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: AlG/Ce HEADQUARTERS or TTE COMMANDER IN CHISF - >'—“”~—"”A“‘““'t=:=*ﬂL
. .
‘\\\ Serial -.0004 , o

13 January 1944.

GRANITE

1. The attached Outline Campaign Plan for operations of the

Pacific Ocean Areas during 1944 eventually to establish forces in posi-~
““tion to force the surrender of JAPAN has been submitted to the Commander

-in Chief, U. S, Fleet and Chief of Haval Operdtions in compliance with

“nis directive. It is based on the strategic concept approved by the

& 7 - -

Combined Chiefs of Staff on 23 December 1943,

i - —

2. '~ The Plan is issued for the information. of the Major Come
ménders concerned, Pending action by‘bigher authority it will'be
utilized as a guide to long range plamning., It will be used as a basis
for acquiring and preparing forqes;\and for providing means for their

— logistic support.,

3. The plan is not in itself a directive. Operations required

will be covered by specific directives.

i C. H. MCMORRIS:
\ Chief of Staff.
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UMITED STATES PACIFIC FLEET Copy Lo 37
_ AND PACIPIC OCEAN AREAS A
5 Headquarters of the Corrnander in Chief

11 February 1944

From: Cormander in Chief, U.S. Pacific Fleet and Paclflc Ocean,gjp
To: DISTRIBUTION LIST.

Subject: Chenge No. 1 te CinCPOA Secret-Security serial 0004 of 13
January - Campaign Plan GRAWITE.

Enclosure: (A) New Page 3 to Appendix C, Campaign Plan GRAWITE.

1. The following changes shall be made to all copies of subject -
serial:

Appendix C
Page 2 - Section headed "MARIAWAS Garrison", second line under
colum headed "1 November", change "8 VP" to read "8 VF". (

V2]
!

Page Remove present Page 3 end insert new Page 3.

3
Page 4 - Paragraph 5, first line headed "Fighters", under
column headed "REQUIRED", change "36" to "35". Same
line, under column headed "Short or Over", change "9"
to "8 short". L

Paragreph 5, third line headed "VP", under colum
headed "REQUIRED", change 16" to "14". Same line,
under colum headed "Short or Over", change "8" to —
"6 short".

Paragraph 5, fourth line headed "VS/VSB", under column
headed "REQUIRED", change "15" to "18". Same line
under column headed "Short or Over"”, change "5" to

"2 over".

Paragraph 5, fifth line headed "VR", under column

" headed "N&N", change "4" to "6". Seme line under
coluin headed "Total", change "5" to "8"., Same line .
under colum headed “Short or Over", change "11" to ‘
"8 short".

Appendix B Change note pertaining to movement of troops during
the period 1 to 15 6ctober to read, "1, 3, 4, 7 Divs. ~
end 4th Regt TRUK to SOPAC in APR's." i

Change netes in columns headed "81lst" and"95tH" te
read, "Required in HAWAIIAN AREA by 20 September."

C. H. McMORRIS,
Chief of Staff.

DISTRIBUTION:

Same as CinCPOA Seeret-Security
..Serial 0004 of 13 January 1944.

: J4////’W4/ \.

P. V. MERCE
Flag Secretary.
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" OUTLINE, PLAN FOR OPERATIONS OF THE
7 PACIFIC OCEAN AREAS _
T0
ESTAELISH FORCES IN POSITION TO FOKCE THE
SURRENDER OF JAPAN

PART I ~-- CONCEPT

A. STRATEGIC OBJECTIVE.
\,A“
The immediate strategic objective of the forces of

the PAC IFIC\OCEAS AREAS is to obtain posi tlons from which_ the
ultimate sufrender of JAPAY can be forced by intensive air bom-
bardment, py‘iié and air blockade, and by invasion if necessary.
The ultimate %Fateﬂic objective is to estéblish our sea and air
power, and if n\cessary our amp hibious forces, in those positions
and force the uncenditional surrender of JAPAN,

B. TASKS.

1. General Tasks.

To maintain and extend unremitting bressure against JAPAN.
To apply the maximum attrition to JAPAN's air force,
naval forces, and shipping by 211 possible means in all »os-
gible areas.
To establish and protect sea and air dommunications
which support the positions occupied by all our forces in
the PACIFIC CCEAIL.

2. Specific Taslks.

To secure control of the MARSEALLS preparatory to a
westward advance through the CENTRAL Puu**IC

To secure control of the CLROLINES and establish a fleet
base preparatory to adv nce northward to the HARIANAS and
westward to the PHILIPPINES, _ -

To seize GUaM ana the Jananese VARIANAS,

To initiate bomblng of JaPAN from bases in the MoRILN4S,

To assist the opera%%?n° of the SOUTEVEST PaCIFIC by
participation of the South‘{gcific Force in the seizure of
the ALDMNIRLLTY ISLANDS and ELSMLRCK nRCHIPBLn
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h ategicalij‘thé‘operations BﬁjtKZZSOUTH-
WEST PACIFIC AREA by covering and by dii§r6§§ng or contain-
ing enemy fleet forces. ,//// |

To develop sea and air cggmﬁaications with RUSSIA and
make preparations for operatiéns in the NORTH PACIFIC in

the event that RUSSIA enters the war against JAPAX.

3. Eventual Tasks.

In cooperation with the SOUTHWEST PACIFIC AREA, to re-
occupy the PHILIPPINES.and establish sea communications with
cHINA. |
To destroy Japanese sea commuﬁications by air, surface,
and sub~surface attacl,

C. CONGEPT OF OPERATIONS.

~ The conduct of operations will be designed to: |

a.  Destroy the Japanese Fleet at an early défe.

b. Inflict the maximum attrition on enemy ailr forces,

c. Intensify air, submarine, and mining opserations
against enemy shipping and lines of communication,

da. Enable us to launch shore based and carrier based
air attack on JAPAN. ' |

| e, Keep CHINA in the war.

f. Iﬂsuré'that the sequence of operations remains
flexible‘and that préparations are made to take any short

cut made possible by devélopments in the situation.

c. Take advantage of the earliest practicable reorien-
tation of forces from the European Theater.

The naval strength currently or prospectively available in
the PACIFIC is not sufficient ép cafry on the operations projected
for 1944 without careful timing. Alitggg;HWEST PACIFIC operations
subsequantwtonﬁANSA—BAY; tentatively set for 1 February 1944, will
require b@éﬁiﬁi@é@tMéggfindireet support from units of the Pacific
Fleect, Likewise, if the opérations in the CENTRAL PACITIC.are
to progness effectively, and with tho momentum necessary, there

mush be a pooling of assault shipping and at times strong shore

AN -2-.

JF—

-



¢

bazed air support from NEW GUIKEL or the EISH..RCKS,.

accordingly, closc coordination must cxist bct&ccn the advancc'
of thc SOUTHVEST PACIFICAAREA along the NEW GUINEA - NJE.I. -
PHILIPPINEZaxié end of the PuCIFIC OCEAN aREns wcstward through
the H“HSE;tLS and northward from thc EISHGRCKS into the C;ROLINES,
and thence into the MLL.RT.HAS, and cventua%ly into the PHILIPPINES,
not only with rcspect to mutusl supnort bu} also with respeet to
scquence and timing in ordcr that the Pacific Flcct may always
be available to contzin or dcstroy such cneny flecf forces as may
threaten intcrference.

©

CCS 417/2 of 23 Dcecember 1943 is quotced in part as follows:

"CONCEPT “ITEIN TEE PACIFIC | t
The advancc along thce NEW GUINE. - ¥.E.I. - PHILIPPINE 2xis
P ‘ !

will procccd concurrcntly with operntions for the capture of the
IL.NDLTED ISL.LYDS. Thesc two scrics of operations will be mutuzlly !
supporting. Unitcd Nations naval forcgs can bé'dcployéd to sup-
port succcssive operations along cach axis, and to nrevent inter-
fercnece by hostile suvrfacc units with simultancous oprrztions

in the two zrcas. Transfer of forces anéd resourccs from cnc arca

to the othcr is contemplated. “hen conflicts in timing and =llo- /”{

&

/

cations of mcans exist, duc wcight should bc accorded to thc fact ’
that opcrations in thce CENTR.LL °.CIFIC promise 2t this timc a morc
rapid advancc toward J-.PaN ond hcr'vitai lincs of communication;

the carlicr acquisitiod of sfratcgic 2ir bascs closcr to the Jap-.

ancsc homcland; and, of greatest importzncce, arc morc likely to /

[ d

preeipitate o deeisive cngagoment with the Japancsce Floct. * I

The aim should be tc advance along thc NEY GUINE. - N.E.I.

- PEILIPPINE aiis znd to complcté the capturc of the M.NDLTED

ISLLNDS in timc to launch a major assault in the FORﬁOSA - LUZO_////////
- CEIN4 arcz in the spring of 1945 (i.c., Before the onsct of

~thce typhoon scason) from a distant base,® ’
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Control of thc MN4ARSELLL ISL..EDS will be sceurcd by opcrafions

in two phoscs, designated as FLIKTLOCK and C.TCEPOLE. In thce

first phosc, the Contral Pacifiec Force will capturc K.JaLEIN

A »TO0LL for usc as o flcoct anchorage, with air bascs at ROI and

Treer s

WTLJALEIN, ond will cstablish o supporting and linkiné position
ot ILJURO LTCOLL, 1In the sccond nhasc, the Central Pacific Forcc
will capturc ELITVETOK, cstablish outlying air_bascs if ncdcssary,
end will complcte the reduction of the romoining Japancsc positions
in thce ILASLLLLS, "uKbh znd IUSLIE wild for the timc being be ncut-
ralized rathcr than capturcd. ‘

The amphibilous forccs for thosc opecrations will bc mountcd
in the UOTLITLEN ISLLKDS and in the SAMOA-ELLICBoGILEEﬁT ISL..NDS.
Shorc based air forces will be¢ bascd initially in the GILBERTS
and later 2t bascs scized in the MLRSHLLLS,

Control of thc C..EOLINES will be sccurcd by:

2,  The initiel scizurc of the HNOXTLOCK ISL.NDS and
such cthcr positions 2s rcconnalssance may indicatce, and
their developrient as advanced ~ir bascs to support opecrations
against TRUK,

b. The capturc, occupation, dcefense, and dcvclopment
of TRUK as 2 major naval and sir basc,

The capturc of TRUK,aftcr o pcriod of investment and necutrae-

lization, will involve 2 considcreble cxpenditure of time, forcés,
end logistic rcsources. Final dcecision 25 to the neccssity for
its capturc will depond on the rcsvlts of arcecding opcritions

to rcducc encmy flcct stroength, upon thé rcsults of rcconn&issaﬁcc
vt to be obtained, and unon the gencrsl situation as it dcvelops.
TRUK mey bc by-passcd if th§ ncccssary control of the C.LRCLINES
end minimum nccecssary basc facilitics can be securcd without its
capturc., : ’
The canturc of TRUK will rcquirc the usc of assnult shipg}né/

and of navel, air, 2and amphibious forccs from the SOUTH PuCIFIC

-4~
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{immediatelv a8 alr bascs to support the a ult on SRl

turc, @8l will bc dovelopcd as & basc for very long range air- -

—

Pac-121-ff , ‘

a8 well 2s from the CINTRLL 2.CIFIC,  .amiphibious foreccs will be

. 4
mountcd in the FaW.ILuMN and bRSH.LL ISL.NDS, and in the SCUTE
PLCIFIC. Dircct 2ir support #ill hce providcd initially by carricr

aircraft, and loter by aircraft bascd ot MCRTLOCK. ..dcquate

indircect air supnort will rcquirc ,thce cmployment of hcavv bombard- -

mcnt and long rangc scarch aircraft opcrftlng from bwscs in BMIR.U
and the ..DHIRALTIES, as well 2s from LIIPETOK and other bascs in
the [RSE.LS. Thc availability of this support from the SOUTHYEST
end oO'”I P.CIPIC is = govcfning corsidcration in thc’dccision

Lo omit thc capturc of POH.LPE, an opcrztion 2lso ceortain to bo

o

cstly in expenditurc of timc, forccs, and logistic rcsources,

The scizurc of GUGM and the Janancsc N; TLNAS will be accom-

. ) SeLWMONL
plished by an amphitious opcration mounted in the SSROEEFES, L.R-

= ) iik

SELLLS, and HAWoIIAN ISLLYEDS., Direct z2ir support will be supplied
initially by carricr based aircraft. The naval covoring, strlcing,

. A N
and support forccs will bc based in the ﬁnﬂ@ﬁTED ISL.IDS. Long
, , K278 M AN LY
range aircraft to cover the operntion will be bhased in the €=ko-
FENESIand at LNITIETOK.
_ . -rU?_‘-"‘I
SLIPLN and BEEEST will bc capturcd initially and zctivated
T A

and sub-

scquently to support long range nir attack on JLPaN,  Lfter cap-
A Boir o {;4 vy Sl Pisg 2 Ee XA ;f,’;

croft and for light noval forces.and submarincs,

The scizurc or ncutralizotion of PuLlalU mar subscquently

i

DCComC NCCessLry £s & measurc to sudport. the W“Stwﬂrd advancc of

the Southwest Pacific Torces , to proviac us with a position from

vhich to dominatc the appY achbs to the PHILIPPINLS from thc cast,

and to cbtain 2z forward basc for navel ond air forces supporting

7

thc rcoccupntion of the SOUTHERK PEILIPPINES.
If the enomy naval =nd air strength is sufficicntly reducecd

during precccding operations,or if the means availasble are inecrcascd

-5
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sufficicntly, it may become »ossiblc to secizg PLLAU and the M.iI-
w3 cither in scquence or ot approximxtcly the samc time, by-
passing TRUKL, ancd thcreby groatly accclcerate the progress of

/”

the campaisn. succcssful/Zé%ion may, by dcercasing thic strength
of foreccs rccuirced to pgﬁf:ct lincs of comrunication, justify

the omission of zn opération otherwisc cvcﬁ 2.3 important =zs thc
copturc of TRUK,

Genecral straﬁégic support. of the - operations of the SOUTEVEST
P..CIFIC .REL will be furnishcd by'thc projécted opcrations of
the Pacific Flcet and other units of the Central Pacific Forcc
in the MANDATES, tc the. extent that thcy contain or dcestroy enemy
nzval and air forces. In addition, the opcr?tiqns"of carricr
striking forccs and heavy covering ferces will be sc timed as to
prevent oncmy flcet forecs from interfering with operations in the
SQUTIEST PLCIFIC during critical pncriods.

During ncriods betwecn amphiblecus operations, carriér strike
iné forccs will be cmploycd to dcliver destructive attacks on
scleeted vital targets in o manncr caleculatcd to rcduce cnemy
naval and air strcngfh, to prepore for furthcr'opcraticﬁs, and to
disorg:niz¢ the cnomy defensive prcparations.
| 21l oporztions will be sc conductcd as to maintain maximum
rcedincgs to take advantage of opprortunitics to bring important
cnoemy naveal fqrccs to acction.

Taroughout the yeor the submarines availeble will be uscd
primarily to inflict attrition on naval forccs and shipring and
will be dirccted to scéuting, obscrvation, and rescuc scrvices
only in cascs of urgent necccssity.

The rcoccupation of the PHILIPPINES 1s cssentizl te the
attainment of the ultimate stratcgic obj@ctivc. The e¢stablish-
ncnt of strong floct units in the PEILIPPINES and thoir opcration

in-coordin: tion with strenz bomber forccs will cut the cnoemy

B
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lincse 01‘communlcﬁtion with srcas to the southward., Flcct units

o can be baged in the SOUTHEBRN PHILIPPINLS prior to the recapturc

of LUZOHI, .ufter LUZON is capturcd, MLNILL B.Y will be 2 sultable

Lior flcect base for furthcr opcrations against JauPal, The cstabe

lisnment of naval and air units in LUZON will facilitate effective-

1y thc rcopening of lincs of communicntions into the SOUTH CHIN..

SL. frorm both the PLCINIC and INDILF CCE.NS, and the cstablistument

of sco cormmnications whiich will provide suprort for ground ond

o
Qiﬁ
£
—

o S

air forccs opcrnting in CHEINA,

) The Torth Pacific Forcc will carry out ns Val surfacc and

submarine action, including'ralus on th( Japancse fishing flecot,
1

Tinge

ncilitics and defensive instzllations in the ALJLEUTIALNS will

GE

be mugmintcd in preparation for entry into the KURILES and SOVIET -

tcrritory in the cvent of Sovict collaborntiond

AFF Q@LLE

.Prcparétions }
Yo

. : ) : . \ . 5=
111 be madc for cxceuting very leong ronge strategie tombing again

I

4

3 87

% 7
the KURILES and northcrn J.PLN. 'II’/]. the cvent of the U.S.5.R. %Z
.ent ing, the var, opcrations in thc NORTH FPACIFIG ”lll assume : %%
grcatly.incrcascd importancc and may involve a major redeployment é%
of forces. |
D,  SEQUDNGE .ED TIHING. -
r"hc: scquenee and timing of op<rotionsg aporoved for the P.CI-
“I“ OCEAN LREAS and of oO"’"WEoT PACIFIC operations requiring the
pport of mojor Pacific Flcct units is tentatively set as follows:
Cpcration | | Tentatlve Targct Dat
FLINTLOCK Cepture of KVLJILEIN 31 January 1044 N
H.ILSTCHE= \ir nttack on TRUK | -
- FORE.RII Capturc of EMIRAU 24 lizrch 1944
VERCANTILE - Capturc of M.NUS 24 jlarch 1944
C;TCHPOLE Capture of ﬁFIWETOK .1 Nay 1944 e
GYNKEZ.lh-  Capburc of TRUK and |
?C“DHgKIR MORTLOCK : 1 .Lugust 1944
FPOR..GER Capture. of TiﬁIAN, S5uIPal,

and GU.M 1 Novembcr 1644.

1



e forcgoing scquence and timing is purcly tentative. It

CLr

be arncelevnted if mecans become available morce rapidly than
is rew anticipstcd, o major flecet setion, clthough it may delay
amohiniots cperations for a bricf peried, will greotly sceclerate

thom thercafter.
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PART II - OPERATIONS

PURPOSES

To prepars to gain control of the CAROLINES.

To inflict lossés on the enemy.

To improve the security of the lines of communications.

To support other operations in the PACIFIC and INDIAN OCEANS
by .extending the pressure on the Japanese,

g; Organize and train forces.

b. Secure control of the EARSH LI. ISLAKDS, by capturing, occu-

pying, defending and developing bases therein.

CONCEPT OF OPERATIONS

Control of the MARSHALL,ISLANDS'Will be secured by operations
in two phases designated as FLINTLOCK and CATCHPCLE. |

Prior to FLINTLOCK air forces based on shore in the GILBERTS
and ELLICE islands mill conduct sustained air attacks'againSt eneﬁy
positions in the MARSHALLS with WOTJE, MALOELAP and MILLE ;s their
primary targets. TImmediately prior tb the first landings the shore
based air forces vill shift their primary targets to KWAJALEIN anc
all enery air bases will receive destructive attacks By both shore
and carfier‘based aircraft and by‘surface gunfire,

Amphibious forces mounted at PEARL and oﬁ‘thg WEST COAST will
capture KWAJALEIN and ROT ISLANDS and will defend s d develop the
KWAJALETN ATOLL as a ma jor fleet anchorage with two air bases.
Meanwhile WOTJE, MALCELAP and MILLE will be neutralized by sustained
alr attack and by ship bombardment as-réquireda

After the capture of KWAJALEIY is ensured LAJURO ATOLL will be
occupied a1 d developed as a supporting positioﬁ including one or two
airfields. | |

Principal fleet units will remain~wiﬁhin covering. distance of
the MARSHALLS until the gféund and aifcraft garrisone of XWAJALEIN

and MAJURO become effective.
«Ou

R
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Rémaining enemy positions will be reduced by surface mad air
attacl, by sea and air blockade, and by capture when assault forces’

are availlable.

~ - FORCES REQUIRED
NAVAL GROUED AIR
8. BB 2 .Divisions -  Arm:
7 OBB | ' 2 Regimental CTs. 1% Gp VBH
6 CV ' 5 Defenss Bns. 1 Gp VBM
6 CVL .2 JisCos . . 3/4 Gp VP
8 CVE % Gp VSR
- 12 Ca . $ Gp VR
6 CL liarine
| 91 DD | ' 2 op v
> 23 DE o % Cp VMSB
5. : 8 aM % Gp VR
25 APA | - Navy
15 AP L Op VBH
7 LKA £ Cp VRH
5 16 4K 3/4 Gp VP
Q 5 LSD ¥ Gp VD
45' LST % Gp VSB 9
7 37 LCI
| 33 LOT

1 'AGC
832 LVT (Cargo)
: 206 LVT (Tank)
3 250 DURW |
P S  -10-
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PURPOSES

To inflict attrition on the Japanese Fleet and air forces,

To support the capture of MANUS and EMIRAU.

To obtain close reconnaissance of the TRUK ATOLL and the.enemy
installations and defenses therein. |

Attack enemy naval and air forces in the TRUK ATOLL.

Destroy or contain Japanece naval forces in the MANDATED ISLANH$

CONCEPT OF OPHZRATIONS

After the completion of FPLINTLOCK certain carriers and supporte
ing ships will bé sent to the South Pacific Force for direct partici-
pation in the capture and occupation of HMANUS and EMIRAU ISLANDS.-
The other carriers together with the fast battleships and supporting
ships, a3 soon as the ground and air garrisons in the MARSHALLS are
effective, will return to bases at PEARL and in the SOUTH PACIFIC
and prepare for furtler offensive operations, Some light forces will
be reduired to remain in the MARSHALLS and GILBERTS to support ths
newly established positionsvand their sea communications.

At a date selected to afford maximum strategic support to the
operations against EMNIRAU and MANUS, the strongest practicable carrier
striking force with available fast battleships znd light forces in
company will approach TRUK aﬂd deliver an all-out attack on available
tarzets in the order: aireraft, carriers, battleships, cruisers.
Concurrently submarines will be concentrated iﬁ the approaches to
TRUK for observation purposes and to attack enémy ships which mey
sortie during the opsration. Thereafter until the MANUS and EMIRAU
operations are secure against interference of eﬁemy fleet units the -
striking force will operate to destroy or,contain thie enemy naval
forces in the MANDATES, repeating the attack on TRUK if the situation
warrants.

-11-
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N4AVALL PORCES REQUIRED FOR HATLSTONE

| 8 BB ﬁ 6 CVL 8 CL
. 6 CV 8 Ch 48 DD
12 88
: NAVAL FORCES FROM CENTRAL P.CIPIC REQUIRED FOR MERC:NTILE-FORELRH

REINFORCEMENTS.

N ' 10V 21 DD 3 LSD
2 CVL 8 DE 130 LvT (Cargo’
6 CVE | 13 4Ph 75 LVD (Tank)
4 OBB 4 LKk

NAVAL FORCES REUGIRED FOR PROTECTION OF THE MARSH.LLLS.
3 CVE 9 DD ' 8 LM
4 Ci 8 DE

12
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C.  CATCHPOLE
PURPOSE!

To preparc to gain control of the CAROLINES and MARIANAS,

To improve tho securitylof dur positién in the MaRSHLLLS.

To infliect ldsses on thé enemy. |

To support other operations in the PiCIFIC end INDILN OCEANS
by extending pressure on the Janancsse, /
TASKS

Capture the EMIWVETOK .TCLL and defoﬁd and develop it as an
air base ond a flset enchorage. -

| Occupy mmd develop supporting jositions in the MALRSH.LLLS as

required. |

Reduce the effectiveness of the enemy alr basss a2t KUSLIE and
WAKE by air attack and ship gunfirea

CONCEPT 0OF CPERALATIONS

The seizure of ENIVWITOK ATOLL and the éubsequent occupation
of UJELLMG oTOLL are visualized as felling into four phases as
follows?

(a) Softening up of remaining enemy bases in the HARSHALLS
by shore based ailr operations from KWAJALEIN, MAJURO and the
GILBERTS, with emphasis on the carly neutralizetion of MILLE,
MALOELAP and WOTJE. '

(b) 4 single destructive raid on WiKE LTOLL by carrier
airqraft and surface ship bombardment, followed immediately
by reveated éafriér air strikeos against ENIWETOX and PONAPE;.'

" and KUSLIZ if necessary,bﬁuﬁported by shore based aircraft;
for the purposc of gaining control of tﬁe air in the immediate:

area, &nd intcrdicting the flow of aerial reinforcement from

) ~ i
the westward,

(¢) Final bombardment of the assault objectives by carrier

and shore based aircraft, and by heavy concentrations of surfacc
fire support groups, closely synchronized with the seizure of

successive island objectives by the assault forces.

-l 3.— Vi ) 4
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(d)TCoﬁsélidation of the seizure of the Ltoll and occupa-
tlon of UJELANG under the continuing support of carrier and
snore based éircraft and of all avsilable surface combatént
units, | ‘ .

The develqpmént of the objective i1s designed to provide zir-
flelds on ILNGERI, ENIWETOX, and UJZLANG ISL.LNDS. In view of the
gxnosed location gf these atolls, and the consequent threat of pos~-
sible counter assault by the enemy from such ncarby bases as PONLPE
and THﬁK, it is necesséry that surface forces adeguats to rcpel any
concentration of enemy naval stronéth be rctained in the ares until
these alr fields are in 5peration. .

smphibious forces will be mounted in PEARL and at advanced
bases, utilizing transports not requlired in the FORE&RM operation.

The target dete is thercfore governed chiefly by the availability

of combatant ships. The target date for MERCAUTILE-FORELRM- HLIL-

8TONE on 24 March should permlt combatant ships to depart that area

5 Lpril; thevy could then rcach their basecs by 14 Lpril end be ready

to participate in covering the passage of assault forcesfrom PEARL
by 23 April. If it bscomes necessary to keep large forces in the
CAROLINES for a longer pneriod some delay may re ssult,

The asssult will corlri ¢ landings on the 1olunds of ENIWETOK
and ENGERI fellowed by consolidation of the rﬁmulning islands of

the atoll and by occupation md development of outlying positions

required. UJZLANG will probably be developed as a fighter field

- to support operations agolnst PONAPE.

~14-~
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PORCES RECUIRED
‘ Maval Ground Lir
8 BB 2 Divisions Arm?
(less 1 combat team)
7 CBB :
3 Defense Bns. 1L ¢p VBH
6 CV
2 JL3C0s 1l Gp VBM
6 CVL '
1l Gp VP
8 CVE
L Gp VSB
12 Chi .
2 Gp VR
6 CL .
< Gp VP
110 DD
Marine
30. DE -
2 Gp VHP
12 88
M
% op V.SB
8 4AM 2 -
£ 0p VR
20 LP4 s 5P
Navy
15 4PD o —
3/4 Gp VBH
20 A / P
1 -
) G VBE\
5 AKA = VP TR
3/4 Gn VP
15 4K , ' R / B
i op VD
4 LSD = “P
4 Gp VSB
40 LST = &P
30 ILCI
2 LGC
30 LCT
12 IL.CC
520 LVT (Cargo)

131
150

LVT (Tank) : : )

DUKW
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PURFOSES

To provide an advanced naval base in‘the‘Western Pacific.,
_To secure control of the CAROLINES. .

To prepéfe to gain coéntrol of the MARIANAS.

To support other opsrations in the PACIFIC and INDIAN OCEANS
by extending pressure on the Japansse. '

Selze the MORTLOCK Islands,

Scize additional suitable positions as necessafy and availw
sble, and deve1§p advanced aif bases to supporﬁ operations against
TRUK.

Capture, occupy, defend and dévelop the TRUK ATOLL as a
najor advanced naval and air bhase.

GO CEPT OF OPERATIONS

Control of the CAROLINES will be éecured by seizing the
MORTLOCK Islaends and othcr positions suitable for the development
of airfields (GYMKHANA) concurrently with the initiation of oper-
ations againét TRUK (ROADMAKER). Alrfields will be developed on
the positions seized in GYMKHANA to support the step-by-step |
advance. through TRUK ATOLL. Tomporary naval anchorages and basc
facilitics will be developed as the operations progress. _

| Prior to GYMKHANA-RCADMAKER, air forces based ashore in the
BISMARCKS will conduct sustained air attacks agains£ MORTLOCK,
TRUK, and othcr targots as required. Air forccs bassd in the

MARSHALLS will conduct sustalned attacks against PONAPE and

against KUSAIE as neccssary,

Landing opcrations against TRUK will be supported by sustéin—
ed carricr opsratidns. Striking forces and submérincs will engage
and destro& Japanesc forces that may attempt to intorvens in the
operation.

-16-"
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Amphibices forces for TaeSe Operutions will be mounted in
FLRVIATT X thl TTLTARCK--SOLOMON fareca.

Tarypeh date Ffor CATCHPOLE has been tentatively set as 1 lMay
wiuh oA “iww.ihoo& of sone dslay. Therefore, target date for

~

T TIA-ROADLAKER should bhe about 1 4Lugust in order to allow
sufficient time for the movement of forces to mounting positions
and for noveument and voyage rcpéirs oi sinips after CATCIPCLE.

Five divisions plus'a i-ar'ine Ralder regiment will be réquired
for GYIKHALA-ROADIAKER. Two liarine divisions and the lLarine
‘Raider regiment will be available in the South Pacific. One
llarine and two Army Givisions will be available in the HaWAIIAN
AREA. It will bve desirable to spearhead the attack with the
three ilarine divisions and the Raider reginent. These forces
should be mounted in the South Pacific. This will reguire the
novenent of one larine division to the 3outh Pacific prior to
nounting the operation.

AThe schere of maneuver £or RCOADIAKLR visualizes the seizure
of TOL ISLAND initially, follo,ed by a step-by-step advance
through the other islands of the atoll. Thereforc, troops should
arrive in echielon. The three Yerine divisions and the Raider
regiment are considered adequate for tihe first echelon and can
e lifted simultaﬁeously. The first cchelon will bce mounted fron
the South Pacific while the second echelon consisting of two
Arny divisions should be amounted in HAWAIT at such a time as will
~enable them t0 arrive in “RUL st approximately D plus 30 days.

It is estlmatcd that two months will be requlred to couplote

thls OpCLathH.
.17
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3 Ground Alr
é PENEIY 5 Divisions Army I
PRSI | 1 Narine Reghb. 7 oo VB(H)
) (Raider)
3o 6 Defense Bns. . 2 G VR{H)
8 VL 5 JASC0's 3 Gp TR
2l CVE ' 1 Gp VR
1L Ch % Gp VD
14 CL Marine
120 DD ‘ 3 Gp VMF
30 DE | : 1Gp VR
12 85 1 Gp VBM
3 AGC _ _ _ Navy
16 Lx ‘ 1 3/4 Gp VB(E)
. o searcn
LO APA. . 1 Gp VB(X) secarch
. 20 APD : 1% Gp VP
f 30 P , ~ ‘ 1ep VD
#, 12 AKh . A 1 3/4 Cp V3B
30 4K ‘
5 LSD
60 LST |
16 1LcC
60 LCT
60 1.CT

1664 LVT (Cargo)
395 LVT (Tank)
550 DUIG/

18
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E. FORAGER
PURPOSES
To establish bases from which to:
(a) Initiate bombing of JAPAI.
(b) Attack Japanese sea coumunications.
(c) Support further sdvance into the PHILIPPINES,
FORI'03A, and CHIVA.
To maintain unrenitting wmilitary pressurc against JAPAL.

"To extend our control over the WESTERN PACIFIC.

a. Capture, occupy, and defend TINIAN, SAIPAKW and GUAL: and
develop bases in these islands.
L. CGain control of the remaining JAPAWESE LARIANAS.

CONCEZT Qi OPERATICINS:

Tho ILaRTAMAS will De sccured by operations in three phases.
If the strateglce situation and availability of mcans is suffic-
iently Tevorable ithe second phase may be omitted and GUAN, SAIPAN
and TINIAN captured simultansously.
Phase
Seize TINIAN and SAIPAN and develop air bases thereon
from which to support the seizure of GUAN. Alr and surface

bombardmerit of the objectives by msjor portions of the carrier

and bottleship units of the Pacific Tleet with attached 1light

i)

foreces will precede the assault in order to msduce the ctreazth

of the defense. Shore bascd aviation from the CARILIIES ard
ENIVETON will assist in these oporatidns. Dircct air support for
the assault will be pfovided by carrier based aircraft. Naval
covering, striking, and support forces will be basea in the
MARBHALLS and CAROLINL3. Amphibious forces consisting of a

corps Of three divisions and corps troops will be mounted in

HAVAITI. Units required to activate bases for aviation to be

19



Pac-121-jh

erey e Y

employed against GUAM will accompany asséult forces.l It is

estimated that forceé can be ready for the initial assault on

1 November, which is therefore selected as the target date.
Phase IT.

Scize GUAM after preliminéfy bombardacnts by fleet unitsg
carricr based aviation, and heavy attacks by shore based aviation
operating from SAIPAN and TILTAL.

Assault forceces for this vphase will éonsist of a corps
of two divisions mounted in HAVAIT and augnmented in the forward
arce by other units previouslyvempioyed in Phase I.

Considering the time required to complete the capture
of TINIAN and SAIPAN end to activate airfields on these islands,
and tihce necessity for preliminary_bombérdments, it 'is cstimated
that'the assault can be made with dircct support from shore based
aviation by 15 Decembcr.l9hh.‘ | |

Phese III ) |

During this phase the operayions nccessary to enéure‘
our complete countrol of the MARIANAS will be carried out. These
operationg will be conducted by our occupation forces, operating
from SATPAN, TINIAN and GUAM. Bases to be used by very long
range eir-craft in bombarding JAPAN will be developed during
this phasé. |

FORCES REQUIRED .

, Naval Ground Alr

8 BB 36 APA 5 Divisions Army Marine . -

9 0BB 20 APD 9 Defense Bns. Gv VBH 3 Gp VIL.F

8 CV 30 AP . 5 Ji3C0's 1 ¢p VBM 1 3/4 Gp

8 CVL © 12 LKA ~ ' 1l 3/, Gp TR
2L CVE 30 AXK ' VF Rav

14 Ci 6 LSD : 2 Gp VR 1 Gp VBH
14 CL 60 1LST : : 5 Gp VBVH 14 Gp VP
120 DD .16 LCC (Occu- i gp VD
30 DE 60 LCI pation) 11 Gp VSB
12 ss 60 LCT % Gp VD 1 Gp VBN

3 AGC 1550 LVT (Cargo) : »

8 4l] 375 LVT (Tank)

500 DUKW

20
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T STUIEVATE. {(Alteraate to ROLDLIIAKER)

TS reconrsiscscnce shows that ths losses that will be in-
voLvesd Lo tae cepuvnre of TR Lre‘unacccptablc, while the losses
involved in the capture of PLLAU are considcrably less, and a
decision is nade to ncutralize the CLRCLIITZ3 by operations that
do not 1nvolvc the capturc of TRUK.

That the balance of naval strength is so favorable as to
permit effecfive defense of the lines of comnunication to the
Viestern Pacific without the capture or local neuir alization of TRUX.

That the forces of the SOUTHNZEST PJuiTIC AREA have secured .
control of the BISMARCK.ARCHIPELAGO and ‘the north coast of NEW
QUINE. as far as GEELVINK BAY.

PURPOSES -

7o provide an advanced base in the ‘estern Pacific.

To preparé to secure control of the ILARI.LITAS and thercby
neutralize the CAROLINES.

To support the forward sdvance of the SOUTHWEST PACIFIC forces.

To support other operations in the PACIFIu and IDIAN CCEALIS

To prepare to reoccuny the PhILIP:IYEB.

‘ Destroy or contain Japanese naval and air forces in the

l.endated Islands.

,Captdre, occupy, defend and develop PALiU es an advanced

naval and air basc.

GONGRPT. OF ORARGTICLS

4

Prior to STxLEEATB, air forces based in Koy GUINZEA will
conplete rCCOHHQlSSQHOC of the WIESTERIT CARCLII'ZS and PALAU ISLANDS
and will conduct preliminary bombardment of enemy bases as required.

Liv forces besed in the FMAR3HALLS snd the BISILARCKS will .conduct
21 | '
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supporting bombardaent operations'against TRUK to inflict attri-
tion on the cnemy naval cnd eir forces and for purpose of deccption
as to the next assault objective.

The assault on PALAU will bo.given Gircect support by sustain-
€d carriecr operations and by surface bombardment. The major

apanesc naval forces étill in being will be destroyed or contain-
ed by the operations of carriers, battleships and atteched light -
forces and also by submarine concentrations in the vicinity of
their bases. '

Four divisions plus ¢ lMurine Raider Regiment will be'reqﬁired
for ST/LEIATE. Two larine divisiohs end the larine Raider Reglment
will be evailable in the South Pacific. One Larine and two LMY
divisions will be available in the Hawailian srea.

The scheme Of maneuver for STAlﬁHATE visualizes the seizure
oI BABELTHUAP ISL.ITD by landings effected on the north and east
cpaéts, then neutralizaetion of base fucilitvics to its southward
by shore based artillery preparatory to a step~by-step advance
to seizc.the islands to the south to dontrol the cntire Zroup .

Souwtbhwest ‘ _
The = : rmonsoon blows from July to Ilovember, therefore a
target date of 1 iLugust will be favorable for the above landings

because it will permit then to be e¢ffected on lee shores.

22
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Appendix A. s

SUMMARY OF GROUND FORCES

FLINTLOCK /Y ,E/ L X
Name - Looation
4th Marine Divisio;x Tlest Coast
_ Tth Infantry Division . . ¢ Hewaii
22nd Marine Combat Team Hawaii
.~ 106th Infantry Combat Team -;' " Hawaii
1st Marine Defense Battalion \ Hawaii

~
.

" A A South Pacific
S ~

_14th Marine Defense Battalion

16th Marine Defense Battalion Hawaii
3rd Army Defense Battalion Hawaii
4th Army Defense Battalion ; Hawaii
CATCHPOLE
Neame . Location
. 2nd Marine Division Hawaii
27th Infantry Division Hawaii
(less 106th Inf. C.Ts)
1st Army Defénse Battalion Hewaii
2nd Army Defense Battalion Hawaii
5th Army Defense Battalion Hawaii
" GYVKHANA-ROADMAIER | S .
. Name Location

. 3' 1st Marine Division Southwest. Pacific

" GROUND

3rd Merine Division

4th Marine Division

4th Marine Regﬁnént (Raider)

7th Infantry Division

?77th Infantry Division

4th Marine Defense.Battalibn

12th Marine Defense Battalion

ele

South Pacifiec
Hewaii-to South Pacific .
South Pacific .
Hawaii .

To be made‘évailable
Southwest Pacific

South Pacific
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GYMIHANA-ROADMAKER cont., .

Eggg : Loeation
ch.Marine Defense Battalion South Paeifie
10th Marine Défense Battalion . South Pacific |
18th Marine Defense Battalion | _ To be made availabl;
6th Army Defense Battalion ; Hawaii
FORAGER
Name ) Location
2nd Marine Division | : Hawaii
5th Marine Division To be made available
__ 27th Infantry Division ' Haweii
- 8lst Infantry Division ‘ | To be made availsble
- 95th Infentry Division | To be made available
1st Marine Defepse_ﬁattalion Hawaii
2nd Marine Defehse Battalion Howaii
5th Morine Defense Battalionl Hawaii
7th Marine Defensc Battalion ) Hawaii
8th Marine Defense Battalion : Hawaii
17th Marine Defense Battalion | Hawaii
1ith.Marine Defense Battalion ‘ South Pacifie
3rd Marine Defense Battalion " South Pacific
19th Marine Defensec Battalion 7 To be n{ade available
GRANITE
Recapitulation:

5 Mafine Divisions
1 Marine Regiment (Raider)
5 Army Divisions
168 Marine Defense Battalions
6 Army Defense Battalions
" Total:
10 Divisions
1 Regiment (Raider)

22 Defense Battalions,

-2—
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JASCOs REQUIRED

: Joint Assault Signal Companies L
OPER.;’&.‘I‘ IO0N : In Operation ' : Rehabilitat ing Total Regquired :
: Army : Marine Army Marine Arny Marine
FLINTLOCK T L1 1
CATCHPOLE S S T .2 i 2
GYMEHANA-
@ADMAKERV : 2 : 3 S | 1 : 3 : 4 :
FORAGER o R L s s
, ; , ; ; : J

)

-
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APPEWDIX B

ez

4

SUMMARY OF WAVAL F'ORCES REQUIRED

Ship based aireraft included)

PISE 11T | TILASE IV TARCH-JUNE 1944 THLSE V L-*NO 154 PHSE V
JAN. 1944 , y :5 NOV. 1944
HAIL- CATCH=  TOTAL #%# GYMKH A=
TYPE | FLINTLOCK |STONE POLE  PHASE IV . ROADMAKER PORAGER
BB 8 8 8 8 8 8
OBB 7 7 7 9 9
v 6 6 6 7 8 8
CVL 6 6 & 8 8 8
CVE 8 8 14 24 24
o | 12 8 12 12 14 14
CL 6 8 6 8 14 14
D 91 48 110 110 120 120
DE 23 30 30 30 30
S5 12 12 12 12 12
e 8 8 8 ] 16 8
APA 25 20 3344x 4048 56/16*
APD 15 1543 '20/5* 2045
AP 15 20 20 30 30 -
 AKL, 7 5 "9 1242 1244
iK 16 15 15 30 30
- AGC | 1 2 2 3 3
LST 43 40 540124 60,460 60460%
Lec 12 1 12424 16/2% 1642+

wle
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PHASE 111 PHASE 1V, H.RCH-JUNE 1944 | PHASE V JULY~NOV. 1944 J PHASE VI
1 JaN. 1944 ' Hov. 1944
- HillLe CATCH~  TOTAL #kx GYMK HANA-
TYPE |FLINTLOCK | STONE  POLE - PHASE IV ROADMAKER - FORAGER
LCI 37 30 3048s B80£60%  80£60%
LCT 33 30 30£20% 60430% 60£60%
LSD .5 4 - 4 5 6
LVT(Cargo)} 832+ 520%* 650w * 1664%% 1550 %%
LVT(Tank) | 206%« 131k 206%x* 395%x 375w
DUKW 260%* 150%%  150*x . 550 % - 500%x

* This figure includes assault shipping required for consolidation of rccently
captured positions, for troop training, and that estimated to be undér repair,
in addition to that reqqiied for current offensives.

*»* Plans contemplate using LVT Battalions on alternate operations insofar as
practicable. This permits usc of élternate vehicles for>traininé. Figures

are bgscd upon & replaccment of 40% of vehicles after cach operation, in
addition to the normal replacemunt of 25% per quarter;

*#x*x Includes temporary allocation of certain units to SOPAC for use in FOREARM.

Do
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Appendix C.

Summary of Total Requirements for Shore Based air Forcos (by squadrons)

for Contral Pacifie Oporations 1944 - GR.NITE

l. Central Pacific aireraft Roquirements.

1 sug. - 1 Oct. 1 Sept., - 1 Yov. 1 Hovember
Opcrations against  Oecupation of Occupation of
Base TRUX TRUK MARIANAS
HAWAIIAN IS. 5 VF 5 vr 5 VP
MIDWAY 1 VP(nite) 1 VF(nite) 1 VF(nite)
JOHNSTON 4 VP 4 VP 4 VP
5 VSB 5 VSB 5 VSB
1 VR 1w 1VR
2 VB(H) 2 VB(H) 2 VB(H)
GILBERTS 2 VF -
1 VB(H) search 1 VB{M) search 1 VB(M) search
1 VB(M) search
1 vp 1ve 1 VP
2 VSB 1 VSB 1 VSB
1 VHMR(M)
1 VR(4) 1 VMR : 1 MR
2 VB(H) (L)'
MARSHALLS
KWAJALEIN 1 VF(nite) 1 VF(nite) 1 VF(nite)
3 VF 2 VP 2 VP
2 VB(I1) scarch ,
2 VD photo 1 VB(M) search 1 VB(}1) search
1 VMR(1) 2 WMIR(M) 1 WMR(M)
1 VR(4) 1 VR{(4)
1 Ve 1vp 1vp
1 VSB 1 VSB 1 VSB
2 VB(H) (L)
HAJURO 1 VFP(nite) 1 VF(nite) 1 VP (nite)
2 VF 1 VF 1 vF
2 VSB 1 VSB 1 VSB
1 VB(M) secrch 1 VB(1) search 1 VB{l) search
ENIWETOK ‘% VF(nite) 1 VF(nite) 1 VF(nite)
2 VF 2 VF 1 VP
1vp lve :
4 VB(1)(a) 2 VB(M){(A) 2 VB(H) search
2 VB(H) search 2 VB(H) scarch 1 VP
UJELLNG % VF(nite)
2 VP 1 VF
MORTLOCK and other 2 VF(nite)
supporting bages* 8 VF "2 VPR
2 VSB '
8 vEs
1 VP({Dumbo) 2 VB(M)

* Units used will depend

on number of airfields actually devclopeds
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o 1 Aug. « 1 Oct. 1 Sept, - 1 ov. 1 November

TRUK Attack:
Based in BISMARCKS 2 VP PBY~-5({Dumbo)
: 2 VB(il) Search
24 VB(H) (&)
2 VB(H) search

2 VR
2 VMR
TRUK Garrison : .
ETEN 3 VD(photo) 2 Vp(p-oto)
: 2 Vr 2 VF
DUBLON . 2 VP(nite) 2 VF(nite)
8 VB(:)(A) 6 VB(H)(A)
HOEN 2 VP 2 vp
- 2 VB(H) search 2 vB(H) (&)
2 VR 2 VP -
1 VB(M) search 1 VB(1!) search
4 VMR(1) 4 WMR(11)
\ 8 VR(A) 8 VR(A)
UMAN 6 vB(H) 4 vB()(A)
TOL 2 Vr ' 2 VP
6 VB(H) 4 -VB(H)
FEFAN 6 VB(H) 1 vB(H) search
2 VSB 2 VSB .
MARIANAS Garrison: to be available 2 VF(nite)
for installation 8 VF
after capture 2 YVHSB _
-3 VBH search
20 VBVH
2, Central Pacific Operating Aircraft Requirements plus Reserves.-
1 fug - 1 Oct, 1. Sept - 1 Nov, 1 Hovember
Oper. Res. Tot:  Opor. Res. Tot. Opers. Res. Tot.
Fighters (day) 24 12 36 19 8 27 23 12 35
Fighters (nite) 6 3 9 &8 3 9 8 4 12
VP 10 5 15 9 4 13 9 5 14
VSB _ : 12 6 18 10 5 15 12 6 18
VE 9 9 16 16 16 16
VB(H) search 7 3 10 4 2 6 6 5 9
Photo 2 2 4 3 2 5 2 2 | 4
VB(M)search 4 2 6 4 2. 6 2 2 6
VB(I) Lrmy
or Marine 12 6 - 18 4 2 6 4 2 6
VB(H) Army 30 7 a7 26 6 52 14 3 17
VB(VH) Army 20 20

-l
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3. Central Pacific Availability.

Appendix C - GRANITE

-

1 August to 1 October.

In this paragraph snd paragraphs 4 and 5§, availability of MNaval and
Harine aircraft is in accordance with CominCh secret serial 002224 of 13
October 1943, subject: Tentative Deployment MNavy and lMarine Shore-based
Squadrons. Availnhility of Army aireraft is in accordance with C.C.S, 428

of 15 December 1G43.°

a7 & ARY Total REQUIRED §hort or Over

Fightefs _ 15 9 .24 36 12 short
Fightersi(nite) T2 1 3 9 6 short
Patrol © 10 10 15 5 short
VS/USB 17 17 18 1 short
YR . , 3 2 5 9 ' 4 short
VBH (search) | 4 4 10 6 short
Photo ) 2 2 4 4 . —
VEM (search) 3 3 6 : 3 short
VR ArmyAfar. n 4 8 18 10 short
VBH 12 12

37 25 short

4. Central Pacific Availability.

Wé&M

1 September to 1 Hovember.

Short or Over

ARHY~: Total REQUIRED
Pighters 15 9 24 27 3 short
Fighters (nite) 2 1 3 9 6 short
Patrol - 10 | 10 13 .3 short
VS/VSp 17 17 15 2 over
VR A 3 2 .5 16 11 short
V3(H) search 4 4 6 2 short
Photo 2 2 4 5 ) short -
Vi (search) R 3 3 6 3 short
VB(i1) . Army Alar. 4 4 a‘ 6 2 over
VB _ : 10 10 32 22 short
- 3 -

Change No. 1 to CinCPOA

. Secret-Security serial 0004,

11 February, 1944.
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5. Central Pacific Availebility. "1 November.
Short
V& i ARLY - TOTAL  RBQUIRED * or Over
( .

Figﬁtezrs 18 9 27 g { short
Fighters (nite) 4 1. | 5 12 7 short
VP : 8 _ 8 ’; % short
vs/VsB 20 20 52 % over
VR é 2 i 3 16 z short
V‘S(H) search 4 ' 4 9 . 5 ghort
Photo - 2 2 . 4 4 - em—-
V3(#)_search 3 ' 3 6 3 short
VR(H) Army/Mer. 4 4 8 6 2 over
VBH) 10 10 17 7 short
VB(VEH) ' 20 20 20 R

’

Nete: There will probably be 3 additional VB(VH) groups available 1 January 1945,

e
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LPPEIDIX MW

Base Service Requirements for Central

Pacific Operations 1944 - GRANITE

1. CATCHPQLE \
Date Reguired
Base Lt
Base Function Adm, _Constr, Services Target Ready
ENITETOK  Fleet Ln~ Navy Navy 1 feorn (N) D D-75
chorage Lir
Base 1/2 Construe~ D D-75
tion Ba (N)
1 Argus (N) D D-75
- 1 casu (M) D D75
2 Gropacs D D-75
(#6 & #7)
‘ 2 Comm Units D 'D—75
JCS-~488
1 Hq Sq 'AG D D-75
(Ii)
1 Serv Sq D - D=75
MG (1)
1 PT Oper D plus 15 D-60
Base (E11l) .
UJELLANG Lir Base Army  Lrmy 1 Alr Serv D D-75
Support Sq
(1)
' 1LvnEngr D D-75
Bn (&) :
1 Port Co (&) D D-75
1 Gropae (#2L) D D-75
1 Comm Unit D D-75
JCS-488
1 Hosp 250 D D-75
Bed (A)
1DetHgSq D D-75
LG (1)
1 Det Serv D D-75
Sq LG (11)
1 PT Oper = D plus 15 D=60
Base (E11)
S



v

LPPENDIX "L*®

‘ ) Date_Reguired
Base At .

Base Function : Ldm, Constr, . Services Target Ready
IORTLOCK  Lirbase . Army Army 1 Lvn Engr D D-60
(1 field) Bn (%)
1 iir Serv D . D-60
Support Sq
(%)
. 1l Comm Unit D D-60
. JCS-488 "
1 Gropac#* D D=60
1 Hosp 150 D D-60
Beds (L)
Lnother Lirbase - Marine Navy 2 [corns D D-60
locality (2 fields) :
to be 2 Gropacs* D D-60
chosen . '
1 Hqg Sq MiG D : D=-60
(1) .
lServSg D . D-60
MAG (M)
258 (M) D , D-60
TRUK - Major Ld= ' . 1 Hg Sq MAG D D=60
vanced Fleet (1)
Base 'and Adir 1 Serv Sq D ' D-60
Base MaG (01)
TRUK ,TOLL Navy = 1msg (M) D D-60
TOL Marine Marine 2'4ivn Eng Bn D . D-£0
FEFLN Nevy  Navy
- 1 Lir Serv D D-60
UHLN Lrmy  Lrmy Support Sq
DUBLON-ETEN C Wevy iavy |
‘ 2 Gropaes ¥ D D-60
MOEN lrny  irmy ()
3 L/C Mainten- D D-60

ance Units
(E10 & £9) (W)

1 Comm Unit D D=60
#19 JCS-488

1 Tank Farm D D«60
40,000 Bbl

(HL4L) (1)

* See Page 8



LPPTNDIX "LW

\

Date Requircd

‘ i} ) Basc A
Basc Function fdm.  Consir, Scrviecs JTorget Readv
1 CB Speeial D D-60
(F-1) Ldai- :
tional (1)
1 Hg & Hq Sq D plus 15 D-45
. "Hvy Bomb Grp
(%)
3 Hosp 500 Bed D plus 15 D~45
(&)
'2 Casu (N) D plus 30 D-30
2 Leorns (N) D plus 30 D=-30
4 Lir Serv D plus 30 D-30
Support Sq '
(1)
1 Hq Sq i.G D plus 30 D-30
(Reinf) (11)
1 Serv Sq D plus 30 D-30
MAG {Reinf)
(i)
1 Patsu () D plus 30 D=30
3 Conm Units D plus 30 D-30
#16, 17, 18
JCS-488
4 Lvn Eng Bn D plus 30 D=-30
(4.)

' 4 Tank Farms D plus 30 D-30
40,000 3bl :
(m4a) (N)

Facilities D plus 30 D-30
for Ltoll

Headguarters

1 Hg Sqg VIR D plus 30 D-30
grp (1)

1 Serv Sg VMR D plus 30 D-30
Grp (i)

2 Ing Reg D plus 30 D=-30
Gen Serv (4) . .
1 PT Oper D plus 30 D-30
Base (E11)

1 Port Bn (&) D plus 30 D-30
2 Port Dev- D plus 30 D-30

elop. Unit
(P-8)



LPPENDIX ML

Date Required

Base L

—_4dm,  Conmstr, _Services Targel . Ready
1 imph. Rep. D plus 30 ~  De30
Base (E6)
1 Lion with D-plus 30 _ D=30
all CB's ‘
3 Ho. &Hq D plus 45 D-15
Sq Bomb Grp :
Hvy (4) .
1 HMarine D plus 60 D

Field Depot
(1)

1 Leorn Dplus 60 - D

1 LLF Gen D plus 60 D
Depot (4)

‘ 2 Bakery Co D plus 60 D
(1) 3
2 Laundry Co D plug 60 . D
()
1 Lvn Over=- D plus 60 D
haul (H3) {N) |
1 Ord Co Hvy D plus 60 D
Maint (1) : -
1 0rd Bn im D plus 60 D
(%) o
1 PT Oper BaseD plus 60 D
plus M,E.O. -
(E11 & E12)
1 Mob Hosp D plus.60 . D
1,000 Beds (N)
1 Medieal D plus 60 D
Sterchouse
for 100,000
personnel (N)
1 Pontoon iLs- D plus 60 ‘D .
sembly Plant
(P10)3¢

1 Material Re~ D plus 90 D plus 30
covery Unit ()

1 Mob Hosp (N) D plus 90 D plus 30

" %% Recommend this unit be installed in a "Pontoon Fabricating Ship". Thié ship
is distinct from "Pontoon Barge Lssembly Devot Ship' requested by ComScrvPac
in his serial 7987 of 13 Dececmber 1943,

-/ -
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LPPENDIX ML

Date Reguired

. Base A v
L.am. Constr. Secrvices Targcet Ready
1 General De- D plus 90 D-150
pot (L) in
South Pacific
to support
GTHKHANA -
ROADMAKER
Opcration
3. FORLGER
B . Dote Roguired
: Base Lt
Base Function Ldm, Constr., Scrvices Targot Ready
SLIPLN  iir Basc Lrmy  Arny 5 ivn Eng - D D-60
3 Tank Farms D D~-60
40,000 Bbl .
(H144) (i)
1 Tank Farm D D-50
12,000 bbl.,
(Hu40) (W)
1.7Co (i) D D-60
1 Comn Unit D D-60
JCS-488
1 Engr Rgt GS D D-60
for tanlz farms
& roads
1 Gropzc (M)* D D-60
1 Port Bn (L) D D-60
Grp Hq & Hag D plus 15 D-45
Sq VBVH () :
’ 2 Erg Bn GS . D plus 15 D-45
(1)
3 iir Scrv D plus 20 D-40
Support Sg
(%)
1 PT Oper D plus 30 D-30
Base (E11l)
1 Laundry Co D plus 30 D-30
(&)
1 Hosp 250 D plus 30 D-30
Bed (L)

% See Page' &
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Deto Required

N . . i Base Lt
Base _Function, __Ldm, _ Constr, Services Target Roady
2 Hosp 500 D plus 30 D~30
Bed (L)
1 Bokery Co D plus 60 - D
()
- TINILN idr Basc . Nevy Navy 2 ..corns (M) » D-60
2.78q (1) D D-60
1 Patsu (N) D D-60
1HqSqMiG D D-60
(11)
1 Serv Sq D D-60
MLG (1)
1l Comm Unit D D-60
' JoS~438
1 Gropac*(N) D . D-60 -
\
Laundry Fa- D plus 30 D-30
cilities for
Base (15,000
men) (N)
Bakery Facil- D nlus 30 D=30
itics for .
Base (15,000
) men) (N)
‘ Noval Hospi- D plus 30 D-30
; tal Mob 1,000 :
Bed (M)
GUAM Nevy .ir Base Navy [frmy 1 Lecorn D plus 30 D-30
& Submarine Navy ) .
Base _ Marine 3 Tank Farms D plus 30 D-30
40,000 bbls
(HL4%) (1)
1 Tank Farm D plus 30 D-30
12,000 bbls
(H140) (1)
)
‘ 1 Patsu D plus 30 D-30
3 iir Serv D plus 30 D«30
Support Sq

47 8q (M) D plus 30 D=30

* See Page 8
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LPPENDIX "LY

Date Reguired

' Base Lt
Adm,  Constr, Services Torget Ready
3 ¢B (N) for D plus 30 D-30

tank farms &
roads plus 75

ton erane
1/2 ¢B Spe- D plus 30 D-30
cial (F-1)
~dditional
()
-1 Comm Unit D plus 30 = D-30
JCS-4E8 -

“ 1 Hq Sq 1.G D plus 30 D-30
(11) S
1 Serv Sq D plus 30 D-30

. MG (11)

1 Marinec ivn D plus 30 ° ‘D-BO
Ing Bn (M) ‘
1 Grp Hqg & Hq D plus 45 D-15
Sq VBVH (&) ‘
2 Reg ivn Eng D plus 45 D-15
(i) _
1 Cub D plus 45 D-15
1 .S equiva- D plus 60 D
lent (B4)
(m)
2 Tlob Hosp D plus 60 D
1000 Bed ()
1 PT Oper D plus 60 D
Base (E11)
1 Material D plus 60 D
Reeovery Unit
()
1 Port Devel- D plus 60 D

, \  op. Unit (W)

1 Leundry Fa- D plus 60 D
cilities for

Base (25,000

men) ()

1 Bakery Fac- D plus 60 D
ilities for

Basc (M) (25,000

men)

be RESERVE.

The following units and equipment will be provided in Hawmiian Area by
the commanders indicated to serve as a Central Pacifie Arca reserve by 15 Ioreh
1944, oh a teon day readiness status:



LPPENDIX "L

g S
PROVIDED BY .

ConmGonCentPac
(b) 1 Lir Serv Support Sq sufficient

to operate an airfield and to

sorvice one VF Sq and 1 VBH or ‘.

2 VBM squadrons ‘ "
(e) Emerggncy stock of buildings ree n

quired for irmy .iir Forcc Hecode

quarters, These to he available

for usc for this specifie purpose

by either .rmy or Navy

(d) One Lecorn (less Construction Bn) Cor.irPac
(e) One iLrgus "
(£) One Communication Unit ‘ "
(g) One Construction Bn. ComServPac
(h) One Gropac ' ' n

(1) One complete CB Allovance of lidvance Base Construction
equipment and naterial Depot, PEARL

5. ' SILNDARD GROPAC
(2) £-3 Ldwinistration (Small).
(b} BAB Port Dircetor (Medium).
~ (o) BACkHarbor Patrol.

"™, (d) B5L Boat Pool (Less Landing Craft and Crews). Include the following
‘ pontoon cquipment and personnel to operate - Total one officer and 36 men..

3 - 50 ton Pontoon Barges Self-Propelled (Onc fltted with a 50 ton crane).
3 - 100 ton N,S.P, Pontoon Barges.

6 - 50 ton N.S.P. Pontoon Barges.

3 - Pontoon Tugs,

4 - Spare Propulsion Units.

(e) D10 Storage Faeilities (Small),

(f) E8 Small Boat Repair.

(g) E9 Lmphibious Craft Repair (Motorized) S: a1l e
(h) 2 - G10 Dispensery - 10 bed,
(i) J4. Bomb Disposal Unit.

. .

(j) J4B Mine Disposal Unit,

(x) MC Basc Demolition,

(1) 2 M. 250 Camps (Tents), plus laundry hut and equipment,
(m) 6L 1000 Men Bakcry, |

(n) 1/4 F-1 Construction Battalion Special (Stevedore).

. {o) 1/2 P-1 Construction Battalion.
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GRANITE

4th Marines(Raider)

REHABILITATION
TRANSDIVS 4,6,18,20,24,26,28,30 & TRAINING
Pearl to Kwajalein with

' |4,7 DIVS, 22,106 REGTS

T TRANSDIVS 20,24, 26, 28,30
Kwaijalein to Pearl with 4,7 DIVS

MOVEMENT TO*
COMBAT AREA

IN

TRANSDIVS 4,6, 18 COMBAT AREA

Kwajalein to Sopac for use
in FOREARM

MOVEMENT FROM

5,22 REGTS return Pearl in APs

COMBAT AREA

GARRISON

2. 27 DIVS return Pearl in APs

TRANSDIVS 20,24,26,28,30

Pearl to Eniwetok
TRANSDIVS 20,24,26 returns Pearl then moves 4th MARDIV to Sopac
TRANSDIVS 28,30 Eniwetok direct to Sopac

._.x>zm_u_<m&.m._m.mo.mb.mm.uo.um.uh
Sopac to Satawan & Truk then to Pearl

T_\ 7,77 DIVS Pearl to Truk in APs

SeuC

———1,3,4,7 DIVS 8 4th REGT Truk fo-Smmt in APs

TRANSDIVS 4,6,18,20,24,26,28,30,32

Pearl to Marianas & return

k MARINE ( ARMY ,
_W _ Ma// u_” ZTh d;. ...t 7Th ﬁ 4“., —BIst_ .95
A RENNES T NERI §
;i NS g \E -
mdB ENNEENN HUNN NEREEE
il HINGH N T HIEH
/// // B /
=~ RN
i SN AN AR A AN
SEPT. //%
N\
oor. & //ﬂwﬁ
eyt NOV. 7 /% SN

LR

FEAN
b W N

1945 JAN. /

Employment of Troops and Assault Shipping - Appendix E

——81,95 DIVS Pearl to Marianas
— in TRANSDIVS 34, 36,38 & APs

2,5 DIVS Marianas to Pearl in APs
8! DIV Guam to Pearl in APs
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