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SECTION I

PLANNING

1. (a) Preliminary studies and enticipatory planning for
the seizure of TINIAN were initiated prior to the execution of

the plan for Phase I (SAIPAN). Through the medium of conferences

with the staff of the Commanding General, Northern Troops and
Landing Force, the Division wes kept informed of the formulation’
of deciéions and tentative plans. = Preparation of the final plan,
however, was delayed until completion of the SAIPAN Phase.

(b) Upon being advised of the general scheme of man—
euver, and before receiving the detailed plan, the Division Staff,
RCT and BLT Commanders, and -a number of other selected officers
were afforded an opportunity to make an eerial reconnaissance of
the objective. The plan of the Commanding General, Northern
Troops and Landing Force, was received on 13 July. At this time
all units of the Division were assembled in their rehabilitation
areas, commanders of reinforcing elements and Navy control per-
sonnel were readily avallable, and the problem of coordination
was comparetively simple.

(¢c) The Division Operation Order (No. 34-44), based on
the plan of the Commanding General, Northern Troops and Landing
Force, was completed on 17 July, except for certain annexes the
preparation of which was necessarily held in abeyance pending
further conferences for coordination. Major subordinate units
received prompt information of all supplementary decisions and
were continously adviséd of the progress of planning within the
Division. Accordingly, planning along the chain of command could
be and was carried on simultaneously.

2. Most of the sctivities on the Distribution List of this
report have been furnished coples of Division Operation Order
No. 34-44, with annexes and appendices. The principal features

of the operation order and i1ts execution are discussed in Section
ITI.

3. The speedy success of the operation demonstrated the
soundness of the basic decision. There was no opportunity for
rehearsal, but, with the employment of experienced amphibious
units, the availability of unusual artillery support from SAIPAN,

the effectiveness of the preliminary bombardment, and the complete.

mutual understanding and cooperation of all personnel involved,
success of the landing attack was assured.
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SECTION 1I

TASK ORGANIZATION

1. The Division was reinforced for-the attack on TINIAN by
~attachment of the following units:

1st Bn., 10th Har,
2d Bn., 10th Mar, :
Prov. LVT Gp,, VPhibCorps (less Dets)
2d Armored Amph Bn. (Marine)
2d Amph Trac Bn. (Marine)
5th Amph Trac Bn. (Marine)
*10th Amph Trac Bn. (Reinf) (Marine)
*708th Amph Tk Bn. (Army)
715th Amph Trac Bn. (Army)
#7734 Amph Trac Bn, (ArmyX
#534th Amph Trac Bn. (Army)
*1st JASCO,
1341st EngrBn. (Army)
lst Amph Trk Co.
¥2a Amph Trk Co,
*1st Prov Rocket Det.
2d Tank Bn.
*VI0_4, |
*4th Bn, (105mm) Corps Arty.

*Units which participated with the 4th Marine
Divigion in the SalPaN Opcration.

2. (a) The Operation Order (DivOpnO HNo, 34-44) prescribed
the following task organization for the Division
(Reinforced)?

TASK ORGANIZATION

(1) RCT 25 - Col, M. J. Batchelder, USIiC.
25th Mar,
1st Band Sec.
Co 4, 4th Tk Bn, (14 M Tks, 1 Retriever) plus
Det Co D (3 flame thrower tks).
Co 4, 20th Mar, :
Coll Sec, Co 4, 4th Med Bn,
2d Bn, 20th Mar (SP).
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1st Flat, 4th MP Co,

Det 1st JASCO.

708th Amph Tk Bn, (34 amph tks).

7734 Amph Tfac Br, (Reint) (92 LVI(2)'s ana
44 LVT(4)'s

Det 4th MT Bn. (7 2-1/2 ton trks).

1 Sec, Prov Rocket Det (4 1-ton trks) .

FO Det 14th Mar,

(2) RCT 24 - Col, F. A. Hart, USMC.

24 Band Sec.

Co B, 4th Ty Bn. (14 ¥ Tks, 1 Retriever)
plus Det Co D (5 flame thrower tks),

CO B 20th Ivla .

Coll Sec Co B, 4th Med Bn,

1341st ngf Bn. (Army) (SP).

Det H&S, 20th Mar (CP).

2d Plat, 4th MP Co.

Det 1st ' JASCO.

24 Armd Amph Bn. (34 LVT(&)'s),

2d Amph Trac Bn., (Reinr) (96 LV”(p)'s and
40 LVT(4)'s

Det 4th LT Bn, (7 2-1/2 ton trks).

1 Sec, Frov Rocket Det (4 1-ton trks).

FO Det 1l4th Har,

(3) RCT 25 - Co1i, L. R. Jones, USMC (Div Res).

234 iHar,

34 Band Sec, :

Co C, 4th Tk Bn, (14 M Tks) plus Det Co D
(3 flame thrower tks).

Co C, 20th Mar,

Coll Sec, Co C, 4th iled Bn.

3d Plat 4th ﬂP Co.

Det 1lst *JASCO.

10th Amph Trac Bn. (Reinf) (104 LV”(z)' and
32 LVT(4)'g),

Det 4th WT Bn, (7 2-1/2 ton trks),.

FO Det, 14th Mar,

(4) Div Artv - Col. L. G. DeHaven, USWC.
14th Mar. (less 3d and 4th Bns).
1st and 2d Bns, 10th iar.
1st and 2d Amph Trk Co.

-3 - R
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4th Bn (105mm) Corps arty

(5) Div Engrs - Lt.Col. N. X. Brown, USMC.
20th ﬁ (less Cos A, B and C and less
2d Bn).

(6) Support Gp - Col. O. H. heeler, USNMC.

Hq Bn., (less Dets).

4th MT Bn. (less Dets).

4thCTkDBn. (less Cos 4, B and C, and Dets

o D), \

4th Hed Bn. (less Dets).

4th Serv Bn.

VMO-~4,

1st JASCO (1less Dets).

2d Tk Bn.

Prov LVT Gp, V Phib Corps (less Dets).
5th Amph Trac Bn. (less Dets).
715th Amph Trac Bn. (less Dets).
534th Amph Trac Bn. (less Dets).

2d Tank Bn was released to_2d larine Division on
Jig-plus-one. 1st and 24 Bn, 10th Mar were released
to 2d Harine Division on Jig-plus-two.

RCTs on landing released amphibian tractor units.
Medium, lizght and amphibian tanks were assembled
under parent control for maintenance, and reas-
signment as dictated by the tactical situation,

Artillery and all units of the Support Group, except
the 1lst Provisional Rocket Detachment, and the 4th
Motor Transport Battalion were retained under Divi-
sion control throughout the operation,

%
o
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SECTION IIT

SHORE TO SHORE OPERATION

1. LANDING AND CONTROL PLANS .

(a) Landing Plan

(1) General

The Operation Plan of NILF involved the landing
of two divisions over two very narrow beaches, White 1 and Vhite
2, on the northwest coagst of TINIAN. The beaches were not conti-~
guous, being separated by a distance of about 900 yards. The
divisions were to land in column, 4th Marine Division leading.

The scheme of landing contemplated that each division with its
organizational equipment and initial supplies would be landed in
one day, and that by the end of the third day a sufficient reserve
of ammunition, water and rations could be landed to support the

.assault operations inland. The plan required the rapid landing’

of the leading division and its selzure of an initial beachhead,
about 2500 yards in depth (0-1 1line), which included the first
high ground that commanded the landing area. The attack was to
continue, on Division order, to seize the remainder of the high
ground (MT LASSO) and was designed to cover the landing and as-
sembling of the 2d Marine Division for further combined operations
to capture the remainder of the island.

(2) The Beaches and Landing Area

In addition %o forcing a landing on narrow
beach fronts against enemy resistance in prepared positions, the
landing presented a serious problem due to the existing hydro-
grephic conditions. Both beaches had a fringing coral reef which
varied in width from 80 yards at Thite 1 to about 175 yards at
White 2. Preliminary reconnaissance by UDT and Corps Reconnais-
sance Company personnel indicated that the reef surface was
reasonably smooth but that the edge was rugged and deeply fis-
sured. Mines were found on White 2.

On White 1 the beach area useable for passage
of amphibious tractors and vehicles was about 60 yards in width. -
The shore line on either side of the beach proper was rough coral
ledgéd. This ledge, for a distance of some 50 yards on either
side, varied in height from 1 to 6 feet and was broken by fairly
wide crevices leading inland. These conditions indicated that
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Ttroops could be landed over the reef and, with the LVTs stopping
close against the ledge, the men and light equipment could be de-
barked and moved inland over the ledge or through crevices. This
extended the landing area for assault personnel on White 1 to
about 200 yards.

‘ On White 2, the sandy area of the beach was
about 160 yards in width but only a center section of some 65 yards
was free of coral boulders and coral ledges. The remainder of
this sandy beach was studded with boulders and fringed with a ledge
of 1 to 4 feet in height. On this beach, as 6n White 1, additional
areas, varying in width from 100 to 150 .yards, existed on either
flank, where the ledge was from 4 to 6 feet high. This gave a total
personnel landing area on White 2 of about 400 yards. It was
realized that the main difficulty on both beaches would be in
landing tanks, half tracks and other vehicles from LCMs, LCVPs, etc.
The problem was further complicated by the rough terrain immedi-~
ately inland which was formed of coral outcroppings covered with
heavy undergrowth and strewn with coral boulders, and by the limi-
ted routes of egress from the beaches, which were mere paths or
trails. Further, in view of the mines on White 2, it was extremely
likely that these paths end treils would also be mined and would
require clearing before they could be widened for use.

The Naval Plan provided that pontoon causeways,
brought over from SAIPAN, were to be constructed on the beaches
and ready for operation within 24 hours of the landing. In addi-
tion © speciel ramps, transported by LVTs, were to be landed be-
hind the personnel waves and secured in the low ledge area of the
landing beaches for the landing of vehicles. (These ramps had
been)designed and tested on SAIPAN and gave promise of successful
use.

(3) Landing Craft and Vehicles

The preliminery plans of NTLF provided for a
Provisional LVT Group which contained all serviceable LVTs avail-
able on SAIPAN. This LVT Group and two amphibious truck companies
(DUKWs) were attached to the 4th Marine Division for the initial
landing attack. On 17 July the assignment of landing craft to
the Division was received and provided the following for the shore
to shore movement and assaults

1LSTs ' - 37

L8Ds - 2

LCTs - .15
- B -




LCVPs - 100 &
LVT(A)s - 68 o
LVT(2)g& (4)g ~ 450 3
DUKWs - 132 ?
The Division plan for allocation of LVTs and 5
DUKYs, and the assignment of landing craft, was formulated simul-
taneously with the tactical plan for the landing. The final al- P
Jocation and assignment was made on 19 July as follows: i
RCT 25
CRAFT »
L.SDs - 1 :
LSTs - 10 %
LCTs - 4 4
LCMs -~ 18 i
LCVPs - 30 .
VEHICLES

7733 Amph Trac Bn-Reinforced(Army)
92 LVT(2)s & 44 LVT(3)s -~ 136
708th Armd‘Amgh Bn-less 2 Cos. (Army)
g

34 LVT(A - 34
RCT 24
CRAFT
1.3Ds - 1
LSTg - 10
LCTs - 4
L.CMs - 18
LCVPs - 30
VEEICLES
24 Amph Trac Bn-Reinforced(Marine)
96 LVT(2)s & 40 LVT(4)s - 136
24 Armd Amph Bn-less 2 Cos (Marine)
34 LVT(A)s - 34
RCT 23
CRAFT
- B3Ts - 7
LCTs -~ 5
. ™ LCMe - 17
e LIBRARY _ 30

<TAFE POLLEGECVES

A

ARMED FORCGES




ééchoﬁ III _ SHORE TO SHORE OPZRATION

.._.______.,___,,.__.,_______________,_,_____.___..____,_.____._._

I .
10th Amph Trac Bn-Reinforced(ifarine & Army)
104 LVT(2)s & 32 LVT(4)s -~ 136

DIVISIOH aARTILLERY

VaniCLzd

lst Auph Trik Co (Kerine) DUKWs - 55
26 Amph Trk Co (Marine) DUXWs - 68
Prov Flat, LVT “roup LVT(2) - 5

SUPPORT GROUf & ENGINSERS

CRnPT

L3Te - 3

LCTg -~ 2

L.Ciis - ‘ 25

LCVFPs - 1.0
EKICpuS

Frov LVT Gp-less cets (Marine & Arny)
14 LV“(?)S & 23 LVT(4)s - 37

The above allocation nrovided for the embaria-
tion, and »relosling in LVig or DUKWg, of all combat elements of
the vavsvon nlus CeftPWD essential supmort units. It should be
noted that LVT(4) tractors were so slloca ted as To assure the N
landing of esgential light vehicles and equinment such as IG5 -
Jeeps, 37mm gunsg, ete. Thirty of the LCls assigned to the Supnort "
Groun wers to be preloaded with tenks of the 24 Tank Battalion end
these were to be embarked in the second trip of the two LSDs, all
other craft ~nc vehicles were to be moved on the first trip, An-
proxinately one~third of the leanding craft initially ascigned were
to be available to the Division for a second trin and these were
allocated prooo"bﬂon 11y for the novement of reaJ~°che10n personnel
and equinment. o Iuwther details, see Annexes How and i:ike to
Division Oon Order So. 34-44,

(4) Divigion Flan of Landing g
From the tactical fretors involved anatno in-
qe:ent naturel difficulties of the lenfin- erea, 1t wos aponsrent
thet the success of the overation would depend on the chiO lant-
ing of all essentisl combatent nersoansl and SQUlOmeﬂb on Jig-Gay..
T followsld as a corollary of this premise that the landing plan
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mugt provide for:

The landinz of 1l BLTs of the assault 3CT7s on
as tizht a tine schedule ag veach conditions wermitted,

“he Ceberliing of nersonnel snd equinment ol %he
sssault RCTs on the besch ithout de lay, and their
renid clearance of the beach area,

The landing of sup-orting tanks and

at the earliest 705C1ble time consistent i
soneole assureance of jetting them ashore and inland
without blocking the beach areas,

The landéing of the four 75um Fack Howitzer Bet-
telions to affoxrd direct vUﬁpow* for the ﬁoanW in-
land as soon as a mininum beachhead permitting their

denloyment had been sgecured,

The teking of positive measures to prevent con-
gestion on ths beaches and reef throuzh the stranting
of landing craft or vehicles; or through attamting
to land vehicles which could not clesr the beach and
rnove inlanc nromntly.

Based on the szbove considerations, tie YJivision

plan directed the simultancous landin; of two A0Tg on the selected
ceacaes 1n the assigned zone of rction. 0T 24 on White 3each 1
and ACT 25 on valte Seach 2, The scheme of landing for the two

ACTg ¢iffered but the lending of their asssult BLTs was coordineted
and all waves of these units were to land on the same time schedule.

On +#hite 2, RCT 24 wes to land in a column of

pettalions (each battallon in a column of companies), Vltu the Tirst

two BLTs landing on a fixed time schedule for all waves. <he second
ersonnel wave wag forned by one company of the second BLT to lend.

ihis lendinz of one company of the second 3BLT 1uaed1auelv behind

the first company of the leading BLT wag to 2llow the Form~tion of

a two battelion front immedia tely after »nasgsagze throuzh the narrow

beach area., The leadinz comneny of the secon@ 3LT wes %o ac.vance
ranidly inlend and form a covering force within the asalzned zone
of action for the denloyment of the remaininyg vnits of the sccond
BLT as they landed. The Reserve BLT of RCT 24 wes to land on a time
,scheLuTe 1f the bvescn condition and the situation nermitted, other-
wlse it was to land on call,

(

- g - I
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SECTION III . SHORS TO SHORZ OPERATION

The leading sssault wave on each beac
One company (1ess one nlatoon - 11 LvT
nlatoon (; LV“(A)S ) on Thite 1., The r

‘on the flanks, end continue fire on the

averaze LVI gpeed of four Xnots per hour
waves of these units weres to land on a
follows:s

On White 2, where the landing
width, 30T 25 wre to land with two 3LTs abreast
unn of companies ané the left BLT with two cononnlﬁs abreagt ond one
in reseMVe) and with both of the leading BLTs formed in the sanme
number of weves and on the same time schedule as the leadinz bvat-
tallion on White 1, The Reserve BLT of RCL 25 wag to land on call,

aree had
(“101t BLT in a col-~

. L3 -
greater

W s to he formed of LJ”(A)S.

main*n”
‘remaln enberked on their assigned LSLS Prepar red
they could be utilized ashore., These leading
LVT{A)s were not to land, On passing tn”ODCh the LCI(G
were to lead the aporoach of the assault waves,
‘onen Tire on the beach arsa with all asvaillable weapons
apnroxiantely 300 yrrds from the beaches, the
to turn laft and those on Jhite 2 were to tu”n ri“nt
kg of
veaches until the leadiny personnel waves reaopec t‘e beacin, i
thereafter were to Pe on the call of b ro0n commenders ashore., LT
their services could not be utilized =shore,
reembark in LSTs designated by the Central Control Offioe;.

: a. 4#Agseult Zchelong -
(1s5s such attachments as tanks, half tracks, etc., which covlé not
be embarked in LVTs), were 0 be formed in seven waves and on Jhite
1 the remainfer of the second BLT wers to be formed in lOU
ional waves. On Nh1t° 1 each personnel wave consisted of
ané on Jhite 2 sixteen LVIs (eight for each BLT)

£1a

.u...('

in the water
limite

on

Jhite 2 and one
LVT(4) units were %o
to land on order

if

agsault waves of

Gls
the LV”(A s were to
anc, when

which

vinit on Yhite 1 was

thegs LV

tak e

station

resnective

T(A)s were to

The three leadiny BLTs

a001t~
cnt LVTg,
Based on an
2ll pergonnel

d time schedule as

Wave Number of LVIs Time of Humber of
White 1 White 2 Landing Pergonnel

1 - LV (A)s 6 11 H-Hour Hot lanced
2 8 18 H / 4 nin 430
3 8 16 H/ 9 min 480
v 4 8 18 1 £14 ain 480
5 8 15 H /21 min 480
¥ 8 8 16 H /28 nin 480
7 8 .18 B /33 min 430

8 8 : E /48 min 150
3 9 8 H /53 min 160
¥ ‘10 8 H /58 min 180
& 11 8 H /55 min 130

lres
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This gave one wersonnel LVT for every 25 yvards of lending arsa. As
in the 3aAIPAY landings, the average personnel loed was 20 men., 7This
would »nlace about 2900 men sshore in 38 minutes and, on Jhite 1, 350
additional men aschore in another 27 minutes, oxr a totel of 3550
assault nersonnel and thelr equipment ashore in evout one hour.

D. Agsavlt ACT Reserves - Due to the availebility
of sufficicent LVTs, the feserve BLIs of the two assault ACTs could
be launcied preloaded and no trensfer from landing craft to LVIsg
would e necessary. This made these units availeble for landings
immeliately behind the assault echelons if the situation ashore »ner-
mitted and the plans of the ACT¢ nrovided for this contingency.
%hgse units were to be formed and resdy on their respective LDs by

~-Hour,

¢. Tankg and Half-tre - All tanks were to Dbe
preloadel in LCHs except one commany of mediums reinforced by light
flame throwers which were to be loaded in three LCTs, The thirty
tenks of the 23 Tank Battalion were to be moved to TINIAN in the
gecond %rin of the LS8Ds. All other tenis were to be moved over on £
the first trip, thirty-six in the two L3Ds, and the remainder
directly in LCs and the three LOTs. Those in the LSDg were %o be
launched, and together with the others that had moved senaratcl
were to De in desiznated assembly areas behind their LDg by H-H
prepared to land on either or both beaches on order. The necesrit
of landinz these units behind the assault BLTg as soon asg possitle
was reco:znized but, as notel before, it was also reallized that The
werce the most difficult piece of combat equipment to land without %
‘blockiny the bcach are-s. Detailled plans were made to provide i
various erpedients to assure landing of at lecast sonme of them during ¥
the early assault phase when thelr support would be necded most
urgently.

At SAIFA, cxooricnce had shown that LCTg
could beoach on.rcefsg with rough el es and discharge vehicles when
LCMs could not, so some tanks werc loadcd in LCTs, Algo, one LCT
in each group assigned to assault ACTgs was specifically cdesignated
for loadinz of Shore Farty ongincer cquipnoent only, and the bull-
dozzrs were to be lorded in the forward part of each craft. IF
beach conditions were such es to prevent tihe repid clearance of The
boach and movement inland, these LCTs were to be landed firstg
bull@ozcrs and operators debarited, and the LCTs rotracted., (W0
Navy plannel to have salvage vessels standing by To assure 3etiil
them off the reef if necessery). After the bulldozers had DIrer
the beach and a passgage for g¢gress inland, thc tenks would e
sithor from LCHs or the LCTs. Reconnaissance units (Enginecr

Tl
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Zroup -~ The Divigion Headquarters (less cortain
barked on L3T 42, This LT, which carried Company D
Amphibian Battelion, had a cloar too &eck. This mew

% III . SHORZ 7O SHORE OPZZATION

UDT nersonnel) with cemolition equi-nment, were to land with the rear
elements of the assault BLTs., Their fi: st duty was to get informatior
back to the Dsech control vessels as to landing COﬂdltTOns and then
prenare the surface ond edyge of the reefs for beacning the LCTg

(LCs) for the landing of the tanks., Half tracks, also nrelosced in

LC¥s, were ©o pe landed in the same manner as tanks but on a lower
nriority, The governing factor in lendinz these units was that 1n no
case were they to e pormitted to block either beach to such an
extent as to oreclule the continuousg landin. of RCT Heserves, the
Divisioh Reserve and the artillery. ~

d. Artillery - The Four batsalions of 75m3 Pack
Hovitzers preloaded in PUKVWg, each battelion em’,rkea on an LT, wer
to be launched and rendezvousel in the vicinity of their desi: ﬂcbvd
Beach Cont:rol Vessels by E % 2 hours, prenered to land on Division
order. DUEWs wreloaded with ammunition in two more LSTs were to De
launched and vendezvoused in the same manner Dy H £ 3 hours, After
their initial 1<anﬂ s 21l DUKJg, excent those needed for unloading
(equlnoea with "AV 1??1“8) were to continue unloading E‘“Lﬂ’ulOﬂ
and uzma1a1ho artillery ﬁ““SOﬂﬂol. The artillery originelly hed
sicned bub ons (LS'1 246) cecene ﬂOuaVcllngC on Jiz-2
ai

e

seven L3Ts agsior
day. The loading of the L8Tg ecsignad the Division Support 1“or7

e s rea?“an'eﬁ #nd the bulk of t"n 14th Marines EVMQQU'“tV*s DTE—
loaded in LVTs end DUKJa was eixbarked on L3T 224 with some of the
Division *rooas. The remainder of the regimental headquertors uts
embarked on thc two LBTs carrying snuunluwon This unit wes to be
lavncaed in time to Jjoin the leading battellon of the 14th larincs
in their rendczvous area. +ag 105nh Battalions remained on SAIZAN
under Co“vq A’blllGTV control (attached). They were emnlaced on
southern 33ITAN and wore to support the assault on TINIAH in con junc-—
tion witlh other Corps Artillery., IThey were to bo moved to TINIAT,
by battallons, waen the Slb”“thﬁ permitte

,@(

Ty,

2. Division Rescrve - The aveilahility of LVIg

and LSTg nermittcd the cmba wkation, mrelonded in LVIg, of the entire
D’vision Rcserve (RCT 23). This obvietod tho nececessity of early g
launchiny with the resultent long neriod afloat before lending, o
Landing 1ﬂﬁuwvcblons directed taet RCT 23 be »revared to launch on ;
oréar ﬁfub. H /£ 30 minutecs. Zech 3LT was to be zo“q“o in eltornate
wevaes of eight and nine LVIs (cach LST loed to rm two TﬂV“") andé
landed on dosizneted beachl{es) on ordarw,

i1
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deck loading of TCS Jeeps, etc., of the headquarters., After this
LVT(A) unit was launched, (it formed the leading asssult wave for
both beaches), this LST became 2 "free boat® and could move 2s the
Division Commander desired. The Advence Division CP and, in turn
the remainder of the Headquerters Operation Section,were to be
landed in LVT(4)e diepatched to the LST for loading by the Central
Jontrol Veessel on call, The ADC with staff and communication group
was embarked on PC-1080, This vessel was also a "free bost" snd
could operate ss directed, The ADC group were to be landed, on
order, in the same manner ae the Division CP group.

The Divieion Supnort Group (less the Division
Hesadquarters, ond 24 Tank Battelion -~ to be moved in the second trip
of the two LSDs - and VMO-4 - operating initislly from ASLITO Air-
field on SAIPAN) wae embarked in three LSTs, The more essential
elements were prelosded in LVTs, and were to be prepared to launch
and land on designated beaches on order. The remeining personnel
and equipment were to debark and land, on order, in LVTs dispatched
to the LSTs by Control Vessels on call,

g. Miscellaneous ~ All organizations hac heavy
and light vehicles and equipment loeded in LCTs, LCMs, and LCVPs,
These craft were formed in groups and moved to TINIAN, escorted by
Navy gulde and control boste, and assembled 1in designated areas sea-
werd of the LD by H-Hour., They were to be landed on request of or-
ganization commanders tranemitted through Tezch Control Vessels and
aporoved by Centrel Control. It wss understood that none would be
landed, verticularly LCVPs, until escential combat oersonnel and
equipment were ashore, and only then if beach and reef conditions
indicated their besching would not block the landing area. Annexes
How and Item to Division Operation Order No, 34-44 contained detailed
instructions for the landing of all units.

Provision was made for the reloading of 170
LVTs on 10 designated LSTs immediately after the landing of the as-
gsault BLTs. These LSTs, with LVTe, were to return to SAIPAN for
embarketion of one RCT of the 24 Masrine Division.

(p) The Control Plan

(1) The control vplan for the TINIAN landing wss the
same as that used for the SAIPAN Operation., 4 Central and two Beach
Control Vessels, PC(S)s, were employed for overall control, These
shivs had been similarly employed st SAIPAN and the ships officers
and crews were experienced., LCCs, which were to act initislly as
leading wave guides, were s2gein to be employed as trafflc control
veesels Prom close-in positions off the two beaches.,” The Naval con-

s
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trol officcrs ompnloyved in Central and 3Begach Con*“ols were not tihe
same as Tthose with whom the troop con*“ol groups hnd worked at :
SAIPAKN, Dput all hed bocn involved in some canaclity in tho conti ~0l
or;anization for that landing and were femiliar with the syston,
The naval communication con’cvﬂo1 OfllCOPS had besen sinilerly ocmhloyed
a2t SAIFPAE and the Force and Group Boachmasters were also Lo samo,
This all tended to simplify and facilﬁt(bu thoe coordinetion of the
lening and control plans. Froquent conforences botwoon the neval
and %troon officors involved were held during the olann*xg poriod.

On Jig-minus-2 a final conlcr*qcc wae held at the Headquarters 6F
the Division on SAIPAN, Tho final oneration orde“, including the
landing ané control nlans, was outlined. 4All intcrcsted troon com-
manéers, including LVI and DUKY unluD, and roprescentrtives of the
naval u17bs involved including the JO“ control groups, wore nrescnt.
At thig time the final adjustmeonts ané coordinrstion of the landing
and control pl s wWere offoctod. For feteils of the control nlan
and location of LBT and landing craft agsombly arcas, sce Anncxos
Item and Jig to Operation Ordcr Lo, 54-44,

—an

2. u...A.uLALIO;\ 2AND MOVEUZNT

(a)

The loeolno cud embarketion For TIHIAK roquired the
use of 211 beaches, from Acd to Yellow iaclusive, on the wost coast
of SAIPAN »Hlus the piors aﬂd gceplane remps in Tanapag Havbor, The
cmbarization of troops end the loaclinc of cquivment and VethluS,
gexcent cex *"1n tank units, was to e rsccomplished on 23 July (g Jig-

minug- 1), ZFrior to this all but thrce of the 37 L3Ts smnloyed had
been nreload ed with Jmunlt‘on, weter end retions, 1acluu1n? six

A""'n

reloaded with 75mm Pack Howitzer ammunition. The two L3Ds nac been
prelouaea with water, wvations, and tenk ammunition; and, on 21 July,
had embaried 35 medium tenks in LCMs, Ag the LSTs hed comleted
thei“ sreloading, all except the last 7, hich remeined at the Yana-
nag & Piep, were snchored in groups off the beaches from waich they
were to embarb thelr troops.

On 20 July special instructions were lssued which pre-
seribed the esol,*menu of 211 landing shins e=nd craft, and c951Jncted
their loadinz moints by orzanization and unit. (Ah”se instu uctions -
with sun™ leaanbﬁ“" WOO1¢lCculOﬂS were ennendel as Annex now to
DlVlSWOD ODerFulOﬁ Order L0, 54-44,) On 22 July the Division issued
a dovement Orde: (Jo. 2-44) which prescriped assembly arsas, routes
of movement oﬂe“eto for all units, and times of enbarﬁculon on@
loading, =zZmbarketion of troops and essentlal equipment was accomp-
lished on 25 July as nlanned by nrelosding LVTs and DUKYg at as—
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signed assembly areas, and, when loaded, the LVIg and DUKWg proceeded
to 0831anted LSTs over assizned beaeh ﬂ“e( s and embarked. sgsign-

-

ment of beach arcas for this purpose was as folloWS~
ng 25 - Beach Yellow 3 and half of 2 g
20T 24 - Beach Yellow 1 and half of 2 %
ACT 25 - Beaches Red 1 and 2
Div Arty - Beaches Blue 1 and 2

ghe Division Sunoo*t Group and the 708th and 24 armored Am3n701vn

Sattalions were embarked directly in their assigned L8Tgs ot TANAPAG

s Ind)
Pier, The Division hvaaquaﬂters assigned %o 15T 42 also em-
barked «t TANAPAG Pier, The ADC Groun smbarked on PC-1080 by voat

(9 L
from the »nier at CHARAN-KANOA,

Loa
as follows on &a Dresecr

5]

&
H.A

of assigned landing craft was accomnlished
time schedule:

ting
bed

_.10\‘

15 LCTg

I

with tanks and heavy k,qm_gmem, - from
Seanlane rrmms at TANAPAG,

with heavy vehicles - from Seanlane
ramp at TaNAPAG,

!

10 LCM'S

A1l other - with vehicles and equipment - from
LCMg desineted arcas on Beaches Grecn 1

and 2 and Beach Red 3,

a1l LOVPs - with 1light vehicles and equinment -
fronm designated areas on Beaches
Grecn 1 an@ 2

In all cases, drivers and operatinz personncl were embarked with the 4

vehicles and cquipment loadcd.

o Loading and umO'“kctlon startced Nfomnuly vt 0830 %
and progresgod rapidly. 411 ACTs and tho Pivision artillery wore "
embarked by 1700. The aADC Group ﬁmoc"kod on PC-1080 at 1530, The
Division Control Group cmbarked at 1400 on the Central Contirol Vesscl
by boat from the piocr at CHaRaN-XANOA., The Commanders and staffs of
the assault ACTg cmbarked on their respoctive Scach Control Vessols
at 1800 in the same manner. The Division Commander end steff om-
berked on LST 42 at 1500 and at this timc the Division CP ononed

‘aboarc and closed ashorc. =mbarkation and loading of all clcments
of %hc vivision was complcted by 1800. oy 2000 211 ships and land-
ing cralft had been moved to desiznetcd enchoragc arcas off BalPAN
in preparation for thc movcment to TINIAN,

-
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(p) Movement to Chiective

The anchorage erese of the various units of the neval
force had been selected with a view to faciliteting their early
departure and arrival off the landing srea in the oroper order. The
dietance from the enchorage area off SAIPAN to the LST and landing
craft assembly sreas off the selected beaches on TINIAN was only
five miles and presented no »nroblem. Preceded by a screen that in-
cluded the Centrsl end Beach Control Vessels, the LST units carrying
the sssault RCT got under way os scheduled and were followed by the
remaining units ag planned,

S Rty ey
T AN e e R R g T

3. THE LANDING AND INITIAL SHIP TO SHOR: CPERATION

.

(a) The Landing

(1) Genersal

Centrel 2nd Deach Control Vessels were on assigned
stations on the LD (4000 ysrds off beaches) with communications :
established by 0530. The LST Groups carrying the assault RCTs ar-
rived in assigned areas sesward of the LD off their respectlve ~
beaches about the same time (0530) and commenced launching LVIs, The
lesding aseault waves began forming behind the line of departure dy -
05630, At 0700, Commander Navel Attack Force announced that How-hour,
set for 0730 was deleyed 10 minutes, 3y 0705 the first & assault -
waves were formed and ready, with the others forming rapidly., Pre-
ceded by LCI(G)s, and on signal from Central Control, the first 2
assault waves crossed the LD for both beaches at 0718 and 0722
respectively.

(2) Assault RCTs

After deverture of the 2 leading ascsult weves,
‘Yhite 1 and White 2 Controls digpetched the remaining "timed" weoves
as scheduled, The leading wave of LVT(A)s meneuvered as planned
and the first personnel waves (2¢ weves) landed simultaneously on
both veeches about 0750. The lending of the assgault waves wag ex-—
geuted with excellent control end preclsion. Registence a2t the
beaches wes light end the troons deberked guickly and the initial
advance inlend wae ranid. ¥With the usual elight Adifferences in
time of landing, the succeeding wavee of the & assault BLTs landed,
debarked personnel, and the LVIs cleared the beach and reefl expedi-~
tiously. All elements of the leading 3LIs hed completed landing by
0820. On White 1 the second ELT in column continued the landing as
planned and 21l elemente were ashore by 0846, Although the leading
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personnel wave hed lsnded 8 minutes late, it hed been dispatched 10
minvutes too lste from the LD to meke its »nlanned landing time of
0744. Favorsble sea end wind conditions had permitted iIncreased :
LVT speed and the lose of time wag cut 4 minutes: These favorasble ¥
conditions continued and resulted in the 3 leading BLTs landing '
within 2 minutes of, 2nd all asseult EZLTs landing within 1 minute

of , the prescrived time. There were no LVT cesuslties on White 1 |

gnd all personnel landed, On White 2, three LVIs were destroyed by :
mines and some casuslties suffersd, otherwise all personnel landed. p
Thege LVTg were quickly cleared from the beach and no congestion

resulted,

"ile the assault BLTs were lending the Reserve
SLTs of both zssault RCTs were being Tormed behind the LD and both
were ready to lend by 0815. By the time the asssult ZLTs hed com-~
nleted landing, the difficult terrain inlend and incressed enemy

gestion immediztely inland of the peaches, Howsver, reporte indi-
cated 2 steady advance wae being meinteined end the beach conditions
remained fevorable, so both assault RCTs commenced landing thelir
reserve BELTs, The leading wevee of these unite landed on both
beaches about 0850 znd ell elements of both ressrve ZLTs were ashore
by 1010, 3RCT headquerters and support grouns continued to land on
“oth beaches es the situstion permitted end both assault RCTs had
advanced CPs ashore by 1230, The leet elemente of both RCTs were
estaiylished achore by 1430.

(3) Tonks end Half Tracks

Initisl informetion, supolemanteld by vpersonal
reconneiecance of the reef areas by a troop control officer, indi-
coted thet bsach conditions for landing tenks were as had as anti-
cimatsd. A decision hed to be made »romptly, and at 0200 Central
Control issued orders dirsctinz the LCTs with chore poriy equipment
to lsend on both beaches, At the ssme tims tanks in LCHMs and LCTs
were ordered to move from thsir assembly arsas to vicinity of thsir
rsgpective LDg for landing on call. The ehore party LCTe beached
snd unloaded across the rsef sbhout 1030. On Thite 1 no dirfficulties
were encountersd and the LCT quickly unloaded the tulldozers, re-
tracted, and returned to vicinity of White 1 Control Vessel to awailt
orders to relend and unload balance of SP equinment, On White 2
the operstion was not as successful, The rsef esdge was very rough
end had wide deep fissures. Two bulldozers were gottesn eshore with
@irficulty out 2 third fell into 2 flscure 2nd wes lost. The LCT ,
wes retracted with Aifficulty 2nd movsd to White 1 where the hallrce
of the bulldozers were unloesded end moved overlend to White 2, This
took considerable time and consgecuently delayved the clesrance of the
- S
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-beach and development of access routes on White 2, “hite 1 proved

to be the better beach and Jdevelopment here wes rapid., Tanks in LCMs
sterted landing on this beach as soon 2s the SP LCT was rstrected.
Initially only 1 LCM could unload at a time byt by 1300 the beach had
been improved so that 2 LCMs or 1 LCM and 1 LCT could unload simul-
teneously and the tanks moved quickly inland., On receiving a more
faevorable report, one LCM wes esnt in to Whits 2 about 1100 end suc-
cesgded in landing its tank, It took 45 minutes to g3t this tenk
across the reef to the beech. To relisve the load on Yhite 1, land-
ings on 7hits 2 wers continued, one LCM at a times, 2nd one tonk com-
peny wes finally landed over this beach, Half trecke were landed

on White 1 aftsr all tenke hed been landed. 411 orgenic tonke and
2ll helf tracks wer:s ashore and with their parent orgsnizations by
1850 on Jig-day, except ths holf tracks of ths Division Ressrve,

RCT 23 (these were lended esrly in the morning of Jig-nlus-1l). The
lending of these unite wee so conducted thet 2%t no time wes 2ither
ceach Tlocked to the continued lending of nersonnel in LVTs or
ertillery in DUKWs,

(4) Artillery

At 0940 information from shore indicated that the
situstion wes progressing favorably and Central Control orderced the
L3Ts of the artillsry groupn to launch DUKWe., The two lesding Pack
Howitzer Battalions, 1/14 and 2/14, were launched by 1130 end formed
on their respective LDs by 1245, 1/14 commenced lending on White 2
at 1315 and wee completely achore and in vnosition by 1430. 2/14 com-
menced landing on White 1 st the seme tims but had to cross the reef
and beach in a single column of DUKWs due to the lending of tonks in

- LCMs., This slightly delsyed its landing and it was not comnletely

lended and in position until 1515, 14th ¥arine Rsgimental Headquar-~

" ters landed on White 2 and wag established achore by 1835, Ths re-

maining 2 Peck Howitgzer-Battelions, 1/10 and 2/10, were launched and
Tormed in assembly aress in vicinity of their resnective LDs by 1400.
2/10 lended on White 1 and wees completsly ashore and in 'position by
1830. 1/10 was landed pn White 2 a2t ssme time end was in position
by 1638, .

(5) Division Regerve

: The LST Group cerrying the Division Reserve, RCT
23, wes assembled in ite agsigned erea by 0700 rsady to launch LVTs
on erder, At 0800, Divieion isesued orders dirscting it to be pre-
pared to launch on one hours notice, At 1030, on order, all BlLTs
were launched przloaded in LVIs, 2nd by 1130 the leading BLT was .

~Being formed in wsves on the LD for White 2 a2ccording to vlan, . At
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1110 Division 1ssued an order to RCT 22 and Division (troov) Control
for the Division Reserve to 1land on White 2 25 soon as resady.
Central Control immpedistely directed White 2 Beach Control to comply
with thie order, The first weve of the leading ELT crossed the LD
at 1205 2nd two more waves hed croseed by 1915 while otheres were
being formed to the sezward of the LD. However, about 1230 the land-
ing of the leeding BLT wae stomped, with the lesding wavees about ‘
halfway between the Zeach Control Vessel and the Traffic Control
Vegsel (LCC) off Wnite 2. Action wee immedietely taken to sscertsin
why the landing was stopved and to have it reesumed as soon as »os-—.
gible, Information wae received that the landing hed been stovn»ed

on the orders of the BLT Commander and that the ACT Commander, who
hed been deleyed in arrivel at the Zsech Control Vessel until 1220
due to e broken down LVI, wee teking immedizte action to continue

the lending. Unfortunately there wes some misunderstanding and
communicetions delay of orderes issusd by RCT 23, Also during this
period, Centrzl Control had ordered the movement of both Beach
Control Veesesele sbout 18500 yards to the southwerd (they had not been
able to anchor and hed drifted out of correct position3. Due to
these factors the lsnding of the leeding BLT wee considerably delayed.
The legding wave of this 3BLT 1landed et 1400 and the entire unit was
ashore by 1420, From then on, the lending of the remeining elements
nrogressed repidly and troops were sshore by 1830, The Advence RCT
CP onened sshore 2t 15%5, The remainder of the RCT Heedouerters
landed 2nd wes established ashore by 1745, IDEetween the time the
ordere to lend hasd been iscued ond the time the leading 2ZLT actuelly
landed, the situstion sshore had so developed that the delay in
landing the Division Regerve had no adverse effect on the attack,

(8) Division Hesdguarters and Troovs

a. Preliminary »lans hed anticipated the landing
of some 24 Marine Division Infantry elemente on Jig-day if the sit-
uation was fevoregble, Twa RCTs of 24 Marine Pivielon, embarked in
APAs, had Dbeen in en esgsigned Transport Arez off the landing beaches
since 1200, (Thie Trensvwort Group hed conducted 2 diversionar
demonstretion off TINIAN Harbor from sunrise until about 1015, Ay
1530 Division iseued en order to Divieion Control to bz wrepered to
land one ZLT of RCT 8., This unit wee debsrked into LCVPs end sent
to the LD for White 1.  Landing of LCTs and LCHs wae temmoresrily
suspended on this beach 2nd BLT 1/8 landed directly in LCVPe. Land-
ing was effected by sending in 2 LCVPs »t £ time 2nd the leading
elements lended sbout 1830, 3y 1850 211 elements were ashore and
ascembled, 2s Division Reserve, in the zone of action of RCT 24, -

b. No elsment of Division Hezdauarters wae landed
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The alvance CF group weas scheduled to land about 1730

on Jiz-cay.
but Gue to lete avvival of uVT(4)s to laﬂu nacessery »olio equiﬂment
(TCS Jeens) the landing was cdelayed. The advance CF groun debarked
fronm LST 42 at 0700 and landed on White 2 about 0745 on Jig-lus-1.
The Division Commander with the remaincder of the Heaolv~~uy g Group
Gebarzel in LVTg at 1000, landed on Jhite 2, and Division CF o~ ened
ashore % 1115, ADC Gioup deberked fron PC21080 in LVTg anc lenced
on “hite 2 at 1330,

: ¢. The only element of the Division Surwort Croun
o land on Jig-day wes LAS H&S and Commeny D of the 4th ledical 3at-
telion, CThese units, elosced in LVTs, deberked and lande’ on Jhite
1 ebout 1330. The "enrwrlnb vnits deberked in LVTs and lended beyin-
ninz e early morning of J1~~olus—1. The Tirst elemsnt to land
W Uivigion Reco“:~1scrnce Commany which landed on “hite 2 ebout
0 imnedistely. esteblishad DlVJSlon CF and rear ares security.
0 nents were lended ss availebility of LVIg permititel end 2ll
were re by sarly afternoon of Jig-nlus-l,

(7) Shore snd Beach rarties

Advence slements of the shore snd deach narties

landed with the assault BLTs and were rsshore with communicotinns es-

teblisghed by 0830. &1l remaining personnel of These units on both

tzaches were landed with succoeding ﬁ@*SOQuel LVT waves and vare com-—
nletely ashore by 1000. The remaining shore »rrty equisment emvarked ;
. on the 2 LCTs, which had Dbeen beached initislly to unload bulldozers 3

only, were agaln cnllec in after most of the tanks nhad been landed on
“ihite 1, anc besched in succession and comnletely unloaled. All shore
party equinent wes c0mu¢etcly unlosded by 1400. The esguinn qu Tor

The shore werty on Jailte 2 was moved ovc:lsno to that Lsaclh without

any twrouble. <LThe Division Shore Periy Commander end wroun Seachmester

were initielly embarkel on the bdﬂg@lﬂo A radlo-~equinned tenler was

assizned Tor their use and they covered the activities on wota veaches

Ly oerconal supervision and radio contect during Jig-day. They male

frCQuent visits to the Centrel and Beach Contzol Vessels to merte ner-

sonal revorts on existing beach condition during the fey, They en-

barked. for the nizht on §C-1012 with tae Fo orce Seachmastser, The Di-

vigion Shore Party Comnmander lanced with the Zroup Beachingter on the

nornling of uvﬁ~p1vs—l an@l ectablighed headguertsrs ashore vetween

Thite 1 end Yhite 2 by 1300,

a. ZJone of the 100 LCVPg carrying lisht vahicles

: ~and_squipment, and 8 LOTg anad 5 LCig carrying heavy trucks, were

- landed on Jig-day. They could only bhe landed on Thite 1 and this

3 beach weg fully_ ocoupied with landin: tenks and, late in f & 2
i 1/8 in LCVFg, These craft started unloaling early in
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us-1 and all vehicles =nd equipment were ashorc by evening of
HYlug-2

b. The 2d Tenk Battelion, »relosded in LCHs, ar-
rived with the second trin of the 2 LSDs on the afternoon of Jig-Cay.
The tenks were not launched, enc wrevertced to the control of the 24
Lerine Pivision on the mo~n1n: of Jig-plus-1l., They were landcd under
Tthe control of their parvent orzenizetion.

c. Ten specisl » ?nws ﬁoun et on LVTg wore
over fron SAIFAN in the second trip of the LSDs. Two werc
about 1700 on Jig-dey and sent in with » v1ew of utilizing *:
the ares south of #hite 1. One was lost when the L7T strue: e
head. on the edze of the reef and turned over. The other was land

ur
successfully and used by LVDs lancinz supplies. The remeining 8 vamme
15

were launched on the ?fuvrnooq of Jig-nlus-1. Two wo“" remned end
‘sank on the woy in to the beach but the crews vere saved., Tns re-
maining S were landed and ﬂl cgc in oncretlon. TH* rempe were used to
lané venlcles until the oontoon causevays were established., Their use
in ﬂlu oneration, To the limited oxtent aveilsble, wrs reas onanl:;” suc-

4. Two nontoon causeway nievg were towet over from
SAIFXAN and errived off the beaches about 1300 on Jig-day. Durin: the
nizht and cavrly worning they were placed in vosition. On Waite 1 the
pier was roedy by 0800 on Jig-plus-1l and Gmblj facilitatoed the lend-
ing of =warsonnel and equ¢oneou over this Jbucn. On Jhite 2 the onera—
tion vwes not so successiul and this pler wes not uscd until the ofter-
noon of Jij-plus-3. '

e. # special Control Vesscl (Lbu) was ussC o
supervisc and direct the cvecuation of casueltics in LVTs, This ves-
sel Tollowed the last waves of the rssault BLTs and took stetion close
in to the reef, LVIs ecvacueting casusltics went Circct o this vessel
anc trensferred the wounded to special LCVEg Unﬁch WC“'+°O diveoetly
undéer the Hedical Officer on the Ca sualty Conu“ol sssl, The LCVFg
then transferred them to desiznsted APAg, This skuem vorkel oxcel-
lently and 1ts use in future onerations is recommended.

Division Command Saio, LST 42, all control

f£f. Tae
vessels, and cortain Gesigneted LSTs remained in the leading sree
during tho night of Jig-day. A11 other vess ‘WS and landing cyaft re-
Tired to SalFAll for the night. Sufficicnt gcupHlies of cLlVﬂltion,
water ond rrtions wofe landed »rior to derikness. The vorformence of
Leval Control nersonnal wrs hizhly sptisfrctory. LVY onsretions after
the initisl lending of assault troons werc greatly improved over the
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This imnmrovement wes

70 3HORE OPELRATICH

nyrincinally

t LVT control norsonnel oxercised genoral overal
m the Central Control Vessel. It is consicered
control plens wore succossfully cxocutod, ALl
Saﬂtlul supporting clements of the Division wer
staplishcd in en adoquata boachhead, and the wveo
ready for the continued landing of the 24 erir
morning of Jiz-plus-1l.

due to exverience
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SECTION IV

NARRATIVE OF THE ASSAULT

The novenment to the objective and the preliminary phaces of
the landing are discussed in the preceding section,

The following narrative is based on the records maintainad
by the third section of the Division executive staff. Sone of
ths detalls are at variance withtiose contained in availatle re-
ports of higher and subordinate echelons, However, as most of
The discrepancies are of a minor nature, no attempt will be made
to reconclle themn. '

Jiz-day ( 24 JH [v)

Shortly after arrival in the LST Areas at 0530, LST's began
launching LVI's as firing ships and Corps artillery, emplaced on
the southern shores of SAIPAN, began a heavy prelininary bombard-
ment.

While elements of the Maval Attack Force, with the 2d Harine
Division embarked, conducted a demonstration off TINIAN Town, LVT
waves were formed in rear of the line of departure, some 3000 yards
off the beaches., Intermittent 20mm and 40mm fire was received in
the LST and rendezvous areas during this period. As the waves moved
toward the line of departure, guide planes with distinctive mark-
“ings on thelr wings began making thelr runs to insure that leading
‘waves maintained proper course toward beaches then totally obscured
by smoke and dust from the increasing tempo of the artillery, air,
and navel zgunfire bombardment.

How-hour had been designated as 0730, but at 0700 a delay of
ten minutes was announced., A%t this time eleven battalions of
srtillery, 2 BB's, 1 CA, and 2 DD's intensified their fires and
egan to lay down a close support preparation on the landing
beaches and adjacent areas. The first wave of LVI'g carrying
asgault troops cleared the line of devwarture at 0718,

Preceded by armored amphibian tanks and supported by 30 LCI
sunvoats firing rockets and asutomatic cannon, leading waves of
both RCT's hit the beach simultaneously at 0750; troops debarked,
struggled up the jagzed coral ledges, and pushed inland against
moderate small arms and moxrtar fire.

- All assault waves were ashorc at 0820 with congestion on the
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rough, restricted beaches becoming acute., Beach White TWO was 2
reported heavily mined and several LVI's were destroyed in attempt~ -
ing %o move inland.

At 0900 one of the Division air cbgervers, operating in a
TBY, was in collision with a ship's OS2U, which crashed, The air .
observer was able to return safely to base. / B

After landing, the attack was continued toward O-1 and at
0940 the right had pushed 500 yards inland, the left had advanced
350 yvards, and 8CT's were in contact. HReserve BLI's of both
aseault A0T's were ashore by 1030 and RCT 23, the Division ressrve,
was ordered to land on Beach White TWO,

B
;
b
e

Division artillery, consisting of four 75mm battalions pre~
loaded in DUXKWs, was ashore, in position, and firing by 13835. One
and a half units of fire had been landed prior to darkness.

IR AP G L

RCT 23, after undergoing some Adifficulty caused by confusion é
in orders and control, completed landing at 18630, took over the o
right sector of ACT 25's zone of action, and continued the attack =
to 0-1. N i

Due to the condition of Beach White TWC, the 4th Tank Dattal- E
ion had been directed to land over Beach White ONE, Lgnding proe
ceeded uncil nt 1830 all tanks of the 4th Tank Battalion woro i
wghore, hovine suceccdcd in landing one company over White TWO, 3!

BLT 1/8, 24 Marinc Division, had completed landing by 1850
and went into +ivision reserve in an asscmbly arca in rear of
R0T 24, BLT 3/23, in the southern sector, was also in Division
roServVe. '

The attack had progressed favorably against moderatc resist- i
ance, BOT 24 reaching O-1 within its zonc of action cxcept on its h
left flank which was anchored on the shorz some 400 yards short of
0-1. RCT's 23 and 25 were approximately 1000 yards short of O-1
when consolidation for the night was made., Firm contact was es- L
tablished between units and cxtensive defensive preparations made 4
for an cnemy counterattack cxpected during the night. -

\ A successful landing on rugged, rcstricted beaches against

noderatec resistance had gaincd a Pbeachhead of 1500 yards in depth L
with minimum casualtics (15 XIA and 225 WIA) and the Division was b
prepared to continue cnlargement of the beachhcad the following
morning.

- 24 ~
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Jj\ff'-—p]ug--] ) (25 Jjg]y)

Beginning at 0200 the cnemy in force progressively initisted
a general organized counterattack against sectors on our beach-
head. It was there and then that the 4th Marine Division broke
the Jap's back in the battle for TINIAN, While the enemy main
effort was against the left and the center, a mechanized attack
accompanied by infantry developed on the right.

The enemy struck on the left in two spear heads, Ong, the
more scrious, hit the Division left flank which was anchored on
the coast line. Fierce fighting ensued continuing until about
0545 when it appeared to be breaking under the combined fires of
infantry~artillery, and the action, at daybreak, of supporting i
medium tanks, Remnants of the enemy fought on with typical fanati- 2
cism but by 0700 the situation was well in hand, as evidenced by 7
the dead Japs in the area of this position. The other thrust
initially was projected at a point which turned out to be the
boundary between RCTs (ACT 24 and RCT 25), then subsequently
shifted into the RCT 25 zone. It, too, was repulsed with heavy
losses to the enemy, after hot fighting.

]
v

Wnmile the fight was in progress a sizeable Jap group filtered
the perimeter defense, attacking battery positions of the Division
artillery. One battery of a battalion fought off the attackers
killing 99, while the remainder continued in fire support of the 4
front line left which was heavily cengaged., i

n the right the front was active throughout the night with
Jap pmatrols. By sound and activity it was entirely evident that 3
someg sort of a mechanized attack, which developed at 0330, was e
being assembled, In total darkness Jap tanks carrying, and
accompanied by, infantr»y bore down the white coral main road in
column. They were stopped "cold" by short range fire, including
37mm canister and bazooka. Five out of six tanks were knocked out -
and by couht 200 enemy lay dead in front of the position at dawn.

Parenthetically 1t is noted that this general counterattack
was not a surprise to the 4th Harine Division. It had been anti-
cipated for that night, and prepared for. The entire assault
glements of the Divislon had been put ashore over these unprece-
dented narrow beaches, and committed on Jig-day to establish, as
onc tactical entity, a Jap-proof perimeter defense to meet any
counterattack on Jig-night.

By 0900 elements of RCT 8, 2d karine Division, which had put
one BLT ashore on Jig-day and was progressively landing,

M, =

the Division reseprve and reinforced the left flank. this D
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(BLT 1/8) remeined attached for operational contwrol.

There being some resupply of ammunition and reorganization
degirable before continuing the attack that morning, Xing-hour was
delayed from 0700 to 1000 when the Division, preceded by an intense
fifteen minute artillery, naval gunfire and alr preparation, jumped
off to complete the seizure of O0-1. Corps and organic artillery
based on SAIPAN, 3 miles distance, thickened the preparation fires.

The objective included ong of the most formidable sheer cliff
lines encountered in this campailgn., Detalled air reconnalssance
prior to Jig~day by commanders, down to and including the small
unitvs, had fixed its features in their minds and mentally all hands
were prepared.

In formation of RCTs 8, 24, 25 and 23 were abreast from left
to right. Initially the attack progressed rapidly. It continued
so excent in the center where RCT 25 encountered the cliff, A
double envelopment was employed by this RCT, While one BLT con-
tained the cliff, the other two reached the heights around either
flank ané after a short fight closed the pincers on the plateau
avove, establishing flrm central contact.

The Division Advance Message Center debarked from LST 42 at 3
0700 and opened ashore 400 yards inland, midway betwesn Doaches E
White OLE ang TWO, at 0930. The command post, with the Division :

Commander ashore, opened in the same location at 1115,

0-2 was secured on the left by 1500, O-1 in the center Dby
1715, while on the right a position in advance of O-1 was secured
before dark after considerable resistance along the west(right)
coast line. |

Jja;p]ngug {26 July)

In accordance with Pivision Operation Order ilo., 335-44 the
Division continued the attack against a disorganized enemy at 0800, .
A ten minute arti’lery preparation was fired. '

RCT 25 and RCT 23 were abreast, BCT 23 on the right, 3LT 2/24
(reinforeed) was attached to RCT 25 as of 0730, RCT 24 (1css BLT

2/24), which had been relieved by elements of the 24 :larine Division /.
on the Divieion left by 0745, roverted to Division reserve and ' ‘
assembled 400 yards east of BJ 54-1 in woods. BLT 1/24 later in
SRR the day (1555) was designated as NTLF peserve. The 24 liarine

£ Divigion was abreast in attack on the Division left,

On the left of the Pivision zone O-3 was reached at 1100 and

i
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on Dlvislon order, preceded by a short ax tillery preparation, the
attack to O-4(&) was initiated at 1300. Hount LASSO, the highest
elevation on TINIAN, was seized and the objective, forwa*a of the
mountain, was consolidated for the night at 1630.. Contact was
firm ?itb the 2d Marine UYivision on the plains oelow to the left
east).

On the right of the Division zone, extending from approximately
the main north-south highway to the west coast, a local operation
initiated by ACT 23 resulted in seizure of ground, to adjust the
line, prior to King-hour. In the general advance 0-3 was scized
at 1201 and at 1300 in coordinated continuation of attack, the
l:x.no progressed through heavy cane fleld, reaching favorable Zground

in the vic¢n1ty of 0~4 at 1430,

0~-3 and 0-4(4), which included Hount LASSO, were seized.:
Casualtiss were light and morale high,

Jig-plus-5 (27 July)

In conjunction with the 2d Harine Zivision on the left, the
Division, as directed by NTLF, attacked at 1000 (Xing plus 2- 1/2
hours). BLT 1/24 remained in "HTLF reserve. With slight opposition
and no cqwnﬁv in formation the objective, 0-4, was reached by 1200,
BLT 2/24 (attached to ACT 25) on the left was pinched out. Patrols
sent forward could make no contact with the enemy. Disgplacement
from SAIPAN of the remainder of the Division artillery units was
in progresg. BLT 1/04 was roleased from UTLF reserve and passed
to parent RCT control at 1540, O-4 was secured.

Jiz-plus—4 (28 July)

NTLF ordered continuance of the attack (WILF Operation Order
34-44) to furthe extend the force beachhead, with Yln$—hOU¢ at
0700, 2d ané 4th lMarine Divisions abreast, 4tn on the right, The
24 uquro Division was ordercd to advance beginning King plps 3
hours. <“he main effort was directed to be uade by the 4th Jarine
Division, with XXIV Corps Artillery massing its fires in suppor
of thc main ¢ffort. Inltlallv two 10omm artillery battalions 0¢
the 24 -ﬂLlnb Divisgion wecre on call. of the 4th karine Pivision,

A dispateh warning ordor nreceded the Division attaclk order
(Operation Order ¥o. 39 9-44), which shifted the boundary betwoen
the two assault RCTg, (RCT 25 ana RCT 23 abreast, RCT 23 on the
right)to the westward (z right) by approximately 500 yards, in order
to effect a more bQJlbablo parceling of RCOT lronus. It called for
relicf of left elements of RCT 23 by RCT 25 prior to King-hour.
BLT 2/24 remained attached to RCT 25, while Rb 24  (less

- OF
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BLT 2/24) remained in Division reserve. The objective was 0-5.

The terrain in the zone of advance was rolling farm country;
sugayr cane filelds as far as the eve could reach studded with
patches of woods and uniformly criss-crossed by farm laness. A
north-south main highway paralleled the coast inland. On the right
was the more rugged cliff line coast fringed with woods. Progress-
ively the island bulged out to the east from the O-4 line to the
O-5 line, thus increasing the Division zone from 4000 yards to
4600 yards in width, Beyond the O-5 line approximately two miles,
a bay cut into the coast narrowing sharply the future Division
zone of action,

D N A S

After the adjustment of RCT zones at dawn, the attack, v»ircceded
by a 10 minute preparation jumped off at 0700, Two successive
artillery concentrations ol five minutes each Tollowed; Tthe first
at 1500, and the second at 2000 yards in front of the line of de-
parture. 0-5, after light resistance, was reached "standing up"
at 1250, In anticipation of a future tactical advantage, the
Division aad requested and secured permission to immediately ad-
vance to its own conceived O-6(A) line in order to take advantage
of the resultant shortening of the line created by the bay indenta-
tion., Fermission was granted, orders issued at 1030, ACTY 24
(less 2/24) was committed in column of BLTg between RCTs 25 and 23;
the attack was launched at 1325; and, by 1730, 0-6(A) was reached.
On the right RCT 23 was now pinchned out by the bay indentation and
reverted to Division reserve with one BLT engaged in monning un the
rear coast area, particularly the airfield area which had been
seized just short of 0-8(A), BLT 2/24 was detached from ACT 25 and ‘
ordered into NTLF rescrve at 1800,

Two military and two hundred eighty five civilian piisoners
were captured from whom information was gaincd of retirement of
thesenemy to the southern peninsula., Colonel Ogata's reported

5

headquarters was the target of a heavy air strike.

The Division command post displaccd to a pine woods on high
sround west of KT LASSO during the morning, opening in new loca-
Tion at 1345.

Throughout the day organic tanks lod the attack. The entire
artillery regiment displaced to kegep pace with the fast moving
situation,

Support alrcraft carried out closc and deep support missions.
Naval ships provided illumination during the night; intense ten
minute vreparation fires atv 1300; fired call missions, and en-
gaged cave and othcr targets along the coast by direct close range
firs,.

- 28 -
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Vasualties were lizht, morale versy s004,

N The 2¢ karine Division had reached O-5 by 1145, Tne 4%
Harine Division secured 0-6(A), having advenced approximately
7000 yards on the rizht, 4000 in the center and 3000 on the

Jig-plug-5 (29 July)

UTLF Operation Order Ho., 35-44 designated 0700 as King-hour
~nd OV¢OeQ for continuing the attack to 0-8, which overlooked
I\IA; Town and the valley extending across the entire island.,
After & short delay, oc0ﬁ51oned by adjusting the time for air
strikes, anG against light resistance, the attacl was rapid
initially, t“ou:h Droglessivelv wag slowed down b the heavy cane
Tields containing small groups of the ensmy. All Division
artillery was on call, no preveration being fired., Tanks led the
attaci,

Contact with the 2¢ Harine Division which simultaneously

attacked on the left was firm until Just before noon when one
company of the 20 rarine Division closed = gap on the Divisgion
boundary.
AC0T 24 ena ACT 25 were abreast, ACT 24 on the right alon: the
coast line. BLY 2/24, which had been in ilTLF reserve, reverted
to parent control at 0800, ACT 23 (iegs BLT N/?o) was in Division
reserve, waile BLT 9/25 which nad been released to TLF at 0800,
was "ecopa01te ~ing routes of approacih to both division zones of
ection of the Force. Division fese”ve displaced twice curing thae
day.

By sanction of WILF {he Division consolidated its position
at 1545 on favorable terrain in advance of O-& to take advantasze
of more SUltaOle ground for further operations and to facilita ate
better contact with the 2& karine Division.

0-8 was secured. iorale and combat efficiency was very

satisfactory. The troons were "heading for the barn'.

Jiz-plug-5 (30 July)

Tith no contact with the eneny in force the Division coatjnuea
the attack asg directed by HTILF in dispatch Operation Order Jo. 386~
44 at 0745 to seize 0-7., There wws no change in formation.

A ten minute preparation was fired by the artillery fron
King minus 10 minutes to King-hour, followed by two successive 5
ni nute concentrations at 5 minuvte 1nterv als, 400 yards increased
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range in each case.

TIHIAN Town, alonz the West coast in the valley, lay beyond
an inlend coastal plain cliff line which caused the right of the
Divigion line difficulty. Japs "holed up" in the caves were
liquidated by the infantry-tank team using assault weapons,

ularly demolitions and flame-throwers.

artic-

N
=

in ruins, was reached at 1420 and offered no

The town itself, 1
resistance. The TILIAW Town beach was heavily mined.

BLT 2/23 reverted from, and BLT 3/23 passed to, NILF reserve
at 1000 on request of the Division, the new SILF assembly area

o

being closer to BLT 3/23,

At 1355 the 24 Marine Division reported that it had reached
0-7 and was ordered by =TLF to extend its rizht flank to a new
boundary between divisions, to be accomplished by 1800. ACT 8 was
committed to accomplish this,

On the 4th ilarine Division right, O-7 was reached at 1400, On
the Division left, O-7 was reached at 1430, RBCT 25 was relieved by
RCT 8 on its left and by ACT 23 on its right from 1800 to 1800. It
assenbled in FTLF reserve, less BLT 3/25, which passed to Divigion
reserve, on being relieved on O-7 at 1800, DBLT 3/23 passed fron
HTLF reserve to parent control at 1800,

An intense naval gunfire concentration was Tired on selected
targets on the southern edge of the island at 1000%to 1030 and at
1400 to 1430,

The troops reorganized on 0-7, nrepared to continue the
attack the next day. Combat efficiency continued to be very satis-
factory,

Jig-nlug-7 (31 July)

NTLF ordered the resumption of attack at 0830, with no tecti-
cal changes.

Preceded by a coordinated and intense air, artillery and
naval punfire preparation, troops moveld forward from the valley in
attack against the high, cliff-faced plateau to the front.

The 24 s-arine Division, on the left, net strong resistance
Trom The wooded cliffs in their zone, but reported some troops on
top at 1700.
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The 4th liarine Division attacked at 0830 in accordance with .
its Operation Or cr No. 43-44, RCTg 94 and 23 abreast, RCT 24 on ke
the right, with RCT 25 (less BLT 3/25) in WILF peserve and |
3/25 in Division reserve.

UJ

From light to moderate resistance in the morning, the eneny
became SbUbQOfn, slowing the advance in the afternoon. Difficult
caves, anti-tank guns and mines, and the cliff line itsell, were
me jor blocks.,

On the left,contact was lost with the 2d Harine Divigion.
From the open gap the troops were pinned down by Ffire from the
¢liff line and the small village, both in the other division zone
of action, In the center fire was being received from large cal- .
iber guns., At 1745 the heights were awnvd but along the hair- E
pin road leading up the escarpnent nine flelas p~otectn€ by
macnine guns nalted the advance, One company made a right snvelop-
ment, reaching the high ground above the roa&. BLT 3/25 was
attached to RCT 23, to bo committed only with Division nermission.
For night defense, elements on the high ground formed a perimeter:
defense with their backs to the cliff and contact patrols werc sent
to the left to close the gap with the 24 Marine Division., The units
at the foot of the road contalned the enemy in the cliff ' road
valley. Hostile groups on the pas-ed-over low land were active
during the night but were taken care of by this ACT and troons of
BLT 3/25, which, in addition, formed a perimeter defense around
the tank and service vehicles.

On the right, while maintaining contact with left el ements,
the attack moved around the coastal plain under the sradow of the
plateau escarpment. Thick under"rowtn covered tie plain, hamper-
ing tank operations. <+ local countefattack was repulsed at 1000
near the beach. LVI(4)s afloat provided support alonz the shore
line., Progressively, the dense undergrowth and rugzed terrain made
progress more difficult. Flame thrower tanks burned away thc
growth and roasted the cave defenders. &t about 1500 heavy resist-
ance from the ridge developed. Half tracks and tanks could not
negotiate the mined road in this sector. Contact was reestablished-
and the troops dug in for the night on the least unfavorable zround,

§

iyt

-

The Division had penetrated the last ditch island defenses
alonz the southern high plateau,

Jiv-nlua=8 (1 Aycsust

NTLF ordered continuation of the attack by dispatch Operation
Order Lo, 38- 44, with Xing-hour set for 0700. Line of departure
was the present " front llﬂbs no other change.

. it S
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The coordinated attack jumped off at 0800, therc havinz beon
a delay of_one hour due to the early morning counterattack in the
24 Marine Division zone. ©0-8, the remainder of the island, was the

objective.
The Division artillery fired a five minute preparation, 500

yarcs in advance of the line of departure at 0755, and two
successive three minute concentrations beginning at 0805 and 0813,
nine hundred yards and twelve hundred yards, respectively, in ad-
vance of the line of departure.

RCTs were abreast in formation; RCT 24 (less BLT 2/24) and
ACT 23 (BLT 3/25, reinforced, attached), 2CT 24 on the right. BLT
2/24 was in Division reserve. BLT 3/25, reinforced by one platoon
of tanks, was attached to ROT 23, not to be committed without
Division authority.

Hoderate resistance, consisting principally of machine gun
and mortar fire from isolated groups, was encountered dyring the
initial stages of the attack. During the day the attack progressed
favorably over difficult fterrain with mines, road blocks, cliffs, -
dense brush and rocky ground,

AL 1300 BLT 2/24 reverted to parent control from Division
reserve and BLT 3/25 was designated Division reserve,

On the right, three distinct cliff levels were encountered
which stepped down from the plateau to the sea., RCT 24 lines had
to be adjusted by placiny one 3LT on each level, before resunming
the attack. Intermittent enemy nachinc zun and rifle fire con-
tinued, but to a lesser degree. The advance was slow but steady.

On the 1left of the Division zone, after a nreliminary action '
to reduce road blocks on thc esast road uvp the plateau, a local
move, forward and laterally, was made to secure a botter position
for advance, By 1330 the advance to 0-8 began and rcached the
sheer ¢liff overlooking the short southern coastal plain. Patrols
reconnoitered forward for routes to the low grount and reportcd
the cliff honeyvcombed with caves and recesses occupied b the
enemy.

A1l organized resistance had ceased and at 1855 TIIIAL was
officially declared secured.

Subseauent Onerati , '?AD"UAT,)

At dawn on 2 August and until 7 august, mopping up opera-
tions continued., Equipment was salveged, burial parties operated
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for own and enemy dead, and Jap dumps were secured. Zach day,
snipers were located and destroyed.

Jan military and civilians were reluctant to surrender. In-
fividual, group, and mass suicide in varying forms was not uncoruion,
Persistent efforts by voice and written pleas to surrender brought,
&t times, cncouraging results, Final surrender was set for 0830,

4 Auzust. By 0900 some had surrendered. At 0930, half tracks,
medium tanks and mortars covered the ¢liff face, after which patrols
were sent through the arca with grenades, flame throwers and deo-
molitions, At 1800 all known areas of enemy resistance within the
zone werc nopped up, ok

RCT 23 (with onec composite vattalion of RCT 24) was assigned
the responsibility for the Pivision zone and continued mopping up.
On 5 August the composite battalion of RCT 24 was released to '
“parent control.

On August 7 RCT 8, 2a Farine Division relicved the 4th iarine
Division in thc zono of responsibility.

The Divigion assembled north of TINIAY Town for rehabilitation
and recubarkation, :

PO T R
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£DHINISTRATION |

+1. PEZRSONNEL;
(a) Morale.

, During the Battle of Tinisn, morale was very high despite
- the fact that officers and men were still fatigued from the Baipan
- "Operation. A

The rationing of personnel, with cligarettes and toilet
articles a part of the rstion, was most successful during the Tinian
Operation and, added to the splendid mall service; the »Hrovision of
daily press news both from ships and by publication of a Divigion
Pregss News; the furnishing of several issues of Time by the sdnin-
istrative Command, V amphibious Corps, did much to maintain morale
at a very high level.

(b) Casualties.

Casualties of the Battle of Tinian, by combat teams and
~eg1ments were as follows:

KIo W(Ev). W(Non~-Ev) Sick(Ev)  MSG TOTsL

' g 20 E O 2 0 " E QO E Q E
RCT 23 2 52 13 159 1 14 12 244 0 0 28 469
RCT 24 557 6 218 4 24 4 197 0 119 493
RCT 25 4 55 9 260 2 23 4 210 0 019 553
l4théarines 5 11 4 22 O B2 0 47 0 0 9 132
20thidarines 0 7 2 31 - —— - - 0 0 2 38
SupGro 113 5 38 0 4 - - 0 1 5 56
USN (D) 012 4 26 - 4 1 27 0 0 & 72
© TOTaALS 17 207 43 755 %7 . 129 21 725 0 2 88 1818

This Division's newly developed system for revorting
casualties, successfully tried out during the Battle of Saivnan oper-
ated even more successfully on Tinian. One reason, of course, was
the shorter operation and the greatly reduced number of casualties
to report.

Reconmendations:

The recommendatlons nreviously submitted under this herd-
ing in the Saipan revort are reiterated. :

(¢) Renlacements.
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Aevleacements of 26 officers and 784 enlisted men were

£ received on J plus 2. These reovlscements, ultimately déstined for
@ the Seccnd Morine Division were met by the Division Classification
Officer and two noncomilssioned officers of the D-1 Section who
went aboard the ship bearing the renlacements the day before they
were landed. Using an allotment plan previously worked out accor-
ding to specification numbers, this detail assigned officers and
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‘men to their regimenté while still aboard shipi‘

" On 26 July, two

days after the initial assault on Tinian, replacgements were landed -
on the beach at that island and immediately turned over to revre—

~sentatives of the regiments to which assligned.

. On 8 hugust, ag previously planned, revlacements (less
gisualtles) were sent with their staff returns to the 2nd Marine
vigion,

12 Officers =nd 208 enlisted men evacuated from their
organizations on Tinian to shipe and to field hogpitalg on both
Tinian and Saipan as sick and wounded were returncd to duty with
the Divigion during the Battle of Tinian.

2. PRISCN:il8 OF uR:

&4 Total of 2011 »risoners were procegsed thru the Divigion -

.Stockade in the Tinian operation, This figure included 1962 civil-

lans and 49 prisoners of war. Many more were captured after 3 Aug-
ust, but these were all taken directly to the Island Commander's
Stockade and no separate count made then of 4th Msrine Divigion
prisoners of war.

D-2 Section furnished interpreters for gereening all pris-
oners and tiug they were able to separate the prisoners of war from
the civilians. As time permitted these civilians were later separ-
ated into the various racial groups.

Due to a shortage of Military Police, prisoners of war
were kept in the same stockades as civilians but were further separ-
ated within the stockade i1tsclf by means of additional barbed wire
enclosures.

In this operation, the Igsland Commander set up a central
stockade and on 3 august, 1944, took over all »nrisoners including
prisoncrs of war from the Diviglons:

Lack of transporatiocn and dire need of trained personnel
in handling orisoners, including prisoners of war, was ovVercome in
part by using 'any availlable transvortation going to the rear and
the assistance given by the Military Police.

3. POSTAL:

The superlative postal gervices vrovided the Divisgion by

the Division Postal Officer throughout the Battle of Salnan and

following the securing of that island, continued during the Battle
of Tinian. While the main vpost office facilitics of this Division
remained at Charon Kanoa near the airoort and vort facilities, a
branch nost office of the Division was opened on White Beach on

J vlus 3. This branch handled the mail of the 2nd Marine Divisgion
in addition to that of thie Division.

As on Saipan, the forwarding of mail to wounded and evecu-
ated pcirgonnel was unsatisfactory. ) ' \
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4. MILITARY PGLICE:‘

For thls opsratlon the : Mllitary Police Comnmany was keot
fourty-four (44) enlisted men overstrength, in order to assist th
Civil affair Officers in lendling the civilien nroblen. In addi-~
tion to this work they carricd out thelr normal nissions oft
Concentration and handling of prisonecrs of war.
Straggler Control.

Traffic Control.

Command Post Sccurity.

Returning casualg to their combat unlts.
Providing sentrices for water dumng, ration
dunps, advance ncssage center and mcdical
commeanies.
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One Hilitary Poulicc Platoon was attached to cach combat
team to tsko caré of the civilien internce »roblem. Durlng this
opcration tiisse nlatoons did excellent wor‘.

Recoummendstions:

The rocommendation previously submltted under this heading
in thc Saivan report is reiternted.

B, CIVIL niP-I0S:

V smphibious Coros attached two officers to this Division
to supervise Civil Affairs work on Tinian, The Division had but one
Civil saffairs Officer, but using one of the officers from Corps;
together with the officer already detailed to the duty plus an .
officer who became available for the assignment after the Saipan
operation, each combat team moved into the cammaign with a Civil
affairs Officer detailed for the sole duty of taking care of in-
ternees. One of these officers was wounded upon srrival at the
beach, but the other two justified this method of »rocedure by the
results achieved.

Insigtence by the Divigsion caused the establishment of
stockades by each combat team to handle civilianeg coming under
their care. 4&s the combat teams moved forward, these enclosures
were taxen over first, for a Division stockade, then an lgland
stockade when on 3 August 1944, the Island Coumander took over
control of internees.

"Prior to the operation which imnedistely nreceded the
Battle of Tinlan this Division was not civil affairs consclous and
was not fully orensred for the great influx of civilisne who in
many instances were eltiler sick or wounded, Slight imvprovement
coculd be mcde on Tinian in the light of the Saipan exvperiences in
handling internees due to continued shortage of transvortation and
personnel. However, considering lack of treained civil affeairs
personnel, military police, transportation snd equioment, outstend-
ing work was accomplished by the medical personnel znd the four
civil affairs officers. 4galn credit was earned by the Mil‘t rv
Police Platoons for thelr invelusble assistance.
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) In future’ rations the ¢ivil affs estion will be
of varasmount ilmportdlice and the early estalig j@nt of combat team
stockades with sufficient treined personnel, eta., will lend it-
gelf to incrcase the combat efficiency of the various combat teams
and in the end to the progress of the Divigion.

Rezcommendations:

The recommendstions vreviously submitted under this
heading in the Saipan revort are reiterated.

6. PUSLIC Aile-TICHS:

The coverage by the Public Releations of this Division
apparently left one glaring omission. This Divigion so far asg is
known never got credit in the initisl news releases for whet might
well be termed on the finest achievements of any military force, -
the initlal taking by the 4th Marine Division alone of tiny beaches
and exrending them into a usa™le beachhead, much of the construction
under fire. Otherwise the cover-ge was in general excellent and
the orocedure set up for the release of news, both nictures and
storics, was satisfactory.

Accommendstions:

The recommendation »nreviously submitted under this heszd-
ing in the Salpan renort is reiterated.

7. AZLIGIOUS ACTIVITI.S:

- 411 chaplains of the Divislon landed with their individusl
units end served in whatever canescity they could to assist their
units and to get necessary work done.

One chaplain was immediately assigned to Graves Reglstra—
tion where he remained throughout the pvericd spent on the island.
He perfomied religious hurisl rites and assisted in the conduct
of the burialsg through the operstion. Chaplains of the Catholic,
Protestont and Jewish falths visit@d the cemetery whenever possible
in order to conduct burial rites for the men of thelr faith. In
order to avoid in the future some of the difficulties exvnerienced
in this regard, it is recommended thet increased effort be made to
see thet coch man's identificrtion tags heve on them the letter
which indicstee his religilous faith, C - for Catholic; J - for
Jewigh; and P - for Protestant. This wag not always found on the
identification tags of the men buried. :

Several groups of men came to the cemetery with their
chaplains for brief memorial services. The final dedication and
memorial ceremonies were held Sunday, 6 aAugust, 1944 with officers
and men from the 2nd and 4th Marine Divisions attending. Chanlainsg .
of the Jeigh, Protestant and Cstholic faiths from the two Divisions
particinated in the cerenmony and conducted the formel gr-ve services
which followed the dedication ceremony.

- One chavlain went ashore with the Medical Evacuation Unit
end remained with them throughout the entlre operation adminisgter-
ing to the wounded andéd dying. Y
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another cHiain went with the Fileldd gpital and remained

re time.

Regimental chanlaing were with their men at or near the
front administering to the spiritual needs and conducting religious =
services when possible, and distributing rosaries, orayer books and
testaments to those who wanted them.

8. GRAVES REGISTR.TION:

¢ %

In the Tinian operation, the cemetery for the 4th Marine
Divisiocn was egtablished on J »nlus 1, and subsequently becamec a
Joint cemetery for the 2nd and 4th Marine Division, in charge of
the 4th Marine Divisicon Burigl Officer and staffed by personnel
of both Greves Registration Sections. Desdilte the wounding and
gvacuation of the assistant Burial Officer at the beginning of the
work,. the service functioned smoothly snd continued its arduous
and oifficient work. It burled 347 marines and sailors and in
cooperation with the various regiments buried 423% enemy dead.

o
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Greatest difficulty was the absence, then the continuing
grave sihortege of transportation to bring dead to the cemetery. It
wes difficult to induce regiments to utilize transvortstion which
brougint forward ammunition, rations and water, to return Marine
bodics to the cemetery on its return trip to the besch.

One practice of the greves reglstration personnel will be
corrected on future operations. Thet was »nainting the neme on the
neadboard when there was sufficient evidence of identity to cenvince
the Greves Reglstration Section of identity, but insufficient uoon
which To base a report of death tc the Commandant of the Marine
Corvs. . ~
Due to the rocky nature of the ground and the impossibility
of digging with hand tools to the required denth a mcde of burial
new to the 4th Merine Division was inaugurated. Firgt bull dozers
were obtained after considerable difficulty and the top soll re-
moved to bed rock, in this locality about three feet. Bodlieg were
then placed in these denressions, lined up with surveying instru-
ments, top soll replaced and the entire olot built up with an o
additional three feet of soil. The hard and intelligent work of .
all concerned, particulsrly the 4th Marine Divigion Burial Officer, :
Cactain Lewis M. Nutting, U. S. Marine Corps Reserve, resulted in i
a military cemetery, complete with flsgpole and shrubbery, with .
hcadboards lined up with absolute precision when viewed from any
angle, that surpassed many military cemeteries yesrs in the build-
ing.

9. POST SNCHaLGEZ:

There wae no Post Exchange established on Tinisn. The
cilgarettes, soap, et cetera, lssued as part of the ration did much
to promote marale. The few extr= items brought by the Post Exchange
Officer as personal ba;gga e were a welcome addition to the supplies ;
included with the ration. .
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' 1. GENERAL

Ao INTELLIGENCE

1. RECONNATSSANCE

(a) Patrols.

Patrols were used more frequently and more effectively on TINIAN
than on SAIPAN.  ZThe erushing defeat sustained by the enemy in his counter-
attack during the early morning of J-plus-l-day and his consequent with-
drawal to the southern end of the Island, coupled with the fact that the
terrain was less rugged than that on SAIPAN, permitted the daily oper-
ation of patrols 500 to 1000 yards in front of our lines. MNormally,

when our front lines were stabilized for the aight the poatrols would con-
duct their réconnaissance and return before dark.

The Division Reconnaissance Company twice contacted appreciable
groups of enemy eand mace valuable observations on the enemy's withdrawal
from the Mt. LASEO Area during nirht reconnaiscance. Had the Division
Reconnaigsance Company been equipped with armored mechanized transportution,
it is conceivable that it could have kept conbtact with the enemy forces
as they withdrew to the high ground at the southeastern end of the Island.
This contact would have permitted complete exploitation of our initial
success in destroying the enemy's counterattaclk and would have mede our
advance even more rapid.

Intelligence patrols, usually in groups of four to six, were used
freely throughout the operation., Pairols from intelligence sections of
all echelons were sent out to search rear areas for enemy tanks, weapons,
emplacements, caches of documents, enemy CP's, field hospitels, burial
places, etc. One set of patrols was sent out to observe and report on
the effect of the new napalm incendiary bombs. After the Island was
declared secured, @ patrol from Division Intelligence Section, accompanied
by volunteers from the POW's who were in a position to know, took two days
to make a tour of all the CPt's which were used by Japanese Army and Navy
headquarters during the operation. Due to the fact that enemy troops on
TINIAX were more security conscious than those on fAIPAY, little document-
ary meterial was obtained on this tour, but confirmation of the PQOWs!?
story of the enemy's actions was established.

gk

Mopping~up patrols were also used frequently, particularly along
the ridge in the southern part of the Island after the lsland had been
declared secured,

(b) ir

(1) Visual

Comments in the SAIPAN report concerning the desirability of
an interview by an intelligence o?iicer of pilots making the early ok
reconnaissance runs over the Island are recmphasized. B
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Following the SAIPAN operation, while the Division was still
on SAIPAN completing plans for TINIAN, the Commanding General of the
Division made a personal flight over TIVIAN in order to obtain accurate
and complete knowledge of the terrain of the Island. The value of this
reconnaissunce was so great that arrangements were made for all staff
officers, all commanding officers of the RCT!s and BLT's and some company
commanders to make the same aerial reconnaissance. This proved of c¢xtreme T
value in completing and carrying out the plans for the operation. It is -
believed to be the first time in the racific Area where such personal
reconnaissance by all key personnel was made prior to the operaticn,

“hile the Division was still on SAIPAN and throughout the
actual operstion, the Division Air Observers continued to give their
steady flow of information concerning the enemy, his positicns and
activities, our own lines, and the terrain to our front. Regiments tuned
in on the Air Observer net and received this information direct., As the
planes operated from the airfield on SATPAY, there was no cpportunity for
personal conference bhetwcen the Intelligence Jection and the lir (bservers.

(2) Photographic.

Photographic coverage of TIVIAN received prior to June 15 (D-day
for SAIPAN) was good. Comments on similar coverage for SAIPAN are relevant.

Photographic coverage of TIVIAN taken between June 15 and July 24
(J-day for TINIAN) was excellent. “fuch additional information was obtain-
ed from these photos, which were obtained in sufficient quantities to be
distributed to battalions. The 1:10,000 serial mossic was virtually
cloudless and far superior to the half-tone mosaic of SATPAN. The an-
notated obliques showing the landing beaches were highly valuable.

Aerial photo interpretation reports from highcer cchelon were also
improved and were received in time to transmit information to lower units.
The only criticism to be made is that the AFI reports tended to call
every shell hole or ground scar some form of enemy dosition,

; For further discussion of aerial photographs, see paragraph I,
¢, 2, infra.

{(c) Other Agencies.,

R

Preliminary night reconnaissance of the landing beachcs was con~
ducted on July 10-11 and 11-12 by Corps Reconnaissance Ba:talion and
Underwater Demolition Teams Five and ‘even. Considerable use was made .
of the information obtained by this reconnaissance and the annotated E
photographs of the-lunding binches.
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(a) Organization and T'stablishment.

The organization of battalion, rcgimental and Division QP's
varied little from thet of the SAIPAW operation. Experience gained on TR
SAIPAN had indicated the most appropriate form of organization and’ 3
changes were made only as required by loss of persomnel. Conduct of ¢
thc OP's was somewhat different, however, due to the difference in the o
nature of the terrain. There were few high points on the Island which 73
could be regarded as satisfactory positions for OP's, and the rolling B

. character of the land made scourate or detailed observation to the front o
© .. very difficult. As a result O0P's had to move frequently and were usually St
very close to the front lines. The rapid advance of our troops «lso

added to the difficulties of maintaining the OP's.. Once again, lack

of transportation to place, maintain and relicve OP tecams was a sericus ;

and difficult problem. o

\ :

The one position on the Island properly suited Zor an OP location
was the high ground northeast of TIVTAN Town. Here, observation could
be had of the whole valley to the south and all along the northern and
western side of the ridge line in the southern part of the Island, where
the enemy made his final stand., On this high ground, Division and all
three RCTt!s established OP's which were able to maintain exceptional
observation of activity to their front until our troops had reached the
top of the ridge. Making use of powerful captured Japancse glasses,
the Division OP spotted several Japanese guns (including one sixeinch
gun) which were firing on our troops and directed counter-batiery fire
from a 75mm gun on a halfw-track on these positions until they were all
silenced, The positions could not be seen with the use of standard
Marine Corps issue glasses.

(5) Communications.

Communication between the Division CF and QP was difficult to main-
tain., The distances involved and the frequent movement made wire-laying 3
imposgsible. Using the same radios that failed on SATPAN gave little
satisfaction o TIMIAN. The OP's obtained the iuformation but it was
frequently delayed in reaching Division, duc to poor radio equipment.

3+ FRIZOWERS OF AR

(a) Procedure, » .

Bt

Armed with the experience rained and the lessons learned during
the SATIPAN operation, the mechanics of PO™ collection and interrogation
were generally much smoother and much better planned on TINIAN.

-3 -
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The single greatest improvement wns the establishemont of mobile
stockades with each regimental combat tsam, operated by s Marine Civil
Affairs VUfficer and guarded by one platoon of MP's. Herc regimental
interpreters were able to function efficiently, screening and inter- .
rogating, unmolested by the innumerable details which accompany the
physical problems of stoclade operation,

Only one Division stockade was in operation, but duc to the
nature of the terrain and fighting on TINIAN, it was adequate. This \
stockade moved forward three times following the advance of the units in "
contact with the enemy. It began with a smell enclosure just inland from
the "HITE Beaches, tock up new positions at the northwest base of M,

LASSO on J-plus-2-day, and finelly, two days later, established a larsze
permanent stockade in the village of CHURC. The CFURC stockade, although
built around the crude and shell-torn homes of the village, provided the
most adequate facilities yet obtained by this Division in combate. Prior
to & August a total of 1962 eivilicns had been screened ot the 4th
Division stockade. Because of the advantages of the CHURO site, Northern
Troops and Landing Torce at this time assumed command of the stockade and
begen using it as n reception center for all civilian internces and military
POWts taken on the Island. Thereafter the stockede was flocded by hund-
reds of civilians capburcd by both the 2d and 4th Divisions during the
mop-up phace of the operstion and sn uccurate day-to-duy count of the
civilians capbured by this Division was not possible. 4 great majority
of the civilians werc Korcan laborers and their familices, cmployed by the
South Seas Development Company on TINIAN.

: Military POW's captured by the 4th Division for the entire operation
totalcd 49.

Division interrogation at the CHURC stockade was largely carried
on by two competent JICPOA interpretcrs, both of whom had spent meny years
in JAPAN. These two officers were of inveluable assistance.

(b) Value of Informetion. ‘ : i

The results of PQW interrogation on TIVIAN reiterate all the
difficulties experienced on SAIPAW, where the isolation and disintegration
of units, prior to the capture of enemy soldiers, decreased the amount of
information to be derived from PO7Tts. ©till another factor on TINIAN :
operated against interrogators, who were attempting to piece together a . o
picture of the enemy's plan of withdrawal, his remaining available install- -
ations and the number of e¢ffective troops. +hut factor was the speed of b
“ movement of our own udvance. By the time prisoners were thoroughly :
& interrogated, the cnemy situwation had usually radically changed. The
disintcgration of the enemy wis so complete that often POW's fresh from
the front lines were unable to zccount for opposition in other scctors.

It seems a reasonable conclusion that the value of information to be ob-
tained from enemy POWt!s varies inversely with the speed of your own forces.
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In spite of the handicaps it is believed that POW information
was extremely valuable. With a background of intelligence information
on TIVIAK garnered on SAIPAN and with captured documents from TINIAY,
the interpreters selected POW!s best qualified to provide information and
succeeded in piecing together the enemyt's story, his plun prior to our
landing, his dlSpOSltlons and actions following our landing and finally
the plans and disposition of 'his forces still to our front.

4. CAPTURED DOCUMENTS, EQUIPMENT AVD “MATERIAL

(2) Evaluation Procedure - Documents.

The handllng of documents on TIVIAN followed much the scme pattern
as that adopted on SAIPAN. 4gain we found it on efficient way Lo process
the huge bulk of captured enemy papers. Division of labor among the
interproter officers enabled them to work speedily at their assigned
tasks, confident in their understanding of the job at hand, whether it
be maps, order of battle or routine translations.

The D-2 document evaluation contur opersted for only 3¢ hours at
the first Division CP inland from "HITE beaches. Then, in the interest
of occupying larger and more adequate facilities, the center was moved
to an abandoned Japanese field hospital at Target Arca 634K, on the main
road leading to the northern airports. Although this location was lsoter
separated from the Division CP by es much as three miles, it hed the com-
pensating asset of being situated '"next door™ to Korthern Troops and
Landing Yorce Headquarters. It alsc provided = large enough storage
and crating room for the attached JICPOA team, which agzin utiliszed the
captured Japanese truck which had been transported from SATIPAW to TITIAN.
Close liaison was kept with D-2 and G-2 by telephone, truck aund runner.

Denguc fever made heavy inroads on Division interp”otcr strength

_during the operation, hospitalizing two officers, onc enlisted man, and

the one attached Horean-Hawaiian civilian. Luckily, JIC?OA reinforce-
ments which arrived after the SAIPAN operation helped to offeet their
loss.

(b) Value of Information.

From intelligence captured on SATZAN we believed we hud a fairly
accurate order of battle and plan of defomse of the TIVIAN forces. The
accuracy of this information was verified during thr operation. Translat-
ed captured documents permitted the estoblishment of tho order of battle

~as well as complete details of the enemyt's plan for the defense of the

Island. An officer's register of all Army units on TIVIAN proved of
considerable valuc to interrogators in tracing encmy units,
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A day-by-day check of the numbsr of cnemy guns and tanks capbured
and a record of the identificetion of units engaged and destroyed were
maintained. This gave the Division a ressonably accurabte picture of the
c¢nemy!'s strength to our front,

A continuous series of profitable tifgsts was furnished to both air
and artillery from transluted enemy maps and documents.

As on SAIPAN great quantities of vuluable documents of technical
and strategic nature were found, All werc forwirded to Northern Troops
and Landing Force or JICPQA. '

(¢) Equipment and Material.

)

As in the SAIPAN operation the Division Intelligence.Section
endeavored to collect and evaluate cnemy equipment and meterial. Fow-
ever, the speed of the advance of our forces created an impossible sit-
uation. Advancing as much as 7000 yards in onc day, we naturally overe
ran far too much equipment to be collected by our one captured Jap truck.

Quantities of small arms, “G's, aviation, photcgraphic and
miscellaneocus gear were recovered, evaluated and shipped to JICFDA.

Sepurate reports were submitted to hirher cchelons on ordnance
end tanks, indicating location, description ond condition. This subject
is furthcr discussed under paragraph 5, B, 3, "Fnemy = Equipment"”.

5. PFRSONKEL

() Organization

No material changc was made in the organization of the intell-
igence sections from that described in the SAIPAN report. Loss of
personnel and a few replacements involved very slight modifications.

(b) Training

The SAIPAN operation provided the best possible troining for the
TINIAN operstion.. Some new repluacecments were roceived by the R-2 and
Bn-2 Sections, but they were mixed with the 0ld men snd casily worked
into the- organization,

.

B, COUNIFRIKTRLLIGENCE

1. COUNTERINTELLIGENCE PLAN

See the counterintelligence plan as outlined in the SAIPAY report.
Very little change was required to cdapt it to the TINIAYN operation.

FE R
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2. SECRECY DISCIFLINE

Plans for the TINIAN operation were completed on SAIPAN under field
conditions. 7hhile the fact that the Division was preparing for another
operation could not be concealed from the troops and while TINIAN was
the obvious objective, there was no leak of plens from units within the
Division. This is indicated by the fact that the enemy was completely
surprised by our londing gn THITE Beaches snd had mede no adequate plans
for our landing there. PO interrogation and captured documents indicate,
too, that the enemy did not expect us to undertake the operation against
TINIAN as early as we did by several weeks.

3. CONCEALMENT.

Use of concealment and cover was adequates The rapidly moving situa-
tion and the complete lack of enemy =zir attack snd absence of enemy art-
illery after J-plus-l-day diminished the nced for spending an undue
amount of time on cover and concealment.

4.' . TAC TI CA"LL i TE.'AL‘STJRES .

vhile the demonstreation executed for a landing at TINIAN Town may
have momentarily confused the enemy, his prompt ordering of his reserve
battalion north to the “HITE 2each zrea to counterattuck is an indication
that he was not long in doubt as to our rcal landing point.

5. SIGHAL CO'MUNICATIONS SECURITY.

Comments in the SATIPAN report apply.
6. COUNTERPROPAGAND.,

None was nceded.

C. STAFF TORK

l. UTILIZATION OF INTELLIGENCE PERSOMVEL,

No material change was made in the use of intelligence personnel in Y
eny of the echelons within Division. Sec report on SAIPAN operaction.
Liaison work was again hampered by lack of transportation. '
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The photographic section again had assigned photographers to cach
regiment. Photographic coverage included 4650 feet of 16mm koduchrome-
moving picture Film and approximately 8600 still photos, which included
our loading at S4IPAN, landings, sctions throughout the operation and
shots of purely intelligence nature such as onemy\tunk guns, plancs,
mines, c¢tec,

2+ MAPS, AERIAL PHOTOS AND T'ODELS. .

The standard 1;20,000 target squsre map wus uscd almost exelusively
during the opera tlon. Despite some kmown crrors, particularly in rogurd
to the high c¢liff lines throughout the Island, it proved wvery sutisfuc-
tory. On contours it was subject to correction by the reproduction of
the captured Japencse map, which was more accurate in this respect, This
latter map w?s used by the artillery for wverticul control.

gome use wos made of the few coples of the 1:10,000 map received by
Division, but no practical benefit was obteined from the oshers (1:62,500,
2" equals 1 nautical mile end 1" cquals 1 nautical mile).

. Acrial photographs during both the plaming phase and the actual
operation maintained a high standard. Throughout the operation they
proved of 'immcnse value So 2ll echclons and demonstrated the way in which
they should he used by combat troops. The one complaint which could be
made wes that scts were not delivercd in sufficient quontity for distri-
bution to compcnics.

Virtually 211 the deficiencies reported in the £:IPAN operation were
overcome on the TINILN operation.

An excellent cloudlcss photographic mosaic at a scale of 1,:10,000 wus B
furnished., - ) B

verticels and obliques tsken during sast-west runs from north to
south were suppliecd. These parallel strips, always taken looking toward i
the enemy, could easily be separated for distribution so that each unit :
could be supplied with photos of the terrain to its immedicte fronte.
Copies were delivered in time for distribution down to the battalions. 4
flight plot for quick orientation g included. i

Regiments and battalions rcported uulformly that merial photo raphs A
furnished during this operation were of cxtromu valuc.
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Relief maps, prepared before the Division left the BA™AIIAN area,
were used for planning and brlcflng purposesey, Aerinl reconncissance over the
Islond itself by all major unit commanders, hOV@ver, meant that the relief
models were not needed as much as they otherwige would huve been.

Distribution of maps did not’ prove an oxtremeiy dlf“1cu1t problem for
the TINIAN operation as it was completely finished while 21l units were
still on SAIPAN.

D. PROPAGANDA

1. omy

The propaganda used on the TINIAN operation wns la rgely written by a
Japanese officer captured on SAIPAN. It appears to have been written more
with a view to Japanese psychology. Thgre is some evidence that it was more’
effective than thst on SAIPAN. Several members of the military surrendered
because of the propaganda, and an appreciable number of«elvillans WEre Gpw-
parently affected by ite It was dropped from planes 1n more effective
munner than formerly, but there were still many cases wherc the leaflets
fell behind our lineg. Method of drop nceds to Be the basis of a earcful
study, and more perslstwnt use of propaganda is desirable., For further
discussion, together with recommendations for improvement in the use of
propaganda, see the carresponding section of the Intelligence Report on
SAIPAN. :

3 During the latter part of thc operation, whcn enemy forces and civilians
*%RWere comprgssed to the high ridge in the scuthbrn peninsula of the
Island a pdwgrful public address system, borrowed from YWorkhern Troops
and L&ndlng‘ﬁwrce was used very effectively to entice civilicng o . i
come owut ot vuves and othor hiding places and surrender, Sets of this
sort could havg been used to advantage on this operstion far more frcquently
Lif they had been available, and they are 2 nccessity for any future operction,

S

2+ ENEMY

Enemy propagunds wng confined to broadcasts from JAPiN. . The music wes
highly appreciated and the news broadeasts very catertaining. /n exumple
of the latter is the TOKYQO broadcast this weck that the battle on TINIAK
is still raging, = full month aftcr the Island was secured,

F. ENEMY

1. MORALE
TINIAN was under continuous bombardment from sir, ses und land after,
13 June, with increased volume and tempo just prior to our landings ”ho¢
troops on the Island kncw that SAIPAW hoed fallen and that the dtback woul@
come on TINIAN sooner or laters Despite all this, morulesof-the enemy 3 L3t
on TINIAN was still high, : s ¢
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The counterattack on the night of J-day was nll=-out, with Army and , ;i
Nevy units both throwing themselves on ocur lincs, with utter disregurd
of life, in an effort to drive us into the sgea.

Troops of the 50th Infantry particularly, were well trained, superior
in marksmanship and security conscious. In their retreat to the south
they effeatively Bestroyed or removed aft ddentifications so that we lacked

conclusive proof that they hud even been committed in force until we had e
reached the southern ridge. Comouflage disciplinegmesvgxceptional, ¥

There were comparutively few troops to surrende@, #@ﬁought of the
N ultimate outcome of the battle was apparently not fHe conecrn of the
¥ individunl soldier. His duty was simply to fight until dgiith. There
. was an indication, however, that some units were informé\f}n the last
S days of the cperatién that the Japancse fleet was coming td thoir relief.
+ ™ % This message may have'been sent from TOXYO, but probably was inventcd by
unit commanders to bolster morale.

2. ORDER OF BATTLE

. Since~a complete order o” battle of ¢nemy forces'on TIHIAN was com-
iled by Worthern Troops znd Landing Force, this detailed information
®will not be duplicated in this report. The information was obtained

from init#fl intelligence and from documentary and POW sources on SiIPAN
prior -to tRE landing on TINIiN. . These preliminery identifications were
found %0 be.highly accurste and included:

.

(a) 50th Infantwy Regiment, including three infantry battalions, an .
artillery battalion snd miscellanecous unit attechments. ‘
(b) 1st Battalion, 135th Infantry, composed of heudquarters platoon, ' E
three companies snd a battalion gun platcon, This battulion was sttached
to the 50th Regiment. ) '
(c) 29th Division Field Hospital Detachment, &
(d) Tank Company, 18th Infantry Regiment (12 light model 1935 tanks). - .. S
(e) 56th Naval Guard Force, [(his unit is believed to have had under i
its jurisdiction the 82nd und 83rd A4 Units nd the 233rd Construction Unit. O
(f) Administratdve Command of lst Air Fleet, Rear Admiral KAKUDA,
Commander in chief. e T PR U S T,
(g) 523rd Waval Air Group, later knewn as the 3024 Adr Group, con-
sisting of some 600 men. . o ("
(h) Parts of the 343rd, 261st Naval Aiggﬂroups.

-0 - ~—
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Ad&ed to this were many small miscellaneous units such as airbasc
and construction units. 4s had been the case on SAIPAY there were &
number of sundry units and quite «n arrry of unidentifiable code namcs
and nunmbers found on ceptured documents and presumably umong ~the units
on TIVIAYN at the time of our landing

The enemy force totaled approximately 9,000, About 5,000 were irmy
and 4,000 Naval Personmnel. .

on TINIAN as on SAIPAN three civilian loyslty orgnnizations were Gise
covered, the Civilian wilitia (Z.IGOCUNMTIIN), the Home cuard organiz=tion
(KEIBODAN), end the Youth Orginization (SWTVFﬁDﬁV).,Among.thesc units
the Civilian Militic was most prominent, but nenc of the organized civ-
ilians accomplished much for the Joppnese military. *fost of the civilian
men thought first gf their families and led with then. They received
no weapons to- flch :w1th in their official capieity, elthough some pro-
cured grenades freom the soldicrs to be used on themsclves if necessary.
Mo evidence was found thot these civilian groups had done any fighting
or helped in any material way aftsr our lauding.

3« EQUIPMENT
43 From the ememy's standurds his cquipment was good snd in sufficient

* -guantity for his defensive forces. A bricf resume of genercl observa-
tions concerning the cnemyt's equipment follows:

(s) Ordnance
R 7

Tthe following were located within the Divisiont's zone of cction:

(1) Coast defénse gunse

3 6-inch (Armstrong and Thitworth) guns.

2 8cm guns, .
3  l4cem gunse.
10

12¢m guns.

(2) A4 (and in some instences dual purpose ).

,

6 75mm mountain puns.

15 25mm twin-mount machine o= nn%n
Several aircraft, turrut-nounted, 2Cmm Ocrlikon gunse.
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artillery.

7 75mm mountein guns.

2 70mm howitzers.

2 47mm AT guns (1941 model).
2 3Tmm AT gunse

Mats and small arms,.

These guns included 2ll the conventionzl types with a high
of aircraft weapons. Cupbured guns included 22 |
and 40 LICG's (mssortcd). *any other MGts were founu too badly
for identification, Vearlv 2ll rifles wers 7,7ma “odel 99

were generally new,

ortars.

.

»

A few 8lmm morters were seen.

\

(6) Grenades

G's (Hotch-

50mn "knee mortar" was gene

The conventional grenades werc employed in profuse quantities.

(7) smmunition

7hile the cached stocks were in no wey comparable to those

found on SAIP.N the stock wus ample ané considerable gquont

expended smmunition were captured,

(b) Tanks

They were pGWpred with a
coolcd dicsel engine.
suspension wuas
tank was in running condition

i

T

Eight model 1935 light tanks were cuptureu. The sc
subjcct of 2 Sup&rdtﬁ report in D-2 9pecial Intclligence
to Worthern Trqops snd Landing Force on 8 sugust, 1944

AN

Trocps «nd Landing Force.

(c) Fire Control Equipment.

leed positions included fire control equipment, data computers,
etcs Range finders and binoculars verc of hizh quality,

itics of un-

toanks were

six-cylinder, four-cycle, inlin¢, air-
trmoment 1ncludcd o 37mm Nun and a
o modificd Rritish Gardea-Lloyd sywtcm. One
and wms delivored to Hoadquarters,
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(d) radar, Radio and Teleﬁhone.Equipment.

While much radar and ra le equlpmcnt was caDYeL 10 effort is

ingtallations were completely sma%hed by our navnl gun
or by the efforts of the enemy. Captured*diagrams and fie
dicated that the entire Island was well wired for phone service.

0
’

(e) Trucks.

A sm~11 numbor of Jepanese light rear-whecl-drive trucks of
thevrolet type were apparently the only trwnsportatiOn the enemy had.
These vechicles were olso employed as prime movers for.the artillery.

<

(f) Adrcraft.

The aircraft captured, although demolishcd, included several
types which werc particularly interesting from un intelligence stand-
point. They inoluded ’

() in IRVIJG two-en ngine, radar-equipped night fighter. armed
with four 20mm cannon, in fixed pair mounts firing above and bclow the
fuselage at 30% angles.

(b) A FRANCES, l4-cylinder two-engine type, armed with & 20mm
camaon flexibly mounted on a ball and socket joint in the nose.

, (¢) & LIZ, four-engined land plane formerly uscd as a bombers
. (d) A SaAIUN, the Navy's carricr-borne recomnaissance planc, one
of JAPAN's fastest, radar-cquipped, single-enginc, with a four-blade
propeller.‘

(g) Mlg

There was' a profuse variety of nlhcs. They 1acluded sca mines
horned mines, yardstick mines and tape mgasure mincs. Aerial bombs und
ordinary dynamite charges were also used as mines, wnd booby traps were

freely scattered through some areas,
. ;

(h) Miscellancous Equipnent.
- S »,
- L.
AS TINIAN was o base for & rccggaalss nce group, copsiderable
supplies were captured of acrial cearm

on ciIPg@ these

ind art#lery
i?‘phorcs 1n-




(1) Supplies, Water and Logistics.

while food supplies cached on TIWIAN were in no way comparable to
SAIPAN, ample food stocks were on hand and were fairly well distributed.-’
The exodus of civilians to the southern end of the Island caused acute

food shortages there toward the close of the operation - - .

water tame from extensive wells in the MARPO Area (southeast part
of the Islaﬂd} and From Lake HAGOI in Target Area 8640NSX (northwest part
of the Island); *Water was distributed by means of diesel pumps through
cement pipes, 501ned with a flanged Dresser type coupling. Both pipes
and pumps were badly damaged by our attacks and water distribution was
difficult, according to POW's. However, the brief heavy tropical showers
which occurred frequently during the TIVIAYN operatlon gave the enemy
sufficient water.

The road net covering the Island was excellent. Nearly all the
roads ran north-south or east-west and were laid on a hard coral base,
free lines bordering all the roads afforded excellent concealment for
trucks and vehicles.

‘ Captured maps disclosed the water sources and pumping stations,
thé communication lines, emmunition and supply dumps and CPs. All were

‘subjected to destructive artillery fire.

4. ORGANIYATION

The Island was divided inte three main defensive sectors, northern,
western end gouthern (see diagram). The three battalions of the 50th
Regiment were each assigned a sector for defense; The 2d Battalion to
the northern sector, the lst Battallpnf%o the western and the 3d Battalion
to-the southern. The lst Battalion, 135tk Infantry, which had been on
an. amnhihzdus exercise from SAIPAN and which was caught on TIIIAY by our
attEek on SAIP%M, constituted the reserve and was held in the YARPO area
(southeast part of Island).

Each Battalion of the 50th Infantry was supported by one battery from
the Mountain Argillery Battalion. These batteries were located as follows:
the 2d Battery supporting the 2d Battalion in the northern s®ctor, covered
YELLO™ Beach in ASIGA Bay; the lst Battery, supporting the 1s% Battalion
deployed initially from FAIBUS ©AN HILO Point to the vieinity of USHI
Airport on the north; and the 3rd Battery, supporting the 3rd Battalion,
50th Infantry had its guns disposed to cover the TINIAN beaches, one gun
at Target Area 526" and three guns at Target Area 514R, X and Y, respec~
tively.
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The tank company, with 12 tauﬁs, was to be hqiﬁ Ain rcscrvc; pggpared
to support a countcruttack on any bt “d which wé’mﬁﬁht esta Hi?.h.

The three possible beach'areas oﬁé%’ :Island were covered by fixed naval
guns, with a maximum size of six inches, and manned by naval personncle
The two principal airfields were defended by naval personnel.

The 56th KEIBITAI (Naval Cuard Force) memned the 25 coust defense bat-
teries and AA guns. A subdivision, the SUIKEITAI (Coastul Security Force)

was charged with laying beach mines and operating small coastal patrol
boats.,

The' KIXUCHI Butai and the SATO Butai manned the AA guns on the USHI

Adrfield, while the KUSn;; Butai manned the A4 guas on the GURGUAN Point
AMrfield.

A few of the coast defense guns were close to the beaches in relatively
open positions, but most were artfully concealed in caves reinforced with
concrete, with only the barrel projecting. Field pieces were concealed
in tree lines and caves, often with prepared alternate posltlons.

Several 25mm twin mount batteries of four guns each were so pluced as to
be employed as AA or AB guns. These were in circular revetted and camou-
flaged emplacements but generally so established that ‘they could riot be
used for a land attack to their rear.

. 3 Entrenchments, pillboxes and rifle pits were built in profusion sure
rounding the beaches of TINIAN Town and YFLLO™ Beach at ASIGH Bay, and in
lesser extent, near WHITE Beaches, werc camouflaged and concealed,

The enemy employed a few sca mines, & quantity of lend mines and some
boeby traps. Generally the land mines znd booby traps werc employed in a
hasty -and haphazard fashion. While there were many horncd mines on the
beaches, their pattern of laying was poor and meny werc unarmed. Yard
stick mines were employed on beach exits und tape measure mincs were
employed on beach exits and tape measure mincs were scattered inland from
the beach horned mines. Beaches were booby~trapped with radial and lincal
wires to 10-12 pound dynamite charges.

Horned type mines wcre also used imland in cane fields and on roads,
seldom with a pattern. terial bombs wﬁre found buried on roads, though
frequently the fuses were not drmbd. OTten anti=bont, t“pe—measure yarde-

»stlck and magnetic mines were found i ;bo open -on TOAdg or purtially
buried. They were flso frecauently unaxmed. ;

~ Booby traps, while more freguent than on SAIPAN, were crude ond poorly
concealeds There were & few mined road blocks.

-1
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The apparent lack of knowledge of mine laying and the careless manner
of placing the installations was astonishing. *

Captured documents showed that the defense plan called for observation
of all coast lines, & decisive defense at the beach line, mutual support
between sectors and in the event of a successful landing et any point a
strong counterattack. This was confirmed by P07 interrogation and by the
actual defensive action. :

In spite of our long and centinued air, naval gunfire and artillery .
preparations the enemy's castalties were surprisingly low, and a majority -
of his guns and emplacements were intact at the ‘commencement of our land-
‘ings on J-day. » ‘ :

Ccaptured documents called for a flexible defense to meet the peint.of
our attack. The enemy regarded the most likely place of attack as RED,
BLUE, and GREEN Beaches at TIYIAN Town harcor. YELLO™ Beach at ASIGA
Bay was considered next. Believing this a good secondary beach, the enemy
heavily mined it and covered it by fire and observation.

WHITE Beach 2 was considered as our least likely landing place, due to
its limited size. WHITE Beach 1, while protected by coast defense guns
and entrenchments, was not included in the plan, obviously because it was
only 65 yards long.

S« TACTICS

;qﬁﬁfter our attack on SATPAN the enemy forces on TIVIAN knew 1t was just
a Matter of time before they too would be attacked. From captured docue
ments and POW interrogation we learned that the enemy dug in and prepared
for our landingss But he hnd least expected our attack tc be on ¥IITE
Beaches and did not expeet our attack for another month. He still hoped
to have the Japanese Fleét and Air TForce come to his succor, and,
curiously enough, he entertained hopes of defeating our landing attenpt
when it came.

The 50th Regiment, the backbone of the defense, were veterans of
MANCHURIAGS

On J-day Colonel O0GATA early decided that our main landing e ffort was
to be made over the TIITE Beaches. At 1000 he issued crders for his
reserve, the lst Battalion, 135th Infantry, in the *iRPO Arez, to assemble
in the vicinity of the radio towers at Target area 605U, and from there
to move north to the Mt, LASSO Area in order td -support the planned-
counterattack. This movement was efected on, foot during the day and
night of J-day. Utilizing the tree lines bdrderéng the rcads the move-
ment ‘was completed unobserved by our ever present air chservers and re-
flects considerable credit on the enemy's use of cover and concealment.

. ‘ - 13 -
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Meanwhile the northern defense sector forces, supported by sryillery

and coast defense guns, strongly contested our landings. 4s on SAIPAN

the enemy did not mass his artillery fire, generally firing onc gun at
© a time. He failed to take advantage of bracket adjustment gained and
except in a few instances on WHITE Beaches did nct use time fire. With
the advantage of good OP sites on ., LASSO and pre-registration data, he
continued to lay harrassing fire on our beaches snd the area adjacent
thereto during the day and night. -

fost of his shore defenses and entrenchments adJacentrto the beaches
~were rendered untencble by our preliminary fires, . %h@;e‘ﬁensivc mining
of WHITE Beach 2 praved a troublesome barrier,. i t: 235 use on J—day¢4
& & ' ;

Accerding to plan all available enemy forédyg were cor
counterattack which commenced on Jeplus-l-day’ at ,équt OQSO,

 ‘ntratod for the

Enemy forces participating in the counterattack consisteé%@f the reserve
from the MARPO irea (the lst Battalion, 135%h Regiment); the western sec-
tor defense force, which initiaily opposcé ocur landing (the lst Battalion,
50th Regiment); and about two companies of the northern sector defense
. force (the 2d Battalion, 50th Regiment). A company of engineers acting
y;as infantry and all the available naval personnel of wiscellaneous units
“from USHI firfield also took part. The attack was supported by the, 2d
g gry .Battery, already in position, and the lst Battery, which afs-
¥ forward from the ASIGA Bay .rea after nightfall of J-day. The.
Bty ¥ was 2lso supported by the Tank Company. i ' - oyEa
',The attack wes not too closely coordinated and lasted for two and ‘one-
f hours. Pattalions 1/135 and 2/50 attacked generally north, striking
. right flank. .Six tanks, some with trcops riding ovn theam 1nd others
' f‘Wlth tree foliage as camouflage, moved due north in column on the road
and were taken under dircet fire by our forces. The tanks never had an

opportun@ty to deéploy and all but cne were destroyed. The latter was
 reéported %b *be burning as it retired from sight. The balance of the enemy!'s
“Foge ‘%mtaqklngiln a westerly direction, engaged our left flank and :
erttiro fré t

The attacklng treoops were armed with new rifles. 411 carried grenades
and many carried improviscd explosive chxrgus. They were fully cquipped
and all carried gas masks.

From the standpoint of the forces defending the Island it-was a power-
ful counterattack. It wns completely repulsed cn 2ll fronts. A small
breakthrough cccured, but the charge was destroyed by our 75mm pack
howitzers at point-blank rangc of a few hundred yards.

As a result of thc counterattack, the lst Fattull‘n 135th Regiment,
was destroyed with most of the 2d uutqllon 50th Regiment. early all
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The naval personnel connected with USHI ’irfield were annihilated. Tive
out of six tanks were destroyed and both artillery batteries were knocked
out by counter-battery fire.

Bordering the immediate front of the Division were 1241 enemy dead.
Qur morning advance disclosed many more. The remaining forces reblred
south as we advanced, fighting small delaying actions.

The discipline and training of the “ANWCHURIAN veterans was evident,
They made excellent use of cover and concealment; they meticulously des-
troyed all unit identifications; they carried away, burned and buried
their dead, making unit identifications difficult ang making and estimate
of their total casualties impossible. Their markmanchip was notably
accurate, with rifle and ¢ fire delivered low.

with the enemy units badly mauled, transportation and communications
largely destroyed, and dumps and water points constantly under fire, or-
ganized resistancé was over until the forces reached the high cliff line
area bordering the southeastern end of the Island. Here, from caves and
jungle terrain reésembling SAIPAN, the enemy made a tenacious fight, grad-
ually hastening the end by piecemeal night counterattacks.

The following intelligence with reference to the movements of the
senior officers on the Island was gleaned from POW interrogation,
Colonel OGATA's CP was originally in a house near the HINODE chrine,
at Target Area 628V. About 11 June, when our air attacks commenced, the
CP was moved into the field and established on ""t. 148S0O. Here he ‘
functioned until after our landing. On July 26-27, the CP was displaced
to a cave in the vicinity of Target irea 548RQV. The following day the
CP was again displaced to another cave in the vicinity of Target Area
511IJ0N. On the night of August 2, Colonel OCLTA was reported killed

in a night attack between Target \reaq 516 and 511.

Javy Captain OYA, C.0. of the 56th KEIBITAI, initially had his CP in
a concrete school building in TINIAN Town. 4bout .a week prior to J-day
the CP was moved to & cave in the cliff line overlooking TINIAN Town
near Target Area D535P. (On July 26-27 the CP was again moved to & cave
near the shoreline in Target Area 506. The following day Captain OYA
moved up on the c¢liff to Target irea 507UQ, where he established his
CP in a cistern. On July 29 he assembled his remaining force, approx-
imately 600, in the vicinity of Target Area 507. A line was established
through Target #reas 510 and 515., This group was nearly destroyed the
same night by our forces. The remaining forces retired to Target ifrea
507, where on the following night they were entirely destroyed as they
counterattacked. Captain QYA was last seen alive just after the counter~
attack was repulsed.
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Rear Admiral KAKUDA, Commander in Chief, 1lst Air Fleet, gathered with
his Chief of Staff and 150 flight personnel of the RYU, TAKA and WASEI
Air Units at Target Area 506L on 15 July. Here every night through 21
July, they assembled collapsible boats and rowed out beyond the resfs
in the direction of AGUIJAY Island in an attempt to rendezvous with a
submarine and escape. C(Contact was never effected, and on 22 July, prior
to our attack, the entire party returned to dugouts in Target Area 532,
Movements of the Admiral after this are not lmown, but PO7's believe that
he committed suicide sometime after our landing.

ey

\

PR PE Y

In general, although intelligence indicates that original plans and
orders called for a unified defensive command under Colonel OGATA and
stressed coordination between Army and Navy, it appears that there wasg
little if any coordination between these commznds after the main counter-
attack was repulsed. Coclonel OGATA and Captain OYA issued conflicting
orders for their forces and paid scant heed to each other's plans,

Though he was senior in rank, Rear Admiral KAKUDA, since he was an air=-
man, had little %o do with the conduct of the defense of the Island.

II. RECOMMENDATICNS

Following Division's return to base camp a series of conferences was
held to discuss the SAIPAN and TINIAY operationse. The full intelligence
recommendations resulting were not completed in time to be embodied in
the Bivisiont's operation report on SAIPAN dut are now submitted in detail,

L

w0 A+ GENERAL

l, Thet when bombing and photographic missions are conducted over our
future objective, Division or higher echelon intelligence officers
interrogate the pilots and that the information obtained be furnished
Division.

2. That sufficient Japanese interpreters be allocsted to Civil Affairs
to ease the burdén on D-2 interpreters and permit more time for intelli-
gence work.

3. That so far as practicable code names be more widely used for target
data during the planning phase of a coming operation.

4. That uniform censorship regulations be promulgated by higher echelon
“for future operations, governing in general all phases starting with
embarkation through to the return to a base or rest camp,

-1 N
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5« That the following be considered on map preparation for future
operations:

(a) That maps be prepared of the following scales:
1:5000, of the landing arca.
1:10,000, for issue to smaller tactical units.

1:20,000, for general usee.

(b) That a simple map, free of detail, be prepared for use &s & firing
chart for artillery.

(c) That Division be notified well in advance of the number, scale,
type and name of the maps to be issucd.

(d) That Division receive the full allowance of maps at least two
weeks before our first elements embark.

6. That recommendations concerning propaganda embodied in the Fourth
Marine Division Operations Report, SAIPAN, Annex B (Intelligence),
pages 22-23, be adopted.

7. That adequate preparations be made to assure good and plentiful aerial
photos before and during the next operation.

i 8. That great care be exercised in making a better selection of junior
" officers for API schooling and that they be made available to Division,
to bring it up to T/0 strength.

9. That Division be brought up to T/0 strength in enlisted Japanese
interpreter personnel.

10. That cdreful consideration be given to equip and train the Division
Reconnaigsance Company for armored motorized reconnaissance,

B. RECOM™ENDATICONS WOR ADDITIONS TO TABLES OF ORGANIZATION

These represent the composite opinion of major unit commenders,
Division and regimental intelligence officers,

Rank and duties of additional personnel needed for future combat
operations above present T/0 strength.
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D-2 SECTION

Rank Duties
1 Lieutenant Reports and Research
1 Lieutenant ) Counterintelligence
1 Warrent Officer Lithographer
1 Corporal or Private First Class Artist

- ‘ Artillery Regiment

Regimental H & S Batlery
1 Lieubenant Asst. R«2 and Air Observer

Infentry Regiments

Scout and sniper platoons 1 per each Inf. Regt, (2)
1 per each Inf. Bn. (9)
Scout and sniper platoon 1 officer and 28 enl. men

(Add one Corpsman and one Radio operator with SCR 300 Radio)

1 Lieutenant

1 Gumnery or Pletoon Sergeant

2 Sergeants

B Corporals

20 Privates or Privates First Class

The platoon will consist of & platoon headquarters and two (2) E
scout sniper sections, : !

Platoon Headquarters

1 Lieutenant

1 Gunnery or Platoon Sergeant

1 Corporal R
4 Privates or Privates first class » v 3

s

Scout Sniper Sections (2)

‘Sergeant
Corporals
8 Privates or Privates first class

[N o

If the scout sniper platoon is not approved, provide four (4)
additional intelligence personnel for each battalion intelligence

sectione.
-2 - AR
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C. RECOMENDATIONS FOR AUDITIONS TO PRESENT
TABLE oF BASIC AILO”?WC“
FOR REGI R

AR

This represents the composite opinion of major unit commanders,
Division and regimental intelligence officers.

l. Each infantry regiment to be equipped with a powerful jeep mounted
public address system.

2. All OP personnel be furnished with 7 x 50 powered field glasses in
place of present 6 x 30 glass.

D. RECO”MENEATIONS FOR 4DDITIONS AND CHANGES TO
TABLE OF BASIC ALLOWANCES
FOR THE DIVISION INTELLIGENCE SECTICN

1, Additions to present allowances.

(&) 1 truck, l-ton, 4 x 4, reconnzissance,

(b) 2 trﬁllers, _-ton, 2 wheel, cargoe

(¢) 5 public address systems, including 1 powerful one to be mounted
on & jeep and 4 hand megaphone type.

(d) 3 radios, type SCR 300,

(e) 2 CP tents (Army type) ,

(f) 1 chest, typewriter standard, complete. v

(g) 1 mimeograph machine, hand operated, portable field type.

ok

SR R

2+ Changes and replacements,

(2) Replace 7 pairs of glasses, spotting, field, 6 x 30, for OP
personnel by 12 7 x 50 (or approximate equivalent in power) glasses.

(v) Replace 12 carbines or M-1's for photographic personnel with
12 445 caliber automatic pistols,

3. Discussion of recommendations.
() Additionse.

(1) Truck and two trailers, The D~2 Section has %two jeeps as
organic allottec transportatiozns In the final report of the SAIPAN
and TINIAN operations the three infantry regiments and the artillery
regiment all referred to the difficulties of getting intelligence muter-
ial to D=2 and all recommended that D-2 establish regular collection runs. o
If we are to seek maximum benefit from captured intelligence materiul, it i
must be expedited to D-2 .for evaluation., Fxperience has disclosed that :
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a jeep by itself does not have the carrying capacity for material
collected from the R-2's., During the recent operations R-2's were
frequently forced to leave guard debtails from their limited personnel,
when their CP displaced forward, to guard captured material until D-2
could beg or borrow transportation to collect this material,

In addition, the sstablishment, replucement and daily main-
tenance of two six~.men Division QF teams requires transportation other than
that now available to D~2, During the SAIPAN and TINIAN operations these
teams, .posted miles apart, frequently were foreced to undergo unnecessary
privations and were often short of food and water due to lack of transpor~
tation to contact them. The teams with field equipment, such as spotting
scopes, radios, ete., require larger transportation thon jeeps. This
transportation must be readily available so that the Q0P may bec moved for-
ward to a new position as soon as the advance of the troops renders this
desirable.

(2) Public address systems. The recent operations unquestion-
ably proved the great value of public address systems to talk to pockets
of resistance and to civilians, to induce them to surrender, This Division
has none and had to borrow them from the 2d Tivision and V Amphibious Corps
when they could spare them. The borrowed sets saved the lives of many
Marines,. Regardless of what the regiments may recommend or receive in
the way of public address systems, D-2 with its pcol of interpreters
should be eguipped and ready to furnish PA systems and interpreters on
short notice to vital spotss The recommendations inelude, (1) a powerful
set which would be mounted on a jeep, and (2) 4 hund megaphone sets, similar
to those employed by the Navy, for use by interpreters in places insccessable
to the heavier jeep-mounted equipment..

(3) Radioss Three SCR 300 radio scts are minimum requirements
for the maintenance of two OPts. It is further hoped that this set will
be adopted to provide an intelligence net for the Division.

(4) CP t