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DEPARTMENT OF THE ARMY Un mﬁssgﬁed

HEADQUARTERS UNITED STATES CONTINENTAL ARMY COMMAND
FORT MONROE, VIRGINIA 23351

REPLY TO
AT TENTION OF: 28 February 1973

CS-55G-STEADFAST

SUBJECT: Change 1, STEADFAST Phased Implementation Plan

Chief of Staff Army
ATTN: DACS-MR
Department of the Army
Washington, D. C. 20310

1. References:

a. Letter, DACS-MR, HQ DA, Subject: Guidance for Implementation,
CONUS Reorganization-1973, dated 5 February 1973,

b. Letter, CS-SSG-STEADFAST, HQ CONARC, Subject: STEADFAST Phased
Implementation Plan, dated 30 November 1972.

2. In accordance with instructions contained in reference la, attached
as Inclosure 1 is Change 1 to reference 1b.

3. The attached pages represent some changes in dates as a result of
recent decisions, and a refinement and update of data received subsequent
to publication of reference 1lb. All pages which contain changed narrative
are printed on green paper to facilitate identification within the basic
document. The Operation STEADFAST Forms No. 2 (OT) are printed on white
paper, and care should be taken to insure proper insertiom within the
volume. In addition, pages that have been changed bear an annotationm,

CH 1, in the upper right-hand corner. The pages should be substituted
within the inclosure to reference 1b on a page for page substitution basis.
The pages printed on one side only should be inserted in their appropriate
numerical sequence within the volume. To allow for page by page sub-
stitution, pages have been republished to reflect both sides, therefore,
some pages have Change 1 on only one side, Pages not annotated Change 1
have not been changed since 30 November 1972.

FOR THE COMMANDER:

- J) ;
, y
1 Incl JOSEPH P. HEHLE

as Lieutenant Colonel, GS
Assistant Adjutant General
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DEPARTMENT OF THE ARMY
HEADQUARTERS
UNITED STATES ARMY COMEBAT DEVELOPMENTS COMMAND
FORT BELVOIR, VIRGINIA 22080

6 December 1972

SUBJECT: Letter of Transmittal

Unclassified

1. Attached for your information is the Operation STEADFAST Phased Imple-
mentation Plan, CDC Implementation Planning is referred to in paragraph 6.c.
of Section I. A more detailed CDC addendum is to be published by STEADFAST.

2. Questions should be referred to Operation HIGHROAD (formerly the Special
Planning Office) AUTOVON Numbers 354-2013/6604.

FOR THE COMMANDER:

1 Incl LIAM POWEL
as CPT, AGC
Asst AG

DISTRIBUTION: (1 ea)
"D Less LnO
"P].U.S"
DCSOPS
DCSMAR

Dir, C&D
Dir, MS

Dir, Org
Dir, T&E
Dir, Log
Dir, Pers
Dir, MIS

CMD Pres
COMPT
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IMPL.EMENTATION PLAN TABLE OF CONTENTS

SECTION II - FUNCTIONAL TRANSFER FORMS

Annex A - Functions to be -frraﬁafert'ed to HQ TRADOC

HQ CONARC II-A~1
DCSCOMPT II-A-1-1.1
DCSFOR IT-A-1-2.1
DCSPER II-A-1-3.1
DCSI II-A~1~4,1
DCSIT II-A~1-5.1
DCSOPS II-A-1-6.1
DCSLOG 11-A-1-7.1
AG 1I-A-1-8.1
‘DMIS I1-A-1-9,1
16 II-A~1-10,1
SJA II-A-1-11.1
10 II-A-1-12.1
CHAPLAIN TI-A-1-13.1
PM B II-A-1-14.1"
SURGEON TI-A-1-<15.1

HQ THIRD US ARMY I11-A-2
DCSCOMPT II-A-2-1.1
DCSPER - I1-A-2~2.1
DCSINT II-A-2-3.1
DCSOPS II-A-2-4.1
DCSLOG II-A=2-5.1
AG II-A=-2-6.1
MISO: I1I-A-2-7.1
16 - II-A-2-8.1
SJA II-A-2-9.1
0 - - II-A-2-10.1
CHAPLAIN I1-A-2-11.1
PM I1-A-2-12,1
SURGEON I1-A-2-13.1

‘HQ SIXTH US ARMY 1I-A-3

DCSCOMPT II-A-3-1.1

DCSPER II-A-3-2.1

DCSINT II-A-3-3.1

'DCSOPS II-A-3-4.1
1
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Annex B - Functions to be Transferred to HQ FORSCOM

Unclassified”

HQ CONARC II-B~1
DCSCOMPT I7-B-1-1.1
DCSFOR II-B-1-2.1
DCSPER II-B-1-3.1
DCSI II-B-1-4,1
DCSIT II-B-1-5.1
DCSOPS I1-B-1-6,1
DCSLOG II-B-1-7.1
AG 11-B-1-8,1
MISO I1-8-1-9,1
1G II-B-1-10.1
SJA II-B-1-11.1
10 1I-B-1-12.1
CHAPLAIN 1I-B-1-13.1
PM , II-B-1~-14.1
SURGEON 1I-B-1~15.1

HQ THIRD US ARMY II-B-2
DCSCOMPT II-B-2-1.1
DCSPER II-B-2-2.1
DCSINT II-B-2-3.1
DCSOPS II-B-2-4.1
DCSLOG II-B-2-5.1
AG II-B-2-6.1
MISO I1-B-2-7.1
16 II-B-2-8.1
SJA II-B~2-9.1
I0 II-B-2-10.1
CHAPLAIN II-B-2-11.1
M 1I-B-2-12.1
SURGEON II-B-2-13.,1

HQ SIXTH US ARMY II-B-3
DCSCOMPT II-B-3-1.1
DCSPER II-B-3-2.1
DCSINT II-B~-3-3.1
DCSOPS II-B-3-4.1
DCSLOG II-B-3-5.1
AG II-B-3-6.1
MISO II-B-3-7.1
16 II-B-3-8.1

II-B-3-9.1
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CHAPLAIN
PM
SURGEON

HQ FIRST US ARMY

DCSCOMPT
DCSPER
DCSINT
DCSOPS
DCSLOG
AG

MISO

IG

S5JA

I0
CHAPLAIN
PM
SURGEON

HQ FIFTH US ARMY

Annex C - Functions to be Transferred to HQ STRATCOM

DCSCOMPT
DCSPER
DCSINT
DCSOPS
DCSLOG
AG

MISO

I6-

SJA

10 .
CHAPLAIN
PM
SURGEON
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IT-B-3-10.1
I11-B-3-11.1
IT-B~3-12.1
IT-B-3-13.1

I1-B-4

II-B-4-1.1
IT-B-4-2.1
II-B-4~3.1
IT-B-4-4,1
11-B-4-5.1
II-B-4-6,1
IT-B-4-7.1
II-B-4-8,1
I1I-B-4-9.,1
II-B-4-10.1
IT-B-4-11.1
I1-B-4-12.1
II-B-4-13.1

HQ CONARC
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HQ THIRD US ARMY I1-C-2
DCSOPS II-C-2-1.1
4;4
HQ SIXTH US ARMY 11-C-3 UnCiaSS i
DCSOPS I1-C-3-1.1
HQ FIRST US ARMY I1-C-4
DCSOPS 11-C=4-1.1
HQ FIFTH US ARMY II-C-5
DCSOPS II-C-5~1.1

Annex D - Functions to be Transferred to HQ Sixth US Army

HQ FIFTH US ARMY ITI-D-5
DCSINT IT-D-5~1.1
DCSOPS II-D=-5~2,1
AG 1I~-D-5-3.1
M180 II-D~5-4,1
16 II-D-5-5.1
CHAPLAIN II-D=-5-6.1

Annex E - Functions to be Transferred to HQ First US Army

HQ THIRD US ARMY II-E-2
DCSINT II-E-2-1.1
DCSOPS 1I-E-2-2,1
AG II-E-2-3.1
DMIS II-E-2-4.1
16 II-E-2-5.1
CHAPLAIN II-E-2-6.1
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Annex F - Functions to be Transferred to HQ Fifth US Army

HQ THIRD US ARMY II-F-2

DCSINT II-F-2-1.1
DCSOPS IT~F=2-2,1
AG 1I-F-2-3.1
MISO II-F=-2-4.1
IG II-F-2-5.1
CHAPLATIN II-F=2-6,1

HQ SIXTH US ARMY II~F~3

DCSINT I1I-F-3-1.1

HQ FIRST US ARMY II-F=-4

DCSINT II-F-4-1.1
DCSOPS II-F-4~2.1
AG II~F=~4-3.1
CHAPLAIN II-F-4~4.1

Annex G - Functions to be Transferred to HQ Health Services Command

HQ CONARC II-G-1
DCSFOR II-G~1-1,1
DCSPER II-G-1-2.1
SURGEON IT-G-1-3.1

HQ THIRD US ARMY II-G=-2
DCSPER I1I1-G-2-1.1
DCSOPS II-G-2-2.1
MISO 11-G-2-3,1
SURGEON I1-G-2-4,1

HQ SIXTH US ARMY II-G-3
DCSPER II-G=-3-1.1
DCSOPS 1II-G-3-2.1
MISO II-G-3-3,1
SURGEON I1~G-3-4.1
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HQ FIRST US ARMY

DCSPER
DCSOPS
MISO
SURGEON

HQ FIFTH US ARMY

DCSPER
DCSOPS
MISO
SURGEON

I1-G~4

II-G-4~1,1
II-G-4-2,1
IT-G-4-3,1
IT-G~4-4.1

I1-G-5

II-G=5~1.1
I1-G-5-2.1
II-G-5-3.1
II-G-5-4.1

Unclassifie:

tunctions to be Transferred to Other Commands

HQ COMARC to XVIII ABN Cotps

DCSOPS

HQ CONARC to Log Center

DCSLOG

HQ THIRD US ARMY to DA

AG
SJA

HQ SIXTH US ARMY to DA

AG
SJA

HQ FIRST US ARMY to DA

AG
SJA

HQ FIRST US ARMY to MIMIS

DCSLOG

IT-H-1

1T-H-1-1.1

TI-H-1

II""H_]__Z 0-1

IT-3-2
II-H-2-1.1
I1-H-2-2.1
IT-H-3
IT-H-3-1.1
II-H-3-2.1
IT-H-4
IT-H-4-1.1
IT-H-4-2.1
IT-H-4

II-H~4-3.1
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HQ FIFTH US ARMY to DA I1-H-5
AG IT-H-5-1.1
SJA IT-H-5-2.1

Annex I ~ Not Used

Annex J -~ Functions to be Transferred to Installations

HQ THIRD US ARMY IT=J-2
DCSOPS II-J-2-1.1
MISO 1I-J-2-2.1
SJA II-J-2-3.1

HQ SIXTH US ARMY TI-J-3
DCSOPS II-J-3-1.1
MISO 1I-J-3-2.1
SJA I1I-J-3-3.1

HQ FIRST US ARMY 1I-J-4
DCSOPS II-J-4-1.1
MISO II-J-4-2,1
SJA II-J-4-3.1

HQ FIFTH US ARMY 1I-J-5

bCSOPS
MISO
S5JA
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HEADQUARTERS UNITED, STATES(CONTINENTAL ARMY COMMAND,
FORT MONROE, VIRGINIA 23351

REPFPLY TO
ATTENTION OF:  CS-SSG-STEADFAST 30 November 1972

SUBJECT: STEADFAST Phased Implementation Plan

3
LR

Lieutenant General John Norton
United States Army Combat Developments Command
Fort Belvoir, Virginia 22060
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1. Reference Letter, DACS-MR, subject: Guidance for Recrganizétibn
Planning, dated 23 Aug 72, o

2. 1In accordance with instructions contained in reference document, the
STEADFAST Phased Implementation Plan (SPIP) is submitted. The SPIP is
UNCLASSIFIED, CLOSE HOLD,

Amplementation Plan is a separate and distinct

ised Detailed Plan. Refinements/updates to the
Plan may be published independent of one another

without necessitating updates to both. The Detailed Plan will still
retain its identity as the basic library reference. The SPIP will

in turn serve as the base point on which to build movement planning for
the reorganization to include facilities and communications planning.

This will culminate in the automated PERT network.

FOR THE COMMANDER:

Jod¥FH P! HEHLE
LTC, GS |
sgistant Adjutant General

1 Incl
STEADFAST Phased
Implementation Plan

CS-SSG~STEADFAST-282 set [|F of 290 Sets
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DEPARTMENT OF THE ARMY

HEADQUARTERS UNITED STATES CONTINENTAL ARMY COMMAND
FORT MONROE, VIRGINIA 233861

REPLY TO
ATTENTION OF:  (CS=-SS5G~STEADFAST 30 November 1972

unciassi

LU

SUBJECT: STEADFAST Phased Implementation Plan

. 3

Major General James G. Kalergis
Director, Special Projects
0ffice, Chief of Staff Army
Washington, D. C. 20310

1. Reference Letter, DACS-MR, subject: Guidance for Rebtganization
Planning, dated 23 Aug 72. '

2. In accordance with instructions contained in reference document, the
STEADFAST Phased Implementation Plan (SPIP) is submitted. The SPIP is
UNCLASSIFIED, CLOSE HOLD.

3. The STEADFAST Phased Implementation Plan is a separate and distinct
document from the revised Detailed Plan. Refinements/updates to the
SPIP and the Detailed Plan may be published independent of one another
without necessitating updates to both. The Detailed Plan will still
retain its identity as the basic library referemce, The SPIP will

in turn serve as the base point on which to build movement planning for
the reorganization to include facilities and communications planning.
This will culminate in the automated PERT network,

FOR THE COMMANDER:

L idis_

1- Incl | JOSEPH P. HEHLE
STEADFAST Phased LTC, GS
Implementation Plan ssistant Adjutant General
DISTRIBUTION:
97 - DA
60 - CDC
5 - ea CONUSA
1 - USAREC
112 - CONARC

Set /,?f of 290 Sets
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SECTICN I -~ EXECUTIVE SUMMARY

1. GENERAL, This plan is the second major extension of the
STEADFAST Outline Plan dated 5 May 1972 and is intended to be used

in conjunction with the revised STEADFAST Detailed Plan. This
implementation plan provides the key functions to be transferred to
the three new major commands, the Training and Doctrine Command
(TRADOC), Forces Command (FORSCOM), and Health Services Command (HSC),
and to other commands currently existing in the Army structure.

2, PURPOSE. This plan is designed:

a, To present a graphic display of the time phased transfer -
of key functions of the US Continental Army Command (CONARC), and
the four Continental Armies (CONUSA) to major commands emerging from
the structural reorganization of the US Army or between existing
commands whose responsibilities or boundaries of responsibilities
will change as a result of reorganization.

b. To highlight'éxceptiohal situations surfaced as a result
of the development of key functions and critical transfer dates
affecting the reorganization.

c. To pfovide information to the Project Manager for Reorgani-
zation (PMR)} and the DA staff,

d. To develop a base and build the executive level network
supporting the automated functional transfer system using PERT

(Program Evaluation Review Technique).

3. ORGANIZATION OF THE PLAN.

a. The STEADFAST Phased Implementation Plén,(SPIP) is divided
into two major sections:

(1) Section I - Executive Summary, consisting of the master
time phasing schedule, summary of staff functions to be transferred
and special interest items, .

(2) Section II - Detailed Transfer Plan, consisting of the
detailed functicnal transfer forms.

b. To obtain input for the SPIP, the CONARC General and Special
Staff was tasked to review the functional transfer plans submitted in
the STEADFAST Detailed Plan (20 July 1972) to identify, update and con-
solidate those key functions to be transferred to new commands. The
Detailed Plan will retain its identity as the basic reference docﬁment
and is not intended to be superseded by the SPIP,

- - I-1 '
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4. MASTER TIME PHASING SCHEDULE. See Annex A, Section I - This
schedule is the base line for all staffs to build their phased
implementation plan. ' '

5. KEY FUNCTIONS TO BE TRANSFERRED. Attached at Annexes B-D,
Section I, are graphic displays of key functions, consolidated by
CONARC and CONUSA staff elements, to be transferred. The displays
illustrate time priority which each staff element will transfer all
of its functions to their respective commands. These displays are
a consolidation of the Detailed Functional Transfer forms submitted
by the CONARC staff. The solid line represents the total time
required to transfer all functions. All preferred functional
transfer dates fall within the cross-hatched area. Aunnexes are
organized as follows: 5 Lo

ANNEX COMMAND RECEIVING FUNCITON
B TRADOC |
c FORSCOM
D OTHER COMMANDS

6. SPECIAL INTEREST ITEMS.

'a. General. The following paragraphs contain those areas of
special interest which affect the total reorganization. Since the
SPIP is not intended to supersede the Detailed Plan, it is not the
objective here to repeat areas explained in depth in the Detailed
Plan, but rather to briefly mention those areas which have recently
been added. This will assist without necessitating library reference
to the Detailed Plan unless specific information is desired.

b. Phases. The master time phasing schedule has been limited
to key events; therefore, it is necessary to expand on those
situations where transfer of functional responsibility will not
coincide with the transfer or assumption of command. This situation
arises primarily in connection with implementation of direct
reporting under automated systems being transferred from the
installations to the two new commands, As shown on the master
time phase schedule, the assumption of command of installatiomns
by the TRADOC and FORSCOM commanders will take place as follows:

July 1973 - Third Army
August 1973 - Sixth Army
September 1973 = First Army

October 1973 - Fifth Army

I-2
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SPIP
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While all (CONARC) TRADOC/FORSCOM installations may start reporting
to the new commands under a particular automated system on 1 Jul 73,
a period of parallel operation will be in effect until the respec-
tive Army CG is no longer commanding the installations withina his
area. As shown in Amnexes B-D, the majority of all functional
transfers will be completed by mid-July 1973; however, the subse~
quent relief of command and the transfer of responsibility will not
be completed until October 1973,

¢, CDC Implementation Planning.

(1) The concept of the CDC/CONARC merger has been established as
outlined in subparagraph (2) through (6) below. This concept provides
the simplest, yet most effective means of transferring functions and
insures that existing activities remain proportionately operational
until such time as newly created organizations are prepared to assume
responsibility for on-going combat development actions.,

(2) As of 1 Feb 73, HQ, USACDC maintains control of the Combat
Developments Program but is reconfigured at Fort Belvoir to resemble
the DCS-CD of HQ TRADOC, Those HQ elements not involved in the
reconfiguration will continue to function as HQ USACDC(-). CDC
groups and agencies continue to exist and operate as they do today.
The Strategic Studies Institute is transferred to the Army War College
effective 1 Feb 73,

(3) On 1 Mar 73, HQ CONARC establishes HQ CONARC/TRADOC (pro-
visional) at Fort Monroe., CG, USACDC is designated CONARC/TRADOC
Deputy CG for Combat Developments, Command of all CDC elements is
transferred to CG CONARC. The support side of HQ CDC exists as
CDC(~) with the following tasks:

(a) Support the newly formed DCS-CD.

(b) Administer the residual functions of CDC which are managed
from Fort Belwoir,

{(c) Plan and implement the disestablishment of the command.

In accomplishment of task (e¢) above, HQ USACDC(-) will deal directly
with proponent DA Staff Agencies in matters that deal solely with the
disestablishment of CDC as a command. Information copies of corres=-
pondence will be provided CG COMARC/TRADOC. The newly formed DCS~CD
is a part of HQ CONARC/TRADOC and uses the command authority of CG
CONARC/TRADOC to task subordinate elements for combat development
projects,

" I
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SPIP
CH 1

(4) On 1 Mar.73 the Combined Arms, Logistics and Administration
Centers are organized. Also on 1 Mar 73, USACDC COMS Gp, PALS Gp, and
PASA are redesignated the CACDA, LOGC and PACDA respectively,
Commencing on or before 1 Mar 73, USACDC CONFOR, INCS, and SA Groups
hand off functions to designated new organizations,

(5) At the agency level, the CDC Agencies are reassigned to their
counterpart schools on 1 Mar 73, Tasking for Combat Developments will
now go to the schools from HQ CONARC/TRADOC DCS-CD(Prov) through the
appropriate functional center, Exceptions to the school assigmments
are the Maintenance and Medical Service Agencies which are assigned to
the Logistics Center, the Judge Advocate Agency which is temporarily
assigned to the Logistics Center (pending assignment to JAG) and the
Nuclear Agency which is assigned to the Combined Arms Center.

(6) Effective 1 July 73, HQ CONARC/TRADOC is redesignated HQ
TRADOC/CONARC, This title will remain effective until all residual
functions of HQ CONARC have been accomplished. TRADOC is now
operational and the DCS-CD is a General Staff Section of the new
HQ located at Fort Monroe, HQ CDC(~) exists at Fort Belvoir to
manage the final actions to disestablish CDC.

At the mid-management level, the new Centers with their combat develop-
ments activities are operational and have assumed responsibility for
the mid-management and integration functions of Combat Developments.
All agencies are fully integrated into the schools in accordance with
the CONARC School Model,

(7) A detailed display of the time phased transfer of USACDC
functions and activities, is contained at annex K.

117 l N g

i A el e
1AL QT

WA

| Y | B
- '\_;__"J |,| 1)

|
s

1-4 rAO_ACTICIAT TIOT NI Y



d. CONARC DCSCOMPT,

(1) One of the more crucial events will be the development
of the FY 74 Command Operating Budget (COB). This COB will
represent the first detailed breakout of funds between the
new commands involved in the reorganization. Planning must
be completed so that firm missions and manpower and resource
guidance are available to all headquarters involved in COB
development. Realistically, funding adjustments will become
more complex and difficult after reorganization.

(2) Key personnel of HQ TRADOC and HQ FORSCOM who will develop,
and later execute, the FY 74 COB must be in place by 1 March 1973, °
to participate in the COB development process., Additional persomnel.
nmust then be on site to accept the 1 July workload when changeover
of responsibilities of the new headquarters begin..

(3) Financial Management Information Systems required to
provide required data is another important area. Technically
qualified personnel, software and hardware are all necessary to
insure successful tramsition during the reorganization period.
In addition, some modification of existing systems will be
necessary during the reorganization period based on experience
gained.

e. CONARC DCSFOR.

(1) The transfer of functions in the Documents Division is
dependent upon the availability of skilled computer personnel and
computer hardware and software. Prototype testing is scheduled
for January-March 1973. The VTAADS conversion must be completed
NLT 1 July 1973.

(2) All ADP systems (both hardware and software) required to
support the functions performed by the Force Structure Division

must also be established and operational NLT 1 July 1973,

f. CONARC DCSPER.

(1) Currently, military personnel accounting and reporting is
executed at the CONUSA Headquarters using the Active Army Personnel
Reporting System (AAPERS) programs and the B-3500 computer. Update
transactions are forwarded from the CONUSA activity to DA. Once a
month HQ CONARC receives a duplicate of the data bases from each
CONUSA and forms a consolidated data base (CONPERS).

) PR
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Unclassified

(2) After Implementation of STEADFAST, but before a system for
direct reporting of personnel information from installation to DA is
established, there will be an interim period during which the CONUSA
activities will continue to operate as théy do currently. They will,
however, be required to provide a data base not only to CONARC/TRADOC,
but also Third Army/FORSCOM. From these data bases will emanate
respective intermediate command personnel management reports.

{(3) Upon the full extension of SIDPERS direct reporting of
personnel information from installation to DA will be established.
Since the data base will not be physically located at the two new
commands, a remote access to the HQ DA data base must be provided.
Without this capability the two new commands will continually be
forced into a reactive posture without the flexibility of direct
access to a data base.

(4) The final implementation of SIDPERS is delayed and it has
been necessary to establish an Active Army Personnel Accounting
capability in each of the CONUSA. Upon full implemenation of SIDPERS,
CONUSA will be eliminated from the Active Army personnel accounting
system,

g. CONARC DCSIT.

(1) 1In order to fund the training aids/audio-visual functions
of TRADOC and FORSCOM, the DA Comptroller must authorize movement of
AV (.H2000) accounts from Base Ops to Program 8 in AR 37-100-72.

(2) The activation of the ROTC Regional Headquarters prior to
the beginning of the school year is critical and must be édffective
1 July 1973 in order to assure proper administration of the ROTC/NDCC
and ROTC Scholarship Programs,

(3) Responsibility for ROTC summer camp should be transferred
from the CONUSA after 1 October 1973.

h. CONARC DCSOPS. The transfer of Emergency Operation Functions
must be closely monitored during the reorganization. The CONUSA will
remain active in many of the Emergency Operation Functions. The
transfer of Emergency Operations Functions within the CONUSA, as
well as the transfer from CONARC to FORSCOM, must be accomplished
gradually to preclude either FORSCOM or the CONUSA from being placed
in a position of not being able to accomplish a mission.

“  Unclassified
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Transfer of all functions is dependent upon the installation and
operation of the Honeywell 6050 at FORSCOM. A shipping and receiving
date of the H-6050 to FORSCOM should be identified as soon as
possible following public announcement.

i, CONARC DCSLOG. Two functions to be transferred that must be
closely monitored are: Stock Fund Management and Procurement,
Both require new Department of the Army charters before any actions
can be taken by the new commands.

§. CONARC/THIRD US ARMY AG.

(1) Third US Army will transfer its Reserve Forces persomnel
accounting capability to First US Army and Fifth US Army. A smooth
and orderly transfer of this capability is dependent upon RCPAC's
(United States Army Reserve Components Personnel and Administration
Center) completion of conversion of the B3500 system to the IBM
360/40 system. The transfer of these systems will not take place
until 1 October 1973, This change from 1 July 1973 is due to the
date change for realignment of the CONUSA boundaries. Therefore,
assumption of Reserve Personnel accounting under the reorganization
will take place on 1 October 1973,

(2) The transfer of Administrative Services functions begins on
1 March 1973, since the internal headquarters administrative services,
such as mail and distribution, postal, and records management, must
comeence when the two new headquarters (or advanced elements) are
activated. The command portion of administrative services (command
postal, records management, publications, etc.) will be phased in
commencing 1 July 1973,

k. CONARC DMIS.

(1) The majority of all functions to be transferred will take
place on 1 July 1973. As a result of this mass transfer of
functions, the requirement for trained ADP personnel, system tested
equipment and the modified ADP systems tested using live data from
all 36 input installations is critical. Therefore, firm shipping
and receiving dates are required for all ADPE,

(2) Development of a software package which will allow =
SAILS A/B and SIDPERS to be processed on the IBM 360/50 at head-

quarters, TRADOC and FORSCOM will permit release of the IBM 360/30
at Fort McPherson as well as free Fort Monroe from satellite status

unclassified
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1. CONARC SJA. Ul IUiIOJdvliIvia

(1) The transfer of all SJA functions is dependent on the
publication of DA General Orders giving court martial jurisdiction
to HQ TRADOC and FORSCOM. Any delay beyond 1 July 1973 in
publishing these orders will cause a resulting delay in functional
transfer.

(2) All AR's pertaining to claims functions must be revised
not later than 1 July 1973 and preferably by 1 March 1973, otherwise
associated functions and personnel cannot be tramnsferred to DA as
scheduled,

m, CONARC AG.

(1) With the various phasing dates involved, changes in CONUSA
boundaries, and the requirements for an immediate directive system
for both new commands (HQ TRADOC and HQ FORSCOM), it is apparent that
a complete series of new regulations/directives cannot be written,
composed, printed and distributed on a timely basis. Yet the require-
ment exists for essential regulatory and procedural guidance.

(2) Since these headquarters will be operating as dual-hatted head-
quarters in their initial stages, it is planned to redesignate all
HQ CONARC administrative publications as HQ CONARG/HQ TRADOC/HQ FORSCOM.
Such a directive will be issued by HQ CONARC with an effective date of
1 mrch 1973.

(3) Using the HQ CONARC/HQ TRADOC/HQ FORSCOM as the basic initial
directive system, HQ TRADOC and HQ FORSCOM will then begin issuing their
own directives (with effective date NET 1 July 1973), rescinding the old
CONARC directives (HQ CONARC/HQ TRADOC or HQ CONARC/HQ FORSCOM) as
applicable.

(4) As each applicable publication is republished, it will be issued
by the appropriate command or by both commands if necessary. To assist
the new commands, the last index of CONARGC administrative publications, to
be issued 1 February/March 1973, will have a column indicating the command

having primary interest and proponency; i.e., the letter '"T" would indicate

TRADOC proponency; "F", FORSCOM; and "T/F", a requirement exists in both
commands,

7. RELATIONSHIP OF SPIP TO OTHER PLANS.

a. The SPIP is a separate and distinct document from the revised
Detailed Plan, and refinements/updates to either will be published
independent of the other. Both of the plans will be the basis of the
installations plans and the actual movement orders., In particular, Forts

Monroe and McPherson will plan for actual space, facilities, communications,

housing, etc., and HQ CONARC, CDC and the CONUSA will issue movement orders
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MASTER
TIME PHASE SCMEDULE

KEY EVENIS DATES

1972 1973 1974
1. PHASE I - 1 November 1972 - 28 February 1973 Oct } Nov Dec } Jan!Feb !Mar! Apr |May Jun ! Jul !Aug !Sep !0ct ! Nov! Dec llap !F (Max § Apt yMav | Jun |

a. Continuation of internal staff ceordination
and coordination with CONUSA staff sections. {0ngoing) e pam S| cm onfe tme b e e =

b. Identification and deaignation of Key 1 Nov 72 =Bmp— ==
Personnel (CONARC & CDC)

c. Submission of HQ TDAs 1 Nov 72 fep— —

d. Principal agents submit FY 74 Budget Estimates 30 Nov 72 mffri= vaelwe mef
and plans for phased 1lmplementation

e. Systems support requirements finalized/ 1 Jan 73 e v o o] cne o
approved

£, Public Announcement 11 Jan 73 b ]

g« DA DCSOPS assumed Army Staff responsibility 12 Jan 73 =
for Army War College

h. HQ CDC Fwd on Site (Fort Monrae} 24 Jan 73 -

i, CDC Strategic Studies Institute discontinued 1 Feb 73 =

and ‘AWC reorgenized to absorb S§81 functiom

2. PHASE II - 1 March 1973 - 30 June 1973

8. OCadre on site new major commands 1 Mar 73 -
i
|
B, HQ 3d Army/FORSCOM and HQ CONARC/TRADOC 1 Mar 73 -‘
organized
¢. CONARC continues control and coordination role 1 Mar 73 i e e e
d. CDC discontinued as DA Major Command and 1 Mar 73 -
established as 2 subordinate command of COWARC
e. DC5-CD, TRADOC, formed at Fort Belvoir 1 Mar 73 i
I
t
f. Fort Leavenworth redesignated Fort Leavenworth 1 Mar 73 _"
and the Combined Arms Center (CAC)
g. Fort Benjamin Harrisgon redesignated Fort 1 Mar 73 -
Benjamin Harrision and the Adminietration
Center (ADMC)
h. Logistics Center, Combined Arms Combat 1 Mar 73 =
Developments Activity and Personnel & Adminis-
tration Combat Devalopments Activity organized
(Phage out of CIM! PALS Group, COMS Group begins)
i. CDEGC transferred to TRADOC 1 Mar 73 —i
j+ Service School & CDC Agency Merger 1 Mar 73 s
k. Phase out of CDC Systems Analysis Group begins 1 Mar 73 i
1. CAC Assumes CDC Nuclear Agency functions 1 Mar 73 -t
m. Begin phase out of CDC Concepts and Force 1 Mar 73 —ld
Design Group
n. Begin move of CDC INCS Group to CAC Fort 2 Mar 73 =3
13
Leavenworth !
]
©, GCDC Maint Agency redesignated Maiot Dir, LOGC 2 Mar 73 _‘
p. CDC MED 5VC Agency functioms transferred to 1 Apr 73 —
Health Services Command
q. USAREC Advance Detachment begin move to Fort 15 Apr 73 .
Sheridan g
r. Submission of installations TDAs 1 May 73 —
s. INCS Gp redesignated I1&CS Dir, CACDA 1 Jun 73 purs.

3, PHASE III - L July 1973 - 31 December 1973

b

1 1 ) o
H Vo i i i i i ; H
H [ i i i i i i i
2. FORSCOM and TRADOC organized as DA major 1 Jul 73 ' v d f ) I oo
commands l 8 B d H ' i i : i
: b 0 e 1 0 P
b. HQ FORSCOM & HQ TRADOC receive Financial 1 Jul 73 ] [ : | =0 f iR I
Management & Logistical Reports directly ! ! 1o : ! ¥ d [ H ' '
from all installations ' ! v i L ! ] | H i i
iy N T E
1] 1}
c. CDC units inactivated/diecontinued and CDG 1 Jul 73 ! E b ' U} d f g i '
discontinued [ 1 1 ! ! ! t H ! X ! X .
A R (I [
d. Army Readiness Regions Organized 1 Jul 73 Lo 1ol d ! ! Ul A ! 3 I H H
1 L} [} 1 1 ) 1 1 3 () 1 L] L} 1 L] ]
1 1 1
e, CONARC Class I Medlcal System Transfecred 1 Jul 73 b bl A Pl i P ]
to USAHSC ] i 1 i 1 ! ! t ! ! { ' ! ] ! !
‘AN N PO e B : :
£. ROTC Regional Headquarters organized 1 Jul 73 E E i ! : [ - f 1 | ) H H H H
) [} 1 1} 1 13 F 1 1 T ) ] 1 ] 1
1] n 1
g. Personnel transfer continued (FORSCOM/ 1 Jul 73 E :: E E i ': ...i E i :, i i H H
mARCATE R SRl b H R i
1 ) L} L 1 ] L] 1 1 E 1 .I :
h. USAREC main body commence move 1 Jul 73 I: i E E i i -.i E I: E E i i
1 ] r 1 1 1 L} 1 ] 1 1 1 13 ]
1 1} 1
1, FORSCOM/TRADOC Accept Command of Installa- I TR iE RN R 10 f
tions by CONUS Army: P b O : ! ' = ] i ]
) ) 1 ) 1 ] 1 1 1 1 L] ] 1
[} 1
34 Army (Fort McPherson)} 1 Jul 73 ' : i i i E I "".i : E E i i i :
6th Army (Presidio of San Fran) 1 Aug 73 ! i [ 1 ' ! T — i i i 1 | H i H H
lst Army (Fort Meade) 1 Sep 73 ! : ! i i — ! ! 1 ] i 1 !
S5th Army (Fort Sam Houston) 1 Oct 73 : ! g g g e | ' i } ;
L] 1 L] L] L] 1 ] r 1 1 L]
) 1 1 1 (] )
i. Command of #Q 3d Army transfarred from 1 1wl 73 E E E E ! =3 1 H i : i 1 i
CONARC to FORSGOM O L A R R P
L] 1 1 1 ] 1 n 1] 1 1} 1 1 1
1 L} L ) ) ] ) r
k. Command of HQ 6th Army transferred from 1 Aug 73 :I ': d i i E ! - ] ) ] H i i t
GopRG e FRLE P b T A A ;
1 L] ) ] 1 1 1 1 ’ 1 1 )
] EH ] 1 1 1
1. Command of HQ lst Army transferred from 1 Sep 73 E E i E :, E =i } H H H :
CONARC to FORSCOM ! ! ! ! H i ! ! ! 0 !
1 1 ] ) ] ] 1 i [} Ll
1 [} L] I L L]
m. Command of HQ S5th Atmy transferred from 1 Oet 73 E E i i ] g ] H i
CONARC Eo FORSUOM i 0 I i
1 [ 1 1 1 1 1 ] [ 1 1
] 1 1 (] 1 L] ]
n. VSAREC fully operational at Fort Sheridan 15 Jul 73 E E E i e | H ; : : i ]
13 1 L] 1 1 1) 1 [} 3 1
[] L) 1 L] ) 1
o. CDC lst contingent to Fort Monroe 24 Jul 73 E E E I: - | } H : i i
] 1 1 ] 1 ] ] [ 1 r
1 ) ] 1 1 )
pP. USAREC rear elements clear Hampton 25 Tul 73 E i E E - ! L 0 d H
1 ] 1 1 1 L} 1 1
13 L L} 1
q. CDC 2d contingent to Fort Monroe 19 Sep 73 E ! ) : = ] i :
L] i ] 1 ) 1 1 1 1
) 1 1 1 1] 1
r. Strategic Analysis Group inactivated 1 Nov 73 E '{ i E E D E L | 0 ! H §
1 1] ) L) ) 1 1 1 1 1 1
1 1] r L] 4
8. CDC Residual Elements to Fort Monroe 16 Nov 73 i E ' i 0 i =g H H
HE i : H P E
t. Inactivate Third US Army (TOE) 31 Dec 73 P ! (I - — P
1 [ ] 1 1 L] 1] 1
L] 1 L] 1] 1 t
u. Inactivate H) CONARC 31 Dec 73 P O O =] iR 8
1 L] 1 1 ] L] 1 1 ] [
] L] 1 1 L} (]
v. Reorganization Essentially Complete 31 Dec 73 i E E E I B ' ! i == @ ; i
1] ' 1 ) 1 1 i ] 1 : : : :
&, PHASE IV - 1 January 1974 - 30 June 1974 E i ! i E ! E E E E i i : {
1 1 1 L] 13 1 ] 1 : : : : : !
CONUSA complete phase out of Installation 30 Jun 74 i i i E E ! _b: -— + - E.. ..-: il e I R e |
menagement P . I i ANNEX A
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SECTION I1 - DETAILED TRANSFER PLAN

1, PILAN METHODOLOGY. The implementation plan is designed to
provide information to the Project Manager for Reorganization (PMR)
at a level necessary for the PMR and DA staff to discharge their
functions in managing the reorganization. As an example, the
information provided by the SPIP indicates key functions being
transferred by CONARC and CONUSA which: (a) involve policy respon-
sibility of an Army staff office, (b) require approval or
coordination by or with an Army staff office, or (c) cannot occur
until DA has accomplished other actions.

2, This plan is tailored to present through graphic displays in
bar chart format the key functions to be transferred from the losing
to the gaining command during the reorganization and which will be
monitored by the PMR, DA staff and the STEADFAST Steering Group.
Minimum narrative through maximum graphic displays is the intent

of the SPIP,

3, The functional transfer displays were prepared by the principal
staff sections of HQ CONARC in direct coordination with the CONUSA's,
In order to provide a manageable level in the number of key functions
to be transferred, functions identified have generally been con-
solidated at the staff division level,

a. Separate listings have been submitted for each major command
to which the function will be transferred. The SPIP has been
organized by major gaining command as follows:

ANNEX GAINING COMMAND

TRADOC

FORSCOM

STRATCOM

Sixth US Army

First US Army

Fifth US Army

Health Services Command
Other Commands

Not Used

Installations

Annex K contains a summary of CDC
reorganization actions

RuHTOEHODOE P

b. EKEY FUNCTIONS, The key functions listed in the SPIP are those
principle activities/events performed by a division-level staff element
to accomplish its mission and whose slippage would cause a significant
impact on the reorganization process.

Unclassified



c. TIME PHASING. The total time required by a division to
transfer -a function is reflected on the bar chart by the use of
two styles of shading (diagonal lines) on each line for each key
function. The first shaded portion on each line represents the
total time required by the division to prepare the function for
transfer. The change in direction of the shading indicates when
the preparation time for key function transfer ends and the pre-
ferred date for actual transfer begins. This point also represents
the transfer of direct responsibility for the functions from the
losing to the gaining command. The last portion of the shaded line
represents the time required for actual transfer of the key func-
tion. The point at which this shading ends indicates that the
transfer is complete. Each block on the form represents a one-
.month period of 20 working days.

d. TRANSFER DATE PARAMETERS. Within the total shaded area,
“two triangular symbols are entered which depict the NOT SOONER
THAN (NST) and NOT LATER THAN (NLT) dates that transfer of each
function can begin in order to support completion of transfer of
the majority of functions by 31 December 1973, The numbers "1V
and "2" within the triangular symbols indicate the NST and NLT
dates, respectively. Since there are only two symbols per line,
the first is interpreted as the NST date and the second as the
NLT date., The majority of all functions will begin transfer action
on the first day of any given month.

e. FUNCTIONAL TRANSFER FORMS PAGE NUMBERING. The pages in
the SPIP have been consolidated and numbered by major command in
the following format:

GAINING LOSING STAFF SECTION
SECTION COMMAND COMMAND AND PAGE
1T - B - 1 - 7.1

ooy L11CIASSITied

I1-2






4E OF COMMAND: CONARC .

. | TRADOC [J |
AJOR STAFF SECTION: __ DCSCOMPT nC a SSi E‘ FUNGTIONS TO BE TRANSFERRED TO: FORSCOM [ :
- : ' CONUSA [

(specify)

POINT OF CONTACT: COL DeBORD (NOTE 1) CENIER [ .
PHONE : 3301/2356 oTHER [J (specity) PAGE 1
NAME OF DATES (NOTE 3y
KEY FUNCTIONS STAFF 1973 REMARK
(NOTES 2 & 4) . DIVISION S | - =4l 5
CODE Sepf OctiNov] Ded JanjFet Madanr May | Jun]Juil Audf se Ocq Now Ded Janf Febf Max]
. _ ' Starting with cycle for
BUDGET FORMULATION | P&B - 1\I/2 . COB FY 74
- Distribution & mgt of funds |
BUDGET EXECUTION P&B A N BER. Issue FAD's & reports
PROGRAMING P&B a1 BMG, COP
H | Formulate policy, develop F&A ’ : _ o e |
%, procedures, provide guld-
= | ance and assistance, and
" -
= review and evaluate Imple-
+~ | mentation of directives
[ ApPrOpTIated INT SToaT
accounting and reporting;
provide technical advice
and assistance in accountihg
matters to. headquarters
staff. Maintain Home Offife
records for -
Stock Fund Division of the] . . . J CE
Army Stock Fund, ' H
=
. ' Deployment, consolidation,™
Cost and Economic Analysesl C&EA h inactivation, realigmment,”
NOTES: 1. Separate listing should be submitted 3. The time required to tramnsfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office. b
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as followss. . coordination with a DA staff office.
plish its mission or whose slippage would cause ' ' .|‘ f c One which cannot occur until DA has

a significant impact on the reorganization process,

accomplished other. actions {explain
OFN STEADFAST FORM NO. 2 (OT)

under remarks),

Unclassifiad
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TRADOC
MAJOR STAFF SECTION: __ DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO:  FORSCOM [ &
CONUSA [ _____(specify)
POINT OF .CONTACT: il R ot (NOTE 1) CENTER 3
PHONE: 3301/2356 oTHER {1 (specity)  paAGE 2
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
(NOTES 2 & 4) D eon 1972 1973 1974 REMARKS
CODE Sep| Oct]{Nov] Ded.JanjFet] MafApr IMay Junl Jull Aud Sepl OcﬂNov' Deqgd Jan} Feb] Mar
movement, disestablishment,
, . propogsed Army investments, .
——
Collects, stores, analyzes Y Activations, inactivations,
and disseminates costs, C&EA [ deployments and reorganiza-
workload, population, and tions; operating costs of
other data. CONUSA based units; field .
exercises; individual crain-
ing costs; unit frainding. |
1 coste; base operations to
include medical costs; cen-
tral supply and maintenance
activities, mission costs.
Develops requirements for,] Develops cost factors, cost
' establishes, and maintains C&EA estimates and studies of
cost data bases weapons systems and force
units, mathematical models
and cost estimating rela-
_ tionships, and trend and
. variance analyses, -
' < 2.
Program and Management N \ \? B
Analyses and Studies MGT - =
' Organizational Policy Transferred from DCSFOR- X
and Control MGT MCD. *
NOTES: 1, ?eparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the fumction will include preparation time, should be shown either A One that involves policy responsi-
be transferre@. as a date or over a period of time on the chart, bility of a DA staff office. .
2, Key func;}on§ are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

C One which cannot occcur until DA has
accomplished other. actions (explain
under remarks®

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO, 2 (0T) “F‘

k.

LInclassinis::
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[ 4 ]
NAME OF COMMAND: - NARC Tran0C [H
MAJOR STAFF SECTION: __ DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] - '
CONUSA 7] (specify) |
POINT OF CONTACT: bl (NOTE 1) CENTER O y  PAGE 3
PHONE: 2356/3301 otar [ —____(specity)
NAME OF DATES (NOTE 3) '
KEY FUNCTIONS STAFF 1973
1974
(NOTES 2 & 4) DIVISION Lk | REMARKS
. CODE Sep] Oc tjNov Now DedJan] Feb
Management Improvement ' 0s *du
Programs MGT l,Transfe:red from DCSIOG
Reports Control - MGT ]
| Comptroller Career Program Transferred from ODCBGOMET
Coordination MGT {immediate office)
NOTE: Transfer of all
functions can be——"T
accomplished on any given
date.
Process GAQ and Army Audit
Reports Int Rev
Manage Int Rev
| Functions H
Publish Audit Trends
Monitor Corrective Actlons
1 ;
' ¢
b
k;
B &
H
NOTES: 1. Separate listing should be submitted 3., The time required to transfer a function, to CODE FUNCTIONS ‘
for each major command to which the function will include preparation time, should be shown either A One that invoTGEE—E;IEEy responsi-!
bg transferred, as a'date or over a period of time on the chart.. bility of a DA staff office. J
2. Key func:ﬁon§ are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
sh its mission or whose slippage would cause c One which cannot occur until DA has

A

gnificant impact on the reorganization process.

TEADFAST FORM NO. 2 (OT)

b

-
|
s

Unclassifiad

accomplished other actions (explain

under remarks).



JAME OF COMMAND: CONARC

TraDOC [
MAJOR STAFF SECTION: __ DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ _
CONUSA [T (specify)
POINT OF CONTACT: COL DeBORD (NOTE 1) CENTER [
PHONE : 2356 OTHER i {specity)
- NAME OF DATES (NOTE 3)
Y FUNCTIONS STAFF .
(NOTES 2 & 4) . DIVISION 1972 i 1973 1974 REMARKS
: fcooe Sep| Oc t|Nov Oct] Now Ded Jan} Febj Max
Staff finance responsibilitl  {Fin & Acctg -
for military and civilian
ay and travel, commercial
accounts, disbursing, bank- o
g
ing, savings, Reports of
Survey, and OPlans
. -
Mt
‘ -u-l
o)
Q)
H N
=
| t oo
]
NOTES: 1. ?eparate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS i
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi<
e transferreq. : , as a date or over a period of time on the chart. bility of a DA staff office,
2, Key funCt}0n§_§r§ those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
L by a'd1v151on staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause c One which cannet occur until DA has

a significant impact or the reorganizs ‘on process.

> E e accomplis’ 1 other actior (explair
o st om o o0 ey it~ UNClassifie: s
ik



NAME OF COMMAND: —  _ZFC — TRADOC
LN
- : __ DCSFOR, FSD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
MAJOR STAFF SECTION: 3 CONUSA 3 (specify)
‘ CENTER
POINT OF CONTACT: LTC Tyson (NOTE 1) S (specity)
PHONE: 3046 OTHER
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE Sepl OctjNovl bed JanlFe Mar\prIMay Junf| Jul Aungep 0cty No DedJan| Feb Mar]
Development & Management |Ap | Force \\SE\\\ \\ ;2;7 o
of GSF Force Structure C ] Structure | N A\ b\ 1X4/2 /? BMG Submission
Maintains GSF Military and |Ap { Force N \\;\ NN A%Q .
Civ_Trp Act Bk C ] Structure §;\\ \\‘ 1 /f BMG Submission
- I
-
1
=3
L
1
2
<
o
3
8—
=
:4
e
JOTES: 1., Separate listing should be submltted 3. The time requ1red to transfer a function, to CODE FUNCTIONS
or each major command to which the function will include preparation time, should be shown elther A One that involves policy responsi-

e transferred,
)

"ADFAST FORM NO. 2. (oT)

s Key functions are those principle activities
erformed by a division staff element to accome
iish its mission or whose slippage would cause
‘ificant impact on the reorganization process.

as a date or over a period of time on the chart.

4, Key functions should be coded (1f applicable)
as follows: ~ H
% .‘ha Pé'f
5§ gu-g
Unclassiiist

bility of a DA staff office,

One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain

under remarks).






NAME OF COMMAND:

- Unclassifigd

4
CONARC TraDOC KX
MAJOR STAFF SECTION: DCSFOR, MCD CTIONS TO BE TRANSFERRED TO: FORSCOM O <
CONUSA [ (specify)
POINT OF CONTACT: LTC Priddy (NOTE 1) CENTER [
PHONE: 4108 oTHER 1 .____ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS -
(NOTES 2 & 4) BTVIE T 1972 173 | e REMARKS |
CODE, Sep] Oct{Nov] hpr Mav | Jun No| Ded Jan] Febf Max]
Direct and Implement Man- \QS \QS \QS
power Survey Progam B | Manpower Confrol & & &

Manage Manpower Require-
ments Data Bank A

L]

Manpower req data must be
available to each Hg to

support all programs & be

able to record adjustments. ]

Prepare Manpower Require-
ments/Utllization Reports B

m

T T-1-¥-1I

7

Trf data is esseatizl in
order to separate end year

Management of Nontactical
Organizational Structure, A

strength in conjunction
with trf of installation

Functions, and Standards

funds & operating strength.

NOTES: 1. Separate listing should be submitted

for each major command to which the function will

be transferred,

2. Key functions are those principle activities

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganization process.

VPN STEADFAST FORM NO. 2 (OT)

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.

4, Key functions should be coded (if applicable)
as follows:

v x'am]v ‘13 Notkoas

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (explain
under remarks).



NAME OF COMMAND:

_ Tl ' ‘
MAJOR STAFF SECTION: __ DGSFOR, DD ! ' TIONS TO BE TRANSFERRED TO: FORSCM [ .

CONUSA (7] (specify)

POINT OF CONTACT: COL,_STAHLING (NOTE 1) CENTER 3
PHONE: 110 . oTHER (specity)
T, NAME OF DATES (NOTE 3) | |
FUNCT IONS STAFF
(NOTES 2 & &) . DIVISION 1972 | 1973 1974 REMARKS
CODE Sep| OctNov] Ded Jan]FeH Madapr JunjJul Au,qi Sep| Oct} No| Ded Janl Febl May]
CTA, BOI, LIN Documents 7 2\ A '
. w ,\\
IDA Documents & \\ \ NW2\Y "/
NN
MIOE (Active Army) Documents &\N N 2N 7 ‘
] Equip Survey Documents ) i§>\ 1 2 * _ e T e
5
1
=)
1
[\
W
e
2
(7]
=
2
- =T
=
NOTES: 1. geparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS >
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi--
be transferreq. _ as a date or over a period of time on the chart, bility of a DA staff office.
2, Key func;;ong are those prineiple activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
peFfor@ed by a-d1v151on staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause i ' i c One which cannot occur until DA has
a significant impact on the reorganization process, 2 accomplished other. actions (explain

under remarks)

UPN STEADFAST FORM NO. 2 (OT) ‘Fgr M*.“&E% T
| nclassi



1°€-1-V-11

NAME OF COMMAND: £ _CONARC

TrRaDOC B
MAJOR STAFF SECTION: _ ODCSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
"o CONUSA [ _{specify)
POINT OF CONTACT: COL Goforth U ﬂC!aSSﬁIEd (NOTE 1) CENTER 3
PHONE: 3944 ' OTHER E __(specity)
. DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 197
(NOTES 2 & 4) DIVISION 1972 | i REMARKS
CODE Sep| Oct No | Deg Ja Fe Sep| Oct NoW| Ded Jan] Feb Mazr¥
Military Personnel Mgt A,B, | MPo/PEM PRA, requisitioning, and
Sl T PECET . “J ’ S g ' allocafion_are EETEEEEI'“'
c ' functions dependent on DA
N assumption of operation of
- : the requisitioning system,
Military Personnel Actions 'A,B, Pers Svcs \E '\ \ / /@ Regulatory changes-require
A ' IC ' T TC SulhOTLTZE€ TeLlrements,
% awards and decorations, an
LOD determinations
+ Military Recruitment & A MVA N / /
- RErEntIon v
;h-—’ =N .
= : : - h—ﬁF“' =
. Personnel Sexrvices A,B | Pers Svcs - N . :
Civilian Personnel Mgt A Civ Pers N . y
: . AED S = . e N
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUﬂCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi?
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,. -
2, Key functions are those prlnc1p1e activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.

UPN STREADFAST FORM RO, 2 (OT)

as follows:

Uhclassified

coordination with a DA staff offic.
One which cannot occur until DA ha:
accomplished other actioms (explai:
under remarks).



Log=L=v=dil

2,

Page 1 of 2 Pages

NAME OF COMMAND: CONARC T
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ )
MAJOR STAFF SECTION: DCSI ! .{?' gﬁg CONUSA [] __- (specify)
1 £ (Y Ty OTE ; CENTER [
POINT OF CONTACT: LIC Boyer E_‘ E}ﬁ! %Sg : EQA (NOTE 1)
PHONE ; 6 i d - E Uu oTHER 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF T 1973 1974 REMARKS
{NOTES 2 & 4) - DIVISION i -
fcooe] Sep] Oct{Nov] Deq}. TanlFeH Madapr Jun] Jull Augd Sep| Ocd Noy} Ded/Jan| Feb]ar
i L Plans & . ' ‘ /Y '
Signal Intelligence Operations _ 1¢ . 2
Monitors Intelligence Tng ' 1. .
r ctivities N A 2
Manages Intelligence : : !
Portion of the COP L 2 |
Manages ICF and IEBP ; ‘ s i
Activities 1 2 :
Intelligence Planning & \ !
MC&E Activities . 1. 2 |
Staff Supervision Over Di- 4 '
rect Weather Spt Activities 1; 2
Monitors FOCP & Biographic Intelligence N '
Reporting Activities & Security 1 2
o f : ———
Prepares Sil's & Maintains
Intelligence Ref Library 1% 2
FonTeors Mol o or ~
Intelligence Activities 1 2 g
: | 4
Security of Military \ j N t
Information 1 N\ \NL 2 - :
Personnel Security ' R H
Activities _ 1 25 M
1 s a 4 1 i H
Adjudication & Review of = : :
Pers Securitz Investigationg 1, _ i s : i
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS :
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi«:
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganiza

JP

N S5TEADFAST FORM NO.

(0T)

‘nm process,

as follows:

Unclassified

coordination with a DA staff office
One which cannot occur until DA has
accomplist other action ‘explain
under remai<s).



CONARC

NAME OF COMMAND: = TraDOC K3
) DeSI CTIONS TO BE TRANSFERRED TO: FORSCOM [
D Unclassified iy 5o
: CENTER :
POINT OF CONTACT: LIC Boyer l I (NOTE 1) : S (specity)
PHONE: 3608 OTHERi —
| " NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1672 1973 1976 | .
(NOTES 2 & 4) DIVISION
CODE Sep} Oc tiNovi JaniFebf Mar]
Staff Counterintelligence : ‘
Activities L
. S
v
?..
=
[
&
[
w
a
2
E
§ S S P
. n%g
_ 1 s
I i o
. | | _ 5. : :
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if appllcabIE) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot’ occur until DA ha:

4 algnlflcant impact on the reorganization process.
VPN STRADFAST FORM NO, 2 (OT)

Unclassified

accomplished other actions (explaii
under remarks).



NAME OF COMMAND: CONARC

TRADOC
MAJOR STAFF SECTION: DCSI (SWO) "7 : Fu FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ )
: Eﬂgggv{:ﬁg@ﬁ CONUSA [ ____(specify)
POINT OF CONTACT: COL Israel ST OOinIG (NOTE 1) CENTER O3
PHONE: OTHER il _______(SPEC‘.‘.tY)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) , DIVISION e 1
CODE _ Now Ded Jan] Feb{ Mar :
— Staff Weatner DA must coordinate with DAF
Direct Weather Support C Office to determine SWO organ |
= P e
=|
|
[~
A
B
i J
=r
! w
e ol
£
e
=
H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS B
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-?

be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on +he reorganiza‘
JPN STEADFAST FORM NO. O0T)

1 process.

as a date or over a period of time on the chart.
4, TKey functions should be coded (if applicable) B

Unclassified

bility of a DA staff office,

One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplish  other actions ‘explain
under remarks).



1°6-1-V-II

CONARC

NAME .OF COMMAND:

MAJOR STAFF SECTION: _DCSIT

nclassifiet

CTIONS TO BE TRANSFERRED TO:

TrADOC ] _
FORSCOM [ N
CONUSA [T (specify)

POINT OF CONTACT: LIC Keolanui (NOTE 1) CENTER [ ‘
PHONE: oTHER [ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) DIVISION Ll | R
: CODE Sep| Oct Nov) Deql JanfFebl Maspr Jun} Jull Augf Sep] Oct] Noy] Ded Jan] FebfMar]
rog tng rqrmts into TRADOC] B Programing
individual tng system
[Pev and coord DCSTS portion| B
pf TRADOC Mobilization Plan h\
Manages Fgn Mil Tng Frog A
onducted by TRADOC
dministers TRADOC "Schools { A
ducation and Training- I i P
rea 6 of the Army Cost
Reduction Program
erforms the review & -
nalysis function for DCSTS
dministers DCSTS portion A
f DA OQutput Measurement N
Frogram
epares DCSTS annual A
istorical Summary -
o
dministers reports control | A ki
o defects, GAQ, USAAA "/ 8 |
udit and IG reports and —
- 3 L TS “H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves pelicy responsi~™

be transferred.
2, Key functions are those principle activities
performed by a division staff element to accom-

-plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN S5TEADFAST FORM NO. 2 (OT)

as a date or over a period of time on the chart.

4,
as follows:

linel

aceifier!

Key functions should be coded (if applicable) B

bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (explain
under remarks).



¢ G-1-V-1I

MAME .OF COMMAND: CONARC rranoc El n QE‘! E 13
F SECTION: _DCSIT FUNCTIONS TO BE TRANSFERRED TO: Bl A
08 ST i CONUSA [ (specify)
POINT OF CONTACT: LIC Reolanui (NOTE 1) CENTER [ N
PHONE : ornEr [J —__(specity)
s 5 oA
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION ek I
' CODE{ Sep} OctlNovi Ded. Jan]FeH Madhipr Jun| Jull Augl Sep] 0cd Nod| Ded Jan] Feb| Max
Formulates and executes thd A Resources A ' A The ROTC a?d CombathPevglgp-t
DCSTS portion of the TRADO( ' \\ jments portions of this budge
; dTy IUncrion Will D€ Crans= |
Operating Program. Eerﬁig ER tge ﬁﬁﬂﬁ Eégﬁoérame
Develops and coordinates B The ammupition portion of thi
facility, training functimn.hams_fm
ammunition, equipment and ‘ ‘ CONDCS TS TRADOC‘§£EEMECSQPS
manpower authorizations of i JCONARC.
the TRADOC individual
training bage.
Develops, plans and B
studies related to the
relocation, consolidation
j or elimination of TRADOC
schools and executes
approved plane relative to
the same. [
[
0
Develops stationing plans B ' . E
. ; i '/ =
: H
commands. *
Represents the DCSTS on B E-
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS >
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

-plish its mission or whose slippage would cause i
a significant iImpact on the reorganization process, . :
UPN STEADFAST FORM NO, 2 (OT) F-'\ Bfﬂﬂml “SE UNI_Y

coordination with a DA staff office,
C One which cannot occur until DA has

accomplished other. actions (explain

under remarks’ '



£°6-1-¥~11

AME. OF COMMAND: CONARC

TRaDOC Kkl
MAJOR STAFF SECTION: __DCSIT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] 5
E ¥ CONUSA [ (specify)
POINT OF CONTACT: LIC Reolanui ﬁg : it (NOTE 1) CENTER [
PHONE: OTHER L[J (zpeeity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 197 .
(NOTES 2 & 4) . DIVISION 1972 L 4 REMARKS
, CODE Sep} Oct]Nov Ded-JadFeb Madapr May Jun] Julf Augd Se Ochovl Ded JanfFebl May]
Facilities Review Board,
Installation Plapning
Review Board and the MCA
LConstzuction Reguirements
Committee.
Performs the Management B ]| Mis Office \ ‘ﬂs_‘qs \ : ' This function will be trans=
| Information Svatems (MIS) ANNR NN NI , ferred from DMIS-CONARE;
functions for DCSTS.
2]
=k
5
e
-
'
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time om the chart, bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks),

.plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (0OT)




7'e-1-V-11

NAME OF COMMAND: _CONARG

TrRADOC [H
. DCSIT-SCH FUNCTIONS TO BE TRANSFERRED TO: FORSCOM (] _
MAJOR STAFF SECTION: . ' g conusA [ (specify)
g : CENTER
zonm oF comacr: W wiiTe NCIASSIMEd oy S et
PHONE : 3131 OTHER
. S
NAME OF DATES (NOTE 3)
S EREE RIIONS STAFF 1972 , 1973 1974 REMARKS
(NOTES 2 & &) DIVISION |
CODE Sep] Oct]Nov] Ded. Ja Febi MaffApr Jun}.Jull Augd Sepl 0c] NoW DedJan] Feb Mar
Develop Enlisted, WO, & - fTng Methods
Off Educational Systems A B & Studies
Direct Crs Establishment l{1 ’
of Discontinuance B
B
nage MOS Test : :
evelopment A B k\
nage Elective & Co-op
egree Program - :b\
nage Race Rel, Ale & Drug
Idrshp Instr Programs B N\
nage Army-Wide Tng
it Program B Curricula 5;_
pprove/Disappr Programs f
f Instruction B dA g_
nage Correspondence o H
Course Program B ]
nage USAR School
System B
onduct Course Profile .
nalysis - _ [
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves poliey responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT)

"

accomplished other actions (explain
under remarks}.



£ QuT=V-11

F OF COMMAND: CONARC ¥B S
s s TRADOC .
MAJOR STAFF SECTION: __DCSIT=SCH EoFom o ] s+ ms  FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
éué 2 55 EF R Rt -w‘,e‘,ﬁ g CONUSA [ (specify)
7 B oy Sy IEAT & ) ——
POINT- OF CONTACT: MAJ WHITE §5iC bé?hhﬁ (NOTE 1) CENTER [
PHONE ; 3131 _ OTHER L1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 .
(NOTES 2 & 4) . DIVISION 1972 } : 1974 REMARKS
CODE Sep] Oc t]Novl Ded. Jan)Fel Mai&pr OcﬂNoﬂ Ded Jan] Feb Man
Manage Individual Tng School
in Schools B Operations
Coord Army Instr in Sch E
of Other Services B
Establish Quality Control
& Standards -
L e
L
L42]
ESF
=
o
=
[
: e
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE -FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom-

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN STEADFAST FORM NO, 2 (OT)

as follows:
C

coordination with a DA staff office,
One which cannot occur until DA has

accomplished other actions (explain
under remarks),



" 9°6-1~V-II

] "y ﬁ kg. g
NAME OF COMMAND: CONARC UnC! 5 3 g {*}; TRADOC

STAFF SECTION: DCSIT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T} Bt
MAJOR CONUSA [ (specify)

POINT OF CONTACT: LTC Hancock (NOTE 1) CENTER [}

PHONE: 2281 OTHER D (SPECitY)
S - s Al

NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF

1973 . 1974 REMARKS
(NOTES 2 & 4) . DIVISION 1972 :
CODE E‘Epl Oct)Nov] Ded. Jan}FeH MaﬂApr IMay Jun | OcﬂNovl Ded Janf Feb] Mar

Staff Responsibility for & & \\1
Operations & Training for | ATIT-A s \\E N
USAR Training Div, Recep- :
tion Station & separate

=

brigades (less mobilization]

programing) _
Staff Responsibility for | " \\
Operation of and Individual] A \

Training at Drill Sergeant
Schools "

Staff Responsibility for N \\%
Operation of and Individual] A { \x AN

Training at NCC Academies "

e i

Staff Responsibility for N 7 \\ NN :
Operation of the Individual]A/B \\ &% lgr 2

Training at USATC

Staff Responsibility for " \\ \\\\/l A
LOperation and Individual A/B - N k \ :
Training at Reception i ]
Stations "

v Immre{ ‘11 nonlms

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,

2, RKey functions are thoseé principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: ~ _ coordination with a DA staff office,
plish its mission or whose slippage would cause ' i c One which cannot occur until DA has
‘a significant impact on the reorganization process, accomplished other actions (explain
UPN STEADFAST FORM NO. 2 (OT) under remarks).

Linclaceified



£°G-T~V-11

NAME OF COMMAND: CONARG P

MAJOR STAFF SECTION: DCSIT

UNCLASSIFIED - TRADOC

FUNCTIONS TO BE TRANSFERRED TO: FORSCOM

CONUSA 1 (specify)

: E
POINT OF CONTACT:  MAJ MILLS (NOTE 1) CRIE (D
PHONE: 3051/3530 OTHER [ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
{NOTES 2 & 4) . DIVISION 1972 l 7
CODE Sepd OctiNov] Ded. JankFebl Madipr Jun} Jul) Augd Sep| Oct] Now Ded Jan] Feb Mag_
Introduces new concepts &
doctrine into indiv trng B R&D - CD 1 42
Develops CD programs and
doctrinal studies B . i
Introduces new concepts &
doctrine into unit trng B " 1 ) 3:
oordinates Center Tleam
concept " T 1/ .
Coordinates intermational
standardization A " 1 )
Provides rep to DA mass
exec committee A " T A
Provides input to mass
steering group A " 1 /)
Develop emd positions on _
mass B " 1 5 ﬁ-
Coordinates mass test, ’/// =
eval, experiments A " 1 X/ /! 2 S |
V.
Coordinates A OTE prograf A N ’//"/// ~
- o S ' 1 Z /é ] 2 Z .
¥
_ -
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoI;EE__EIEE responsi-
P y p
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2. Key functions are those prineiple activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: — coordination with a DA staff office.
plish its mission or whose slippage would cause o Fig C One which cannot occur until DA has

2 significant impact on the reorganization process,
OFN S5TEADFAST FORM NO. 2 (OT)

LY

UNCLASSIFIED

accomplished other actions (explain
under remarks),



B°9-1-V-11

NAME OF COMMAND: CONARG

MAJOR STAFF SECTION: DCSIT

POINT OF CONTACT:

Col Bolte

i UNCLASSIFIED

o
FUNCTIONS TO BE TRANSFERRED TO:

(NCTE 1)

TRADOC
FORSCOM [
CONUSA [
CENTER [

(specify)

PHONE : OTHER O __(SPECity)
= e ;
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 : 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION | .
CODE Sep| Oc t}Novf Ded.JanjFe Madppr Jun} Juld Augl Sepl Oct] No DedJan| Febl Mad]
Develops plans for training] = |[Materiel _ '
to support introduction of | A |Development 1 A 2 2
y
Coordinates trainer aspects
of CTP and DP, A " 1 2
Determines trng impact of I
Development plans/programs | A " 1 * 2
Coordinates trainer input
to QQPRI A/B " . 1 2
: B |
1 ARTP "
Develops ART B 1 L
Provides trainer input to
NET plans A " 1 2
Provides trainer input/re- A
Jviews training impact of MSP's ! 1 2 ] =
and Project Mgrs %ﬂarters =]
H
Sl
Reviews/participates DT/OT =
Lo _evaluate trng adequac A " Ay 1 =
Provides trainer rep to DOD N
DA grps/bds/councils 1 e &7 g_
- ] +* - )} - :
NOTES: 1., Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One tl:tat requiu;es approval and/o%*
performed by a division staff element to accom- as follows: coordination with a DA sta?f office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process,
OPN STEADFAST FORM NO, 2 (OT) F

UNCLASSIFIED

accomplished o¥her actions (exnlaim™

under remarks),

T —



6°8~T-V-1I

-. NAMZ OF COMMAND: CONARC s UNCLASSIFIED

TraDOC 3
: DCSIT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ <
MAJOR STAFF SECTION conusa O (specify)
POINT. OF CONTACT: Col Bolte (NOTE 1) CENTER [
PHONE: OTHER L1 (specity)
————————
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION 972 |
CODF, Sep) Oct|Nov] Ded. Jan]Fe Nod Ded Jan] Feb] Max]
Directs/reviews/processes Materiel
TDR's & prepares BOL plan | A }Development
[Supervises trng device
Jdevelopment/testing B "'
Provides S80 A "
e e T e
L
=
a
=
oma
=
H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS o
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart., bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN STEADFAST FORM NO. 2 (OT)

coordination with a DA staff office,
One which cannot occur until DA has
accomplished other. actions (explain
under remarks)?

UNCLASSIFIER



01°¢-1-V-11

: ]
NAME OF COMMAND: CONARC - UNCLASSIFIED B it
TRADOC =1
' . .
TION: DCSI FUNCTIONS TO BE TRANSFERRED.TO: FORSCOM [] Bt

MAJOR STAFF SECTION CSIT : CONUSA [ {specify)

~ E
POINT OF CONTACT: LTC BLUHM (NOTE 1) CENTER [

PHONE: OTRER J . (specity)
e . O -

NAME OF DATES (NOTE 3)

KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) . DIVISION L7z ]

CODE Sepl OctjNovi Ded.JaﬂFeEl Maﬁpr v

Prepare/monitor execution SAFEGUARD
of BMD Integrated Tnjg Plan { A DIVISION

Formulate Resident Training
JExogram A '

Prepare/approve BMD portion
of Army Tng Literature Prog] A "

Prepare and coordinate ‘ Y/ A4/
BMD QQPRI A " - /"q_ R
Prepare/distribute BMD ' ' | A L/ '

.?I
System TDR A ' /A‘f

Provide Chairman & Secretar g
N

iat for BMD Tnog Committee A "
B - WY/ AL
'Pe::rform othgr tasks as A ; 1B _ Q’/A/A‘!

lOc No DedJan|Feb Mar)

Provide Agent at HQ TRADOC
to assure proper coordinatimj A "

v lmN.N‘ ‘II MUIJFE{S

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.

2., Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: i - coordination with a DA staff office.
plish its mission or whose slippage would cause ' [~ BRE;:d c One which cannot occur until DA has
a2 significant impact on the reorganization process, accomplished other. actions (explain
OPN STEADFAST FORM NO. 2 (OT) under remarks).

UNCLASSIFIED



T1°6~-1-v-11

AME OF CORMMAND: _CONARG o UNCLASSIFIED

_ TRADOC
ON: DCSIT * FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T}
MAJOR STAFF SECTI RRE] conusA
POINT OF CONTACT: LTC F. E. SCHNEIDER (NOTE 1) CENTER [}
PHONE : 927-3203 oTHER ] (specity)
e e e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION 1972 i
CODE Sep] Oct|Novl Ded . JankFeH] Mad Apr May | Junf Jull Aucf Sep] 0ct] Now| Ded Jan]Feb Mar'
Staff Supv of Army Tng Aids] Tng Aids \\: oD Manage for TRADOC and
Ctr System (AR 71-7) B | Agency : \ 1 2 . FORSCOM.
Staff Supv of Audio~Visual Tng Aids | \\ ] /// : Manage for TRADOC and
| Fypctiops B | acency 1 2 4V /] FORSCOM
Staff Supv of C1 I Install Tng Adlds N\ / / // Manage for TRADOC and
Educational TV System B | agency \ : Y NV A FORSCOM
Management of Category I { Tng Aids 4 %:/’///ﬁ Manage for TRADOC and
{ Tng Film Program B Agency 1 / s 4 FORSCOM ]
Command Policy Proponency Tng Alds 4 ///'5;7.
for TV, Audio-Visual, B_| Agepcy N\ 1 N g For TRADOC and FORSCOM
Graphics, Training Aids ' :
Funding Program Manager Tng Aids ‘\\ N N\ \<: \\\ /// y DA Comptroller must authori-
for allTng Aids/Audio- C Agency _ :>\ N, \\\ /{:: ,/f gl ze Movement of Audio-Visual
Vigual Functions of TRADOC {.H2000) Accounts from Base
and FORSCOM Ops to Program 8 in
AR 37-100-74 ©n
3
g
=1
?
i
‘NOTES: 1. Separate listing ghbuld be submitted 3. The time required to transfer a functionm, to CODE FUNCTIONS S
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT)

UNCLASSIFIED



NAME OF COMMAND:

Z1°6-1~-V-1II

CONARC

UNCLASSIFIED

MAJOR STAFF SECTION: __ DCSIT (ROTC) - ' PUNCTIONS TO BE TRANSFERRED T0: TRADOC [X]
. ; o ’ FORCOM (]
POINT OF CONTACT: LTC DICKERSON (NOTE 1) CONUSA ]
PHONE: : 2019 : CENTER (]
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF ) TN
(NOTES 2 & 4) DIVISION 1972 ] o7 o
CODE Sepj OctiNov] Ded) Jan|Feb Maﬂhpr May § Jun ] Jul] Augl Sepf Oct} Novl Dedq Jan] Febl Man
Staff Responsibility for Directorate N\:l \\\”‘\; ‘\<' &‘ \Qh'f' /
ROTC/NDCC Prog . A | roTC N\, \ & A 7
Management Q Q Q i
ROTC Management Services A Services Div h\k \\L_K\S :\E g N
Operations \<E\\:: \\é\'
ROTC Operations Management | A Division LS, )
Management of ROTC Camp Operations g
Programs A Division ?\\ ; ‘:5\\:F\):$E‘}7_ 7 -
Management of ROTC Operations ‘\\
Scholarship Prog A Division \ \ \
Management of ROTC Public Recruiting \\\\\\\_\\\ .
Affairs, Pub & Recruiting | A | Publicity Diy N\ ANARN R . .
Management and Development . : 7,
of ROTC Curricula and Education N, \ \\\ 1 L
Supporting Material A Div N N b
| - NN WA 7 ”
RQTC Budget Management A | psr piv N N\ \\A §\\ 153_
g
=
H
=
P
NOTES: 1. Separate listing should be submitted 3, The time required to transfer, a function, to CODE FUNCTIONS

for each major command to which the function will
be transferred,
2, Key functions are those principle activities
periormed by a division staff element to accom-
plish its mission or whose slippage would cause
a sigrnificant impact on the reorganization process.

OPN STEADFAST FORM NO. 2 (OT)

487

include preparation time, should be shown either

A

as a date or over a period of time on the chart,

4,
as follows:

UNCLASSIFIED

Key functions should be coded (if applicable)

B

c

St r———

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with.-a DA staff office.
One which cannot occur until DA has
accomplished other actlona (explain

under remarks)., sy



L2

NAME OF COMMAND: CONARC TRADOC
. FORSCOM [T} v
F SECTION: DCSOPS FUNCTIONS TO BE TRANSFERRED TO: . .
R UNCLASSIFIED CONUSA (3 ____(specify)
NOTE 1) CENTER 7]
POINT OF CONTACT: LTC Hurless ( .
PHONE : 3817 oryER L] (specity)
NAME OF DATES (NOTE 3) "
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION A : :
‘ iCODE Sepl Oct]Novi Ded. Ja: Febl Mapr JunlJull Auct Sep] Oct No| DedJan] Feb Max
Maintain FORSTAT Data on
IRADQQ Units i _ l__- 2
Historical Program B ‘HIST 1
[Validation of Requirement
& Planning of CE Functions C&E N : 2\
Determine Requirements for 1 2 e,
1 luse of Facilities and ' Plans L '
hons
» finstaliations
T
& |Manage Special Opns
- lActivities c | so 2 __
Coordinate NBC and Surety |
‘Programs & EQOD Matters NG - \ (] N
Responsibility for Training N !
Ammo .Support TNG i !
> |
Management of TRADOC Avn \QQ\QS‘ D .
Functions A AVN k s \ N A o
Op of WWMCCS, JRS, UICIO, _ | \ \
MISO Develop WWMCCS, ADP CSC., N\ 2 a,
Staff Supervisor over Cmbt , . =
Arms Tang Board | TNG :5; 1% 2% A
3 o
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities &4, Key functions should be coded (if applicable) B One that requires approval and/or .
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA ha

a significant impact on the reorganization process.
UPN STEADFAST FORM NO, 2 (OT)

UNCLASSIFIED

accomplished other actions (explai
under remarks),



T°{-T-V-11

NAME OF COMMAND:

MAJOR STAFF SECTION:

POINT- OF CONTACT:

CONARC

DCSI10G

LTIC Randall

TRADOC
FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] _
I CONUSA ] ____ (specify) '
U\\a{‘\l f!C_?v._,_?l\v-iv.-g -

OTHER 1 (specity)

PHONE :
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION -
CODE Sep] Oct{Nov] Ded.JaniFebl Madipr Jun| Jul} Aued Sep] Oct] Nowf Ded Jan}Feb] Max
o Plans and '

Logigtics Operations A _lOperatjons 1

Logisti¢cs Management " {Logistics

Functions A _IManagement fereoitic

1 ' Materiel and
Ixoop Seryi Functions A [|Services ses
Materiel and :
Supply Management A Services 1
Materiel and Stock Fund Charter must be

Etggk: n na ent C services ublished by 30 June 1973

Maintenance Management Materiel and

Functions A Services 2

Transportation Management

Functions A JTransportatn —

Head of Procurement DA must publish HPA

Activity C__} Procurement I Charter.

Family Housing Management A Engineer 1

-+
i
fa
(o=
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS

for each major command to which the function will

be transferred,

2-

Key functions are those principle activities

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorgani
UPN S5TEADFAST FORM NO, 2 (OT)

include preparation time, should be shown either A
as a date or over a period of time on the chart,

4, TKey functions should be coded (if applicable) B
as follows:

C

ion process.

UNCLASSIFIED

One that involves policy responsi-
bility of a DA staff office,

One that requires approval and/or
coordination with a DA staff offic
One which cannot occur until DA ha

accomplished other actic

(explai

under remarks),



11

v

.

1o

WALFF

o COW

SECTICH:

CONARC

e e e

DCSLOG

« 'FUNCTIONS TO BE TRANSFERRED TO:

(NCTE 1)

TEADOE
FORSCOM
. CONUSA -

CENTER
- OTHER

B
-
3
O
'

—__(specify)

ongcitv)Instal

laticns

2 (0T

on tbe resy

ol

Lzotion

activities
to acced
would cause

DTOsEess,

5T -

4,
az follows:

Key functions should be coded (if

applicable

UNCLASSIFIED

)

B

Crie

that re qu
coordination
Cne wiiieh can
aCCOlelSh‘L
under

Lalataer

Todlar

o + o .
NAME OF DATES (NOTE. 3)
KEY FUNCT LUNS TATT -
| P STArT 1972 1973 1974 REMARKS
(WOTES 2 & &) e ¥ DIVISTION S s . .
E"._; i Sept Oct i\TOv Dec; -Jannge'bg Mazth Ay E S'" H, Oc ! I"’o\,; Det 1.:mi‘r~ obf Mo
R IER A R Gty e sz A it 7, " b A e i TR LSNTRNEN, RO, TR T PRGN e A o -] ——— o
Plans and y £
LOngtiC Operationa A {Operations Gl
UL i LA - O TS, MR el 2 Rt T == py-d ::m. - N oz e Pt & _rarar R Teden £y — o e
3
!
- b et Som g u e e e RS AT ARp A e L A Tgens ETELC WA STres. LT E N - AT Tk T sl i d
¥
§
g .
e " - NP S T S Frsicra swamana 1 R amo d sz e i i -
- ]
| _ i
— AT 2 g Lo ‘ T VLo ) PEEFL] scaragmcny B mpar. et Al SRR PRI 3N F AP - 2 s EFER PO i
.- | E
A S LN e T - i T T : . R~ A T2 L. gy = S e e s ST e L Al & T L AN L tan, ST AR el Rt TIEL A A o S e T R R i e e A e i e e bl TUIOR AT R R :
i L
e 5 - §
" Par [y 2t cawdoa o . B raeicm, LTS Vs, e e o py s e 2 e e oma s agma e § i I S
wn
? =
B e RSV IELC — . = S T A T TR A . S W T P o - A S = - ETTE =) M . SRR L o, =3 B e - -;nﬁ.ﬂ_ E
: H
: . o
i Sresrro o -y FRTRIT I P ST S RS ' s — PULIITETTS P SUE TR L JEEERESVE LR St S W R AP FI AR LA A LU TR AP L N T TS P~ PR, AT i i L T -.-lh—g.‘r -
3 =
1 * H
H : N
. o e Sl St ta g o i S el Nl o LR L TR N R e =t = s LI B LT DAL ARE S S T L R PRRLY A ok % RV A T R R ¥ TP T LU AN T R FVE Wy - =i -
> : i § _ %
e PE-T -umry—.uux- (RN A TEWPE ) SERTE TR e =-—-v T in n-?a- LS g L mes Yo eacicay. %’h‘j
e}
e = S = e B . e e DL S PN N Iy NS JUN S S S = - L
d
- s lln N - SR, WSO SOOI NS PPN S WL S 8 - = !
te listing shou.. 5% subm1ttc~ 3. The time quulled to trau4+ar a anCt101 to CODE FUNCTIGNS
smand to which tos funetion will include preparation time, should bz shown either A One that involves le Cy respoasi=
as a date or cver a period of time on the chart, bility of a I3



-




¢ L-1-¥-11

NAME OF COMMAND:

CONARC

TrRADOC [k
. _ FUNCTIONS TQ BE. TRANSFERRED TO: FORSCOM ]
MAJOR STAFF SECTION: DCSLOG UNCLASS%F}ED o coNusA [ (specify)
' NOTE 1) CENTER ]
POINT OF CONTACT: COL Reaugh (NOTE |
“PHONE : EXT 3509 _OTEER . (specity) .
| b e op DATES (NOTE 3) | ?
KEY FUNCTIONS STAFF 1972 i 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION . . :
' ICOI_)_E Sepl Oct]Nov] Ded. JaniFe MafApr IMay Junf Jull Augy Senf Octf Now Ded Janf Febf Man
Developmental effort for o B N I ' _ VI _
SATLS » SALS, SAMS | B |crco/Lisp 1 (2 Note 5
Note 5 - Functfiond an appropriat g Cegjter
- dins. anpot -
|
et }
T 1 1 —
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE .. FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot ocecur until DA ha

F

a significant impact on the reorganlzatlon procass.
-JP‘\I STEADFAST FORM NO. 2 (OT)

UNCLASSIFIED

accomplished other. actions (explai
under remarks),



. NAME .OF COMMAND: +-CONARC TRADOC E!
MAJOR STAFF SECTION: DCSLOG ( ENGR DIV) FUNCTIONS TO BE TRANSFERRED TO: Fggﬁ%gi O (specify)
T UNCLASSIFIED _ Gl d
PGINT OF CONTACT: COL Blair (NOTE 1) O - (specity)
PHONE : QLLT ) OTHER L] ——o
. NAME OF DATES (NOTE 3)
KEY FUNCTIONS . |  STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION :
CODE Sep] Oct]Nov] Ded JanlFeH] Madapr Jun]Jull Augd Sepl Oc Now DedlJan|Feb]Max
Facil Engr/RPMA : A Engineer \
i s s 7
' MCA Const Prog & Exec A |Engineer ' 1
Instal Master Planning A | Engineer N\ '
Real Estate Acq, Util&Disp|A Engineer \ /; S
Integrated Fac Sys Office JA Engineer
Military Engr A Engineer \ \ _
) % N e
M -
%
H
]
|
w .
s
E
:': E
T, e e i !
: B - =
H
"
g
=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS )
for each major command to whlch the functlon will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those pr1nc1p1e activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c Cne which cannot occur until DA he

a significant impact on the reorgani
UPH STREADFAST FORM NO, 2 (OT)

.ion process.

UNCLASSIFIED

accomplished other actir

( (explai
under remarks).



1°8-1-v-II

CONARC

NAME OF COMMAND: S TRaDOC ]
MAJOR STAFF SECTION: AG FUNCTIONS TO BE TRANSFERRED TO: Fgg;ggz [ (specify)
UNCLASSIFIED . L] tepecity
. Major Abel (NOTE 1) CENTER [T
POINT OF CONTACT: ¢ 1ty)
PHONE : 4433 oruer 1 specity
i N | I e P
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMA
RKS
(NOTES 2 & 4) - DIVISION e ]
CODE , Sepl Oct]Nov] Ded Jan]Feb] MafApr Jun} Jul] Auof Sepl Oct] Noyf Ded JanIFeb Mar _
Military Personnel . | Personnel ' . \ \ N — 1
Management Division : eam only.
Nilitary Persommel | Fersonnel ' <4 Requires change to AR Ior
Actions - RBC Di.vision“ ‘ . - / . Retirement, L0OD,Awd & Decora
Command Administrative Administratiye \\ / 3 % tions.
Services - B | Services Div \ & _ // A 2 A A Administrative Services are
' indicated as commencing on
1 March 1973, The-date of~
T TRYS 1973 wag Ingicated
since the int ernal HQ Ad-
ministrative Services such
as Mail and Distribution,
Fostal, and kecords ﬁEnage-
ment must commence when the
two headquarters (or advance
element®) are activated. The
command portion of Admini-
strative Services (command
postal, records management,
1l publications, ete,) will be
phased in commencing 1 July
1973. é
5
NOTES: 1. Separate listing should be submitted . 3. The time required to transfer a function, to CODE FUNCTIONS I
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause C One which cannot occur until DA hasy,
4 significant impact on the reorganization process. UNCLASSIFIED accomplished other actions (explain

UPN $TEADFAST FORM NO, 2 (OT) ' i

under remarks),






S T1t6-1-V-IL

UNCLASSIFIED

i CONARC
NAME OF COMMAND: - TRADOC
ECTION: DMIS 16 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] s
MAJOR STAFF SECT CONUSA [ (specify)
. MR. SLAYSMAN (NOTE 1) CENTER [
POINT OF CONTACT:
PHONE : 3047/3202 otarr [ (specity)
S el i
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1074 RE
(NOTES 2 & 4) DIVISION Ll | HARKS
CODE Sep| Oct{Nov] Ded. Jan]FeH Madspr Jun} Jull Augl Sepl Octd Now|.Ded Jan] Febf Mar]

Coord Exten & Supvn of Opns / -

of Multicmd Info Sys

Mgt of ADP Resources

Sys Guidance & Control

DPI Mgt 1 e =

Plans & Policies (AMIS)

iv g Jul-Nov /3; 5¢

ADP Civ Career Program 1 Qta Jul-Oct73;Mgt Oct?3-Feb74

DCSIT IS0 (less ROTC)

DSD _Staff Responsibility

W
Data Proc Support =,
Systems Maint § 1 g_
H

DCSIT IS0 - ROTC -
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS #;'
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-~
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT)

as follows:

coordination with a DA staff office.

C One which cannot occur until DA has
accomplished qther actions (explain
under remarks).

UNCLASSIFIED



1°01-1-V-11

NAME OF COMMAND: CONARC il » UNCLASSIFIED

p " TRADOC
MAJOR STAFF SECTION: _IG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ Bk
CONUSA [ ____(specify)
; ER
POINT OF CONTACT: MAJ PARISH (NOTE 1) CENTER 7 (specity)
PHONE : 4211 OTHER L] __(specity
R
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION S : '
CODE Sep Oc t§Nov] Ded. Noy DedJan] FebfMar]
General Inspections A JGen Insp Br
Investigations & Complaintg A flnves & Comp
2] .
3
i 8.
S
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %-
for each major command to which the function will include preparation time, should be shown either A . One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Rey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has
a significant impact on the reorganization process, accomplished other. actions (explain -

under remarks).

OPN STEADFAST FORM NO. 2 (OT) _Epl'l

UNCLASSIFIER



T°1T=1-v=-11

‘ (A Q=
CNAME OF COMMAND CONARC e . N UNCLASSIFZD

- | TRADUC
- SJA ] T01 2D TO FORSCOM
'AFF SECTION: . FUNCTIONS TO BE TRANSFERRED TO: —
(MAJOR STAE o CONUSA 1_—_3 — (specify)
P A CENTER
POINT OF CONTACT: B ERE Ty (NOTE]) — (specity)
PLUONE OTHER Ej_ . specity .
NAME OF . DATES (NOTE 3)
KEY FUNCTIONS STAFF - 1973 1974 RE
“MARKS
(NOTES 2 & 4) DIVISION : 1972 | . - . sy )
- cogg . Sepl Oc tNov De:i.Ja Febl Ma r MayjJun®lal] Aust Se OchQ\l Ded Janf Febl Mar]. )
' : . \ ' : .§DA General Order giving
: C
Military Justice SJA : & N /é 4 ' . command general court- -
' ' - ' martlal Jurisdiction must
have an effective date NLT
T July 19753°
e g
+ ' %
. - _ . ]
f ' ; ) ' - . . ) H
H
NOTRS. 1. Separate llsting should be submifted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which ‘the function will include preparation time, should be shown either A One that involves policy responsi?
be transferred, ad a date or over a period of time on the chart, bllity of a DA staff office,
2, HKey functions are those principle activities 4, Key functions should be coded (if applicahle) B One that requires approval and/or
performed by a division staff element to accome as follows: . g _

coordination with a DA staff office,
C One which cannot occur until DA has

accomplished®other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant 1mpact on the reorgan1zat1on process. ]
ulil S{LADFAST FORM NO, 2 (OT) kil a8 et

5

] "\ECLASQ!F:ED




_ IFIE
NAME OF COMMAND: CONARC - UNCLASS

1°21-1-V-11

TRADOC [
: 2 . 3
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ i
MAJOR STAFF SECTION: 10 UNCTTION CONUSA [ (specify)
| - CENTER [
POINT OF CONTACT: MAJ MILTON (NOTE 1)
PHONE : (Auto) 680-3716 othEr 3 —— (specity)
O L P - e el
NAME OF DATES (NOTE 3)
'(cnggg“ngg? STAFF 5 | 1973 1974 - REMARKS
& DIVISION i
CODE Sepl Oc tINov] Ded Janfret] Mails oL, -a ay|Jun] Jull Augd Sep] Oct Nov] Dec Jan| Feb]Max
Information Programs of ) ‘\ ’//l///
The Command 10 _ :
' N ‘ 979 Report requires
Public Affairs Programs : g | N ‘\ 11& // , \ coordination with DA
 Command Information ' - ’/ 510 Report requires
Programs B CI N M\ / , i /AK /1 coordination with DA
\ //
Admin /Mgt Program (budget) Mgt . .y
N < | —
' Rad/TV ' N '
Radio/TV Programs / N . &&1 N
DO
Briefing Team Programs Brf Tm %h’/". .
v ] -
NS N WS N 7 7 z
Special Project Programs DI0 \%§§§ /%/ /
k ) o di , /] of 31
Admin/Mgt Program Mgt ‘ss*‘? ///// /, / /
- NNNNINNY A XA A N YA
foz]
=
e m—
=
=]
el
[}
H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS .
for each major command to which the fumction will include preparation time, should be shown either A Oni that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,

C Cne which cannot oceur until DA has
accomplished ofher. actions {explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process,

UPN STEADFAST FORM NO. 2 (OT) m"

©  UNCLASSIFIED



1°€1-1-V-11

NAME OF COMMAND: CONARC UNCLASSIFIED

TRADOC
. i FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ S ke
MAJOR STAFF SECTION: Chaplain CONUSA (] (specify)
POINT OF CONTACT: Chaplain Weathers (NOTE 1) CENTER O3 '
PHONE: 3120 OTHER 1 (specity)
———
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION .
CODE Sep] OctfNov] Ded. Jan] Feb] Max]
t/Supervision of Active .
rmy Chaplain Program AB | Chaplain
eve Lopmen
BT Materials A Chaplain f
™
Tralning Professional Advicg AB | Chaplain
72
I.F
Ei‘
1
=
b
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. ‘bility of 4 DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,.
c One which cannot occur until DA has

accomplished other. actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN STEADFAST FORM NO, 2 (OT)

UNCLASSIFIED



I°H%1=-1-V-1I1

NAME OF COMMAND: CONARC 3 s TRADOC E éﬁg
: _PM FUNCTIONS TO BE TRANSFERRED TO:  FORSCOM [ R/
MAJOR STAFF SECTION: CONUSA 3 (specify)
POINT OF CONTACT: Mr, Deaux/2510 (NOTE 1) CENTER [] (specity)
PHONE : oriER [1 ____(specity)
0o A
NAME OF DATES (NOTE 3)
o STAFF 1972 1973 1 1974 REMARKS r
(NOTES 2 & 4) DIVISION L . e T Ee L
CODE Sepl OctiNov] Ded JaniFebf Ma r Jun .,TullJ Augl| Seph Ociti Novi Ded|Janj Febj Marl ) )
[Corrections {
Army Corrections Program AB | & Reports 2 |
Absentee Apprehension & Plans &
Other PM Activities A Operations N i
Corrections !
Serious Incident Reporting |A & Reports :
ndustrigl
Physical Security Program JA Def = Phy Sec ; | PN,
! : S =
| . k.
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTION§
for each major command to which the function will include preparation time, should be shown either A One that involvesazl ¢y responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA stalif pifice. 1
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires a val and/or
performed by a division staff element to accom- s follows: coordinatiom with a
plish its mission or whose slippage would cause

a aff office,

. c One which canaet occur ntj.f"*DA,.%s

a significant impact on the reorganization process. accomplished ogher. actions (e taln
OPN STEADFAST FORM NO, 2 (OT) Fpn ﬂFHBlAt “SE n“'.' under renarks). . ¥ o

v - !



1°ST-1~-V-I1

omre L e UNCLASSIFIED
F COMMAND: : il ¥ ——
e TRADOC [ T
MAJOR STAFF SECTION: Surgeon FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T F el ByEs BL o7l
CONUSA 3 _____ (specify)
) LTC Bentley (NOTE 1) CENTER [
POINT OF CONTACT:
PHONE: 2228 OTHER 1 (specity)
e EEE ereomeswe poemam
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) . DIVISION 1972 _ REMARKS
A CODE Sep} Oct|Nov Ded. b | 0ct] No] Ded Jan] Feb] Mad
vVises N \ \
of Health in Command OSURG é;:
- \m
—RecommeTTt =M=yttt Y
Schools, units & Tng Ctrs OSURG i%%;
\‘ .
materiel & maintenance AB ‘\
e REORLZME OSURG Y s
o
-
3
=i
=t
+
| >
NOTES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoI;EE_EBEEEy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganization process,
JPN STEADFAST FORM NO. 2 (0T) Y

as follows: coordination with a DA staff office.

C One which cannot occur until DA has
accomplished other actions (explain
under remarks).

"UNCLASSIFIED



b ° UNCLASSIFIED
5 ]

I°1~¢-v-11

_NAME OF COMMAND: —THIRD ARMY e
DCSCOMPT * . 6.5 8
MAJOR STAFF SECTION: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T B
CONUSA ] _____ (specify
POINT OF CONTACT: COL. DeBORD (NOTE 1) CENIER ] (specity)
PHONE : 330172356 oTHER [J specity)  pacE }
& 10 NAME OF DATES (NOTE 3)
L O STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION 1972 l
CODE Sep| OctiNov] Ded JanjFebi Madhpr Jun]Jul} Augd Sepl 0c Nowl Ded.Jan] Feb] Mad]
-Accounting for the receipt] N \\\
and distribution of appro- F&A : SO
priated funds; review,
reconciliation and consoli- f
dation of installation
financial reports; prepara-
tion and submission of
consolidated reports to DA, : 7 e
Management Analysis and NN A
LStudieg, 5T : £
Program Analysis PROG & BUD )
Process GAD and Army Audit
Reports, Tnt Rev
' o
Manage Int Rev Functions 8
Publish Audit Trends E
w7
=
Monitor Corrective Actions : : 172 %_
o
il
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
perforwed by a division staff element to accom- as follows: : Sy = coordination with a DA staff office.
plish its mission or whose slippage would cause ' IV3) &1 c One which cangot occur until DA has

a significant impact on the reorganization process,

, accomplished other.actionS'(ey-Tain
UPN STEADFAST FORM NO. 2 (OT) ‘p\

under remarks),

UNCLASSIFIED



2 1-¢~v-11

THIRD ARMY i

NA&E OF .COMMAND : TRADOC E!
L] - ™ 5
MAJOR STAFF SECTION: _DCSCOMPT UNCLASSIFIED  puncTioNs TO BE TRANSFERRED TO: ~ FORSCOM [
CONUSA O (specify)
POINT OF CONTACT: O (NOTE 1) CENTER 3
PHONE 3301/2356 OTHER i_] (specity). PAGE 2 ;
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1 REMA
(NOTES 2 & 4) DIVISION e iy RS
CODE Se;] Oct]Novi Ded. JanfFeb] Max | Ocd Noj Ded.Jan]Feb Mar
' ' Distribution & management
'} BUDGET EXECUTION BUDGET - - ‘'of Funds. BER Issue FAD's
' o . ‘ ‘and Reports. - Phaseout of
CONUSA's are: 34 Army - .
Jul 73; 6th Army - 1 Aug ’
lst Army - 1 Sep 73; 5th
[ Army - 1 Oct 73. During
phaseout period- GONUSAls--
may recommend reprograming
_ ' actions, etc,
<SS a BMG and COP. Phaseout of
PROGRAMING PROGRAM MM 3d Army - 1 Jul 73, Duris
phaseout period CONUSA's
may recommend reprograming
actions, etc.
Formulate policy, develop F&A . 1
. —
procedures, provide guid-.
ance and assistance, and N
review and evaluate imple- N - 1
mentation of directives '
on appropriated and stock
fund accounting and rptg.

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred.

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
JPN STRADFAST FORM NO. 2 (OT)

——

3. The time required to transfer a function, to CODE
include preparation time, should be shown either A
as a date or over a period of time on the chart. .
4, Key functions should be coded (if applicable) B
as follows: '

c

UNCLASSIFIED

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff offic
One which cannot occur until DA ha
accomplished other actions (explai
under remarks).



NAME OF COMMAND: Third Army

UNCLASSIFIED TRADOC
. DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [7]
MAJOR STAFF SECTION: CONUSA ] (specify)
: CENTER
POINT OF CONTACT: COL DeBORD (NOTE 1) = (specity)
PHONE: 2356 oTHER 1 (8P )
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) © DIVISION
ICOE _ Sepl OctjNovl Dec]. JanjFebt Ma T Junj Jull Augj Sep] Oct] Now DedJan}Feb Mari
Staff finance resEonsibiliEl Fin & Acctg 2N
fgf military and civilian L
pay and travel, commercial
accounts, disbursing, | [ A
T banking, savings, Reports ]
g: .
ws | of Survey, and OPlans
= | -
B =)
=y
=+
=
=
-
H
=
o 2
| %
g
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE - FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that inwvolves policy responsi=

be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN S5TEADFAST FORM NO. 2 (OT)

as a date or over a period of time on the chart.
4, Key functions should be coded (if applicable) B One that requires approval and/or

as follows:

UNCLASSIFIED

bility of a DA staff office.

coordination with a DA staff offic

C One which cannot occur until DA ha
accomplished other actior (explai
under remarks).



1°¢=¢~v=11

NAME OF COMMAND:

Third US Army

TrRaDOC [ )
MAJOR STAFF SECTION: _ODCSPER FUNCTIONS TO BE TRANSFERRED TO: Fgg;ggf J (specify)
CLASSIFIED | 0— 4
Mr. Robert UNCLAS (NOTE 1) CENTER [
POINT OF CONTACT: =e CEDCEESOD ] (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 I 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE ‘ | Jan{ FebjMar}
Military Personnel Mgt A,B 1 MPO/P&M I‘/A ”ﬂ/ P requisitioning. and
— - - T ' allocation are critical
c functions deEendent on DA -
agsumption of operation o
the requisitioning system.
Military Pergooncl Actions 145 Pers Svcs A\ L L Rogy Uansca seouized.
' ' to authorize retirements,
c awards and decorations, and
LOD determinations.
[ Military Recruitment & A_) MVA K\ . W AW AN
Retention
hﬂld
=3
S e
- 77y s
Personnel Services ' A.,B ] Pers Svcs < Z S-
tqs " -
Civilian Personnel Mgt A {cCiv Pers N, >\h \\i N H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS &’é
for each major command to which the function will include preparation time, should be shown either A One that involves policy responst®p
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
Z. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

4 significant impact on the reorganization process,

UPN STRADFAST FORM NO, 2 (0OT)

UNCLASSIFIED

accomplished other actions (explain
under remarks).



o
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Y
OMMAND : THIRD ARMY .
NAME OF C . . TRADOC E
MAJOR STAFF SECTION: DCS INT UNCLASSIFIED FUNCTIONS TO BE TRANSFERRED TO: FORSCOM []
CONUSA [ (specify
POINT OF CONTACT: LTC Boyer (NOTE 1) CENTER .
PHONE: 3608 OTHER 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
(NOTES 2 & 4) DIVISION L | L REMARKS
COD—E? Sep] Oct]Novi Ded. Jan]Feb Ma T Jun | Julf Augd Sepl Oct] NoW Ded Jan)} Feb Mar]

Communications Security DCSINT 1 _ 2

Monitors Active Army Intel .

Doctrine, Tng & Readiness 1 2

Active Army Security of

Mil Info Activities 1 2 /|

Intelligence Planning \\

Activities !1 2 '/ e )

Current Intelligence :

Functions L 2 /

IMC&Z Activities for Active

Army 1 2 /]

Active Army Personnel m

Security Activities 1 2 /

Active Army Adjudication

and Review Activities L 2 y

Staff Supervision Over

Direct Weather Support 1 9 Ei_

Staff Counterintelligence 5

Activities 1 2 =

National Accreditation Pro- -

gram, FORDAD & Fgn Visitors 1 | 2 v

Nuclear Surety Functions 1 2 i %-
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS b»
for each major command to which the function will include preparation time, should be shown either A One that invoIGEE"ESTIéy responsi-

be transferred.

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) '

as a date or over a period of time on the chart.

4. Key functions should be coded (if applicable)
as follows:

LUV
UNCLASSIFIED

bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office,
One which camnot occur until DA has
accomplished other. actions (explain
under remarks),



e*E-T-V-11

- = UNCLASSIFIED
ROTG REGION
NAME OF COMMAND: THIRD ARMY i TRADOC é‘f -
. DCSINT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] N e
MAJOR STAFF SECTION: GONTEA a (specify)
POINT OF CONTACT: LTC Boyer (NOTE 1) CENIER [ (specity)
PHONE: 3608 oreER 1 ______(specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
{NOTES 2 & 4) . DIVISION |
ICOE Sep] OctiNov] Ded JanFetf Madipr Jun} Jul| Augd Sep] Oct] Now Ded Janl Febi Marl
Staff Counterintelligence
Activities for ROTC Region 1 2
ROTC Region Personnel '
Security Clearances 1 2 o
ROTC Region Adjudications
and Review of PSIs _ L 2
ROTC Region Security of .
Military Information N 1 N 2 = e

Security Manager Activi-
ties for ROTC Rggion HQ

‘x1 INoTIbas

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred, '

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT) ‘F‘P

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4. Key functions should be coded (if applicable)
as follows:

UNCLASSIFIED

V JUNN

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office,

One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain ™
under remarks).



S pomm

NAME OF COMMAND: >
THIRD ARMY . Trapoc EX

1°H=-2-v-11

F
ECTION:  DGSOPS FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 7] 5
MAJOR STAFF SECTION UNC[ASS%C}EE CONUSA 0 (specify)
’ : CENTER
POINT OF CONTACT: LTC Bryant (NOTE 1) - (specity)
PHONE: 588-2018 omarr 1  (specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
RKS
(NOTES 2 & &) - DIVISION 1972 i
CODE Sep] Oct]Nov] Ded .: 4 I\ pr lMay Junj Jull Auef Sepf Ced Nowj Ded Jang Febl Mar
Force \\‘ w N \ \\7 After 1 Jul for coordination
TAADS Development \\ k \ N2 /44 & follow-up actions
Development & Management Force \‘%\‘* / {/
Lof GSE TForce Structure Development N\ k ?A. Y2\
Maintains GSF Military and Force § \‘%W
Civilian Trp Act Bk Development ANNN / i
i ical Forxc 7 7
Organization of Nontactica orce \, I
Units Deve lopment 2 T T
| T fer date is egsential
Manpower Management of Force /;; Zﬁf tgagspegrt DES%ER -
|.-General Support Forces ouedomnt V444 4444 related tupctione, -
]
Q
S
S
=
i
Shaemmmy
B
[
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.
C One which cannot occur until DA has

accomplished other. actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process, =
UPN STEADFAST FORM NO, 2 (OT) ]

UNCLASSIFIED




¢ y-2-v-11

> - i
NAME OF COMMAND: Third US Army & UNCLA_SSiFiED

TrRADOC [3
: _ DCSC-E/DCSO&T FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] i
MAJOR STAFF SECTION: / conusa O (specify)
; CENTER
POINT OF CONTACT: (NOTE 1) = (specity)
PHONE : oraER (1 ——
O ol
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 _ 1974 REMARKS
(NOTES 2 & &) . DIVISION I
CODE Sep|] Oct]Nov] Ded. Jan|FeH Ma pr MaviJunji Jull Augl Se OcﬂNovl DedJanjFeb Mar'
Validation of Comd Rgr & . L/ / 9 \\NQ
Estb of Comd Priorities P&0 Div / | AN
. 7 N}
Audio-Visual Activities A-V Br / ﬁ:: / ) \
' 7
Survival, Recovery & Recon=- . l// % /
asdtntion of Army Forces | AB | P60 AV A
Management of the Aviation . L~ // // 7 4 7 \\‘ .
function for . TRADOC A | Aviation ‘N /] 1 ‘N NN | e ]
installacions : :
5 =
Command Surety Program & /// // % S AN \
the CRR and Nuclear train- NBC i A Vd / , \%
ing of individuals within
the training base of the
ACTIVE ALLy
Vi
Bl
o
H
o
=
“#
- ‘ S
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a. division staff element to accom- as follows: coordination with a DA staff office.

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

UPN STREADFAST FORM NO, 2 (OT) m"

C One which cannot occur until DA has
accomplished other actions (explain
under remarks).




5

€ H=Z=¥~11

i e -

. ARMY UNCLASSIFIED
NAME OF COMMAND: -HQ THIRD . i S :
MAJOR STAFF SECTION: _DCSO&T/TAMO FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ B
CONUSA [ (specify
] CENTE
POINT OF CONTACT: et SPESTE (NOTE 1) R ;
PHONE- 588-3665 OTHER L1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) . DIVISION SIE , . REMARKS
CODE Sep] OctlNov] Ded. Jan|F yyJunl Iyl] Ayol Sepl Oc d Now Dedf Jan]Feb] Mar
Tng Ald Center System \~‘Q:\\\\ N ‘\Q ’//’ RADOC Tng Aids Management
Management B TAMO N }\ N 29 ~ 4 ency Assume Responsibility
©w
=
=
g
-
-
H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS i:,E
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi=
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. RKey functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN STEADFAST FORM NO, 2 (OT)

as follows:

coordination with a DA staff office,
One which cannot occur until DA has
accomplished other. actions (explain
under remarks),




¥ =-2=V-11

D
~ME OF COMMAND: HO THIRD ARMY = ) U!_\;!.GLP@S‘HE:“

3 Travoc B
MAJOR STAFF SECTION: DGSCE FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] | ol
- CONUSA [] ____ (specify)
2 ; CENTER [
"NT OF CONT . JULTAN SHOCKLEY (NOTE 1)
_nONE: At 5882765 } OTHER ] (specity) ' B
NAME OF : DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) . DIVISION 1972 i |
CODE Sep| Oct]Nov] Ded . JanlFeH! Mathpr iMay | Jun| Tul] Ausl Sep] 0c Now DedJan] Feb Max}
_ 2 ; i d
Staff Management of - | Audio-Visual \<Q \\\\ YN NNNN BN Z 4 Functions to be transferre
Avudio-Visual Functions B_J]Division \ \ \ \ 1 \Q,’z // / A ‘// to TRADOC TAMA
’ PSP
(7]
=
a
- =
51
=
-
=t: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS :
~or each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: Iy == - coordination with a DA staff office

plish its mission or whose, slippage would cause
> significant impact on the reorganization process.
"N STEADFAST -FORM ¥O, 2 (0T)

c One which dannot occur until DA hag
accomplished other actions (explain
under remarks).

11

CLASSIFIED



NAME OF COMMAND:

MAJOR STAFF SECTION: DCSROTC

POINT OF CONTACT:

COL Echotls

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

TrRADOC 3

FORSCOM [}
CONUSA [ _ - (speci.,,
CENTER ]

PHONE: e ———E HQ FIRST ROTC REGION orHER o] —(specity)
1 xaME oF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
(NOTES 2 & &) DIVISION 1572 | , ‘
CODE Sep Jun} Ju1} Aue] Sep] 0ct{ No] Ded Jan} Feb] Ma]

Staff responsibility for ' £ )
ROTC/NDCC Prog A DCSROTC

¢ y-2-v=11

NOTES: 1, Separate listing should be submitted
for each major command to which the function will

Staff supervision for cadef

Cadet Pers

\WIWWEAA

Coordinated action with
DCSCOMPT

personnel management A Mgt
‘| ROTC Contract Negotiationsf - T
Estab & Disestab A Opn & Plans
Army ROTC Scholarship . Cadet Pers 3 .
Prog A Mgt ™
ROTC Recruiting/Minority
Officer Procurement A Recruiting N
ROTC Camp and Summer _ N I
lzaining Frograms Ay Opn & Plans 1'%
ROTC Flight Instr & ' § '
Marksmanship Prog A Opn & Plans AN \k 2 A
\Q N RN
Annual Formal Insp A Opn & Plans N \ “F ’ /i
ROTC Budget & Prog A DCSROTC K \\ ‘ N\ R \--
Nominations and Efficiencyj] - ‘ ' ' ﬁi‘\Q§ A -.Jf
Reports for Instr Pers A DCSROTC N \\L E}\_b\ : -
e —— - . S T S R I e :

Coordinated action with
_} DCSPER and AG -

|

e s v ] e e

be transferred,

2,

Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) :

3. The time required to transfer a functiom, to
include preparation time, should be shown either
as a date or over a period of time on the chart,

4, Key functions should be coded (if applicable)
as follows:

" UNCLASSIFIED

CODE

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office
One which cannot occur until DA hat
accomplished other actions (explair
under remarks). '



1°6-z=V-11

Third Army

NAME OF COMMAND: TRADOC Ei
MAJOR STAFF SECTION: _DGSLOG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ‘
CONUSA ] _____(specify)
POINT OF CONTACT: COL_Reaugh (NOTE 1) CENTER ] : fe)
PHONE : EXT 3509 oTHER ] —(specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION e I
cope} Sep] Oc t]Nov] Ded JanlFe Ppr Mav|Jun] Julf Augl Sep Now Ded Jan| FebfMar .
Plans and \ \ \'/ ,‘ .
Contingency Planning A - |Operations A /1/2 % 1 Note 5 _
e e il "~ {Plans and \wa/r/‘ T
Logistics Operations A ]Operations. / Note 3 )
logistics l\ \ \/'/ V‘
Logistics Mgt Functions A |Management A Note 5 2
Adnintstrative Use '\ \ ‘y 7 y 7He
Vehicles Management A |Transportatn : L_
Materiel and ..\ \ \7 /{
Troop Service Functiong | A Services ; N, /A Note 3
Supply Management Materiel and \ \‘7/ ﬂ
Funct}ms A Services / 1 Note 5 _ .
Materiel and \ \ \ ‘y‘ Stock Fund Charter must be
Stock Fund Functions C JServices - published by 30 June 1973
Maintenance Management Materiel and }\Q“gﬂ :
. A_JsServices _ _ QLN Note 5
Bead of Procurement ) \l/
Activity C Procurement " k \ \ 1 / DA must publish HPA chart
Note 5 - Resiflual furfctidns §s tHey perthin SAR{and Jmob llztt1 , Jcidil distyrbances
and ﬁpeclal1;1a]s ate tqansfer tE F st andfFifgh Ag s _approprigte. |
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involwves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office, &
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/on-
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA he

a significant impact on the reorganizs*ion process.

uPN 5TEADFAST FORM NO. 2 (OT)

U

. R atocttwd o i
NEEJ"‘\SuirELU

accomplished other actior

(explai

under remarks).



1- T§=Z~¥V-1I1

« v e pur e

T ] : TeAnoE KJ
. (rATF SECTION: DCSLOG ’ . 'FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
; - CONUSA 3 (specity)
[r 0F CONTACT: COL Reaugh - (NCTE 1) 'CENTER [ 7 o
e X 3509 " OTRER 3 . (specity) Imstallations
o " P TR A AW ol .'.1...‘-" e ST, e P 1 . . " e 5 . - v
g NAME OF . DATES (NOTE. 3)
KEY FUNCTLUNS STAFT - . ‘ 1973 1974 N
H 1 ‘; h) :‘S
(NOTES 2 & 4) . .i DIVISION ke S . _ REMARX
. o o COT s Sepy Gct Nov1Deq“Jan'F3biEﬂ}\pr oy JLn!JulgﬁurbSe1 iﬁgé Dngangrob'Mﬂr
e s s TEPPER o - PR PR JINC A REREESON, SN, T SEE i Pt x 5 } erEAre " o -"fd-"'“ saa . o .
7 Plans and _ i\ fj’l g E ; ,
Contingency Blanping, ... 1A IOperatioms 4 1 % 1 1 DN N NN NN bt 1§ Note s
' Plans and : ‘ ' i '
Logistlc Operat:.ons | A {Operations . /1 N £ » b No_te“i 7
.~ — R A S ks T s Pt k. TSRS P i o ErRE - SRR
S | p— e s hmr s - - I U . - . i e}
i :
= ;
o e L, L ¢ kAT e b S s h B I PO F L RO T T Pt sy b g 3 tagnee M ooy pio, o M canmoa, et arada S G i . P— T :‘_ﬁ_“:!
it - . ~ . ) S - N - . . i
f w0
]
e FaZ A A e AL P Tl ks b abaacdane o = SRS L z. = TR AT vautit e Y wmarsa 8 ke e ey il .
s G
[ 1
: Q
= SN | NP N i T SR f— V% SR NN [V p— S - N S -
: -
. | i
g | _. g
EE = =2 ~ - s Py Ty X g ™ P e e ¥ oony, e %;.
¥ =
_z‘d::ﬂﬂég}:late Ilsflng shot .o 3o submirtcd 3. The tiwe requlrcd €o transfer a anctloﬂ to CODE *}ﬂ'::jijtjw o E

P SOV

cnehy major command to which ii:

are those princ

NG, 2 (0T)

ivision stﬂff ei_u;

function will

activities
e accoom-

include prepasration time, should be
period of time on the chart.

as a date or over
4,
as follows:

a

shown either

!

Key functions should be coded (if applicable)

B

One that involve
bility of a DA
One thet
coordinat
Oqe whlch

regul
i

&
(&)

9
n
can

under.remark )
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Third Army”

TN

. ]
NAME OF COMMAND: TRADOC @
MAJOR STAFF SECTION: __AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T]
CONUSA _____ (specify)
POINT OF CONTACT: Mr. Sulkowski (NOTE 1) CENTER [
PHONE:: 588-3647 orugr 1 (specity)
NAME OF DATES (NOTE 3)
. 1974 REMA
MorES 2 & &) | DIviston e i RES
CODE Sep] OctiNov] Deq. JaniFebj MatApr Jun).Jul} Augl Sep} Oc Noy| Dec Jaaneb Maxy
Military Personnel . { Personnel : ‘ ' TRADOC Action Office will
Management AB | Division I be DCSPER. :
| Military Personnel - - | Personnel . / 1 | Requires change to AR for
tions ABC | Division //' i | Ret, LOD, Awds
Command Administrative Administrative //
Services B Pervices Div b\ 14; /{j // _ 2 See Note 1.
ROTC Administrative Personnel \Q. _%”
Support Division b\ N /5 T
NOTE 1: Administrative
Services are indicated aa
commencing on 1 Mar /3.
date of 1 Mar 73 was 13&1
EEE'ETﬁEE'!HE‘TﬂE?!ﬂ?Efﬂﬁ
Administrative Services
T such as an 0
tion ,_Postal and Record
Management-must commence-
when the-two headquarters
e
‘ Tffﬁ (er advance ekenentﬂ) are
. = -~ command - -
L pertion ef- Admlnistrativf
| Services (cemmand pestal;
Xecords. publi
tions, é%%.; ot be phat
ih _conme
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi
be. transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offi
plish its mission or whose slippage would cause C One which cannot occur until DA h

a slgnificant impact on the reorg
JUPM STRADFAST FORM NO. 2 (OT)

anization process.

+FA-8FHoMLLSE Qi

UNCLASSIFIED

accomplished other actions (expla
under remarks).



NAME OF. COMMAND: THIRD ARMY

TRADOC
. MISO CTIONS TO BE TRANSFERRED TO: FORSCOM [T]
MAJOR STAFF SECTION: 15 Nov 1972 FUN CONUSA [] (specify)
- : CENTER
POINT OF CONTACT:  (CONARC DMIS - MR. SLAYSMAN) (NOTE 1) 5 (specity)
PHONE : (3047/3202) OTHER -
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION |
_lcopE} Sep| Oct]Novl Ded Janfreb| Madapr May§ Jund Jull Augd Sep et Nou DedJanfFebMar
Coord Exten & Supvn of Opns \\\\ V / - : Res DLOGS & PERMACAPS
of Multicmd Info Sys : \\\ \‘:1\\ //@“ . s :
2 , . N :7'// 0%
Mgt of ADP Resources ‘ \\\\ =% // / /A/
: ;7' 7’ ”f
A
Sys Guidance & Control \\\\ // / (’.3.
NN\ —
- |perver NN u___.,/ A/,
§
® |Plans & Policies (AMIS) \\\\‘\'A\ ///,%/A
n-- ‘“~ 777, 1Ty ADP Tng,.Jul-Nov 73;.%
: NN YWY S
— JADP Civ Career Program \\ 1'11 : eb
Data Proc Support \ “ gt /%/
2
o]
g
. =
=t
=~
H
‘- z
3
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi:
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offi
plish its mission or whose slippage would cause C One which cannot occur until DA h:

a significant impact on the reorganization process.

VPN STEADFAST -FORM NO, 2 (0OT)

-+

UNCLASSIFIED

accomplished other actior
under remarks).

(expla:



¢ L=2=V-1I

s S UNCLASSIFIED
, THIRD ARMY :
NAME OF COMMAND: L TrADOC L]
: 0 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] i
_ ‘ CENTER [}
ACT : (CONARC DMIS - MR. SLAYSMAN) (NOTE 1) '
gﬁ%ﬂ%;w Ot (3047/3202) oTHER A (specity) - ROTC RGN (BRAGG) .
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & &) | DIVISION :
Icog}_g Sepl Oct{Nov] Ded Jan|Fet] Mad Sep| Ocd Now DedJan] Feb{Mar]

Data Proc Support

N
t_.\/

N

L e I

v-mev ‘§I NojIoag

NOTES: 1. Separate listing should be submitted

for each major command to which the function will
be transferred.

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.

3. The time required to transfer a functiom, to CODE
include preparation time, should be shown either A
as a date or over a period of time on the chart.
4. Key functions should be coded (if applicable) B
as follows: _

c

OPN STEADFAST FORM NO. 2 (OT) mm

FUNCTIONS
One that involves policy responsi-
bility of a DA staff office.
One that requires approval and/or
coordination with a DA staff office,
One which cafinot occur until DA has
accomplished other actions (explain
under remarks),



1°8-T-V-11

. UNCLASSIFIED

: THIRD ARMY :
NAME OF COMMAND: 4 §: TRADOC ii
¢ 16 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] - B
MAJOR STAFF SECTION CONUSA [ (specify)
] CENTER
POINT OF CONTACT: COL EELKER (NOTE 1) E‘] (specity)
PHONE : 588-3042 OTHER
. Al
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION 1
CODE Sep} Oct]Nov] Ded Jan]Fet] Madapr Jun) Julf Aupd Sep] Oct] No| Ded Jan{ Feb| Mad
Geperal Inspections A JGen Insp Br
[Investigations & Complaints| A |Inves & Comp _ N\, / 4
@0
52
I+
k
2
Iz
S
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. ) as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4. Rey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
VPN STEADFAST FORM NO. 2 (OT) m '

under remarks),

UNCLASSIFIED

coordination with a DA staff office.
C One which canmet occur until DA has
1 ’ accomplished other. actions (expl "=



1'6-2-v-11

: ' ASSIFIE
KAM: 8 COMMAND: 3rd US Army ) UNCLASSIFIED S
. . -~ . SJIA 3 . FORSCOM =
MAJUK ST SECTION: FUNCTIONS TO BE TRANSFERRED TO: 2
AU STARE . CONUSA [ . (specify)
LTC Stribl - ; E R
POINT OF CONTACT: ¢ & (NCTE1) .. CENTER [ (specity)
PHOURE: . - ~3825/3835 7 OTHER ] specity
P-ﬂf-.h.' R SR A e Y = S : :
NAME OF . DATES (NOTE 3) |
KEY FUNCTIONS STAFF 1973 1974 .
: : KS
(NOTES 2 & 4) DIVISION 1972 l. : . . _ . N MAR
o iy 1CODE _ Sep| OctiNoy] De epl Oct] Noy Ded Janf Febf Mat]
Military Jystice c Military DA General Order giving
"{Supervision) Justice command general courte
' ' martial jurisdiction must
have an effective date NLT
- 1 July 19783,
-l JI
N
(2]
£
[+
=
2
=
o
B
HOTES: 1, Separaté listing should be submitted . 3. The time required to transfer a ‘function, to CODE FUNCTTIONS
for each major command to which the functlon will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Xey functions are ‘those principle activities 4, Key functions should be coded (if appllcable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

€ One which canngt occur until DA has
accomplished other actions (explain
under remarks),

plish its mission or whose sllppage would cause
a significant impact on the reorganizatiOn process.
uPN STEADFAST FORM NO. 2 (OT) its e

UNGLASSIFIED



s

NAME OF COMMAND: 3d-Azms UNCLASSIFIED

1°01-2-V-1I1

- trapoc 03
MAJOR STAFF SECTION: 010 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM {3 o
CONUSA ] ____ (specify
POINT OF CONTACT: MAJ TAYLOR (NOTE 1) CENIER
PHONE: (AUTO) 588-3607 _ oter 3 —— (specity)
S P N = Gl
T NAME OF DATES (NQTE 3)
TIONS STAFF /
(NOTES 2 & 4) DIVISION 1972 | 1973 1974 I REMARKS
: CODE Sepj Oc tiNov| Ded.Jan Febi Ma r Mav]Junj.Jul AudSep Oct Now DedtJan] ¥ebf Mar]
Active Army Information _’ 3d Army TRADOC Installations
|_Programs 10 _ Ft Jackson, Ft Gordom,
Active Army Public ' ' Ft McClellan, Ft Rucker,
L Affairs _ PAO ' A\ ' Ft Benning, ¥t Stewart
Active Army Command ’
Information o CI b 4 A
Active Army Adminstration/ _
Management 0I0 N /] less 1in house management~ .- |
ol
=
&
3
=
=
i=l
o
" H t & e = 1 i E
b
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A Cne that involves policy responsi-
be transferreq. _ as a date or over a period of time on the chart, bility of a DA staff office,
2. Key funcp;on§ are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
perforTed by a_d1V1510n staff element to accom- as follows: _ _ o coordination with a DA staff office.
plish its mission or whose slippage would cause Ay f11%] I¥IR L C One which cannot occur until DA has

a significant impact on the reorganization process,

. accomplished otMer actions (explain
UPN STEADFAST FORM NO. 2 (OT) m

under rzmarks).

e 2T

“UNCLASSIFIE

&t
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UNCLASSIFIED

. 3 USA . ;
NAME OF COMMAND: é TraD0C Kl -
MAJOR STAFF SECTION: __ Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T] w
i CONUSA [ ____ _(specify)
POINT OF CONTACT: Chaplain Mueller (NOTE 1) CENTER [
PHONE: 3848 OTHER 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
(NOTES 2 & &) DIVISION 1972 :
CODE Sep] OctiNovi Ded JaniFeb] Magapr May | Junlull Augd Sepl 0ct Now| DedJanfFeblMar
g ]
Mgt/Supervision of Active ‘s“% a”
Ammy Chaplain Program A Chaplain LN 4)
[12]
o
H
2
(=]
(=]
&
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS | ,
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, ' as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those prineiple activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose siippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (0T)

UNCLASSIFIED

accomplished other actions (explain
under remarks).




NAME OF COMMAND: Third Army

. UNCLASSIFIED

TRADOC M 5%
PM ] FORSCOM [ s B P
ON: FUNCTIONS TO BE TRANSFERRED TO: .
MAJOR STAFF SECTI CONUSA 0 (specify)
i ‘ CENTER
POINT OF CONTACT: MAJ Hilton (NOTE 1) = (specity)
PHONE : 3457 OTHER IJ —. (5P v )
1 il B e
_ NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 _ 1974 REMARKS
(NOTES 2 & 4) d pIvisIow | - s -
CODE Sep| Oc tiNov] Ded JanjFetd Madipr Jun] Jul§ Augd Sepl| Oct] Nov] Ded|Jan| Feb May
Corrections ! I
Army Corrections Program ABC : _ \ f-) _
Absentee Apprehension & Plans & , ] ;
Other PM Activities A | Operations i :
Plans &
Serious Incident Reporting | A Operations 2 _

Industrial \ —
= |Physical Security Program A {Def - Phy Sed : ; N\ W2 RS ——
|> T
< |
=]

] ey
. i
i |
= ro—
: 1 |
I 2]
=
3
| 9
| y =
a v e N “i-'
: ; g
1 g
NOTES: 1, Separate listing should be submitted 3. The time required to transafer a function,_to CO]_)E FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One ‘that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2. "Key functions are those principle activities 4. Key functions should be coded (if appllcable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause ¢

a significant impact on the reorganlzatlon process.,
JPN STRADFAST FORM NO. 2 (OT) FG
ku

UNGLASSIFIED

One which cannot occur until DA has

accomplished other. actions (explain
under rmarks).



I CE=-C¢-V-11

e g N

NAME OF COMMAND: . TG VS L7 S—

’ TraDOC [F -
.  Surgeon FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ S iEak
MAJOR STAFF SECTION: : CONUSA 0 (specify)
LTC Bentle ; CENTER
POINT OF CONTACT: LA (NOTE 1) g (specity)
PHONE : 2228 OTHER
e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
{NOTES 2 & 4) DIVISION l_
CODE Sep] Oc t]Nov] Ded JankFet] Ma T Jurll Jull Augd Sepl 0c Nof DedJan] Feb Mar
Advises CAf on all aspects S N ‘
of Health in Cmd OSURG ANN &
Coord;n?tesd& eya%uat%s Med
u%é:gerralgs and maintenance B OSURG
R@commﬁn Sy adgi es & re-
n n con )
géggg e g 8‘E' OSURG B ,
=
£
=
2
I
s
s
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE ‘ FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A °  One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: i

coordination with a DA staff office,

C One which cannot cccur until DA has
accomplished ‘other. actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN STRADFAST FORM NO, 2 (OT)




1°1-€-V~1T

- UNCLASSIFIED
. . SIXTH ARMY i §
NAME- OF COMMAND: - TRADOC E i}, 1 -
: _DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] =
MAJOR STAFF SECTION CONUSA 5 (specify)
CENTER
POINT OF CONTACT: e e (NOTE 1) E% opeelts) . pac 1
PHONE; 3301‘2356 OTHER '
. NAME - OF DATES (NOTE 3)
g L UNE TIONE STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION L
JCODE Sep] Oct|Novi Deg.JaEIFebl IOchovl DedJan|Febl MaH
- : A ‘ Distribution & management
BUDGET EXECUTION " BUDGET ‘ ) of Funds. BER Issue FAD's
) and Reports. Phaseout of
CONUSA's are: 3d Army -1
Jul 73; 6th Army -~ 1 Aug 733
lst Army - 1 Sep 73: 5th
Army - 1 Oct 73, During
phaseout period CONUSK"s
may recommend reprograming
actions, etec,
BMG and COP, Phaseout of
PROGRAMING —  PROGRAM 6th Army - 1 Aug 73. During)
phaseout period CONUSA's
may recommend reprograming
actipns, etc.
&
Q
=1
. E}_
| ] :
=
] L :-
. : b
NOTES: 1. Separate listing should be submitted 3. The time required to. transfer a function, to CODE FUNCTIONS o _
for each major command to which the function will Anclude preparation time, should be shown either - A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activitiés 4. Key functions should be coded (if applicable) B COne that requires approval and/or
performed by a division staff element to accom- as follows: , .

coordination with a DA staff office.
& One which cannot occur until DA has

accomplished other. actions {explain

under remarks), .

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN STRADFAST FORM NO. 2 (OT) j '

CLASSIFIED

:

UN



Tz 1-g-v-1I

[ ES— 4

MMAND : SIXTH ARMY UNCLASSIFIED
NAME: OF COMMAND: TRADOC
MAJOR STAFF SECTION: _ DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [7]
, CONUSA ] (specify)
COL DeBORD (NOTE 1. CENTER 3
POINT OF CONTACT: ) .
PHONE : 3301/2356 o OTHER 1. (specity) PAGE 2 i
S Y SIS A R T s ol el o :
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1
' : 974 :
(NOTES 2 & 4) . DIVISION Ik 1 - : — REMARKS
CODE Sep{ Oc tiNov] MayApr fMavy] Jung Jul Aué SeBI Ocholj Ded Jaaneb Max]
| Pormulate policy, d'evelop-, F&A - 1 ' b4 ' ' : :

‘I procedures, provide guld- - ™
ance and assistance, and
review and evaluate Imple-
mentation of directives
SRR T T R TR TS
fund accounting and rptg. —

g
Accounting for the receipt N
- F&A e ‘

priated funds; review, ‘ ‘ |

reconciliation and consoli}

dation of installation
. financial reports; preparak
- tior-and-gubmtertor ot

consolidated reports to : _

IJ.A. ° . . [ ; | - == - -]
| Management Analysis and CEEE KUY N B | T RSN N&XR =
_Studies Mer b L - T N . -

e = = T e e  E— T ‘
Program Analysis PROG & ANAL 25 ;
Process GAO and Army : h ' N .

Audit Reports Lot Rev ' : e A

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that invoMcy responsi
be transferred. ‘ as a date or over a period of time on the chart, bility of a DA staff office.

2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offi
plish its mission or whose slippage would cause . C One which cannot occur until DA h
a significant. impact on the reorganization process. UNLJLASSIFI‘ED accomplished other. actions (expla

UPN STRADFAST FORM NO. 2 (OT) . under remarks).
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NAME OF COMMAND: SIXTH ARMY

TRADOC
. DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
MAJOR STAFF SECTION: CONUSA [ (specity)
' CENTER
POINT OF CONTACT:  _COL DeBORD (NOTE 1) IE::.II (specity)  pAGE 3
PHONE: 3301/2356 OTHER — ———
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION ‘ | -
CODE | SEPPIOCt Novl Ded. JanjFetd Madapr May{Jun] J of Se &#NOV‘ Ded Jan] Feb] Mag
Manage Int Rev Functions § Int Rev Ajk
Publish Audit Trends
Monitor Corrective Actiong e
-
[¥2]
I
Q
L |
=
=
H
e
' f
=3
S
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE _ - FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responst-
be transferred, as a date or over a period of time on the chart. bility of a DA staff cffice.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with 'a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA he

a4 significant impact on the reorgani ion process,
JPN STEADFAST FORM NO. 2 (OT)

UNGLASSIFIED

accomplished other actio=s (explai
under remarks).



NAME OF COMMAND: SIXTH ARMY

be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPHN S5TEADFAST FORM NO. 2 (OT)

as a date or over a period of time on the chart.
4. Key functions should be coded (if applicable)
as follows:

UNCLASSIFIED

B

TRaDOC 3
. DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
MAJOR STAFF SECTION: e CONUSA [T (specify)
o : CENTER
POINT OF CONTACT: COL DeBORD (NOTE 1) E% (specity)
PHONE : 2356 OTHER i~ ——
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF . 1972 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISICN i
CODE Sep| Oc t{Nov] q DedJan} Feb Max
Staff finance responsibility Fin & Acctg
for military and civilian
nav.and.travel, commercisl
accounts, disbursine, — L
— banking, savings, Reports
[
% ~of Survey, and OPlans
G
=
= -
€5 ]
S
— o :
[
O
=
e
H
vH
Z
SERE
—
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-

bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain
under remarks).
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NAME OF COMMAND: Sixth US Ar— Travoc B
. ODCSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T]
MAJOR STAFF SECTION: CONTSA (specify)
POINT OF CONTACT: LIC McFarland UNCLASSIFIED (NOTE 1) CENTER [}
PHONE: 3217 orerr J —__(specity)
| NAME OF DATES (NOTE 3)
KEY FUNCTIONS | staFr 1672 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION '
‘ CODE. — Se Jan]Feb] Mar}

{Military Personnel Mgt __ } A.B] MPO/PSM o

allocation are eritical

functions dependent on DA

asgsumption of operation o
the requigitioning system

Military Personnel Actions} A,B] Pers Sves

Regulatory chagggiﬁ?éguii

to authorize retirements,

C awards and decorations, a
) TOT determinations.
%
WMilitary Recxuitment & LA L MVA
“Retention ’
‘ { L1 4
onnel Services B |Pers Svcs /|

Civilian Pefsonnel Mgt Civ Pers N\ ¢

7 V r

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred.

2., Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT)

3. The time required to transfer a function, to

include preparation time, should be shown either

as a date or over a period of time on the chart.
4, Key functions should be coded (if applicable)
as follows:

i

UNCLASSIFIED

CODE

‘FUNCTIONS

One that involves policy responsi
bility of a DA staff office,

One that requires approval and/or
coordination with a4 DA staff offi
One which cannot occur until DA h
accomplished other. actions (expla
under remarks). -
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NAME OF COMMAND: STXTH ARMY Trapoc @
E FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] .
MAJOR STAFF SECTION: DCS INT et AGQIFIED CONUSA [ (specify)
UNCLASSIFIE! o 1 CEwTER =
POINT OF CONTACT: LTC Bayer ' - (specity)
PHONE: 2408 orsER LI —
NAME OF ' DATES (NOTE 3)
KEY FUNCTIONS _ STAFF 1972 1973 , - 1974 REMARKS
(NOTES 2 & 4) . DIVISION | ' — _ |
CODE] Sep} OctINovl Ded JanlFebl MadApr Jun} Jull Augd Sep) 0ct Now DedJan] Feb] May]
Communications Security : DCSINT _ ‘ : 1. ‘ ' 23
. ‘ . . \ |
Monitors Active Army Intel |- 5 . : : : N ' . ‘ '
Dociripe, Ing & Readipess { s , C L N\D : : 2.
Active Army Security of - § - | - ' . _ AN . ;2;’
Mil Info Activities ' . ‘ - L. /2 //
Intelligence Planning . ' B \ W N _ :// - —
Activities , ' - L 2
Current Intelligence - "\ 5
Functions _ 1 Z, 1
MC&G Activities for Active | e ¥ ) N '
Army . 1 Z
Active Army Personnel 1 1 N B o ' N - '
Security Activities : ' , ; Y 2 _ // - .
Active Army Adjudication - , I\ \ ' e
and Review Activities _ _ : ' 1 2,
Staff Supervision Over _ W\ ; ) ;
Direct Weather Support ' _ _ N 1, T2 //
Staff Counterintelligence ‘ , : ' Y N ' _ !
JActivities. 1 1 - N z 2
National Accreditation Pro-| | . I 1 1 1 B AN NN W -
gram, FORDAD & Fgn Visitors ‘ ' -1 , 2 /| .
Nuclear Surety Functions ' . ‘ iR 1 : 25 _ //
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS )
for each major command to which the function will include preparation time, should be shown either A Onerthat-involves policy responsi-
be transferred. as a date or over a period of time on the chart. _ bility of a DA staff office.
2, . Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA he.

accomplished other actior (explai:

UNCLASSIFED under remarks).

a significant impact on the reorganiz- ‘on process,
UPH STEADFAST FORM NO. 2 (OT) T i

f -
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<.

UNCLASSIFED ;

ROTC REGION
- Y
NAME OF COMMAND: SIXTH ARM TRADOC
: DCS INT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] '
MAJOR STAFF SECTION: CONUSA [ (specif
LTC Boyer (NOTE 1) CENTER {3
POINT OF CONTACT: i
PHONE: 3608 oTHER [ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF “1973 1974 S
(NOTES 2 & 4) . DIVISION 1972 | e
CODE Sep| OctINov] Ded. JaniFeH] Ma aydJun} Jull Auel Sepl Oct] Now DedJan] FeblMan
Staff Counterintelligence 7 R
Activities for ROTC Region DCSINT N\, 1 7 '/
ROTC Region Persomnel §\Q§ _ '
curigy Clearances N 1 2 /
ROTIC Region Adjudications \ \\ ' 4 1.
and Review of PSIs 1 2 ’ AZ(J
ROTC Region Security of / _ &
Military Information 1 2 ‘S T ———
Security Manager Activi- \ 3
ties for ROTC Region HQ N 1 2 A /
[ L TE M|
_'r
&
0
-
o
=
-
ey
NOTES:. 1, Separate listing should be submitted 3. The time required to transfer a funetion, to CODE - FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
bé transferred, ' as a date or over a period of time on the chart. ‘bility of a DA staff office,
2, Key functions are those principle activities 4. Rey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom-

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
JUPN STEADFAST FORM NO, 2 (OT)

as follows:

C

coordination with a DA staff office,
One which cannot oceur until DA has

accomplished other actions (explain
under remarks),



e

UNCLASSIFEE%

X ..
NAME OF COMMAND: —SIXTH ARMY rranoc B3
- : FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ =k
MAJOR STAFF SECTION DCSOPS CONUSA [ __(specify)
POINT OF CONTACT: LTC Thomas (NOTE 1) . E .(S‘Pec‘ltY)
PHONE: : Autovon 586-50638 OTHER —
NAME OF DATES. (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION . :
CODE ] Sep| OctiNovl] Ded . JaniFeb]l Madipr PMay{Junj Jul Aun'Sep Octi} Now§ DedJan] Febh qgg . :
. Force ' \QQ \Q \Q \Qtj?[ ;?( After 1 Jul for coordination
TAADS ' Deve lopment &\L N 2 : & follow-up actions
W ) : : / N
ganization of Non-tac aa‘ Force _ \ _ ////7’ fz;’ n
Units : Deve lopment 1 ‘A ‘/ . L
e e e e O Force O XA Transfer date is essential-
General Support Forces | pevelopment A 3 /:2;<:;2 Eolgu? ogtnggsggR & DCSQQM?:
F Development & Management Force \Q§ \QQ - PFTRADOC will deal dire?fdi5ﬂ-'
T of GSF Force Structure Development ﬁi\ Sk\ §b\ T 9 * | with installatioﬁsfbgg;nntﬁg:
% [Maintains GSF Military and Force : ‘QQ \\\ \Q I Jul 73. Remaining trans-
¥ lcivilian Trp Act Bk Development N b}\gk\ 2 * fer time for informative'
. i : coordination only.
. [4;]
P
O
1 -
2
P??‘
- -
NOILES: 1. Separate listing should be submitted ‘3. The time required to transfer a function, to CODE = FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A . One that involves policy responsi-
be transferred.

as a date or over a period of time on the chart,

4. Key functions should be coded (if applicable) B
as follows:

bility of a DA staff office.

One that requires approval and/or

coordination”with a DA staff office. ww

C One which ecannot occur until DA has
accomplished other actions (e ain
under remarks).

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

4 significant impact on the reorganiz ‘on process.
JPH SEEADFAST FORM NO, 2 (OT) .

L] -
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- - . 4
CTOCE SO MAND: e Sixth US Arc

TraDOC 1K)

v s0u STAFF SECTION: DCSC-E/DCSO&T R FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ]
¥ASOK SIAFE SECTION SSIFED CONUSA [ (specify)
e 3 CERTER [ '
50TNT OF CONTACT: (NOTE 1) | \
2011 CONTACT oripr 1 ___ (specity)
E NAME. OF DATES (NOTE 3)
KEY FUSCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION el )
CODEd Sepl Oct}Novl Dedl. JaniFebf Maid rﬁﬁav Junigul‘Aqg Sep EEL Noy DeqJanfFebiMar
Validation of Comd Rqr & ' A : : LA
Esth of Comb Priorities P&D Div 1% 2 A,
| Audio-Visual Activities _A-V Br__ NN N2 Y
Survival, Recovery and Recoh- , NOY ‘gis‘\q:;;/
sitation of Army Forces AB § P&O : :}x\\\ 1NN
Management of the Aviation , - \:::\Q::\Q:: :;/’
function for TRADOC A Aviation N N, :\\.\A A |2 ,‘/fj
Installations - . .
] .
Command Surety Program & \N \‘S ?§ SW;
‘i?e CBR and Nuclear traininf NBC :}\ :ﬁ\‘:}\h 1 . //; .
o “fndividials within the
training base of the Active
S - | ¢
]
N " r
WTE Separate listing should be submitted 3. The time required to transfer a function, to CODE ' * FUNCTIONS
- wajor command to which the function will include preparation time, should be shown either A One that involves policy respons:

LV P A 1Y

ions are those principle activities
! by a division staff element to accom-
its missionr or whose slippage would cause

as a date or over a period of time on the chart,

4'

as follows:

Key functions should be coded (if applicable)

bility of a DA staff oifice.

B One that requires approval and/a:
coordination with a DA staff off
Cc One which cannot occur until DA |

accomplished other actions (expl:
under remarks).
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Sy

NAME OF COMMAND: _HQ SIXTH-ARMY TraD0C B
. DCSOPS (TAMO FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
MAJOR STAFF SECTION: ( ) ' —_— CONUSA [ (specify)
POINT OF CONTACT: W. W. FOX UNGLASSIFIC (NOTE 1) CENTER [T] (spectty)
PHONE : S86-4422 oTHER 1 ... _(8pecity
NAME OF DATES (NOTE 3) |
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & &) DIVISION i
CODE! Sepl Oc tiNovl Ded JanlFebl Madapr May | Junl Jull Aued Sep} Oc i No} Ded Jan}Febj Mar
I Tng Aid Center System | Tng Div N NN ' . }RADOC Tng Aids Management
Management B | (TAMO) 2 JAgency Assume Responsibili
. - 2 o : : ; ; . - _ : t
Audio-Visual Staff - 4 Tng Div : - , O _ TRADOC Tng Alds Managemen
_M‘?mmn: : _ L ;gmo) : N N \ . Y1 2 v A // Aggncy Assume Responsibilz

be transferred.

2., Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

NOTES: 1. Separate listing should be submitted
for each major command to which the function will

a significant impact on the reorgan{

UPN STEADFAST FORM NO., 2 (OT)

3. The time required to tramsfer a function, to CODE FUNCTIONS

include preparation time, should be shown either A One that involves policy responsi

as a date or over a period of time on the chart, bility of a DA staff office.

4, Key functions should be coded (if applicable) B One that requires approval and/or

as follows: coordination with a DA staff offi
C One which cannot occur until DA h

accomplished other actir-s (expla

RPN e il



NAME OF COMMAND:

HOQ SIXTH ARMY« —

] TraDoC {3
MAJOR STAFF SECTION: DCSOT (ROTC) FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
o SIEIET CONUSA [ __(specify)
bt £ F v .
POINT OF CONTACT: COL KELLY (NOTE 1) CENIER ]
PUHONE: HQ FOURTH ROTC REGION ®xMER EJ.____(specity)
NAME OF DATES (NOTE 3) :
KEY FUNCTIONS STAFF 1973 1974'
(NOTES 2 & 4) DIVISION o SE ] REMARKS
CODE Sepl OctiNov] Ded. JanfFebf Mafipr Jun | Jul] Augf Sep] Oct Nod{ Ded Jan| Feb| Mar]
Staff Responsibility _ g '
‘ROTctﬂDCC Prqg 1 A DCSOT : :
-JROTC/NDCC Contract-Negotia~-f ~ ..~ , AN
tions-Estab & Disestab A ROTC Div - NN
Army ROIC Scholarship ' \ J This function coordinated s
Prog A ROTC Div . Office of AG for processing
ROTC Recruiting/Minority | \\\ 7& This function coordinated
= |officer Procurement A ROTC Div 25\_:5\ with IO
] —
Fr Cadet Enrollment & \\ '
w iDisenrollment A ROTC Div S, .
F {roTC Camp and Summer
®1Training Programs A ROTC Divy
ROTC Flight Instr and
Marksmanship Prog A ROTC Div N _
Shared function with DCSLX
ROTC TDA and Commutation A ROTC Div DCSCOMPT and DCSPER .
Annual Formal Insp A | ROTC Div .
Nominations and Efficiency § ' Coordinated action with
Reports for Instr Pers A ROTC Div DCSPER and AG:
§OTQ Budgé; agd_Prdgraming k N - \*\\ \ Coordinated action with |
£2.{0ghufg, gubsistence, A | paM Div NN NN A DCSCOMPT B
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to COD FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves poliey responsi-

be transferred.

2.

Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

as a date or over a period of time on the chart,

4.,

as follows:

d significant impact on the reorganization process.

“TOR O HSE N

UPN STEADFAST FORM NO, 2 (OT)

Key functions should be coded (if applicable)

bility of a DA staff office,.
B One that requires approval and/or
coordination with a DA staff office

One which cannot oeccur until DA has

accomplished other. actions (explair

under remarks),
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NAME OF COMMAND: Sixth Army

Trapoc [kt
|
MAJOR STAFF SECTION: _DCSIOG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T} ] -
. e CONUSA ] (specify)
NCLASSH =D ‘ CENTER EREcE
' : COL h (NOTE 1) 3
POINT OF CONTACT: _COL Reaug - (specity)
PHONE : EXT_3309 orner O .——\5P )
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION _ i :
CODE Sep| OctlNovi Dewm r Jun] Juli Aug] Sep' OcH Nowl Ded Jan}Feb Max_:J
- | Plans and _
Contingency Planning A | Operations . 1 Note 5°
‘ . - | Plans and T Al o
Logistics Operations A JOperations 1 Note 5
Logistics
Logistics Mgt Functions A |[Management e Note 5 m
Administrative Use
Vehicles Management A QTransportatn
Materiel and
‘Troop Service Functions A }Services ——1 1N Note .5
Supply Management Materiel and
Functions A yServices Note 5
Materiel and Stock Fund Charter must be
Stock Fund Functions C |Services N published by 30 June 1973
Maintenance Management Materiel and § 7
| Fupckions A- bservices Ly | i Note 5
Head of Procurement :
| Activity: C_lProcurement _ DA must publish HPA chart
L N
Note 5 - ResiBual fudctidns §s tHey berthin jto fhe JSAR{andjmob 1iz'ti , vi1
. : disthrb cegran sppcial plhns femafin oith jthe] DCSEOG. = Or : y
NOTES: 1., Separate listing should be submitted 3, The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be showm either A One that involves policy responsij
be transferred. _ as-a date or over a period of time on the chart, 'bility of a DA staff office. '
2. Key functions are those principle activities 4. TKey functions should be coded (if applicable) B One that requires approval and/or!
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA ha

a significant impact on the reorgani :ion process.

PN S$TEADFAST FORM NO. 2 (OT) -merm—

UNCILASSIFIED

accomplished other actir = (explai
under tremarks).
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1" S E-V=11

v e v

I YL W g ® Lt E

R e g e S

T COITTACT :

R _ SIXTH ARMY

LR TP R

CUATE SECTION: _ DCSLOG

COL Reaugh

+ 'FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

Tianot K)
FORSCOM (]
- CONUSA [

CENIER [

— (specify)

FORM NC. 2
!

4y

fE&

under. romarks),

- L
X e X3309 o R - OTHER !_] . (‘;UuCiLVJ Installa ticna
NAME OF BATES (NOTE 3)
KEY FURCTLONS STAFT 1973
e . ; 1974 RE <
{NOTES 2 & &) ...t DIVISION ] %?72 — e N e = LR
_ o EE@B i §Sepi Oct Nowi Dery Jang: uni Jul AUQESeﬁiOctsﬂov Ded JaniFol Mar
ek o bt TS e .o TSP, Al = " Sz — s, =t - S yar ' mkpimimor, " IR ....;L..;1 o S By N '- e ot el ‘-.{,‘.'.wf— AR e R EEPRERAIG A% ;-..
. Plans and AAN B ; .
_Lontingency Plagnin A _iOperatioms ¢ 2N R T .| . Note S R
A Plans and
Logistic Operations 1A jOperations - CAN I Note 3
1 : . LI I e e e
P o s x 3 . gt P o tbad e~ ST aiadente = et
o yim e S AT S > TS T T B o § a8 0 e, i camrsbes Lumuncuo g breansa, Boroctat: B . T, U SR s, Y ..:..‘.;.._..z..e_;mi
i
et o ST LB Y 7 Tl e o O e S L 2t I = ER AT -V L T = =uaras ¥ wopes o e SRR S L2 T ] AT 0 AR e and T SR Y e e Zaasr TR e L RUPRE S f
. i
) : i
" PR p— 2o " D3N 1 LN e e, S e I AT .'mﬂu] PR P PUNTR. P A £ i x §
REEF x. e ! VAR T = = LY iy ST TR CIFSRNEY, WSS At e B - e pimaae -, %M-ii
i ; v i
5
I = Femed f onan : Lepnn A e e sowomt o x o S BT A e . o S %4.. et !I
: . =
i - _ =t
e L JCE S P IRE RO RETIA o0 T VI YRR, AT ) e oS EER = £S SEICCRE SEROTE o AT CGRSSRALLS,  SRE F mbied L DTAS  SERA2 . T ETIENERE. FUT AP N
= LT S i S R 30 e O ST D2 A, ST o S i S e S B AR A i, ¥ et a s
3 | =
YV . T g - LSt x Fepor ) et P = il gy > i
; ,
H .
éﬁargte listing shoG.: o¢ submittcd 3. Tne time required to transfer a fLﬁctlon to CODE Y Fb\uTTG
or command to whieh sz function will include preparation time, should bz showm either A One that involes_pollcy rescoasin
crread, as & date or cver a pericd of time on the chart, bility of a DA staff office,
‘unctions are those princt activitias 4, Key functions shoild be ccded (if applicable) B Cne thet requires approval andfer
by a division staff el:x to accom- as follpws: coordination with a DA staif ¢’ fica,
in.ssion or whose slippos C Cne which cannot oceur.until I.. has
any impact on the reor: tion process. UNCMSS!FZED accomplished other actions (exnlain
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AG

NAME OF COMMAND:

MAJOR STAFF SECTION:

POINT OF CONTACT: COL Pickell

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

TRADOC
FORSCOM [

CONUSA (specify)

CENTER [

otarr 1 . (specity)

PHONE : 586-3820 '
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1
974 REMA
(NOTES 2 & &) DIVISION e | - RIS
CODE Sep] Oct]Nov] Deq]. Jan§Febl MafApr Jung Julll Augd Sepi Oc Now Deg JanJFeb Mar]
Military Personnel Eccsonnel N\ TRADOC action office will
Mana nt AB | Division 3 ! | 1be DCSPER. - T _
Military Personnel - jJehersonmen = -1 F 1 Requires change to AR for
JActions ' ' AB] Division ~F - et, LOD, Awd & Decoration
Command Administrative - : / r
i B | Services Div
Services Q\_ // /§ See Note 1
ROTC Administrative Personnel
Support Division b\ ,/5 O
Note 1: Administrative
Services are Indicated as
commencing on 1 March 197:
The date of 1 March 1973 1
Tndicated since the interl
HQ Administrative Service:
Buch as Mail and Distribu.
tion, Postal, and Records
Management must commence \
the two headquarters (or
- . advance elements) are J
A activated. The command
. : portion oI Administrative
) Services (command postal,
records management, pudli
if:_i.:ms, etci.) wiilJl ]l-ae73p)has
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom,. to CODE "e FUﬁHE{g%S Hh
for each major command to which the function will include preparation time, should be shown either A One that invoI;ZE_SETEEy responsi
be transferreq. as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offi
plish its mission or whose slippage would cause C One which cannot occur until DA h

a-significant impact on the reorganization process.
OPM STEADFAST FORM NO, 2 (OT)

+FaR-AFEA SN

UNCLASSIFIED

accomplished other actions (expla
under remarks).
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NAME OF COMMAND: SIXTH ARMY °

= TRADOC
. FORSCOM
MAJOR STAFF SECTION: MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: CONUSA E% . (specify)
. CONARC DMIS - MR SLAYSMAN) o (NOTE 1) CENTER 7] .
E%E%:OF e ((3047/3202) NCLASSIFIED ' oruEr 1 —__.(speclty)
NAME OF DATES (NQTE 3y
KEY FUNCTIONS STAFF 1972 : 1973 1974 REMARKS
(NOTES 2 & &) : DIVISION , ] i : :
. CODE Sepj Oct|Nov De#J Febt Maipr IMay fJunl Jull Aug SOc Moy DedJan| FebiMar] -
Coord Exten & Supvn of Opns g \‘QQ\\"Q ‘7/7/7/’4’
of Multiemd Info Sys - \\\\\\Q&?&/ZQ/A{_:’ 3
I - ] \QNQM\‘yV/?%
| Mgt of ADP Resources &\\\\\\\‘\\‘:té\\%‘ ,//éf/zfr_:i
i - : : : N ‘ 1 \ \." : " ’
Sys Guidancre & Control &&&&E@§&%%[{ o
INNNINZ 2% :
DEL vge NN a\x\\zr‘{%}&;{/{/A =
~ NN %
Plans & Policies (AMIS) ;& &\\.\\\\\b}}\\% /A(_@i I P '
SNNNNNAY %Y CTT IOYToe 290 ot oot 1
102 civ career Progran NI\ 2% % e s TG
" _ R \‘:\i\w--e..v/z-'//r/-7* r -
pic o g NN )
_‘ . ) nE
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functionm, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA he

a significant impact on the reorganir
UPH STEADFAST FORM NO, 2 (0OT) ol

“jon process,

UNCLASSIFIED

accomplished other. actions (explai
under remarks).
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&

i W

-k
NAME OF COMMAND: ~ _SIXTH ARMY UNCLASSIFIED TraDOC [ -
TAFF SECTION: _MISO FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ “ &
MAJOR STATF T 15 Nov 1972 CONUSA [ (specify)
; CENTER [
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1)
PHONE: (3047/3202) oTHER ] (specity) - ROTC RGN (LEWIS) .
NAME OF DATES {(NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION e |_
CODE Sep] Oct J e Matphpy May |, Jan{ Febj Mar]
\ ‘Q\\ WY
Data Proc Support \ k VAN

w
I
=t
H
-
2
)
.H
b

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-

be transferred. as a date or over a period of time on the chart. bility of a DA staff office.

2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows: coordination with a DA staff officg,c‘

plish its mission or whose slippage would cause C One which camrot occur until DA has’

a significant impact on' the reorganization process.
JPN STEADFAST FORM NO. 2 (OT)

UNCLASSIFIED

accomplished other actions (explain
under remarks),
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. UNCLASSIFIED

3 . - SIXTH ARMY
NAME OF COMMAND: trapoc K
MAJOR STAFF SECTION: 16 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] =
CONUSA [ (specify)
POINT OF CONTACT: COL HUDSON (NOTE 1) CENTER [ ooy
PHONE : 586-4951 oter 1 (specity
e e L N Rl
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF .
(NOTES 2 & 4) DIVISTON 1972 | 1973 1974 REMARKS
CODE Sep{ Oc tjNov ‘ | Jan] Feb] Mar]
*
General Inspections A | gen Insp Br % Active Army Only
P :
|investigations & Complaints] A | Inves & Comp * Active Army Only
e LT L R .
r
[
4
F
2
el
r
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invelves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause

a significant impact on the reorganf-ation process. SIFIED
VPN STEADFAST FORM NO. 2 (OT) M

coordination with a DA staff office,

C One which cann®® occur until DA has. =
accomplished other actions (explain
under remarks).
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a UNCLASSIFIED .
Ll ONMANT - otti US Army ;
Lk COMMAND - TRADOC -
MAJOR STAFF SECTION: SJ4 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM {7] < F
_ CONUSA [ . (specify)
POLNI UF CONTACT: .%?iley (NOTE 1) CENEER [ .
PHON. _ -7 oTHER [ . (specity)
o o cou, “1ﬂmmMﬁm?mﬁzmsssr : : :
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF : 1973
. 1974 A
(NOTES 2 & &) DIVISION Ly — - , _ REMARKS
L . CODE 15ep] OctfNov Dec.JaE!Feb Jan) Feh] Manr
Military Justice Military : DA General Order giving
. C
_(Supervision) Justice _fjcommand general court-
. rtial jurisdiction must
S, : . - ave an effective date NLT
I July 1573
L
F
‘ =
Q
T
-
=
o =
R
B
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a funetion, to . CODE : FUNCTIONS
for eael major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,
c One which cannot occur until DA hacs

accomplished other actions (explain
under' remarks).

plish fts mission or whose slippage would cause
i sigaificant impact on the reorganization process,
uPN SiEADFAST FORM NO. 2 (OT)




[ &

' NG ASSFEEED
NAME OF COMMAND: 6th_Army UNCLASSIFIEL

1°0T-€~V-1I1

TRADOC [ -
E : FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] EE
MAJOR STAFF SECTION 010 CONUSA [ (specify)
POINT OF CONTACT: LTC_SWARTZ (NOTE 1) o (specity)
PHONE: __(Auto) 586-3660 oruer 1 P
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION 1972 : -
ICODE Sepl Oct|Nov] Ded.Jan]Feh Ma r Jun] Julf Augf Sep] Octy Noyj DeqJan Feb_M_a_ri
Active Army Information : bth Army TRADOC Installations:
Proprams 10 ‘ Ft - Ord
Active Army Public
| Affaize 2AQ. y
Active Army Command '
Ldlfolmation CL \
Active Army Administration/ e o]
Management 010 A less: ou
:
-
=
-
%.4
T
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invelves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom=- as follows:

coordinationewith a DA staff office.

C One which cannot occur until DA has b
accomplished other actions (exr” in
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganizat®-m process,
UPN STEADFAST FORM NO. 2 (OT)

bopp R, RS
(R N H g b
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'”“"\

o 6 USA = d e -y a E B2 ~ . '
NAME OF COMMAND: UNCLASSIFIED . =
: Chaplai FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ 4 M ELY
MAJOR STAFF SECTION Chaplain Conven = (specify)
POINT OF CONTACT: Chaplain Sams (NOTE 1) CENTER [
PHONE: 4192 other 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 . -
(NOTES 2 & 4) . DIVISION 1972 REM
CODE Sep] Oc t]Nov] Ded. Jan}Feb| Maﬁgr lay ] Jyn Jul Auo¥ Sep} Oct Now] Deg JanIFeb Ma;'.
Mgt/Supervision of Active : .
Army Chaplain Program AB Chaplain
i | e e T ek
[223
&
[w]
-
2
I
B
S
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.
C One which cannot occur until DA has

accomplished.other actions (explaln
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN 5TEADFAST FORM MO, 2 (0T)

UNCLASSIFIED
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. Sixth Arm - LR \ | H - -_ =
NAME OF COMMAND: y i TRADOC o BEN
MAJOR STAFF SECTION: _EM FUNCTIONS TO BE TRANSFERRED TO: ~ FORSCOM [ o4 LRy
) CONUSA [} (specify)
MAJ Boehme (NOTE 1) CENTER [T
) ONTACT ; N
ggéﬁ% F O 3026 oTarr J — (specity)
e i .
NAME OF DATES (NOTE 3)
X EURGTIONS STAFF 1972 1973 g 1974 REMARKS
(NOTES 2 & 4) . DIVISION | SRS S
CODE ' | oc_ﬂﬁ:\i Ded Jan| Febl|Mar{. ) )
Corrections — ]
Army Corrections Program AB. b | -
Absentee Apprehension & Plans &
Other PM Activities A | Operations e i ]
Plans & i
Serious Incident Reporting | A | Operations _ i} ' _ _
Industrial i
Physical Security Program A | Def - Phy Seq 'T_: I e } f:::ﬁ
) N _ m— =
) T b
[+
=
| 1 g
= = = = H cx et
s _,-d_-‘_| = -l ¥
T 5
b
- f
E - — — - z T
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi=-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4, Xey functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause

a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT) -R

coordination with a DA staff office.

(¢ One which cannot occur until DA has
accomplished other actions (explain
under remarks).

UNCLARRIE N



" - ‘_-_\
NAME OF COMMAND: _ Sixth US Army =

1°€1-€-V-11

-~ TraDOC [3
MAJOR STAFF SECTION; _ Surgeon FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T] R
UNC 5SS CONUSA [ (specify)
LTC Be tle Ji [t el i = i NTER ——
POINT OF CONTACT: nee ‘ (NOTE 1) = 1 (specity)
PHONE: 2228 oTHER [ J —____(specity
NAME OF DATES (NOTE 3)
KEY FUNCT IONS STAFF 1973 1974
E REMARKS
(NOTES 2 & &) DIVISION o2 |
CODE SeplOct Qctf Now§ DedJanf Feb| Man
dvises Cdr on all aspects e
of Health in Cmd OSURG
Coordinates & evaluates Med
materiel and maintenance ® OSURG
adyiges. & re~ A -
5?335 ﬁngsTn §18p Soh OSURG
(721
e
Iy
H
3
|
.
=t
2
2
-
e
KOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
[or cach major command to which the functionm will include preparation time, should be shown elther A One that involves policy responsi-
be translerred. d4s a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff clement to accom- as follows:

coordination with a DA staff office.

C One which cannot occur until BA has
accomplished ‘other actions (explain
under remarks).

plish its mission or whose slippage would cause
4 slgqlflcant impact on the reorganlzatlon process.
IPH ¢ VERADFAST FORM RO, 2 (O1) i

um(.,m SSIFIED
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- PR AT
NAME OF COMMAND: FIRST ARMY -~ UNCLASSIFEU
TrADOC [
. DCSCOMPT FORSCOM
MAJOR STAFF SECTION: FUNCTIONS TO BE TRANSFERRED TO: 3 <
CONUSA ] (specify)
POINT OF CONTACT:  _Con DeBORD (NOTE 1) CENTER [
PHONE: 3301/2356 OTHER 1__ (specity) PAGE 1
R NAME OF DATES (NOTE 3)
TONS STAFF
(NOTES 2 & 4) . DIVISION e ! ad | 1974 REMARKS
CODE Sep] Oct}Nov] Ded. JanlFetf Madipr Jun] Tul} DedJaaneb Mar
) . N Distribution & management
BUDGET EXECUTION BUDGET : ) of Funds. BER Issue FAD's
and Reports. Phaseout of
CONUSA's are: 3d Army - 1
Tol 73; GLh Army - 1 Aug 73;)
1st Army - 1 Sep 73; 5th
Army - 1 Oct /3. Tating
phaseout period.CONUSA'S .
may recommend reprograming
actions, etec,
BMG and COP. During
PROGRAMING PROGRAM phaseout period CONUSA may
recommend reprograming
actions, ete.
Formulate policy, develop FSA
procedures, provide guid- =
ance and assistance, and | %
review and evaluate imple- ~2
mentation of directives -
on appropriated and sto S
fund accounting and E
PTG 5
L%
T >
NOTES: 1. $eparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoT;EE-;;TEEy responsi-

be transferred,

. as a date or over a period of time on the chart, bility of a DA staff office.

2., Xey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
pe?forTed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause ' c One which cannot occur until DA has
a significant impact on the reorganiration process.

accomplished 8ther. actions (explain

UPN STRADFAST FORM NO, 2 (OT) under remarks).
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FIRST ARMY

a significant impact on the reorganization process,
JPN STEADFAST FORM NO, 2 (OT)

e LT .
LIRS RS I OV g
WAL A ey

NAME OF COMMAND: TRADOC )
. _DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
MAJOR STAFF SECTION: . CONUSA ] (specify)
CENTER '
POINT OF CONTACT:  COL DeBORD (NOTE 1) g (specity) 55 5
PHONE : 3301/2356 OTHER LJ ISP ¥ 5
' NAME OF DATES (NOTE 3) ‘ 't
KEY FUNCTIONS STAFF 1972 I 1673 1974 REMARKS
(NOTES 2 & &) DIVISION |
CODE Sep] Oct}Nov}] Dedl. Jan§Feh Mada Now Ded Jan] Feb] Max]
Accounting for the receipt
and distribution of appro- F&A i |
priated_funds; review, - i
.reconciliation and consoli
| dation of inscarration
financial reports; prepara
tion and SUDMISBIoN OL -
consolidated reports to e
DA,
Management alysis
Management Analysis MGT -
Program Analysis Prog & Anal
Process GAD and Army Audit
Reports Int Rev A
Manage Int Rev Functions 4
=
£
Monltor Corrective Actions A AEE
o . _ g
Publish Audit Trends |
- — $ =
s
Hig
.=
_ - _ .
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy respomnsi-
be transferred, _ as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA he

accomplished other actions (explai
under remarks).



£ 1-%-vV-11

e

: FIRST ARMY =
NAME OF COMMAND: TRADOC

MAJOR STAFF SECTION: DCSCOMET FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ )
CONUSA [ ____ (specify)
POINT OF CONTACT: COL _DeBORD UNCLASSIFEDR (NOTE 1) CENTER [ Lev)
PHONE: 2356 oruEr 1 — . (specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMA
(NOTES 2 & &) . DIVISION Ll | 7. | . RKS
CODE. Sep] Oct]No Dec*.JaglF_egl : 0ctl Nowt Ded Jan] Feb Mar]
Staff finance responsibil ity Fin & Acdtg o N ' B | W N,
| for wilitery and civilian ‘ o d | | — | 1 | _
pay and travel, commercial : ' #— _ ]
accounts, disbursing, 4L ' _ R
Reports ; ) ‘l;
|_of Suryey, and OPlans 1 '
&/
2 : 5
N
l-l
_
| . 3
h
: H
. — —
g
=
. _ — b
NOTES: 1. separate listing should be submitted 3. The time required to transfer a fumction, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferreé. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key funct}on§ are those principle activities 4, Xey functions should be coded (if applicable) B One that requires approval and/or
pe?forTed by a division staff element to accom- as follows: coordination with a DA staff offi¢
plish its mission or whose slippage wruld cause C One which cannot occur until DA he
a significant impact on the reorgani. .ion process. accomplished other actic = (explé;

UPN STRADFAST FORM NO. 2 (OT) Mﬂ* UNCLASSIFIED under remarks) .
2
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NAME OF COMMAND: First US Army

TrRADOC [
MAJOR STAFF SECTION: __ODCSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
CONUSA [] (specify)
y CENTER
POINT OF CONTACT:  _ COL Adams T (NOTE 1) NTER [ (specity)
PHONE : 2604 UNCLASSIIED OTHER [J specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
(NOTES 2 & 4) . DIVISION L1972 |
CODE Jun JanjFeb Mg;;
| Milifary Personnel Mgt A.Bl MPO/P&M PRA, requisitioning, and
: T allocation are critical
c functions dependent on DA
assumption ol operatlon or
the requisitioning system.
Military Personnel Actions ,B, | Pers Sves N\ 1, Regulatory chan§é§“§§§ﬁ§¥éﬂ“
' to authorize retirements,
C awards and decorations, and
LOD determinations,
L Military Recruitment & A4 INVA AN : \ 4 m
Retention
Personnel Services A,B| Pers Sves %
- :
Civilian Personnel Mgt A Civ Pers: 3 S
, . -
- o
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS -
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsic
be transferred. as a date or over a period of time on the chart. bility of a DA staff office. =
2, Xey functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or*
performed by a division staff element to accom- as follows: - coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process.
UPN STEADFAST FORM NO, 2 (OT)

UNCLASSIFIED

accomplished other actions (explain
under remarks).



- —— l"—'—r-!‘
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= i
NAME OF COMMAND: FIRST ARMY

MAJOR STAFF SECTION: DCSINT

POINT OF CONTACT: LTC Boyer
PHONE: 3608

UNGLASSIFIED
*.

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

traDOC @
FORSCOM [

CONUSA [ (specify
CENTER ]

orarr 1 (specity)

NAME OF
KEY FUNCTIONS STAFF

(NOTES 2 & 4) - DIVISION

1972

DATES (NOTE 3)
1973

1974 REMARKS

COE:J Seﬂ OctfNov

Ded. JanjFetf Ma T Junj] Juli

Communications Security "~ | DCSINT

Monitors Active Army Intel
Doctrine, Tng & Readiness

Active Army Security of
Mil Info Activities

Intelligence Planning
Activities

Gurrent Intelligence
Functions

MC&G Activities for Active
Army

A

Active Army Personnel
Security Activities

Active Army Adjudication
and Review Activities

Staff Supervision Over
Direct Weather Support

Staff Counterintelligence
Activities

National Accreditation Pro-
gram, FORDAD & Fgn Visitors

Nuclear Surety Functions

1

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.,
UPN STEADFAST FORM NO. 2 {0T)

3. The time required to transfer a functiom, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4, Key functions should be coded (if applicable)

as follows:

UNCLASSIFIED

Augd Sep] Oct] Now Ded

Janl Feb | Man)

B i S

CODE
A

B

c

vxznn# ‘11 norf.oas

FUNCTIONS
One that involves policy responsi-
bility of a DA staff office,
One that requires approval and/or
coordination with a DA staff office.
One which capnot occur until DA has
accomplished other actions (explain
under remarks).
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- UNCLASSIFIED

- FIRST ARMY ’ ROTC REGION
NAME OF COMMAND: _FIRS * ) TRADOC
E : DCSINT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] s
MAJOR STAFF SECTION CONUSA [ (specify)
POINT OF CONTACT: LTC Boyer (NOTE 1) CENIER (specity)
PHONE: 3508 otHEr [ —___(specity
NAME OF DATES (NOTE 3)
gl g b5 STAFF 1972 1973 1974 REMARKS
(NOTES 2 & &) . DIVISION L ,
CODE Sep] OctiNov] Ded Jan]FeH Madapr Jun] Jull Augh Sep] Octl Nol DedJan]Feb{Mar]
Staff Counterintelligence
Activities for ROTC Region DCSINT _ 1 2 /
P — C——
ROTC Region Personnel ) -
Security Clearances : 1 2 //j
ROTC Region Adjudications
and Review of PSIs : \ 1 \ 2 " /
ROTC Region Security of \ )
Military Information : 1 : 2 A ¢y 1 ¥ 1 v D |
Security Manager Activities _
jfor ROTC Region HQ N - 2 /)
([ LAST TEMD
25
i
o
v
=]
=
o
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS -
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which canflot occur until DA has
accomplished other. actions (exnlain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) F’ A




NAME OF COMMAND: o Trapoc E¥
e FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] :
MAJOR STAFF SECTION: DCSOPS : CONUSA 0 (specify)
SRR - CENTER
POINT OF CONTACT: COL Juraschek S (NOTE 1) E% (specity)
PHONE : Autovon 923-3050 OTHER :
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 15673 1974 REMARKS
(NOTES 2 & 4) DIVISION :
CODE §Sep] Oct)Novi Ded 2) Febf Max pr]May[Jun Jull Auef Sep| Oct Now DedJan| Feb Mar
Force \ws \y // After 1 Jul for coordinat:
TAADS Development \\ 1 /] & follow-up actions -
= — : - 1 : — N /, LA {7 ‘ #TRADOC will deal direct
Development & Management Force ) Sy
oL GSF Force Structure Development : 1 * N> with installations begimi
Maintains GSF Military and | Force T N 1 Jul 73. Remaining tra
Civ Trp Act Bk Deve lopment S}\ :}\ 2 XA F fer time for informative
Organization of Non-tacticdl Force coordipation only.
- Units Development N\ 6 , NS
: T r date 1s essentia
E Manpower Management of Force \\\ N // Egaggpeort te Is essentia
1 General Support Forces Development NN A Aﬂ /| - related functions,
i "
i
14
g
™
'..\
£
.
P
- M
Y
2
£
-]
4]
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi
be transferred, ' as a date or over a period of time on the chart, bility of a DA staff office,
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offi
plish its mission or whose slippage would cause c One which cannot occur until DA h:

4 significant impact on the reorganization process.,
VPN STEADFAST FORM NO. 2 (OT) i

y

M
o

accomplished other actions (expla:
under remarks).



NAME OF COMMAND: First US Army

i

" MAJOR STAFF SECTION: DCSC-E/DCSOST FUNCTIONS TO BE TRANSFERRED TO: TRADOC
e FORCOM
LS i M " i _! %
POINT OF CONTACT: UNCLASSIFIE (NOTE 1) CONUSA [J
PHONE : , CENTER {1
NAME OF DATES (NOTE 3) i
KEY FUNCTIONS STAFF 1973 1974 REMA
(NOTES 2 & 4) DIVISION A ! ) e
CODE sepl OctNov| Deq Jan)Fehf Madhpr Jun] Jull Augl Sept E#Ec‘vl Ded Jan] Feb) Mar
Validation of Comd Rqr & N - 7
Estb of Gomd Priorities P&0 Div : R BN ) 2 ' l . »
Audio-Vist 1.Acfi-'f'H " A-V Br ' '  \ ‘A | .
. ua. vi }ea :5\ \ ) _ |
Survival, Recovery & Recon- ' \‘\Q§;77 r
stitution of Army Forces A] P&0 . 1 2 »
Management of the Aviation ‘\\\\E
function for TRADOC A Aviation NN N #\ X \ N
installations - - - , -
. _ £
'1:-1 Command Surety Program & \ ; AN =:
s the CBR and Nuclear train- NBGC \\‘.\ : 2 =
+ling of individuals within _ 1 Ej‘
2;: the training base of the
Active Army. ' a%
e
NOTES: 1., Separate listing should be submitted 3. The time required to transfer, a function, to CODE ~ EUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, : , as a date or over a period of time on the chart, bility of a DA staff office,
2. FKey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganiza

L proces
OPN STEADFAST FORM NO. 2 (OT) LA

S

UNCLASSIFIED

accomplished other actions (explaim

under remarks).



£ p-H=V-TI

NAME OF COMMAND: HQ FIRST ARMY

TRADOC
. DCSO&T/TAMO FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T % Ea RN Em B
MAJOR STAFF SECTION CONUSA 0 (specify)
POINT OF CONTACT: PHILIP E. KELLEY (NOTE 1) CENTER [
PHONE: 923-2128/3759 OTHER 1 (specity)
. O i
NAME OF DATES (NOTE 3)
KEY FUNCTIONS .| _STAFF 1973 1974 REMARKS
(NOTES 2 & 4) : - DIVISION —
ICODE Sep Octlﬂov Ded.JanjFebl Matipr Janf Feb Max]
Tng Aid Center System | Q\\ TRADOC Tng Aids Management
Management ‘ B} TAMO NN \\ N A{égency Assume Responsibility
e TN T S i
[47]
o
=3
=
e e
(=]
-
]
. _ >
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi~
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which canmet ceccur until DA has
accomplished other actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
VPN STEADFAST FORM MO, 2 (OT)

UNCLASSIFIED



B f=-V-I1

- UNCLASSIFIED

NAME OF COMMAND Trapoc El N
e ECTION: _DCSCE FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ % Bt
MAJ AFF $ CONUSA ] (specify)
POINT OF CONTACT: J. R, DICKSON (NOTE 1) CENTER O (specity)
PHONE : 923-3333 oreER L] ____(specity
T w e e eEe e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION
CODE Sgpl Oc t]Novi v{Jun] Julf Aug] Sep] Oct] Ko} Ded Jan Febi Man
Staff Management Audio-Visual \\ \\9\5/;1= - / / fFunctions transferred to
Audio-Visual Functions B | Division §>\ \\ 2N/ A/ TRADOC TAMA
[43]
o
]
2
=
IS
P
o
NCTES: 1. Separate listing should be submitted 3. The time required to tramsfer a functionm, to CODE FUNCTIONS
for each major command to which the function will ‘include preparation time, should be shown either A One that involves policy responsi=
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

c One which canndtoccur until DA has
accomplished other actions (exrlain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN S5TEADFAST FORM NO. 2 (OT) FE b

.

- -




NAME OF COMMAND:

G =p-V-11

2.

" i TrADOC &
MAJOR STAFF SECTION: DCSOT (ROTC) FUNCTIONS TO BE TRANSFERRED TO: FORSCOM []
. ! CONUSA 3 (specify)
CE
POINT OF CONTACT: COL_STONE (NOTE 1) NIER [
PHONE: - _ HQ SECOND ROTC REGION NaMEX K] ____ (specity)
2 e o~ T J——
NAME OF DATES (NQTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
(NOTES 2 & 4) DIVISION /R R i — L R
CODE| Oc t]Nov] Ded Jan Febi Matiipr May! Junf Jul] Aued Sepl| OctiNovj DedJanj Febf Mar
St S y Rl RO R GRS i ;
Staff responsibility ) 3 VIR e e
ROTC/NDCC Prog i A DCS0T \ B X LUERY A a%h
'ROTC/NDCC Contract-Negotias - X R R N Sl ]
tions-Est & Disest  _ 4A | ROTC Div WANS YN W T8 -
Army ROTC'Schdlaréhip ' A RAR AR A f{ AV , This function coordinated v
Prog A ROTC Div AV NN P e 1 Office of AG for processing
G S T KATY TR ST : gy : b= _\ 2 q_- a -1 - .l;_é_. 2 gzt S ! - . ‘ - -
ROTC Recruiting/Minority . R \ R Ié; g CH This function coordinated
Qfficer Procurement BN ROTC Div ALY & BN kR E with IO
Cadet Enrollment Reports A | ROTC Div : ? u‘,_;Qfl;}Ej Y : § a —
ROTC Camp & Summer _ ATRNANAN Y W MY " -
| Trainine Programs A ROTC Div : 5& [N ’\;‘ﬁn ; : -
ROTC Flight Instr and ¢ W AR f'_;? }_%f.“ﬁ ¢ : f
Marksmanship Prog A ROTC Div \: >.‘:T B0 NGB IR i i
i ; ROTC Div & A i \ {A‘.yajxja e 1 ; Shared function with DCSLO
| ROTG TDA A | Py WNINVNVNN YY) AP ¢ & DCSPER
| Annual Formal Insp R A | ROTCDiv ANNN AN ) o
ROTC Budget & Prog to inmell | ! AR TRY Y f%j%' Coordinated action with
! sgb,rret hlri: co?mgtatlonz A ) P&@_Dlv ; -Txﬁgék Eal,%‘-' DOSCOMET
Nominations and Eff Reports  f SANVRNRNASESN Y Coordinated action with
Instr Personnel A ROTC Div RN AN AN J R DCSPER AG
Staff supervision of ; " 1 AG Res Force L\; ! ’  : I . 3 i
| Cadet Pers Mgt g A Div 7 ) LN j%é&‘ ; B B 1% r _ 41 | ,
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves poliey responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA ha

a significant impact on the reorg

HQ FIRST US ARMY

UPN STEADFAST FORM NO. 2 (OT)

anization process,

~FOR-GRHGHEHIE N

accomplished other actions (explai
| under remarks).



1°G6-%-V~11

NAME OF COMMAND: First Army. ]

b TRADCC
MAJOR STAFF SECTION: __ DCSLOG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T] _
i AGSIFIED CONUSA [} (specify)
NCLACWIT : CENTER []
POINT OF CONTACT: COL_Reaugh (NOTE 1) 1Ev)
PHONE: EXT_ 3500 oraer 1 . __(specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STATF . 1973 1974
REMARKS
(NOTES 2 & 4) DIVISION LIE. |
CODE Sep] Oct NongMFﬂMa T Junj Jul] Augl Sep] Oct Nowl Ded JanfFeb]Mar
. {Plans and ' ' _ . '
Contingency Planning A _|Operations ' . AW ~ ' ' ' Note 5
' ‘ - B ‘Plans and 1 b T it . _ : . o B £ o
Logistics Operations A JOperatioms. ' i A _ ' 2 : Note 5 e
Togistics
Logistics Mgt Functions A |Management , 1 2 Note 5
Administrative Use _
Vehicles Management A [{Transportatn 1 2
Materiel and ' '
Troop, Service Funciions A |Services 1 ‘ 1 Note D g
Supply Management Materiel and :
Functions A |Services 2 Note 3 -
Materiel and . Stock Fund Charter must be
Stock Fund Functilons C Services : ublished by 30 June 1973
Maintenance Management Materiel and ' . p
Functiong A l1Services : - P Note > i
Head of Procurement N B ,
Activj_ty C Procurement 1 / R DA must publish HPA chart:
(9]
b
'—I
Note 5 ~ ResiBual furfctidns 4s tHey perthin ko fhe (SARJandfmob lizgtiop, ~C vi1
. _ digthrbdancedq and spgcia 1hns kemafin ffith fthel DCSROG.
NOTES: 1, ?eparate listing should be submitted 3, The time required to transfer a function, to COBE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferre?. _ as a date or over a period of time on the chart. bility of a DA staff office.
2. Key funct}on§ are those principle activities 4., Key functions should be coded (if applicable)} B One that requires approval and/or
pe?for@ed by a division staff element to accom- as follows: coordination with a DA staff offic
pll§h %t% mission or whose slippage would cause C One which cannot occur until DA ha
a significant impact on the reorgani- ion process. accomplished other. actions (expla’

0PN STEADFAST FORM NO, 2 (OT) _MWLL UNCLASSIFIED under remarks).



1= BUC~Goy~11

FIRST ARMY

Yor s b L wen
e e __UnNclassified = I
5. IrARF SECTION: DCSLOG i @ CTIONS TO BE TRANSFERRED TO: FORSCOM 3
s - CONUSA [j — (specify)
2 5 GoNTiE - COL REAUGH _ (NOTE 1) CENTER [ - .

; '; : e - d 350-9_ T B W“H: - ’ OTRER I_] Spccri tv,; Installations
é SAME OF ; DATES (NOTE 3)
! KEY FUHCTLONS STAFT 1973 1974 BEMA RK
(NOTES 2 & 4) e ‘DIVISION R s dug - - : A HEHARKS
P L ani ‘ LEEBAQEilggl Dec; Jan!Fﬂﬁ MarAnr play Jun!%g})épr Ser ﬁhjvﬂNE}‘qu'Jan FobjMar
% . iPlans and s;>§;- f e ".5; j . Note 5'
i Gontingency Blapning......i. A |Operations i . = AN I B AR Tt IO U R . o
| Plans and N Note 5
'Logistic Operations | _A Operations . 1IN = "IN . ) e e
!
o Ses A . El A L M. A . e

£

)
E - o P R TN §w e x: PP Eo o D = bl
; %
g
i inehal aa FERE W N O A ‘ TR = e 2, a2 sz 2 X ity =B oo SR - s ‘
| =
% % ) ' WE
: N _— e g A PGP, f AR T T S B, AT i 5 517 3 e RS I s 0o m_ A i r Vi it st T e BT I o TR i ¢ Db, e E SRR
s: é | - 2
| o . I ‘. Y O N SO G Ll
0 :
? it o R ik B R Trw sy e d e % . T s et T ) Jrtoribian: Ry anarmee o oo n g ot e vy € AL AR .‘m-—.. = = -3 A, ';s -

ions are those prin
d*v*s'on staff eTL1-~-

1lsf1n¢ shoL;L
nd to which

4T -

he submitted

uncticn will

"3, The time requlred to trensfer a functlon, to
include preparvation time, should be shown either
as & date or over a period of time on the chart,
4, Key functions should be coded (if applicable)

Unclassified

CODE FGEOTIONS
One that involves peolicy respoasi-
bility of a DA staff office.

One that reguires approval and/er
coordination with a DA staff ¢Ffica,
One which cannot occur until . has
accomplished c¢ther actions (e

under. remarks) .,

B

R igin






1°9-%-V-11

NAME OF COMMAND: First Armg.

. | TRADOC KX
MAJOR STAFF SECTION: AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
CONUSA [7] (specify)
POINT OF CONTACT: _LIC Mayo (NOTE 1) CENTER (7]
PHONE: | 923-3105 | oruer [ —._(specity)
YAME OF DATES (NOTE 3) |
KEY FUNCTIONS STAFF 1973 .
(NOTES 2 & &) . DIVISION 1972 i 1974 REMARKS
o CODEY Sepl Oct]Novl Ded. JanjFebj Ma r Junj Jull Au Sepl Ocl:l Novl DedJanf Febl Mary
IMilitary Persomnel ~ JPersonnel \ - \ _ T TRADOC Action Officer will
Management ~faB IDivision ‘ 0% ‘A 1 "be DCSPER.
Military Persomnel - | Personnel RN N - 77 _ | Requires change to AR Tor
JActions ABC ]|pivision - B A NN ' ! ; ' Ret, LOD & Awd & Decoratic
Command Administrative Administrativ . / 2y /,
Services B |Services Div N4 b _ / 5 A See Note 1
ROTC Administrative ' Personnel
| Support Division N\ 9 -e——
_ OTE 1: Administrative
Serticep arp inflicdted Jas dommencing on 1 Mar 73, Th
date offl Mar wgs ifdicdted since the internal HQ
‘sdmlniskradive Berdiced sudh as Mail and Distribut:ion
_Pﬁ‘:fl, and| Redprdq Maragergent must commence when the
: : . - I I T P _ two| healiquarteds (qr aqvange elements) are actlvated.
— A - — pogetod of [Adngnistrative Services (Com:
: . ‘ ' poskal,| redordq majageqent publications, etc,) will
phafed n dommdncide 1§Jul 73).
NOTES: 1. Separate listing should be submitted " 3, The time required ﬁo transfer. a function, to CODE FUNCTIONS
]f)or eachfma_]oz command to which the function will include preparati.on time.a, should be showm either A One that invomcy responsi
2e t;anSferre . N as a date or over a period of time on the chart, bility of a DA staff office.
. Key functions are those principle activities 4, Key functions should be coded (if a licable) B One th i
performed by a division staff element to accom- as follows: PP e that requires approval and/or

exform y a _ coordination with a DA staff offi
plish its mission or whose slippage would cause c One which cannot occur until DA hi
a significant impact on the reorg ons

- :
anization process, ‘ e £ accomplished other actions lai
VPN STEADFAST FORM NO, 2 (OT) Eeﬂ aFHE‘H “SE GHI! Uﬂ@‘ahégned underpremrks)- (exp s



NAME OF COMMAND: FIRST ARMY - : . TRADOC

ION: E TRANSFERRED TO: FORSCOM []
MAJOR STAFF SECTION: MISO 15 Nov 1972 FUNCTIONS TO BE T CONUSA [ (specify)
POINT OF CONTACT:  (CONARC DMIS - MR. SLAYSMAN) (NOTEL) . S __(specity)
PHONE (3047/3202) OTHER i —— —
NAME OF ' DATES (NOTE 3) |
KEY FUNCTIONS . STAFF 1979 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION -
CODE Sepl OctlNovl Ded. JankFeH Maapr May | Jun] Julf Augt Sep] Oct Noxj DeqJanf Feb Iiair .

Coord Exten & Supvn of Opns
of Multicmd Info Sys

NS
'\\\Vﬁ%\@@:
‘\\\\\s‘m\\\\/{.?}
\\\\_“\\\///ég
\\\\ \Q%@,m
\\&\\\\m//
\3@7%/j

Mgt of ADP .R‘e-s.ources

Syas Guidance & Control

DPT Mgt

Plans & Policles (AMIS)

Civ ADP Tng Sep 73 Jan 74;

geh a_SgppDss 73

ADP Civ Career Program f

Data Proc Support

]

NOTES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A . One that involves policy responsi-
be transferred, , as a date or over a period of time on the chart, bility of a DA staff office.

2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office

plish its mission or whose slippage would cause c One which cannot occur until DA has

‘ 1 on i .
a significant impact on the reorganization process, UnCi £ _ g accomplished other actions (explainm
UPH STEADFAST FORM NO. 2 (OT) W ” @ under remarks).



[ARAL AL LN |

o™ Unclassified

TRADOC [
. MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ e B
MAJOR STAFF SECTION: CONUSA [ (specify)
CONARC DMIS - MR, SLAYSMAN) (NOTE 1) CENTER [
POINT OF CONTACT: (
PHONE : (3047/3202) oTHER XI (specity) . RoTG RGN (KNOX)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE Sep| Oct]Novi Ded. Jan§Feb pr May{Junf Jull Augd Sepi OcH Noy DedJan|Feb Ma£|
; 7, A :
\\\\ W% %Y
Data Proc Support el ]d. . —
e ‘"'ﬁh
-
=

|
Lm
[}
=
b
b

NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsie

be transferred. as a date or over a period of time on the chart. bility of a DA staff office.

2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows: - s I [ coordination with a DA staff office.

plish its mission or whose slippage would cause ' E & C One which cannot occur until DA has

a significant impact on the reorganization process,
UPN STEADFAST FORM NO, 2 (OT)

accomplished other actions (explain
under remarks).

Qlfipd



1°*8=-#-¥-11

l ;_P'i i
4"?1& i-qi
: FIRST ARMY ° U RGE i g*“
NAME OF COMMAND: d. ii\é TRADOC
MAJOR STAFF SECTION: _IG " FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ™ Bokch
CONUSA ] _____(specify)
: CENTER [
POINT OF CONTACT:  _COL MOF (NOTE 1)
PHONE : N _ oTaER 1 .. _(specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION e
CODE Sepl Oc tiNov] Ded. JanlFeb : Noy DedJan}Feb Mar]
” :
General Inspections B | Gen Insp Br * Active Army Only
*
loyestigations & Complaints] B f Inv & Comp ?[1_ * Active Army Only
w
&
2]
=)
=2
H
P4
[
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsie
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

UPN STRADFAST FORM NO., 2 (OT) Ep"




L] . ) e o
LA ise US_Ar L NCLASSIFED -
WAR L UMM sk iy, ’ UNUL.A..;S & Tranoc K]
MAJU STAFF SECTION: SJA FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 1) :
o CONUSA [ (specify)
POLiT OF CONTACT: LTC Stribley ) (NOTE 1) CENTER [ .
PHUNL 3825/3825 OTHER ] (specity)
i i R S R e e R - .
NAME OF DATES (NOTE 3)
REMARKS
(NOTES 2 & 4) - DIVISION 28 ; . . - '
- CODE} __ISep} octiNov] Dec .JaE!Feb! Mapr Mav | Junf Ju1f Audl Sep Oc NoW} Ded Jan] FebfMa
Military Justice. Military - A General Order giving
(Supervision C Justice 7/ i ommand general court-
ave an effective date NLT
T3ty 19773
';: B - ~oaeh
I shinh,
B>
1
b~
1
Lr=]
'—l
o
&
. 2]
=
— et
-oH
e
St ) =
=t
;..H
2
NOTESEHI. Separate listing should be submitted 3. The time required tc transfer a function, to CODE . FUNCTIONS |
for cach major command to which the fumction will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should te coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause
4 significant impact on the reorganization process,
Ui » UUADFAST FORM -NO, 2 (OT) :

as follows:

coordination with g DA staff office,

One which cannot occur until DA has

accomplished other actions (explain
under remarks),




w : b ICLASSIFIED
NAME OF COMMAND: —lat Armp® - UNCLASSIFIE Trapoc 3
MAJOR STAFF SECTION: 010 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ o
CONUSA [ (specify
POINT OF CONTACT: — LIC SEYROLD . (NOTE 1) : o= (specity)
PHONE : (AUTO) 923-3188 , P oTHER [ (specity
NAME OF DATES (NOTE 3) ‘
KEY FUNCTIONS STAFF 1973 1 i REMARKS
(NOTES 2 & 4) DIVISION 1972 7 | 974 i
: CCDE Sep| OctlNov| Ded .JaEIFe Ma t May]Jun] Jul] Augf Se chNOd Ded Janf Feb} Mar
Active Army Information ' " §1lst Army TRADOC Installationg
o BEORESMS 10 N\ Ft Hamilton, Carlisle Brks,
Active Army Public ‘ Ft. Dix, Ft Belvoir, Ft Lee
et £ L2008 PAO \ Z Ft Koox, Ft Eustis. Ft Monrog
Active Army Command . ’
Information CcI X P
Active Army Management/ ‘ less in house management __ |
= r..Ad.m.m&a; iskrakion 010 ‘ : N : i
v B :
E S _
1
'P‘ Rl gy Bty wp T b
1
'.-l
O3
=t
#
Iy
H
£ |
||
o=
P
E
-
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2., Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause
a significant impact on the reorganization process.

UPN STEADFAST FORM NO, 2 {(OT) ﬂ

coordination with a DA staff office.

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks).

l;,b_,‘ ety SRt

UNCLASSIFIED



T*T1-%-v-1I

Pis r . -
. 1 USA A PLIVS S oS
NAME OF COMMAND: * b TRADOC
. __ Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
MAJOR STAFF SECTION: p CONUSA [
POINT OF CONTACT: Chaplain Fernlund (NOTE 1) CENTER [ ( 1t3)
PHONE : 6073 _ _OTHER L[] specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION L L ,
JCODE Sep' OctiNovi De#.JaEIFe Ma:l&pr Bav Jun] Jull Aved Sepl 0c NoW Ded JanIFeb | Man
Mgt/Supervision of Active : _ Ng ,
Army Chaplaln Program A | Chaplain \S}. /]
4
N T
—
=
0
—
2
=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE - FUNCTIONS I
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi~-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: - coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cafinot occur until DA has

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT)

UNCLASSIFIED

accomplished other. actions (explain
under remarks),



1°21-%-v-11

L

i First Army i
NAME OF COMMAND: ’
" TRADOC
MAJOR STAFF SECTION: _ PM FUNCTIONS TO BE TRANSFERRED TO: Fgg;ggg O
POINT OF CONTACT: LTC Thompeon (NOTE 1) CENTER [
PHONE: 3757 OTHER i1 (specity)
O il
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
1973 197 REMA
(NOTES 2 & 4) . DIVISION e | — oy ’ 44-—-= e
CODE Sep} Oct|Novl Ded . Jan}Fet] Margapr Jun? Jull Augll Sep| Oct| Now| Ded|Jan|FeblMar:
- § Corrections i i f !
Army Corrections Program AB ! : i
.} Absentee Apprehension & Plans & J
[Other PM Activities A ] Operations ! i
Plans & .
Serious Incident Reporting | A Operations | I
Industrial o f ! E
Physical Security Program A { Def - Phy Sed I T
g ! =
i
N S e 2 ==
= 4{
o |
=
2
H
_ H
| I B
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE . FUNCTIONS .
for each major command to whlch the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, " Key functions are those prlnc1p1e activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cannet occur until DA has
a significant impact on the reorganization process, accomplished other. actions (explain

UPN STEADFAST FORM NO, 2 (OT) Fg BFHEWNH.— under wemarks).
" UNCLASSIFIED



- \ | J pl L3

NAME OF COMMAND:

1°€1-9-V-1I

~FIYstUSATmy " - TrADOC [3
MAJOR STAFF SECTION: __ Sutgeon FUNCTIONS TO BE TRANSFERRED TO: FORSCOM .[] W E
' CONUSA (specify)
LTC Bentle : CENTER
POINT OF CONTACT: ! 7 (NOTE 1) ] R
PHONE : e e —— OTHER ] specity
NAME OF DATES (NOTE 3) ‘
KEY FUNCTIONS STAFF 1973 1974 REMARK
(NOTES 2 & &) _ DIVISION 1972 ] MARKS
[cone Sep] Oc t}iov] Ded JanfFet) Madipr Bay | Junl utl Augd sep] 0c Nodl DedJan] Feb) Ma
Advises Cdr on all aspects : MAN - )
of Health in Cmd OSURG . : : R AN
Coordin%tesd& eva%uates Med ' T
FPaﬁgﬁge and maintenance B OSURG . X 4 NN AN
Recommengs adgls re- _ \ p
5 Me T con~ . \ X y
Y ots P OSURG RN
Ak
T
w
—~%
=
. =
H
L
1 u
é%
b
NOITS: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy respomsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
Z. Key functions are those principle activities 4, Key functions should be coded (if appllcable) B One that requires approval- and/or
performed by a division staff clement to accom- as follows:

coordination with a DA staff oifice.

C One which cannot oceur until DA has
accomplished other actions (cxplain
under remarks},

plish its mission or whose slippage would cause
a significant impact on the reorganlzatlon process.
UCN STHADFAST FORM NO. 2 (OT) ;




1°1-6-V-1I

NAME OF COMMAND: FIETH ABRMY

MAJOR STAFF SECTION: _DCSCOMPT

FUNCTIONS TO BE TRANSFERRED TO:

UNCILASSIFIED

TRADOC
FORSCOM [ L
CONUSA ] _____(specify)

POINT OF CONTACT: COL_DeBORD (NOTE 1) CENTER [
PHONE: 330172356 oTRER £ _.._(specity)  PAGE 1
NAME OF DATES (NOTE 3)
KEY FUNCTIONS ST
(NOTES 2 & 4) . DIV?gEON 1972 I 1973 1974 REMARKS
fconE Sep} Oct]Novi DeMEeHM_a pr Jun| Julf Augl Sep] Oct] Now Ded Jan| Feb{Mar
’ _r Distribution & management
BUDGET EXECUTION BUDGET o of Funds. BER Issue FAD's |
and Reports, Phaseout of i
CONUSA's are: 3d Army - 1
Jul 73; 6th Army - 1 Aug 73;
= lst Army - 1 Sep 73; 5th
Army - 1 Oct 73. During
phaseout period TORUSATs 1
may recommend reprograming
_ actions, etc. ]
S N~ 7_ m. Phaseout of 1
PROGRAMING ~ PROGRAM % 5th Army - 1 Oct 73. During
phaseout period CONUSA's
' may recommend reprograming
actions, etc.
o I
=
NS \NZ o
Formulate policy, develop F&A \_ // g_
procedures, provide guld- -
ance and asgistance, and ‘e
mml.e-
mentation of directives
| on appropriated and STOCK
fund accounting and rptg. ”
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that Involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process,
UPN STEADFAST FORM NO, 2 (OT) F G

UNCLASSIFIED

accomplished Other. actions (explain

under remarks).



Z°1-6-V-11

NAME OF COMMAND:

__EJEEH_A_WW-

MAJOR STAFF SECTION: _DCSCOMPT

POINT OF CONTACT:

COL DeBORD

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

traDOC
FORSCOM [
CONUSA 3 (specify)
CENTER [

orEER LY .. (sPecity) PAGE 2

PHONE: -
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF ' '
(NOTES 2 & &) DIVISION 1972 1974 REMARKS
CODE Sep| Oct No of Sepf Oc Nowi Dec Janl Feb] Mar]
Accounting for the receipt Q
and distribution of appro- F&A b _ : . 1
p'rIatea Tunds; Leview, i
reconciliation and consoli; '
dation of installation
financial reports; prepara- l
tion and submission oI
consolidated reports to DA . _
Management Analysis and N
Studies MGT
Program Ana'lysis PROG & BUD
Process GAD and Army Audit -
| Reports Int Rew A
Manage Int Rev Functions A
‘_&5‘
| Publish Audit Trends 2 =
Monitor Corrective Actions :.:
4
2
-8
==
NOTES: 1. Separate listing should be submitted 3, The time required to transfer a function, to CODE ' FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi
be transferrec.i. as a date or over a period of time on the chart. ‘bility of a DA staff office.
2, Key funct_10n§ are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
pe1::formed by a division staff element to accom- as follows: coordination with a DA staff offi
plish its mission or whose slippage would cause C One which cannot occur until DA h

¥ STEADFAST FORM WO, 2 (O1)

a significant impact on the reorganization process.

JP

accomplished other actions (expla
under remarks).



FIFTH ARMY

NAME OF COMMAND: e B TRADOC
MAJOR STAFF SECTION: _ DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [7] .
CONUSA [ _____(speclfy)
POINT OF CONTACT: COL DeBORD LINCIASSIFIED (NOTE 1) CENTER ] 7 o
PHONE : aaig OTHER D ______(SPECitY) !
: NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
1974 REMARKS
(NOTES 2 & 4) DIVISION LIy | : R
CODE Se: OctPNov D.e%-Ja#F,e Madhpr MaylJun] Jull Au Sepl Octl Now Ded JanfFeb) Mar o
Staff finance responsibility Fin & Acctg T e
for military and civilian :
pay and travel, commercial
....anr.‘mmu disbursing, . :,;.;;
Ei banking, savings, Reports
C
# 1 of Survey, and OPlans
i;l - o o
L
&
+3
s
(&
-
H
-+ -
Q >
’-..\!'
NOTES: 1. ?eparate listing should be submitted - 3, The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office. :
2, .Key func;}on§ are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
peFforTed bY a division staff element to accom- as follows: coordination with a DA staff offic
pl 1§h its mission or whose slippage would cause C One which cannot occur until DA ha
a significant impact on the reorganiz ‘on process. accomplished other actions,

JPN STEADFAST FORM NO. 2 (OT)

—Fi-GFREHSE-Oi—

UNCLASSIFIED

under remarks).

(explai



T°Z=5-V-11

NAME OF COMMAND: _Eifth US Ammy =

MAJOR STAFY SECTION: QDCSPER

_LIC Lindholm

POINT OF CONTACT:
PHONE:

FUNCTIONS TC BE TRANSFERRED TO:

(NOTE 1)

TRADOC [g

FORSCOM [

CONUSA ] ____ (specify)
CENTER [T}

orEr 0 (specity)

NAME OF

1972

DATES (NOTE 3)
1973
i

1974 REMARKS

KEY FUNCTIONS STAFF
(NOTES 2 & 4) . DIVISION
_kmw

Sepl OetdNo

Deq). JandFeb] Ma T Junj Jull Auell Se

Oc ﬁ]mmhmhme

1 PRA. requisitioning, and

Militapy Pexsopne]l Mgt AB ] MPO/PEM
L+

‘allocation are criticsel
functions dependent on DA

assumption ol operation or
the requisitioning system.

T80 tions J A.B F_]E;z_a_;:_g_s_w_r&q

to authorize retirements,
awards and decorations, and

eterminations.

uitment & A MVA .
Retention o
1 o iy
B
: . L =
g -* v &
| | =1 F
Pergsonnel Services A.B JPers Svcs / '
Civilian Personnel Mgt A Civ Pers
B
NOTES: 1. Separate listing should be submitted 3.. The time required to tramnsfer a functiom, to CODE | FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that inveolves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

4 significant impact on the reorganization process,
VPN S TRADFAST FORM NO. 2 (OT)

accomplished other actions (explain
under remarks),






RAME OF COMMAND: FIFTH AMIY - )

&

FUNCTIONS TO BE TRANSFF:RRED T0:

1°€-6=-V-TI

MAJOR STAFF SECTION: DCS INT TRADOC
FORCOM []
POINT OF CONTACT: LIC Foyel (NOTE 1) CONUSA [
PHONE: . _ 3608 CENTER []
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1 .
(NOTES 2 & 4) DIVISION Li2a | A i REMARES
CODE Sep] OctiNovi Ded] JanjFeid Marfopr Mav ] Jun}Jul] Auet Sep] 0c NoWl DedJan] Febl Mar

Communications Security DCSINT I 1 2

Monitors Active Army Intel -

IDoctrineI Tng & Readiness 1 2.

Active Army Security of _

Mil Info Activities 1 2

Intelligence Planning ' )

Activities 1 2 -

Current Intelligence ‘

Functions 1 2

MC&G Activities for Active .

Army i ‘9

Active Army Personnel

Security Activities 1 ‘2

Active Army Adjudication

and Review Activities 1 2

Staff Supervision Over £

JDirect Weather Support N 1 2 2’

Staff Counterintelligence 35-

Activities 1 2 -

National Accreditation Pro- N by

gram, FORDAD & Fgn Visitors 1 b 2 E‘

Nuclear Surety Punctions 1 \ 2 K
KOTES: 1., Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS i
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process.
OPN STEADFAST FORM NG, 2 (OT)

accomplished other actions (explain

under remarks).



/’,i"

-

2*E=G-V~II

1 o e B
NAME OF COMMAND: FIFTH ARMY _ CINCLASSIFIED ROTC REGION :
) it &
MAJOR STAFF SECTION: DCSINT FUNCTIONS TO BE TRANSFERRED TO: (specify)
POINT OF CONTACT: LIC Boyer (NOTE 1) specity)
PHONE: 3608 ——_(specity)
' NAME OF DATES (NOTE 3) ‘.
KEY FUNCTIONS STAFF 1973 1973 1974 REMARKS
(NOTES 2 & &) . DIVISION {
CODE Seﬂ OctjNov] Ded. Jan{Feb Ma r Jun| Jull Augd Sep) 0cH ol Ded Jan] Feb Mar
Staff Counterintelligence . \ \ ) )
Activities for ROTC Region DCSINT 1 2
ROTC Region Personnel [
Security Clearances ) \ 1
ROTC Region Adjudications
and Review of PSIs N\ 1 :
ROTIC Region Security of : . ' _ e
Military Information ' \ 1 : 2 e e
J5ecurity Manager Activities N
for ROTC Region Ei N\ N
R S d .
; (L Al s q I TIE M)
H—
]
H
= 3
=2
-
an
NOTES: 1. Separate listing should be submitted 3, The time required to tramnsfer a function, to CODE FUNCTIONS . E.
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-y,
be transferred, T ‘ S as a date or over a period of time on the chart. bility of a DA staff office, -
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One tflat requires approval_and/o;
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause : c One which cannot occur until DA has
a significant impact on the reorganization process, accomplished other. actions (explain

UPN STEADFAST FORM NO. 2 (OT) ‘*ﬁ'ﬁ M under remarks).
ekl UNCLASSIFIED



TRADOC EJ
P an = FUNCTIONS TO BE TRANSFERRED TO: FORSCOM Ej
MAJOR STAY¥F SECTION: DCSOPS L ’ CONUSA (Spec1fy)
. ; CENTER
POINT OF CONTACT: COL Adkisson (NOTE 1) E% (specity)
PHONE : Autovon 471-5424 OTHER —
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION :
CODE Sep| Oct]Nowl Ded JanlFeb Maripr MayJunf Julf Augf Sepl Oct] Now§ DeqdJan] Feb Mar )
Force - \\: \Q:;/' : /;aﬁy ' After 1 Jul for coordinati
TAADS Deve lopment , TN 2R, _ /55 ,/f , & follow-up actions. -
- I s Forc T ; ' ; *TRADOC Will deal direct
Development & Management :Force _ 7 \\ " u . i,
L.of GOE Force Structure i-Dezeiopment } . NN 1VE/2 * S P with installations begim
Maintains GSF Military and Force F N 1 Jul 73. Remaining tra
Civilian Trp Act Bk Development §§\ WA % fer time for informative
Organization of Non-tactic Force coordination only.
- | Units Development 1 9 M T
(3] —
J Transfer date is essentiaf
¥ | Manpower Management of Force to t DCSPER DESCOT
%1 | General Support Forces Development SQ\ /1 support DCSPER .
& ,
=t
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA ha

a8 significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT)

n

UNCLASSIFIE

accomplished other actions (explai
under remarks),



NAME OF

COMMAND : Fifth us Army Trapoc Kl
TR T . DCSC-E/DCSO&T FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ]
M4 JOR STAFF SECTION: i CONUSA (7. (spec:.fy) .
SOV N ol T L .“- (NOTE 1 CENTER EI i
NREO: CONTACT : - ) OTHER (specity) B
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF i 5 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION — | : : -
E - OnE Sepy OctiNov] Ded. JanjFehi Maipr Bay i Juni Julf Auef Sepj Oct Novl Ded JangFebiMay N -
: * TR T I . . i
Validation of Comd Rqr & . ‘ ; r' . e E :
Estb of Comd Priorities " P&O -Div 1 a2y ok - . B 3 .
sz e s ¥ . 2 E #‘ ﬁ "
| Audio-Visual Activities A-V Br 1 2 ( . L R N . S e
Survivel Recovery & Recon- WOSAANE s '
 stitution of Army Forces AB | P&0 N IEANNGY . | VI o
Management of the Aviation 1 Q _ ) I \ //
;: func tion for TRAJ.‘;”&EMMW A AViation &\ 4 o % ?a;u\n'\m}“ 2 iﬂn.'uuz N K AT R T S R o N 2 m;aﬂa’;lm:mﬂkh:m.—:rnﬁud
Y ]'.nst_a{!.lations ' ' | ' o &
i g e A e e : . s _ . e E A T Y A TR AR T TR e T AR Sl 5 T M2 S IR TR T 4
& jCGommand Surety Program & \\Qw . \ ‘?
X | the CBE and Nuclear train- - NEBC k A k N N I\ / 12X . — - e iz
. ing “of individuais WLEALn : ' w
the trainiﬂg base of the m%
Active Army\ B - =
) | . .. ) =
: e A BTN T S R L R R BN S mmaip_u
- . -
- nm
ik
; : s
:‘}'O’l‘.I-LS:anl : Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIOKS
for sach major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be tra ane red, as a date or over a period of time om the chart. bility of a DA staff office.
2. fuqctlona are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/c e
perfc.m by a division staff element to acccm- as follows: coordinztion with a DA staif off:;a
plish its mission or whose slippage wov’? cause C Cne which cannot occur un*il Di ha
2-siznificant ....F‘pﬂct on the reorganlzat_ Ry process. accomplished other. actiorn (E ?1&:..1
DN STEADFAST FORM NO, 2 (OT) oy upler remarks)g




g -6=v-11

E Ry

g HO FIFTH ARMY * : N
NAME OF COMMAND TrRADOC |3
MAJOR STAFF SECTION: DCSO&T/TAMO FUNCTIONS TO BE TRANSFERRED TOQ: FORSCOM [T} - B
CONUSA [ {specify)
POINT OF CONTACT: CLYDE TAYLOR (NOTE 1) CENTER [
PHONE: 471-2940 OTHER 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1 ;
(NOTES 2 & 4) . DIVISION 1972 | : 74 —
CODE Sep] OctNov] Junj Jul{ Augl Sepl Ocd NoW DedJan] Feb Ma
Tng Aid Center System \:: N ,/” TRADOC Tng Alds Management
Management B | TAMO / " ,4; /] AEgncy Assume Responsibility

=g
5
ey
=
=

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %%

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- .

be transferred. as a date or over a period of time on the chart, bility of a DA staff office.

2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:

coordination with a DA staff office.
C One which cannot occur until DA has

accomplished other actions (explain :
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT) '



-

UNCLASSIFIED

¥ H-0-¥-11

NAME OF COMMAND: HO FTETH ARMY TrADOC & -
. DCSCE FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ A

MAJOR STAFF SECTION: CONUSA [ (specify)

POINT OF CONTACT: R. A. CUDWORTH (NOTE 1) CENIER (3 (specity)

PHONE : 471-4435/2334 othER L1 ___(specity

NAME OF DATES (NOTE 3)
R ST 10N STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION = | i
CODE Sep] Oct Oct Noy| Ded Jan| Feb| Max]
Staff Management . TRADOC Tng Alds Management
Audio-Visual Functions B ] AV Div ,/I Apency will assume

L2}
F
:
-
H
P 1

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE . FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-

be transferred. as a date or over a period of time on the chart, bility of a DA staff office.

2., RKey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows: By P ———— coordination with a DA staff office,

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPH STEADFAST FORM NO. 2 (OT) ‘

g

C One which cangot occur until DA has
accomplished other actions (explain
under remarks). k




NAME OF COMMAND: —HQ Fifth Ayxmy. -

- 3 TraDOC EX
MAJOR STAFF SECTION: _ DCSOT (ROTC) FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
' .. CONUSA [ (speciry,
POINT OF CONTACT: COL Burley (NOTE 1) CENTER 3
PHONE : HQ THIRD ROTC REGION  yoymigm &I (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFFE 1973 1974
(NOTES 2 & 4) DIVISION - | _ _ - REMARKS
. CODE Sep|] OctiNovl Deq Jan}Febt Mafrpr lMay Junl Jul} Aue] Sepd 0cd No W Ded Jan] Feb Mar
Staff responsibility \ N \\:: :
ROTC/NDCC Prog A DCSOT (ROTC) \ /
ROTC/NDCC Contract-Negotiap ~ | = Zi
bl 08 S bbb G000 L AN _ROTC Diy N F4
Army ROTC-Scholarshiﬁ ' 22;> This function coord with Ofc
Prog A ROTC Div \ v A of AG for processing
ROTC Recruiting/Minority . ' N This function coord with
7§ Officer Procurement A ROTC Div \ h 10 SR
i : =
» {1 Cadet Enrollment &
"1 Disenrollment S A ROTC Div [ .
Iy . -
" ROTC Camp and Summer
‘ Ixainine Programs A ROTC Div ) _ o
ROTC Flight Instr and
Marksmanship Prog A ROTC Div _ )
ROTC TDA and N A Shared function with DCSLOG,
mw , : A ROTC Div \\x DCSCOMPT, and DCSPER
NN
Annual Formal Insp A ROTC Div \\_\ h 7 .
Nominations and Efficiency] 1 : AN ' A Coordina:ed'actiqn with
_Reports for Instr Pers A ROTC Div h f DCSPER and AG

ROTC Budget and Programin
to ipncl subsistence, and 8

N

' Coordinated action with

TR -

A | PsM Div DECSCOMPT

|
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS :
for each major command to which the functionm will include preparation time, should be shown either A - One that involves policy responsi- i
be transferred, as a date or over a period of time on the chart, bility of a DA staff office. I
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that reQuires_approval and/or
performed by a division staff element to accom- as follows; : coordination with a DA staff office,
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization proces
\UPN STEADFAST FORM NO, 2 (OT)

S

JINCLASSIFIED

accomplished other. actions (explain
under remarks).



e

NAME OF COMMAND: Fifth Army

UNCIASSIFIED

TRADOC i
MAJOR STAFF SECTION: _ DCSLOG FUNCTIONS TO BE TRANSFERRED TO: Fgg;ggﬁ El B "
e ASD ¥
POINT OF CONTACT: COL Reaugh (NOTE 1) CENIES
PHONE : EXT 3509 oTHER L] . (specity) -~
NAME OF DATES (NOTE 3)
KEY PUSCTIONS s |y, 1973 197 e
CODE Sep] Oct}Nov] DeiJaElF_eH o May ] sunfiull suad Sep] oc Nowt DedlTaniFeblMart o
b . [rtans and 5 T N \\\J/ V‘ | ‘
Contingency Plannin A O ati o X R A \\ ' Note 5 : :
— Yt i ;A\‘\\i IS ‘, - -
'LOEiﬁEiCS Operations A Ogérations.' = l 'A h\t\al/iA‘ §Yote 5 ST
- ‘ Logistics ' N ‘ V?VW '
Logistics Mgt Functions A Management }AL AN A f A? ] Note 5 —
Administrative Use Y N\‘NV ”/V, | :
Vehicles Management A__ITransportatn o ’AK A AW 4 : ‘?‘/AA } N A S
Materiel and N ‘NVV‘,
tIrocp Service Functions A _JServices 1 }‘_\kl A/‘,A . Note 5 I
Supply Management Materiel and NQ‘NVI WW
| Functions _ A lServices | - - }A\ ' A A ‘ ‘ Note > ' : s
' Materiel and ' NQQ““V‘. ‘ tock Fund Charter musi be
LStock Fund Functions c_lservices VINNNSNANN W2 B ) published by 30 Jupe 1973
| Maintenance Management Materiel and N“QV &m
L Funciions LA _lservices S B V/ANAN kA FATIN i NoLe >, S———
Head of Procurement ' ) i N\‘ “ ‘?? 7/ ' :
ACtiVity C Procurement . A_k \ _k l\ r& ﬁ AA 5 ) DA rrnust publish HPA charte:
Note 5 - Resiguall funptigns 4s thHey pertpin fo ine AR fJand fmobylizdtioh, chi]‘ ‘m" J:
distgrb cezranc spdcial plins Ie n with jthe jDCSROG. 1 r -

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred,

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

4 significant impact on the reorganiza n process,
UPN STEADFAST FORM NO. 2 (OT)

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4, Key functions should be coded (if applicable)

as follows:

¥ £

UHCLASSIFIED

CODE
A

B

c

FUNCTIONS .
One that involves policy responsi-
bility of a DA staff office,
One that requires approval and/or
coordination with a DA staff office
One which cannot occur unt*l DA has
accomplished other. action. _explain
under remarks).



1- $°EeGuy=11

FIFTH ARMY

[EECAT MR _-___, P iriujacegdpg HF Y —— . 111 ‘\”(J(' E’]
. 1eATF SECTION: DCSLOG o .'FUNCTIONS TO BE TRANSFERRED TO: FORsCOM [
TN LD ; - CONUSA [ {specify)
it OF CONTACT: COL Reaugh - (NCTE 1) . CENIER ] - -
L . - X 3599- o . ’ OTHER L_] : - (SPQCZ’LIZYJ Installaticons )
i NAME OF . DATES (NCTE H .
KEY FUNCTLUNS STAFT 1973 1974 -
Sl ! _ REMARKS
| (XNOTES 2 & 4) i DIVISTON femsnl3T2 ; b a
i ooy Ysenl Gctivovi Ded_JanfFat] Mardier Bay ) Junl Julf Ay  Nowj Decgian{ Fobfdax
1 ' Plans and. \ ' oot im ~
% .@Rtiﬁ%%&%mla 1 1. = &?ﬁ %erations J = oo o e . 1 . Dttt e F L2, i) e - = '-Ho te 5 .
‘ ' - !Plans and \\\ : ‘ :
. . 1 7
i Logiatic Operations . LA i0pe " - o e _J Note 5 —
| | | B
b, g, ipneen - P — I w -
] a-
¢ - etalsgk A a ~ e V. P TETCR g - mtm st e, p— snaeme e crsoame AT I~ RN, J—, - '-a- . %
P o : S
; ! . =
: = oy = o e t . 2 oM sramc PR arews U e udpsiin. i -_,.l;'{-"‘, H
§ a . - o
;% - e o] ? H B PN X AL S Ak L e A0 e T " e aiagr __.u_; . -'- = = _. o
- " “' - smam b PRSP, AT T, PETS T Y s a a
; i e
o cord L . — - - - e
{
;E?”L. S;gg;ékg.ilsflngn hgﬁiﬁ Sx submiEtc;‘ 5. Tne time required to transfer a function, to CODE s FU?CE&O“
a0 el major command to which th: funetion will include preparation time, should be shown either A One that involves pelicy reszoisi-
transferred, as a date or over a pericd of time on . the chart, bility of a DA staff office.
. Fey Tunctions are those principls activities 4, KXey functions shoild be ceded (1f applicable) B One that requires approval acdfer
formed by o division staff ele: accom- as follpws: . coordination with a DA staff oiiics
its mission or whose slipparc ould cau & c One which cannot occur until ITi has
iznilicany impact on the re01~‘111“t1op accomplished other actions {exzlzin
<11 SYRAUFAST FORYM NO., 2 (OT) undex. Temarks) .







1°9-6-v-11

NAME OF COMMAND: Fifth Avmy

TRADOC
' FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 7
MAJOR STAFF SECTION: AG CONUSA [ __ (specify)
POINT OF CONTACT: LTC Michels (NOTE 1) CENTER []
PHONE ; 471-2707 OTHER 1 (specity) y
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMA
(ROTES 2 & 4) . DIVISION = ! . . RS
__JCODE Sept Oct]No Deq JaniFebj Mapr Mav | Jun| | Aug) Sep - Dedt Jan{ Febj Mar] .
Military Personnel Manages: nt [ Personnel &\\‘\%QQ%\\'%Wy/y .|} TRADOC action office will
A NN\l 778 | oot o
[ Military Personnel o ) AN AN AN RN 273 % - | Requires change to AR Tor
. ABC |Personnel \&\\\ q %//% _ qu
Qku (NS !L ﬁs.s;ﬁyiﬂfflu4"’;4. 2 '

N

-
Actions : _ . " A pivieion: : ‘&: ‘7 X '/V, 7 : '/ . ‘Ret, LOD & Awd & Deéorﬁio:
‘Command Administrative Administrativh ‘.\ /7 / / % / | 4”

Services ‘B }8Services Div ANV ] A A A A /A A/‘ ‘1 See Note l.

ROTC Administrative i Personnel i \\V V - o
_Support Division N - L I

NOTE 1: Adﬁinistrative
Services are indicated as

T R T

commencing on L Mar 73. Th
date of 1 Mar 73 was indica

ted since the internal HQ
Administrative Services suc

LY and DIStribution, Toot

and Records Management must

fant 3
commence when the two head-
quarters (or advance elemen

‘are activated. The command
 portion of Administrative

Services {command postal,
'records management, publica

tions, etc.) Will be phased

in commencing 1 Jul 73),

NOTES: 1. Separate listing should be submitced
for each major command to which the function will
be transferred,

-2, Key functions are those principle activities

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
VPN STRADFAST FORM NO. 2 (OT)

g | .
3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4. TKey functions should be coded (if applicable)
as follows: .

CODE
A

B

C

FUNCTTONS
One that involves policy responsi-
bility of a DA staff office, i
One that requires approval and/or
coordination with a DA staff office
One which cannot occur until DA haa
accomplished other actions (explai

in}
. [}
under remarks).



L L™%=v=il

NAMF. OF COMMAND:

FIFTH ARMY

e

MAJOR STAFF SECTION: _MISO

POINT OF CONTACT:
PHONE:

KEY FUNCTIONS
(NOTES 2 & 4)

CODE

(CONARC DMIS - MR. SLAYSMAN)
(304773202)

UNCLASSIFIED

Coord Exten & Supvn of Opns
of Multicmd Info Sys

| Mgt of ADP Resources

TRADOC [
FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ‘
15 Nov 1972 | CONUSA [ (specify)
(NOTE 1) CENTER [
' oraer 1 —_ (specity)
NAME OF DATES (NOTE 3)
STAFF 1972 -7 1973 1974 REMARKS
DIVISION
_JrSep OctiNov} Deq Jan .4'.-.~.,, Au Se Oc Novl Deg Janf Febl Mar]

Sys Guidance & Control

\\\\Mx\x'

DPT Mgt

Q\QQm\\\;’

1Blans & Policies (AMIS)

ADP Civ Career Program

&\\\@\\%%
NN

Data Proc Support

Y\ \ I
,“\1@7/’

7

3 Feb

1Ty AD Tn% Oct 73-Feb 7h:
Z3 -Jan 74; Mgt

E
!

NOTES: 1, Separate listing should be submitted

for each major command to which the function will
be transferred,

Key functions are those principle activities

R
performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganlza

UPH STRADFAST FORM NO. 2 (O7)

m process,

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4. Key functions should be coded (if applicable)
as follows:

UNCLASSIFIED

CODE

FUNCTIONS

i
LIRSS

One that involves policy responsi--

bility of a DA staff office,

One that requires approval and/or

coordination with a DA staff office
One which cannot occur until DA has
accomplished other action  explain

under remarks),



¢t L-G-V-1I1

LI 1 !»"\; v 1;\::;é“;;‘ a3

: FIFTH _ARMY UNCLASSIFZL Y

NAME OF COMMAND: TRADOC [J iﬁf

: _MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} < b

MAJOR STAFF SECTION CONUSA A (specify)
‘ CENTER [
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1) |
PHONE : (3047/3202) oTHER (& —___(specity) . ROTC RGN (RILEY).
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION el i
CODE Sep] OctiNov] Deg Jull Auall Sep] Oct] Noy Ded Jan] Feb] Mar]
_}72?7’?’?’?’7’
Data Proc Support _éj A /‘ J
(72 ]
[
€2
8
=
=
H
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS b
for each major command to which the function will include preparation time, should be shown either A

be transferred.

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.,
UPN STEADFAST FORM NO. 2 (0T)

as a date or over a period of time on the chart,

4. Key functions should be coded (if applicable)
as follows:

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain
under remarks).



1°8-6-V-11

> UNCLASSIFIED

. FIFTH ARMY
NAME OF COMMAND: TRADOC
MAJOR STAFF SECTION: __IG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ e
CONUSA [ ______(specify)
POINT OF CONTACT: COL_SMITH (NOTE 1) CENTER [T (svectts)
PHONE: 47124719 oTtuEr L . (specity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISTON 1972 1
CODE Sep| OctjNow, Ded JanjFebi Man
*
General. lospections 14 LGen Tnsp Br * Active Army Only
*
Investigations & Complaintsfj A |Inves & Comp * Active Army Only
193]
-
H
g
S
H
H
.
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE - FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bilicy of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B OCne that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannbt occur until DA has

a significant impact on the reorganiz-tion process.
JPH STEADFAST FORM NO. 2 (OT)

BRI L

accomplished other. actions (exnrlain
under remarks).



& o \

1°6-6-V~1I1

’
NAME o COMHAND: _5th U3 Army - trapoc K T
WAJOR STAFE . LIC Stribley FUNCTIONS TO BE TRANSFERRED T0: FORSCOM [T e E
;’b\JOl\ IAFI‘ SECTION. , ) CONUSA B (Specify)
o SJA (NOTE 1) CENTER [
POINTI OF CONTACT:
I’HO;‘JF.: 3825/3835 _ . . OTHER 1 (specity)
NAME OF DATES {NOTE 3)
KEY FUNCTEONS STAFT 1972 1973 | 1974 REMARKS
(NOTES 2 & &) DIVISION _ -
7 CODE Sepj OctjNov] Ded .Jan.Feb Mai& Apr Mav{Junt Jull Aupe] Serfl Oct] Noy| Ded Jan} Febf Max
Military Justice c | military N\ /' DA General Order giving
(Supervision) -, Justice - - 14 _§ command general courte
martial Jurisdlction must
1 July 1973
i £
al
=
— =
=
=
" =
-
NOTES 1, Separate listing should be submitted . 3. The time required to transfer a function, to CODE : FUNCTIONS
for e each major command to which the funmction will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2., Key functions are those principle activities 4, Xey functions should be coded (if appllcable) B One that requires approval and/or
performed by a division staff element to accom- as follows: ) I oo =. . = coordination yith a DA staff office.
plish its mission or whose slippage would cause '} ik ] | C One which cannot océur until DA has =

accomplished other actions (explain

4 ,1g\111cant impact on the reorganlzatlon process.
o 2% 58 R under remarks),

JPN STIAOFAST FORM NO 2 (OT)




. UNCLASSIFIED
NAME OF COMMAND: Sth—Avar ) '

1°0T~6~¥-1I1

TraDOC EJ
MAJOR STAFF SECTION: Q10 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] = b
CONUSA O (spec1fy)
POINT OF CONTACT: LTC OBERG (NOIE 1) CENIER [ (specity)
PHONE: (Auto) 471-4742 otuer L _(specity
TN e e ey oy
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION 1972 | )
CODE Sep| Oc t]Nov Oct] Noy] DedJan]Febf Mar
Active Army Information bth Army TRADOC Installations:
Programs 10 Ft Bliss, Ft Sill, Ft Leaven-
Active Army Public orth, Ft Benjamin Harrison,
L ALLairs PAO t Leonard Wood, Ft Wolters,
Active Army Command Ft Polk
Information CL
ti dministrati
ﬁzn:;:miiiy Aﬂlsratonl 010 less in house management.. .. _
w
a8
8
.
I
S
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which ¢Ennot occur until DA has
accomplished other actions (ex-*ain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO, 2 (OT) ﬁ

§ b %5 O i t
- _ Ui\éf"' _j:‘

S’“‘"EEE}

B OER EJME B et s e m——



NAME OF COMMAND: 5 UsA

UNCLASSIFIED

TRADOC i
. Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] ik
MAJOR STAFF SECTION: P CONUSA 0 (specify)
Ch Timperley (NOTE 1) CENTER [
POINT OF CONTACT:
PHONE : 3211 oraER {1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 i 1974 REMARKS
(NOTES 2 & 4) - DIVISION |
[cone Sep] Oct§Nov] Ded|. JanfFet Mazapr |Ma
Mgt/Supervision of Active .
aplain Program A ) Chaplain
H T _-F_".‘-‘-"‘b-i
5 i
>
)
wu
L]
[
la
[
|
=
rq
b
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the funmction will include preparation time, should be shown either A One that involves pelicy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause c One which canriot occur umil DA has
a significant impact on the reorganization process.

UPN STRADFAST FORM NO. 2 (OT)

accomplished other actiems (explain

under remarks),

UNCLASSIFIED



1°¢1-5-v-I1

[

Fifen A UNCLASSIFIED
) th Arm 599
NAME OF COMMAND: : )4 traDOC [H rd
. M FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ o B
MAJOR STAFF SECTION: CONUSA [ (specify)
' CENTER
POINT OF CONTACT: MAJ Dunn (NOTE 1) EII (specity)
PHONE : 4100 OTHER b ——= - .
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) . DIVISION 1972 i - oy ]h_ . I
ICODE r Juni Jull Augll Sep| Oc NOQ‘Deq.[an-Febjggr —
Corrections :
Army Corrections Program AB - )
Absentee Apprehension & Plans & |
Other PM Activities A | Operations 5 i
Plans & i I
Serious Incident Reporting | A | Operations - .
Industrial <? h I =
Physical Security Program A | Def - Phy Sed S | N L s |
.|
f
i L
w
= [+
H
; : =4
= 3 i T
-
o -
| %%
) = _ .
)
_ i
|
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functionm, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2., Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: e coordination with a DA staff office.
plish its mission or whose slippage would cause c One which canngt ocecur until DA has

a significant impact on the reorganization process,

UPN STEADFAST FORM NO. 2 (0OT)

b,

UNCLASSIFIED

accomplished other actions (exrlain

under remarks).



1°€1~6~-V-1I1I

NOTES: 1, Separate listinE”EH%uld be submitted
for cach major command to which the function will

NAME Of COMMAND:

FiTEh US &Afmy

TrRaDOC [J
SIAFF SECTION: — Surgeon FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ :
ol 0N : ,
MAJOR STAFF SECTION , CONUSA [} (specify)
LTC Bentle ; CENTER [}
POINT OF CONTACT: el i (NOTE 1) g (specter;
PHONE ; Ty - " OTHER pecity
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION : : -
- Felf Madhpr Mav] Junll Tulf Aue] sep DedJan]FebfMar] L
Advises Udr om 4ll dsSpects \\ . - -
of Health in Cmd OSURG ARY &%
Coordin%tesd& “eyaluates Med| o A N, .
maté:r&es and maintenance ® OSURG y ARY Tk i
. R d Te- : . -‘:\ o
%gggm ngsTng glgpn con- 0SURG SR

TR T T

e

he translerred,
2

SPH L TOADPASY FO N0, 2

2. Key functions are thosc principle activities
performed by a division stalf element to accom-
plish its mission or whose slippage would cause
3 ,1g11ILCJnt impact on the voorgan14at10n process.

(07

include preparation time,
as a date or over a perlod of time on the chart,

Key functions should be coded (if applicable)
as follows:

The time required to transfer a function, to
should be shown either

UF\iCLASSiFiED_

CODE FUNCT1O0NS

A One that involves policy responsie
bility of a DA staff office.

B One that requires approval and/nr
coordination with a DA stafl offie

o One which cannot occur until DA ha:

accompllﬁhed other actions (¢xplais
raemark s}

unde:



NAME OF COMMAND : Coe

MAJOR STAFF SECTION: PMIS

POINT OF CONTACT:
PHONE :

CSIFIED

NG i

CDC - LTC EWERS (MR, SLAYSMAN-CONARC)
664+-4530/4302

(CONARC 3047/3202)

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

trapoc EJ

FORSCOM [

CONUSA [ _____(specify)
CENTER [

OTHER D .___.______(S‘pecity‘)

1974 | REMARKS

Mgt of ADP Resources

Svys Gu.idance & Control

DPI Mgt

NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
(NOTES 2 & 4) DIVISION s | .
CODE Sep| Oct]Novl Decy. JaniFebf Ma T Jun] Jull Augd Se

L

Ocﬁ] Novl Ded.

JahFF_e_t_l.Mar | -

B

,
| Plans & Policies (AMIS) — =
v 77
% | ADP Civ Career Program '
=} F’ iy 1
1. " 4 }
- I DPFO Staff Responsibility “
= > & > ¢
' ~
N,
Combat Development Sys . Less TOE/BOL Sys )
Remote I/O Devices and
Data Proc Support . CDC 6500 ?
" -
I
' f
Systems Maint 1 '/ A CDC 6500 N
V . gf} T - . t
TOE/BOL System N ,} A : i ‘Adjusted for Proc Cycle |
o
i
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS _
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi=
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those prineciple activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause ¢ One which cannot occur until DA ha:

4 significant impact on the reorganiz

UPM S5TEADFAST FORM NO, 2 (OT)

‘on process.’

[ %

UNCLASSIFED

accomplished other actior (explais
under remarks).



T T~9-V-11I

NAME OF COMMAND: CDC

TRADOC [ : |
- FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 7] b
MAJOR STAFF SECTION: conusa 3 (specify)
NOTE 1) CENTER [
POINT OF CONTACT: Mr. Pell ( .
PHONE : 42013 orrEr 1 ____(specity) B
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STATF 1972 1973 1974 RKS
(NOTES 2 & 4) — DIVISION —] .
CODE . Sep] OctiNov] Ded. Jan|Feb] MatApr h{ay Jun] Julj Aud Sepl Oc Now Ded Jan] Feb Mary
Contract Support ¥Comptroller
Remalning Comptroller
Functions Comptroller
Command Presentation i
#See CDC Detail Plan for
Lo arioue i list of specific functions
wn
a8
T ; Eg
*Vari CONFOR GP
Various A :-
o
) 3
4
-
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred.

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.

UPM STEADFAST FORM NO. 2 (OT)

as a date or over a period of time on the chart.

4. Key functions should be coded (if applicable) B
as follows:

bility of a DA staff office.
One that requires approval and/or
coordination with a DA staff office

Cc One which cannot occur until DA has
accomplished other actions (explain

UNCLASSIFIED under remarks).



e e W

o







T°1-1-9-1I

: CONARC & ettt
() OF COMIEND: & e UNCILASSIFIED TrapOC 3 il R N
MAJOR STAFF SECTION: __DCSCOMPT | * FUNCTIONS TO BE TRANSFERRED TD:  FORSCOM [F] Dalidch A
- CoNUsA [ (specify
POINT OF CONTACT: COL DeBORD (NOTE 1) CENIER [ (spectty)
PHONE : 3301/2356 oraEr 3 (specity PAGE 1
NAME OF BATES (NOTE 3)
KEY FUNCTIONS
el STAFF 1973 | 1973 1974 REMARKS
( ) DIVISION '
CODE Sepl OctlNov] Jun} Jull Augl Sepl 0cd NoW DedJan] FeblMaz
Starting with cycle for
BUDGET FORMULATION P&B COB FY 74
<: Distribution & mgt of funds
BUDGET EXECUTION P&B 2 BER. Issue FAD's & Reports
PROGRAMING P&B "
Formulate policy, develop F&A b 1 .
procedures, provide guid-
ance and assistance, and
review and evaluate imple-
mentation of directives on
T appropriater st
fund accounting and rptg;
provide technical advice
and assistance in accountifg =B
matters to headquarters S
staff. Maintain Home §
Office accounting records I
for the Stock 'S
o
Fund Division of the Army
Stock Fund
_ w
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.
OPN STEADFAST FORM NO. 2 (OT)

mmmrw

accomplished other actions (explain
under remarks). o



NAME OF COMMAND: CONARC

2°1-1-9-11

+ | TraDOc 3
MAJOR STAFF SECTION: _ DCSCOMPT 25,- _# FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X] B
. CONUSA {specify)
COL DeBORD (NOTE 1) CENTER [
POINT OF CONTACT:
PHONE : 330172356 OTHER [ (specity) PAGE 2
e —
NAME OF DATES (NOTE 3) "
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) - DIVISION e " e g
CODE Sepl OctiNov] Ded). JanjFebi Ma r Jun %MMNOQ DedJanf Feb | Marn 30_
. ‘ H
Staff Finance responsi- Fin & Acctg ::: s
bility for military and
civilian pay and travel, %
comnetrcial accounts, dis-
bursing, banking, savings, i N
Teports oI survey, and
OPLANS from CONARC : I |
~Cost and Rconomic < < Deployment, consgolidation,
Analyses C&FEA inactivation, realignment,
movement, disestablishment,
proposed Army investments.
Collects, stores, analyzes| Activations,-inactivations,
and disseminates costs, C&EA Y1 deployments and reo;ganiza-
workload, population, and ' tions; operating costs of
L.other data, CONUSA based units; field
exercises; unit training
costs; base operations to
include medical costs; cen-
tral supply and maintenance
activities, mission costs.
Develops requirements for, N E,/’::’ Develops cost factors, cost
establishes, and maintaing C&EA estimates and studies of
NCTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause c One which cannot occur until DA has
a significant impact on the reorganization process. accomplished other actions (explain

UPN STRADFAST FORM NO. 2 (OT) ;ﬂ' W under remarks¥, . -



&=

[ ] P T
: UNCLASSIFIED n
. CONARG : e :
NAME OF COMMAND: P TRADOC [] 7
OR STAFF SECTION: __ DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ % E
MAJOR S CONUSA [ (specify)
- COL DeBORD (NOTE 1) CENTER [ 7
0 :
PHONE: YRVITTT ommr I (specity)  PAGE 4
NAME OF DATES (NOTE 3)
?ﬁnggNSTéozi D§$§§EO 1972 I 1973 1974 REMARKS
N
CODE Sep| Oct|Nov Deg.JaE.F_eEI Maét\pr viJunj Juli Aud Seg_l Ochoa Ded Jan] Febj Max
l weapons systems and force
cost data bases, units, mathematical models
and cost estimating rela-
tionships, and trend and
variance analyses,
Program and Management NN
Analyses and Studies MGT Ny e e
Organizational Polic ~ N
. ang Control 7 MGT Transferred from DCSFOR-MCD
1
7 Management Improvement Cost Reduction Coordinator
7 | Programs MGT N, Transferred from DCSIOG,
= -
w Reports Control _ MGT \ ) ._
Comptroller Career Program :: Transferred fr9m ODCSCOMPT
Coordination MGT \\‘ (immediate office)
e —————————
NOTE: Transfer of all
functions can be accomplished
on any given date.
Process GAQO and Army Audit L
Reports Int Rev a
Manage Int Rev Functions

NOTES: 1, Separate listing should be submitted
for each major command to which the  function will

be transferred.

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause
4 significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT)

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.

4. Key functions should be coded (if applicable)
as follows:

17 _
UNCLASSIFIED

CcoD
A

One that involves policy responsi-
bility of a DA staff office.
One that requires approval and/or

FUNCTIONS

coordination with a DA staff office,
One which cannot ocecur until DA has
accomplished other actions (explain
under remarks).

g XENNV] ‘II INOLLpES




LSSIFIED
NAME OF COMMAND: CONARC SSIFIEL

7 1-1-2-11

. TrADOC [
: SCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} s B
MAJOR STAFF SECTION DCSCOME CONUSA 0 (specify)
: CENTER [
POINT OF CONTACT: COL DeBORD (NOTE 1)
PHONE: 3301/2356 oTaer ] (specity)  pacE 4
NAME OF DATES (NOTE 3)
KEY FUNCTIONS . STAFF 1973 1974 RS
(NOTES 2 & 4) - DIVISION - |-
CODE Sep| Oc tiNovl Ded .JaEIF_ebI Madapr Mav]Jun] Jul] Aued sepl 0c Nou Deg Jan}Febf Ma
Publish Audit Trends Int Rev
Monitor Corrective Actlons

o
o]
=
8
=
I

NOTES: 1. Separate listing shoul& be submitted 3. The time required to transfer a functionm, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-

be transferred, as a date or over a period of time on the chart, bility of a DA staff office, =

2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:

coordination with a DA staff office.
C Cne which cannet occur until DA has

accomplished other. actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN STHADFAST FORM NO. 2 (0OT) En"‘

UNCLASSIFIED



bnclassifieq

ol e . CONARC
Al 8 COMRAND TRADOC D
y SECTION; __ DCSFOR, FSD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ek
MAJOR STAFF CONUSA [ {specify)
POINT OF CONTACT:  __LIC Tyson (NOTE 1) CENIER [ (specity)
PHONE : A - OTHER 1] .——(specity
NAME OF DATES (NOTE 3)
ey SENEIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION Lol -
CODE Sepj OctiNov] Ded JanjFeb] Mafipr jMay | Junk Jul Aug[Sep Oct] Noy] Ded Jan] Feb] Mar]
Development & Management AB Force T§S ,
of GSF Force Structure C Structure 1%V 2 BMG Submigsion
Maintains GSF Military and AB Force / S
Civ Trp Act Bk & NDMIB c Structure §\ i) ;;42 BMG Submission
- o o .
Development & Management of Ay | Force 2§/ . ] nE
STRAF Force Structure c Structure S§\ ) o) BMG Submission -~ - e
*.g Maintains STRAF IToop Lists E EGECe \\Q\ _
% [and Troop Actions Book C } structure &R\ §\ QB\ i /; BMG Submission
T
hy
[
(25
&
ng
=
h
H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS :
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT)

as follows:

UNCLASSIFIEg

coordination with a DA staff office,

C One which cannot ocecur until DA has
accomplished other actions (explain
under remarks),

» 4



Ll ;-,!if'\ 4 — v
naiE OF COMUAND: CONARC IO LASSIF

z°z-1-9-1I

TRADOC D ep 1 ,t";.A? .
MA.JOR STAFF SECTION: DCSFOR, MCD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM KX AL RS S T
CONUSA [ (specify)
POLINT OF CONTACT: LTC Priddy (NOTE 1) CENIER ]
PIIONE : 4108 _ oTHER [ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF . 1973
(NOTES 2 & 4) DIVISION LR i REMARKS
CODE Sop] Oct]Nov] Ded JanIFcb Ma o} r MayJun] Ju1f Aus Sep| Oct NoM DedJan] Felhf Man
Direct and Implement - Q\\ s _ ‘7 7 / 7__;
Manpower Survey Program B |Manpower Contgol SEBA‘ Q\ :}\ 1 S§\ :E; SQ\ 145
- N N
] )
N RN [/ o -
Manage Manpower Require- ?\& \\\ \§ N/ // V Manpower req data must be
ta Data Bank A 1 " E\ AN §\ 1 Y, AN available to each HQ to
. ' support all programs & be
able to record adiustﬂéﬁtst‘~
Prepare Manpower Require- \Q \Qt‘\§i ;4;Q;2§};j/ Trf data- is essential in
[ ments/Utilization Reports B ! ! §§\ AN NN N A A Zi, order to separate end
) ) year strength in conjunc-
’ . o tion with trf of installa-
Management of Nontactical NN \i \\\{Qyﬁ?r /// ' éyffj;/l tlon funds & operating
Organizational Structure, A " i k \ \\\ A // A/ZYC // ' strength.
Functions and Standards Y
w
-
H
=
- !
—
o
|
) =
NUTES: 1. Scparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that 1nvoIGEE‘§3TEby responsi~
be transicrred, as a date or over a period of time on the chart, bility of a DA staff office.
2. fKoy‘gu?ctj03§ ?ri thosefgri?ciqle activities ?. Key functions should be coded (if applicable) B One that requimes approval and/or
perfomed by a division staff elcement to accom- as follows: W ' coordination with a DA staff office.

plish its mission or whose slippage would cause
a significant impact on the reorganizat ™ -n process.
UPMN STEADFAST FORM NO. 2 (OT)

Y One which cannot occur until DA has
accomplished other actions (ex In
under remarks).




1°e-T-g~1I

a significant impact on the reorganiz: on process.,
UPH STEADFAST FORM NO. 2 (OT) : i

UNCLASSIFIED

NAME OF COMMAND: rrADOC [J
MAJOR STAFF SECTION: _ ODCSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM
CONUSA [ (specify)
POINT OF CONTACT: COL Goforth UNCLASSIFIED (NOTE 1) CENTER [ ‘
PHONE: %-—T—I—u OTHER 0 '—'"""(Specity)
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1
(NOTES 2 & 4) DIVISION S | 2 REHARKS
CODE . Sepl Qct Ded.Ja Feb or Mavy] Junl Juli Aupd Sepf Oct NO\LDec 'Janj Febl Mar n
| SR T
i pikbbtary Feracunel Mot A:B4 MPO/PEH, | A R/ AL LA 4 ERA. requisitioning. and..
y ' ' o B ' , | B N -} jellocation are criticel
: C ' ' functions deEendent ot DA
sssumption of operation of
. the requisitioning systeu,
- NN NN
Military Personnel Actions JA, H, Pers Svcs _ - / ! Regulatory chaggéﬁ'reguire
_ to authorize retirements,
C swards and decorations, an
LUD determinations.
dilitary Becruliment § A, Dl N,
Retention - ' d .
3 . 4¥ £ox]
) B - - X *-T‘
| Pexsonnel Sexvices A.BY Pere Svgs - . - | '
Civilian Personnel Mgt A Civ Pers -K\ 'ARNA : \\‘ ii . ~
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy respons%g
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/ot
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause c One which cannot occur until DA ho:

accomplished other actior
under remarks).

(explais



NAME OF COMMAND: CONARC

L3

TrRADOC [
: ___DCSFOR, DD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM _
MAJOR STAFF SECTION s CONUSA [ (specify)
POINT OF CONTACT: COL Stahling (NOTE 1) CENTER (]
PHONE : 3110 OTHER L] (spectty)
NAME OF DATES (NOTE 3) |
KEY FUNCTIONS STAFF 197 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION —
ICODE. Sepl OctiNovi Ded. Ja Fe,blMa T Mavy Junf Jul AudSep‘ Oct No Ded.Jan] Feb M_a_q
[ -1 w l N
é CTA, BOI, LIN Documents I Qb\_ N2\ A
| —— | i N N 227
TDA Documents . i\A ' ,Eﬁg;
MTOE (Active Army) Documents E;:\:b\ 1
' | NN _
MIOE (USAR) Documents :}\ Qs\ S;:\:}\ 2 N
‘ N
Equip Survey Documents i;t\ 14; |

% ULTUSAL

NOTES: 1. Separate listing should be submitted

for each major command to which the function will

be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a4 significant impact on the reorganization process,

JPH STEADFAST FORM NO. 2 (OT)

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4. Key functions should be coded (if applicable)
as follows:

UNCLASSIFIED

w

&

B

=

[ ]

L

" CODE FUNCTIONS o
A One that involves policy responsi-

bility of a DA staff office,

B One that requires approval and/or

coordination with a DA staff office,

C One which cannot occur until DA has

accomplished other actions (explain
under remarks).



NAME OF COMMAND: CONARC _ *

MAJOR STAFF SECTION: DCSI

LTC Bover
3608

POINT OF CONTACT:
PHONE ;

tRaDOC L[]

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

FORSCOM f£] *
CONUSA
CENTER [

OTEER D (SPQCitY)

O (specify)

NAME OF
STAFF
DIVISION

KEY FUNCTIONS
(NOTES 2 & 4)

DATES (NOTE 3)

1972 1973

1974 REMARKS

CODE Sep

Now LJun] July Aupgl Sep] Oc Now Dec

Jaaneb Max

Plans &
‘§8ignal Intelligence

Oct

1 p

Operations.
jStaff Supervision Over Di- A
Jrect Weather Support

1 N 2

IStaff Supervision of
ITAAS

ﬁkonitors 5rganization,‘fhg
& Readiness of MI Units

e e,

Monitors Intelligence R&D
jActivities

Intelligence Planning and
PICSG Activities

anagement of ICF and IPB
ctivities

anagement of the Intelli-
ence Portion of the COP.

anagement of IDHS

i

pManages Collection, Report-
ing & Exchange of NBC Data

Intelligence
& Security

#Monitors Current World
Intelligence Situation

Prepares SII1's & Maintains
Intelligence Ref Library

\\\..\\\\\,\\\

1 2

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred,

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
UPN STRADFAST FORM NO. 2 (01) K

L=

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart,
4,
as follows:

A

C

u.'f"“v’(jf:’,.:’-%SS;‘FEED

* CODE

Key functions should be coded (if applicable) B.

XHNNY I NOTLOfS

FUNCTIONS
One that involves policy responsi-
bility of a DA staff office.
One that requires approval and/or
coordination with a DA staff office.
One which cannot cccur until DA has
accomplished other actions (explain
under remarks).

q



2 y-1-8-11

: ARC *- ]
NAME OF COMMAND: ——CONARC TRADOC [J
MAJOR STAFF SECTION: ___ DCSI FUNCTIONS TO BE TRANSFERRED TO: FORSCOM E7
CONUSA ] (specify)
POINT OF CONTACT: LTC Boyer UNCLASSIFIED (NOTE 1) CENTER [
PHONE : oTHER 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 65
(NOTES 2 & 4) DIVISION 1972 - iy REMARKS
CODE Sep} Oc t]Novi : _ Jan}Feb}Marf
Coordinates Special Intel- ' ' ‘ ~V'
ligence Collection Rqmts
Operational Control of " ‘ ‘\\\ ¥ X ,,
{conzic - 1 \ ‘ ‘ / I
1Provides Intelligence Tar- ‘ ~v \ y y -
g N7 %78
Security of Military ‘v \b‘"" : 1
Information _ I . - [
' ‘ ’ v Wav i |
Personnel Security Activities \m\‘\? "ﬂﬂ/
Adjudication & Review of
Pers Security Investigationg
Staff Counterintelligence
Activities
cr
&
L C’
-
[
£
l—
“I-'
i .
£
2
-
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoI;E;_ESTzéy responsi-~
be transferred, . as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause C One which caniiot occur until DA h;s

4 significant impact on the reorganize "»n process.
UPN STEADFAST FORM NO. 2 (OT) rie

UNCLASSIFIED

accomplished other action
under remarks).

“explair



L L

NAME OF COMMAND: CONARC tranoc [ Faol
: A G B 3
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [3] ) =
MAJOR STAFF SECTION: DCSI (SWO) CONUSA [ (specify)
; CENTER [
: —QOL Israel (NOTE 1) ‘
ggégg{OF CONTACT oTeER J (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1974 REMARKS
(NOTES 2 & &) - DIVISION -
copEl Sep] OctlNoy Jan]FebiMar} —
~ IStaff Weather DA must coordinate with DAF
FDirect Weather Support - C Office to determine SWO organ
P IR P L
X -

€ y-1-2-1I1

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred.

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
UPN STEADFAST FORM NO, 2 (OT) ;

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart,

4, Key functions should be coded (if applicable)
as follows:

CODE

€ Xy ‘11 |101.I.:zs

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office.
One which cannot occur until DA has
accomplished other. actions (explain
under remarks).



NAME OF COMMAND: _CONARC

1°6-1-9~1I1

» TranoC [J
: DCSIT f:UNCTIONS TO BE TRANSFERRED TO: FORSCOM o
MAJOR STAFF SECTION CONUSA [ (specify)
CENTER
POINT OF CONTACT: MAJ MILLS (NOTE 1) | (spectty)
PHONE: orreR (] pecity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS
(NOTES 2 & 4) _ Dﬁf,ﬁion 1972 et 1974 REMARKS
|co_13_E_ Sep Oc t]Nov] Ded.J B Madapr May | Jun| Jull Aued Sepl 0cd Now Jaaneb Mad
Introduces new concepts & N ‘77?7" b/ ] .
doctrine into indiv trng B R&D - CD yA_‘A A l 1
Introduces new CONCEpLs & N NRMMRN
doctrine into unit trng B " &&’A\&
NNV A
Review TOE A " “\\
Y NNNNY A
Introduces mass concepts "‘7 ??
into unit trng A ! { JA\ ‘A l _ SN
Coordinates mass testing N?"/ :
eval & experiments A N - | . A A ‘A .
Coordinates Army OTE _ B '\‘7' 7
proens N R NZ 2% |
(/)]
Q
5
-
| I
e —
NOTES: 1. Separate listing shbuld‘be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %EJ
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4. Rey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,

plish its mission or whose slippage would cause c One which cannot occur until DA has
a significant impact on the reorganization process. accomplished other. actions (explain
UPN STEADFAST FORM NO. 2 (OT) H\- “FH&'A" USE GNI_Y under remarks) S

y "



CONARC

l!;BJLllll.
NAMZ OF COMMAND: B
TRADOC [J A
MAJOR STAFF SECTION: DCSIT “FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] W E - Ol
CONUSA ] _____(specify)
POINT OF CONTACT:  _COL BOLTE (NOTE 1) CENIER [
PHONE: otaer 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1
973 974 REMA
(NOTES 2 & &) . DIVISION e L 1 RS
[cone Sepl Oct]Novl Ded JanfFe JanFebIMad
ﬁevefops pIans to spt INtTo Materiel
of new equip into FORCOM A Development
Coordinates user support "
Determines user iﬁpact of
Development plans/programs | A n
Provides rep to groups/bds/}
councils A " T
H
H
w
i
=
1
.
~
72
a
E
z—
[ |
H .
si—
NOTES: 1. ?eparate listing should be submitted 3. The time required to transfer a funmction, to CODE FUNCTIONS Eé—
for each major command to which the functiom will include preparation time, should be shown either A One that involves policy responsi-t
be transferreq. as a date or over a period of time on the chart, bility of a DA staff office,
2, Key funct}on§ are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
pe?for?ed b? a2 division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.

JPN STEADFAST FORM NO. 2 (OT)

n

accomplished other. actions (explain

under remarks).,



€°9-~1-9-I1

NAME OF COMMAND: CONARC

= r TrRADOC [] e
MAJOR STAFF SECTION: __DCSIT # FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X] Bt B o/
CONUSA [ {specify)
POINT OF CONTACT: LTC BLUHM (NOTE 1) CENTER [} i
PHONE: . OTHER | (specity)
P S e e T
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF i 1973
(NOTES 2 & 4) . DIVISION L2 1 il L REMARKS
CODE Sepj OctNov D_d_‘de JanlFet Matapr May]Jun lOchov' DedJan] Febj Mar]
Establish/train CONARC . SAFEGUARD Msg - SAFSM 101447Z Nov 7-5"_’
elements for medical spt A DIVISION Subj: Ballistic Missile
Ppepare and coordinate medid ystem »
gal support aspects of ILSP) A "
Menitorine lmplemepting, )
tactical Togistic mission |4
Participates in developing
BMD sites and MCA A " i
Monitors Ballistic Misgile
c at & materie devezop- o
reguirements A
Develops milestones related
to nontact log & med spt A "
.
o
=
(s
S
H
e
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS L
for each major command to which the function will include preparation time, should be showm either A One that invDEEEE'EETEhy responsi-¥
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key funct}ons are those principle activities 4, RKey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: o coordination with a DA staff office.
plish its mission or whose slippage would cause c. One which cannot occur until DA has

a -significant impact on the reorganization process.,
JPN STEADFAST FORM NO, 2 (OT) H"

accomplished other actions (explain

under remarks)’ '

I



ook o oA

L

NAME OF COMMAND: CONARC Sl

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT)

as follows:

Unciass

- TrRADOC [J
: DCSOPS inafinge TIONS TO BE TRANSFERRED TO:  FORSCOM [g]
MAJOR STAFF SECTION: %Ji Cz ' CONUSA [ (specify)
POINT OF CONTACT: LTC Hurless (NOTE 1) CENTER [ rews
- PHONE: 3817 OTHER 1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS . STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE) Sep] OctiNov} Ded}. JandFeb Mahpr avl Jun) Jull Augd Sep] 0cd Nod DedJanf Febl Max
. NN \\‘ / /’
Historical Program B JHist Office SEa /
s S i e . e %
Mgt Program and Budget - JOPS Mgt /L 5
Coordinate Plans for N
Deployment /Employment Plans
o orces
Develop Mobilization, CigilAB E§§£S;\
Disturbance & Disaster { Plags Plans 1 \ s
Develop Peacetime & Mobidi- \\>\
zation Stationing Plans Plans
Design, Operations, and
Control of WWMCCS ADP C&C
Readiness, Unit Priority %
Alerts & Domestic Emerg | B | OPS N e B ases
B}
=
EOC Functions B { OPS (EOC) .

g . . —
Operational Tests, Joint ] AB : " 1 -
Exerclses & Support Functfions] OPS : 5—
Management of FORSCOM N N AN N Qo

L _Aviation Functions A AVN ; ] S\\ o
CONARC Test Program, OSD NS A
RC Study AB | rF — 1 8 . ] Ll '
NOTES: 1. Separaté listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS .
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

coordination with a DA staff office.
One which cannot occur until DA has
accomplished other. actions (explain
under remarks).



z2°9-1-9-11

CONARC

a significant impact on the reorganiza’
JPN. STEADFAST FORM NO, 2 (OT)

‘on process,

Unclassified

NAME OF COMMAND: TRADOC [J
. DCSOPS g CTIONS TO BE TRANSFERRED TO: FORSCOM .
MAJOR STAFF SECTION: Unciﬁssa.ﬁ%?{% ‘ consa [ (specify)
. [ & ] CENTER
POINT OF CONTACT: L R (NOTE 1) S (specity)
PHONE : 3817 OTHER R
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & &) DIVISION .
CODE . -Isep} Octlnovl Ded. JanjFetf Madapr Mav] Jun Jull Augd Sep} Oct Nod Ded JaniFeb] Man B
: r — SO NN 77 [/ —
Supervise Unit Training Q\ %\\\\‘\% \ %//’/
. NG NN\NAWNNG G 7 7.
Supervise Special Forces & ‘ , \\\ \‘\‘\\V N % V/?y
Civil Affairs Opeérations & | ING f\\_ _\ ‘_\ \ ;\§ &A\A@A/A/A - - R i
) = 2 vy B 3 ol - S e S
o IHEEREN |
fCoordinate Tng Support of ‘ &%‘W 7 .
TRADOC Tennant Units NG \ k“\\_\b\w {V’ / | =
e ‘| \ N X \ . % 3 [
Supervise EOD Matters TNG \\\\\ Q&MA 797 é
¥ O N AN NN 77
NN
Supervise NBC & Surety Prog TNG k NN NG 777,98 77,
SO N AP
Validation of Requirements : , \§§ QQS\%??VV/?%, |
|& Planning for CE Matters CE . NN \\\.k§ § }A\s rA{ A/AA AA
I' P~
B H e ,%?
=
i =
-
-.-Hl
Q
_ =]
NOTES: 1. Separate listing should be submitted 3. The time required to tramsfer a function, to CODE FUNCTIONS é
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsiw
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause C One which cannot ocecur until DA hac

accomplished other actior

{explair
under remarks),



NAME OF COMMAND: CONARC

MAJOR STAFF SECTION: _DCSLOG

POINT OF CONTACT:
PHONE:

LIC_Randall

TRADOC [ 5
" FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X] . |
s IAd e g*‘a"‘g £ 7 CONUSA [ (specify)
SQOSHHIITU (NOTE 1) CENTER [

OTHER _____ (specity)

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,.
UPN STEADFAST FORM NO. 2 (0OT)

as follows:

Unclassifieg

o g}

: NAME OF DATES (NOTE 3) f
KEY FUNCTIONS
(NOTES 2 & 4) D?’éﬁim 1972 1973 1974 REMARKS
CODE Sepl Oct]Novi Deg .Jay!F,eb! Magipr Junj Julf Augd Se MNO\‘ Ded Jan]Febj Mar]
Plans and
Contingency Plamning A_lOperations 1 i
7 ' ' Plans and
Base Development ‘A Operations
Plans and
Logistics Overations . - A__lOperations o
Logistics Management Logistics
Functions A |JManagement 1 L e
j COMPASS A _JTransportatn
1 JAdministrative Use
: Vehicles Management A JTransportatn i _ N i B
. |Military Owned Vehicle - '
Plap. A __YTransportatn S _ -
‘ {Materiel and
Troop Seryice Functions 8 A JServices e Mk A WS NN TG U -
Supply Management Materiel and %
[Functions § A ]Services 1 2 - . =
_ Materiel and Stock Fund charter must beg
LStock Eund Functions £ lServices it Lo Jmbisshes vy 30 Tune 1970
JMaintenance Management "~ |Materiel and - ' “
Functions A 1Services %mam E
Head of Procurement g
Activity C | Procurement 1 : : ? ] DA must publish HPA charter
NOTES: 1. Separate listing should be submitted 3., The time required to transfer a function, to CODE FUNCTTIONS F
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- {
be transferred. as a date or over a period of time on the chart. bility of a DA staff office. -
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (explain
under remarks).



f~T" L~T-9-1T

ECTION:

DCSLOG

R _GQNABG N

4

- 'FUNCTIONS TO BLE TRANSFERRED TO:

TiRABCE
FORSCO

- CORUSA M (specify)
e VNPT ]
e LTC Randall ) (NCTEL 1) CENIER ] -
’ ) " oTRRE L spocity) Tnstallabic-.
902 ... oTHER LJ o (53 ) ¢
P - X 3 E 1 e .% St Sz il Larnp i - .1‘ : . et = = B
! ! NAME OF DATES (NCTE 3)
! . i
i NS SURCT LUN TATT )
; Y PLLOTLORS ¢ STArT 1972 1973 REMARKS
= (ROTES 2 & &) eer © DIVISION g e
K NE
L Jun
R — i bk B Rt L I s, . FEN
. 'i Plans and
aContingency Planning ! A [Operatioms _
: -"Plens and _ - -
’Base Development A Operatlons 2
R e nTH At il an, QTSNP TSI SEFESUI, SIS STRSIET IO PR Gt AR ZE§ e it
Plans and *
Logistic Operatlons A JOperatlons
B U S s 2 andon s o : | i e b, SR - e s | e i e
2 ‘
- a3 Ty i L L - “f I‘J-! - CONRPRR T2 T RN e mu i s S e v T A oF - Sy e PllsAl s ey, L O it T T P e e = PP WL R . e
S UNUUTVUE. S VI SN U UL S = P et e e e rret el S I~ L . W) ST =
8 i . . «
A = S e Do . Lk, LB £t T grl ot PEC= ST LRI Y eI TR [ RO T AT & TR O L DO 2 AL e Rl e & s = AT g, SRy - - I
' » o]
i |
§ =
T e R MR TR i i A i e ‘ - ! - s Boamomas Iasim e peaans ﬁlsr_‘l A T AR YIRS, SPE TRIERER J: WRLR T SESECY, e ST S CUESRL CRETTES PR A Sere i ek S -L.;-%ﬂﬂ,:
- TEVTIINEY DO PRI O e Y, .- o AR AR W i s ETCPEL SO T e ke - G e, 2.5 ianpmd e JRETE SR T A TN S RTINS = TR RSP SR, i 2y ECTEWE A PR ¥ )
: e i e it AT . o T AT b W e DA SR RN b . PRI My (ST PO LR, ru;.:n;. -}.."'.‘.'r;r-,us—-:k...—.zf AL P AN e iR o EAEUR 5 T30 PRABTLPL PR -m.:: S o ST R At P L i amy AT TATAL D SRSy ST T — I ne_g
M 9 R B m
e Fone = =i DL ST RS S 1 ST I G AL e -m?mr ..ux;.. meaiami . iz R o e Bl i, = —-
e e e i M A SIVIDER VRS U WO SN SO RO SN DU U S, S S _ _—
¥
’ . N e O PR --—r;-‘- ;i ~ i i aemt i B TPLAT L TR NI 5 D e S e paae e AR Zae A S EWPNTH TR R el e
Do submitied 3. The time required to transfer a fhuuthﬂ to COLL T &
- Funeticn will include preparation time, sLould ba sh wn el har A Cuna that involves asi-
e or bility of @ BA stafrf cifice.
f B One rchet requirzes aporoval and/or
coordination with D& staff olilca,
c One which eannot occur.un til 2. has
accemplished cther-actic wlain

i T N
TOMATIE ) .

under



NAME OF COMMAND: CONARC

tRADOC [J
) | " ea CTIONS TO BE TRANSFERRED TO: FORSCOM [x]
MAJOR STAFF SECTION: _ DCSLOG U ;»»E ?éﬂ g::vﬂgsggé T ﬁ’“ CONUSA [ (specity)
4 3 .7 _ X K 5 [ i ER
POINT OF CONTACT: LTC Randall Liarili Gy (NOTE 1) I (specity)
PHONE : X3912 omHER L1 ____tSpectty
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE Sep] Oct]Nov] Dec ,Jar#Fe MagApr May | Jun] 1u1} Augd Sepl 0c Now] Ded JanfFepltax
Family Housing Management A J.Engineer 1 _ //
1
3 - -
3
3
3
are
‘ LS. T AR
=
L
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS é
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-t
be transferred, as a date or over a period of time on the chart. _ bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if appllcable) B One that requires approval and/or
performed by a division staff element to accom- as follows: é;’,A ) coordination with a DA staff office.
plish its mission or whose slippage would cause ﬂc Eiﬁ C One which cannot occur until DA has

a significant impact on the reorganization process.
PN STEADFAST FORM NO, 2 (0T)

accomplished other. actions (explain
under remarks).



€ L-A9r11

NAME . OF COMMAND: CONARC ' TRaDOC [
i
. i , JBUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ '
MAJOR STAFF SECTION: ___ DCSLOG (Engr Div) U ﬂ @ ¢ l@‘ CONUSA [ (specify)
; — 1eA : CENTER
) COL Blair (NOTE 1) [
ggéﬁ'ﬁ:(ﬁ' CONTACT : oTuER (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS 'STAFF 1972 1973 1974 REMARKS
(NOTES 2 & &) DIVISION
CODE ' Sepl OctiNov] Deq JanlFebl MasApr i Jun Jul Au Se i Oct Now Ded Jan] Feb] Mar S
Fac Engr/RPMA A | Engineer ' \ h&\\ ,
, ‘ | -
— [ —— N \\W/
. MCA Const Prog & Exec A | Engineer - A;‘
| 1 anni A 1 Engineer \ 4/
nstl Master Planning g \A\\ A
MCAR Const Prog & Exec A | Engineer & \ /J B -
G \ o i
Real Estate Acq, Util&Disp A | Engineer \&\\g’/ /
Integrated Fac Sys Office Al Engineer \\\\\\\‘ //
- R NNN\N777/
Military Engr A] Engineer I \h\\/‘/
2
s
=3
=t
r—ghc
=
Jr =
R 7 ‘l—l
i 2
e
958
kil
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause ;r *é .C One which cannot occur until DA ha:

2 significant impact on the reorganlza
JPN STEADFAST FORM NO. 2 (01)

“on process.,

Er

Unclassiiied

et

accomplished cther action

‘explai:
under remarks).



NAME OF COMMAND:

CONARC

TRADOC

O

MAJOR STAFF SECTION: AG o ol o UNCTIONS TO BE TRANSFERRED TO: FORSCOM
nC A&Si'ﬁe CONUSA [ (specify)
POINT OF CONTACT: Major Abel G s ‘ (NOTE 1) CENTER [
lPHONE: 4433 OTHER g (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
(NOTES 2 & 4) DIVISION 1972 | 1973 1974 REMARKS
. CODE Sep| Oct{Nov} De JanjFebl Matfipr Junl July Augd Sep} Octf No| Ded Jan] Feb Mag
Military Personnel Managemegt Personmel ' \ ' /// ' :
: - Division i ; : ] :
Military Personnel Personnel » \ 77 5 %Egézggéléhange to AR for
%g;é:ﬁ; Y . ABC |Division . - \ 2% /4 // ret, LOD, Awd & Decorations
ministrative AdmInTstrativp \Q g! /
Services B |Services Div \\ \\\ //// ////‘k /// Administrative Services are
O 'V / ,/ indicated as commencing on
' 1 March 1973. The date of
1 March 1973 was indicated
gince the internal HQ Admini
strative Services such as
PET] and Distribution, rost.
and Records Management must
commence when the two head-
quarters (or advance elemeni
are activated. The command
portion of Administrative
Services (command poOSLal,
. records management, publi-
e K . wwe
- cations, etec.) will be
{ phased in commencing 1 July
1973. o
:
, u
NOTES: 1, ?eparate listing §hould be submitted 3. The time required to transfer a function, to CODE, FUNCTIONS F
izrtizngzajog command to which the function will include preparation time, should be shown either A One that invoTGEE'SSIan fésponsi- E
o rred, ey o as a date or over a period of time on the chart. bility of a DA staff office,
. y unct}on§ are those principle activities 4. Xey functions should be coded (if applicable) B One that requires approval and/orf2
pe?for@ed by a division staff element to accom- as follows: coordination with anA staff offi
plish its mission or whose slippage would cause c One which cannot occur until DA h;gu

a significant impact on the reorganization process.
VPN STEADFAST FORM NO. 2 (OT)

Unclagsified

accompli

shed other actions (explain

under remarks).,



1°6-1-9-11

NAME OF COMMAND:

MAJOR STAFF SECTION:

POINT OF CONTACT:

PHONE :

CONARC

-

DMIS

MR, SLAYSMAN

KEY FUNCTIONS
(NOTES 2 & &)

CODE

éﬂél‘ﬁﬂyksnnilun-ni-h--*

NAME OF
STAFF
DIVISION

16 Nov 1972
|

mg“
e

l

1972

TRADOC L] |

i

FUNCTIONS TO BE TRANSFERRED TO: FORSCOM

s g % CONUSA [ (specify) |

: £ %Q{-"aﬁ”ﬁi%gﬂf‘ (NOTE 1) CENTER [ |

i B ii;i iﬁ@é i i OTHER ]'_"I ____ (specity) t
DATES (NOTE 3)

1973 1974 REMARKS E

Sep!Oct Nov] Ded.

Coord Exten & Supvn of Opng
of Multicmd Info 8ys

Jun} Jull Aug) Sep| 0ct Nof Ded Jan} Feb] Max

-XNQ\&V

‘Egt of ADP Resources

BN\

Sys Guidance & Control

X

INNNN\W77

DPI Mgt

§\§Q%%%/m_

"-l

&\\§mﬁ/%@

a significant impact on the reorganiza

JPN STEADFAST FORM NO. 2 (0T)

n process,

Unclassified

accompli

Plans & Policles (AMIS) . _ )
\\\\ / // 74 Civ ADP Tng Jul-Nov 73; Se!
ADP Civ Cagreer Program =§\ ___¥ ‘/’ ~{ Qta Jul-Oct 73; Career Mgt
_ =g \‘.}\\ V// “J OCt 73-Feb 7%
Data Proc Support W é‘ Lo // | / _
T _-i
NOTES: 1. Separate listing should be submitted 3. The time required to transfer-a function, to CODE FUNCTTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause C One which cannot occur unt<1 DA has

shed other action. explain

under remarks).



1°8-1-¢-1I1

NAME OF COMMAND: CONARC -

trapoc [~
MAJOR STAFF SECTION: AG FORSCOM ef
CONUSA O (specify)
POINT OF CONTACT: Major Abel (NOTE 1) CENTER [3
PHONE : 4433 OTHER L3 (specity)
KEY FUNCTIONS NAME OF DATES (NOTE 3)
STAFF
(NOTES 2 & 4) . DIVISION - 1972 i 1973 1974 REMARKS
IGODE. Sep} Oc t|No De- Ja Fe- . 2 ug _ JanIFeb Man
Military Personnel Managemelt - ] Personnel .
’ - Division CPMI only
Military Personnel Personnel Requires change to AR for
freEions - ABC |Division ret, LOD, Awd & Decorations
Command Administrative AdnInISLrative
Services B |Services Div \\ \ Administrative Services are
o _ indicated as commencing on
‘ 1 March 1973, The date of
. 1 March 1973 was indIcated —J
. since the internal HQ Admini
strative Services such as
Y1 and DISLLIDUCIon, FPOBLHL
and Records Management must
commence when the two head-
quarters (or advance element
are activated. The command
portion of Administrative
Services (command postal,
records mapagement, publi-
cations, etc.) will be
phased in commencing 1 July |
1973. -
Eé
=]
§0TES: 1, ?eparate listing §hould be submitted 3. The time required to transfer a function, to CODE FUNCTIONS H
bor eachfma;or command to which the function will include preparation time, should be shown either A One that invoT;E;_;EIEEy responsi~
2e t;:;sfizzii; B . Zs a date or over a period of time on the chart. bility of a DA staff office,.
. ions are those principle activities + Key functions should be coded (if applicable) B One that requires 1 and
pe?for?ed by a‘d1v151on staff element to accom- as follows: _ hpp coordinatioguwith :Pg;ozzaf;noé;ice
plish its mission or whose slippage would cause  SEfRE B c One which cannot occur until DA hasbd

a significant impact on the reorganization process,

UPN STEADFAST FORM NO. 2 (OT) W

accomplished other actions (explain
under remarks).




1°6-1-9-1I1

UNCIASSIFIED

. CONARC N
NAME OF COMMAND: » TRADOC EJ
MAJOR STAFF SECTION: DMIS 16 Nov 1972 » FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [¥] i
CoNusA (3 ____ (specify)
POINT OF CONTACT: MB. SLAYSMAN | (NOTE 1) CENTER [ L
PHONE: 3047/3202 otaer 3 (speeity)
NAME OF DATES (NOTE 3)
KEY FUNCTTIONS ' STAFF : 1973
(NOTES 2 & 4) DIVISION DL | = REMARKS
CODE Sep} Oc t]Nov] Ded. JanlFet] Maapr Junj.Julf Aucd Sepf Oc _Novl Ded Jan) Febl Mar
Coord Exten & Supvn of Opng
of Multicmd Info Sys
Mgt of ADP Resources
Sys Guidance & Control ' ]
DPI Mgt 2 | - ~
Plans & Policies (AMIS) r o .
3 \ / Civ ADP Tng Jul-Nov 73: Sch
ADP Civ Career Program : 1 ) @ta Jul-0Oct 73; Career Mgt
~ 3 EE 73'?35 ia
Data Proc Support R
123
a
H
- =]
=
bt
NOTES: 1, Separate listing should be submitted 3. The time required to transfer-a function, to CODE FUNCTIONS EA
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, _ _ as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: : e coordination with a DA staff office.
plish its mission or whose slippage would cause e c One which cannot occur until DA has

a significant impact on the reorganization process.

accomplished other. actions (explain
UPN STEADFAST FORM NO. 2 (OT) F( '

under remarks).

ED ’ i

SSIFI

UNCLA



T°0T~T-9-I1

NAME OF COMMAND: CONARC

" TrRADOC [] e
P LIk H o Bl ey 9
OR STAFF SECTION: __IG Pl % 7 poe s oFUNCTIONS TO BE TRANSFERRED TO: FORSCOM W
o Unclassifier S E i
POINT OF CONTACT: MAJ PARISH (NOTE 1) CENTER ] feBac T
PHONE.: 4211 oraEr L1 _(specity
NAME. OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION e |
-ICODE JanlFeb] Mar}
Technical Proficiency Insp [ A {Tech Insp Br
.t
Ei
=
=
el
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS E?
for each major command to which the function will include preparation time, should be shown either A One that involves poliecy responsi- &
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process,
OPN STEADFAST FORM NO. 2 (OT) '

accomplished other actions (explain
under remarks).




1°11-1-9-11

itied

CRANE OF CUNDANDT CONARC . TRADOC D'
TAF n- SJTA FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T e
MAJOR STAFT SECTION: : . CL o CONUSA [ (speelfy)
- TR 1y CENTER
POINT OF CONTACT: LIC Stribley . (NOTEL) ——" (specity)
PHONE: 3825/3835 . _ LR _ - ormER i1 (specity
NAME OF " DATES (NOTE 3) :
KEY FUNCTIONS | staFF . N 1973 - S 1974 ‘ REMARKS
(NOTES 2 & 4) DIVISTION 1972 o : : j : — : : — '
CODE L Sept OctiNov] Dedl. JanlFeH Madapr JunQiullAuel Send Octd Now DedJan] Febl Mar
. . ' NN ; ' ‘ : DA General Order giving
Military Justice C . SJA . : ‘ ‘ : A i, . 3 cmnd_general court=-
" . ' ' 1 - 1 marcial JUrisdiction MUst
f f - : - , ' 4 have an effective date NLT
1 ' ' . - . T[Ty ie7s
4 1 ‘ CO
ke
1
! s _
1 [ 1
T -4
l H
8
s =
H B
| : , _ 1 I R O el
_ . , - . ‘ . 1 . : A . _ .
NOTES: 1. Separate listing should be submitted - 3. The time required to transfer a function, to CODE : . FUNCTIONS )
for cach major command to which the function will dnclude preparation timeé, should be shown either A One that involves policy responsi- =
be trransferred, as a date or over.a period of time on the chart. : blllty of a DA staff oifice,
2, Yoy functions are those principle activities 4, Key functions should be coded (if appllcable) B One that requires approval and/or
performed bty a division staff element to accom- as follows: coordination with a DA staff office.

plish its mission or whose slippage would cause
3 sigaificant impact on the reorganlzat1on process.

UPM &{TEADFAST FORM NO. 2 (OT) FE

c One which capnot occur until DA has
accomplished other actions (explain
under remarks)




. .o
NAME OF COMMAND: comare  “ ( ; LE"CE&&}SHE%Q TRADOC [

MAJOR STAFF SECTION: 010 ' FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ 4

s .
CONUSA [] {specify)
: : CENTER [
POINT OF CONTACT: MAJ MILTON (NOTE 1)
PHONE : {Auto) 680-37106 OTHER [ __(specity)
T T = s se—w eeoowon mowen g -
NAME OF DATES (NOTE 3)
e STAFF | 1973 1974 : REMARKS
(NOTES 2 & 4) TS 1972 | | g
: CODE Sep} OctNo Dec.Jg”.Feg_MaﬂA-rj‘; 1.Juni Jull Auo) Sep| Oct Noyl DeqJaun]FebfMan
Information Programs of ‘“\ \‘\\‘ 7'/ ?77
the Command 10 A A\ NN NN AT\ A V /} /A /,4'; |
Affairs P PAO ' A\ A\\}/ . 979 Report Requires
EubLre alrs trograms B E \&s ‘1& ' [1, coordigg.tion %ith DA
N AL AL AR AN /A 510 Report Requires
__g?:ams € Sntoxsarion S0 g C1 & ‘\\ é coordination with DA
Admin/Mgt Program (budget) Mgt ' \ \\‘ ) 1 I
A L,itk 77
Radio/TV Programs Rad/TV “\ .
. NANKY N XA
t:u Briefing Team Programs Brf Tm . \“{g ...
b : AWNNLY.1 S
s DIO BN\ 7Z 77 72 77 277
5 Special Project Programs \N“& \‘ 4 , ’/ /
E _ b .le; Y _'A_'A'A!;'
Admin/Mgt Program Mgt k “ ‘\ ,////
. _ N \\ AAAAAAL’J
%
_r
=X
=
H
HEEE
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-®
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause
a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT) W U ﬁ

coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other. actions {(explain
under remarks).




C T E€T-1i~€-11

IS p— . _Unclassified

Tranoc [
: i FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [1] -
MAJOR STAFF SECTION: __Chaplain CONUSA [ (specify)
i OTE 1) . CENTER [
CT: Chaplain Weathers {N .
ggé§£:0F3$9§TA oTaEr [ (specity)
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1977 1973 1 1974 REMARKS
(NOTES 2 & 4) DIVISION l
CODE, Sepl OctdNov| Ded. Jan{Fetf Madapr JMa Jun} Jul] Augf Sep| Oct] Nowt Deg JanIFeb Mar]
: - ' \v
Mgt/Supervision of Active : &“\‘ ,4 q,&
Army Chaglain Program AB Chaplain NN 4,, & 4
i r
Mgt/Supervision of Reserve \“Q /, ﬂ/
| Cone Chaplain Program AB | Chaplain AN NAN NS
e
i
o
221
r
£
=
=
———
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS é
“For each major command to which the function w111 include preparation time, should be shown either A One that involves policy responsi-t=
be transferred. .as8 a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those prinéiple activities 4, Rey functions should be coded (if appllcable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other. actions (explain
under remarksﬁ.

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT) j




W
v [ ¥ l . .: o AR &
) CONARG o > 2% % & | B¢
NAME OF COMMAND: Unﬁéﬂ& ﬁ {, TRADOCD - ;;a
PM . FORSCOM b B o/ WU Em
ON: FUNCTIONS TO BE TRANSFERRED TO:
MAJOR STAFF SECTION CONUSA Ej (speclfy)
] CENTER
POINT OF CONTACT: Mr. Deeux/2510 (NOTE 1) 0 R,
PHONE : oreER L1 ____.{specity
o A . -
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES -2 & &) DIVISION L . pet
CODE Sep] OctNov] Ded. JanlFetl Madapz Juny Jull Au __§Lep1 OctiNov Ded Janf FebfiMarii
Corrections | |
Army Corrections Program AB | & Reports }
Absentee Apprehension & Plans &
Other PM Activities A |Operations ; _ ) _
Corrections !
Serious Incident Reporting { A | & Reports | | o
Industrial § ,
Physical Security Program A {Def - Phy Sec SR
Industrial ;
H Industrial Defense Program | A | Def - Phy.Sec =
s : -
1
= J
1 = —
pud
.
=
i (2]
= O e
Q
| i
}. _ _ :
I =
H
| g
NQTES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE o FUNCTIONS §f
for each major command to which the funection will include preparation time, should be shown either A One that involves policy responsi-

be transferred,

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization proces
UPN STEADFAST FORM NO. 2 (OT)

as a date or over a period of time on the chart, bility of a DA staff office,

4, Key functions should be coded (if applicable) B One that requires approval and/or
as follows: coordination with a DA staff office,
C One which cannot ocecur until DA has

8, accomplished other. actions (explain

under remarks).




NAME OF COMMAND: LURAKS - - U q C! aé S 8 {'ﬂ TraDOC [

\ STAFF SECTION: Sutgeon #NCTIONS TO BE TRANSFERRED 0: FORSCOM :
MAJOR STAFF SECTION: g ¥ CONUSA [ (specify)
LTC Bentley (NOTE 1} CENTER [7]
OF CONTACT:
ggégg: 2228 R , otaer OJ —__(specity)
| NAME OF ' ' DATES (NOTE 3) | |
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION '
CODE Sep] GctiNov Ded JanjFe Maapr May ] Jufl Jull Augl Sepl Octf Nodl Ded Jan] Feb Max}
Advises LAL on all aspects .. - \ '
of Health in Command A OSURG : \ ! N
supe S100 O g : \ N i
& Reserve Medical units : O0SURG : X\
upervision Project. . _ 1 ] &
MAST A | OstRG . . >
ech ELVLS LON . i T 3 . y ; . ' : '
Mon~Med units OSURG - RS ‘ b e ]
nage o ALL1Om & S A )
ontingency planning A OSURG : N '
b e TpervTETOT=srTETTvE 2 M S :
5 Army & Res Med Tng OSURG N N 7
w T N
+. |programs OSURG ;, N
_ _
Eg
=
A
-
/ _ . : _ '
NOTES: 1, Separate listing should be submitted 3. The tima required to transfer a function, to CODE FUNCTIONS : ;
for ecach major command to which the function will include preparation time, should be shown either A One that involves policy responsi- w
be transferred. . as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key furictions should be coded (if appllcable; B One that requires approval afd/er
performed by a division staff element to accom- as follows: _ R — coordination with a DA staff office,

plish its mission or whose slippage would cause
4 s:gnlflcant impact on the reorganizatlon proaess.

OPN SVEADFAST FORM NO, 2 (OT) l‘ir

C One which cannot occur untll.h& has
accomplished ofher actions (e*plaln
under remarks), ;

E




fL

: THIRD ARMY mnl
NAME OF COMMAND TrRADOC [
MAJOR STAFF SECTION: DCSCOMPT % o FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X]
L g“% £ E 8 sj g;i g’"fg é’ 7l CONUSA [ (specify)
POINT OF CONTACT: COL DeBORD i %J Ledadih il (NOTE 1) CENTER [T}
PHONE : 3301/2356 orsEr [ (specity) PAGE 1
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1 :
(NOTES 2 & 4) 1 DpIvision 1972 | 973 1974 REMARKS
CODE Sep| Oc tjNov Ded-Jan Febl Magapr May ] Jun] Jull Au Se Ocha DedJanfFeb] Mar
Distribution & management
L BUDGET EXECUTION Budget I\72\}~ ' of Funds. BER Issue FAD's
' | - N | D | and Reports. Phase out of
CONUSA's are: 3d Army - 1
Jul 73; 6th Army - 1 Aug 73;
. 1st Army ~ 1 Sep 73; 5th
Army - 1 Oct 73. During
phase out period CORUSA's
may recommend reprograming
S actions, etc. E—
BMG and COP., Phase out of
LLROGRAMING. . Program - 3d Army - 1 Jul 73. During
phase out period CONUSA's
» . {may recommend reprogramingu
actions, ete.
“‘? \\\)/

Staff finance responsi- Fin & Acctg g /’/ kS
‘bility for military and o =
.Civilian pav and travel, i =
‘commercial accounts, dis- =
| _bursing, banking, savings, ij
reports of survey, and “
OPLANS from Third US Army _ Z

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS 4@%
Eor each major command to which the function will include preparation time, should be shown either A One that invclves policy responsi- &
e transferred,

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,

UPN STHEADFAST FORM NO. 2 (OT)

ag a date or over a period of time on the chart.
4, Key functions should be coded (if applicable)

. Unclas

bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions {(explain
under remarks).



2°1-2-4-11

4 significant impact on the reorganize

JPN 5TEADFAST FORM NO. 2 (0T)

‘on process.
[

Unclassified

# - .
: THIRD ARMY
NAME OF QOMMAND. TRADOC [J
MAJOR STAFF SECTION: DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X]
‘ _ E N ' E'QW CONUSA [ (specify)
POINT OF CONTACT: COL_DeBORD ﬁ@ sa&gﬁ‘i%% (NOTE 1) CENTER
PHONE : 3301 ‘22?6 oruEr [J _(specity)  ppcp 2
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF ' 1973
(NOTES 2 & &) . DIVISION L : v REMARKS
£ ODE Sep] OctiNov] Ded .Jaqlfj_ﬂ Au# SeEl_ Ochovl DegJan|Feb Ma.rr

Formulate policy, develop F&A S | |

procedures, provide gui- o
ldance and assistance, and_

review and evaluate imple~

mentation of directives

on appropriated and stock

fund accounting and T

reporting.

Accounting for the receipt

and distribution of appro- F&A

priated funds; review, '

reconciliation and consoli-

dation of installation

tion and submission of ,

consolidated reports to DA. L

Management Analysis and _ O\
anudies - 1 :

Prograﬁ Analysis Prog &. Bud P |

Process GAO and Army Audit E

_ Int Rev 2 e

NOTES: 1, Separate 113t1ng should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-~
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those pr1nc1p1e activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause c One which cannot occur until DA has

accomplished other action~ (explain
under remarks).



1°¢-¢-q-11

TRADOC [J
A FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X]
MAJOR STAFF SECTION: _ ODCSPER p! q@‘ -‘égl CONUSA 0 = (epeeiEp)
classhie oze 1y caTER
POINT OF CONTACT: Mr. Robertson L ﬁ a%ug
PHONE : 3319 A OTHER i1 _____(specity)
NAME OF DATES (NOTE 3)
KEY FUNCTTIONS STAFF 1972 i 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION
ICODE Sep] Oc t]Nov] Ded. JanJFebf MadApr Jun} Ju JaanebJﬁgr s
i
i _ N | i
Military Personnel Mgt 1,8, | MPO/P&M N N | - PRA, Tequisitioning, and
DR ' R ' - .} fellocation are critica i
H o functionsg dependent on DA
asgumptlon O Operution oL
the requisitioning system.
Military Personnel Actions § A,BJ Pers Svcs \\ 1 Regulatory changes Tejuitet
- ' : to authorize Tetirements,
C awards and decorations, anc
: eeal
LUOD GBremnuLIone. o
| T NN
;gilitary Recruitment & A | MVA _ \\' \\g 1
Retention f ’
Ji ]
| pezsonpel Sexvices. .B | Pers Sves i B Vi
_Civilian Persepnel Mot Ciy Pers ' N iy -
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS gf
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi~
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B

NAME OF COMMAND: Third US Army

s

performed by a division staff element to accom~
plish its mission or whose slippage would cause
g significant impact on the reorganiz- “on process,
UPN STEADFAST FORM NO., 2 (OT)

FOTOMHEHEHSE N

as follows:

Unclassifiec

One that requires approval and/or
coordination with a DA staff office
One which cannot occur until DA ha:
accomplished other actior (explair
under remarks).



-

: THIRD ARMY
NAME OF FODMAND. — TRADOC D
MAJOR STAFF SECTION: DCSCOMPT s o FPNCTIONS TO BE TRANSFERRED TO: FORSCOM T
img g 2 b CONUSA [ ___ _(specify)
POINT OF CONTACT: COL_DeBORD ﬂ@ a&s E SQ (NOTE 1) CENIER [
PHORE ; 330172356 oraER CJ __(speeity) PAGE 3
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 REMA
(NOTES 2 & 4) DIVISION 172 | 7 il e
CODE Sepl Oct]Nov] Ded . JanjFeH! Madapr Junf Jull AMNOQ DedJan]Febl Man
Manage Int Rev Functions 2 | A
j Publish Audit Trends
Monitor Corrective Actions 2
| S S VN NV FOURON D NN SN N D ‘ —
=
=
!
d
i
o]
)
L]
-0
2
g.
_z
=~
H
_*— M,
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- W
be transferred. as a date or over a period of time on the chart. bility of a DA staff office. ,
2. Key functions are those principle activities 4. Rey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows;: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.
UPN STEADFAST FORM NO, 2 (OT)

Uﬁma -ff‘ g i.é

accomplished other actions (explain
under remarks).



Fo

NAME OF COMMAND: THTRD Al . Tranoc [
DCSINT r _ . FORSCOM = B
F SECTION: + FUNQTIONS TO BE TRANSFERRED TO: .
MAJOR STAF ON L\ é’ s gﬁg m o Q"‘;“?!i’} p CONUSA [ (specify)
POINT OF CONTACT: : A AN I R LN 1)
PHONE: 3608 ot orHER 1 ____(specity)
_ NAME OF DATES (NQOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION - - . : e _ S
ICOQ_E_ Sepl ch Ded.Jan]Febl MatiApr Jun| Jull Augd Sepl Oc Noy Ded _J_aEILeb_M_E
Communications Security DCSINT 1 2 o
onitors Active Army Lntel
Doctrine, Tng & Readiness - 1 A /]
ctive Army Security of
il Info Activities 1 2 £y //5
Intelligence Planning _
ctivities 1 2 '/ I
iCurrent Intelllgence ' ////j:>/
? Functions ‘1 _ 2 AL ALL
& C&G Activit1e§ for Actlve \\ . . ))j;)IC:;/'.
» Wrmy : ya V¥4
v [Rctive Army Personnel _ //' /
= gcurity Activities ”‘\\h 1 2 A/ J/
ctive Army Adjudication NN
nd Review Activities 1 2
Btaff Supervision Over - : . ;
irect Weather Support - : s i : ' \\ 1 2 <l
Staff -Counterintelligence . : ' , A4 ﬁ
Activities 1 \ 2 g_
ational Accreditation Pro- NN N _ O
ram, FORDAD & Fgn Visitors 1 N 2 // Pl
hmlear Su;ety Functions 1 ' 2 /] %
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a fﬁnction, to CODE FUNCTIONS oL
for each major command to which the function will include preparation time, should be shown either A One that 1nv01ves policy resp0nsi- o
be transferred. as a date or over a period of time on the chart, o bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: - coordination with a DA staff office,
plish its mission or whose slippage would cause c One which gannot occur until DA has

a significant impact on the reorganlzatlon process.
UPN STEADFAST FORM NO. 2 (OT) - ]
il

‘accomplished othe‘r ac’tions (explaln
under remarks)i ' -

JE VORI
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[ el |

. _msseus auy NClassiiicy
NAME OF COMMAND: _ _ Ty . 5‘ | TRADOC [J
MAJOR STAFF SECTION: DCSOPS /DCSOT/DCSC~E/OCDSRF FUNCTIONS T0O BE TRANSFERRED TO: FORSCOM [X] i &
CONUSA [ {specify)
: { CENTER
POINT OF CONTACT: (NOTE 1) 0l I
PHONE: - T , .. oyiEr [ —__(specity
! NAME OF - : DATES {NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & &) . DIVISION 1972 . . , . . REMARKS
CODE Sep| OctiNow} De o} Sep{ Octf Nowt DedJan]FebiMa :
Monitor Contingency Plans/ B § : .
Issue DIL ' : 'DCSOPS-P&0O : §i__,_
-Slurvival, Recovery & Recon- w = ‘
stitution of Army Forces AB | DCSOPS-P&D Q, i
Process PCS, TDY Actions on fg;: i
Active Army Units - i DESOPS-P&0 s“ !
Supervise and Coordinate zl ~ g

Facets of Operations and ) DCSOT

,___—__Fﬁfagmﬂs4

. _ UilLU =

Readiness Reports. Exercisg

& Supervise EOD Operatioms : _

Management of the Aviation - 77": Vv V/ N

Function for FORCOM A | pcsor-avw A N

Validation of CE Rqr & Estb  ; %7

fof Comd Priorities | DCSC-E-P&0 s

N Command

Historical Program : 1B Historian .

Management /Program and | B A . e

Budget DCSOT/DCSRF | X |

‘ =
T

i < - _.- T T |‘ s ."’V-‘;-‘J
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS %
for each major command to which- the function will include preparation time, should be shown either A One that invchy responsi- % {
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2. FKey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

_ coordination with a DA staff office,
c One which canngt ocecur until DA has ]

accomplished other. actions (exnlain
under .emarks).

plish its mission or whose slippage would cause

a significant impact on the reorganiz “ion process, E
UPN STEADFAST FORM NO. 2 (OT) Wg ;




e OF COEPIAND THIRD ARMY

rraboc [
OR STAFF SECTION: __ DCSOPS + #1  FUNCTIONS TO BE TRANSFERRED TO: FORSCOM KR )
e ? g TN § g é‘: ™ *f’g M g’”g CONUSA ] ____(specify)
A EE I PUA N B el CENTER
POINT OF CONTACT: LTC Bryant _ %‘} | b S : iﬁi%ﬁW% i gty LW (NOTE 1) . NI L (specity)
PG - OTHER L) o
_ NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 - 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION : -
CODE, Sepl OctfNov| Ded JanlFeb Maf\prlMay Junf.Jull Aupd Sep| Oct] No Dv{Jan Fob_gg;
Organization of Nomn- Force - : \Q§ . \QS \Q:j?’ /r’
tactical Units | Development T 2 :
[Manpower Management. ot Force ' ; Transfer date is essential
- | General Support Forces Deve lopment 1 /: /4; gg supaort.DCSPER & DCSCOMP
Development & Management Force _\{: 7Y 7
of GSF Force Structure Development h}\ N 72) /<§
Maintains GSF Military and Forte ;/' ?7r
Civ Trp Act Bk & NDMIB Development XA/2 A - -
| Development & Management Force /// -
1 | of STRAF Force Structure Development 5\ /]
) Maintains STRAF Troop_fists Force
~ { and Troop Actions Book ' Development §§\ NGy /!
: Force \E;Qﬂ fter 1 Jul for coordination
TAADS Development NVAVA and follow-up actions
g
L
<
¥
' g 5
:
!
;
:
JOLES: 1. Scparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS !
for each major command to which the function will include preparation time, should be shown either A

e translerred,
'« Key functions are those principle activities

serformed by a division staff element to accom-
»Tish its mission or whose slippage would cause
i significant impact on the reorganization process,

IPWN STEADFAST FORM NO. 2 (OT) aH

as a date or over a period of time on the chart.

4., Key functions should be coded (if applicable)
as follows:

; 2t e
, Jnclassified

Onc that involves policy responsi-
bility of a DA staff office.

Onc that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain
under remarks).
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-k

. . Third A
NAME - OF COMMAND: ird Army TrRADOC [ |
MAJOR STAFF SECTION: __ DCSLOG , s FUNGTIONS TO BE TRANSFERRED TO: FORSCOM [3] _ '

B em % @‘""ié;ﬁgz o CONUSA [ {specify)
: E: sEC | B, Yy 8 B fgj’ ' CENTER
POINT OF CONTACT: COL Reaugh E E% E@’Eg'&@% ng@ } (NOTE 1) - - i
PHONE : EXT 3509 oraEr 1 _(specity) |
| NAME QOF ‘DATES (NOTE 3) é
KEY FUNCTIONS STAFF 1973 1974 |
REMARKS i
(NOTES 2 & 4) DIVISION e
CODE Sepl Oct Noleec _Jan}Febf Ma r Jun) Julj Augl Sepf Oct: Noy Ded Jan} FebfMar]
Plans and ' : ' ' : ]

Contingency Planuning A Operations 1 2 i Note 5 ° |
A T . '{Plans and S :

'} Logistics Operations A ]Operations Note 5 ]

Loglistics Management Logistics

Functions A {Management Note 5 i

: o
N i

Administrative Use )

Vehicles Management A | Transportatn 1 9 N

Military Owned Vehicle

Plan A {Transportatn |

Materiel and /

Troop Service Functions A |Services p) Note 5

Supply Management Materiel and

Functigns A lServices 1 2 Note o -

Materiel and Stock Fund charter must be

Stock Fund Functions C Services 1 published by 30 June 1973.

Maintenance Management : Materiel and ' B - R

Functions A Services - 2 i Note 5

| Head of Procurement R O ' 1 ' DA must publish HPA
| Activity C | Procurement 1 j charter.

Housing Management A Engineer 1 2 . .
NOTES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS ¥
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-*
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,

2. Key functions are those principle activities 4, Xey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause i " grn F C One which cannot occur until DA hat
a significant impact on the reorganiz on process, Upgiﬁgmg’é%gﬁ accomplished other actior (explair
UPN STEADFAST FORM NO. 2 (OT) HUIGOOITW under remarks).

FAR-HFrRHEE-aik¢
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A

TR L L PRAEE e 8 ORI S AR A e ARAMYAR SR YL M okt T e e gy
. i . 1

N JHIRD ARMY .  _._ . . _ N sioe
. «'FUNCTIONS TO BE TRANSFERRED TO: FORSCOM (X7
§ £% =7 : COWUSA D (specify)

COL Reaugh ] . P ITEI L ~ (NCTE 1) o CENIER 7 = o
X 3500 _ : cdl : * ofHER. 11 (specity) Installaticns
R T S, e o WSt P s, “

L. CIYATF SECTION: _DCSLOG

Oy it Sy Ty At = == *t
NAME OF . _ DATES . (NOTE. 3) :
KEY FUNCTLONS STAFT : ' S
(NOTES 2 & &) .1 oryision | 1972 *1973 s ) 1974 REMARKS
| [ R e ECTTTE 15ep} OctiNovd Decd JaniFel] Marlipr Bay}Junl ) 1 Aucd Seyy Oc g Nowg Ded JanjFebiMad .
Plans and | 7 i : ' oo o ' T
Comtingency Planmine .. 1A [Opexations  :. .t . S IV N S ot
S Plans and : , ' :
Logistic Operations | A |Operations . - o s _} Fote 5
i T T e B I W S— e - o SRLT P ) e i b il -
L]
i - , & S S, S, C S
e i |
— (. — PIPPEET Na—— Salitir, SRR S TE PR NSy s szl camacis.

S

§ . E
. T — P N YN SV JRTT SUT SN S . . V. SOV (ST W W SN SIS SN S . TR
: : M
: , A =
[ . P e . PP, EREToS = SV sy ¥ -t
g 25
: B T £ Abuof il AL i g F e - = — ey i amrs . i) - po— P S, T i LR A s EETY TNy T W =i —
i
Syt Sﬁp;ruLe 1ists ing should he sabmlttea - 3.  The time required teo transfer a function, to CODE T __JE-IU‘S
sach major command to which thz function will include preparation time, should bz showm either A One that involves pelicy responsi-
MECRRIREh D atrai) as a date or over 2 pericd of time on the chart. bility of a DA staff office.
oy Tunctions are those principle activities 4, Key functioms shoild be coded (if applicable) B One that reqdifda approval andfo
‘ormed by a division staff eler:cnt to accom- as follows: coordination with a DA staff cliice,
i ite migsion or whose slippavc would cause c One which carnot occur usntil T. kas
fanificant impact on the reoroanization precess, &g %J:’ E“i ! accomplished cther actions (explisin
SUEADFAST FORM MO, 2 (OT) e e g ES; gé 3 .. under remarks),







NAME, OF COMMAND: Zhixd Army

@ MU TaATLA

TRADOC [
MAJOR STAFF SECTION: _DCSLOG . e FINCTIONS TO BE TRANSFERRED TO: FORSCOM [4]
B 3 om g o zing o CONUSA [ (specify)
POINT OF CONTACT:  _COL Reaugh Hiviciooll 8’ i (NOTE 1 CENIER [
: s B § Y § e el ki L ) .
PHONE: EXT 3509 orarr 1. (specity)
R e -
‘ NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
(NOTES 2 & &) DIVISION 1972 | 1973 1974 REMARKS
CODE Sep] Oct]Nov Ded.Jaanebl MafApr lMay Juny Jul AudSep Oct] No DeqJan] Feb] Marj
Note 5 - Res]dua ey] perfaind to fthe [USAR and moRilitatipn cifil
dis 3 5 ar idl pla ar; transfdrred tojFirdt akd FEfthiA
as te :
S g
[¥a]
&
5
i
[
=
e
NOTES: 1. ?.eparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- %!
be transferrec:l. as a date or over a period of time on the chart. bility of a DA staff office,
2, Key funct_10n§ are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
pe'Ffonfled b}lr a division staff element to accom- as follows: coordination with a DA staff office,
plish 11f:s mission or whose slippage would cause C One which cannot occur until DA has
4 significant impact on the reorganization process., . 5 B ! bt -l accomplished other actions (explain
e A W B WL W P - P
VPN STEADFAST FORM NO, 2 (OT s GG D
o RN L CIassile i e
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NAME OF COMMAND:

—Thipd Army_

| TRADOC [J
. SECTION: «  FWNCTIONS TO BE TRANSFERRED TO: FORSCOM [
MAJOR STAFF AG Pg o -.;‘;E ﬂa CONUSA [ ____ (specify)
POINT OF CONTACT: Mr. Sulkowski ; G : (NOTE 1) CENTER [T} 5_
PHONE : 588-3647 oriER [ . (specity)
i N
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) DIVISION — |
, CODE Sep] OctiNovi Ded JanjFelf Maripr Jun] Jul} Aupd Sep} Oc Nodl Ded Jan] Feb] Mad] )
Military Personnel Mgt AB [Personnel \ FORSCOM Action Office will
Military Personnel Actions RBC [rersonnél . Requires change to AR for
o : o Division 7 Ret, LOD, Awd o
Command Administrative Admlnistrativa / See Note 1.
Services B |Services /i
' Data Support —_—
Active Army Pers Acct C Divisiozp Pending SIDPERS implementa-
i +4 nn )
NGTEL: Admlnistratlve Ser-
commencinghonwi'Marw73h.4¥£
date of 1 Mar 73 was indics
ﬁﬁﬁﬁmfﬁg'fﬁf‘rna Admi T
J istrative Serv1ces such as
Postal, and Records Manage-
sptotiiat. Commence . when. . the
two headquarters (or advanc
11 elements) are activated,
. 1 ¢ command portion oi-
' Administrative Services
- T“ FrommETpUs T T T E—
management, publications
At gillobe. phssad dp o,
commencing 1 Jul 73).
NOTES: 1. Separate listing should be sﬁbmitted 3. The time required to tramsfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/org

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a s1gn1f1cant impact on the reorganlzr ‘on process.
VPN STEADFAST FORM NO. 2 (OT) Gl

as follows:

coordination with a DA staff offiex
One which cannot occur until DA hat
accomplished other actior (explair
under remarks). '



<
NAME OF COMMAND: THIRD ARMY

1°L~¢~9-11

. Tranoc O .
OR STAFF SECTION: MISO , FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X] il
MAJ 15 Nov 72 CONUSA ) (specify)
POINT OF CONTACT; _ (CONARC IMIS - MR. SLAYSMAN) (NOTE 1) CENTER (5 (emecty)
PHONE: 53047/32022 oTHER [ ——.—(8peclity
NAME OF DATES (NOTE 3)
L5 Gl iy, STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION L |
CODE Sep OctM Deq.JanjFebj Masipr Jun} Jull Augd Sep} 0ct] NoW| DedJan FebiMarf
Coord Exten & Supvn of Opns B ' ' :
of Multicmd Info Sys r 1 , _ Less Res DLOGS & PERMACAPS
Mot of ADP Resources
Sys Guidance & Control
DPI Mgt ' e |
{Plans & Policies (AMIS)
/ Y, Civ ADP Tng Jul-Nov 73; Sch
ADP Civ Career Program b ; / ftg Jul-Oct 73; Mgt Oct 73-
DSD Staff Responsibility A
Data Proc Support
Systems Maint & 2]
| 58
H
/' -
NOTES: 1. Separate listing should be submitted 3., The time required to transfer a function, to CODE FUNCTIONS é
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- &
be transferred, as a date or over a period of time onm the chart. bility of a DA staff office.
2. Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: . coordination with a DA staff office,
plish its mission or whose slippage would cause e EAY c One which cannot occur until DA has
a significant impact on the reorganization process. g o accomplished other actions (explain
UPN STEADFAST FORM NO, 2 (OT) ] ’ under remarks).
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-

L OMMAND : THIRD ARMY 14 A3 .1
NAME OF COMMA 1 W_“,ﬁw traDOC [ E@,E
MAJOR STAFF SECTION: IG FUNCTIONS TO BE TRANSFERRED -To:% FORSCOM [X| Y sl
, CONUSA ] (specify)
] CENTER
POINT OF CONTACT: COL GELKER (NOTE 1) = (specity)
PHONE : 588-3042 oTHER L] pecity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMAR
] (NOTES 2 & &) - DIVISION L l ' -
CODE Sep| OctiNovl Dect. JanlFeb] Ma r Jun] Jul] Augf Se Oclzl No% Ded Jan]Feb Mar}
|General Inspections A ]Gen Insp Br N \ ) d
Investigations & Complaints| A |Inves & Comp \\
V l s "
- - im
: H
.. 8
oy
_ H
H
ﬂ' A
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS ﬁ
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-%
be transferred, as a date or over a period of time on the chart, billty of a DA staff office.
2. Key functions are those pr1nc1p1e activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process,

JPN STEADFAST FORM NO. 2 (OT) J n

accomplished otWer actions (explain
under remarks).



SAME OF COMMAND: S5vrd US Army ' 7 Bgra B
naME 0_1 COMMAND B . U 5_@ Cg? i\q g" ;'ﬁfa ﬂgﬁg TRADOC D
MAJOR BTAFF SECTION: SJA LV e tviel] E@:mmus TO BE TRANSFERRED T0:  FORSCOM [
' 1 CONUSA [J____. (spec1fy)
LTC Stribley’ . :
POINT OF CONTACT: il | (NOTE 1) CENTER (1] -
PHONE:’ , 3825/3835 A . otuer 1 ____(specity)
| NAME OF | DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 '1974
i i ; REMARKS
(NOTES 2 & 4) : DIVISION 1on .. . — Tt :
_ . ) , CODE Sep rOct M Dad) . Jax JJan| Febj May ‘ ;
Military Jystice ¢ Milicary | ‘ DA General Order giving
~ (Supervision) - Justice _ command . general court-.
' ' . ' ) _ =1 Tmartial jurisdiction DUSE.
0 , ' e _ ' _ ~ fhave an effective date NLT
1 i B | 1 T 13 . ' 1 ' 1 July 1973,
- == nF : - ﬂ- ] ot i‘ 2 ’F
- A ok = Jhaseat
= :
0 g
= & :
Mo
[}
o2
'—I 3
r .
2]
- L
| g
=
=
"H N
NOTES:'l. Separate listing should be submitted 3. The time required to transfer a function, to CODE , FUNCTIONS %?J
for each major command to which the function will include preparation time, should be shown either A One. that involves policy responsi-
be transferred, as 2 date or over a period of time on the chart. bility of a DA staff office.
2, Hey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: : coordination with a DA staff office.

plisii its mission or whose sllppage would cause
a significant impact on the reorganization process.
PN “IFADFAST FORM NO. 2 (OT)

& E b -

C One which cannet occur until DA has
accomplished other actions (explain
under remarks).




*‘,
NAME OF COMMAND: 3d Army

'
e

- TRADOC [J ;
: 0I0 " FUNCTIONS TO BE TRANSFERRED TO: FORSCOM Ak
e e o — e UNClASSfigl SHEl B oo
MAJ TAYLOR - | R A (NOTE 1) CENTER [7]
POINT OF CONTACT:
PHONE : (AUTO) 588-3607 _ orrEr [ ——_(specity)
NAME OF DATES (NOTE 3) '
KEY FUNCTIONS ~ }  STAFF _ . 1973 1974 ; REMARKS
(NOTES 2 & 4) DIVISION S | , :
CODE Sep] OctNo Ded.JaglFeb Jull Aug) Sep| oct{ Nol DedJan] Feb Mar] .
Active Axmy Information N : Bd Army FORSCOM Installations
Programs =l c : ‘ . 0I0 Ft McPherson, Ft Bragg
Active Army Public : " Puerto Rico, Ft. Campbell
}-Alfalxrs. PAO . SO
Active Army Command
Information CI
Active Army Administration oto less in house mANGESRERE...
Management -
H
i=
1
o
1
]
1
=2
S
H
%]
r
a
%
=
=
NOTES: 1. Separ#te listing should be submitted 3. The time required to transfer a function, to CODE © FUNCTIONS E?J
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-td
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: - = I coordination with a DA staff office,
plish its mission or whose slippage would cause [ X ' : C One which cannot occur until DA has

a significant Impact on the reorganization process.

accomplished gther actions (explain
UPN STEADFAST FORM NO. 2 (OT) *’

under remarks).




: 3 usa g
NAME OF COMMAND: L !%Eﬂ S g:i i%;{‘ TraDOC [J

:mm

CLL

a'
{’;f’i

1°11-¢-9~11

: _Chaplain 3 i hd CTIONS TO BE TRANSFERRED TO: FORSCOM 7]
MAJOR STAFF SECTION: P CONUSA [ (specify)
POINT OF CONTACT: Chaplain Mueller (NOTE 1) CENIER [ -
PHONE: 3848 oThER 3 —__(specity)
o T
NAME OF DATES (NOTE 3)
s B STAFF 1972 1973 1974 REMARKS
(NOTES 2 & &) - DIVISION l
fconE Sep| OctiNovi Ded: Tan|Fe MadApr Jun| Jull Augd Sep| 0c Now DedJan|FebIMar
Mgt/Supervision of Active
Army Chaplain Program A Chaplain "/
[ 22
g
-
=
———
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %g-
for each major command to which the function will include preparation time, should be shown either A One that inveolves policy responsi-®
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause 2 C One which cannot occur until DA has

a significant impact on the reorganization process, accomplished other actions (explain

UPN STEADFAST FORM NO. 2 (OT) _mmbw_tj JL 13, | : JLI oder rema sk
nciassined



1°21-¢-9-11

NAME OF COMMAND: Third Army UNCIASSIFIED rravoc O EALE
MAJOR STAFF SECTION: _ PM # FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X] _"g
CONUSA [ (specify)
‘ CENTER
POINT OF CONTACT: MR Hilton (NOTE 1) = (specity)
PHONE-: 3457 e oTHER [J pecity
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
: : REMARKS
(NOTES 2 & 4) DIVISION 1972 ;
100913 Sgﬂ Oc tfNovi| De ..JanEF_e Maphpr | Junt.Julf Auel Se Ocd Now Ded JanIFeb Mag
~ 1 Corrections ; :
Army Corrections Program AB ‘ i} A
“Absentee Apprehension & = Plans & :
Other PM Activities A | Operations f\ 2
] ' Plans & 3 = AVAN
Serious Incident Reporting | A Operations 2
I Industrial
Physical Security Program A  iDef = Phy Sec & T e
Industrial
Industrial Defense Program| A |Def - Phy Sec Ny 2)
I
_ . =
= 3
w B
= ]
H H
=
o mirusy
S b o = = = = = 1 =X T, = e g
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS E
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- &
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause (3 c One which cannot occur until DA has

a significant impact on the reorganization process.
OPN STEADFAST FORM NO. 2 (OT) j\

ll. -

ASSIFIED

I

UNG

accomplished other actions (explain
under remarkB):,



E OF COMMAND: e, !
e Third U5 frmy " Ejsﬂigi? ce S| TrADOC L] .
TAFF TON: Surgeen PERINIle e ls %§ : WUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X) e
HEI0R SRR SEET ARSLE RIS} 0 Lot ) : CONUSA [ (specify)
; ENTER
POINT OF CONTACT: LiC CEREley (NOTE 1) CENIER OO (specity)
PHONE: Z278 orHER J ____(specity
NAME OF _ DATES (NOTE 3) _
RTINS STAFF . . 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION e }
CODE Sep| OctfNo] Deg ' | oc ] Nov Ded Jan] Feb] Max
Starf supervision O ACELVE ' ' [ | -
& Reserve Med TOE units OSURG
SUpELvIsIon Pro]ect . T
MAST A | OSURG : , Y
{ Tech SUpervision Med Ihg N wa?$?§%ﬁ§ Vv
- R DYNNSEY
Non-Medical units - OSURG NN RNNAY
“HMETAEE Medleal MUDLLLZa~ : : \ AN
tion & contingency planning{B 0SURG &;‘A\% ("-,'; e .
- N, P
TRAVISes Ldr of all aAspecrts ' ¥ | qqs‘s@g‘:i AL
of Health in Command N A 74!
B TEen 50 'E’f‘t""mn 'G’E"’Rt‘.n tive ek %\:%% ;’ c;’ -
1 P L W TN AT
w | NN \‘li‘ A/
A & Reg TOE Med T N )
G oy & Res 105 ved Tg ki Sl i
e materle? requiremen%s E b
= | programs _ OSURG
n
E%"
=t
[
NOTES: 1. Separate listing should be submitted 3. The time required to transfef a functiom, to CODE FUNCTIONS %
for cach major command to which the function will include preparation time, should be shown either A One that involves policy responsi-t®
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
PP q
performed by a division staff element to accom- as follows;:

coordination with a DA staff office.
C One which cannot occur until DA has

accomplished other actions (explain

under remarks}. -

plish its mission or whose slippage would cause
2 significant impact on the reorganization process,
Ut S TEADFAST FORM NO., 2 (O1) i [ ' i}




NAME OF COMMAND: SIXTH "ARMY - UNCLASSIFIED TraDOC [0

1°1-€-9-11

MAJOR STAFF SECTION: DCSCOMPT ¢FUNCTIONS TO BE TRANSFERRED TO: FORSCOM X Gt B
CONUSA [ (specify)
POINT OF CONTACT: COL_DeBORD (NOTE 1) EENEES (o) ,
PHONE: 3301/2356 orrER 1 —_(specity)  pagp 1
NAME OF DATES (NOTE 3) '
KEY FUNCTIONS STAFF 1973
(NOTES 2 & 4) wd- DIVISION e : il : : 1974 REMARKS
CODE Sepl Oct]Nov] Ded. JanfFeh Ma i JanfFeb Man)
: ' ‘ Distribution & management
| BUDGEL EXECUTION. Budget of Funds: BER Issue FAD's
and Reports. Phase out of
CONUSA's are: 34 Army - 1
Jul 73; 6th Army — 1 Aug 73;
lst Army - 1 Sep 73; 5th
Army - 1 Oct 73. During
L phase out period CONUSA'S
may recommend reprograming
4 actions, etc.
- i BMG and COP. Phase out of
PROGRAMING _Program < 6th Army - 1 Aug 73. During
W‘ phase out period CONUSA's
i may recommend reprograming
actiomns, etc.
N
Staff finance responsi- Fin & Acctg é
bility for military and -E‘
ivilian pay and travel, (<1
commercial accounts, dis- gl
byrsi anking, savings,
reports of survey, and ﬁ'
OP S from Sixth US Army
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a perliod of time on the chart. bility of a DA staff office, =
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: : coordination with a DA staff office
plish its mission or whose slippage would cause H One which cannot occur until DA has-
a significant impact on the reorganization process. . accomplished other. actions (explain
UPN STEADFAST FORM NO. 2 (OT) | under remarksy. - .

e

UNCLASSIFIED



NAME OF COMMAND: SIXTH ARMY

MAJOR STAFF SECTION: DCSCOMPT "

COL DeBORD
3301/2356

POINT OF CONTACT:
PHONE:

FUNCTIONS TO BE TRANSFERRED TO:

: g (NOTE 1)

TRADOC [J
FORSCOM
CONUSA [
CENTER [T

OTHER [J

(specify)

(specity) PAGE 2

NAME OF
STAFF
DIVISION

KEY FUNCTIONS
(NOTES 2 & 4)

DATES (NOTE 3)

1974 REMARKS

CODE

Formulate policy, develop F&A

Sepl Oct]Nov Ded-Ja%Febl Maripr

Jun Jul_ﬁué S_gp' Oct

Novl DeqgJan] FebiMar

procedures, provide gui-
donce.and. assistance. and

review and evaluate imple—
mentation of directives

on appropriated and stock

fund accounting and

reporting.

Accounting for the receipt
and distribution of appro-
= ==

6T R=p=d=ilL

priated funds; review,
reconciliation qaﬂrgonsoli-

dation of installation
financial reports; prepara-

tion and submission of
consolidated reports to DA

Management Analysis

and Studies Mgt

| Program Analysis Prog & Anal

Process GAO and Army Audit

Regorts Int Rev

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

2 significant impact on the reorganization process.
VPN S5TEADFAST FORM NO, 2 (OT)

| o
Wy ‘g1 Ndriodh

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.
4, ZKey functions should be coded (if applicable)

as follows:
l
classified
Un: His

CODE FUNCTIONS

A One that involves policy responsi-
bility of a DA staff office.

B One that requires approval and/or
coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain
under remarks).

d



€°T-€~-9-11

NAME, OF COMMAND: SIXTH, ARMY

TRADOC [J
: DCSCOMPT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM
MAJOR STAFF SECTION: CONTSA 0 (specify)
3 CENTER
POINT OF CONTACT: ——COL DeBORD (NOTE 1) = (specity)
PHONE : 3301 QE%E OTHER ] pecity) PAGE 3
NAME OF DATES (NOTE 3)
: KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION -
ICODE Sgﬂ Oc tNovj Ded -Ja#FebrMa r Jun] Jul Aud SeE‘ Oc Now Ded Jan}Feb Mar}
-\ Mapage Int Rey Functions 1 - -4
Publish Audit Trends A
{ Monitor Corrective Actions L% 2
i i - -
o

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, _ bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA ha.

2 significant impact on the reorganization process.

JPN STHADFAST FORM NO., 2 (O7)

accomplished other actior (explaf:

under remarks).



NAME OF COMMAND: Sixth US Ammy

TRADOC [J
MAJOR STAFF SECTION: _ODCSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM _
3 !vw ”3- " e CONUSA [} (specify)
4 il £ I ey ~ .
POINT OF CONTACT: LTC McFarland u‘é 2 O igﬁf i (NOTE 1) CENTER [ (epectins
PHONE : W Wl wa bl Wl W W otaEr L3 —__(specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION 1972 |
ICODE Ded Jan] Feb) Man
Riditaxy. Pezaonnel Vet 1A.B | MPO/P&M b lema. Tecuisitionine. and
: ' - . ' ' AF . ‘jallocation are critical .
C functions dependent on DA
i assumption of operation of
the requisitioning system.
Military Personnel Actions JA.BJ Pers Sves \ Reeulatory Ghﬁﬁéééuigiﬁ?iéa
" 2 c . to authorize retirements,
2 C 1 awards and decorationg, and
B 10D determinations.
i Ly -
" K N
‘Military Recruitment & A {MvA N\ /
etention 4 xf
2
, = | f
Personnel Services
Pe: _v ces A,B ..Pers Sves . . /| —
' H
Clvilian Personnel Mpt A Civ Pers N\ \ Z i
| 5
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS ::&
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-%

be transferred,

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

4 significant impact on the reorganization process.
UPN STREADFAST FORM NO, 2 (0T)

as a date or over a perlod of time on the chart,
4, Key functions should be coded (if applicable) B

.Unclassitied

£
%

£

bility of a DA staff office,.

One that requires approval and/or
coordination with a DA staff office.
One which cannot occur until DA has
‘accomplished other actions (explain
under remarks).



T°e-e-4-11

NAME OF COMMAND: — SIXTH ARMY trADOC L[]
: DCSINT " #» _ FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
MAJOR STAFF SECTION: ﬁ f E m {; Q if@éﬁ f"“ CONUSA [ (specify)
LIC Boyer Hiigos s " (NOTE 1) CENTER [
POINT OF CONTACT: O (specity)
PHONE: _ 3608 OTHER &~
NAME OF DATES (NOTE 3)
?ﬁnggNgT;0§§ STAFF 1972 i 1973 1974 REMARKS
- DIVISION
CODE Sep| Oct]Novl Dedf. JaniFebd Mafipr May | Juni Jull Augl Sep Oct i NoWl Ded Janj] Febi Mar .
: - - : \Y NN
Communications Security - IDCSINT ) \‘A& “‘ "l'/
onitors Active Army Intel | \“\&‘ ‘V "I‘ ”W
Doctrine, Tng & Readiness ’3 N /)
Active Army Security of ’ \\ 'V", V,
Mil Info Activities i V' /)
Intelligence Planning | ‘v \\‘ \&“v v",/ o
Activities ' l __ Coee
Current Intelligence ' \‘v v"ﬂ
[Functions s o .
ﬁC&G Activities for Active ‘\b“ﬂ
rmy
ctive Army Personnel ‘ }"’ "",
ecurity Activities
tctive Army Adjudication \‘ \&\\"v v"ﬂ
nd Review Activities . s _ v
taff Supervision Over \A\\\ ‘b‘ "'/,
irect Weather Support _ -
Staff Counterintell:.gence , ‘ \p \\N“mﬂ
ctivities . - A
ational Accreditation Pro- \} \\Q&?" ‘,
gram, FORDAD & Fgn Visitors . 7 NN
uclear Surety Functions \ p \&&&p " '
NOTES: 1.  Separate listing should be submitted 3. The time requlred to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable)} B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA ha

a significant impact on the reorganizr*ion process.

UPN §URADFAST FORM NO. 2 (OT) W

Unclagsified

accomplished other actiore (explei
under remarks),



EAME OF COMMAND: — SIXTH ARMY =

y : : _ Teapoc [ )
MAJOR STAFF SECTION: DCSOPS FUNCTTONS TO BE TRANSFERRED TO: FORSCOM '
Uﬂ g s yolr ; CONUSA [ __ _ (specify)
POINT OF CONTACT: LTC Thomas C a&;gﬁ § g@ff (NOTE 1) CENTER
PHONE: Autovon 586-5068 _ W . oTHER 11 (specity)
NAME OF ' DATES (NOTE 3)
KEY FUNCTIONS STAFF :
(NOTES 2 & 4) DIVISION 1972 ‘ - 1973 197,4 REMARKS
CODE Sept OctNov| Dedy Jan Febl Ma ’\ElMay Junf Jul| Aup] Sepf Oc Now DecfJanjFebfMar
Organization of Non-tactical ). Force -t w \V \/ 7 7 -
Units ~Development _ A ‘A/XK /) o
|Manpover Management of | | Foree 1 NN ' / . Transfer date is egsential
General Support Forces Development 7 2N/ A% to 8 o t CSPER & DCSCOME
peve opment X Managanent of —SFES ' FORGOM will deal direct wit
e ‘ LA ‘ & 1NA/2 % installations beginning
Maintains GSF Military and Force /] 1 Jul 73. Remaining trans-
Civ Trp Act Bk & NDMIB Development & XA/2 gA fer time for informative -~
I = > .
1 I Development & Management of Force % coordination only.
! LSIRAF Force Structure N Development 7 1A/2 A & | R
* {Maintains STRAF Troop Lists Force ' 7 7
" |and Troop Actions Book Development s (NN A 72 7
. | Force \7 / After 1 Jul for coordinatio
TAADS Development k \ & K2 / ) & follow-up actions .
Ao ST ia-ﬂc:
=
e
v
g
=z
H
i
?
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS &
'Eor each major command to which the functionm will include preparation time, should be shown either A One that involves policy responsi=~
oe transferred. as a date or over a period of time on the chart. P1lity of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B Ane that requires approval and/or

serformed by a division staff element to accom- as follows: coordination with.a DA staff office,
plish its mission or whose slippage would cause

e 3 P - ol C One which cannot cccur until DA has
i significant impact on the reorganization process. ?&C aSSli ie accomplished other actions (explain
JPM STEADFAST FORM NO. 2 (OT) ' 2 - under remarks).



r

L]
[~ -]
]

o~

2.

a2 significant impact on the reorganization

OPN STEADFAST. FORM NO, 2 (0T)

process.

Unclassiiied

MAJOR STAFF SECTION: Sixth US Army FUNCTIONS TC BE TRANSFERRED TO: TRADOC [}
g . FORCOM [X]
DCSOPS /DCSOT/DCSC-E /OCDSRE U rcg &ff’ S B gg"ﬁ (NOTE 1 cowusa £
POINT OF CONTACT: _ E s | )
PAONE - A i S LV RV 'CENTER []
NAME OF DATES (NOTE 3) _
(NOTES 2 & 4) DIVISION .
CODE Sep} Oc t]Novi Ded J‘a_n‘.fFeb MasApr fMay fJunjJul] Augd Sepl Octt Noy DeqJan}FeblMaxy R
Monitor Contingency Plans/ DCSOPS-P&O : %SA\’/A
Toguc DIL AW YA \‘;-— = .
Survival, Recovery & Recon- e . , k\ ' “Q!/é :
.'atitution.of Army Forces DCSOPS-P&O 1 ‘ N . A .Q:i;u;rfﬂﬂl-
Process PCS, TDY Actions on D : . 1 B} -w%
Active Army Units DCSOPS-P&0 . N AT < )]
: N b Y Yo T/
Supervise and Coordinate al] W \\\ WV Z
of Operations and _DCSOT. NN AN WV B
Unit Training. Review Unit g
eadiness Reports., Exercisd 2
IH§OPCON over EOD Detachments H
Supervise EOD Operations. =Y
WiManagement of the Aviation , ' S\ OO A B
netion for FORSCOM DCSOT-AVN AN A I _
MWailidation of CE Rqr & Estb| \ B
£ Comd Priorities DCSC-E-P&0 NN 1 2 ke
‘ Command
listorical Program Historian 1\\72
Management /Program and A
et _ DCSOT-/DCSRE AN
XOTES: 1., Separate listing should be submitted 3. The time required to transfer, a functiom, to CODE FUNCTIONS
For each major command to which the function will include preparation time, should be shown either A One. that involves policy responsi-
%e transferred, as a date or over a period of time on the chart, bility of a DA staff office.
Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/orx
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause ¢ One which cannot occur until DA has

accomplished other actions (explair
under remarks).



NAME OF COMMAND: Sixth Army

. TrRaDOC [
MAJOR STAFF SECTION: _ DCSIOG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM _
: [~ » e . CONUSA ] ____(specify)
™ ¥ 2 Pl 4 ! !'*«;'f" L] @ ghé . CENTER D
POINT OF CONTACT: COL Reaugh U 5‘3 bt i bgett s (NOTE 1)
PHONE : EXT 3509 s 1 13 iﬁwgi PR oraEr (1 (specity)
s -
NAME OF DATES (NOTE 3)
S BUNETONE STAFF 1973 197 REMARKS
(NOTES 2 & 4) DIVISION 972 | . - |
CODE Sep| Oc t]Nov Ded. JaniFeb! Maior May § Jun] Tulf Auod Sepf 0cd Now] Ded JanlFebfMar .
Plans and :
FContinzgnev. Rlanning A_loverations ] i 15 0
o : |Plans and - ; '
Logistics Operations A |JOperations 1 2 i Note 5
Logistics Management Logistics -
Functions A |Management 1 2 Note 5
W
= ; £
Administrative Use : E
+ ehicles Mapagemente ...t A lTranspoxtatn i ool 2 . i
7 | Military Owned Vehicle "
X Plan A [|Transportatn . ..
2 Materiel and B
" | Troop Service Functions A {Services 1 Note 5 g
=4 -
T
Supply Management Materiel and
netiong A {Services 1 Note 5 e
Materiel and Stock Fund charter must be
Stock Fund Functions C [Services published by 30 June 1%73.
Maintenance Management. Materiel and : ¥ [ . ' '
Functions _ A |Services LS/ Note 5
' Head of Procurement ; Y é ‘ . ]
Activity C |Procurement 1 : 2 : DA must publish HPA charter.
Housing Management A Engineer 2
NOTES: 1. Separate listing should be submitted 3, The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as 3 date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has
a significant impact on the reorganization process, f f% accomplished other actions (explain

UPN STEADFAST FORM NO, 2 (OT)

He

Unclassiiied

&

under remarks).
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_STXTH ARMY

TRADGE
FCRSCOE\!

et

v}

unde

acco~pl
T

i
omarle

i YATF SECTION: _DCSLOG » gmn o FUNCTIONS TO BE TRANSFERRED TO: 7 X
e 1012 SF’E%@ S g O
. 13 T 3 CL\JI‘““ ™
LI OF CONTACT: LOL_Rea - ‘i 5 (NCEE 1) : =l ( iry)
o , OTHER - CEEEESE
e - 350%_.mnA{,m__H~wu N P ¢ e PR ~
i NAME OF DATES (NOTE 3)
KEY FULCTLON v -
REX PURCTLURS I srarr 1973 1974 REMARKS
(HOTES 2 & 4) 3 DIVISION SR, - - —
— ] _Jang"ﬁh. \Ds‘xih\i!g ¥ A—_-;‘j__c*%l\'ong De(_‘ler\é_DL Mpr L )
, Plans and ' : L X o ' ;
Contingency Planm.ng A iOperatir_ms S ] kN o1 N _‘Hqte 5 ]
R gFlans and : ' ' 1
Logistic Operatlons A sOperatlons _ 8 R Nof:e" 5_ .
i
el s e | S . SRR, SNUUR U JUUR VR UV PR S S S =Y " .
; .
; ! A
: : et | . }
e o . e Zadk' A fo. PR - P sy .L\;m.‘_bm- e AP EENEC AR LN 7 E BRI T o gt N e e oy e SR e X ) o e Ll e Y ARl T et A il B0l i W W e R Y Tl PN o A B S o
: i i.
. Lo o PP L % . ¥ congea nd ceamne: = auaae SRR _._w.anr_ AN G et T T e RRRARL L1, e LA, 5. A Y TEME o el kO Sty A g i d e o e VAR 2 e A TR ,.3
i o 1
; | g
: S |
it i - PSSP T, S, f‘ B ST OIS, IR I, TSN, e B, PP RIEOC LRt CELJNE SNERT STSIEEE IPPSNITE SR, JEREIPETAS T TR R E VR e ks rndT iz ¥
i = ;
L : : i — H
ot . SR SRR N f R N T ey RS I L2255 e -m' @ = ety S S T R T T i P R AT A 2 3mow, s EEL . s I
o e T 3 - ! . _,-_-m, NINPYS, SRTWIRPPE ot TI iz gz & e an AT e TS i) AT EVERYIN ) [ RENENGY e :,.mnm.} [EEPEINR T &;J“a'rm.ﬂwgn' o TR e % e N
vt =20 | AR : - PRI R P o AT 3 . e L Eee R B e e e -t @'- i
o [P NN :_,1__;-_-_- B LW A £ R WIS JNRE R TN UL L 1 2 e, R s s ',-.-.-n-, B Ma s = -
Ee ;téullgziﬁéh%hobi hﬁwmiggwct d 3. The Lime requlrcd to trmn £ a function, teo CODE - ?H':TJ";"
jor command to which thr funetion will inelude preparation tima, bhould be shown either A One cthat involves policy ressoosi-
¢ rod, as a date or over a period of time on the chart. bility ©f 2 DA staff coffice,
netion 4, Key functions should be coded (if appllcable) B Cne that regquires approval and/or
y a d as follews: . coordination with a DA staff oifics.
miceio N - & ‘ g{ C One which earnot ocecur until T has
i % ol é shed Ct; ar. actions (-vaiszin



NAME OF COMMAND: Sixth Army

_ Tranoc [
MAJOR STAFF SECTION: _DCSLOG EFE 3 + ~. TFUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X) .
‘ S g‘?ﬁé :2 i?: T30y of CONUSA [T] (specity)
POINT OF CONTACT:  _COL Reaugh SIS ERT Wi (NOTE 1) CENTER [ -
PHONE : : EXT 3509 ; OTHER 1 (specity)
KEY FUNCTIO NAME OF DATES (NOTE 3)
NS STAFF
(NOTES 2 & 4) DIVISION 1972 [ 1973 1974 REMARKS

CODE

Sepl Oc tiNov] Ded.JaélF,ebl Madé.pr IMay Junfj Jul] Au Sepl Oct

Nowl DedJan] Feb Mar]

Note 5 - Resildua

anyl spkcial plens fremgin ¢ith the DCSL.OG.

fujctiﬁns s they pertlain [to fhe WSAR{ and] mobflizhtidgn, (ivi
distprrbqnce

¢ ==L Td=AL

v
e}
+
h
€
™
k
i
£
NOTES: 1. Separate listing should be submitted 3. The time requiréd to transfer a function, to CODE FUNCTIONS »
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- ©
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
peFformed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process,

UPN STEADFAST FORM NO. 2 (OT)

2 alh ;“?. o
Unclassified

accomplished other actions (explain
under remarks).






T°9-¢-9-11

NAME OF COMMAND: Sixth Army
trapoC [J
MAJOR STAFF SECTION: AG ~ 5 R ey ey IJHCTIONS TO BE TRANSFERRED TO: FORSCOM [%) _
. 3ot o5 é-t tL ik F%"“:g ; CONUSA (] ___ (specify)
POINT OF CONTACT: CoL_FRickell Siviioviie b (NOTE 1) CENTER [
N — NAME OF DATES (NOTE 3)
VNG STAFF
(NOTES 2 & 4) | [ ki 1972 1 1973 . 1974 REMARKS
: J— : CODE . SEMNO Ded. JaniFeH Magapr May|Jun] Jul) Augk Sep) 0cd Now DedJan) FebiMar ]
ilitary Personnel - B . Per_som‘iél I B h \ N\ AR _ p / ' : FORSCOM action office will
nagemnent . AB § Division \ X : be DCSPER. :
AmctI;E 0::7 Personne L . ]I;:;::;lgzl \ N\ Requires a change to AR for
| iy o - > NN B L 10D AN, L D0 QR ALTONG e
Command Administrative Administrativg A N\, AN/ : ‘ ‘ Administrative Services are
Services _ .1 B Ppervices Div N\ 7 1 X , - A A indicated as commencing on |
‘ : o | ‘ T T March 1973. The date of
i 1 March 1973 was-—indi
o e . A S PN A
since the internal HQ
Administrative Services such -
S = m—" )7 13 4TI 4 T
Postal and Records Manage-
two headquarters (or advance
= ““Jelements) are activated.
The command portion of
‘ [Administrative Services
(command postsl, records &
'_ 7'_ "—._management, publications, g
etc.) will be phased in 21
JL  commencing 1 July 1973). |‘:"I
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS E -
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-—
be transferred, 7 as a.date or over a period of time on the chart, bility of a DA staff office.
2. Key funct_ion§ are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause PR B SR C One which cannot occur until DA has
a significant impact on the reorganization process, ;’ﬁgﬁi D A DA i g ol accomplished other actions (explain
PN STEADFAST FORM NO. 2 (OT) B LF i i@ Wwé B4 d W under remarks),




SIXTH ARMY ° ij 11 1
NAME OF COMMAND: ﬁc 33 B;i gRAD£ O
TAFF SECTION: MISO FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [X] . :
MAJOR STAF : 15 Nov 1972 CONUSA (3 ______(specify) |
- ' MAN : CENTER [} =
POINT OF CONTACT:  (CONARC DMIS - MR SLAYSMAN) (NOTE 1)
PHONE : 304773202) orHER 1 (specity)
. NAME OF DATES (NOTE 3)
Z KEY FUNCTIONS STAFF 1972 I 1973 1974 REMARKS
‘, (NOTES 2 & 4) DIVISION
: CODE Sepl OctyNov} Ded . Jan]Fed Mafjipr [ Junj Jull Augl Sep c Noy DedJan FebjMar : -
. — i ' - i
; |Coord Exten & Supvn of Opns \\\\\\\ﬁ\ %(// /A‘ f
; fof Multiemd Info Sys . h\ NEEs A=
g o ave s | \\\\\ \%//' |
. Mgt _of ADP Resources L \ \ A é.; __mi
Sys Guildance & Control _ i\ \ / A
- ‘ i Wb e U ——4"'\‘-1!
DEI Mgt \\\ & // /.E} ' N
4 |Plans & Policies (AMIS) \\\\_ \ / {"- | ) i
Bt 77 A 7A/R8  [Civ ADP Ing Aug-Dec 73;5Ch .
& a// / y _ne fue ;
'd> BADP Civ Career Program \\\\\\ / gg A_}Zg Nov 73; Mgt Oct 73
2 NN\ 270 '
+ {Systems Maint \ \\‘_‘;; Bl // /
. N \ \7:(/ .4
Data Proc Support \\\\\_ ‘L\I _; .
¢
[
4
!
¥ | :
]
|
il
i
NOTLES: 1, Separate listing should be submitted 3, . The time required to transfer a functiom, to CODE - FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- !
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/ox
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause i ; o E C One which cannot occur until DA has
. . ., e Tt latadal e Ty . s . .
a significant Impact on the reorganiza n process, b ﬁgm‘ oot g_r_% T 3 4 ;‘_3_-1;:.,; - accomplished other actionr ‘explain
UPN STEADFAST FORM NO. 2 (OT) Wiliadwitiig o under remarks).






o  TRADOC Ll
FUNETIONS TO BE TRANSFERRED To:  FORSCOM [T L
@ ot e oy 'CONUSA ] _____ (specify)
 (NOTE 1) - - CENTER 7
_ orEr B3 - (specity) STRATCOM
SR 'j: B M'OF o e DATES (NOTE 3) L E
L TRy FUNCTIONS o} srarr 1973 LT 1974 - :
- QNOTES 2 &°4) | . DIVISION  foum SIS NS - o Pl - REMARES !
: feooel - [sefoctNodned 32 &%ﬂiﬁ&fm Man
‘CTA, BOI, LIN | Documents. . |.--] | B ' e BN i I | ¢sE Portion Only" :
=t = : g e g
1704 Documents : Q\ ,
. Documents }S: o
N = PR e e h"——' T AT o = T
@ '
1 S S T T— 3 = Mo = e e T =
A :
| ]
F N e
e ....?. - o ol e m— o =TT = R T - -T - e oo -
- — = = = P : - e _.ﬁ',_
. =
: . : 6
L = - s G i e s Yy E2 0 L b o o c .ﬂn
[ s .
= R
B N S . - - e
H
— '—"ﬂm—\t'—-—'—; T == v G e ,:-'J:—-m' T IR = e == = = o w-"—:-,.k'- M
cciver e o i = - 1 — == - 7 L e e = o e = e é g
NOTES 1. Separate lis:ing should be submitted 3. The time required to transfer a function, to - CODE FUNCTIONS o
for each ma jor cammand tc which the function will include preparztion time, chould be chown either A - One that invelves policy responsi- -

be transferred, as a date or over a period of time on the chart,

2, Key functions are those principle activities 4, Key functions chould be coded {(if applicable) B
performed by a division staff element to accom- as follows: .

plish its mlssion or whose slippage would cause : c

a significant impact on the reorganization process.
OPN STEADFAST FORM NO, 2 (OT)

bility of a DA staff office.

One that requirés approval and/or
coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (explain
under remarks).

UNCLASSIFIED



NAME OF COMMAND: UNCLASSIF\ED

oc
CONARC . TRAD []

3 : s . FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ - E
MAJOR STAFF SECTION: DCSFOR , #¥SD " CONUSA [ . (specify)
B LTIC Tyson (NOTE 1) CENTER [7J
POINT OF CONTACT:
PHONE : 3046 orurr X ____(specity) STRATCOM
T g P
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION _ :
CODE Sep] OctiNovj Deg .Jan]Feb Maipr May fJun] Jul Augj Sep| Oct] Now§ DedJan] Feb| Max] : i
Development & Management Force \Q ‘Qd ;2’ i)/ ? T?OM will ?eal direct ‘
of GSF Force Structure | Development : A /4 with {nstallations concerning
' Maintains GSF Military and Force : \ \ XL ' -JCSE activities a“dcﬁase .
Civilian Trp Act Bk Deve lopment , 3, \\ 1 /] ) _ ~ |Operations. STRATCOM will
deal direct with TRADOC/
FORCOM installations on a
_ reimburseable basis as
required. Transfer effective
. 1. July 1973.
o]
=t
§
o
1
‘—l
]
=
~
wn
E—
=
=]
5
NOLES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
‘for each major command to which the function will include preparation time, should be shown either A One that involves poliey responsi-©
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Xey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

C One which cannot occur until DA has
accomplished other actions (explain
under remarks),

# F_‘)ﬁw

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN STEADFAST FORM NO., 2 (OT)




SAME OF COMMAND: CONARC a UNCLASSIFIED 1]
i trapoc [ - i b
MAJOR STAFF SECTION: DCSFOR~MCD FUNCTIONS TO BE TRANSFERRED TQ: FORSCOM [T] S RURUNCE o 8 LI g
CONUSA [} .____ (specify)
POINT OF CONTACT: LTC Priddy (NOTE 1) CENTER [} | |
PHONE : 4108 otrr &8 ____(specity) STRATCOM
5 ” - — - -
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF . 1973
(NOTES 2 & 4) . DIVISION 1972 : _ 1974 REMARKS
CODE Sep| Oc tfNov] Ded JanIFel] Madipr Junl Jul} Aurd Sep} 0cd No DedJandFeb| Mad
Conduct, Review and Approve § % \\7 // / 7
Manpower Survey of Installa Mpr Control Sk\.§§\ S§\ Qﬁ‘ /55 /4,/§2
tion Communications : .
Electronics Services Except
Audio-Visual
?1 Management of C-E Orgam:.za-, Q\ \/ /y 7/ )
= tional Structure, Functions Mpr Control Qﬁ\ §\ £\ //; %
v | staffing Standards, Mpr
| Requirements, Mpr Data and
B Related Reports m
B
- =]
8
L
—
a0
o
NOiLS: 1. Secparate listing should be submitted 3. The time required to transfer a functiom, to CODE ' FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoI;EE_;giIby responsi~
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or-
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause c One which cannot occur until DA has
4 significant impact on the reorganization process,

UPM STEADFAST FORM NO. 2 (OT) i.

accomplished other. actions (explain

under remarks)a



1°2-1-0-1L

STRATCOM _ X .
NAME OF COMMAND: CONARC _, UNCLASSIFIED e =1 ——
; : __DCSOPS *FUNCTIONS TO BE TRANSFERRED T0: FORSCOM [} N e 2 -
MAJOR STAFF SECTION CONUSA [ _ (specify)
o : : CENTER
POINT OF CONTACT: Mr. Primn (NOTE 1) = (epeciey)
PHONE : 2138 , OTHER L3 o
NAME OF ' DATES (NOTE 3)
KEY FUNCTIONS - STAFF e 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION ; - '
ICODE Sep| Oct] . ] : Jull Au% Sep| Oct| No| DedJan|¥eb Mar]
{CE Opns & Mgt Functions | B CE DIR §\\
) - ‘ 4,.
Review of Telecomm Projects ] B CE DIR §§%
(o2
[
H
<]
Z.
s |
&
NOTES: 1., Separate listing should be submitted 3., The time required to transfer a function, to CODE FUNCTIONS -
for each major command to which the function will include preparation time, should be showm either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4, FKey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: . R — coordination with a DA staff office,

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
PN STEADFAST FORM KO, 2 (OT)

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks).

~

UNCLASSIFIED



1°1-2-0-11

OF COXTIAND: THIRD 1IS ARMV‘“_ travoc 3
! STAFF SE . DCSOPS ' FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T] . =k
MAJOR STAFF SECTION: | e D (specify)
POINT OF CONTACT: LTC Bryant (NOTE 1) CENTLR {7 P T—_—
PHONE ; Autgyon S88-2018 ornEr X8 (8P y)
NAME OF DATES (NOTE 3)
REY FUNCTIONS STAFF 1973 , 1974 ' RE
(NOTES 2 & 4) DIVISION e : R
CODE Sep] Oct]Nov DGC'JaanGh Marfipr [May§ Jun] Julj Aupf Sep| Oct] Nof DecfJan|Fehb Mar]
Force % \' % \ .7 ‘
TAADS Development k\ k \ ,// . C&E Portion Only
Organization of Nontactlcal Force \<§§;Q’ EE;}
Commo/Elec Activ Development :ﬁ\ pA g _
Manpower Management of Force \Qq Transfer date is essential
Commo /Elec Activ Development \ 1 > /é /; to, su nggﬁgﬁg & DCSCOMPT
Development & Management Force \\\Q STRATCOM will deal direct
of GSF Force Structure Development NN \\\ o 27, with installationms concerm=-
Maintains GSF Military and frorce \QEK\\ T ing C&E activities and Base
Civilian Trp Act Bk o) Development NN / Operations. STRATCOM will
' deal direct with TRADOC/
FORCOM installations on a
reimbursable basis as
required. Transfer effec-
tive 1 July 1973.
<
6
H
=
=
i
- [~
ROiES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for cach major command to which the function will include preparation time, should be shown either A One that invoTGEE'EETIhy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Rey functions should be coded (if applicable) B One that requires approval and/or

UNCLASSIFIED

performed by a division staff element to accom-
plish its mission or whose slippage would cause
4 significant impact on the reorganization process.

UPM STEADFAST FORM NO. 2 (OT) 21

as follows:

&

coordination with a DA staff office.
C One which cannot occur until DA has

accomplished other actions (explain
under remarks) ..

UNCLASSIFIED



| oM
NAME OF COMMAND: Third US Army STRATCOM [ XD

2°1-2-0-I1

— UNCLASSIFIED Tranoc [
. DCS-E FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] =
MAJOR STAFF SECTION; Pl . CONUSA 8 (specify)
: CENTER
POINT OF CONTACT: . Mr. S. T. Deloach (NOTE ]_) D (Specity)
PHONE : VON 588-2100 OTHER I3 —
e —— "
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION - ' | _ _
CODE _ |5ep| oct{iiovl ped. JankFet} : Jull Augl Sep) Mod Ded Jan] Febl May
e - \ o \‘ = =
CE Opns & Mgt Functions P&O ,A& ‘\
. N TR N
Review of Telecomm Projects SY ENGR ﬁ&,\%
&
[
o]
O
=
~
NOTES: 1. Separate listing should be submitted 3. The fime required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
VPN STEADFAST FORM NO. 2 (OT)

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks).

~

UNCLASSIFIED



UNCLASSIFIED .

T1°1~£-D-11

LAME OF COMIAND: ——SIXTH US ARMY
L OF COMIAND ARMY ,7 TRaDOC []
MAJOR STAFF SECTION: DCSOPS FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T s €
CONUSA [ (specify)
POINT OF CONTACT: LIC Thomas (ot . CENTER
PHONE : Autovon 586-5068 , - OTHER (specity) STRATGOM
NAME OF DATES (NOTE 3)
(NOTES 2 & 4) DIVISION e - 1974 REMARKS |
CODE Sepl OctiNov] Ded]. JanlFeb} Madspr IMay | Jun| 3ut] Auel Sep] ocd N0 Ded Tan]Feb]Mad |
Force ' \ \\\}& \\// y , '
TAADS _ Development \\\ NN i /] /f ' C&E Portion Only
Organization of Nontactical{. Force . \\ W\\ \\VV 7/
LCommo /Flec Activ Development NNZAN N A —
Manpower Management of Force \\\ \Q j?/ 22;) Transfer date is essential .
: t DC R & DCSCOMPT
Commo/Elec Activ Development 2/// /ﬁfk,/f Eg ggegogunctgggs.
Development & Management of Force \\\\ “*STRATCOM will deal direct
GSF Force Structure Development \\\\\\\ ) 2 /C; /ﬁé with installations concernm=--
Maintains GSF Military and | = |Force \\\\\\Q w ing C&F activities and Base
Civilian Trp Act Tk . Development k\ 2 /6;/4X' ' Operations. STRATCOM will
deal direct with TRADOC/
FORCOM installations on a
reimbursable basis as
required. Transfer effec-
I tive 1 July 1973. Remain-
' ing transfer time for
informative coordinationwm
only. 8
8
=
e
-
NOTES: 1. Separate listing should be submitted 3. The #ime required to transfer a function, to CODE FUNCTIONS o
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi=-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. FKey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: . om i coordination with a DA staff office.
plish its mission or whose slippage would cause it B C One which cannot occur until DA has

a significant impact on the reorganization process.

accomplished other. actions (explain
JPi STEADFAST FORM NO, 2 (OT)

under remarks).

* _ 4 -




NAME OF COMMAND: Sixth US Army UNCLASS‘HED STRATCOM /X

Z2*'T-€-0-1I

Py TRADOC &;
SECTION: __ DCS-E & FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] s Bae
MAJOR STAFF SECTION CONUSA [ (specify)
y CENTER
POINT OF CONTACT: fa Jo0coa g Suvion (NOTE 1) = (specity)
PHONE: e O 5865345 oTRER 1 ——
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION |mpero’? |
CODE Sep ) Jul] Augf Se _OﬁNoa DedJan{ FebiMar]
CE.Opng & Met Functions P50 £
Review of Telecomm Projects SY ENGR
o 1
P S " e T, *
il
w0
g
B
2
H
=
NOTES: 1. Separate listing should be submitted .3. The time required to transfer a function, to CODE FUNCTTIONS :;
for each major command to which the funcétion will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office. :
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: _

coordination with a DA staff office,
C One which cannot occur until DA has
accomplished other. actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
JPN STEADFAST FORM NO. 2 (0T}

===

UNCLASSIFIED



UNCLASSIFIED

) TRADOC [
FORSCOM [} :

NAME OF COMMAND: FIRST ARMY

MAJOR STAFF SECTION: DCSOPS FURCTIONS TO BE TRANSFERRED TQ: 4 ¥
CONUSA (] (specify)
POINT OF CONIACT: MAJ Fields (NOTE 1) CENTER
PHORE: Aukovan 923-3050 . OTHER (specity) STRATCOM
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1
(NOTES 2 & 4) DIVISION 1972 Sl 1974 REMARKS
CODE] _ Sep] Oct]Nov] Ded JanlFet] Mad A Sep] 0c d No Ded.Jan] Febl Mar
Force \QQ 577
TAADS Development Sb\ _/52 C&E Portion Only
Organization of Non-tactical Force \QQ ;}/
} Commo/Elec Activ Development \23 /fj
MBHP°7ei Mazaggment of Force <:S; ;257 Transfer datg i% esgentiaf_—'
c il Development N é,, B RRBr ro Jated functions.
Development & Management ok Force \ N\ i #STRATCOM will deal direct
GEE forge Stricere Development NN with installations concern-
,ﬂ Maintains GSF Military and - Force . Q § j_ng C&E activitles ana Base
'é Civ Trp Act Bk : Deve lopment Sb\ Q\ Operations. STRATCOM will
T deal direct with TRADOC/
{: FORCOM installations on a
: 7 ' reimbursable basis as
required. Transfer effec-
tive 1 July 19/5. Remain-
ing transfer time for
informative coordinationg
only, g_
=
-
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS o
for each major command to which the function will inelude preparation time, should be shown either A One that invoi?gg—ggizéy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, FKey functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganization process.

JPH STEADFAST FORM NO, 2 (OT)

as follows: nw raaTE REFLY SN coordination with a DA staff office.

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks),




NAME OF COMMAND: First US Army UNCLASSIFIED STRATCOIH:}Q

T T-H=0-11

o TRADOC | - Y
: _ DES-E # FUNCTIONS TO BE TRANSFERRED TO:  FORSCOM [ 5 B
MAJOR STAFF SECTION: el 2.4 CONUSA [ (specify)
: GENTER
SRR —— Mr. Raymond W. Schultz (NOTE 1) I3 (specity)
PHONE : VON 923-2055 oruEr J.__(8P )
et e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION : |
CODE Sep] Oct]Novl Ded JanFet] Madapr Jun] Jul] Augd Sepl 0c ] Nodl Ded Jan]Feb] Mar
; ‘Q:
CE Opns & Mgt Functions P&O NN ] 7
Review of Telecomm Projects SY ENGR :5\ I g ,45
w
&
=
g
=
H
=
i)
NOTES: 1. Separate listing should be submitted " 3. The time required to transfer a function, to CODE FUNCTIONS %
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi~ &
"be transferred. as a date or over a period of time on the chart, bility of a2 DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause

a significant impact on the reorganization process.

JPN STEADFAST FORM KO, 2 (OTY

coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks)s

UNCLASSIFIED



lAME OF COMMAND: . FIFTH US ARMY = _. UNCiASSlFi =0

Trapog [
MAJOR STAFF SECTION: ___ DCSQPS  esi. = - ' FUNCTIONS TO BE TRANSFERRED TO:  FORSCOM -
' " " ' = CONUSA [ ______(specify)
TE 1% CENTER [7
POINT OF CONTACT: COL Adkisson (NOTE 1)
PHONE: Autovon 471-2826 ' oTuEr BR ____ (specity) STRATCOM
NAME OF ) DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 '
(NOTES 2 & 4} - DIVISION e ' e RS
CODE Sep) Oct]Nov] Ded JapFel] Marfipr May]Jun Now DedJan] FebMax
Force \\ ‘Q& \\
TAADS Development ) ~ : ;@\ C&F, Portion Only
Organization of Nontactical]l  Jrorce . _ \QE: \\ \Q f
Commo/Elec Actiy Development N i\ '
Manpower Management of Force 1 225/' Transfer date 1s essential
Comimo/Elec Activ Development \\ 77 to support DCSPER & DOSCOMPT
Development & Management Force & N\ / 77 *STRATCOM will deal direct
of GSF Force Structure Development §\‘ SQ\*\ - AT with installations eoncerm—
—~ [Maintains GSF Military and Force \Q: \Q i}( 2;}’ ;}f;:jf'r ing CAE actlvities and Base
g Civilian Trp Act Bk Development , Q\ \\ \ ,{2 1{%6 Operations.. STRATCOM will
s ' - deal direct with TRADOC/
= FORCOM installations on a
MR reimbursable basis as
. required. Transfer effec-
tive 1 July 1973. Remain-
ing transfer time for
informative coordination & -
20l e~
=4
i
;-
NOILES: 1. Scparateé listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoi;sg_ssigby responsi~
be transferred. : ‘ as a date or over a period of time on the chart. bility of a DA staff office.
2, . Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
periormed by a division staff element to accom~ as follows:

coordination with a DA staff office.
6; One which cannot oceur until DA has

accomplished other actions {explain
under remarks).

2

plish its mission or whose slippage would cause N
4 significant impact on the reorganization process.,

uPH STEADFAST FORM NO. 2 (OT) LRI e




UNCLASSIFIZED STRATCOM [ X)

2°1-6-D-I1

. Fifth US Arm d
NAME OF COMMAND: y TRADOC [ .
N: _DCS-E — oy FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [J il
MAJOR STAFF SECTIQ] - : . CONUSA ] (specify)
. Mr. W. E. Billington - (NOTE 1) CENTER UNCLASSIFIED
POINT OF CONTACT: (specity)
PHONE: VON 471-5236 , oTauEr ] (5P y
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 ‘ 1974 REMARKS
(NOTES 2 & 4)' 4 DIVISION |
CODE Jull Augd Sep| Oct} WoWl DedJan]Feb|Mar
CE Opns & Mgt Functions _ P&O
. |Review of Telecomm Projects SY ENGR
e ——— il 3
[75]
=
0
5
H
iy
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %i
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- ©
he transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, FKey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.

C One which cannot occur until DA has
accomplished other. actions (explain
under remarks),

UNCLASSIFIED -- ».

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN STEADFAST FORM NO, 2 (OT) R







1*T~6-0-11

i s - UNCLASSIFIED

H A Lo H
NAME OF COMMAND — FIFTH ARMY Travoc [ -t
MAJOR STAFF SECTION: DCSINT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ i
SIXTH ARMY CONUSA X (specify)
POINT OF CONTACT: LIC Boyer (NOTE 1) CENTER [ .
PHONE: 3608 OTHER [ (specity)
E NS = U 0 | ol il el
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 ' 1974 REMA
S
(NOTES 2 & 4) ~ DIVISION Lo I R
CODE Sep| OctiNov] Ded. JarFetf Ma r Junf Jull Augd Sep] Ocd Now Ded Jaaneb Marg
esidual inte gence, _ N
Counterintelligence and DCSINT N 1 \\k N 2
Security Functions Trans-
ferred through Realignment
of CONUSA Boundary
. :
e
=l B
©
F
=
L
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-u
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.

C One which canndt occur until DA has
accomplished other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT)




UNCLASSIFIED

1°2-6-0-11

; Fifth US Arm , ] by
NAME OF COMMAND: Y TrRADOC [J i)
: DCSRF FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} &
MAJOR STAFF SECTION CONUSA @ _6A (specify)
POINT OF CONTACT: LTC MacNeill (NOTE 1) cER O (specity)
PHONE : 8-471-4462/3415 OTHER LJ pecity
g e N
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION L
|con;~_: Sep} Oct|Nov] Ded JaniFen Jan}Febl Mar}
Staff Supervision of USAR J \\\
Units, Schools, and Advisord AB S§\‘t§\
(1A, NB & MN)
2]
2]
8
=2
o]
“I—l
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the funetion will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

JPN STEADFAST FORM NO. 2 (OT) m '

c One which cannot occur until DA has
accomplished other. actions (expl-‘u
under remarks).

I ihtr™ A vosirsir—ra



Py

1°E~G-0~II

) _ ! .
NAME OF COMMAND: ELEthuhrmye UNCLASSIFIED fi) £REDE
TRADOC [J WY
MAJOR STAFF SECTION: AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} iﬁ ey 7 Ul B
CONUSA [¥] _6th (specify
POINT OF CONTACT: LTC Michels (NOTE 1) CENTER
PHONE: 471-2707 OTHER [ (specity)
e e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
(NOTES 2 & 4) . DIVISION 2 _ | REMARKS
CODE Sep] Oct|Nov] Ded. JanfFett Madipr Jund Jul) Augd Sepl Oct) Now DeqJan] Feb] Max
Command Administrative Administrativd See Note 1
Services B JServices Div h§\ z / States of MN, NB, IA
Reserve Pers Accounting :C JData Spt Div States of Minnesota, Iowa, &
, N ; Nebragka, Dependent upon I
RCPAC's completion of con-
version of t
IBM 360/40 and subsequent
ﬂﬁ*‘ modification of this 8ystem—
to conform with this trans- |
fer of servicing.
NOTE 1: Admihisfrative &
Sergice bmmencing on 1 Mar 73, The
datd of i ed since the internal HQ
dminis! ce ‘as Mail and Distribution
Posfal, Jand| Recprds] Mankgenfnt must commence when the
g elements) are activated,
The fc ndf porgiorf of Pdmilnistrative Services (command
osgal drechrds] ma nt § publications, etc.) will be
phaged In chmmehcine 1 ful §73).
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS {over) N
for each major command to which the function will include preparation time, should be shown either A One that invomcy responsi~- E
be transferred. a8 a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4, ZXey functions should be coded (if applicable) B One that requires approval and/or Eg
performed by a division staff element to accom- as follows: _ R

coordination %ith a DA staff office.t
C One which eannot occur until DA has

accomplished other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
VPN STEADFAST FORM NO. 2 (OT)

UNCLASSIFIED




NAME OF COMMAND: FIFTH ARMY

UNCLASSIFIED

TRADOC £ g
. . COoM s B W 0 B
MAJOR STAFF SECTION: MISO 16 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: Fggﬁ{m ‘% (5D€Cify) - eeba R
CENTER [
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1)
PHONE : (3047/3202) oTHER [ {specity)
NAME OF DATES (NOTE 3)
KEY FUNCT IONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION |
CODE Sepl OctiNov| Ded. Junfl Ju A S Qc{ Noa Ded JaEIF_da_M_a_E
——— Y ‘ 9 .
Coord Exten & Supvn of Opns _ \\\\ e o |
of Multicmd Info Sys ) L \\\ k\‘&\\‘:}é Res DLOGS & PERMA v
N RNANNNZ
Kt of AP Resources | RRREARRNNA
AL AR NN \\w,\‘ \‘?Z
NNNNNNNA m——
OFT Mt N\ \ N "\\~“'vi’\ 1\ -‘\v(""' |
NRRRPARRRA
H | Plans & Policies (AMIS) AN DEARNNRNNN
=
1
wn
1
i
H
w
&
!
8
=
=
=
Hd
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS . g
for each major command to which the function will include preparation time, should be shown either A One that involves policy_resp0n51- =
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable} B One t@at Fequifes approval and/o?
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) * »
, R

accomplished other actions (expl- '+
under remarks).



i pos g
3 | UNGLASSIFIED
NAME OF COMMAND: FIFTH ARMY .

TRADOC [
MAJOR STAFF SECTION: _ IG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ £ B
CONUSA 6th (specify)
POINT OF CONTACT: COI,_SMITH (NOTE 1) CENTER [ i
PHONE; 471-4719 OTHER ] (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMA

1°6=-6-0~11

CODE Sep] OctiNov] Ded.Ja -' Maripr Mav | Junl Julf Aug Sep] Octf Noy} DedJandFeb | Man
e | NRNRN y
General Inspections B 1 Gen Insp Br N AN % USAR & ARNG Omnl
*
Investigations & Complaints] B [ Inves & Comp /| |* USAR & ARNG Only
W
&
5
~
H
ROTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS 4?
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- ©
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, TXey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which cannot ocecur until DA has
accomplished other actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact onm the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) :

UNCLASSIFIED



=

UNCLASSIFIED

1°9-6-0-11

. 5 USA .
NAME OF COMMAND: TRADOC D
. Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ e
MAJOR STAFF SECTION p CONUSA X (specify)
{ { ; CENTER
POINT OF CONTACT: Chaplain Timperley (NOTE 1) 8 (specity)
PHONE : 3211 _ OTHER
i
NAME OF DATES (NOTE 3) ;
KEY FUNCTIONS STAFF 1973 1974 REMARKS *
(NOTES 2 & 4) . DIVISION =l ] | i
CODE Sep| Oc thNovi |
1
Mgt/Supervision of Res Comp |
ChProg in MN.TA, NA Af_Chaplain
o
&
=
g
=
=
=3
—
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %?
for each major command to which the function will inelude preparation time, should be shown either A One that involves policy responsi~ &
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

c One which cannot occur until DA has
accomplished other actions (expl "1
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

VPN STEADFAST FORM NO. 2 (OT) m
| o

HINCY AQKUFIE






1°T~-2-3~I1

. T

NAME OF COMMAND: THIRD ARMY

Trapoc [ s W
MAJOR STAFF SECTION: DCSINT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} 0 B "
FIRST ARMY CONUSA [X) (specify)
POINT OF CONTACT:  ___ LTC Bover (NOTE 1) CENTER )
PHONE : 3508 . ‘ OTHER [] {(specity)
KEY FU " NAME OF DATES (NOTE 3)
CT IONS STAFF
(NOTES 2 & 4) . DIVISION | 1972 _ I : 1973 $ 1974 REMARKS
, CODE Sep] OctiNow| Ded Jan|Feb} Madapr Jun] Julf Augd Sep] OcH Noy DedJanIFeb Mar]
esidual Intelligence, , ' ‘ o
Counterintelligence & DCSINT ' 1 2
ecurity Functions Trans- ’
ferred through Realignment M S S gy
of CONUSA Boundary Except - ==
upervision of ITAAS. "] e
ISupervision of ITAAS ‘ . \ 1 \ \ \ \ 2 )
T S
(IL Als T M)
W
g
b=
-
H
NOTES: 1. Separate listing should be submitted . 3.. The time required to transfer a function, to CODE e —— E—-
for each major command to which the function will~ include preparation time, should be shown either A One that involves policy r:esponsﬂi-lTlEI (
be transferre,c_l. _ o as a date or over a period of time on the chart, bility of a DA staff office
2, Key funct_long are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval . a/
performed by a division staff element to accom- as follows: coordinatio:'ll with pgA f;n fg'r
plish its mission or whose slippage would cause c One which car:n;t oa St:'l gA l'llce.
a significant impact on the reorganization process, accomplished otherc::‘:ig::sl( 1 -éils
UPN STEADFAST FORM NO. 2 (OT) under remarks) ‘ B

UNCLASSIFIED



1°2-Z~"-TII

UNCLASSIFED
. Third US Army & K 1
NAME OF COMMAND: TRADOC L] 3L uL
MAJOR STAFF SECTION: _DCSOT/DCSRF FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] Pl W
' CONUSA [ ‘ (specify) o
, CENTER [
POINT OF CONTACT: (NOTE 1) \
PHONE : ' , otuEr M 1A (specity)
o e e
n NAME OF DATES (NOTE 3)
Y FUNCTIONS STAFF 1973 1974 REMARKS
CODE Sep| Oc tINov] Ded. Jan|Febf Madapr Junj) Jull Augd Sep| Oct] Noy§ DedlJan] Febf Mar
Supervision of USAR Units, . : ' 1 ' N L
Schools, and Advisors , DCSRF N \\\§\ i \ , -
I'NE’-FL,_ y CA & PRJ 7
Mobilization and Civil QQSE\QSS VRN |
Disturbance Plannin OPNS & TNG - ] *
IManage Special Activities . - _ ‘ W _
¢ | SPEC OPNS N N g:\\_ , A% =]
-
0
&
5
z .
5l
=
NOTES:_l. Separate listing should be submitted - 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time om the chart. bility of a DA staff office.
2, Key functioms are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause
a significant impact on the reorganization process,
VPN STEADFAST FORM NO, 2 (OT) *
L4

coordination with a DA staff office,

C One which cannot occur until P* “ag
accomplished other actions (v ,
under remarks).

'z:

 UNGLASSIFIED



1°€=2-d-I1

Ny

¥ ™~ = w |
NAME OF COMMAND: Third Army ) UNCLASSIFIED S50 BHW B ﬂ% |
TRADOC L] bl e !
MAJOR STAFF SECTION: AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ “f k" = e
CONUSA (X7 _1str (specify)
POINT OF CONTACT: Mr. Sulkowski (NOTE 1) CENTER [
PHONE: 588-3647 OTHER ] (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
(NOTES 2 & 4) | DIVISION AL . e 1974 REMERKS
: IZ‘-IO__gl 1Sep| Oct]Nov] Ded. JanlFet Madapr Mav ] sun]Jull Augf sep] 0c Nod Dedan) Feb]Mad
Command Administrative : fAdministrativd _ 774 ;/ ‘ States of NC, SC, 8A, PR, and
. . _ v et
Services B Kervices Div N 1 N 7 / FL transferred to lst Army:
1 States of North Carolina,
Reserve Personnel Acctine J§C Data Spt Div N , 2 /C South Carolina, Georgia and
' . Tlorida and Puerto Rico.
Dependent upon RCPAC's com-
pletion of conversion oi
. B3500 System to EIBM-360/40-
e
and subsequent modification
of this system to conform
With LNis Lranslier oI s
servicing.
) NOTE l: Administrative
Seryiced arg inflicafed ps cpmmencing on 1 Mar 73, The
B wab inHicafted since the internal HQ
dminisfrat]ve perviiced] such as Mail and Distribution,
Pos¥al, Jand] Recprdst Mampenfent must commence when the
two_healqua'ter ( advance elements) are activated.
The]c nd|| porfiorn] of fdmimistrative Services (command
{posfal,|recprds| margpgerfent § publications, etc.) will be
phaged In cpmmehcidg 1 PJul [73). B
. _ -
2
NOTES: 1. Separate listing should be submitted - 3. The time required to transfer a function, to CODE FUNCTIONS —
for each major command to which the function will include preparation time, should be showm either A One that invoi;EE_EETEEy responsi- &
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functjon§ are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause :

C One which cannot occur until DA has gy
accomplished other. actions (explain
under remarks),

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT)

UNCLASSIFIER



T1°4%=-Z~3~1X

UNCLASSIFIED

NAME OF COMMAND: THIRD TraDOC [J I RIn Lo ht
Y B s W By KPR
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ) <
MA\J{)R STAFF SECTION: _MISO CONUSA ] (specify) - 1stA Res
ONARC DMIS - MR, SLAYSMAN) (NOTE ] CENTER [
POINT OF CONTACT: (© . b (specity)
PHONE: (304773202) orHER 3 (5P
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION |
[conE Sept Oct]Novl Ded JanlFetl Madipr May]Jun] Jull Aug) Sep] Ocd Noy| Deq Janf Feb| Mar
Coord Exten & Supvn of Opnsl| \\\\\
of Multicmd Info Sys \\\N:T\é:ﬁ\ 1 Res DLOGS & PERMACAPS Only
NN
System Guidance & Control \\\-\\
2
Mgt of ADP Resources Sb\
N
DPI Mgt \ A _ o |
Plans & Policies (AMIS) NN NNV 2
L2
&
(3]
=
S
=2
E: :
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to - CODE FUNCTIONS E
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganization process,

JPN STRADFAST FORM YO, 2 (OT) Ff
3 PP

as follows:

coordination with a DA staff office.
One which carhot occur until DA has
accomplished other actions / in
under remarks).




. UNCLASSIFIED

1°6-2-3-11

. THLRD ARMY
NAME. OF COMMAND: TraDOC [J 7
MAJOR STAFF SECTION: _IG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} F B
CONUSA K] 1st (specify)
POINT OF CONTACT:  _COL GELKER (NOTE 1) ol = =
PHONE : 588-3042 oTHER (1 (specity)
NAME OF DATES (NOTE 3)
(NOTES 2 & 4) DIVISION Ll L ‘ B MARKS
CODE Sepl Oct)Nov] Ded. JaniFebf Ma T Junl Julf Augd Sep) Oct] NoW DegJan] Feb{ Man
" : -*-—
General Inspections B |} Gen Insp Br N\ * USAR & ARNG Only
% : ,
Investigations & Complaints| B | Inves & Comp N\ ' N\ * USAR & ARNG Only
P i i SRR
—
o7
8
'8
_ =
T )
iy
NOTES: 1. Separate listing should be submitted - 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functioms are those principle activities 44 Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,
C One which cannot ocecur until DA has

accomplished other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO, 2 (OT)




: . UNCLASSIFIED

NAME OF COMMAND: 3 USA
TRanoc [ AR
MAJOR STAFF SECTION: _ Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ b v
coNUsA (*] _1 (specify)
POINT  OF CONTACT: ' Ch;z;ain Mueller (NOTE 1) CENTER ] tey)
. c
PHONE 3 OTHER [ ——__.(specity
K& FONCED NAME OF DATES (NOTE 3)
'TIONS STAFF REMA
(NOTES 2 & &) . DIVISION 1972 L L ' i e RKS
CODE Sep] Oc t]Novi Ded.Jat_xlFebl Marpr PMay]Jun]Jul] Ausd Sepl Mazl
Mgt/Supervision of Reserve | . N\ ‘ v \‘ Y/
Ch Prog in NC,SC,GA,FL A Chaplain = . g b \, /|
=
b S
T
)
1
=
=
v 3
)
8
=
=}
=
NOTES: 1. ?eparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferre?. _ as a date or over a period of time on the chart. bility of a DA staff office, =
2. Key funct_10n§ are those principle activities 4. RKey functions should be coded (if applicable) B One that requires approval and/or
pe?for:?ed by.r a division staff element to accom- as follows: coordination with a DA staff office,
plu.sh its mission or whose slippage would cause EHES S C One which cannot occur until '8
a significant impact on the reorganizs-ion process. : T : accomplished other. actions ( ¢ 1
: o 4

VPN STEADFAST FORM NO. 2 (OT) under remarks).

UNGLASSIFIED



1°6-g-d-11

iy ~
UNCLASSIFIED
. THIRD ARMY g
NAME. OF COMMAND: TRADOC [] if%
MAJOR STAFF SECTION: _IG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T i
CONUSA ] st (specify
POINT. OF CONTACT: COL GELKER : (NOTE 1) CENIER [ .
PHONE : 5883042 oTHER ] (specity)
NAME OF DATES (NOTE 3)
(NOTES 2 & 4) | DIVISION AL | i REHARKS
CODE Sep| OctNov] Feb} Ma
% _ :
General Inspections B [ Gen Insp Br * USAR & ABRNG Omnly
- ;
Investigations & Complaintsf B Inves & Comp * USAR & ARNG Only
: - |
—|
e ——— -—rf-h_,..
—
L
&
B
=
(]
=
NOTES: 1. Separate listing should be submitted ' 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be showm either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functioms are those principle activities 44 Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which cannot oceur until DA has
accomplished other. actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (0T)

: !l' 1)
UNCLASSIFIED



- ’ UNCLASSIFIED

T1°9-Z2=-3-1I

: 3 usA
NAME OF COMMAND: TRADOC D
MAJOR STAFF SECTION: __Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 7] el
CONUSA (%} _ 1 _(specify)
POINT OF CONTACT: - Chaplain Mueller (NOTE 1) CENTER [ .
PHONE: 3848 OTHER i1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS ] STAFF
(NOTES 2 & &) . DIVISION 1972 & o i Y : RKS
lCO_Q_E.: Sep] Oct{Nov] Ded . JanfFeH] Mafipr Junl Jull Augl Sep] Oct] Noy§ DedJan| Febf Mar
Mgt/Supervision of Reserve .
Ch Prog in NC,SC,GA,FL A Chaplain '/
==
w
8
5]
=
=
=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE i FUNCTIONS '
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office. -
2, Key functioms are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office...
plish its mission or whose slippage would cause c One which cannot occur until DA has
a significant impact on the reorganize*ion process, accomplished other. actions ( n

UPN STEADFAST FORM NO. 2 (OT) under remarks).







. UNCLASSIFIED

1°1~2-4-11

H —~THIRD ARMY
NAME OF COMMAND TRADOC [J .
OR STAFF SECTION: _DCSINT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ Wk
- FIFTH ARMY CONUSA X} __ __ (specify)
ER
POINT OF CONTACT: LTC Boyer (NOTE 1) CENTER [ (specity)
PHONE: 3608 orger [ . __(sp y)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION 1972 |
CODE Sep| Oct{Nov] Ded Jan]FeH Madapr Jun] Julf Aug) Sep] Oct] Now DedJan| Feb] Mad
Residual Intelligence, ‘ N L/ '
Counterintelligence & Se- DCSINT \\ 1 % /]
curity Functions Trans-
ferred through Realignment . (JasT, EM
of CONUSA Boundary
o r——'—'——h"-""‘_-‘-—wa&ﬂ
=
=4
il
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %%
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- m
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.

plish its mission or whose slippage would cause
3 significant impact on the reorganization process,
UPN 5TEADFAST FORM NO, 2 {(0T)

C One which cannot occutr until DA has
accomplished other. actions (explain
under remarks).

UNCLASSIFIED



1°¢-¢-d-I1

) Third US Army = ' ~1 ASSIFIED
NAME OF COMMAND: - UNCLASSIH cranoc [ M
MAJOR STAFF SECTION: _DCSOT/DCSRF FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ L .50 1
CONUSA O {specify)
POINT OF CONTACT: (NOTE 1) CENTER [ A
PHONE : otEER (X _5A__(specity)
. e e ki
NAME OF - DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 197
(NOTES 2 & 4) . DIVISION e | S REMARKS
CODE Sepj Oct]Nov] Ded’ JaniFeb! Mafapr Junf Jul] Augd Sepl Oct Now DedJan] Febl Man
Staff Supervision of USAR ) \QSE %
Schools Units and Advisors | A RF | i
AL, WS & TN \,
Mob Civil Disturbance .f//
Planning AB | P&O
T e
Manage Special Activities C SPEC OPS :5\ A e ]
o
o
0
it
g
=
(]
H
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that invoT;ZE—;ETEEy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: _ e :

coordination with a DA staff office,

c One which cannot ceecur until DA has
accomplished other actions (expl-'n
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
VPN 5TEADFAST FORM NO. 2 (OT) H

-

UNCLASSIFIED



T

£ UNCLASSIFIZY

NAME OF COMMAND: — Third Army
; Tranoc [
MAJOR STAFF SECTION: ___AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] e
CONUSA (X _5th (specify)
POINT OF CONTACT: Mr, Sulkowsky (NOTE 1) CENTER [Tj
PHONE - 588-3647 OTHER D (specity)
KEY FUNCTIONS NAME OF DATES (NOTE 3)
STAFF
(NOTES 2 & 4) [ DIvIsION 1972 l 1973 1974 REMARKS
CODE Feb Ma—#l
- JAdministrative See Note 1.
Adminjistrative Services B JServices Div States of AL, MS, TN
L _Reserve Pers Accounting C | pata Spt Div gﬁgtﬁisgfag?%3§§seﬁépenaba¥a
upon RCPAC's completion of
conversion of B3500 System
To IBM 360/40 and subseqaent]
modification of.thisﬂsystemﬁ
to conform with this trans-
- fer of servicigg.
=]
i
) NORE 1] Administrhtivp Services are indicated as :
G c ené¢ing on L Ma e date of r was
1Y 1ca]e th ernal HQ Administrative
Sefvicgs s ch 11 nd Distribution, Postal, and
Redord§ Magpagefpent]musg commence when the two head-
rteis (pr a v ements) are activated. 1ne
c nd pofti nistrative Services (command
pogtall refor agenent, publications, etc.) .,
Wil i neing 1 Jul 73). =1
3
g
2
=4
§0TES: 1, ?eparate listing ﬁhould be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
bzrti:i:fziizg command to which the function will include preparation time, should be shown either A One that invoT;EE-;BTEEy responsi-
2. Key functio . . as a date or over a period of time on the chart, bility of a DA staff office. s
: n ns are those principle activities 4. FKey functions should be coded (if applicable B i =
performed by a division staff element to accom- as follows: ( PP ) One that requires approval and/or

coordination with a DA staff office.

plish its mission or whose slippage would cause c One which cannot ocecur until DA has

a significant impact on the reorganization process. accomplished other actions (explain
PN STEADFAST FORM NO, 2 (OT) under remarks).

ZJ{ I AQQIEiem



V¥

T°%=-8-4-11

o UNCLASSIFIED
: THIRD_ARMY *- »
NAME OF COMMAND: M FRADOC D e =
MAJOR STAFF SECTION: MISO 16 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} TN R Gk
CONUSA [ (specify)- 5th A Re
- SMAN : CE
POINT OF CONTACT:  (CONARG DMIS - MR. SLAYSMAN) (NOTE 1) NTER [ omecten)
PHONE : (3047/3202) OTHER [ Bpecithy
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
(NOTES 2 & 4) DIVISION = ]
- _ - CODE Sep] Oc tINov] Ded). JanfFetd Mafapr Jun] Jull Augd Sep} 0cf Nol Ded Jan]Feb]Mard
Coord Exten & Supvn of Opng w
Multicmd Info Sys ) Res DLOGS & PERMACAPS Only
Met of ADP Resources %\
Sys Guidance & Control
DPI Mgt \ 1 o mm ]
Plans & Polocies (AMIS) S&\ SQ\ 7 S§h Q\ S§\
w2
53
H
8
.
H
-
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS -
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- N
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT) Eﬁr

accomplished other actions (exp) n
under remarks),




2 -

1°6-2-3-I1

A ¢ UNCLASSIFIED n
H THIRD ARMY
NAME OF COMMAND: TrRaDoc [ '
: _IG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] e E
MAJOR STAFF SECTION CONUSA @ (specify)
POINT OF CONTACT: COL GELKER (NOTE 1) CENTER S (specity)
PHONE : 288-3042 OTHER
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION l,
CODE Sep] Oct]Nov) Ded . Jan|Febl Madipr Jun] Julf Auel Sepl 0c] Nof Ded.jan] Feb Ma_rq
" ;
General Inspections B JGen Insp Br \\ \\ ] : * JSAR & ARNG Only
{// ’
*
, ions & Complaintd B |Inves & Comp N /] * USAR & ARNG Only
0w
&-
|
=
=
H
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- ™
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applieable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office,

c One which canrot oceur until DA has
accomplished other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
VPN STEADFAST FORM NO. 2 (OT)




1°9-¢~d-11

{FIED

MMAND : 3 _USA . UNCLASS!

NAME OF CO ND: TRADOG []

ON: _Chaplain FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [~ % ¥ W

MAJOR STAFF SECTION P CONUSA S s (spec1fy)

POINT OF CONTACT: Chaplain Mueller (NOTE 1) CENTER [

PHONE: 3848 ) OTHER D (specity)

e e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 o
(NOTES 2 & 4) DIVISTON lr 1 l | REMARK
CODE Sep| Oc t{Now] Ded. I3
; — \ 7
Mgt/Supervision of Reserve \ ﬂ/
Ch_Prog in AL, MS, TN A Chaplain ‘_ .

bzl
m
g
e
-
H
h .

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS éé

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- ™

be transferred. as a date or over a period of time on the chart, bility of a DA staff office.

2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows: ) N coordination with a DA staff office,

plish its mission or whose slippage would cause A
a significant Impact on the reorganization process, jl
UPN STEADFAST FORM NO., 2 (OT) m

N U

C One which cannot occur until DA hasg
accomplished other. actions (explsin
under remarks),

NCLASSIFIED



* g o .
A UNCLASSIFIED
NAME OF COMMAND: STIXTH ARMY s

1°1-g-A-11

traDOC [ i N
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ i
MAJOR STAFF SECTION: DCSINT FIFTH ARMY CONUSA K] (specify)
‘ CENTER
POINT OF CONTACT: LTC Boyer (NOTE 1) E" (specity)
PHONE: 3608 OTHER e
L . P Aol il R 1 .
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION
CODE Sept OctiNov viJun| Jul Oct Nod Ded Jan] Febf Maxr
Residual Intelligence, , NN
Counterintelligence, and DCSINT N NN
Security Functions Trans-
jferred through Realignment sT I
of CONUSA Boundary
1 .
78
Ek—
H
g
F
H
i
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS 2
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-=
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:
plish its mission or whose slippage would cause

a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT)

coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other actions (explain
under remarks).




. T UNCLASSIFIED __,

: FIRST ARMY Nl Ao
NAME OF COMMAND: Travoc O ; LEL
OR STAFF SECTION: DCSINT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ Bf B G
HAJOR SIAE T FIFTH ARMY CONUSA [X] (specify)
POINT OF CONTACT: LTC Boyer (NOTE 1) CENTER ]
PHONE: 3608 OTHER ] (specity)
R = e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) - DIVISION Lz _ ' REMARKS
CODE Sepl Oc t]Novl Ded. Jan|Fet§ Madapr Ma Jun Nowt Ded Jan] Feb Mag

1*1=-%-4-II

[ﬁfsidual Intelligence,
C

ounterintelligence, and DCS INT - N 1

ecurity Functions Trans- ]
ferred through Realignment . ] (JL A M)
of CONUSA Boundary

L e

72}
a
2
-
F
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS ;
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2., Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: i coordination with a DA staff office,

c One which cann®t occur until DA has
accomplished other actions (expl *n
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process,

VPN STEADFAST FORM NO, 2 (OT) ‘B'

UNCLASSKIFIED



¥ {

NAME OF COMMAND: First US Army

UNCLASSIFIED

TrRADOC [ o~
. DCSRF FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] il -
MAJOR STAFF SECTION: CONUSA (X _SA (specify)
: CENTER
POINT OF CONTACT: MAJ McGrogan (NOTE 1) S (specity)
PHONE : 8-923-3821 OTHER -
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 | 1974 REMARKS
(NOTES 2 & 4) DIVISION |
CODE Sep| OctfNov] Ded . TantFed] Ma Jun Now Ded Jan|Febl Max
Staff Superviser.of USAR \\g\
Units, Schools, and Advisord A DCSRF S&\ Q\ { 422
iOH & KY)
|
N
i
1
B
1
g
-
&
a
dnle
g
=
k=1
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom~
plish its mission or whose slippage would cause

a significant impact on the reorganization process.,
UPN STEADFAST FORM NO. 2 (OT) '

as follows: coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other actions (explain
under remarks).




NAME OF COMMAND: First Ammy a UNCLASSIFIED.

1°e-=d-I1

TrRaDOC [
. AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] .
MAJOR STAFF SECTION: CORNUSA Sth (Specify
. LTC Mayo (NOTE 1) CENTER [3
ggég%:OF S 223-3105 OTHER 1 (specity)
NAME OF DATES (NOTE 3) .
KEY FUNCTIONS STAFF 1972 1973 | 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE Sep| 0ctfNow Ded Jan}Fet) Mapr May | Jund Jul) Augl Sep] 0c Nod DedJan| Feb Marf
States of Kentucky and Westexn
Reserve Pers Accounting c Data Spt Div N d Ohio. Dependent upon RCPAC's]
CONPIECION Or CoNVErEToT o r—
B3500 System to IBM 360/40
and subsequent modification
of this system to conform
Wilh this translier oF =
servicing. it TSR .|
[
oy
g
==
=
i
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS >
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi- ™
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4. RKey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: _ -

coordination wigh a DA staff office,

C One which cannot occur until DA has
accomplished other actions (expl-in
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) .m:’ i

4




NAME OF COMMAND: FTRST ARMY

TrRaDOC OJ
MAJOR STAFF SECTION: MISD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ _
UNCLASSIFIED CONUSA @ ____._(specify) 5th A Res
POINT OF CONTACT:  (CONARC-DMIS-MR. SLAYSMAN) W A s (NOTE 1) CENTER [
PHONE: (3047/3202) otaEr £ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
(NOTES 2 & &) DIVISTON 1972 1973 1974 REMARKS
CODE Sep] OctiNov} Deq. Jun] | A ( Janj] Feb} Mar
Coord Exten & Supvn of A N '
Opns of Multicmd Info Sys ~ && Res DLOGS & PERMACAPS only
System Guidance & Control - -~ \\\\ /AJ
Mgt of ADP Resources \ \\\
A\\ NE
DPI Mgt \\\ —
\ \ A _
g
Y} Plans & Policles (AMIS)
5 -
v
Ly =
et
N
'—l
N t
8
e i
o
b=
s
2
B 28
-
NOTES: 1. ?eparate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS ’
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2., Key functions are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process,
JPN STEADFAST FORM NO, 2 (OT)

b

UNCLASSIFIED

accomplished other actions (explain
under remarks).






T°Yy=i-a-11

NAME OF COMMAND: 1 UsA

MAJOR STAFF SECTION: _chaplain

UNCLASSIFIED
TRADOC

FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} -

O

CONUSA X _5__ (specify

. : CENTER
POINT OF CONTACT: Chaplain Fernlund (NOTE 1) - (specity)
PHONE : 6073 oTHER {1 pecity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 g 1974 REMARKS
(NOTES 2 & 4) DIVISION |
CODE Sepl OctNovl Ded JaniFet] Madapr Pyl un] 7ull Augd Sep] 0 Nod Dedan] Febl o
Mgt/Supervision of Reserve
Comp Chaplain Program OH.KY] A Chaplain
H
£
H
=
=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi=
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,
VPN STEADFAST FORM NO. 2 (OT)

as follows:

R I} R | :
UNCLASSIFIED

coordination with a DA staff office,
One which cannot occur until DA has
accomplished other actions (explain
under remarks).









& .
et O COBUATDS CONARC - UNCLASSIFfED
it B SE traboc [
. DCSFOR, MCD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ¥
MAJOR STAFF SECTION: > CONUSA O] _(specify)
POINT OF CONTACT: LTC Priddy (NOTE 1) CENTER ) HEALTH & SERVICES
PIIONE : 4108 oruEr &3 (specity) COMMAND
R,
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1
(NOTES 2 & 4) DIVISION 1972 . 974 REMARKS
CODF, Sep) Oct)Novl Dec} JanfFe MafApr May | Jun DedqJanf Febl Mar

Conduct, Review & Approve
Manpower Survey of Installa- Mpr Control

N

hY

NANN

tion MEDDAC and MED LAB

Management of MEDDAC Mpr

- |Requirements, Mpr Data and Mpr_control

Related Reports

NAAN

T°1-T=9-I1

‘11 N(f.mﬂﬂ

NOLLS: 1. Scparate listing should be submitted
for each major command to which the function will
be transferred,

2. Key functions are those principle activities
performed by a division staff‘ element to accom-
plish its mission or whose slippage would cause

4 significant impact on the rcorganization process,

uPH STEADFAST FORM NO. 2 (OT) m

iy

3. The time required to transfer a function, to CODE FUNCTIONS

include preparation time, should be shown either A One that involves policy responsi-

as a date or over a period of time on the chart. bility of a DA staff office.

4, Key functions should be coded (if ‘applicable) B One that requires approval and/or

as follows: _ _ coordination with a DA staff office.
¢ One which cannot occur until DA has

UNCLASSIFIEDGR

accomplished other actions (explain
under remarks).



. NG AQR
NAME OF COMMAND: . UNCLASSIFIED TrADOC [J
; DCSFOR, DD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] o
MAJOR STAFF SECTION: coNvsa [ (specify
POINT OF CONTACT: COL Stahling (NOTE 1) CENTER [T} HEALTH & SERVIGES
PHONE : oter & (specity)  ~omanp
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION |
ICODE Sep} Oct|Nov] Ded . JanjFe Max!Apr IMay Jun| Jull Aup’ Sep] Oct Noy DedJan]Feb Mar
N\ § N/
CTA, BOI, LIN Documents . §:> i ;\\522 MEDDAC Portion Only
\ \\\‘ N NV
TDA Documents &\ k\.\\ % \
* VIR
Equip Survey Documents \ 1 )

I Ela e C YU R

2°1-1-9-11

9 x-mur ‘I]I NoT§OHS

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, ' as a date or over a period of time on the chart, bility of a DA staff office.

2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganization process,

UPN STEADFAST FORM NO, 2 (OT) =FUR x
L)

as follows:

coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (exp” ‘n
under romarks).



NAME OF COMMAND:

CONARC

€°1~1-9-11

Trapoc [
MAJOR STAFF SECTION: DCSFOR, FSD FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ (
- CONUSA [T specify)
N AQOIEIET B o
POINT OF CONTACT: LTC Tyson UNGLASSIFIED (NOTE 1) CENTER |3 HEALTH & SERVIC!
PHONE: 3046 - orHER E¥ ____(specity) COMMAND
NAME OF DATES (NOTE 3) |
KEY FUNCTIONS STAFF 1 '
(NOTES 2 & 4) —ow-d DIVISION e °7 L9rae REMARKS
; - : CODE Sep’OCt Novl Dedd. Jan} Felj Ma T Jun{ Jull Aupl Sep| Octd Nowv! DedJanfFebf Mar
| Development & Management of].  |Force _ \ iE ‘ ' i B Tealth and Services Comma
. 1GSF Force Structure Development i\ 7 {111 deal difect with
i Mhiﬁtains-GSF_MiIitary and Force \Qt ;/2£7/ instaliations'concern!ng
. {&ivilian Trp Act Bk Deve lopment N /,é MEDDAC activities and
E Bage Operations. HSC wil
: | . deal direct with TRADOC/
J "FORCOM installations on a
' reimbursable basig ag
required. Transfer effec
I . ol 1 July 1973.
i
Tr
NOTES: 1. Separate listing should be submittred 3. The time required to transfer a function, to QQQE FUNCTIONS
for each major command to which the functiom will include preparation time, should be shown either A One that involves policy responsi-
be transferred. _ as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
peFformed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA ha

4 significant impact on the reorganization process,

Ul STEADFAST FORM NO. 2

(oT)

UNCLASSIFIED

accomplished other actions (explai
under remarks).



NAME OF COMMAND:

HQ CONARC

- — traDOC [J
MAJOR STAFF SECTION: __ ODCSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T] ) :
CONUSA (specify) !
POINT OF CONTACT: COL_Goforth UNCLASSIFIED (NOTE 1) CENTER [ et
PHONE : 3944 orarr X1 .Hsc _(specity )
NAME OF DATES (NOTE 3)
e STAFF 1973 1974 REMARKS
(NOTES 2 & &) DIVISION 1972 =
i CODE Sep] OctiNov] Deg. JankFeb Max S
- | Military Personnel Mgt A,B | MPO/P&M PR%4.ﬁs%ﬁiﬁiiiﬂﬂiﬂﬁTﬂﬂgug.g
; S e " allocation are critica -
i L {AMFDD onlvy) c _' functions dependeni: on DA
| ‘ = i ] @S8UMPLLON OF Operation ..
i of the requisitioning
! -
|
- to authorlze-retiréhents,
N (AMEDD only) C awards _sand decorations
| and LOD determinations.
= . .
1 LMilitary Recruitment & A MYA -
g Retention
H [
- (AMERD only)
A T B, o AT Rt
{-Bexsonnel Services AuB { Pers Svcs | 4
-LAMERD. onlv) -

v)

Civilian Personnel Mgt

Clv Pers

NOTES: 1. Separate listing should be submitted
for each major command to which the function will

be transferred,

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause
a significant impact on the reorganizatinn process.

UPN STEADFAST FORM NO, 2 (0T)

. k N N{’A’zVAJ

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart,

4. ¥Key functions should be coded (if applicable)
as follows:

UNCLASSIFIED

CODE

B

. FUNCTIONS

One that involves policy responsi
bility of a DA staff office,

One that requires approval and/or
coordination with a DA staff office
One which cannot occur until DA has
accomplished other actions “=xplain
under remarks).

~ eresasbes  €on

14



NAML 7 CuRMANDY: o CONARC TRADOC D
. ' ' N : . 7 OM -
: "AFF SECTION: Surgeon FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T] .
MAJOR STAFF SECTION: CONUSA 0 (specify)
y . . LTC Bentley UNCLASSIF (NOTE 1) CENTER [
0| BF CONRAGE: 2228 orurr K1 HSG_. (513601CY)
PHONE.: o o . - -
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 P 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION - : e -
{CcODE Sepf Oc tjNov| De JanfFebt MajApr Jurfd Jul ,_A'uﬁ_;SeB Octd NoW DedJanfFeb] Mar
gidan SUpervision.of Cr I N _ NN 3 ,
MEDDACS AB | OSURG AR 2
L L T S = B NRRE -
€md Oper Program AB | OSURG - SN
e SUpETVisLon of Dental - e - R SRR
ICare in command AB | OSURG - Qk\ NRY
réehi~supervision o6 "ared 1" NN
. pMed Labs AB | OSURG T R
e R FUT BT e e sgg"_ £ s
Veterinary Activities AB |} OSURG &&m INEN
i mm‘a‘wrmﬁmcr : RN N
‘%’ eve dieine & Occupg- \\\ﬁ N A $Eca
L ? onal ‘H lgﬁ AB | OSURG . AN B\ —
vy Manages Med Mobilization g : 1
' planning AB | OSURG ..l
kE%%er e maintenance ) v F
ograme AB | OSURG O\ 3 A% A st
| Coordinates & evaluates - GV ARG :
‘Med Construction Programs {AB OSURG - W\ N EY
| NANZZEY NN AN | B .
y - - jé
NOEﬁé;Vl. Separate listing should be submitted 3. The time required to transfer a function, tq' CODE FUNCTIONS
for =ach major command to which the function will include preparation time, should be shown either A One that involves policy responsi
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities’ 4, Key functions should be coded (if applicable) B One that requires approval and/or
perivrmed by a division staff element to accom- as follows: 1 coordination with a DA staff offi
p11=l its mission or whose slippage would cause ! C One which cannot occur until DA I

a wignilficant impact on the reorgam/dtlon process.

SN L TEADFAST FORM NO, 2 (O7)

UNCLASSIFIED

B

under

accomplished other actions (expla
remarks) .,



NAME OF COMMAND: Third US Arm¥

TrRaDOC [J
MAJOR STAFF SECTION: _ODCSPER FUNCTIONS TO BE TRANSFERRED TO: Fgg;gg % (specify)
UNCLASSIFIED - CENTER [
POINT OF CONTACT: Mr, Robertson (NOTE 1) 1ty)
PHONE: | 3319 oruer [X] msc (specity .
1 xavE oF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1670 1973 1974 REMARKS
(NOTES 2 & 4) - DIVISION L o
) CQPE SEP] OctjNovi Dedq. DedlJaniFeb M‘a‘-r RVLERIIIET S BT I WL SIS
Military Personnel Mgt A,BJ MPO/PSM. 1 ' ~ERA f%ﬂﬂiﬂitiﬂﬂiﬂ&;ﬁﬂdmm-
R - =T : T - allocation are critical
(AMEDD only) = . J¢C

Lunctions dependent on DA

assumption of operation
of the requisitionirg

ayeeaErsT

e S e e

Regulal ok rhens senkarulne

N | to suthorize retirements,
7 s5AMEDD only) C awerds end decorsLiong, .
P L/ ‘ "k and LOD determinstions.
5 \ "/ s
L Pliteri.Recnuliment. & ML D, -V 4 oz
 , Retention
| {AMEDD, .onl3) -
R e 2 4 . oo
u
. €
iy o
| S %Y K
Pergonnel Services - A.B] Pers Svcs 1{5 4
(AMEDD only) , -3
Civilian Personnel Mgt ' ' ‘ -
(AMEDD only) A Civ Pers {E ' '/ oo
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =G
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which canunot occur until DA has
& significant impact on the reorganization process, accomplished other actions “explain
UPN STEADFAST FORM NO. 2 (OT) % UNCLASSIFIED under remarks).



o \? i
+UNCLASSIFIED
e OF COMMAND : THIRD _ARMY
Il OF COMMAND: TRADOC D
MAJOR STAFF SECTION: __ DCSOPS FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ ; ¥
CONUSA ] (specify) £ \
POINT OF CONTACT: LTC Bryant (NOTE 1) CENTER [ HEALTH & SERVICES. §
PHONE : Autovon 588-2018 oTHER E¥ (specity)  COMMAND o
- . &)
NAME OF DATES (NOTE 3) a b
KEY FUNCTIONS STAFF , 53 | _ _
(NOTES 2 & 4) DI 1972 I 97 1974 REMARKS ;
CODE Sep] Oc t)Nov] Oct] Noy] DeqJan] Feb] Mar] z "
Force _ ' o
TAADS Development MEDDAC Portion Only E
Organization of Nontactical Force ' . i
i MEDDAC Development b
Manpower Management of Force Eransfer gaggs%%RegsgggéagPT
. O _Buppor
MEDDAC Deve lopment relatgﬁ functions, :
Development & Management Force Health and Services Command
of GSF Force Structure Development will deal direct -with = ->-
Maintains GSF Military and Force installations concerning
B {Civilian Trp Act Bk Development MEDDAC activities and Base
é Operations. HSC w ea
D direct with TRADOC/FORCOM
” installations on a reim-
= bursable basis as required.
Transfer effective 1.July
1973, 0
h 8
=N 5
[s:
—r
i H
[
)
t
o
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office. '
2, RKey functions are those principle activities 4. Rey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff'element to accom- as follows: coordination with a DA staff office. w
plish its mission or whose slippage would cause c One which cannot occur until DA has

4 significant impact on the reorganization process.
uPM STRADFAST FORM NO, 2 (OT) .

be A

UNCLASSIFIES

accomplished other. actions (explatin
under remarks).



#

1°¢~¢-d-11

- ) THIRD ARMY ‘ UNCLASSIFIED
NAME OF COMMAND: i TRADOC D o
MAJOR STAFF SECTION: _MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] w5 &
: CONUSA (specify)
POINT OF CONTACT: (CONARC DMIS - MR. SLAYSMAN) (NOTE 1) CENTER 3 REALTH SERVICE
PHONE: A (3047/3202) oTuER X (speclty) - comamp
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1
(NOTES 2 & 4) DIVISION 72 - 1 i - REMARES
CODE Sep| OctlNov] _Jan]Fely | Jan]FebiMad]
Data Proc Support . § ‘\'ﬁ \\F‘V@V / .
(Veterinary) \ \\\\\\&R&ZQ":/ Veterinary Svc System
R |
423
i
<
=)
=
H
.
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiomn, to CODE FUNCTIONS ;
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: N

coordination q@th a DA staff office.

C One which cannot occur until DA has
accomplished other. actions (exr” in
under remarks).,

%

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT) In




T1°%=-2~D~11

. . L'ﬂ'lk 3 | — ; . 1 HETIL I TN
= e —LEreTygbT M THY & HEHEENR P
" L TRADOC [] i ﬁ L ::14.-‘ i“_ L T
SAJOR STATE SECTION: _ ovrEcon FUNCTIONS TO BE TRANSFERRED TO: TORSCOM [~ e e e Lo
LTC Bontl CONUSA (77 _____ (specify)
entle ~ - - .
POINT OF CONTACT: e Y UNCLASSIFIED (NOTE 1) CENTER (3 (specites
oML . 150 (specity
1"0'““ = g 9 =T TR T RL R R R T L R I TR A e o - . L OTHE"R !X:l -} il p e J"') il i
’ NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFT 1973 N
(NOTES 2 & &) ] DIVISION 1972 . _ RS A REMARKS
e R (v10))) 04 Sep] Oc tfnov DecJ.Jan ‘ Jur]d Julf Augd Sep, ch;’Nov Ded Janf Feb] Mad
AngOVCf & rncfﬁscs mgd ) ' ' ‘ ‘ % & - . i R NS B ~ =
claimg for C¢ivilian Med & %
Dental care B OSURG
‘Coordinaltes tnler~-No&plLaT” i e ‘ RS B e i e e e s Ve
transfer of patients OSURG | XU
Tech supcLvigion and approwtl ™™ " ' ' SR S
auth for Med Exam Program | OSURG LN
Developes and manages Mced [ : : T LA NN R ; g , T A e e e o ey
portion of COB AR | OSURG BRIARY & .
SEATT sipervision oL ¢l I T ERAK G Ny ? i Mt v
MEDDACS B | OSURG RO AN e N\ 7N . 1 .
Teeh Supc tVITIBR BT DEntEalr™ ™ — g g BT vt 3 s —~ - N—
care within command AD OSURG N Ak A _
TEeh SUFEEVIE BN 0T Va1 Lrﬂw&-w Tk R T
activities AB OSURG | ;hl,* 5. Y . .
ASsigns Lood & Tood ™ B D N { BURSAN ki Sk & i s : = - —  EEE—
establishment inspection , - B m]l' ‘
rcsponsibillily Lot Army = § A N TINEN] R AN e
AF V3 AD OSURG \
LT Lo a3 ) = SRR Eoic ey EF DO LRSat o rahageby o) pag o oty o m
a8
]
Tech supervision of PM & 1 7 ‘ﬁi fff\ﬂ’}lf'7 ”" B E;“
Occupational Health B OSURG ] '*;\fﬁA"pj =
supervises Army Whole . 1 | . S B . ) -
Blood Program B O0SURG \\ ’A L
ROIES: 1. Separatc listing should he submitted 3. The time required to transfer,a function, to CODE T FUNCTToNS i -
ﬁw-wnchlmujvr command to which the function will include preparation time, should be shown either A One UuﬂiinvuT;;E7:?G%y raspims i@
Toeo ;ynng{.rrpf, as a date or over a period of time on the chart. bility of o DA stalf cEfice.
Ao Kew Tunctjons ave those principle activities 4, Key functions should be coded (1f applicable) B One that roquireé approval andfor
porformed by a division stafil «loment to accom~ as follows: ’

coordination with a DA staff office.

C One which camnot occur untdl BA has
accomplished other actions {explain
vander e Loy

plish its mission or whose slippage would cause
3 significont dmpict on the reorpanization Process.
(N CURADART oy HOL 1 (0 oo OoiEioLE -

i)

!

UNCLASSIF!



LUEYLNbd a ey

33

DAJOP STAFT SECTION:

AL T

UNCLASSIFIED
FUNCTIONS TO BE TRANSFERRED TO:

TRADOC [ U
FORSCOM [ gl

Surgeon i
CONUSA ] (speeify)

A

LTC Bentley

FOINT O CONTACT:

I'HONE

2228

(NOTE 1)

CENTER [

OTHER L_g H_SC (F}JC'Cit}")

R T e TR TR Y T TR 3 T e i i hd b
NAME OF DATES (NOTE 1)
I\LY. F.UNC’l 10NS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) -~ DIVISION , S - S— == S S ——
~ Aconr} sept Octhow ped Janlre mathor bray Dol il el sel o ved medoanvefiad -
Tech Sdpci:vision" &‘-O]ilnmCL"l' N R Y D D D I D h B
of Area Med TLabs AT OSURG , ANT NN g N\ - -
Manages Medical Mobiliza- | X ' . e TANNAN DN N -
tion Planning AR OSURG B Ry " ‘
PubIishes directory For | ™™ ' TN ‘ ' . o : a
Armed Forces Procurement AR OSURG N\
ANEN P S SN e I PLOCUECER -t ) )'F“ * R O ’ h - )
{Less ANC) AB § osugc | NN
‘Cmﬁ’n{u'rtgs S EVITTATEE " Mad Rl i s g WK ; o - oo NS VY. U —— o e e
materiel maintenance N \ 4
(- jprograms _ AB OSURG N S
g Coordinales & evaluates HMedy ™ 4 D T )
o |Construction Programs AB OSURG \
L e E U - - B\ " W S - e e e B e et
N w
- S o - & - S = aed
©
g
|
R o
0
_"1; 'SépafHEOMIT%f{HgKEE;uiJ be submitted 3. The time fedﬁifgd to transler a‘fﬂnction, to EQQE" ‘ Finertons
For b mager commard e wh el the Fuanetion will include preparation time, should be shown either A oo Che e G patiey v,

oo tran s erred as a date or over a period of time on the chart,

: bilivy «1 a N Ltal’ oifice.
4, Key functions should be coded (if applicable)

Onc that vequires approval and. or
coordination wilth a DA staff «Iliecc,
One whiich cannat occur uptfl —*
accomplishod ey
"l'l'l

~o R hunelions ave Lhese principle activities

perfemmad by a division staflf nlement to accom-

plish its mission or whose slippage would causc

4 sipnific nl dmpact aon the rearganization process,
s e SR,

as follows:

T
(L

a~btions in




NAME OF COMMAND:

Sixth US Mmy -

T°1~€-D-11

TRADOC [J
MAJOR STAFF SECTION: _ ODGSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM _
CONUSA (specify)
POINT OF CONTACT: LTC McFarland UNCLASSIFIED (NOTE 1) CENTER [
PHONE : 3217 OTHER (¥ ¢ (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1 REMAR
(NOTES 2 & 4) DIVISION = : - “
CODE Sep] Octhov Ded .Jagl]ije | Marfpr PMav ) Jun] Jull Augl Sepj Oct] Nof Ded Jan] Feb} Mar!
Miiitary Pergonnel Mgt A,B ] MPO/P&M N e | 3} PRA, requisitioning and
A S i ‘ ‘ : —— - : : allocation are critical
§ (AMEDD only) C functions dependent on DA
= : ~ZBsUmprion or OpaTsrTIsK—
of the requisitioning
R - - YR ORARRT
NN v 7, -
B AN \ ALl ‘2 X Regulatory chanfes require
: to authorize retirements,
(AMEDD only) c e _ o 1 awards end decorations,
e = - S QNP VTP Vi oy sk B i i end LUD determinacions.
Military Recruitment & A MVA & . o
Retention o
LLAMERD _ouly) T o
¢
t
s
T
Personnel Services A,B] Pers Svcs. N E
: o : ‘
L(AMEDD oniy) - | ¢
¢ e 3 4
Civilian Personnel Mgt \\ \ \\ .
1%) il Pers .
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process.

UPN STEADFAST FORM NO. 2 (OT)

UNCLASSIFiZD

accomplished other actions (explain
under remarks),



AN

OF COMHAND:

STXTH US ARMY

rranoc [

MAJOR STAFF SECTION: DCSOPS FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ \
CONUSA [ (specify)
POLNT OF CONTACT: LTC Thomas UNCILASSIFIED (NOTE 1) CENTER [, HEALTH & SERVICES
PHONE : -5068 - | : oruer X _____(specity)  COMMAND
. P
NAME OF , DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) DIVISION 1972 - REMARKS
CODE Sep] OctiNov| DecAJaaneblMa_ pr May | Jun] Jull Augl Sep) Oc 4 o Ded Janj Feb] Mar
: ‘ . }Force . ¥ QSS \Q N ‘Qi/r‘ A N ; : B 3 o
TAADS. . e Development ,1\ b\ "IN 2 : MEDDAC Portion Only
Organization of Nontactical TForcd = ' : . ‘ B
¥ MEDDAC Development 1 \\\ :b\ ,/5 2 R
(il I = NN%7% e T T
g Dweloment 1 2 / EolsuPﬁG%unctiong P ) S
3 Develgpment & Management Force - \QS "/, *Health and Services Commant
; of GSF Force Structure Development }\ §§\;Q\\ XA/ // will deal direct-with—---
| 2?i?§iins GSF Military and Force \ng‘fis\\\\ ¢ 25/ e installations concerning
ql vilian Trp Act Bk Development ﬁ\ b\‘ §\ /2 152 * ' MEDDAC activities and Base
I Operations. HSC will deal
P direct with TRADOC/FORCOM
g installations on & reim-
" i - bursaeble basis as required
Transfer effective 1 Juf?w
1973. Remaining transfer
time for intormative =
. coordination only. .
i n '
b
é
E
?SFH%f 3. _?oparato listing §hould be submitted 3. The time required to transfer a function, to CODE FUNCTIONS ’
bprt;:E;foJ?; command to which the function will include preparation time, should be shown either “A  Onec that 1nvoI¥€§'§STEéy responsi-
; .K;y f:;z;i;ns rre thos it zs a datc or over a period of time on the chart, bility of a DA staff office
. ions are e principle activities o Key functions should be coded (if applicab i : .
giifrrwid b¥ a d1v1s1o§ staff element to accom- as follows: ( ppiteable) ? ggzrsgiztiﬁgqéisz ZPEEOZilfingézan
sh its mission or whose sli : - g ; ' - obbice
ppage woul * cause UN(,,LASSE-I‘lED c One which cannot occur unt DA has

i significant impact on the rcorganizaty . process.
JPN STEADFAST FORM NO, 2 (OT)

accomplished other actions (explain

11 A dmremn b Y



[ =

. B UNCLASSIFIED
< . ’
\}q_f, NAME OF COMMAND: TR e Y TrADOC [J
: TAFF SECTION: MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] .
MAJOR STAF CONUSA (3 (spec1fy)
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1) CENIER 7] (specity; . HEALTE SERVICE
PHONE : (304773207) oTHER (Xl specty) - commanp
s - - = - = =
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) DIVISION L7z .
CODE Sepl Oct]Novl Ded. JanfFed} Madspr ray Jun] Jull Aucf Sep Noy| Ded.Jan]Feb Mar]
//
Data Prec Support \\\L\ "A‘.‘/V _Veterinary Svc System
{Veterinary)
-
H
]
0
]
(V43
1
w
'—I
£
el
5
gy
!
H
h
54
(>}
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,.
2, Key functions are those principle activities 4, XKey functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

C One which cannot ocecur until DA has
accomplished other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
JPN STEADFAST FORM NO. 2 (QT)

UNCLASSIFIED



r

e . " * Hd
%igth US Army TrADOC [ - "
MAJOR STAFE SECTION: __oor5eon FUNCTIONS TO BE TRANSFERRED TO: Fgg;gg}‘»: S (Spw“-;)
LTC Bentl . GNTE -
POINT OF CONTACT: i (NOTE 1) i (speeity]
PITONE : 2228 otuer X1 Hsc_ (specity)
e c T T P A R R i s R TR TR T T e .... —————
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STATT 1973 1974 RIJARKS
(NOTES 2 & 4) -} DIVISION ] 197@ | " N _ E——
e e CODE Sep} Oc tINo Degi.Jaaneb MagApr Mavy] JundJul} Aupf Sep ch Nowy DedqJanf Febl Mar] | o
SRR N I T TTNNNSE (T T T
cldal C 134 . -
Dental care B OSURG ‘ N A o A '
Coordinates InCer-loepital|" i “T' Agrepreva fom R e L e - RS
transfer of patients OSURG : ‘ WYY
Yecell supcrvision and Approwl T Nk T i N N N S
auth for Med Exam Program OSURG
Developes and manages Med IS : N h h -
portion of COB AB | OSURG X SN Y
S5talT Supetvision ol CI T " e NN '_\ S - - - SRR
I MEDDACs B OSURG A R DY A
é TEEN EUpeTVI ST B BT UEHERT™ " - RN - B
Wcare within command AB 0SURG R ) -
BRI T RO S £ Ny i R & s TR s L —— S
Hactivities A3} OSURG \\ 7
‘ _ \ : : o
ASSLENS Lood & IGgd ™ T T T e « G " S i v
establishment inspection
responsiblIily For Afmy — I SANN G e rEmEETm———— e
AF VS AB | OSURG / \ )
. g
H
. — SR —— - SIS NN B N ‘ et i D
Tech superfvision of PM & JT ; \*; . / &
Occupational Health B OSURG §§b ! "
SUpEtvises Army Whole ™ o Bl & I
Blood Program B OSURG - %
Ty oy e P ot & - ”r e 2 T T gy wr‘\ :. oy - = = 1 s i g e e M e ——Ty L s L e et
TS b, Senarary Tisting shonld he submitted  * 3. The time roquired to transfer a function, to cann PRNG TR
coebaa e coamand to whieh (he Funetion will include .preparation time, should be shown either A One iled inect ve pod,oy joop. - @

A R I

. tanclions gre those srivciple activities

criovined by a division stall clement to acgom-
Tish its mission or whose slippage would cause
sieailicomt bmpact on the reorganizatior orocess.

B Ry =

as a date or over a period of time on the chart,
4. Key functions should be coded (if applicable)
as follows:

R N \
BiR0.3 P
UNCLASSES:

LoD iy

bility of a DA slait eolfice.

One that requives approval and
]

Tres I hor artrons ¢

accompl i

e R

e
coordination with a DA staff »ttice,
One which canvnat oceur nptil ¢

hie

A



INALTTEL lJ[‘. LAY | = AW . TRADOC D
TR ST Surgeon FUNCTIONS TO BE TRANSFERRED TO:. FORSCOM [ 7]
MAJOR STAPFY  SECTION: | | o : CONUSA O] (specify)
POINT OF CONTACT LTC Bentley UNCLASSIFIED (NOTE 1) CENTER [
FHONE: . 1umma%%%§ﬂmaﬁmmmﬁﬁmmiﬁi orHER (3 HSC (specity)
NAME OF DATES (NOTE 3) .
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) ey DIVISTION : e— :
CODE Sep] Oc t{Nov] Ded Jang¥eh MgﬂApr IMay Jurgg Jull Aupg Sep] Octf NoW Ded Jan] Feb Mary _ P ——
|
't S s rerrzercen : s Bl 5 3.
Tech Supervision & Opn Ctl 5 B UEENN EE B
#of Area Med Labs ‘ AB -} OSURG - . . o
Manages Medical Mobiliza- | | .
tion Planning AB OSURG _
PubITshes difectory for T = T o T
Armed Forces Procurement AB QSURG -
LAA ) T o i S VT i T . I MR b S
r [(Less ANC) AB | OSURG |
! B A ot e U i g == i R B p b e
& Imaterie maintenance
& Jprograms AB OSURG _
& [Coor g Hatee 8 EVATTares e~ - T SR
™ {Construction Programs AB OSURG
;
- . £
¢
- r
g
3
E
; S— o - e 5
ROTES: 1. Separate listing sbouid he submitted 3. The time required to transfer a function, to CODE FUNCTIONS ¢
for cach major command to which the function will include preparation time, should be shown either A One that involves policy respeorsi-
be transferred, as a date or over a period of time on the chart.- bility of a DA sta{f office.
2. Rey functions are those priwnciple activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
ptish its mission or whose slippage would cause C One which cannot occur until DA has

4 significant impact om the reorganization process,
S STEADMART FORM NG, 2 () b e

accomplished ather actions (c-nizin
under roumariks),



1*1~%-9-1I

NAME OF COMMAND: First US Ammy

a significant impact on the reorganiz
UPN STRADFAST FORM NO, 2 (OT)

ion process.

Ub}t‘ ,,Ah" ﬁtFiED

traDOC [ ;
MAJOR STAFF SECTION: ODGSPER FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [7] )
UNCLASSIFIED CONUSA [ ____(specify) ]
POINT OF CONTACT: COL Adams (NOTE 1) CENTER [
PHONE : 2604 oTrER Xl _usc_ (specity)
T - R SR ol E
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1074
REMARKS
(NOTES 2 & 4) DIVISION 1972 ,
CODE Sepf Oct]Nov] Ded. {Junl Jull Aug] Sepl Oc NO‘? DedJanfFehj Mar _—
Military Personnel Met A,B | MPO/P&M iuggﬁ;“reqpisitionin and
T ‘ o allocation are critical.
(AMEDD only) . C : functions dependent on D!
ey TAESUNPELON OF Opecration
of the requisitioning
Eo authorlze retiiements,
L CAMEDD only) c ! awards and decorations, .
and LOD determinations.
Military Recruitment & A | MVA al
Retention _ [
' (AMEDD only) }
hﬁ':. i IR B ra
[ Bersonnel Services A,B| Pers Svcs
(AMEDD only)
Civilian Personnel Mgt f
I 13z) Persa N .\ LA oM, :
NOTES: 1. ?eparate listing should be submitted 3. The trme requ1red to transfer a functlon, to CODE FUNCTIONS ,
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those prlnc1ple activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom=- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause c One which cannot occur until DA he

accomplished other actic
under remarks).

{explai



o o
| [ ]
"L OF COMIAND: RST ARMY
AL OF COMMAND: —EIRST A Trapoc
. ] ORSCOM [ S P
MAJOR STAFF SECTION: DCSOPS . FUNCTTIONS TO BE TRANSFERRED TO: F
' UNCLASSIFIE CONUSA [ ____ (specify)
: CENTER [j HEALTH & SERVICES
I'ULINT OF CONTACT: COL Juraschek (NOTE 1)
PHONE: Autovon 923-3050 ' OTHER (specity) COMMAND
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & 4) DIVISION L : REMARKS
CODE Sep| Oct}Novi Ded. JanFeb] Marfapr Jun] Jull Aug] Sepl Oct} No Ped Jan]FebfMad
Force \§:<§§>\ \Q:;?[ ;/ %;;/ ]
TAADS Development N N2 ,/:, /C MEDDAC Portion Only
: . p - . ; A
Organization of Non-tactica Force \\‘\\\ :///
e S N 473,
'Manpower Management of Force ;;/ ;}’ Transfer date is essential
MEDDAC Development Qb\ 1 i}\ _to EEEHOft ggiggR & DCSCOMPT
Development & Management of Force \Qib\\\ 7 *Health and Services Command
GSF Force Structure Development k \ 1 ) X 4 i11 deal di ; S
H  [Maintains GSF Military and Force \Qu ;/ installations concerning
4 1Civ Trp Act Bk Development SQ\ 1N4/2 & MEDDAC activities and Basge
%. Operations. HSC will deal
N direct with TRADOC/FORCOM
= installations on a reim-
bursable basis as required.
Transfer effective 1 July
1973. Remaining transfer
time for informative o
coordination only. E
8
=
i~
oy
NOI'ES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS @
for each major command to which the function will include preparation time, should be shown either A One that invoT;Eg_EBTIEy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Koy functions are those principle activities 4, Key functions should be coded (if applicable) B

performed by a division staff'element to accom-
plish its mission or whose slippage would cause

a4 significant impact on the reorganization process.,
UP¥ STEADFAST FORM NO. 2 (OT)

as follows:

- ¥ 23 -

One that requires approval and/or

coordination with a DA staff office.
c One which cannot occur until DA has

accomplished other actions (explain
under remarks).



AT i ey
UNCLASEIFIED

1°€-%~9-11

. FIRST ARMY
NAME OF COMMAND: TRADOC [J e
. MISO TIONS TO BE TRANSFERRED TO: FORSCOM [ =
MAJOR STAFF SECTION: 15 Nov 1972 FUNC NS CONUSA [ (specify)
. ENTER
POINT OF CONTACT: (CONARC IMIS - MR. SLAYSMAN) (NOTE 1) CENT 1‘% (spectty) HEALTH SERVICE
PHONE: (04773207 OTHER ~_COMMATD
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION i |
CODE Sepn| Oc tNovl De .JanjFebl Ma T Junj Jul] Augf Se Octl NoW Ded Jr:u_llF;ebA*I“:.;r.'F
Data Proc Support - ' Sve Svstem
{Veéterinary) 1 | Veterinary Svc Sys
L]
&
=
g
=
=
g
NOTES: 1. Separate listing should be submitted 3. The time required to tramnsfer a fumction, to CODE FUNCTIONS o
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those Principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose siippage would cause C One which cannot occur until DA has

a significant impact on the reorganizarion process.
UPN STEADFAST FORM NO, 2 (OT)

UNULASE

accomplished other actions (ex in
under remarks),



Fa :
N

First US Army . UNCLASSIFIED TrADOC [J
HAJOR STAFF SECTION: _ Surgeon . FUNCTIONS TO BE TRANSFERRED TO: Fggsco‘b: Cy , --:-.fJ f
] ONUSA [ . (spceify
POINE OF CONFACT: LYC Bentley (NOTE 1) CENTER [ -
PPUONE: 2228 . - orier K1 HSC_(specity) - :
NAME OF DATES (NQTE 3) -
lkﬁé-rir‘éNfTéogf STAFT 1972 '_ 1973 1974 REMARKS
526 o] DIVISION  foeeryercmmrgrmseoges . _ e - N— |
S (+112), | I Se;' Oc t§Now DeLJ_gg_lj‘ng Mapr May [l Jurll.Ju Mﬂﬂ Octf Noy] Dedq Jan] Febf Max
éfgl;ovef_ & roa;f;:scsmﬁ'g‘"& ’ T 1T T KOEIESESEERERx " ' ""‘ YT T — TTTT——
cldaims for civilian Med & 3 3 N\ / - . :
Dental care B OSURG \\ Nael Ry s '
Coordinates TALET-NOSpLEAL | = 7 rmmcn il faaet Mcaiid S LS RS Py i - B e B e
transfer ol patients OSURG ' _ , A\ A ' ‘ .
Tech™stpervision dnd Approwml ™ A : =‘Vh“"Jl* g : R h s
auth for Med Exam Program OSURG _ | I ' 2 Wik '
Developes and manages Med | S NS ARV R SRAE 11 N T
portion of COB AB | OSURG I SSRGS | S
StalT supervision or CL T : i Nl ORI < S A i i A i )
MEDDACS B | osure R B AN 0 N RN AN
] T T 7 5 G653 1 5 i e e, ditey iaees B “w Nt i s e S
@ care within command AB OSURG . . N ‘ o\ NBZ
1 [T SUp e rVIE T O o Var—""" o M : A F AR - vl
Flactivities AR | OSURG | AN A
ASSTgns L0060 &LH0d T e e, g i . 4% - e e LS SRR v r—— S
festablishment inspection j ' n '
responsibility Tor Army =~ —f 5 ) ' ' S N i Y H S ki
AF VS AB | OSURG 1 ¥ ok w
=)
= . i - 2
Tech supervision of PM & ' AN / . e
Occupational Health B OSURG . ' WO S o
Supervises Army Whole o f T ‘ j “I PR T o T T Te——— T g
Blood Program _ B OSURG | \ - % : '
WOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE o "mziﬁjﬁcmozqsn o iy
for each major command to which the Function will include prepdaration time, should be shown either A Onme that invrﬂW?cv rvsﬁcmsﬂ'-
e Lransferred, : as a date or over a period of time on the chart, bility of a DA sf'ﬂjff of—fice';
2. Key functions are those principle activities 4. FKey functions should be coded (Lf applicable) B Pne that roquires ;1pprov.al and/or
poerformed by a division staff element to accom- as follows: Coa coordination with a DA staff effice
plish its mission or whose slippage would cause UNCLASSIFIED 0 One which camnol occur U';nt.“' 7Y Mg'
A signifienvt imwpaet on the reorpanization process, . accomplished orhier actions (esealnd:
PR RTEADKAST JORM NGO, 2 (ar) Ottt el nndr.-r'lrrrrn.':r;.:_]--:'slhm Actions (espiatn




’ ' TRADOC [}

: SEAFE SR " J. Surgeon . . ; YRRED TO: FORSCOM [}

U STAVE sEcTIoN: I FUNCTIONS TO BE TRANSFERRED TO: A )

AW LRI FAFF SECTION e GONUSA D (spec’ify_)
LTC Bentley —

Ly . 0]
e - LIRS

g CENTER
'OINT OF CONTACT: (NOTE 1) ” 5 Hsc_ (specity)
TONE : 2228 OTHER e -
g s v M R T R e TR T o PR S P 3 " TTITTORT e YT T T O Y
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTTS 2 & 4) —{ DIVISION . : g —— : S
. SR (]2} I Sep] Oc tiNov) Deq Janl'eh M;nh;_;_r May]o Jull Aupd Sep Oc Noyj DedJan FeblMar) e eSS
YT g oy e v v - sl ’ & -6 ™ vy o~ T
Teceh Supervision & Opn Ctl SO 3
of Arca Med Labs AD COSURG : ' BAN BN N o _ e N
Manages Medical Mobiltiza- |  § . ' ) N RS ' '
tion Planning AR | osure ' AR NY AN 7A .
Publishes™directory tor 3 T 1 ‘ : SO / ' A A S '
Armed Forces Procurement AB OSURG ' 1 LR _"4 B
ANEDD T ErSonncel Procurement | pic e g = NS { Y 7 e e ey vt perr e T e
(Lcss ANC) IAB OSURG ] 2\ WA f“\' .
CBBFITHATEY &, Bv Tl nare s Mag— - . 5 S & /), il R ” .
materie maintenance N AT
programs AB OSURG o | % NI\ _ _
Coordinales & evaludtes MEIP ™4~ Pl ; BN v e 77 ‘ N S '
Construction Programs AB QSURG | \\ N ‘
-
H T o -+ g Lo Tt
§ o
-~ e ]
i . ]
Eas e S : — = SRS ESUUEN e
b O
. =
- P W T o e T v = ™ -, i H
o
MES: 1. Scparate ‘1.'11';;'L"'i'iﬁ_gniﬁ{on'-'[rri be submitted 3, The time required to transfer a fanétion, to CODE o ' .]LU._EE_(‘:_'I‘IOD_?_S_ @
rocach major command Bo which the Function will include preparation time, should be shown either A One that iavolves policy vespongis
fransforred, as a date or over a period of time on the chart, bility of a DA staff office.
Rey funcltions are those principle activities 4, Key functions should be coded (if applicable) 3 One that requires approval andfar
riovmed by a division staff element Lo accome as follows:

coordination with a DA staff offier.

C Onc which cannot oceur until TA s
accamplished other artions (cxfl?
wneley corr ks

izh its misslon or whose slippage would cause
signilicant impact on the rearganization ~rvocess.

SUSADEATE O 0 ay .;ﬂ‘hdﬁr
wd R




T T=§=0-11

NAME OF COMMAND: Firch US Army

MAJOR STA¥F SECTION: _ ODCSPER

LTC Lindholm

POINT OF CONTACT: |
LY

PHONE :

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

TrADOC J

FORSCOM [T
] (specify)

CONUSA
CENTER [

orHER (Xl _mgc (specity)

NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
REMARKS
(NOTES 2 & 4) DIVISION 1972 | .w
CODE Sep| OctiNov| Ded.Ja Febf Ma r MayviJung Jull Augd Sepf Oc Nowl Ded Jang Febi Mar]
— Y = 5 \ E
Military Personnel Mgt A,B{ MPO/P&M 1 j/ /ég 1 - | PRA, requisitioning and
e ) ’ i i ' ' o ‘ aIIocatEon are crit!ca!
(AMEDD only) C functions dependent on DA
- . - BESUNpLIon O operarIon T
of the requisitioning
I N7 NISp———
. i ] ‘.-.P I.‘A E L : ' / = . pees yeguized
' : to guthorize retirements,
(AMEDD only) c awards snd decorstions,
_ ‘ A and LOD determinations.
Militery Recruitment & A MVA A B
Retention
(AUELD. only) 1 _ = - - -
112 ]
{ il INNEN. r
kL
B
e svrlal
| | \// | .
| Parsonnal Soxvices JA.B) Pers Svcs L% J, !
(AMEDD : only) :
/
Civilian Personnel Mgt AN f
|_(AMEDD only) A | Civ Pers v Gy
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the functiom will include preparation time, should be shown either A One that involves pelicy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cannot occur until DA has

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT)

I N AT e
ujv‘“m‘i\)bif'"f;_"i:'

accomplished other actions (explain
under remarks).



CAME O COMMAND: FIFTH US ARMY -

1°¢=5-D-1I1

. TRADOG L]
MAJOR STAFF SECTION: __ DCSOPS ' FUNCTTONS TO BE TRANSFERRED TO: FORSCOM 7] |
CONUSA (] (specify) w
POINT OF CONTACT: COL Adkisson UNCLASSHAED (NOTE 1) CENTER ] HEALTH & SERVIC|
PHONE : . Autovon 471-2826 . otuEr BB —___(specity)  COMMAND |
J . NAME OF DATES (NOTE 3)
; KEY FUNCTIONS STAFF 1973
: CODE Sep] OctfNovi Deq!Jan_Feb Madﬂpr Jun] Julf Auef Sepf Octl Now} Ded Jan} Febj Man
| . JForce B o ' , ‘Qt/’ I ' N o o
:'. P 3 . " / . ‘ : - . Jr
[ pLAADS , D@?giopment : - N | INP/ 2N ! : /62 : } MEDDAC Portion Only
" Organization of- Nontactlcal |Force ' K 1 1T 1 ‘ / N ' g g Sl ’
i | MEDDAC ' . Development . ' NN Vi 2V '
| |Manpower Management of Force ' Transfer date 18 eseantis
- |MEDDAC Development . to_support DCSPER & DCSCO!
— —y™ - AN ) ) | ra1ated 50 ong” |
eve Lopmen nagement Force *Health and Services EE%E
of GSF Force Structure _ Development t§\ QQ\ Y2 Y/ * will deal dirveci with ™
Mainteins GSF Military and- Force \Q§S N ALK installations concerning,
Clvillan Trp Act Bk - Development SQ\ :}\ 1IX : WXV NV x MEPDAC activities and
' Bage Operatioms. HSC wi
deal direct with TRADOC/
FORCOM installations on
reimbursable basis as
required. 1ransier erre
tive 1 July 1973, Remai
ing transfer time for
informative coordination
only, :
ESTES: ;. §eparate listing ﬁhould be submitted 3. The time required to transfer a function, to CODE ' FUNCTIONS v
bertizisfzajog command to which the function will include preparation time, should be shown either “A  One that invoI;ZE—EGTEEy resp&hsi-
e rri as a date or over a period of time on the chart. bility of a DA staff office.
. y dugc ions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
p] med by a division staff element to accom- as follows: coordination with a DA staff offi-
plish its mission or whose slippage we 1 cause c One which cannot occur u 1 DA ha

4 significant impact on the reorganizat.on process.

VP $TEADFAST FORM NO. 2 (OT) UNCLASSIFIED gccompiisied othor actiowst (sxplal

B 1mndor romosel sl



"

FIFTH ARMY UNCLASSIFED
: . »
NAME OF COMMAND: tRADOC [
MAJOR STAFF SECTION: MISO - FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [} i
15 Nov 1972 CONUSA (specify)
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1) CENIER O . HEALTH SERVICE
PHONE: (3047/3202) OTHER XJ (specity) - Lanmr
NAME OF DATES (NQTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMA
(NOTES 2 & 4) DIVISION - | ! RKS
CODE Sept OctiNov] Deq] JanjFebd Marlipr [i NoW Ded Jan| Feb] Mar]
Data Proc Support ‘\\ :
(Veterinary) \\ \\\\\h“ ‘ Veterinary Svs System
AN
Systems Maint &&&k _‘}\ é
=t
H
1
&
1
3
e
W
b
—t
o]
-
Hg
Bt
=i
[
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown elther A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT) '

as follows:

 UNCLASSIFIE

coordination with a DA staff office,
One which cannot oceur until DA has
accomplished other actions (explain
under remarks),



£

i . i D i8]
ifth US Army ' TRADOC : "
MAJCE AT SECTION: urgeon FUNCTIONS TO BL TRANSFERRED TO: FORSCOM [ L
' CONUSA [ ______(specify)
LTIC Bentley CENTER
POINT OF CONTACT: (NOTE 1) NIER [ (spectty)
PHONE : 2228 orueEr K] HsC_.(sP y)
s i e e _ Fagmemr aad -
NAMFE OF - DATES (NOQTE 3)
LSRN STAFT 1973 1974 REMARKS
(NOTLS 2 & &) pormed DIVISION L1272 , - e e s : - R
o —— . . CODE. Sep] Oc tiNov] Ded). JanilFel MaifApr glayy Jung Jyl A.u;;rSep Oct NO\] DecpJan FebjMar] — .
Afgft?,gefm& EF°¢§§$§‘35"M§‘3‘1&” LasLUNT . Sl ¢ R S OO : AL iy A ;
< : civilian :
Dental care B OSURG _ NS
Tootd TRATes JERRERIARS OV 13 it Nl (R i il i G N } == » s e - -
transfer of patients ! OSURG _ AN
1Tcch sUpcivision dnd approwl "™ ™ ol B b el ; ' % 7 S i il Rk S TR S ¥
auth for Med Exam Program OSURG . ' W\, :
Developes and mandages Med | " Bl N N2 - : - -
portion of COB AB f OSURG i 7 A e B
stalT supérvision of CL L A - NN 2 v ey rvs
MEDDACS B | OSURG \ N
S TCCh SUpCTVIEIBN O EREET— = ; S el AR RPN S S VN S—— N
Mcare within command AB OSURG ' N NN A ‘i
Y lech™ sUpeTVIETON O Ve . _ = 7‘ | il S 3 SNNIN S i skl i i ' e
Mactivities an | osure : \k N\
= ASSigns Food & T80 T i i e’ e R ek R R T o i -
establishment inspection ) o
Tesponsibiiity Tor Army = {° e . . E— %\ o e ‘ N - e N— - -
AF VS AB § OSURG : SO
: g g TR g N i3 r N R . W \ Ry Né b . ™ T T T T T Y AT T T S I T R e < -‘——~-v-~§v—
: =
, ‘ g
- — s ; S et P L e v, ' T ard e e 5 s 8 ‘Bl e v v eers
Tech supervision of M & X : ~
Occupational Health B OSURG " ' ; - h
Supervises Army Wholg A R iy R J '
Blood Program B OSURG . : : %
MOTES: 1 f:ir.‘pn rate 1;11 ﬁ.g: ':T:I-i—r;:;'fl_'rl be submitted 3. The time 'l‘"f-.‘(il;‘iréd. to transfer a’ f&ﬁ{r(;tidri, mto ) E}ﬂﬂ[, S B FUNCTHNA
[ B PR . T I T TR . " e . . . . - - x 1 : T T N P - @
Sooeschoan ey commaang Feowhireh e funetion will include preparation time, should be shown cither A Une that invelez poliey resp
bedrannfereed as a date or over a period of time on the chart. bility of o DY stall office.
oo Kew Bunetions are @hese peinciple activities 4. Rey functions should be coded (if applicable). B (ne that roquires approval an oy
pervlormed by a division svall clement to accom- as follows: ' coordination with a DA staff o fice,
plish its mission or whose slippage would cause C One which cannet eccur until b has
dosTonTt i denn impact on rhe 1'--07‘,11“111',:54{‘}’ T proCess. accomplishoed cther art fops (v liE
o BRI N N (- i i § i vk




UNCLAS 'HE?J
N - Traboc [
MA.. PE sueTION; 4 Surgeon FUNCTIONS TO BI TRANSFERRED TO: FORSCOM [7] P
i B CONUSA [} __ (specify)
LIC PBentle 7 CENTER
FPOINT OF CONTACT: . 7 (nore b OTHER g HSC (9IJCC:TLV)
PHONE Y Y1 A F _— e suttipomonnseuiiliiy -
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFT 1973 1974 REMARKS
(NOTES 2 & &) A prvision 1972 e - - e g
‘ 7 CODE Sepl OctiNov| Ded..Jan p‘gi: AMﬂa? Apr IMay qui gul Aug Sepl Qct] Now D_er_: Jan)Feb Mayj . -
Tech Sﬁpefvisfou & Oﬁnl"ci:'l ) - - G 'h\ 7 I i : . " "
of Arca Med Labs AB | OSURG O NRIZNON .
Manages Medical Mobiliza- NN I '
tion Planming A% | OSURG -' NN R AN
e e T} e e B nens i Ieg e e o e or .2
Publishes directory for . RN R
Armed Forces Procurement AR OSURG AV & N AN
AMEDTF PelSoniel Procurement | 1 ) SORRERSS N T I -
(Lcss ANC) AB OSURG | N VN
T T S L T or L ez : o - -‘ i =arrarn - = e
T SYA s e SRR
programs AB OSURG N N\
Coordinates & evaludtes HMedf ~ ) - - TIRN VAN N - B A Ml e
Construction Programs AB OSURG \' X ' \\\ \
Se S - i - - | - _— D S - ¥
P 5
=
UI N *r h LT xTH AT B oot =" Lanty Ao o
e -~
N =
S - S—— N— = . g
B
fEil_.__CT:r 1. ‘Reparate ‘].‘i‘;trj.'_n{': ‘should bo submitted 3. The time required Lo transfer a function, to (‘ODI} ' ]nNCTION T
or vach major cormand ko which the function will include preparation time, should be shown either A One that invalves peli iy rosponsi-
o bransloreed, as a date or over a period of time on the chart. bilivy of o hA st,ku Coilice.

Kew funcbions are thosc principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
criormed hv o division staff eloment to accom- as fellows: coordination with a DA staff offfecc.
Vich irs mission or whose slippage would cause c One which cannot occur until Q& bas

sienifieanu

Y FT AT T S T

impact on the reorpanization process,
[T 4

accomplished other actions (nﬁ}lﬁ[n

tmidey

TN S ARV









NAME GF COMMAND: CONARC :

B may

TRADOC ]
\AJOF . __DCSOPS FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ 7} -
MAJCOR STAFF SECTION: _ CONUSA [ (specify) i
- N MR. DILLON : (NOTE 1) CENTER [
PE{\iT\U:OF CONTACT: ”, oTHER I8 (specity) XVIII ABN GORPS
TR T e e S .
NAME OF DATES (NOTE 3)
I@iY FUNCTIOl:IS STAFF 1972 _ 1273 1974 REMARKS
(ROTES 2 & 4) DIVISION b
i CODE Sep} OctiNovi Ded Jan __Fe‘cé\}'_laz%&pr ibiay Jun Ja Auc{ Sepi Octi Noyf DegJaniFebiMar
AT S 0 T il TR i O ™ - : o S e
Supewvise and monitor the Special Ops ' g % & N\ s
Activities of USAJFKCENMA . Div : | I & \\\ \ N\ N\ :
H ]
=4 i3 L= A
]
'm *
et . o P ey ppese C A YIRS R T
Lo
= 2]
- . B . N h%}:
| S
N ) 2
=
: L
« =
E_,-TES 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE * FUNCTIONS
for each major command to which the function will include preparation time, should be shown either ‘A One that involves policy responsi-
be tran sf errad, as a date or over a period of time on the chart. bility of a DA staff oifice.
2. Rey functions zre those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: i coordination with a DA staff office,
plish ivs mission or whose slippage would cause C One which cannot occur until DA nas
2 significant impact on the reorg,anlzm_lot\ process. I NCLASSUSED accomplished other zctioms (explain
i01 STEADFAST FORM NO. 2 (OT) N TR L W under remarks).



L ¢-T-H-1iI

NAME OF COMMAND: CONARC ,

MAJOR STAFF SECTION: DCS10G

FUNCTIONS TO BE TRANSFERRED TO:

TRADOC L]
FORSCOM [ ;
CONUSA [] (specify) !

, ; CENTER [F] Loelsti
OF CO : COL_Reaugh . Pt Lo (NOTE 1) Logistics .
gggg‘}lﬁ; F CONTACT R LINCLASSIFIED OTHER [ (specity)
o I il et
NAME OF DATES (NOTE 3)
KEY FUNCTIONS 'STAFF 1973 1974 REMARKS
(NOTES 2 & &) DIVISION — |
CODE Sep] OctiNov] Ded. JaniFetd Madapr ay] un] Jull Augd se dJanlFeblMar] J
Computer Airlift Planning : \‘gy ) : ’
et u— I T LN e s

Not

Wi
[

GFSR's for t syster wi
. Approval re re rijor

[= I

ransfer pf the ncifion

bg sufmitfed fo fdr agprogal o of abput Il Fep 73.
t

‘I3 MDIZDES

T YNNG

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganiz~*ion process,
JPN STEADFAST FORM NO. 2 (0T)

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.

4, Key functions should be coded (if applicable)
as follows:

UNCLASSIRIEN

CODE
A

B

c

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office,

One that requires approval and/or
coordination with a DA staff office
One which cannot occur ' DA has
accomplished other. act 'xplair
under remarks).



¢ -3-H-1F

NAME OF COMMAND: CONARC

TraDoc O
. FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ]
MAJOR STAFF SECTION: DCST CONUSA [ (specify)
j CENTER
POINT OF CONTACT: LTC Boyer S 1 o] USATN Spectty)
PHONE : 2608 oruEr K1 ____.tspecity
NAME OF DATES (NOTE 3)
: KEY FUNCTIONS . STAFF 1972 1974 REMARKS
(NOTES 2 & 4) DIVISION '
CODE Sep} OctiNov Jand Febl Maxrf
CI Investigative & Tech ' ) :
Service Support 1s : “i '
T =
| =
=]
a
=
=
[S
T —
=
—
ik
5
_ o (=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to whiech the function will include preparation time, should be shown either A One that involves policy responsi-~
be transferred. as a date or over a pericd of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: - coordination with a DA staff office
plish its mission or whose slippage would cause C One which caniiot occur until DA has

a significant impact on the reorganization process.

JPN STEADFAST FORM NO, 2 (0OT)

v

accomplished other actions (explain
under remarks},






I°1~¢-H-11

NAME OF COMMAND: —Third Ay

TRADOC [ é,;'
MAJOR STAFF SECTION: AG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
CONUSA 7] (specify
POINT OF CONTACT:  __ Mr, Sulkowski (NOTE 1) CENTER [ -
PHONE : 588-3647 oTrER (X1 _DA (specity)
U . 0 S AU A
NAME OF ' DATES (NOTE 3)
(NOTES 2 & 4) . DIVISION 2] : e
CODE Sep[Oct Now Ded.JaBIFegMa ADY y{Jun| Juil Augd Sep] 0cif No Ded Janj Feb] Mar]
- fPersonnel ' ' \Q /// _ RequiFes changglFo .
Casualty Administration C [Jpivision : t\‘ \\ ‘NS ,f: -] existing AR. el
i s H‘—.’M
1
Lz ]
o
£
=
S
=
=
g
on |
NOTES: 1. Separate listing should be submitted 3. The time required to tramsfer a function, to CODE . FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. N as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

c One which cannot occur until DA has
accomplished other. actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UFN STEADFAST FORM NCO, 2 (OT)




. UNCLASSIFIED
. 3rd US Army ' .
NAME OF COMMAND: TRADOC []
MAJOR STAFF SECTION: _SJA FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 7] Wk
CONUSA [ (specify)
POINT OF CONTACT: LIC Stribley (NOTE 1) CENTER [ .
PHONE SB2L3/3830 oTHER X (specity) pa
Ty T wmwonwT oo e
| MNAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
. . REMARKS
(NOTES 2 & 4) | DIVISION Lo ] |
CODE Sep] OctiNov] De ' Jan) Feb{ Mani .

Claims Supervision ' . ARC Claims It is anticipated that the
claims supervisory functions
now performed by the Armies
will be assumed by DA.
Decigion on this transfer
is still pending.

8 B
==

i sk

]

1

™

=

Hl XEN}V ‘]lI NOJ J.:)HSJI

NOTES: 1. Separate listing should be submitted
for each major command to which the function will
be transferred,

2. Key functlons are those pr1nc1ple activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a significant impact on the reorganization process,

JPN STEADFAST FORM NO. 2 (OT) m‘ )
e

3. The time required to transfer a function, to
include preparation time, should be shown either
as a date or over a period of time on the chart.

4, Key functions should be coded (if appllcable)
as follows: T

UNCLASSIFIED

CODE

B

FUNCTIONS

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination ngh a DA staff office,
One which cannot occur until DA b--
accomplished other. actions (exp’
unider rem: rks),

4



4 vignificant. impact on the reorg:n:/htlon process,

w. SEADFAST FORM NO, 2 {om

Unclassified

s - Third Army
NAME OF COMMAND: UnCiassrﬁgd Tianoc [
. _DCSLOG 'FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ :
MAJOR STAFF SECTION: - CONUSA [ ____ (specify)
. ' COL Reaugh (NCTE 1)  CENIER [
POINT OF CONTACT: 3509 " OTRER EQEQQQL_(spccity) Installations
PHONE ; V- i S i S . e ; "
NAME OF DATES (NOTE 3) ,
KEY FUNCTIONS. STATF 1973 1974 -
e . REMARKS
(NOTES 2 & 4)  ____i DIVISION AL TR e .
cooel : Sep} CctiNovi Dedd JanlFeb] Maripr BMa ‘Jgn Jull Auck Sty Octi No DeqJanfFebfMar
Movement of Unaccompanied _ S - - 7 N '
Dependents B -jiTransportata | 1 g
al : = g ——— ‘PT .
= = S ) = MG AN s e RS S S imts =
'H ‘ g oibhisiaie. g
5 ! -
gi JNOTE 5 - In the dveny prppospd tkandfer |is #ot ,;;ibvec, tge fdnction Will] be fassqmed Py TRADOC
iﬁ, . N ) gnd FDRSGOM dnd ¥illjreqpird 12 |addiciohal perdonndl. | - ”m |
~ ”llﬂ—'
e Z
i (]
¢ L ik, 2 o Lo pujim < v
H
o
| \ E
- S _— L . wreme s e Y e S sc) mnom S S ¢
i H
. i . . o
f 3 5
! Bl T it P ki Ftousl 0 FATE Ao Tattr, -, Lt ——-g-gg‘-'
‘ e
LQEQE?“E' Separate listing shgalh §Znsubmittea 5. Thé—Eime required to transfer a functlon, ta CODE X FUNCE&ONS
fur eaeh major command to which tha function will include preparathn time, should be shown either A One that involves policy responsi-
Le rransfeyred. as & date or over a period of time on the chart, bility of a DA staff office,
2, Huy functions are those prinCJpLL activities 4, Key functions should be coded (1f applicable) B One- thet requires, approval and/or
poriormed by a division staff elewcnt to accom- as follpws: coordination with a DA staff oificeg
;1Lnn it: mission or whose Sllpp4”c i;ould cause c One which cannot occur until D4 has

accomplished other-adtibns {(exnlain

under. remarks),



Lt S N A O




1T

1

-
4
1
]
]

o o oStz Unclassified

Tiaboe [
. _DCSIOG 'FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T]
MAJOR STAFF SECTION: _DCSLOG ,; . CONUSA (] (specity) )
TR 1y L CENIER [ -
CONTACT ; COL Reaugh . (NCTE1) . : _ _ L
igégTE.OF | 305 | . oricr X MIMTS (specity) Installatfons
NAME OF . _ DATES (NOTE 3) - '
KEY FUNCTIONS STAFF - » 1973 _ 1974 ‘o ;
(NOTES 2 & &) DIVISTION 1972 A X REMARKS
.. caney . hSepy CetiNovi Deg .Ian_llfﬂg‘_c Magipr Ma l_Jun _Jul Aug: _Se;]f%,Oc Now§ Decf.Jan] Fob Mar|
Movement of Unaccompanied . . \ /% - .
T tatn ' ' i :
]}ependegts . N B Transpgcr 1 -1 N X
A R S5 o HMB P TR T A F R B e A R e s e A ol = i

AN - YRR e

NOTE 5 - In the ¢venf prppoged tkandferl}is rot app]ove » the fgnction 111l be gassymediby TRADOC

P o akaian ) coate

1¢-¢

and FORSEOM 4nd fill] requird 12jaddjtigpal fpergonngl.
: — o ;
] [
! 3
. ——— : e ; i [
: =]
! : “
: e
; E | =R
[T e P s % P = B Jo— ¥ i - W"
e Evzm"ﬁﬁrs-.‘-;“arate— ]—.-isting Sh(;l::.; be submitted 3. The time required to transfer a function, to CODE . FURCTIONS
fur caeh major command to which the function will include preparation time, should be shown elther A One that involves policy responsi-
be rransizrred, as a date or over a2 period of time on the chart. bility of a DA staff office,
2, Koy Tunctions are those principle activities 4, Key functions shoild be coded (if applicable) B One - that requires, approval and/cr
peciomwed by a division staff eleroat to accom- as follpws: coordination with a DA staff oifice.

Cc One which cannot ocecur.until DA has

sﬁﬁp el o : accomplished other. actidons (explain
1L SE Ee . under.-rcmarks).'_ .

plish it: mission or whose slippagze would cause
a4 wignificant impact on the reerpgaunization process.
i STRAUFAST FORM NO, 2 (OT) o -




[ —




1°T-4=H-1I

Unclassified

. First Arm
NAME OF COMMAND: TRADOC [ s
STAFF SECTION: AG _ FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [T} ik
H CONUSA [ (specify)
POINT OF CONTACT: LIC Mayo (NOTE 1) CENTER
PHONE : 923-3105 . oTHER KB _DA_ (specity)
| wavE oF DATES (NOTE 3)
(NOTES 2 & 4) . DIVISION ks ] ‘ . FEHMARES
ICODE Sep} Oct]Novi Ded. Jan]Fe Jangd Feb Mar'
Personnel ‘ ! Requires change to
Casualty Admin C |Division . ‘ existing AR.
T
e
— _
2]
=
™
e
H
2
)
o
=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE ‘ FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy respomnsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office. . '
2, Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause - c One which camnot occur until DA has

a significant impact on the reorganization process,

accomplished other. actions (explain
UPN STEADFAST FORM NO. 2 (OT)

i \F under remarks).



Unclassified

NAME OF COMMAND: st US Army

1T o-H-I1

TraDOC [J
MAJOR STAFF SECTION: _STA FUNCTIONS TO BE TRANSFERRED TO:  FORSCOM [ & Eat®
CONUSA (] (specify)
POINT OF CONTACT: CpSertbley ' (NOTE 1) CENTER []
PHONE; 3825/3835 OTHER XX (specity) DA
MAME OF ' DATES (NOTE 3)
KEY FUNCTIONS STAFF 7
(NOTES 2 & 4) DIVISION 1972 I 1973 1974 REMARKS
ICODE Sep] OctfNov] Ded.Jag’FeblMa pr May Jand Feb] Mar]
Claims Supervision ABC ] Claims ‘ ' It is anticipated that the
claims supervisory functions
ﬁ now performed by the Armies
' will be assumed by DA.
Decision on this transfer
is still pending.
A V 2z ]
&
&
R
=
2
e
NOTES: 1. §Eparate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferre?. 7 as a date or over a period of time on the chart, bility of & DA staff office,
2, Key funcp}on§ are those principle activities 4., Key functions should be coded (if applicable) B One that requires approval and/or
peFformed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause TNTal art : C One which cannot oceur until s
a significant impact on the reorgani: ‘on process, UNCLASSIFED

accomplished other actions ( ¢ 1

UPN STEADFAST FORM NO, 2 (OT) under remarks).



T°€~-9-H-11

o e v unglassified

TrRADOC [
MAJOR STAFF SECTION: _ DOSIOG FUNCTIONS TO BE TRANSFERRED TO: FORSCOM O - §
CORNUSA [} _ {specify)
POINT OF CONTACT: —COL_Reaugh (NOTE 1) CENTER [ .
PHONE ; EXT3509 _ OTHER XMIMIS (specity)
' NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
(NOTES 2 & 4) DIVISION L T | 7 Lo7 SEHARES
CODE Sep| Oc t]Novl Ded. JanlFet) Max ay)JuniJull Augl Sepl Oct Now} DedJan|Feb|Mar]
Movement of Unaccompanied
Dependents B JTransportatn Note 5
ote p - In the evept gropdsed transfej isfnot| approvdd, the funcfion|wil] bef asshmeq by
FORSCOM anfl wijll ufre 812 #ddifionkl persdnnel.
[#]
-5
=
—n
=
-
' o i
P
o
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Xey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause MEET C One which cannot occur until DA has

a significant impact on the reorganization process.

accomplished other. actions (explain
JPN STEADFAST FORM NO, 2 (OT)

. under remarks).



———




T°1-6-H-11

Unclassified

NAME OF COMMAND: i

TrRADOC £
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ B
MAJOR STAFF SECTION: AG CONUSA [ _(specify)
NOTE 1) CENTER [
POINT OF CONTACT: —LIC Michels ( '
PHONE: 4712707 _ _ OTHER DA (specity)
NAME OF : DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 ‘ 1973 1974 s
(NOTES 2 & 4) . DIVISION : '
CODE Sep| Oct]Nov] Ded. Jan}Fe Octi No] DedJan] Feb] Max}
- YPersonmel , A;qunes change Co €x1SCing
Casualty Administration C |Division — )
e T e e T
L
H .
=
H
555 e
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE a FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart,. bility of a DA staff office,
2, Key functions are those principle activities ‘4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause : c One which cannot occur until DA has

TR I S
3 significant impact on the reorganization process., ~JiVi.iill accomplished other actions (explain
UPN STEADFAST FORM NO, 2 (0T) MHW under remarks).



e ULyl Lotk Us Avuy : -
. : TRAROC L]

MAJUR PARYP sEcrTon; DG Stribley. UnC!aS S'ﬁeﬁcnom 10 BB mambrmmnn to;  FORsCOM 7] - ¢ )
. , . CONUSA [ [ apec.l.fy

POIRY OF CONTACT: . (Ncym 1) : Lo " CENTER [ o
PHORE - _h_,332§43§3§__,wmm___“ Lk alen o - » L 5t OTHER EE-&— ( PQCilV’BA
N NAME OF | B ] ~ DATES (NOTE. 3) : . '
ot 1. svapr - | . . . 5 AL
(NOTES 2 & &) 5 DIVISTON low 1972 - el leer— 1973 ey 1974 LMARKS
o i MCODE o |gep IOu: gqviinec Jan|Feb! Mar aggp‘hay Jm;i Jul Aup] Serf: 1] Foll Mar ol nn
Claims Supervision WBC 701aims SN B A I B o S s R ) © |} It is anticipated that the
IS NIRRT T TR T b i ‘ n 13 \ claims superviséry functions
' S T i - now performed by the Armies
- . : N - i will be asumed :bjr DA.~ '
l : : A : : B TR B al " _ Decigion on this transfe‘r -
N . L ‘ _ ‘ , . ok, 4 | ‘ foed. L is st:.ll pend:.ng.
(o} k .
g} e gl P i
] & 2 -
m i o B
I .
W e e ) ~
3 = 1 3 )
- . # . N - - ﬁ"‘i
oA,
.8
" ] N =
2 G
B % Lo
i o il
| '%-
i e il e s s L. " . V mA
MOTES: |, Separate llstlng should be submltted . 3, The time reqﬁired'to-transfeé a_funéfien, to CODEV ,.fr . FUNCTIONS
for cach major command to which the function will include préparation time, should be shown either A One that invelves p poligy respansi..
SL transferred., as a date or over a period of time on the chart. =~ bility of a DA staff olfice. -
2. Key functions are those principle activities. 4, Rey functions should be coded (if a;tpliaa.ble) B One that reqtfuas approval andlor pol
verformed by 2 division staff element to accom- as follpws: . coordination with a DA staff & &,

¥

C One which cannat occur until “
accompiished other actions (¢~
under cfemarks).

»lish it. mission or whose slippage would cause
1 sigaificant impact on the reorgmnz:.at process, UN("LASS]FEED
J0H SEADFAST FORM NO, 2 (OT) SRS ETE LRl LR




1°6-6-H-11

~ELfth Army

Thoy

¥
1
I

z.

Turd

h ¥t

NAME OF COMMAND: TRADGC []
. _DCSLOG {CTIONS TO BE TRANSFERRED TO: FORSCOM [T
MAJOR STAFF SECTION: . En I . : |CONUSA [ ____(specify)
CLNTFR
POINT OF CONTACT:  ..COL Reaugh C aSSI I U |
PHONE ; . "a3s09 . OTHER uﬂnﬂmﬂ}L(spccity) Installations
NAME OF X DATES (NOTE 3) - 3
KEY FUNCTIONS STAFF ' 1973 1974 R
(NOTES 2 & 4) DIVISION = _ : X REMARKS
CORE {5epj CctiNovi Dec JaniFebf MariApr MavJJun Jul} Aug Sem Oct Noy DeqJan{FebfMax
Movement of Unaccompanied _ , ' : . : T -
Dependents B {Transportatm} . '
- dhoraras e . 15  pl . -
= T o - s i VR A S g AN M i Ml Sl S gmnmeeoy searuemty
) N NGTE 5 - In the dven prppo d thandfer}is pot pprGZ'f“”ie f nctfon pill be ass§$€§”§by TRADOC .
and FORSGOM gnd pill} reqhird 12jaddjtidnal jpergonngl. o
R i =R
3
i S
Ry gy - L TR
’ w
= 2
. R E N s I =
¥ " I )
.i. ; E
e ARk - R, [ ; - ikt N P — ca === -ﬂzi-_fm..
=
A . b . . . A - zk]
S: L, Separate 1lst1ng shouic be submitted 3. The time required to transfer a functlon, to CODE FUNCTIONS -
oneh major command to which the function will include preparation time, should be shown eilther A One that involves pelicy responsi-
transferred, as a date or over a period of time on the chart, bility of a DA staff office,
Rey Tunctions are these principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
v:formud by a division staff elermcnt to accom- as follpws: coordination with a DA staff ol fice,
» ity mission or whose slippaze would cause C One which cannot occur_until DA has

Hﬂi[1cant impact on the reorgaoazat1on process,
WU SPEADTFAST FORM NO 2 (OT) 5

Unclassified

accomplished other. actions (explain
under._ remarks).







T°T-9-H-IT1

NAME OF COMMAND: CDG TrRadOC [
: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM 7]
MAJOR STAFF SECTION: P e : CONUSA ) (specify)
NOTE 1) CENTER [
POINT OF CONTACT: Hea Rell : n Egssmed ( '
PHONE: 42013 J | oraER (X] DA (specity) OTEA
- AN T N BRI ) ’
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 : - 1974 REMARKS
(NOTES 2 & 4) ==t DIVISION ‘ _1972 —
CODE] Sep] OctiNov] | pr Mav | Jun].Jul Aud Seﬂ o@mﬂ Ded Jan!Feb Mary -
B i B | _ ~ [*See CDC Detail Plan for
*Various SAG ) , N | ' ¥ I list of specific functions
e . 3 B . - . . - o = .
S N—— IL
T T ﬂxﬂ,“mzf" T h—
% .
T R
&
r
_ P4
| SEEEY . o
_ X B
IT -
= : =t [T
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which canmot occur until DA has

a significant impact on the reorganization process,
UPN 5TRADFAST FORM NO, 2 (OT)

Unclassified

accomplished other actions (explain
under remarks),



" T=-9-H-~I1

. cDC | |
NAME OF COMMAND: Tranoc [ |
OR STAFF SECTION: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ *
MAJ " CONUSA [ (specify) ‘
! g . CENTER [ :
POINT OF CONTACT: Mr, Pell nC aSSI”e (NOTE 1) |
PHONE: 4201 oraer Xl na_(specity) usawc ——
NAME OF DATES (NOTE 3) i
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES. 2 & 4) -4 DIVISION |
CODE Sep| OctiNov| Ded JankFet] Madhpr May|Junljull Augd Seol Octd Nowl DedanlrebiMart =
' *3ee CDC Detail Plan for
*Various CONFOR Gp - l 1. f list of speciflc function
2
11 em—
o T S TR e
. ST
17>
= g 3
4
o
=
;s o = e
=
) _" o
NOTES: 1. Separate listing should be submitted 3., The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the functionm will include preparation time, should be showm either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/ovr
pe?for@ed by a division staff element to accom- as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA bz

a significant impact on the reorganlg

UPN S5TRADFAST FORM NO. 2 (OT)

ion process.

Unclassified

accomplished other actic
under remarks).

{explsai



€ T-9-H-1I

CDe

NAME OF COMMAND:

MAJOR STAFF SECTION:

POINT OF CONTACT:

"PHONE ;

unciassiiied

trRADOC [}

FUNCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

FORSCOM []
CONUSA
CENTER [

(! _(specify)

oTHER X1 _DA__(specity) CAA

2,

NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 : '
(NOTES 2 & 4) ey DIVISION e 104 REMARKS
o . Sep] Oc tfNov e} Maripr May | Junf Julj Aug Sepl OctyNow DedJan]rep [Mar]
LCS-1 CONFOR Gp a ' . |
_ =l .
Midrange (CONAF) CONFOR Gp
et st PR L T R
' ‘ #*5ee CDC Detail Plan for
*
Various SAG . i specific functions.
L o : Ly W ol
2]
5 -
: 3
b
o
1 7 |
) P4
‘ . o
-
. -
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that inmvolves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/cr
performed by a division staff element to accom~ as follows: - coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannct oc¢cur until DA has

a significant impact on the reorganization process,

UPN STEADFAST FORM NO. 2 (OT)

Unclassified

accomplished other actions (explain
under remarks),



?'1-9-H-11

NAME OF COMMAND:

cDC

TrRaDOC [J
MAJiK STAFF SECTION: " thNCTIONS TO BE TRANSFERRED TO: FORSCOM [] )
S A % CONUSA [ (specify)
POINT OF CONTACT: N n@ 3;8 i (NOTE 1) CENIER R7 CAC (spectty)
PHONE : 4zUL3 OTHER O (specity
S P I e el e
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION L ] - |
CODE Sept OctiNovl Ded . JanlFetf Marapr May ] Jun] Jul} Auef Sepl Ocd Ncwl DedJanjFeblMary -
| - | , ' See CDC Detail Plan for
*Various (;ONFOR Gp _ ‘ l1list of specific. function
. : =
*Various Nucle:r
*Various SAG i
-*Vérious INCS Gp
%21
e e ‘gj&
Field Office, 1
Ft Leavenworth SAG =
[ .3 e _ﬁ 4“
28} ' D
. i
= ey
.
2
=
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom~ as follows: coordination with a DA staff offic
plish its mission or whose slippage would cause C One which cannot occur until DA ha

a4 significant impact on the reorganiz- ~ion process,
UPN STRADFAST FORM NO. 2 (0T)

n

Unclassified

accomplished other actio
undesr remarks).

(explai:
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[H)] ¥

be transferred.

as a date or over a period of time on the chart.
b,

or CO 5
NAME OF COMMAND TRaDOC [
MAJOR STAFF SECTION: FUNCTIONS TO BE TRANSFERRED TO: FOSSCOM - X :
e o B ol ‘e CONUSA [ specify
Y% 5 ™ g , ———
POINT OF CONTACT: Mr. Pell + ﬁ}a@; ﬁggi : i@d (NOTE 1) CENTER X3 LOGC .
PHONE: 42013 it : OTHER i1 (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
19 REMA
(NOTES 2 & 4) DIVISION Ik - RES
CODE Sepl OctINov] Ded Jan{Fel Madapr May | Jun} jull Aug) sep] ocd No| Dedgan]Feb]Man]
- ' Duration of transfer not
it PALS Gp | available at this time.
*See CDC Detail Plan for
* COMS G
Various P list of specific functions
2
*Various CONFOR Gp
il
| *Various CDEC
2
Field 0ffice, Ft Lee SAG Q
[
2 =
- =
| 24
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS e
for each major command to which the function will include preparation time, should be shown either A One that invoI;EE—ESTEEy responsi~

bility of a DA staff office.

2. Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause
i significant impact on the reorganization process.,
UEN STRADFAST FORM RO, 2 (0T)

as follows:

)

FOR-SFHEIEN— | 11017

Key functions should be coded (if applicable)

assiiied

One that requires approval and/or

coordination with a DA staff office.

C One which cannct occur until DA has
accomplished other actions (explain
under remarks).









1°i=¢-r-11

NAME OF COMMAND: _HQ THIRD ARMY

TRADOC [
MAJOR STAFF SECTION: _DCSOT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ R
L : : 2 o CONUSA [ {specify)
o ome_gemn | nClassified o - P
PHONE: 2261 ' J . OTRER &1 Insr1(specity)
o S N A R, z
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973
(NOIES 2 & 4) DIVISION - i — Lo74 REMARKS
CODE Sep] Oc t]Nov Dec_:’.JaglF_ebl Mai_pr v Jull Oct Nod DedJan] Feb§ Max]
Preparation and Transmis- :
sion in Automated Form to
HQ FQRSCOM of ReBo7ts
TAW JCS Pub 6, CON £=3
ARRED Reg 525-3 and AR
220-1
—
T
ml
a
a1
=
=
a
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS -
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Xey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

C One which cannot oceur until DA has
accomplished other. actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process,

OPN STEADFAST FORM NO. 2 (OT)- W




¢ i=-c-r-11

NAME OF COMMAND: HQ THIRD ARMY

TRaDOC [J
MAJOR STAFF SECTION: _DCSO&T (TAMO) £ EUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] =
= 1{ n Csas g f"? CONUSA ] __ (spec:.fy)
POINT OF CONTACT: E. P. JESSUP ! ‘3 %J‘t (NOTE 1) CENTER 3
PHONE: 588-3665 oTHER X (specity) INSTALLATIONS
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1
(NOTES 2 & 4) b 1972 973 1974 REMARKS
CODE Sep| Oc t|Novi 0ct] NoW DedJan] Feb| Mar]
Direction & Control of O //” HQ Third Army Transfer
| Tnp Alds Centers B TAMO :}\ /4: Persomnel and Equipment to
New TDA at:
Ft Bepning
Ft Rucker
Ft Stewart
Ft Gordon ST T
Ft Jackson
Ft McClellan
Ft Campbell
Redstone Arsenal (€¢ HQOL)
Ft Bragg
2]
H
Lo
=
B8
L
-
b
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS %%-
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. ¥Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

3 significant impact on the reorganization process,
PN STEADFAST FORM NO, 2 (OT)

accomplished other actions (explain
under remarks).
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NAME OF COMMAND: THIRD ARMY

Unclassifig

TRapOC [J -
MAJOR STAFF SECTION: _MISO 16 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] il
CONUSA []_____ (specify
POINT OF CONTACT: (CONARC DMIS - MR. SLAYSMAN) (NOTE 1) CENTER 3 CFT s, HOUS
PHONE : (3047]3202) orsER 1 (specity) - TON
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & &) . DIVISION 1972 l REMARKS
CODE Sep] Octjiov] Ded Jan}Fetf Madapr Jun] Jull Augl Sep|] 0c] No| Ded Jan] Feb MarJ
Data Proc Support 35\
e ]
S
|

—E—' :
a
g
=
H
[ 5]

NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves poliecy responsi-

be transferred. _ a8 a date or over a period of time on the chart, bility of a DA staff office.

2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom-

plish its mission or whose slippage would cause
a significant impact on the reorganization process.
UPN STEADFAST FORM NO. 2 (OT) n

as follows:

coordination with a DA staff office.

c One which cannot occur until DA has
accomplished other actions (explain
under remarks),




2'T~¢-~11

. THIRD ARMY
NAME OF COMMAND: R rrapoc O
: MISO 16 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] i
MAJOR STAFF SECTION: convsA 5 (specify
- : CENTER [
POINT OF CONTACT: (CONARC DMIS - MR, SLAYSMAN) (NOTE 1) _ )
PHONE : (304773207) ' oruEr &1 ——_(specity) - FT MEADE
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF T 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION |
CODE Sep] OctfNow Ded . JanbFet] Madapr Jun| Jul] Augd Sepl 0cd No| DedJan|Feb]Man]

Data Proc Support ' \§§&

E;-
=8
2
=
S
[
#d
.
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command te which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff office.

c One which cannot occur until DA has
accomplished other. actions (explain
under remarks).

plish its mission or whose slippage would cause
@ significant impact on the reorganization process,
UPN STEADFAST FORM NO. 2 (OT) F b

AR | )




e mavn SR

mm& .'*;:fu'-': SIC'LIDN SJA _ Tt bugcrxtms 1'0 %ﬁ{i‘k&ﬁﬁ?ﬁﬁm TO-
Pozm oF - C‘ONTACT LIc St-i‘;m?' - | G el
CPHONER - 1“;’1‘3%2!318.*3_ E B _ L
; : T   :* n,;: ' 1 . “NAME dF;_ﬁi-rl_  ;;
i T REY FUNCTAONS Cosmapr L
{NO"I‘ES ‘3 & Ay cacin) . DIVISION . fcminguis -
v ' coprl -”réﬁep.OCt'Nov'DEC;Jan Fe
) &fT?Lary “fa sﬁt%“*““““““‘”*“ : Miltary T o 1T
il (Trial Capability) Justice .} -
) - b
H.\f_u-— :‘”""‘

5 rranoe L
© TOKSCOM [
CONUSA [ (spgcify)
- CENTER (37 R
; OfHFRJEimnuu*(SFQCitY)Installations
REMARKS -

T i A s

1N e R s R : | 41 ] : _ 1. |

NOTLS: l. Separate llsting should be submitted N BE The time requlred to tranafat'a ﬁmstian, to . CODE o ?UNCTIONS

for each major command to which the function wili o include preparation time, . shauid be shown either . "A . One ‘that involves policy rESponsi~
be trinslferred, ;‘T’a L '

2, ey, functions are those principle activities
perforued by a division staff element to accam-v._a"
plish its mission or whose slippage would cause ,
1 sigaificant impact ‘on the reorganization process. N
PN ZTEADFAST FORM NO, 2 (OT)

' as a daté or over a perfod of ‘time of the chart, =

s 4, Key functions should be coded (if dpplicable)
7ias follows" : o

bility of a DA staff office, ‘
B .. One 'that requires approval and/or
‘coordination with a DA staff office
C One which cannot occur until DA has
accemplished other actions (explair

unde-

romrrke)



NAME OF COMMAND: Thixd Army

TRADOC [
e FORSCOM [
: ‘UNCTIONS TO BE TRANSFERRED TO:
HAIOR STAFT SECTION: ___ig Unclassifies Comsh (5 ___(specay
p CENTER ‘
POINT OF CONTACT: Mr. Sulkowsk (NOTE 1) ég installation |
PHONE : 588-3647 ; 08T SR iz
NAME OF DATES (NOTE 3)
KEY FUNCTIONS  STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION 1
CODE Sepl Oc t}Nov, Dedig!febh{a pzx Pay ] Junk Jul] Augd Sepl Ocd Noyf Dec JanLFeb :f:1s S
_ . "\ A 1 Requires DA approval and
Co§gre§§ional corresponéeqce C 3 ASD ,T—'. 8 Fl 2 /6' I} 7 rghagg to,exist}ng AR
. | . -
. .
L . | S—— -
U
’E I .
el ST LM -_—ﬁ
£
$]
o .
=
o
. -5
&R
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be showm either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B

.performed by a division staff element to accom~
plish its mission or whose slippage would cause
4 significant impact on the reorganiz ion process,
VPN STRADFAST FORM NO. 2 (OT)

as follows:

wirpeows | classified

One that requires approval and/or
coordination with a DA staff offic
One which cannot occur until DA h:=
accomplished other actic (explai
under remarks).
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NAME OF COMMAND: -HQ SIXTH ARMY = ____

OTHER Instl

MAJOR STAFF SECTION: DCSOT LY o FENCTIONS TO BE TRANSFERRED TO: TRADOC [ ]
Unclassifie E oo O
POINT OF CONTACT: COL_APPLIN (NOTE 1) CONUSA [J
PHONE : 2261 ' CENTER [_]
| NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974
(NOTES 2 & &) DIVISION 1972 : ’7 REMARKS
ICODE Sepj OctfNovl Ded .IaBIFebl Maipr vl Junl Jull Aued Senl Ocd No

Preparation and Trans-

missiog in Automated form

" to HQ FORSCOM of Reports ,
Pub 6. CON/ G-3

N

Deg Jan] Feb] Mar

ARRED Reg 525-3
and AR 220-1

72
ggp
]
g
i
| s
. : .
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.,

OPN STEADFAST FORM NO. 2 (OT)

Uncias

‘és%

-

accomplished other actions (explain
under remarks).



[ T—




¢ 1-¢-r-11

- ~.

}

: _HO SIXTH ARMY
NAME OF COMMAND e ) TRADOC D
MAJOR STAFF SECTION: _DCSOPS (TAMO) B i . vy ~FENCTIONS TO BE TRANSFERRED TO: FORSCOM [
nelassifiet
, Laif 3, 1.4 b : CENTER
POINT OF CONTACT: W. W. FOX - - (NOTE 1) s (specity)
PHONE : 586-4422 /4245 ornEr &1 (specity) INSTALLATTONS
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & &) DIVISION 1972 ] :
CODE Sep] Oct]Nov} Ded. Jan§Fett Madipr May{Jun] Jull Augd Sepl Octf Now Ded Jan| Feb{Mar
Direction & Control of Tng Div “\\ ~ASY, //// ‘HQ Sixth Army
Tng Aids Centers B | (TAMO) Q\\ =N 1 S~ j// '/ Transfer Personnel and
Equipment to new TDA at:
Ft Carson
Ft HuachucaECHaol—)
Ft Lewis
4 Ft MacArthur — "
: Ft Ord
n
=
o
-
S
=
=
s
i
[
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.
UPN STEADFAST FORM N0, 2 (0T)

SOR-GFHEHEHIEONER | | o M

=

accomplished other actions (explain
under remarks).



T1°e=g=r=11

- _n o

NAME OF COMMAND: SIXTH ARMY UﬂC!&%SETE%é TrRADOC [J

. TONS TO BE TRANSFERRED TO: FORSCOM [] = E
MAJOR STAFF SECTION: MISO 15 Nov 1972 FUNCTIONS CONUSA [ (specify)
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1) CENTER 3 tev)
PHONE : (3047/3202) otEr X . (specity) _ pgF
- e e
NAME OF DATES (NOTE 3)
ST I IIOND STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION | :
CODE. Sep| Oc t]Now] Ded JanlFeb} Madapr Jun) Jul) Augd Sep| Oct] Noy| DedlJan] FebfMar

Data Proc Support

Systems Maint . : \ & A
-
e

2]
&
£~
&
=
[ o |
Ly
)
o

NOTES: 1., Separate listing should be submitted 3. The time required to transfer a functiom, to CODE _ FUNCTIONS

for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-

be transferred, as a date or over a period of time on the chart. bility of a DA staff office.

2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

performed by a division staff element to accom- as follows:

coordination with a DA staff office,

C One which cannot occur until DA has
accomplished other actions (explain
under remarks).

plish its mission or whose slippage would cause
a significant impact on the reorganization process,

UPN STEADFAST FORM NO. 2 (OT) . ILUVL ") -
J_‘.. - , ! :;._\-.,,‘ Q W g:gu? M 3 ffm__
vidooiiiou



NAMED o COMMAND: J6Eh U5 AraysS

TRADOC [
MAJUR SIAFF SECTION: SJA - e FUNCTIOHS TO BE TRANSFEKRED TO: FORSCOM [ &
IO ' n G S{:: g’g‘é Hg _ CONUSA [, (spec:.fy)
POINI OF CONTACT:  _Li¢ Stribley ‘ wifiwii 0 moreyy GENEER S = |
PIIOK - ; _ orER (X1 (specity) Installations
1 NAME OF | DATES (NOTE 3)
KEY FUNCTIONS STAFF © 1973 1974
‘ (NOTES 2 & 4) DIVISTION 1972 i - REMARKS
T CODE - Sep O(Ltlblgg_]}gd-.]anlf‘eb Madior May oW Ded Jan] Febl Marn .
'] Military Justice C Military Zé \ DA General Order giving
(Trial Capability) : Justice: general court-martial
jurisdiction to Presidio
) of San Francisco must have
an effective date NLT
1 August 1973.
- i
=
1
"I-I -1
e T
5
=
™
8
H
s
=
(ol }
= |
NOTES: 1. sépafate 1isting should be submitted 3, The time required to transfer a function, te  CODE FUNCTIONS -
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. T as a date or over a period of time on the chart, bility of a DA staff office,
2, Key functions are those principle activities 4. Key functions should be coded (if appllcable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

plish irs mission or whose slippage would cause
a significant impact on the reorganlzat1on process.
JPN 5 IADFAST FORM NO, 2 (0T) ;

coordination with a DA staff office.
One which camnot occur until DA has

accomplished other actions (explain
under remarks}.



NAME OF COMMAND:

ry

HQ FIRST ARMY -

’ TrRADOC L]
MAJOR STAFF SECTION: _DCSOT FUNCTIONS TO BE TRANSFERRED TO: FORSCOM ] .
CONUSA ] ____ (specify)
POINT OF CONTACT: COL_APPLIN (NOTE 1) CENTER [ .
PHONE: 2261 oriEr Xl Lnstl (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF
(NOTES 2 & 4) DIVISTON 1972 1973 1974 REMARKS
CODE Sep] OctiNov] Ded}. Jan]Feb Mpr lMay Junf Jul] Aval Sep] 0cd No] Ded Jan} Feb Mai
Preparation and Transmis-
sion in Automated Form to
e
HQ FORSCOM of Reports
TR S0s pub 6, NeBRT - & A\ 7P
ARRED Reg 525-3
[and AR 220-1
_
H I
H
1
o .
1
o
1
&
-
[72]
=
L4
H
8
! L=
B H
H
&y
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
-for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process,

FOR ""FICIAL USE ONLY

UPN STEADFAST FORM NO, 2 (OT)

CLOSE HOLD

accomplished other. actions (explain

under remarks).



1*1-%-r~I1

NAME OF COMMAND: EQ FIRST ARMY

TrADOC [
MAJOR STAFF SECTION: _DCSOT AFINCTIONS TO BE TRANSFERRED TO: FORSCOM [ -
: w%ag CONUSA 7] (specify)
POINT OF CONTACT: COL_APPLIN | (NOTE 1) CENTER [
PHONE ; 2261 . orarr Xl Instl (specity)
O 25 Far s TN T AR T it [ e T
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 REMA
197
(NOTES 2 & 4) " DIVISION | e R i > e RES
N lcopg] . [sepl Oct|mov] [Mazhpr Bay | Junb Jull suel sepl 0c d Novl DedlJan]FebiMad
Preparatlon and Transmis- ] { 1 |
sion ip Automated Form to 5 = L _
HQ FORSCOM of ReBoyts . é
IAW JCS Pub 6 n G-3 ] ‘B 2
ARRED Reg 525 3 ' :
land AR 220-1 . L J .
o M
K i :
= 13 b 3 13 ey - £ O = g T ' re. 9 ~ 3 3% ! ; -
; 3
= = NE) L - ‘ _— = ottt —
i i 4 % i
A e N3 & = mlh s G P = ki ;‘__u‘ ot 7' T f. o
i i ta
e . - _ - - el - - - ) =
i : i i g
- I B i e . L g
N B B 3
- ; = . | . . e d
; ; %
S— S— - - N . i - i}
' | =
NOTES: 1. Separate listiﬁg shou1d be submitted 3. The time required'to trénéfer'a funétion, to C&bE“' FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause c One which cannot oceur until DA has

a significant impact on the reorganlzatlon process,
JPN STEADFAST FORM NO. 2 (OT)

kkl?’l.ﬂmu

accomplished other. actions (explain
under remarks).






¢ 1-%-I-11

"

v
: FIRST ARMY ’ i &
NAME OF COMMAND -HQ EIRST ARMY ; TraDOC ] 3 AR
MAJOR STAFF SECTION: _DCSQ&T (TAMO) " o FJ/NCTIONS TO BE TRANSFERRED TO: FORSCOM [ s Ba Rl o
r Cg x CONUSA [ (specify)
POINT OF CONTACT:  PHILIP E. KELLEY - E | Ee (NOTE 1) CENTER [
PHONE: 923-2128/3759 otrer &I (specity) INSTALLATTONS
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF ) 1973
(NOTES 2 & 4) . DIVISION 1972 | § 1974 REMARKS
CODE Sep] Oct]Nov] Ded JaplFet] Ma Oct] NoW Ded Jan] Feb Max] )
Direction & Control of :“ -\E : é Q First Army Transfer
Tong Aids Centers B | TamMo ’\\ %\\ \\ Eetsonnel and Equipment to
E hew TDA at:
Ft Meade
Ft Deavens
Ft Dix _
L Ft Lee T T T T ey
Ft Belvoir
Ft Eustis
Ft Enox e
School IDASS
Ft Monmouth
Aberdeen PG
| %5:
H
[
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to ' CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. i as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination ’With a DA staff office.
C One which cannot occur until DA has .

accomplished other actions (explain
under remarks),

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

3 N
JPY STEADFAST FORM NWO. 2 (0OT) m‘x UN 'JA l
CLAL
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] LI
‘ Unclassified
& .
. FIRST ARMY T iﬂg(::lgijE;ESE :
NAME OF COMMAND: 2 TRADOC [J
MAJOR STAFF SECTION: MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] '
CONUSA [ (speclfy)
; CENTER 3
POINT OF CONTACT: (CONARC DMIS - MR, SLAYSMAN) (NOTE 1) .
PHONE : (3047/3202) oruer X —___{(specity) . FT MEADE
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION 1972 L &
ICODE Sep] Oct]Novl Ded JaniFey Marfipr Ma JunfJul Aup} Sep] Oct Now DedJan] Feb] Max]
NERR
Data Proc Support “\\ \\ _“ {é:///
Sgstems Maint & /ﬁ/
a
.
==
=
H
[}
NOTES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE ‘ FUNCTIONS ‘
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: . _ S [ coordination with a DA staff office,

plish its mission or whose slippage would cause
a significant impact on the reorganization process.

JPN STEADFAST FORM NO. 2 (OT)

(¢ One which canMnot occur until DA has
accomplished other actions (explain
under remarks).

UNCLASSIFIED



NAME OF COMMAND: FIRST ARMY .

Trapoc [
MAJOR STAFF SECTION: MISO FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [
- n_§- CONUSA ] (specify)
SMAN EoSTETS ' CENTER [
POINT OF CONTACT: (CONARC DMIS-MR, SLAY )jl’?pgaﬁh o 3 E Jd (NOTE 1) |
PHONE: (3047/3202) : g W %#&2 b i} o otaer XK1 ____ (specify) Ft 5. Houston
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) | DIVISION fmeriol? i - -
ODE Sep| Oc tjNov] 2y} Noﬂ DeqdJanf FeblMan
CODE P .“w = _ :
Data Proc Support \\
i - et}
i Tl "I Jm;!r'm
; |
Q -
)
=
0 o
cn
[¢]
r3
=~
=
2
-
2
- g
2 K
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS

for each major command to which the function will
be transferred,

2, Key functions are those principle activities
performed by a division staff element to accom-
plish its mission or whose slippage would cause

a3 significant impact on the reorganization process.
VPN STEADFAST FORM NO. 2 (OT)

inelude preparation time, should be shown either
as a date or over a period of time on the chart.
4, Key functions should be coded (if applicable)

Unclassified

A

B

C

One that involves policy responsi-
bility of a DA staff office.

One that requires approval and/or
coordination with a DA staff office.
One which cannot occur until DA has
accomplished other actions (explain
under remarks),






perforined by a division staff element to accom-
plish its mission or whose slippage would cause

a sig \1f1cant impact on the reorganization process.

UPN S

‘ADFAST FORM NO, 2 (OT)

NAME G COMMAND 2 lst U3 Armv/ L. TRapoc L
Ui STAFF SECTION: FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ .
MAJUi, STAFF SECTION: SJA > CONUSA = (specify)
. S NOTE 1) CENTER [
POINY UF CONTACT: LTIC Stribley ( 7
PHON? : 3825/3825 5 orHER (X wﬁ___(s:pet::lty)mm:anatmn.s.
[~ NAME OF . DATES (NOTE 3)
N KEY FUNCYTONS STAFF 1972 1973 " 1974 REMARKS
! {NOTES 2 & 4) DIVISION L. . , . - . ‘ -
N S _ CODE Sepl OctNovl Dedd. JaniFeh] Maipr IMaY Junj Julf Aug | Sept Octi Noy PeqdJanf Febl Man
; “Military JuSticia ) : Milltary - ) : / 77 |
Lo Trial Capability .
: mm(“_ i apabit Justice 3 é -
. . M s
e §
e i 2z, ey
i .
H
' ia
n P
¥
v ] T B
e §
=
: H
NOTES: 1, Separate listing should be submitted 3. The time requ:l.red to transfer a function, to CODE FUNCTIONS
for cach major command to which the function will include preparation time, should be shown either A One that. involves policy responsi-
be transferred, as' a date or over a period of time on. the chart. bility of a DA staff office, '
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or

as follows: ¥ my

Jneiassiiiag c

coordination with a DA staff office
One which cannot occur until DA has
accomplished other actions (explain

iAo armaselea



prei—

b

T '{‘?"é

NAME OF COMMAND: First Army TrADOC [
: AG - FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ :
MAJOR STAFF SECTION Q _gé 5 - CONUSA ] ______(specify)
] CENTER .
POINT OF CONTACT: LR L ng a g § (NOTE 1) 4 . installation
PHONE ; 923-310% ' orHER K] lnsta .
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION |
CODE 3 Sepf Oct}Novf Dedl. JanjFebd Magipr JaniFebfMaz; S —
- : Requires DA approval and
Coggressional correspondenge C ASD . . ii—#u : N - .chagégrto existing:AR.
| )
A
]
N ' 2
1l ,
/7]
o
R a
L 1E - =
: Q
_ =
i T =
rd _%:
28
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS o
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsic
be transferred. as a date or over a period of time on the chart. bility of a DA staff office.
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows:

coordination with a DA staff offic
C One which cannot occur until DA ha

a significant impact on the reorgani: ion process. accomplished other actio~ (explai
UPN STEADFAST FORM NO. 2 (OT) Wm nc ﬁw e under remarks).,

plish its mission or whose slippage would cause
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NAME OF COMMAND: BO FIFTH ABMY

TRaDOC []
MAJOR STAFF SECTION: DCSOT . FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [ .
!ﬁ o Q"gé o CONUSA [ (specify)
POINT OF CONTACT: COL APPLIN J?ﬁ@%g’" e ?iﬁﬁ (NOTE 1)
PHONE : 2261 \ jiGd orsER Ellnstl (specity)
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION
CODE Sepl Oct{Nov] Deg -Jaé}?ebl Mai&.pr iMay JunfJull Au Sepl Oct] No Ded Janl Feb] Mar]
Preparation and Transmis-
gsion in Automated Form to
HQ FORSCOM of Reports : | w | _ i
AW JCS Pub 6, CON/ G-3 : J1 2
ARRED Reg 525-3
apnd AR 220-1
£
©
(
02.:
H
H
L
(]
NOTES: 1., Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office,
2. Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C

a significant impact on the reorganization process.

L P
UPN STEADFAST FORM NO. 2 (OT) W U?%Gigggﬁz
: Ty o U

One which canneot occur until DA has
accomplished other. actions (explain

under remarks),
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|
NAME OF COMMAND: HQ FIFTH ARMY

. "
_ _ ‘ag@ é 1A Tranoc [
MAJOR STAFF SECTION: _DCSOST (TAMO) Wl hmﬁv 10NS TO BE TRANSFERRED TO: FORSCOM [ &
LR CONUSA 3 (specify)
POINT OF CONTACT;  _CLYDE TAY (NOTE 1) CENTER [ ' i
PHONE: _ orrRR 1 —(specity) INSTALLATIONS
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1 REMA
(NOTES 2 & 4) DIVISION 102 i y o e
CODE Se Jun} Jull Augt Sep) 0ct] Nowf DedJan]Feb
Direction & Control Q Fifth Army Transfer
of Ing Alids Centers B TAMO 2 //A // Personnel and Equipment to
# ew TDA at:
1 Ft Ben Harrison
_ Ft Bliss
Ft Chaffee* ) _
_# Ft Hood D Bt T
Ft Leonard Wood
Ft Leavenworth,
CP McCoy
Ft Polk
T_ r Ft Riley
Ft Sill
Ft Wolters e
_Ft Sam Houston g__
*O0n S111 TDA =
| B
1 2
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

a significant impact on the reorganization process.,
UPN STEADFAST FORM NO, 2 (0T)

WHU

accomplished pther actions (explain
under remarks).




| | §
= :
T binclassified
NAME OF COMMAND: %ngég 5 , 4 ] TrRADOC [J -y i
, MISO 15 Nov 1972 FUNCTIONS TO BE TRANSFERRED Td: ~ FORSCOM [ 2
MAJOR STAFF SECTION: CONUSA 8 (specify)
: CENTER [
POINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1) . .
PHONE : (304773202) otaEr X . (specity) - FT S, HOUSTON
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1972 1973 1974 REMARKS
(NOTES 2 & 4) DIVISION ] -
CODE Sep{ OctiNov] Ded. Jan{Fetd Madrpr PMay | Jun] Ju1} Aued Sep| 0cd Now Ded Jan| Feb{Mar]
' NNV
Pata Proc Support \\ k \ & L_}/... g /AA A
. N \‘ ‘QQ‘NV’PV f/f/
—_—— NN
H
-
]
o
1
w
U
N .
= |
]
i
(7}
g
H
o
3
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a functiom, to CODE FUNCTIONS =
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart. bility of a DA staff office,
2. Key functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office.
plish its mission or whose slippage would cause C One which cannot occur until DA has
a significant impact on the reorganization process,

UPN STEADFAST FORM NO, 2 (OT)

-5

accomplished other actions (explain
under remarks),
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~ n
NAME OF COMMAND: FIFTH ARMY jﬂi L«lsg % 3

TRADOC [J
MAJOR STAFF SECTION: MISO 16 Nov 1972 FUNCTIONS TO BE TRANSFERRED TO: FORSCOM [] =
‘ CONUSA [ ____ (specify)
POTINT OF CONTACT: (CONARC DMIS - MR SLAYSMAN) (NOTE 1) CENTER [5
PHONE : (3057732025 oraER & (specity) - PSF
. e . _‘ﬁ
1 namE oF DATES (NOTE 3) )
KEY FUNCTTONS STAFF 1973 1974
(NOTES 2 & 4) . DIVISION 1972 | REHARKS
CODE Sep{ Oc t|Nov] Ded. JanlFetl Madipr Jun] Jull Augd Sep} Ocf Nowd DedJan] Feb Mar]
Data Proc Support 7 \ ; \ k
1 e 4
[42]
g
g
=
F
NOTES: 1, Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS :
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred. as a date or over a period of time on the chart, bility of a DA staff office.
2, Xey functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office,
plish its mission or whose slippage would cause C One which cannot occur until DA has

accomplished sother. actions (explain "
under remarks).

UPN STEADFAST FORM NO, 2 (OT) Wﬂ* ;ﬁ




NAME n' COMMAND - 5th US Army :
NAME COMMAND - Y = . TRADOC D

MAJUK TAFF SECTION: LiC Stribley FUNCTIONS TO BE Tmsm:mn po;  FORSCOM [ :
- CONUSA [] _(specify)
; SJA . CENTER [ <
POINL OF CONTACT: - - (NCTE1) .- _
PHONE - - 3825/3835 * orhee X L (qpeciEVJ Installatznnn
i 2 ¥ T R e A R e e : . — .
NAME OF . DATES (NOTE. 3) o
KEY FUNCT1UNS STAFF . - 1973 . 1974 REMARKS
(NOTES 2 & &) DIVISION 1972 _ | . ‘ _ REMA
. CODE Sep} Oct Nov? Dec*.JaE!Feb Matapr i{ay Junf Jul Serl Ocd Now Ded Jan| Feb Max
Military Justice" Military o . /// /
(Trial Capability) : Justice - - / e
-
H
1
[an
1 [
wun
I !
& o
= O
4 o 4 »
i gg:
e
=
B . - %
L 1 o
NOTES: ‘1, Separate listing should be submltted ' 3. The time required to transfer a function, to CODE o FUHCTIONS
for each major cqmmand to which the function will include preparation time, should be shown either A One that involves policy respousx-
be transferred. as & date or over a period of time on the chart. bility of a DA staff office,
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follpws: N B p == = osmes =a coordination with a DA staff office.

C One which canmot occur until DA has
accomplished other actions (exr¥ain
under remarks).

plish its mission or whose slippage would cause
4 significant impact on the recrganlzatﬂnn.process.

VPN SCEADFAST FORM NO 2 (o1




&
NAME OF COMMAND: Fifth Army

MAJOR STAFF SECTION: AG

POINT OF CONTACT: ITC Michels

PHONE:

e

FUHCTIONS TO BE TRANSFERRED TO:

(NOTE 1)

TRADOC L}

FORSCOM [
CONUSA [

(specify)

CENTER |
OTHER kx} _installation

REMARKS

NAME OF DATES (NOTE 3)
KEY FUNCTI1ONS STATF
(NOTES 2 & 4) i DIVISION 1972 1973 1974
R T Sepf OctNov Jan] Febl Mar!
Cogﬁressional qgggespondencl G- ASD

Requires DA approval and-

change to existing AR.

ﬁ i S e b Y
Wl
5 = 4 -
‘Ml L o A -_— 2
A
i'_. == T b
& ol
Lg = 'E;jr
&
=
? e
=
A H
e
=g
NOTES: 1. ?eparate'listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS e
for each major command to which the function will include preparation time, should be shown either A One that involves policy responsi-
be transferred, as a date or over a period of time on the chart. bility of a DA staff office.
2. Xey functions are those principle activities 4. Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff office
plish its mission or whose slippage would cause y C One which cannot occur until DA has.

a significant impact on the reorganization process.
UPN STRADFAST FORM NO. 2 (OT) g

Unclasstiiad

accomplished other actions (explain
under remarks),



. CDC
NAME OF COMMAND: g g TRADOC []
MAJOR STAFF SECTION: i EF o ol CTTIONS TO BE TRANSFERRED TO: FORSCOM ] "
ik ;H‘g & £ , CONUSA [ (specify)
POINT OF CONTACT : Mr. Pell Bt L E (NOTE 1) : CENTER [T]
PHONE : ) 42013 OTHER X w____(specity)Ft Huachuca
NAME OF DATES (NOTE 3)
KEY FUNCTIONS STAFF 1973 1974 REMARKS
(NOTES 2 & 4) . DIVISION Ceue: !
ICODE : Sep| Oct]Nov Dei_Ja‘ Febl MatApr | Jun] Jul] Auef Sep| Oc Now Ded Jan] Feb M'ﬁ;im
Intelligence _ INCS Gp
. i ’ : T
J - S
=
1
o,
i
o
[
1"
. —-—
& = e
17
| - &
[
'-
c
NP
P
e
T
2
gk
= o
NOTES: 1. Separate listing should be submitted 3. The time required to transfer a function, to CODE FUNCTIONS .
for each major command to which the functiom will include preparation time, should be shown either A One that involves policy responsi:
be transferred, as a date or over a period of time on the chart, bility of a DA staff office.
2, Key functions are those principle activities 4, Key functions should be coded (if applicable) B One that requires approval and/or
performed by a division staff element to accom- as follows: coordination with a DA staff offi:
plish its mission or whose slippage would cause & One which cannet occur until DA h

a4 significant impact on the recorgani’
UPN 5TEADFAST FORM NO, 2 (0T)

'ion process.

Unclassifiad

accomplished other acticr - (expla:
under remarks).
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AGENCY

CAA

DA DCSOPS

HQ CIC

CONFOR Gp

ANNEX K
STEADFAST PHASED IMPLEMENTATION PLAN

DESCRIPTION OF ACTION

CONFOR Gp Spaces to OTEA
84 Gp Functions to OIEA

CONFOR Gp Functions to CAA

SA Gp Functions to CAA

CONAF Proj from CONFOR to CAA
LCS=-1 Proj from CONFOR to CaA
AMMO Rates Proj from SA to CAA

Envir/Threats from CONFOR to AWC
SSI Reassigned to AWC

HQ CDC FWD at Monroe

Establish CDC Rear at Belvoir
MIS System Conv to new Computer at Lvwth
DPFO move to Lwvwth

DPFO (7) move to Monroe

Install ADP remote at Monroe
Release CDC 3300 System at Lvwth
Release IBM 360-30 at Belvoir
New computer at Lvwth Operational
HQ CDC lst Cont move to Monroe
HQ CPC 2nd Cont move to Monroe
HQ CDC final Cont move to Monroe

EAD Study to COMS Gp & CGSC
CONFOR Spaces to OIEA

CONFOR functions to CAA
CONAF Proj from CONFOR to CAA
ICS-1 Proji from CONFOR to CAA

FER-BFRSH- 5t

EXPECTED

5
5

15
15
30
20
20

1
1
24
22
8
8
8
22
15
16
8
24

19
16

24

5
15
30
20

Jan
Jan

Feb
Feb
Mar
Feb
Feb

Feb
Feb

Jan
Feb
Deec
Dec
Dec
Feb
Jan
May
Nov
Jul
Sep
Nov

Jan
Jan
Feb
Mar
Feb

START DATE

73

73

73
73
73
73
73

73
73

73
73
72
72
72
73
73
73
72
73
73
73

73
73
73
73
73

LATEST

31 Mar
31 Dec

31 Mar
18 Feb
30 Mar
30 Mar
31 Dec

30 Mar
31 Dec

26 Apr
22 Jun
30 Nov
21 Dec
30 Nov
31 Dec
31 Dec
31 Dec
15 Yan
13 Aug
10 Oct
21 Dec

30 Mar
31 Mar
31 Mar
30 Mar
30 Mar

FINLISH DATE

73
73

73
73
73
73
73

73
73

73
73
73
73
73
73
73
73
73
73
73
73

73
73
73
73
73

1 HD

d1ds M XINNV ‘II NOIIDES
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AGENCY

SA Gp

COMS Gp

PALS Gp

AT

unct

DESCRIPTION OF ACTION

Wargame from CONFOR to CAA
Envir/Threat from CONFOR to CAC
Ce TAC NUC War from CONFOR to CAC
NUC Agency from CONFOR to CAC
Release Hoffman Bldg . '
Inactivate CONFOR Gp

SA Gp functions to OTEA

SA Gp functions to CAA

SA Gp FO at Lee to PALS Gp

SA Gp ¥O at Lwwth to COMS Gp
Ammo Rates Proj from SA to CAA
SA Gp Projects to CAC

SA Gp Personnel move to Lvwth
SA Gp(~) lsi Cont move to Monroe
SA Gp 2nd Cont move to Monroe
SA Gp final Cont move to Monroe
SA Gp Inactivated

COMS Forms CACDA at Leavenworth
CGM TAC NUC War from CONFOR to CAC
SA Gp FO at Lvwth to COMS Gp

SA Gp FO at Lee to PALS Gp
PALS Gp forms LOGC '
MSA assigned to HSC (SURG GEN)
Maint Agency to LOGC

Supply AG functions to LOGC
C@. Log Base Dev to LOGC

2G0C
udnly,

EXPECTED

START DATE

15 Feb
1 Mar
1 Mar
1 Mar
2 Apr

30 Mar

3 Jan
15 Feb
28 Jan
28 Jan
20 Feb

1 Mar
28 Jan
24 Jul
19 Sep
16 Nov

1 Jul

1 Mar
1 Mar
28 Jan

28 Jan

1 Mar
1 Apr
1 Mar
1 Mar
1 Mar

73
73
73
73

73

73

73
73
73
73
73
73
73
73
73
13
73

73
73
73

LATEST

30 Mar
30 Mar
30 Mar
31 Mar

31 Dec

31 Mar

31 Dec
23 Dec

1 Mar

1 Mar
31 Dec
21 Dec
2} Dec
13 Aug
10 Oct
21 Dec
31 Dec

1 Mar
30 Mar
15 Jun

1 Mar

31 Mar

28 Dec
31 Dec
31 Dec
28 Dec

FINISH DATE

73
73
73

73

73
73

73
73
73
73
73
73
73
73
73
73
73

73
73
73

73
73
73
73
73
73

T HD

dIds ¥ XANNY ‘I NOIIDES
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PASA

851

CDEC

DESCRIPTION OF ACTION

Intell functioms from INCS to Intel Sch
INCS Gp redesignated I&CS Dir, CAC

C®1 IBCS, I/S, CE, EW from INCS to CAC
Selected INCS Gp projects to CAC

PASA Forms PACDA
C@ Pers Sys to PACDA

Envir/Threat from CONFOR to AWC
SSI reassigned to AWC

Selected SSI Proj to CDC

S§ST funds to DA for DCSOPS

CDEC transferred to CONARC

EXPECTED
START DATE

1 Mar
1 Jun
1 Jun

1 Mar

1 Mar
2 Mar

1 Feb
1 Feb
1 Feb
1 Feb

1 Mar

73
73
73
73

73
73

73
73
73
73

73

LATEST

21 Dec
15 Jun
31 Dec

31 Dec

‘1 Mar
31 Dec

30 Mar
28 Dec
31 Dec
28 Feb

FINISH

DATE

73
73
73
73

73
73

73
73
73
73
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