RAND

National Defense Research institute
L |

PACER SHARE Productivity
and Personnel Management
Demonstration

Appendices to Third-Year
Evaluation

Bruce R. Oruis, James R. Hosek,
Michael G. Mattock
with Rebecca M. Mazel, Tva S. Maclennan



Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302 Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display acurrently valid OMB control number

1. REPORT DATE 3. DATES COVERED
1994 2. REPORT TYPE 00-00-1994 to 00-00-1994
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

PACER SHARE Productivity and Personnel M anagement £b. GRANT NUMBER

Demonstration: Appendicesto Third-Year Evaluation
5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION

RAND National Defense Resear ch I nstitute,,Santa M onica,,CA, 90407 REPORT NUMBER

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)
11. SPONSOR/MONITOR’ S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 18. NUMBER 19a. NAME OF

ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b ABSTRACT c THISPAGE Same as 399
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18






RAND

PACER SHARE Productivity
and Personnel Management
Demonstration

Appendices to Third-Year
Evaluation

Bruce R. Orvis, James R. Hosek,
Michael G. Mattock
with Rebecca M. Mazel, Iva S. Maclennan

Prepared for the
Assistant Secretary of Defense
(Personne! and Readiness)

National Defense Research Institute
]

Approved for public release; distribution unlimited






- iii -

PREFACE

This report contalins the appendices of MR-310 FP&R, which describes
the PACER SHARE Demonstration Project and the plan that has been
developed teo evaluate it. The report also presents statistical results
concerning gqualility of work life, organizational flexibility, work
quality, and productivity during the baseline period prior to the
demonstration and through its third year. The appendices include the
survey questionnaire uszed in the third-yvear evaluation and provide
supplementary statistical resuits.

The study is funded by the U.S. Alr Force through a special
arrangement with the Office of the Assistant Secretary of Defense for
Personnel and Readiness, the research sponseor. It 1s being carried out
by the Defense Manpower Research Cenkter, a component of the Naticnal
Defense Research Institute, RAND's federally funded research and
development center sponsored by the Ol{fice of the Secretary of Defense

and the Joint Staff.
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Appendix A
YEAR THREE FOLLOW-UP SURVEY QUESTIONNAIRE

This appendix presents an annotated version of the questionnaire used in
the year three follow-up survey of the work forces at the Air Logistics
Centers. The item numbers (V1, V2, ete.) correspond to the wvariable
names used in the analyses. Items in the 200 series were included in
the guesticnnaire after the baseline survey. Those marked with an
asterisk were asked of Sacramentc cnly, whereas those with a double
asterisk were asked at comparison sites only {(Cgden, Warner-Robins,

Oklahoma City, and San Antonio). Items in the 390 series were added for
the year three survey. They refer to recent or upceming agency
regtructuring at the ALCs. Items marked with a triple asterisk were

asked at the Sacramentc and Ogden sites only.

SURVEY OF ATTITUDES IN THE DIRECTORATE OF DISTRIBUTION

PLEASE DO NOT TURN THIS PAGE UNTIL YOU ARE ASKED TO DO SO.



This survey was designed to enable you to provide information on how you feel
about your work at the Directorate of Distribution (D8). The results of the
survey are completely confidential and anonymous. The completed
questionnaires will be taken to The RAND Corporation in Santa Monica,
California for analysis. No individual respondents wiil be identified. No
completed questionnaires will be given to DS —only statistical summaries will be
provided. We have taken these stepsto enable you to answer the
questionnaire as openly and honestly as you can. Please feel free to do so.
Completion of the questionnaire is veluntary. We appreciate your cooperation.



SECTION |: CURRENT ATTITUDES

Each statement in this section concerns your feelings abnout your werk
at the Directorate of Distribution (DS). Please indicate the extent to
which you agree or disagree with each statement. Mark an *“X" in the
numbered box below the response that best indizates how you feel.
Remember, we are interested in YOUR feelings about YOUR work situatiocn.
There are no right or wrcocng answers to these guestions.

V1. I usually know whether or not my work is satisfactory.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (31 [4] [5]
V2. ERegular pay increases here depend on how well a person performs

his/her job.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] (5]
V3. The union and management are hostile toward each other.
Strongly Strongly
Disagree Dizagree Undecided Agree Agree
(1] (2] (3] [4] {s1

V4. My unit works well together.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] {3] (4] (5]
¥5. If we have a decision to make, everyecne is invelved in making it.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2} (3] (4] (5]

V6. Under the present system it s very difficult to motivate
employees with financial rewards.

Strengly Strongly
Disagree Disagree Undecided Agree Agree
(1] £21] (3] (4] (57



VT

V8.

V9.

v1o.

vil.

V12,

V13,

When changes are made in DS, the employees usually lose ocut in
and.

Strongly Strongly
Disagree Disagree Undecided Agree Agres
(1] (21 (3] [4] [5]

-

Considering my skills and the effort I put into my work I am
satisfied with my pay.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] [2] [3] (4] [5]

High performers tend to stay with DS.

Strongly Strongly
Disagree Disagree Jndecided Agree Agree
[1] (2] [3] (4] [5]

wWhat happens to D5 is really important to me.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{1] [2] [31] (4] (51

I have confidence and trust in my co-workers.

Strongly Strongly
Diszagree Disagree Undecided Agree Agree
f1] {2) [3) (4] [S]

It is clear how pay decisions are made arcund here.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1} {2] {3} (41 (5]

Employees here feel you can't trust management in this
directorate.

Strongly Strengly
Disagree Disagree Undecided Agree Agree
(1] (2] (2] (4] (51

the



V14.

Vis.

V16,

vi7.

vig.

‘.\,719,

v2O.

My job duties are clearly defined by my supervisor.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] {2] (3] (4} [5]

My supervisocr encourages subcrdinates to participate in important
decisions.

Strongly Strongly
Cisagree Disagree Undecided ‘Agree Agree
(1] (2] (21 [4] (5]

Te help DS, it is necessary that I think of ways to help other
secticns, branches, or divisions do thelr jobs.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (2] (4] (5}

I have contrecl over how I spend my time working.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
f1] (2] {3] [4) [5)

My co-workers encourage each other to give thelr best effort.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [31 (4] (5]

My supervisor handles the administrative parts of his/her job
well.

Strongly Strongly
Disagree Disagree Jndecided Agree Agree
(11 (2] (3] (41 (5]

I am satisfied with my oppeortunities for advancement.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [3] (4] (5]



Vil.

Vaz.

V23,

V24,

VZ5s.

VZe.

V2T,

My superviscr gives me adequate informaticn on how well I am
performing.

Strongly Strengly
Disagree Disagree Undecided Agree Agrees
(1] (21 (2] (4] (5]

Other employers in this area pay more than the government does for
the kind of work I am doing.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1} (2] (3] f4] (5]

My supervisor has strong technical skills.

Strengly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2} (2] (4] (5]

Promoticns here depend on how well a person performs his/her job.

sScrongly Strongly
Disagree Disagree Undecided Agree Agree
(11 (2] (3] (4] (5]

Coming up with new ways to dec my job leads to geoed job
performance.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[11] i2] [31] (41 [5]

If I had the chance I would take a different job within DS.

Strongly : Strongly
Disagree Disagree Undecided Agree Agree
[1] [2] f3) (4] [5]

I will be promoted or given a better job if I perform especially
well.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
1] (2] (3] (4] [5]



Y28, My superviscor demands that people give their best effort.

Strongly Strongly
Disagree Disagree Undecidsad Agree Agree
i1) [2] [31 [4] [5]

V29. My pay is determined by my individual job performance.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1) [2] (2] (4] [51]

V30. I could find a job with another employer with about the same pay
and benefits as I now have.

Strongly Strongly
Disagree Disagres Undecided Agree Agree
[1] (2] (3] (4] (5]
Vil. My supervisor works well with pecople,
Strongly Strongly
Disagree Disagree Undecided Lgree Agree
[1] (2] (3] (4] {5]
V32, All in all, I am satisfied with the position classification

procedures in DS.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [31 (4] [5]
V33. My job allows me to achieve perscnal satisfaction.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] (51
V3i4, My supervisor is interested in my opinien on how to improve things
in DS.
Strongly Strongly
Disagree Disagree Undecided Agree Agree

(1) [2] [3] (4] (5}



V35, DS gives me adequate training teo do my Job well.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] (5]
V36, If DS saves money because we [l.e., the emplovees) work harder or

better, some of the savings w:ll be shared with us.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] [4] =3
Vi7. I will be demoted or removed from my position if I perform my
job poorly.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1} (2] [3] (4] (5]

V38, In DS, conflict that exists between work units gets in the way
of getting the job done.

Strengly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [3] (4] {5]
V39, My supervisor keeps informed about the way subordinates think and

feel about things.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1} (2] [3] (4] (5]

V40, Management in DS is concerned about me as a person.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [31] [4) (5]
Vd4l, If one of my co-workers isn't working hard enough, I would

tell him/her so.

Strongly Strongly
Disagree Disagree Undecided Agree Agree

(1] (2] (3] (4] {5]



Vi3,

Vdd.

V45,

Vie.

V4T,

V43,

It is necessary for D5 to minilmize costs and maximize performance.

Strongly Strengly
Disagree Disagrees Undecided Agree Agree
(1) (2] (3] (4] (5]

Working hard on my Job leads te good job performance.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1) (2] (3] [41] (5]

It is necessary for everyone in DS to help support other
directorates such as Maintenance.

Strongly Strongly
Disagree Disagree Indecided Agree Agree
[1] [2] (3] (4] (5]

In general, I like the way the unien handles things.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] [2) (3] (4] [5]

Coordination among work units is good in DS.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (31 (4} {5]

It would be very hard for me to leave my job even if I wanted to.

Strongly : Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [3] (41 (51

Pay differences in D5 fairly represent real differences in levels
of responsibility and job difficulty.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (41 [5]



Vdg.

VEO.

V51,

VL2,

V53.

VS4 .

V55.

I deserve most of the credit or blame for how well my work gets
done .

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] ER| (4] [5]

My supervisor sets clear goals for me in my present job.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
f11 (2] (3] (4] (5]

I will be given simpler work or less work if I perform my jcb
poorly.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] i3] (4] (5]

People 1in DS will do things bghind your back.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] (5]

To help DS it is necessary that I think of ways to help my
section do its job.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] (5]

In general, I like working here.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] [2] [21 (4] (5]

I have a great deal of say over what has to be done on my job.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[11] (2] (31 (4] [5]



VoE,

Va7,

vha,

V59,

Vel.

VEZ.

If I have ideas on how other people in DS could improve their
work I should tell their supervisors.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [3] (4] {51

My co-workers are afraid to express their real views.

Strongly Strongly
Disagree Lisagree Undecided Agree Agree
(1] [2] (3] [4] (5]

In general, I am satisfied with my Jjob.

Strongly Strongly
Disagree Disagree Undecided Agree Agres
(11 [2] (2] (4] (5]

In DS, employees recelve egual pay for egual work.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] {2] [3] (4] (5]

The amcunt of money I will receive for working harder is encugh to
make me work harder.

Strongly Strongly
Disagree Dizagree Undecided Agree Agree
{1] [2] [3] (41 [5]

Working hard on my job leads to gaining respect from my co-
workers.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] [5]

I am personally responsible for helping DS improve its
performance.

Strongly Strongly
Disagree Disagree Undecided Agree Agree

(1] (2] [31] (41 (s]



Veld.

VEd.

VES.

Ve6.

VeT.

Ves.

V&g,

Low performers tend to leave DS.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1} (2] {1] [4) [5]

In Dg, you make more money in blue-collar jobs than in white-
collar jobs.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] (5]

New employees in DS are well gqualified for their jobs.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (31 (4] (5]

In general, disciplinary actions taken in D3 are fair and
justified.

Strongly Strongly
Dizagree Disagree Undecided Agree Agree
(1] (2] [2) (4] [5]

Employees here take full advantage of their grievance and appeal
rights. :

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(11 {2] (3] (4] (5]

In my work unit we tell each other the way we are feeling.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(11 (2] (3] (4] [51]

I have all the skills I need in order teo do my job.

Strongly Strongly
Disagree Disagree Undecided Agree Agree

(11 (2] [3] (4] (51}
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Vi3, My pay is fair considering what other places in this area pay for
the same kind of work.

Strongly Strongly
Disagree Disagree Undecided Agres Agree
(1] 2] (2] [4] (5]

Vv71. In DS, authority is clearly celegated.

Strengly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [3] [4] {51]
Vv72. For D5 to do its mission well it is necessary for me perscnally

to do a good job.

Strongly ' Strengly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] [5]
V73. If I have ideas on how people in DS could improve their work

I should tell them.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] 2] (2] (4] [5]
V74. My supervisor encourages me to help in developing work methoeds and

jok procedures.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1} (2] (3] (4] (5]

V75. My supervisor helps me solve work related problems.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] [s)
v76. If I were subject to an involuntary personnel action, I believe I

would be told about my grieévance and appeal rights.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
f1] (2] (2] f4] {5]



V8.

V79,

VE0.

Val.

VEB2.

VB3,

- 14 -

I have the authority I need to accomplish my work objectives.

Strongly Strongly
Disagree Disagree Indecided Adgree Agreae
[1] (2] (3] [4] (5]

puality control programs help me do my job better.

Strongly Strongly
Disagree Disagree Indecided Agree Agree
[1] (2] {31 (41 (5]

I will receive more money 1f I work harder for DS,

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] i4) [5]

It is necessary for DS to maintain high work gquality and
timeliness.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] [4) [5]

All 1in all, I am satisfied with my pay.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] {4] [5]

I will get & larger pay increase if I perform especially wesll.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] [3] (4] =

I have too much at stake in my job te change jobs now.

Strongly Strongly
Disagree Disagree Undecided Agree Agree

(1] (2] (3] (41 (5]



V34, Under the present system financial rewards are seldom related
to employvee performance.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] [2] (3] [4] (5]

vad5. I coften think about quitting.

Strongly Strengly
Disagres Disagree Undecided Agree Agree
(1] (2] (3] [4] [5]

V86, My Jjob 1s challenging.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2} (3] (4] (s]
V87. My pay 1s falr considering what people in cther directorates are
paid.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1} (2] [31] (41 [5]

V88. Management is flexible enough to make changes when necessary.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] [2] (3] (4] =y

V8%. On my Jjob I know exactly what is expected of me.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{1] [21] {31 f4] (5]

V0. The work I do on my jok is meaningful to me.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (31 (4] (5]



Val.

V93,

V&4 .

Va5,

V&,

VaT.

bt
a
1

I am satisfied with the chances T have to learn new things on my
Jaob.

Strengly Strongly
Disagree Disagree Undecided Agree Agree
(2] (21 (31 (4] (o]

I am glven the opportunities I want to participate in training
programs.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] {2] (3] (4] {5]

Management and the union are willing to try sclutions which
haven't been tried before.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{11] (2] {3] (41 [51]

In my work unit everyone's opinicon gets listened to.

Strongly Strongly
Disagree Dizagree Undecided Agree Agree
(11 (2] {3] (4] [5]

I can save money for DS by working harder or better.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] {3] (4] (51

My superviscor 1s concerned about me as a person.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{11 [21] (3] (4] {51

I have ideas about how I cou.d do a better job for DS.

Strongly Strongly
Disagree Disagree Undecided Agree Agree

(1] [21] (3] {4] (5]



vas .

Voo,

V100.

V101,

V103,

vV104.

Management 1s only willing to negotiate about a few specific
issues,

Strongly Strongly
Disagree Disagree Jndecided Agree Agree
(1] (2] (3] [4] [5]

I will have better job security 1f I perform especially well.

Strongly Strongly
Disagree Disagree JIndecided Agree Agree
[1] f2} [3] [4] (5]

A1l in all, I am satisfied with my work unit.

Strongly Strongly
Disagree Disagree Indecided Agree Agree
(1] 12] (2] [4)] (5]

Employees de not have much opportunity to influence what goes
in DS.

Strongly Strongly
Disagree Disagree Undecided Agree hgree
[1] (2] [3] (4] [5]

Competition for jobs here is fair and open.

Strongly Strongly
Disagqree Disagree Undecided Agree Agree
(1] (2] (31 [4] (51

I am satisfied with the amount of -1fob security I have.

Strongly Strongly
Digsagree Disagree Undecided Agree Agree
(1] [2] (3] (4] [5]

I would prefer not to receive an annual performance appraisal
from my supervisecr.

Strongly Strongly
Disagrese Disagree Undecided Agree Agree

[1] [2] (3] f4] (5]

on



V105,

V106,

18

During the next year I will probably lock for a new job outside

Ds.
Strongly
Disagres Disagree
1] [21]

Undecided
[31

Agree
(4]

Strongly
Agree
{51

My own hard work will lead to recognition as a good performer.

Strongly
Disagree

(1]

Disagree
(2]

Undecided
(3]

Agree
(4]

How satisfied are yvou with the efforts your union has made
cf the following ocutcomes for its members?

V107.

v108.

V169,

V110,

More meaningful work for
members?

Falirer job classifications?

Fairer prometion policies?

How satisfied are you with
the success your union has
in bargaining non-wage
i1ssues?

(1]
(21
[3]
(4]
[5]

[11]
(2]
(3]
(41
[5]

1]
{2]
(3]
(4]
(51

(1]
(21
[3]
[4]
{5]

Very dissatisfied
Dissatisfied
Neither satisfied
Satisfied

Very satisfied

Very dissatisfied
Dissatisfied
Neither satisfied
Satisfied

Very satisfied

Very dissatisfied
Dissatisfied
Neither satisfied
Satisfied

Very satisfied

Very dissatisfied
Dissatisfied
Neither satistied
Satisfied

Very satisfied

Strongly
Agree
(5]

to get each

nor dissatisfied

nor dissatisfied

nor dissatisfied

nor dissacisfied



If I took a new job, I would do so {1] More responsibility

to gain: {Mark the THREE most {2] Better pay

important.) {3] Mcre job security

Vill. {4] EBertter supervisors

V112, {9] Mere interesting work

V113, {€] Mcre important program
{7] Better working conditicns
(8] Mecre convenient cffice hours
[9] Better promotlon oppeortunities
[10] Mcre congenial colleagues
[1ll] Bercter geographical location

[12] Betrter benefits

Please indicate how important esach of the fellowing is in determining
YOUr pay:

V114. The quality of your job perfcrmance? [l1] Not important at all

[2] Somewhat important
[3] Important )
(4] Very important
[S] Extremely important
v11l5. The gquality of your work unit's [1] HNot important at all
performance? [2] Somewhat important
[3] Important
[4] Very impcrtant
[5] Extremely important
V1lé. The amount of respcnsibility on your [L] Not important at all
Job? [2] Somewhat important

[3] Important
[4] Very important
[5] Extremely important

Vv117. ¥Your length of service? (1] Not important at all
(2] Somewhat important
(3] Important
(4] Very important

[5] Extremely impertant
V118, Would you be willing to serve as a [1] Yes
member ©of a union-management [2] HNo

committee?
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V115, Please rate the amount of effort [1] No efforc
you put into work activities [2] A little effort
during an average workday. [3] Some effort
[4] A lcot of effort
[5] Extreme effort

How important is each of the following to you:

V120. Challenging work respensibilities? [1] Not important at all
(21 Somewhat important
(3] Important

[4] WVery important
[5] Extremely important

V121. The chance to accomplish something {1] HNeot important at all
worthwhile? [2] Scmewhat important
[2] Important
[4] Very important
{S)] Extremely important

V122. The chance to learn new things on [1] Not important at all
ocn your job? (2] Somewhat important
[3] Important
[4] Very important
[5] Extremely important

V123, Getting a feeling of accomplishment {1} HNot impoertant at all

from your job? (2] Somewhat important
(3] Important
[4] Very important
[5] Extremely important
V1i24. Retirement benefits? [l1] HNot important at all
[2]) Scmewhat important

[3] Important
{4] Very important
{5] Extremely important

V125. Your chances for getting a [1] Not important at all
promotion? [2] Somewhat important
[3] Important
{4] Very important
%] Extremely important



V126,

V127,

The amount of job security you f1; MNot impeortant at all
have? (27 Secmewhat important
(32 Important
{4) Very important
[5] Extremely important

¥Your chances for obtaining a [1] Net important at all
permanent "career' position? {2] Somewhat important
3] Important
[4] Very important
[5] Extremely important

Please indicate to what extent you agree or disagree with each of the
following statements:

V228,

v229.

V23i0.

vail.,

If I need help with a decision I have to make I receive the
help.

Strongly Strongly
Dicsagree Disagree Undecided Agree Agree
[1] (2] (3] (41 (51

Decisions here result in the overall mission support of DS.

Strongly Strongly
Cisagree Disagree Undecided Agree Agree
(1) (2] [3] : (4] [5]

DS management allows me to effectively use the knowledge I have
gained after attending classes.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{1] (2] (3] (4] (5]

I have had an opportunity to participate in a quality circle,
process action team, or task force.

Strongly Streongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3} (4] (5]
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V232. Quality circles, process action teams, and task forces allow me

to share my ideas and help improve the wocrk processes.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{17 [2] [3] (4} [5]

*V233. Team building is stressed in day-to-day operations.

Strongly Strongly
Disagree Disagree Undecided hgree Agree
(1] (2] [3] [4] [s]

*W234. Team building and communications training have improved my
working relationship with my superviscr.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [2] (4] [5]

V235, I believe that employees who practice a participative type of
managemsnht or behavior are the ones who are promoted.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] [5]

*y236. My division has supported the team building effort.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
Y (2] {3] (4] (51

¥237. My supervisor shares organizaticnal performance data with me.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2) (3] (4] (51

*V238. Team building and communications training have improved my
working relaticnships with my peers.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] [2] (3] (41 (5]



V23%. I have an opporeunity te regularly share my ideas on mission
related issues regarding decisions for improving timeliness,
quality, and production.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] iz} (3] f4] (5]

*7240. Team building classes in DS have helped communication between
ivisions/sections,

Strongly Strongly
Disagree Disagree Undecided Agree Agree
f1} (2] (2] (4] {5]

V241, I believe management wants to hear my ideas/opinions concerning
attendance problems, staffing requirements, DS procedures, and

plans.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] f31] (4) (5]

V242, When hiring new employees, I believe management is selecting
participative type employees.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
f1j (2] (3] [4] (5]

V243, There is encough staffing flexibility teo support supervisory
job assignments and the definition/creation of supervisory
positions.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (31 (4] (5]

IF YOU ARE NOT A SUPERVISOR, PLEASE TURN TO PAGE 2B AND
ANSWER SECTION 3.

IF YOU ARE A SUPERVISOR, PLEASE TURN TO THE NEXT PAGE (PAGE
24) AND COMPLETE BOTH SECTIONS 2 AND 3.



SUPERVISCRS SHOULD COMPLETE THIS SECTION.

SECTION 2: SUFERVISOQORS' ATTITUDES

V128. It takes too long to get decisions made in DS.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{1] (2] (3] {4] [5]
V129, My pay is based partly on the perfeormance of the workers I
supervise.
Strengly Strongly
Disagree Disagree Undecided Agree Agree

(1] (2] (31 [4] [5]

V130. The work I am responsible for supervising probably could be done
with fewer employees.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (41 (5]

W131l. There is enough staffing flexibkility teo meet changing werk leoads.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
{1} [2] (3] [4] (5]
V132, I have encugh autheority teo hire competent pecple when I need
them.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] [3] (4] (5]
V123, Top management generally supports the personnel decisions made by

supervisors in DS.

Strongly Strongly
Disagree Disagree Undecided Agree Agree

(1] (2] (3] [41 =3
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Vi34, In DS jebs are classified fairly and accurately.
Strengly Strongly
Clsagree Disagree Undecided Agree Agree
(1] [2] (3] (4] (5]
V136, Without performance appraizal it would be more difficult teo

reward or discipline employees.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] [2} (31 [4] (5]

V136. The criteria used to grade supervisory positions in DS are fair.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] =)

V137. The personnel office helps me perform my job effectively.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] (51

v13s. My pay level 1s based partly on the number and grades of the
pecple I supervise,

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3} (4] =

V139. It takes too long to process the paperwork needed to fill
vacancies here.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (2] (4] (5]
Vido, Supervisors here cooperate with each other for the attainment of
DS's goals.
Strongly Strongly
Disagree Disagree Undecided Agree Agreea

(11 (2} [3] [4] 5]



Yv141. I have encugh autheority to determine my employees' pay.
Strongly Strongly
Disagree Disagree Undecided Agree Agree
i1] [2) {3 [41 51
Vid3z, In D5, my organlzation recognizes supervisors who take the time

te develop their subordinates' knowledge, skills, and abkilities.

Strongly Strongly
Disagree Disagree Undecided Agree hgree
(1] [2] {31 (4] (5]
Vida, The personnel department here provides line management with

valualble support services.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] (5]
V144, The work I am responsible for supervising probably could be done

with fewer mid-level supervisors.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
f1] (2] (21 (4] =R
V145, I have to deveote too much time té position classification.
Strongly Strengly
Disagree Disagree Indecided Agree Agree
(1] (2] (3] (4] (5]

Vide. I have encugh authority to promote pecple.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] (5]
vid7. The current system enables me to help the people I supervise

improve thelr performance.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1) (2] (3] (4] [51]



v144a,

w149,

V150,

V2eT.

V1a7T.

I have enough authority to influence classification decisicons.

Strongly Strongly
Disagree Disagres Undecided Agree Agree
[1] [2} [3] (4t [E1

SZuperviscors in DS feel their ability to manage 1s restricted by
unnecessary personnel rules and regulations,

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] {2] [31] (4] [5]

I have encugh authority to remove people from their jebs 1f they
perform poorly.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] (3] (4] [5]

DS backs me as a supervisor when I make a decision.

Strongly Strongly
Disagree Disagree Undecided Agree Agres
(11 (2] (3) {4] (5]

How long have you been officially [1] Less than 1 year
designated a supervisor (any level)}? [2] 1 - 2 wyears

[3] 2 - 5 years

(4] Over 5 years
How many employees do you supervise [1] HNone
directly (not at second level}? (27 1 -2

[31 3 - 5

(41 & - 8

(51 10 - 20

(6] 21 - 30

[7] More than 30

PLEASE CONTINUE WITH THE QUESTIONS ON THE NEXT PAGE (PAGE 28).



EVERYONE SHOULD COMFLETE THIS SECTION.

SECTION 3: BACKGROUND

THE INFORMATION COLLECTED IN THIS SECTION WILL ONLY BE USED

T™C HELP SUMMARIZE THE SURVEY [LATA. INDIVIDUALS WILL NOT BE
IDENTIFIED.
Witl. What was your office symbol before DE was integrated ints TI

(e.g., DSTEW)?
[NOTE: USE OLD DS OFFICE SYMBOL]

***y300. If you do not remember, what 1is your current office symbol
{fe.qg., TIDT)?

V1s2. How long have yvou worked in DS? [1] Less than 1 year
[2] 1 - 3 years
INOTE: INCLUDE TIME IN DS AND £3) 3 - 5 vears
TIME SINCE INTEGRATION OF DS (4] Over S years

INTO DIRECTORATE OF TI.]

*W272. What 1ls your pay schedule (1] DHI [8] DWWl fg] DXl
and pay level? [2] DH2 [6] DW2 [10] Dx2
(3] DH3 [7] DW3 [11} DX3
[4] DH4 (81 DwW4 [12) DX4
**y156. What is your pay category? [1] Gs [3] WG
(2] GM (4] WL
[5] WS
**37]15%7 . What 1s your pay grade? f11] 1 6] 3 [11] 11
(2] 2 (7] 7 [12] 12
[3] 3 (8] 8 [13] 13
(4] 4 {9] 9 [14] 14
(51 5 {10] 10 [15] 15
V158. Before PACER SHARE, how lcng had [1] Less than 1 year
you been in your last paygrade [2] 1 - 2 years
(e.g., WG5)? [3] 2 - S years
[4] Over 5 years
[Follow-up survey comparison site wording: <“How long have vou been in

your present grade or pay level?"]



V159%. What type of appointment are [1] Democnstration on-call (DOC}™*
You serving under? [2] Temporary/term appointment
[3] Probationary career conditional
[4] Career conditional
[§] Career
f6] ©Other
V160. How long have you worked for your [1] O - 3 months
present immediate supervisor? (2] 3 - & menths
[3] & months to 1 year
[4] 1 - 2 years
[5] 2 - 5 vyears

[6] Over 5 years

V161. How many years hawve you been a [1] Less than 1 year
Federal Government employee? [2) 1 - 3 years
{(Exclude military service.} [3] 4 - 9 years

(4) 10 - 14 years
[5] 15 - 2§ years
[6] 30 years or more

WV162. How many years of full-time employment [1] HNone
have you had in the private sector? [2] Less than 1 year
(3] 1 - 2 years
[4] 2 - 5 years

[S] ©Over 5 years
V163, How many times have you moved between fl}] HNever
Federal agencies in the last 10 {2] Cnce
years? {Count different major DoD [3] Twice
components as different agencies.) [4] Three or more times

V1é4. What iz your job process number and process title {e.g., DW-9200,
Distribution Process)?

and i
{job process no.} {job process title}
[Follow-up comparison site wording: *“What is vour job series number and
job title?”]
V165. Are you currently a member of a local union (1] Yes
representing Distribution employees? [2] No

[NOTE: IGNORE INTEGRATION OF DS INTC
DIRECTORATE OF TI, ***]



V168, How old were vou on your last [1] Under 30 (4] 50 - %4
birchdav? [2] 30 - 396 (5] 55 - &9
[3] 40 - 49 [6] &0 and over
V165, Are you male or female? il1] Male

(2] Female

V170, Are vou Black, White, or Other (e.g., (11 PRlack
American Indian, Eskime, Aleut, Asian, ~[2] White
or Pacific Islander}? [3] Other
V171. Are you of Hispanic origin or [1] Hispanic origin
non-Hispanic origin? [2] Non-Hispanic origin
v172. What is your education level? {Indicate highest grade completed.)

(11 Elementary scheol (grades 1-8}
2] Scme high scheoel or some technical training
{3] GED {General Educational Development)
[4] Graduated from high schocl and received regular high school
diploma
(5] High school degree plus technical training or apprenticeship
[6] Some college
[71] Two-year assoclate college degree
[8] Four-year college degre= (B.A., B.S5., or other bachelor's
degree)
[9] Some graduate school
f10] Master's degree
(11] Doctorate degree (Ph.D., M.D., J.D., etc.}

Vv153. Have you ever been a regular [l1] Yes --> (Answer Q #18 next)
member of a guality circle at 2] No =--» (Answer  #20 next)
DS {or TI***)?

V154. Are you in a quality circle [1l] Yes --»> {Answer Q #19 next)
now? [2] No --» {Answer Q #20 next)
YV155. How long have you been in this {1] O - 2 months
quality circle? (2] 3 - 6 months
[3] & months to 1 year
(4] 1 - 2 years
(5] 2 - 5 years

[6] Over 5 years



Please indicate to what extent you agree or disagree with the following
statements:

*w173. I have been adequately infermed about the PACER SHARE
demonstration project.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(13 (2] (3] (4] [5]

*7174. I understand how PACER SHARE will affect me and my work.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
[1] (2] (3] (4] [S]

*y175. I am in faver of the PACER SHARE demonstratlon project.

Strongly Strongly
Disagree Disagree Undecided Agree Agree
(1] (2] 3] (4} [5)

The recrganization of some Distribution functions into the Defense
Logistics aAgency (DLA) has been propesed by the government.

V3i0l. How much do you khow [1] I know a great deal about it
about this proposed (2] I know something about it
recrganization? {3] I know only a little about it

[4) I never heard of it before today

IF YOU ANSWERED “1," *“2," OR "3" TO QUESTION v30l, PLEASE

CONTINUE WITH QUESTION V302 BELOW.

IF YOU ANSWERED "4" TO QUESTION V301, PLEASE SKIP TC QUESTION
v317 ON PAGE 34.

Below are aspects of your work situation which may or may not change
under the proposed DLA reorganization. For each aspect of your work
environment listed below, please indicate whether you think it will be
much better, somewhat better, about the same, somewhat worse, or much
worse 1f the reorganization occurs.

W302. Coordination among weork units. [1} Much Worse
[2] Somewhat Worse
{3] About the Same
[4] Somewhat Better
[5] Much Better



Vio3d.

Wild.

W305.

V3ide.

v3a7.

V308.

V310,
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The relationship between jcb

security and emplovee performance.

The meaningfulness of the work I
de on my Jjeb.

How much say I have over how I
spend my time working.

Cooperation between the union and
managemsnt .

The chance I have to learn new
things on my Jjob.

How well my unit works together.

Employee trust in management.

¥nowing exactly what iz expected
aof me on my job.

(1]
(2]
i3]
(4]
[51]

(1]
(21
[3]
(4]
(5]

(1]
(2]
(3]
(4]
(5}

(11
(21
(3]

- [4]

(5]

(1]
(21
(3]
(41
(51

(1]
2]
(3]
(4]
[5]

{1]
(2]
(31
[4]
(5]

Much Worse
Somewhat Worse
About the Same
Somewhat Berter
Much Better

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Betrter

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Better

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Better

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Better

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Better

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Better

Much Worse
Somewhat Worse
About the Same
Somewhat Better
Much Better



¥311l. How much I would be told about my [1] Much Worse
grievance and appeal rights if I [2] Scomewhat Worse
were subject to an involuntary [3] Abcut the Same
perscnnel action. [4] Somewhat Better
[5] Much Betrer
V312, The relaticnship between [1] Much Worse
financial rewards and employae [2] Somewhat Worse
performance. [3] About the Same
{4) Somewhat Better

{3] - Much Better

¥313. How well I like working here. il; Much Worse
27 Zomewhat Worse
Pis About the Same

{4} Somewhat Better
(5] M™Much Better

Vild. Supervisors' encouragement of (1] Much Weorse
subcordinates te participate in [2] Somewhat Worse
important decisions. [3] About the Same

[4] Somewhat Better
[5] Much Better

Vv3il5., My pay., as compared to what osther [1] Much Worse
places in this area pay for the [2] Socmewhat Worse
same kind of work. [3] About the Same

[4)] Somewhat Better
{5] Much Better

Please indicate how likely or unlikely the following statement would be:

V3i6. Acs compared to now, how [1] Much More Likely
likely is it that your job [2] Somewhat More Likely
would be moved to another [3] About the Same
military/DoD installation? (4] Somewhat Less Likely

(5] Much Less Likely
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As you are aware, DS has been integrated into the Directorate of TI.
Below are aspects of your work situatilicn which may or may not have
changed under this integration. For each aspect of your work
environment listed below, please indicate whether you think it is much
better, somewhat better, about the same, somewhat worse, or muich worse
&8 compared to before the Integration into TI.

***y217. How much say I have over how I [1] Much Warse
spend my time working. 2] Socmewhat Worse
{3] About the Same
[4] Somewhat Better

[S] Much Better

*** 7118, Employee trust in management. (1] Much Worse
[2] Somewhat Worse
[3]1 About 