   

The other carriers together v/ith the fast battleships and supporting 

ships, as soon as the ground and air garrisons in the MARSHALLS are 

effective, will return to bases at PEARL arid in the SOUTH PACIFIC 

and prepare for further offensive operations. Some light forces v\i 11 

be required to remain in the MAESHALLS and GILBERTS to support the 

newly established positions and their sea communications.

At a date selected to afford maximum strategic support to the 

operations against EMIRAU and MANUS, the strongest practicable carrier 

striking force with available fast battleships and light forces in 

company will approach TRUK and deliver an all-out attack on available 

targets in the order: aircraft, carriers, battleships, cruisers. 

Concurrently submarines v/ill be concentrated in the approaches to 

TRUK for observation purposes and to attack enemy ships which may 

sortie during the operation,. Thereafter until the MANUS and EMIRAU 

operations are secure against interference of enemy fleet units the   

striking force will operate to_destroy or contain the enemy naval 

forces in tho MANDATES, repeating the attack on TRUK if the situation 

warrants.

-11-
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NAVAL FORCES REQUIRED FOR HAILSTONE

8 BB 

6 CV

6 CVL 

8 CA

8 CL 

48 DD 

12 S3

NAVAL FORCES FROM CENTRAL PACIFIC REQUIRED FOR ii

REINFORCEMENTS.

1 CV

2 CVL 

6 CVE 

4 OBB

21 DD 

8 DE 

13 APA

4 AKA

5 LSD

150 LVT (Cargo) 

75 LVT (Tank)

NAVAL FORCES RSUQIRED FOR PROTECTION OP THB MARSHALS.

3 CVE 9 DD- 8 AM-

4 CA 8 DE  

12
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C. CATCHPOLB 

PURPOSES

To prepare to gain control of the CAROLINES and MARIANAS.

To improve the security of our position In the MAHSHALLS*

To inflict losses on the enemy*

To support' other operations in the PACIFIC and INDIAN CC3AHS 

by extending pressure on the Japanese. ;; 

TASKS •

Capture the EMIVffiTOK ^TOLL and defend and develop it as an :
i

air base and a fleet anchorage.

Occupy an d develop supporting positions in the MARSEILLE as { 

required. ' _ ' . '

Reduce tho effectiveness of the enemy air bases at KUSAIE and 

WAKE by air attack and ship gunfire* 

CONCEPT 0? OPERATIONS '

The seizure of ENBVETOK ATOLL and the subsequent occupation 

of IJJELANG iiTCLL are visualized as falling into four phases as
*

follows; ' .

(a) Softening up of remaining enemy bases in the MARSHELLS 

.by shore based air operations from KWAJALEIH, MAJTJRO and the 

GILBERTS, with emphasis on the earl?/ neutralization of MILLE, 

MALOELAP and V/OTJE*

(b) A single destructive raid on WAKE ATOLL by carrier 

aircraft and surface ship bombardment, followed immediately \ 

.by repeated carrier air-strikes against ENIWETOK and F01TAPE* 

and. KUSAIS if necessary, ^supported by shore .based aircraft) 

for the purpose of gaining control of the air.in the immediate 

area, and interdicting the flow of aerial reinforcement from 

the westward,  

(c) Final bombardment of the assault objectives by carrier 

and shore based aircraft, and by heavy concentrations of surface 

fire support groups/ closely synchronized with the seizure of 

successive island objectives by the assault forces.
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(d) Consolidation of the seizure of the Atoll and occupa 

tion of UJELANG under the continuing support of carrier and
;

shore based aircraft and of all available surface combatant 

units.

  The development of the objective is designed to provide air 

fields on ENGEEI, SNIVilETOK, and ITJZLANG ISLANDS. In view of the
i

exposed location of these atolls, and the consequent threat of pos 

sible counter assault by the enemy from such nearby bases as PONAPE 

and TRUK, it is necessary that surface forces adequate to repel any 

concentration of enemy naval strength be retained in the area until 

these air fields are in operation.

Amphibious forces will be mounted in PEARL and at advanced 

bases, utilizing transports not required in the FOREARM operation. 

The target date is therefore governed chiefly by the availability 

of combatant .ships. The target date for 'MERC^ITTILE-FOEEARM- HAIL- 

.STONE on 24 March should permit combatant ships 'to depart that area 

5 April; they could then reach their bases by 14 April end be ready 

to participate in covering the passage of assault force a .from PEARL 

by 23 April. If it becomes "necessary to keep large forces in the 

CAROLINES for a longer period some delay may result.

The 'assault will comprise landings on the islands of ENIWSTOK 

and EHGEBI followed by consolidation of the remaining islands of 

the atoll and by occupation and development of outlying positions 

required. UJELANG will probably- be developed as a fighter field 

to support operations against- PONAPE.

-14-
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FORCES REQUIRED

Naval Ground Air

8 BB 2 Divisions Arm?/
(less 1 combat team)

7 OBB '
3 Defense Bns. Is Gp VBH

6 CV
2 JASCOs 1 Gp VBM

6 CVL
1 Gp VP

Q CVE
1 Gp VSB

12 CA
f Gp VR

6 CL
t Gp VP 

110 DD
Marine

30; DE
2 Gp VfeF 

12 SS
t Gp VKSB 

8 All
! Gp VR 

20 APA
Navy 

15 APD
3/4 Gp VBH

20 AP  
| Gp VBM 

5 AKA
3/4 Gp VP

15 AK , . *
k Gp VD 

4 LSD
| 'Gp VSB

40 LST

30 LCI 

2 AGO

30 LOT

12 LOG

520 .LVT (Cargo) 

131 LVT (Tank) 

150 DUKW

-15-
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To provide an advanced naval base in the Western Pacific, 

. To secure control "of the CAROLINES.

To prepare to gain control of the MARIANAS.

To support other operations in the PACIFIC and INDIAN OCEANS 

by extending pressure on the Japanese. 

TASKS

Seize the MORTLOCK Islands.

Seize additional suitable positions as necessary and avail 

able, and develop advanced air bases to support operations against 

TRUK.

Capture, occupy, defend and develop the TRUK AT03X as a
f

major advanced naval and air base. 

CONCEPT OF OPERATIONS

Control of the CAROLINES will be secured by seizing the 

MORTLOCK Islands and other positions suitable for the development 

of airfields (GYMKHANA) concurrently with the initiation of oper 

ations against TRUK (ROADMAKER). Airfields will be developed on 

the positions seized in GYMKHANA to support the step-by-step 

advance, through TRTJK ATOLL, Temporary naval anchorages and base 

facilities will be developed as the operations progress.

Prior to GYMKHANA-ROADMAKER, air forces based ashore in the 

BISHARCKS will conduct sustained air attacks against MORTLOCK, 

TRUK, and other targets as required. Air forces based in the 

MARSEALLS will conduct sustained attacks against PONAPE and 

against KUSAIE as necessary.

Landing operations against TRUK will be supported, by sustain 

ed carrier operatibns* Striking forces and submarines will engage 

and destroy Japanese forces that may attempt to intervene in the 

operation.

-16- "



A/apiiiMcr.3 forces for tiicoe operations will be mounted in 

T1.WATI .-;/.;. tiv. 33,LARCX--SOLOMON area.

Target d?-te for OA^CHFOIE has been" tentatively set as 1 May 

^::Vu!: H :.:i'rel.lhood of some -delay. Therefore, target date for 

'" 3/.:ZIiC"rA«-ROADLIAICEH should be about 1 August in order to allow 

su.ifici.ent time, for the movement of forces to mounting positions 

and for movement and voyage repairs of ships after CATCKPOL3.

Five divisions plus a Marine"Raider regiment will be required 

for GYI'3a-DU'IA-ROAD!:AK2R. Two L'arine divisions and the L'arine 

Raider regiment will be available in the South Pacific. One 

L'arine and two Army divisions will be available in the HAWAIIAN 

AREA. It will be desirable to spearhead the attack with the 

three L'arine divisions and the Raider regiment. These forces . 

.should be mounted in the South Pacific. This will require the 

movement of one .Ilarine division to the South Pacific prior to 

mounting the operation.

The scheme of maneuver for RGADLAICCR visualizes the seizure 

of TOL ISLAND initially, followed by a stop-by-step advance 

through the other islands of the atoll. Therefore, troops should 

arrive in echelon. The three L'arine divisions and the Raider 

regiment are considered adequate for the first echelon and can 

be lifted simultaneously. The first echelon will bo mounted from 

the South Pacific while the second echelon consisting of two 

Array .divisions should be mounted in .HAWAII at such a time as'will 

enable them to arrive in TRUJC at approximately D plus 30 days. 

It is estimated that two months will be required to complete

this operation.
.17
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' - "'"''. ^

8 GT .

a CVL
24 CVS 

14 CA 

14 CL 

120 DD 

30 DE 

12 SS 

3 AGC

16 AH

40 APA.

20 APD

30 AP

12 AJ.U-I

30 AK 

5 LSD

60 L3T

16 LOG

60 LOT

60 LOT

1664 LVT (Cargo) 

395 LVT (Tank) 

550 DTJKw

Ground

5 Divisions

1 Marine Regt.
.(Raid or) 

6 Defc^.ac .3ns.

5 '.T

Air

Army
•.... u.»irm»

7 ap VE(H)

2 Gp VB^(M)

3 C-p YF 

1 Gp VR 

I Gp VD 

!Jariae 

3 Gp VKF 

1 Gp VR ' 

1 Gp VBM

1 3/4 Gp VB(H)
search 

1 Gp VB(K) search

li Gp'VP

-i Gp VD

1 3/4 Gp V3B

18
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E. FORAGER. 

PURPOSES

To establish bases froa which to:

(a) Initiate bombing of JAPAJT.

(b) Attack Japanese sea communications.

(c) Support further advance into the PHILIPPINES,

FORL'OSA, and CHIITA.

To maintain unremitting .ailitary pressure against JAPAN. 

To extend our control over the WESTERN PACIFIC.

m /. 0170 J..i.-iQ.i\.O

a. Capture, occupy, and defend TINIAN, SAIPAN and GUAll and 

develop bases in these islands.

b. (lain control of the remaining JAPANESE LIARIANA3.

Tb.o ICaRIAJ-TAS will be secured by operations in three phases. 

If the strategic situation and availability of means is suffic 

iently fc.vorable the second phase raay be omitted and GUAI*, 3AIPA1T 

and TIEIAH captured simultaneously.

Phasj3_I

Seize TI1IIAK and SAIPAN and develop air bases thereon 

froa vihioh to support the seizure of GUAM. Air and surface 

bombardnoht of the objectives by major portions of the carrier 

and bctt?. eship units of the Pacific Fleet vdth attached light 

forces will precede the assault in order to rsdtxce the r.treagth 

of the defense. Shore based aviation from the CAROLINES ar.cl 

ElIIi/ETOK Vi/ill assist in these operations. Direct air support for 

the. assault will be provided by carrier based aircraft. Naval 

covering, striking, and support forces will be based in tko 

1CAH3EALL3 and CAROLIKL3. Amphibious forces consisting of a

corps of three divisions and corps troops will be mounted in 

HAWAII. Units required to activate bases for aviation to be

19
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employed against GUAM will accompany assault forces. It is 

estimated that forces can be ready for the initial assault. on 

1 November, which is therefore selected as the target date. 

Phase II .

Seise GUAM after preliminary bombardments by fleet units, 

carrier based aviation, and heavy attacks by shore based aviation 

operating from SAIPAK and TIUIALI.

Assault forces for this phase vdll consist of a corps 

of two divisions mounted in HAWAII and augmented in the forward 

area by other units previously employed in Phase I.

Considering the time required to' complete the capture 

of TI1TIAK and SAIPA1J and to activate airfields on these islands, 

and the necessity for preliminary bombardments, it is estimated 

that the assault qan be made with direct support from shore based 

aviation by 15 December 1944- 

Phase III

During this phase the operations necessary to ensure 

our complete control of the IIAHIA1TAS will be carried out. These 

operations will be conducted by our occupation forces, operating 

from -SAIPAH, TINIAK and GUAM. Bases to be used by very long 

range air- craft in bombarding JAPAN will be developed during 

this phase.

Uaval
8 BB 36 APA
9 OB3 20 APD
8 CV 30 AP '
8 CVL 12 AKA  

24 CVE 30 AS
14 CA 6 LSD
14 CL 60 LSI

120 DD - 16 LOG
30 DE 60 LCI
12 SS 60 LOT 
3 AGO 1550 LVT (Cargo) 
8 All 375 LVT (Tank) 

 500 DUKW

Ground
5 Divisions 
9 Defense' Bns 
5 JASCO'S

Air

"6 Gp VBH 
1 Gp VBM
1 3/4 Gp 

VF
2 Gp VR 
5 Gp VBVH 

(Occu- 
pat ion) 

I Gp VD

Marine 3~Gp'~VMF 

1 3/4 Gp 
VR

Myy
"T~Gp VBH 
li Gp VP 
£ Gp VD 
1$ Gp VSB 
1 Gp VBM

20
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2ai;:6-ii-'tt.TFi. (Alternate to" ROADl-fAKER)

T-;i..: reconnaissance shoves that tho losses that will be in- 

voiYoo . *.£ 1,'ie capture of TRUK arc unacceptable, while the losses 

involved in the capture of PALAQ are considerably less, and a 

decision is nade to neutralize the CAROLINES by operations that 

do not involve the capture of THUS.

That the balance of naval strength is so favorable as to 

permit effective defense of the lines of conaunication to the 

V/estern Pacific without the "capture or local neutralization of TRUK.

.That the forces of the SOUTEV/EST PACIFIC AR2A .have secured > 

control of the BISMARCK ARCHIPELAGO and 'the north coast of 1-7317 

GUINEA as far as GEELVIKK BAY. 

PURPOSES

To provide an advanced base in the Western Pacific.

To prepare to secure control of the 1IARI,-,1!AS and thereby 

neutralize the CAROLINES.

To support the forward advance of the SOUTHWEST PACIFIC forces.

To support other operations in the PACIFIC and II7DIAK OCEAII3.

To prepare to reoccupy the PHILIPPI1IES. 

TASKS  

Destroy or contain Japanese naval and air forces in thei
Landated Islands.

.Capture, occupy, defend and develop PALAU as an advanced 

naval and air base.

CONCEPT J)? OPERATIONS ' - -
rr-jjj -mr -rrTL - - - a- *- /

Prior to STALEMATE, air forces based in KEu GUIKM will 

complete reconnaissance of the ^ESTERIT CARCLIFES and PALAU ISLANDS 

and will conduct preliminary bonbardnent of ene^ bases as required.

Air forces based in the luARSEALLS and the BISIIARCK3 \vill.conduct

21
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supporting bombardment operations against TRUIC to inflict attri 

tion on the enemy naval and air forces and for purpose of deception 

as. to the next assault objective.

The assault on PALAU will bo given direct support by sustain 

ed carrier operations and by surface bonbardiaent . The xoajor   

Japanese naval forces still in being will be destroyed or contain 

ed by the operations of carriers, battleships and attached light 

forces and also by submarine concentrations in the vicinity of 

their bases.

Four divisions plus a Harine Raider Regiment will be required 

for STALEllATS. Two 1,'arine divisions and the llarine Haider Reginent 

will be available in the South Pacific. One Uarino and two Arny 

divisions will be available in the Hawaiian Area.

The scheme of maneuver for STALEl.'ATE visualizes the .seizure 

of BAB3LTEUAP ISLAND by landings effected on the north and east 

coasts, then neutralization of base facilities to its southward 

by shore based artillery preparatory to a step-by-step advance 

to seize. the islands to the south to dontrol the entire group.
t,

The Bs«Bi*es£ monsoon blo\*js froiu July to November, therefore a

target date of 1 August will be favorable for the above landings 

because it will pernit then to be effected on lee shores.

22
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Appendix A» 

SUtOiAffiT OF GROUND FORCES

FLINTLOCK

Name

4th Marine Division \ 

s 7th Infantry Division v r,

22nd Marine Combat Team 

s 106th Infantry Combat Team    

1st Marine Defense Battalion 

14th Marine Defense Battalion 

15th Marine Defense Battalion 

3rd Army Defense Battalion 

4th Army Defense Battalion 

CATCHPOLE 

Mame 

x 2nd Marine Division

27th Infantry Division
(less 106th Inf. C.T«)

1st Army Defense Battalion 

2nd Army Defense Battalion 

5th Army Defense Battalion 

GYMKHANA-ROADMAKER 

Name

1st Marine Division 

3rd Marine Division 

4th Marine Division 

4th Marine Regiment (Raider) 

7th Infantry Division 

- 77th Infantry Division

12th Marine Defense Battalion 

4th Marine Defense Battalion

\

ir
Location

Weet Coast

Hawaii

Hawaii

Hawaii

Hawaii

South Pacific

Hawaii

Hawaii

Hawaii

Location

Hawaii 

Hawaii

Hawaii 

Hawaii

Hawaii

t

Location

Southwest. Pacific

South Pacific

Hawaii to South Pacific

South Pacific

Hawaii

To be made available

Southwest Pacific

South Pacific
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GYMKHA1TA-RQADMAKER cent,

Name

9th Marine Defense Battalion 

10th Marine Defense Battalion 

18th Marine Defense Battalion 

6th Army Defense Battalion

FORAGER 

Name

2nd Marine Division 

5th Marine Division 

_, 27th Infantry Division 

- 81st Infantry Division 

. 95th Infantry Division

1st Marine Defense Battalion 

2nd Marine Defense Battalion 

5th Marine Defense Battalion 

7th Marine Defense Battalion 

8th Marine Defense Battalion 

17th Marine Defense Battalion 

llth Marine Defense Battalion 

3rd Marine Defense Battalion 

19th Marine Defense Battalion 

GRANITE

Recap itulat ion;

5 Marino Divisions

Total-

1 Marine Regiment (Raider)
5 Army Divisions
16 Marine Defense Battalions

6 Army Defense Battalions

10 Divisions
1 Regiment (Raider) 
22 Defense Battalions.

Legation 

South Pacific
v

South Pacific
V 

To be made available

Hawaii

Location

Hawaii

To be made available

Hawaii

To be made available

To be made available

Hawaii

Hawaii

Hawaii .  

Hawaii

Hawaii

Hawaii

South Pacific

South Pacific

To be made available

-2-
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JASCOs REQUIRED

OPERATION

PLIHTLOCK
•

CATCIIPOLE

GYMK1UHA- 
ROADMAKER

FORAGER

Joint Assault Signal Companies
.

In Operation

Army i Marino
•I

2

3

1

..1

3

2

i

Rehabilitating

Array

-

1

1

2

• . :

Marine

-

1

1

3

Total Required

Army

1

2

2

5

• 
Marine

1

2

4

5
i
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APPENDIX B

SUMMARY OF NAVAL FORCES REQUIRED 
Ihip based aircraft included!)

TYPE

BB

OBB

CV

CVL

CVE

CA

CL

DD

DE

ss

AM

APA

APD

AP

AKA,

AK

AGO

LST

LCC*

PHASE III 
JAN. 1944

FLINTLOCK

8

7

6

6

8

12

6

91

23

8

25

15

7

16

1

43

PHASE IV MARCH-JUNE 1944

HAIL- CATCH- TOTAL *** 
STONE POLE PHASE IV

8 8

7

6 6

6 6

8

8 ' 12'

8 6

48 110

30

12 12

8

20

15

20

5

15

2

40

12 *

8

7

7

8

14

12

8

110

30

12

8

33/4*

15/3*

20

9

15

2

54/12*

12/2*

PHASE V JULY-NOV* 194 
^

GYMKHAI1A- 
ROADMAKSR

8

9

8

8
*

24

14

14

120

30

12

16

40/8*

20/5*

30

12/2*

30

3

60/60*

16/2*

4J PHASE VI 
'NOV. 1944

FORAGER

8

9

8

8

24

14

14

120

30

12

8

36/16*

20/5*

30

12/4*

30

3

60/60*

16/2*

.1-
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TYPE

LCI

LOT

LSD

PHASE III 
JAN. 1944

FLIHTLOCK

37

33

5

LVT( Cargo) 832**

LVT(Tank) 206**

DUK17 250**

PHASE IV, HARCH-JUHE 1944

HAIL- CATCH- TOTAL *** 
STONE POLE - PHASE IV

30 30/8*

30 30/20*

4   4

520** 660**

131** , 206**

150** . 150**

PHASE V JULY-HOV. 194'

GYMKHANA- 
ROAdiAKER

60/60*

60/eo*

5

1664**

395**

550**

y PHASE vi
X 1ICV. 1944 

FORAGER

60/60*

60/60*

6

1550**

375**

500**

* This figure includes assault shipping required for consolidation of recently 

captured positions, for troop training, and* that estimated to be under repair, 

in addition to that required for current offensives.

** Plans contemplate using LVT Battalions on alternate operations insofar as 

practicable. This permits use of alternate vehicles for training. Figures 

arc based upon a replacement of 40^ of vehicles after each operation, in 

addition to the normal replacement of 25/o per quarter.

*** Includes temporary allocation of certain units to SOPAC for use in FOREARM.

-2-
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Appendix C. 

.Summary of Total Requirements for Shore Based ^ir Forces (by squadrons)

for Central Pacific Operations 1944 - GRAIIITE 

Central Pacific Aircraft Requirements.

Base

1 Aug. - I Oct. 
Operations against 
TRUK

1 Sept. "- 1 Nov. 
Occupation of 
TRUK

HAJURO 1 VF(nite)
2 VF
2 VSB
1 VB(M) search

1 VF(nite)
1 VF
1 VSB
1 VB.(H) search

1 November 
Occupation of
MARIANAS

HAWAIIAN IS.
MIDWAY
JOHNSTON

GILBERTS

MARSHALLS

KKAJALEIN

5 VF
1 VF(nite)
4 VP
5 VSB
1 VR
2 VB(H)

2 VF
1 VB(H) search
1 VB(M) search
1 VP
2 VSB
1 VMR(M)' '
1 VR(A>
2 VB(H)(A)'

1 VF(nite)
3 VF
2 VB(II) search
2 VD photo
1 VMR(M)
1 VR(A)
1 VP
1 VSB
2 VB(H)(A)

5 VP
1 VF(nite)
4 VP
5 VSB

  1 VH
2 VB(H)

1 VB(ll) search

1 VP
1 VSB

1 VMR:

1 VF(nite)
2 VF

1 VB(M) search
2 VMR(M)

, 1 VP
1 VSB

5 VF
1 VF(nite)
4 VP
5 VSB
i VR'
2 VB(H)

1 VB(M) search

1 VP
1 VSB

i vna

1 VF(nite)
2 VF

l.VB(M) search
1 YHR(M)
1 VR(A)
1 VP
1 VSB

1 VF(nite)
1 VF
1 VSB
1 VB(M) search

ES.TWSTOK ^ VF(nite )
2 VF
1 VP
4 VB(M)(A)
2 VB(H).search

1 VF(nite)
2 VF
1 VP
2 VB(M)(A)
2 VB(H) search

UJELulNG ^ VF(nite) 
2 VF 1 VF

1 VF(aito)
1 VF

2 VB(H) 
1 VP

search

MORTLOCK and other 
supporting bases*

2 VF(nite)
8 VF
2 VSB
8 Vffi
1 VP( Dumbo)

2 VF

2 V3(M)

* Units used will depend on number of airfields actually developed.

-1-
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J^^B^M^^^^I^HBHB^Z.BsS'e'^W^P^I^Mi

TRUK. Attack: 
Based in BISMARCK S

TKUK Garrison

ETSH

DUBLON

I'lOEll

UMAN

TOL

FEFA1!

II/IRIAIIAS Garrison:

Ate*. 1 Aug. - 1 Oct.HP
2 VP PBY-5( Dumbo) 
2 VB(M) Search 

24 VB(H)(A) 
2 VB(H) search 
2 VR 
2 VMR

- -

to be available 
for installation 
after capture

, $,

1 Sept. - 1 IJov.

~*

3 VD( photo) 
2 VF

2 VF(nite) 
6 VB(H)(A)

2 VP 
2 VB(H.) search 
2 VF 
1 VB(H) search
4 VMR(K) 
8 VR(A)
6 VB(H)

2 VF • ' 
6 VB(H)

6 VB(H) 
2 VSB

.,

1 November

«

2 VD(paoto) 
2 VF

2 VF(nite) 
6 V3(H)(A)

2 VP 
2 V3(H)(A)
2 VF - 
1 V3(ll) search 
4 VMR(M) 
8 VR(A)

4 VB(M)(A)

2 VF 
4 VB(H)

1 VB(II) search 
2 VSB

2 VF(nite) 
8 VJT
2 VMSB 
3 VBH search

20 VBVH

2. Central Pacific Operating Aircraft Requirements plus Reserves.'

Fighters (day)

Fighters (nite)

VF'

VSB

VR

VB(H) search

Photo

VB(M) search
VB(1I) Army 
or Marine

. VB(II) Army

VB(VH) Army

1 Aug - 1 Oct. 1- Sept 
Opor. Res. Tot: Opor,

24 12 36 19

6 39 6

10 5 15 9

12 6 18 10

9 9 16

7 3 10 4

2 243

4,26 4

12 6-18 4

30 7 37 26

- 1 Nov. 1 
Res. Tot. Oper;

8 27 23

398

4 IS 9

5 15 . 12

16 16

266

252

2 6 4

264

6 32 14

20

ITovember 
Res. Tot.

12 35

4 12

5 14

6 18

' 16 /

3 9

2 4

2 6

2 6

3 17 •

20

-2-
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3. Central pacific Availability. 1 August to 1 October.

In this paragraph and paragraphs 4 and 5, availability, of ITaval and 
Marine aircraft is in accordance with'Cominch secret serial 002224 of 13   
October 1943, subject: Tentative Deployment Uavy and Marine Shore-based 
Squadrons,. Availability of Army aircraft is in accordance with C.C.S. 428 
of 15 December 1943.'

Fighters

Fighters (nite)

Patrol

VS/VSB

VR -,

VBH (search)

Photo

VM (search)

VBM Army/kar.
j

VBH

4. Central pacific

Fighters

Fighters (nite)

Patrol

VS/VSB

VR

V3(H) search

Photo

VSM (search)

VB(M). Army /W.

VB(H)

,11 & M ARMY

15 9

2 1

10

17

3 2

4

2 2

3

4 4

12

Availability.

11 & M ARMY  

15 9

2 . 1

10

17

3 ' 2

4

2 2

3

4 4

10

Total

24

3

10

17

5

4

4

3

8

12,

1 September 

Total

24

3

10

17

.- 5

4 -

4

3

8

10

REQUIRED

36

9

15

13

9

10

4

6

18

37

to 1 November. 

REQUIRED

27

9

13

15

16

6

5

6

6

32

Short or Over

12 short

6 short

5 short

1 short

4 short

6 short

MM**

3 short

10 short

25 short

Short or Over

3 short

6 short

3 short

2 over

11 short

2 short

1 short *

3 short

2 over

22 short

- 3 -
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5. Central Pacific Availability.

ARMT

1 November.

Short 
TOTAL REQUIRED ' or Over

Fighters

Fighters (nite)

VP

VS/VSB

VR

Y3(H) search

Photo

VB(M) search

VP(M) Amy/Mar,

VB(H)

VB^VH)

18

4

8

20

i
4

2

3

. 4

9

1

2

2

4

10

20

i 

27

5

8

20

I
4

4

5

8

10

20

tf
12a•*
16

9

4

6

6

17

20

/
1 short

7 short

£ short

€ over
?
9 short ,

5 short

•» •••»*»••

3 short

2 over

7 short

.— *.«-. M

Note: There will probably be 3 additional VB(VH) groups available 1 January 1945.



APPEilDIX "L"

Base Service Requirements for Central 
Pacific Operations 19/^ - GRANITE

1. CATCHPOLE

Base., Function Adra. ...Constr.
Base . 
Services,

Date Reguired
At
Target______Ready

EWIflETOK Fleet An- Navy Navy 
chorage Air 
Base

1 Acorn (N) D

1/2 Construe- D 
tion Bn (N)

1 Argus (N) D

1 Casu (N) D

2 Gropacs D

2 Coain Units D 
JCS-^88

1 Hq Sq H&G
(M)
1 Serv Sq
l&G (M)

1 PT Oper 
Base (Ell)

D 

D

D plus 15

D-75 

D-75

D-75 

D-75 

D-75

D-75

D-75 

D-75

D-60

UJEUNG Air Base Army Army 1 Air Serv 
Support Sq 
(A)

1 Avn Engr 
Bn (A)

D

D

1 Port Co (A) D 

1 Gropae Of8A) D

1 Coma Unit D 
JCS-488

1 Hosp 250 D 
Bed (A)

1 Det Hq Sq D 
MAG (H)
1 Det Serv D 
Sq I1AG (II)

1 PT Oper 
Base (Ell)

- 1 -

D plus 15

D-75

D-75

D-75

D-75 

D-75

D-75

D-75 

D-75

D-60
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a/JEER

Base Function Adin. Cbnstr.

IIORTLOCK Airbase , Army Army
(1 field)

'

-'

Another Airbase Marine Navy
locality (2 fields)
to be
chosen

TRUK Major Ad 
vanced Fleet
Base and Air
Base

TRUK /.TOLL Navy

TOL Marine Marine
N

FEFAN Navy Navy

UMAN Army Army

DUBLON-ETEM . Navy Navy

MOEN Army Army

Base 
, Services

1 Avn Engr
Bn (A)

1 Air Serv
Support Sq(A)'

1 Comra Unit
JCS-488 '

1 Gropac*

1 Hosp 150
Beds (A)

2 Acorns

2 Gropacs*

* 1 Hq Sq MAG
(M)
1 Serv Sq
MAG (M)

2 AW Sq (M)

1 Hq Sq MAG
(M)
1 Serv Sq
MAG (M)

1 AW Sq (M)

2 'Avn Eng Bn
(M)

1 Air Serv
Support Sq

2 Gropacs *
(H)

Date 
At 
Target

D

D

D

D

D

D

D

D

D

D

D

D

D

D

D

D

3 L/C Mainten- D

' •

ance Units
(E10 & E9) (N)

1 Coram Unit
#19 JCS-488

1 Tank Farm

D

D

Required 

Ready^

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-60

D-^60

D-60

D-60

D-60

* See Page 8

40,000 Bbl 
(HUA)(N)

- 2 -
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Base Function Adm. Constr.
Base 
Services

Date Required
At 
.Target Ready

1 CB Special D 
(F-l) Addi 
tional (N)

1 Hq & Hq Sq D plus 15 
' Hvy Bomb Grp 
(A)

3 Hosp 500 Bed D plus 15 
(A)

'2 Casu (N) D plus 30 

2 Acorns (N) D plus 30

A Air Serv D plus 30
Support Sq(A)"

1 Hq Sq I.IAG D plus 30
(Reinf) (it)
1 Serv Sq D plus 30
HAG (Reinf)
(M)

1 Patsu (N) D plus 30

3 Coara Units D plus 30
#16, 17, 18
JCS-A83

4 Avn Eng 3n D plus 30 
U)

4. Tank Farms D plus 30 
A0,000 Bbl 
(H1AA) (N)

Facilities 
for Atoll
Headquarters

D plus 30

1 Hq Sq VMR D plus 30 
Grp (M)
1 Serv Sq WE D plus 30 
Grp (H)

2 Eng Reg D plus 30 
Gen Serv (A)

1 PT Oper 
Base (Ell)

D plus 30

1 Port Bn (A) D plus 30

2 Port Dev- D plus 30
elop. Unit
(P-8)

D-60 

D-45

D-A5

D-30 

D-30 

D-30

D-30 

D-30

D-30 

D-30

D-30 

D-30

D-30

D-30 

D-30

D-30 

D-30

D-30 

D-30

- 3 -



4
Base Function

APPENDIX ."L"

Base 
Cpnstr. Services

Date Required 
At
.Target, ........

1 Araph. Rep. D plus 30 
Base" (E6)

1 Lion 
all CB's

3 Hq. & Hq 
Sq Bomb Grp 
Hvy (A)

D-plus 30 .. 

D plus 4.5

1 Marine D plus 60 
Field Depot
(H)

1 Acorn

1 AAF Gen 
Depot (A)

D plus 60 

D plus 60

2 Bakery Co D plus 60 
(A)

2 Laundry Co D plus 60 
(A)

1 Avn Over- D plus 60 
haul (H3) (N)

1 Ord Co Hvy D plus 60 
Maint (A)

1 Ord Bn Am D plus 60 
(A)

1 PT Opor BaseD plus 60 
plus I/UE.O. 
(Ell & E12)

1 Mob Hosp D plus.60 
1,000 Beds (W)

1 Medical 
Storehouse 
for 100,000 
personnel (N)

D plus 60

1 Pontoon As- D plus 60
sembly Plant
(P10)**

1 Material Re- D plus 90 
covory Unit (N)

Ready

DOO 

D-30 

D-15

D

D

D

D

D

D

D

D

D

D plus 30

1 Mob Hosp (N) D plus 90 D plus 30

*•* Recommend this unit be installed in a "Pontoon Fabricating Ship". This ship 
is distinct from "Pontoon Barge Assembly Depot Ship" requested by ComServPac 
in his serial 7987 of 13 December 194-3.
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Base. Functioii^

3. FORAGER

Base Function

SAIPAN Air Base

[ Base
»~ Adm. Constr. Services

1 General De 
pot (A) in
South Pacific
to support

' RGADMAKER
Operation

Base
Adm. Constr. Services

Amy Amy 5 Avn Eng
Bn (A)

3 Tank Farms
40,000 Bbl
(H14A) (N)

1 Tank Farm
12,000 bbl.
(H14C) (H)

1 AIT Co (A)

1 Coma Unit
JCS-488

1 Engr Rgt. GS

Date Required
At
Target ' Ready

D plus 90 D-150

Date Required
At
Target Ready

D D-60

D D-60

D D-60

D D-60

D D-60

D D-60
for tank farms

-

£ roads

1 C-ropac (H)*

1 Port Bn (A)
\

Grp Hq & Kq
Sq VBVH (A)

2 Erig Bn GS
(A)

3 Air Sorv
Support Sq
(A)
1 PT Cper
Base (Ell)

1 Laundry Co
(A)

1 Hosp 250
Bed (A)

D D-60

D D-60

D plus 15 D-45

D plus 15 D-45

D plus 20 D-40

D plus 30 D-30

D plus 30 D-30

D plus 30 D-30

* See Page' £•

- 5 -
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'Base Function, Adm.. Constr.
Base 
Services

Date Required
At
Target________Ready

2 Hosp 500 D plus 30 D-30 
Bed (A)

1 Bakery' Co D plus 60 D 
(A)

TINIAN Air Base Navy Navy 2 Acorns (N) D D-60

2 A1? Sq (ll) D D-60

1 Patsu (N) D D-60

1 Hq Sq 1&G D D-60
(H)
1 Scrv Sq D D-60
1,'IAG (II)

1 Comm Unit D D-60 
JCS-4B8

1 Gropac*(N) D , . D-60

Laundry Fa- D plus 30 D-30 
cilities for 
Base (15,000 
men) (N)

Bakery Facil- D plus 30 D-30 
itios for 
Base (15,000 
men) (N)

Naval Hospi- D plus 30 D-30 
tal Mob 1~000 
Bed (N)

GUAM Navy Air Base Navy Array
& Submarine Navy
Base Marine

* See Page

1 Acorn D plus 30

3 Tank Farms D plus 30 
4-0,000 bbls

1 Tank Farm D plus 30 
12,000 bbls 
(KUC)(H)

1 AH Sq (M) D plus 30

D-30 

D-30

D-30

1 Patsu

3 Air Serv 
Support Sq

D plus 30 

D plus 30

D-30 

D-30

D-30

- 6 -
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Base Function Adm. Constr.
Base 
Son/ices

Date Required 
At 
Tarect Ready

RESERVE.

3 CB (N) for D plus 30 
tank farms & 
roads plus 75 
ton crane

1/2 CB Spe- D plus 30 
cial (F-l) 
Additional 
(N) '

-1 Corara Unit D plus 30 
JCS-4.88

1 Hq Sq MAG D plus 30
(M)
1 Serv Sq D plus 30
MAG (H)

1 Marine Avn D plus 30 
Eng Bn (M)

1 Grp Hq & Hq D plus 45 
Sq VBVH (A)

2 Reg Avn Eng D plus 45 
(A)

1 Cub D plus 45

1 AS equiva- D plus 60
lent (E4)
(H)

Recovery Unit 
(N)

1 Port Devel- D plus 60 
op. Unit (N)

1 Laundry Fa- D plus 60 
cilities for 
Base (25,000 
men) (N)

1 Bakery Fac- D plus 60 
ilities for 
Base (M) (25,000 
men)

D-30

D-30

D-30

D-30 

D-30

D-30 

D-15 

D-15

D-15

D

2 Hob Hosp
1000 Bed (N)

1 PT Oper
Base (Ell)

1 Material

D plus 60

D plus 60

D plus 60

D

D

D

D

D

D

The follovdng units and equipment vdll be provided in Haraiian 
the commanders indicated to serve a~s a Central Pacific Area reserve by 

oh a ten day readiness status:
- 7 -
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ComAirPac

CoraServPac

Advance Base Construction 
Depot, PEARL

APPENDIX "L"

PROVIDED BY 

ComGonCentPac

(b) 1 Air Serv Support Sq sufficient 
to operate an airfield and to 
service one VF Sq and 1 VBH or 
2 VBM squadrons "

(c) Emergency stock of buildings re- " 
quired for Army Air Force Head 
quarters. These to be available 
for use for this specific purpose 
by. either Army or Navy

(d) One Acorn (less Construction Bn)

(e) One Argus

(f) One Communication Unit

(g) One Construction Bn.

(h) One Gropac

(i) One complete CB Allouance of 
equipment and material

' STANDARD GROPAG

(a) A-3 Administration (Small).

(b) BAB Fort Director (Medium).

(c) BAG Harbor Patrol.

(d) B5A Boat Pool (Less Landing Craft and Crerrs). Include the following
pontoon equipment and personnel to operate - Total one officer and 36 men..

3-50 ton Pontoon Barges Self-Propelled (One fitted rath a 50 ton crane). 
3 - 100 ton N.S.P. Pontoon Barges. 
6-50 ton N.S.P. Pontoon Barges.
3 - Pontoon Tugs,
4 - Spare Propulsion Units.

(e) D10 Storage Facilities (Small).

(f) E8 Small Boat Repair.

(g) E9 Amphibious Craft Repair (Motorized) Snail. ^

(h) 2 - G10 Dispensary - 10 bed.

(i) JAA Bomb Disposal Unit.

(j) JAB Mine Disposal Unit.

(k) JHC Be^se Demolition.

(1) 2 N1A 250 Camps (Tents), plus laundry hut and equipment.

(m) N6A 1000 Man Bakery.

(n) I/A F-l Construction Battalion Special (Stevedore).

(o) 1/2 P-l Construction Battalion.
- 8 -
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