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This scorched and tattered flag, recovered from the debris of Ground Zero, hangs in the Office of the Director of CIA.
It is a constant reminder of the strength and durability of the nation we serve.
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This is the story of how the men and women of
CIA responded to the attacks of September 11%.
To the extent it can be told in an unclassified
account, it offers a sense of the teamwork,
creativity, and commitment displayed by Agency
officers in the days and weeks after the tragedy.
Love of country and dedication to mission
sustained them in their vital work.

Most CIA officers belong to one of four Directorates.
Each mobilized its unique skills and resources
in the wake of the assault on the United States:

% The Directorate of Intelligence (DI) analyzes
information from both open and classified
sources to produce timely, accurate, and relevant
intelligence. DI analysts help the President and
other policymakers reach informed decisions
by offering insights on virtually every foreign
challenge facing our nation.

% The Directorate of Science and Technology
(DS&T) applies innovative technical solutions
to the most critical intelligence problems.
DS&T officers design equipment and provide
expertise in support of espionage, covert
action, and counterintelligence operations.

% The National Clandestine Service (NCS) is
responsible for collecting human intelligence,
conducting covert action, and working
with foreign liaison services. The Counter-
terrorism Center (CTC), an NCS component,
in cooperation with other US Government
agencies and with foreign partners, acts to
target terrorist leaders and cells, disrupt
their plots, sever their financial and logistical
links, and deny them safe haven. Operations
officers and analysts serve side-by-side
to fulfill CTC’s mission.

% The Directorate of Support (DS) builds and
operates facilities all over the world, ensures
secure and reliable communications, and runs
supply chains that acquire and ship a wide
range of critical, clandestine equipment to
the most remote corners of the globe.
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On a clear, late summer day, terrorists attacked
America. Two hijacked planes flew into the
World Trade Center; one struck the Pentagon,
and another—headed towards Washington,
DC—crashed into a field near Shanksville,
Pennsylvania. The attacks claimed thousands of
lives and brought home to all Americans a stark
reality: our nation faced a deadly enemy, one not
only determined to strike but one who saw no
distinction between soldier and civilian, man,
woman, or child. CIA joined the country in
mourning, even as it tracked down those behind
the attack.

A group of officers from the National Clandestine
Service were in a training course on September
11t the class was suspended as they started
watching coverage of the Twin Towers on a large
projector screen. A senior officer stood up and
said what everyone felt: CIA would not rest until
it brought the fight to those responsible. As he
spoke, the scene behind him was the second
tower crashing down.
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CIA & AFGHANISTAN

After the Soviet Union invaded Afghanistan in December 1979,
President Carter directed CIA to assist the Afghan mujahidin.
CIA came to see that the indigenous Afghan opposition to the
Soviets was less an organized movement than widespread opposition
by villages and tribes.

Through Pakistan, CIA provided the mujahidin with money, weapons,
medical supplies, and communications equipment. Initially the goal
was to drain Soviet resources by keeping their forces bogged down.
In 1985, CIA shifted from a plan of attrition to one that would help
the rebels win. One of the pivotal moments came in September
1986, when the mujahidin used ClA-provided Stinger missiles to

shoot down three Soviet Mi-24D helicopter gunships. As part of
this escalation of financial and materiel support, President Reagan
issued new guidance that put CIA into more direct contact with rebel
commanders, beginning an era of CIA interaction with tribal and local
leaders that continues through the post-9/11 era.

The Soviet withdrawal in 1989 eliminated the key interest that the
United States had shared with the mujahidin. The foreign fighters
who had joined the Afghan resistance dispersed to other parts of the
world, and the local commanders undertook a violent and difficult
struggle for control of the country’s resources and government, which
culminated in Taliban rule.
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other hotspots, such as the Balkans and lIraq.
DI analysts hunkered down for the long days
and nights ahead. They would work 10 to
12-hour shifts to ensure constant coverage.
Some spent the first few days entirely at
CIA Headquarters, sleeping on whatever
cot or sofa they could find. Walking through
the hallways, one could see pizza boxes and
makeshift beds everywhere.

Our government's appetite for the latest
information was insatiable. For weeks, regional
analysts covering Afghanistan provided
around-the-clock briefings. DCl Tenet gave
the President critical intelligence as events
developed. A CTC analyst identified two al-Qa’ida
figures on the manifest for Flight 77, confirming
that organization’s role. Analysts prepared DCI
Tenet for marathon planning sessions at Camp
David the weekend after the attacks.

New officers arrived to help meet the enormous
demands on the Agency. The enthusiasm and
vigor of the new analysts was a boost to officers
who spent days and nights after September 11t
poring over information and putting together
the varied pieces.

After a long shift at work, many officers
would leave late in the evening or early in the
morning. They would drive under overpasses
with American flags waving gently in the
breeze—reminders of what their long work
days were all about.

“No, but we're going to make it right.”

—DI officer, asked by his 4-year-old son if he was going to
“fix the planes...and the people...and the buildings...”
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a small hand-held tracking device to pass along to his sister, with
instructions for her to activate it when the Taliban leader returned
home. The team responded to her emergency signal, capturing the
senior Taliban official and rescuing the sister. The siblings’ tearful
reunion left the team at a loss for words—a rarity for the normally
loud warriors of CIA's Special Activities Division.
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in the courtyard saying he had heard that
a bomb was hidden in the base compound,
in the Palace building right next door, and
that it was set to detonate at sunset to mark
the end of Ramadan.

That evening, the governor was hosting
a celebration to mark the end of Ramadan
with allies from all over Afghanistan and US
military partners as guests. The DS&T team
rushed to sweep the compound, combining
years of training and experience with highly
technical equipment specially suited to the
task. The inspection began on the roof and
within minutes the team soon uncovered
a 2,500 pound Improvised Explosive Device
(IED) discreetly lodged inside the Palace’s
dirt roof. With the sun setting in the
background, the team rendered the |ED safe
with just minutes to spare and the governor’s
festivities beginning only feet below.







The Directorate of Support is prepared to facilitate CIA operations
wherever, whenever. Their role is to ensure that officers are safe,
secure, healthy, and fully able to carry out CIA’'s mission worldwide.
They support the Agency’s workforce at Headquarters, and played
a critical role in our response to September 11*. The DS procured
equipment at home and delivered it wherever it was needed overseas.

The demands of the mission were constant; one of the logistics
officers said she had to accept that her work would never really end.
Another officer compared it to high-stress work in retail management
during the holiday season—except this job carried considerable
personal risk and was all about national security implications, not
commissions or a corporate bottom line.

WE NEED CONNECTIVITY...

A communications specialist deployed with the first team into
Afghanistan. The officer, and those who followed, worked almost 24
hours a day, 7 days a week. They were the “connectors”—uniting
the field with Headquarters to ensure the critical flow of information.
The communications officers lived on top of their equipment and
caught sleep whenever they could. The job had other challenges,
as well—including power outages, the large time difference with
Headquarters, and dealing with dirty fuel for generators.

WE NEED A WAREHOUSE.....

Teams abroad needed a facility to store equipment, and the
Directorate of Support was assigned to build one. DS officers were
given one week—ijust after Thanksgiving—to procure and ship
everything needed to build two warehouses. They acquired, packed,
and palletized the equipment and loaded it onto a C-17 transport
plane. Their gear included 50 by 75 foot structures, power generators,
forklifts, and scissor lifts.

The route to Afghanistan was rarely direct. The team had to stop at
airports and stay with their equipment on the plane. Sometimes they
had to spend a night at an airfield and would play cards to pass the
time. The setting was often the belly of their plane, atop a crate lit
only by flashlight.

When they landed, the team had three days to build the first warehouse.
For security reasons, they worked only during daylight. They got the job
done on schedule and finished construction of a second warehouse,
completing both jobs a week after the officers had arrived.

Photo: Loading supplies
Previous page: Loading equipment onto C-17 transport plane for shipment

WE NEED POWER...

Few operations can get off the ground without electricity, which runs
everything from the communications equipment to the coffee maker.
To deal with the growing demand for power as more officers deployed
to Afghanistan, a DS officer used ingenuity and creativity to locate an
existing out-of-use generator in an abandoned building. The officer
was thrilled to be able to get it up and running. After several tries,
the old machine sputtered to life—an invaluable jolt to the mission.
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More than half the workforce has joined the Agency since 2001.
The new officers have brought tremendous skill, energy, and dedication
to an organization transformed by the terrible events of that fateful
day in September. CIA today is a far more collaborative intelligence
service—internally, among our Directorates, and externally, with our
Intelligence Community colleagues and our foreign liaison partners.

Our people are far more likely to serve abroad, often in dangerous
places: one of every seven officers has served at least 90 days in
a war zone. That expeditionary approach extends to our analysis, too.
More than ever before, our analytic culture encourages exploring
alternate scenarios, gaining ground truth from overseas postings,
and vigorously challenging long-held assumptions.

Terrorism remains a very real threat to our nation—and our Agency’s
highest priority. Whether we served at CIA on September 11" or came
here because of it, our memories of that day steel us for the hard but
deeply satisfying work of keeping our country safe. That, more than
anything, is September’s legacy.

These are only a fraction of the stories we are able to share with the
public. Many others must remain secret.
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