
;, ". 

TITLE: 11 CommandeJ:'! sE.stima.~_eof .,the. $i tu.ationOk.:irHit:J.2. . .:..:. ............ 
. ;:::;"'1F--=-_':;;cZit~;: :'~1.c:eberg)" -,' ..... ..' 

AUTHOR: U.S. Marine Corps. 6th Division. 

REPRINTED FROM:. u.s. Marine Corps. 6th Dlvisi.on. Operation Plan No. 1-45 • 
10 Feb. 1945. V.;'. Pages 1-28 + 

~/-; 

REPRODUCED AT THE ARMED FORCES STAFF COLLEGE UNDER THE 

PROVISIONS OF SECTION 105 OF TITLE 17 OF THE U.S. CODE. . . 1 .' . 

NATIONAL DEFENSE UNIVERSITY 

ARMED FORCES STAFF COLLEGE 
7800 HAMPTON BOULEVARD. NORFOLK. VIRGINIA 235' '·6097 



Report Documentation Page Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number. 

1. REPORT DATE 
1945 

2. REPORT TYPE 
N/A 

3. DATES COVERED 
  -   

4. TITLE AND SUBTITLE 
Commanders’s Estimate of the Situation Okinawa Island (Operation 
Iceberg) 

5a. CONTRACT NUMBER 

5b. GRANT NUMBER 

5c. PROGRAM ELEMENT NUMBER 

6. AUTHOR(S) 5d. PROJECT NUMBER 

5e. TASK NUMBER 

5f. WORK UNIT NUMBER 

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 
U. S. Marine Corps. 6th Division 

8. PERFORMING ORGANIZATION
REPORT NUMBER 

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’S ACRONYM(S) 

11. SPONSOR/MONITOR’S REPORT 
NUMBER(S) 

12. DISTRIBUTION/AVAILABILITY STATEMENT 
Approved for public release, distribution unlimited 

13. SUPPLEMENTARY NOTES 
JFSC - WW II Declassified Records. 

14. ABSTRACT 

15. SUBJECT TERMS 

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 
ABSTRACT 

UU 

18. NUMBER
OF PAGES 

30 

19a. NAME OF
RESPONSIBLE PERSON 

a. REPORT 
unclassified 

b. ABSTRACT 
unclassified 

c. THIS PAGE 
unclassified 

Standard Form 298 (Rev. 8-98) 
Prescribed by ANSI Std Z39-18 



Opgra,tion ?;l@ 
6th :1a,.r:iAv ;';0. 1-45 (Annex .A3LE - !..nte1libence) 

Appendix (I) 

Maps: Tactical !:laP Southern OKlliA.W_A.., 1:25,000. 

(1) 3s tiJ::ate of troops on ClCm-Ai"iA G'lJF.I'O e.s of 15 J",...::luaI7, 
1945_ . 

~ Service ~d Construction 

37.500 .' 2,000 

4,000 4.500- 5,000 

. IJ:SHlMA. 

500 .' ),000- 5,000 . 

1,000 . 1,000- 1,500 

. ?OT.AL. ON OX:I:r~'N.A.· G'CIh""TO ' . 

. 45.000 2,000 9,000 55, OOO-SS, 000 . .. 

(2~ Uni ta presantlJ" 1d.e::t;i:t'hd. i::tc1$e: 

Eq 320. .A:rmy - - - - - - - - --- - - - - - - . 500 
T"lio s tand.a:r In! D1 v (17.000) - - - - - - - - -- J4 ~ 000 

.' J.;.4t ll. Ind. .. u:ed. Eriga.d.e - - - - - - - - - 5.000- 6, 000 
Non-divisional combat troops - - - - - - - - - -. 8,000 

·.1 Tk ~-t (27 l~&ht a.nd 64 :ned.i UQ).' . 3 I . 
2 Ind. AT Gun Ens. \ 3 Jf 
2 }(crtELl:' 3ns. I 0 

. 1 Ked Arty Regt (24-150m:n Eo ... ) • 
. ' 1 .u.A. Ree.-t (1S-75mm JU. Guns) • 

.A.3LZi (I) - 2 
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UJ.iJ/.l.O;' 

COH}&\...\fDERI S ESTIMATE OF THE SITUATION 

OKINA11A ISLAND 

(OP~~TION ICEBERG) 

H,AP: R-."1JXYTJ RETTO PHOTO MAP 1: 25 I OOGr .. · 

I. ~USSION 

~. Sucm~y of the situ~tion 

The mili ta..ry forces of the J'apnnese Empire ore' 
on the str~tcgic defensive. All cvidence indicates Q. re­
luctant wi thdra.w~ from territories in the PHILIPPINES, 
SOUTEER..'f .ASU) <:ind the MALAY BARBIER to ~he inner de!'cnso 
zone of the Empirc. The J.:J.pnnesc havi: powerful outlying_. 

___ ... _.R_~~_~;s. ~n,._F5!¥~gM:,;..;..nJ}4··j-n.theRYUKY!'J RETTC. ··Bneas along 'ti:i.'s 
.... - --\:"1rrl·!A~c6.::..st ::md in the BONIN ISLANDS are' of significllnGe_. 

boca.use of their str~teg1c location. The UNITED STA5::ES .. hp:-s; 
o.chl:evcd~ in its seizure of the l!AB.IAN.AS rmd in the redu~"~' 
tion of the ~HIU?PINESJ II 6tr~tegic brcn.kthrougb,JI '<lIld is";( 
pressing rd.th mounting power. towa..rd the hen.rt of the In.~.: 
nece hocelc:md •. The neb.rcst supporting bases to OKINAi'1A nr.e,:.:· 
in NORTEERN LUZON and, upon Successful termination. o~ op¢:f5-
t i on DE'fACHl-':ENT, . on nro JIMA.~ In ~C co rcla..."lce vi th n dire~ ' .. ' . 
tivefrClE the Joint Chiefs of st<ll'fs, ·thc Ccmmnnder in Chi~~f,' 
Pa.cir~c OCC.::lI1 Arcas ha.s dctemined to initiate ·opcrntions..;: -_ 
for occupa.tion of one or more positions in the NAl{SElSHOTO: 
o.nd IDS <lircctcd the Centr~ Pacif1c. Task .Forces. to c~Ptur9;' 
.occuPY, a..cfend ana. devclop air <lIld na.vo..l f'acl1itlcs' o:t;l . , 
OKI1Ll1'IA in order to provide .0. ·b::!.sG for furthcr opero.tlons 

. a.g;:linst· th~ Jz:p:::n ese homclond or th€: Chinese moinl.o.nd~ 

b. Fomulat1on of the mission 

The III Phlb Corps, rciD.forccd., hns been a.s-. 
signed the mission of l:mdlng onOKINAWAz ' securing .the '. ':: 
YOirrAH AIRDRa·i:E, assisting the xx:rv Corps, protecting .tho;.:. 
left (nor1:h) fl<:mk of thc oper~t1on ~a. ::ldvnncing to suc-.,:~ 
cecdingob~ective linea on order of the Canm.:l!lding- Gene~!',-; 
10th Army. In turn the III Pbib Corps has eBto.blished~. ,'~=~;:"-i-:: 
boundnries, intemedi.::..tc objectives and prcacr~bed a g~~~ 
scheme ·01' maneuver which indicates' when nnd gener<llly, ~ow,~::'·;· 
all mo.jor clement B of the Corps will be landed. -

The 1st l-iarine 'Division has been asslgncd+':~ 
.J . ~~~ 

task. ot:. lo.nding between the YOl'r..u\.N AIRDR01-!E <:! •• !1d HAC~:r-l~1:k1 
to'Wll, o.sa1'sting the 6th l.{o.:rine Division in the CD.Ptu:r&~ 
the YONTAfl' ,uRDRCUE nnd then shifting ita moin ef~or~""P.'~ 
the right, a,ssisting the 'XXIVCozijs which mn.keet~o~.~ . 
mnin e ff ort • 
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The 6th Marine" Division has been assigned the task 
of landing on LOVE-day, HOW-hour on beaches GREEN and RED 
8 c 1 zing the YONTAN AIRDRO:r1E and. line 1: plus 3; then 1 -upon' 
~Corps order to advance rapidlr and scize line L plus 5. 
Thereafter to, advance to suocc'cding Corps obj c cti vc lines . . 
on order, and to protect the left (north) flank of thc.Co~s.· 

Since the succeeding advances or the 6th Marine 
. Division are all contingent upon the seizure of line L plus • 

3 wbicb.' includes the YONTAN AIRDROME--wbich is the most 
important ini tial obj ective tor, tho 10th Army-it is de...:." 
duccd th::lt the primary mission of the 6th P!arlno DiviSion 
is the seizure of 11no L plus 3. Subsequently and upo~ or~er, 
the mission of the Division is to "advanc~ to aucceeCing pha~e ' 
lines as well as to protect the ~ert fl~ of the Army. . . , 

",In consequence of the' forego.ing, 'the mission,ortha. 
=-•. '=-~i:~: ,.,:.:JL~:q~:Ma..r~:p9;:_J)i n sipn. . may,.' DOS1,r;:r:-;-:N'1,~;;;d..:..~,~.;;'~12';.;,;;: q,~",,-., 

.' 
TO lAND LOvE-DAY, HOW-HOUR ON BEACHES 'GBEEN AND ' 
RED ON THE. WEST COAST OF OKDtAWA ISLAND~ 'SEIZE 
THE YONTAN AIRDROHE AND LINE L PLUS 3 WITHIN ITS 
ZONE OF A CTlON; -ON OED.ER TO "tnVAliCE TO LINE L PLUS 
5 AND SOCCEEDING OBJEC'J.'IVES; AND TO, PROTECl ARM:'!' . 
LEfT ,FLUlK, IN ORDER TO ASSIST IN THE CAPTUBE OF 
OXlNAW;" .BETTO AND THE ES'!ABLI..SRM:ENT .oF. EASES TEEE£-. 
ON .' .. 

• 

II: ~~URVEY OF OPPOSING STRENGTHS. 

1. RELATIVE: COMBAT PO'WER ' 

a~ .. CoI:lposit10n :or rorcesj 
'b. Strength of forces . 

Ground Forces 

Comb1ner!· . 

Est1mato of troops on ICEBERG as ot15 Jan 45: 

. 
~rmy N~yY Service ~.".d Construct1on Total 

. 37,500- 2,000 8 1 000' ~7,~"OOO 
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Service ro..nd Construction 

4~000 500 

2,500 500. 

T OT.rl.L ON OKINAl"IAGUHTO . 

2,000 9,000 . 

On1 t s presently identified include: 
~::::;;;';::'~':::':' ·'~-=:'::::'''-;·:·.Lr;';;'';''''-H~:: 3M'-~y 

Two struldard Inf DiVE (17,000) 
44th Ind Mixed Brie:;r:uie 
Non-Divisiono..l cODb~t troops " 
1 To.nk Regt (27 light and' 64 mediUI!l) 
2 Ind AT Gun Bns . 
2 l~orto..r Bns 
1 Hcd Arty R~gt (24-15OI!l.m How) 
1 AA.A Rcgt.(18-75ED II Guns) 
liT· Force persorinel (c;round) 
Service :.md· construction trooDS . ~ . 

4 I 500-5 ; 000 

. 3,000-5 J 000 

55,OO0-58~OOO 

. 500 
3~/OOO . 
. 5 ~ 000-6 ~ 000 
8 000' 

J . 

2;000.' 
6,000 

It is estitn~ted. .by CODGer;. PQO.th.."1.t .:J. m::o::imt.lI:l or two' . 
rulcli tion:::..l infantry divisions (new st.:J.ndord triangul<:..r)· 
. cn..1'l be .inst<l11cd on OKIl~\:lA. by Mo.rch 1945._ . This crouJ.i! 
bring thctot.:J.l figure of troop. oppositi'onto o.pprox-· 
iD~tcly 90,000 ::It th.:J.t tiI:le. 

Enemy forces loc~tcd in the zone of the 6th Mar Div.· 
. a.rc cst1l!lc.tcq. to.incluae the foll~1ing: . 

'1 Int Rcgt. 
1 .AAA Bn 
2 Light Arty Bns 
1 ?W'lk Co 
2 Bns of Avn ground troops 

. FRIENDLY 

. The 6th l-!i:lr Div Reinf consists of' thc equivalent of 
6ix( 6) b::ttt.:J.lion6 of info.ntry <l1ong 1dth supporting 

. troops OJ:ld OJ:lphibious .vehicles to suPP'ort the lcm.aing· 
of .:lssault forces oyer difficult hydr~~phic .:lp­
proa.chee •. 
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]~aJor clcncnts of opposing ground forces: 

.us JAPA.i'I }{AXI2.n.~·r ;~3T I CIPATED' 
(In 6th liar Div 

Inf.:mtry Battalions 6 50:1- zone nnd immcdia.tcly 
Light Arti11 cry 4: 2 <:..dj~ccnt thereto) 

Bll.ttllllons 
·M'ed.ium Artillery 0 0 

3o.ttalions 
II Art1l1ery 0 1 

Bc':rttalions 
1! ed.i tUil T a..?J.k .1 1/3 

Eo. tt ~J.i on s . 
) .. I'!:lored LVT 1 a 

Battalions 

3 Batt,~ions ot an' infantry regiment plus 2 
ba t.t.n.l.ion B. rt.a.ri e u.p of .2irf,t ~le ~ar"'!:t_c 
m.a1ntcnonc·c imd. ground troops.' 

Hilj or armD..lnent of' opposing. ground forces: 

Heavy . .Ail.. Guns 
:Medium ~d Light 

AA Gu.1"ls· . . 
'75IilI!l Gun 
?5mm Rowitzers' , 
75mm Howitzers 

(LVT :r.iountcd) . 
·105mm HO'l-li t zcrs 
·?Omm Infantry 

Ccnnon 

o 
o 

o 
12 
58 

36'· . 
o· 

37-4'7mmAT Guns 24 . 
. i~ortc..rs ondGrcnCldc 122 

DischilI'gers . 
• 30 and .50 Cal '417 

~·I",chinc Guns' 
. Tanks 
Tank Destroyers 
portable Flame. 

Throwers . 

47 
8 

.162 

JAPAN 

48 
80 

12 
.8 
o 

6' 
. 12 

".12 
232 

184 

12 
o 

(In 6th !!a.r Di v . 
zone or i.mr:!lcd.i:!.tcly 
adj~cnt thereto) 

]O'tc (1). 

Note (2) .. 

Note (3) . 

Note (4) 

Note: (1) Recently Japanese diVisions b<:tve' 9I!Iployed 
l05mm h01·ritzcrs r<lther than ?5mm. 

(2) Includes airt'ield AA Ho.chinc Guns. 
(3)·Onc tc.nkCo with 12 tanks is presumablY 

in the 6th Mar Di v zone but due to the 
mobility of t~s this figure is not 
reliable. . 

(4) There <lre no available fig'..lrcs· on the.' 
'. T/O for JIlP~O so flame throwers. A 

few will be present •. 
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Dcductions:-From the foregoing it appears that we 
enjoy an initial superiori ty in infantry of at least 
6 to 5 with s tror:.g probability of further increc.sing _ 
our advantage by early release of resc-rvcs. l:Te 11ltve 
a 2 to ~ advantage in light artillery, not aonsider­
ing t~e artillery potential1ties of our LVT(A) bat­
talions. We arc at a disadvantagp in AAA battalions, 
but the disparity is mQre than- compensated for by 
Corps anti-aircraft organizations. - Our tank superior­
i ty is at least 4: to 1. In consequence it is con­
cluded thai: our total ground superiority is suf::'icicnt 
to just1fy a lanGlng, but that our superior1ty in 
infantry batta110ns is not sufficient tor a prolong~d 
operation. 

Air Forces 

Our venture into the RYUXYU BETTO marks the first 
occc:.sion on which our. forcee will be subj.act ·,to ·direotattucZ:-:,-· 

----,--=-::---, ~,,_c: -~ .. ' ---tiy"'cfic£fuY-':aitc;r.t\ft- W'n1ch .may be readily replenished or rein-
forced from the hOBcland. The 6th Mar Div zone of act10n is 
only p60 miles !ro!!l the KYUSE.U Airdromes and 300 miles trom 
tilose on TANEGA, It is 170 miles froe airdromes on Al{AKI 
OS::u~, and KIKA! JTt~, and the SSlile distance from ~e fields 
on MIYAKO SF..IMA. It is 340 miles from fields in northern 
FORMOSA and 450 miles from those in' the SRANGHAIarea. It 
mllY therefore be seen that, withou't g1ving conslderation to 
all'" facill ti es on OKINA~lA -proper 'which mar_ be oporat1 ve at 
~d..."1.y andthereaftor1 the a::prchens1on of vigorous and con-_ 
tinucdencJ:;J.Y air c::.tto.ck is .a !!lD.jor f?-ctor. .At the present 
time the enc.t!ly 1s report.ed to have soma 400 a1rcrafi con.­
centrated in the FORi1CS~-RYUZY"J area. It' :clay be assumed 

-th.:::.t O!lr most. intcnsi v9 pr~-land1ng efforts w1J:l not succeed 
: -in destroying all of these aircraft, or in preventing _their 
_ partial reconstitution • 

. Dcspi to all of the foregoing, our preponderance in 
carrlt:r based aircraft ar:.d t~e faet that OKI:NA:iA is wi thin 
r~e of both' light bombers and ~eavy fighters, indicate 

-th:-t during the landing pha.se and 1mmediately thcreartor we 
"VO-llcnj OJ h.eavy air superiorl ty. 

Air Dcduction:- We may anticipate preponderant oir 
superiori ty during the landing phase' and lmm~d.1ate1Y 
ther:eaftcr. Upon withdrawal of our carrier _orees 
and until ground aircraft arc f1rmly _established 
ashore we may antic1pate that the enemy can exerciso 
at least intermittent air superlorlty. 

Ne..VD.l Forces 

?ne Amcrlc2..l1 Navy is dourlnate in the PHILIPPINES­
CHINA SEA area. The naval force constituted for suppQrt 
of the OKINA\iA landings is of suffiCient magnitude to engage 

- 5 -



eff~etively ~~y forca.wli1ch the-Japanese pay be ~blc 
to c..ssC!.:lble frow his dispersed centers of n2.vcl strenG't:_ '::::~:::::. 
extend ::.:.11 th.; wc.y frern SD!GAPCRE to the KtSILES. 

IleQ.:uct1 CTLs:-Qur nc.vn.lsuperi9rity is grcc.t J Wia c.s a 
resul-t should insure to ,<l c on sid era.blc deoree ttc 
securi ty of transports !ro!!l se.:lborne <lnd unclersec. 
::..tto.ck. In r.ddition 1 the gunfire support ~vC'.iJ..;-..blc 
in the supporting navo.l force must h.:lVC Do strcn3 c..nd 
beneficial effect on the progress of the o.ction. 

Comb~t Eificiencr 

Enemy forces in the OKIN.A:'JA c.reo. Hill in 0.11 pr,ob-
0.0 iIi ty h<lve 1 ~5 their nucleus, clements of trclned j,iAHCalRIAN 
troops with 0. full complement of arms, and crnbodyine the 
lctest Jc.pnncse org~ization. All-eVidence points to'~hc 
certc.inty ,th.:lt. the_.tr.~o:ps .,9.~.fctr,.Ci.i:ng :,qP}~.}:~A ,f':s_~ .~Q .. .'2Z't; :..~~., 

,~-~:,;.'" :ti='ziined. Md-'oI' 'the-hlghc'storner 6.mong Jo.p4JZlesc :tore es. 

OUr forces arc cxcellently trained; in'fine physic~ 
'. condi t'1 OIl, thoroughly equ.tpped<::.nd include D.. ,considcrClbl.c 

leo.veninB ot vctornoa. 

Dcdugtioos,:-Sinoc 'Well tro..ined AnCriCrul troops h..'i.ve 
inv~i~bly dcmonstr~tcd a m~ked superiority over 
well tro..incd Jo.pc.nese troops, it is deduced thn.t 
comb~t effiCiel\lc! favors us. . ' 

Concluding Deduction, Rel~tive Combct Power , 
We nre superior on the grotmu, ~fl~at and will 

hc..ve. cir superiority at, least during the period of the lruld- . 
. ing. In consequence it is deduced that the 1niti~ Shi~ 
to-shore opcr~tion-'Will probn.bly be successful •. However" 
·our iJ."'l..itici ~dvanto.ce mny be Ec..terially min.ii1!lzedby Japan­
ese'ability to execute 'reinforcement or counteratto.ck by 
nir, to move his mobile forces within tn~ island~ or'to 
execute minor reinforc~ment, by, Sen.. It is concluded, there.;.. 
fore, t1w..t our unquestioned early superiority will d.imini.sh 
somewhat until 'the full force of the Division's power c~ . 
'00 d.cry-elopcd. 

2. REINPGRCE!1EUTS 

a. Enemy forces which may be moved to reinforce the 
O~I~"IA garrison are list~d hcre\iith: 
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- -, ... _....... -. 
, :-' ~~ -:-:" ~: ' _.' , 

iJ·fA.1,£I 
70Kl"NO 

'KlKAI . 
DAITO 
l·IIY.A.KO 
ISEIGAKI , 
r:.: .! s:: 07S 

SF..A}!GAI A.. 'tr.A 
'FGPJ~OSA; 
!C'r0SHU 

9,900-10~900' 
. ~'200 

3~500-3!70q 
4,000-4 1 30'0 

15,000-16 1 000 
. 7 J 300-7~ 500 

. 5 t OOO 
~C~.~ 57,000-62,000 

TOTAL 

75~OOO 
84~OOO 

llO;OOO 
.269,000 

IntORl.·tOSA there ... n.rc clu"'rentl YI'clJorted n,·.t:otcl of' 
10'6, OO~l=09~'6ouYroOps--'\"r:itli;'84,()06 cotJ.bn.t - troops. . 7he sea ~ 
hi.l.ve ·o;:cn p.:l.rtial1y iaor.tif'icd n.sthreo 1nfClI1try divisions, 
one InC. ::fiJ::ed bri~n.d.c, nnd one t.:mk r~cgimcnt • 

. 
FORl·:CSA by the shortest n.1r11ne route is n.pproxil:!ln.te1y 

2 hours ,flying ti!Je from ox:n{A:tA. From T.rlXAO the J~pClll esc 
b~se in Southern FOE·rOSA f~ying time by t:L'::lIlsport n.ircrc..ft i 8 . 
.3 hours. Ship convoys could m~e the ru.'r'l in approximc..tcly·· 
37 hours. . 

Included in the figures forK'YIJS:-1t.! are clemcntso"t 
n.n oirborne brign.de. Tr.is brigade consist 8 of 5 rcg.imC!".t s 
of from,600 - 750 ncn cClch.7h.e brigruioo.lsa l.ncludes .3 

. rCGiments • of tra..'1sport nircr::U't in '\i'hich' parn.troops C<lIl be 
. ctlrl"'l.ed •. The tr:msports u'sed o.re TGP5'Is, 'Which hn.ve . .:l ronge 
·of 1 ~ 200 mile s and n. speed of 150 l-iPH. . 

~1.'1O of tre pc:..ro.troop regiment s <J.Z'C beli ved to h.:..ve 
been sent to the PHILIP?I!-!ES 11ith :prob.ibly one ru.r trnnsport 

. rcgi.!nent. This leD-ves o.t 1en.st 3 pn.ro.troop reglmer,ts .c...'"lci .'-
2' tl'2.nsport regiment s 't·n th (!l t ot:Q comb.:.t c::mp1eI!lent from . 
1,800 to 2,250 wi thin 2 hours striking dist~cc of OKI!u,.~-rA .. ·. 

. . Trnnsport . ships cou1d mclte the run from KAGOSF..I·iA. on 
KYllSHIT 1.n ~O hours and from liAGASAXl in 45-~ hour s. . . \. 

One division is currently reported in the. city of 
SF.A.NGHAl.. H01;evcr, three others n.re "lithin one hu...'"ldrcd miles 
of SF...A!:rGEAI and could concc1.vo.oly be dispD.tcncd to SBANGHAI 
n.nd emoD.rked in n pcricx:1 of t1'iO weeks. This 1-lould depend 
upon the condition of the cU,:visions, D.nd tho sh1pping D.vcll­
able in SHAi~GHAI nt the time. 

~;n FU5~:~ S~~~F COLlE2E 
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:-lot to be overlooked is t::c prcscr.cc in this city 
of the SP...ANGRAI SI~F -\1i th a. c Ot:p1t:mcn t or ~ound 2,000. I-::: 
m'ust o.lso be pointed out tha.t;- the 12th~d 13th Regitlcnt z 
of -chc 3d PARACHU?E DIVISIONS hc:;.vc been loco-ted ne.::r llA!rra]G. 

Troop tr:msporta sa.iling from SF...ANGnAI to the 
l1:trin;l Di:vision z.one of o.ctl.on could'm<lke the trip in 
50 hours. Flying time by tronsport circr~t would be 
heurs. 

6th 
<lbout 
2:?;-

Assi 5t~ce From' Neip:hboring 1'1'00'05, Not RCinro~ccmcnts 

. . According to a.v<lilo.blc informction there <lre ~,ooo-
5 , 000 enemy troops to the north of OKINA'IjA out side of the' 
6th }.1r.rine Division zone of action. Sufficiont ;lo..ter tro..ns­
port for movement of these troops is a.v~11ahlc in the form 

. of CO<lst~crn.ft ~d· fishing boats. 

. On ~ost <lll isl~ds our'forces h~c siezed to 
.,..... ..".t' _ ..... ,., ... . ....... y.-'1.._., ... '1.. . .,,'..::I. ·-'o"m"'·c·':""n-inc'"'r 'u~""t, -,,,",,,,,,,,,,,,,""-::- 7_ .... ' , 

:::~"--'_~_'--:''';'::'' ".:. ~_';'·=":tr~~: . ..:::.c ... ~~ .. ~t7;:.;;:!i~;:.c.n.~~· . 1""J.J...c..J.-s '.J.~ .. ~. . ... ~ ... (:5- 1· ~ J.L.L. S 1:-'--~ ,;>·""" ... 47",·"!'"" ~-

. . lorul ships ~d work supplies a.cross the beach.. They C.i:.Ul 

rouGhly be cOI!!pared to the U. S. Army Port Batta.lions. These 
engineer units <lrC equipped 1·1ith b~.rgc;s ~..nd 1tmo.y be safely 
assUEcd th:-.t ~ qu..f'l.nti ty of them arc present on OKINA11A.... On 
the o.-.rerO!gc ?:5 of these b~ca -cnntronsport 0. rcgirJen't ::.t 0. 
speed. of 8 knots. . 

. RCinforcenent by the enemy frOI!l. the south of the' 6th 
. !1:crinc Division -:onll prObo.Dly not be o.ttcmptea. since .tb.t: . 

troops· in tho.t o.rco. ,nll be :fully oec~picd: 

FRE?fDLY 

. I:r;:;.rr;~'i':':'..tely a.vo.il<l'tllc 1tl tr..inthc III PhibCorps is 
0. resen.:: o:~ 0n:c RC1.1:lithLTl the 10th A:rmy there is on 
~dd.ition;::l di-.risiono..va.11o.blco.s reinforcement for ele::nents 
of the .Amy_ 

Dcduction:-1-Jl:"I-ile the' enemy is c.:Lpable 01' 
~~teriil1y rc1nforcinB his g~rr1son L~ the 6th ' 

·l:a.rinlJ Division zone by o..ir, 1:1~tcr ::lIla. overln.nd~ 
i-Cis considered thnt for the two Heeks ::pr.:!or 
to LO; ::.-CJJ,:Y such reinforcements 'lrrill bc hel.d 
to ~ mini!uum by our prep~tory cir and nc:lV~ 
bo~b~~ent. Folloting D-day the enemys. 
cc.po.bility for renfirccment ':rill be further 
reduced by ourgrouing preponderance both aShore 
und in the <:lir. In consequence it is cons1.dcrcd. 
tha.t ,-!bile forces o.va.ilablc for enemy rcinf'orce- . 
mont fo.r execeQ. those immcdictely av<lilo.blc to 
U5, rcip.forccBcnt .consider::ltions nre roughly 
equal bcc~use of our preponder~"'lce c..flrot .:::nd. 
in the air. . 
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TlY-E A?-~ SPACE . 

Tine ~d s~~cc f~ctors ~s co~ccrns ID-~jor loc~itics 
connected 't-Ti t~ the-problem ~~rc ~s fellows! 

Yi.A.V.P.L 
}iA.U~I C.rl.L 

HIL:S 
TRA!{SPORT 
(12 Knot sJ 

BARGE 
(8) 

.AI? tmrl'S 
(20e) (20 Knots) 

A!·!A2.f.I 0 S:·f.E:A 135 
i'lIY-AXC S:-::D.:A. 160 

11 hrs 
13 

17 hrs' 3/~.; 
20 4/5 

1 3/4 
1 3/4 
2 1/4 
2 1/4 
.3 1/~ 
:5 3/4 
4: 

. "7 hrs 
8' 

1"7 NORT;-:ER1-~ FORHOSA 335 
KAG-Os:-m-~, K'rJSh"'tT 350 
S5..';':~G-?".AI 450 
TAK..~C, FG1l.rOs;.. 465 
a SJ.,:;IA 64: 5 
nr 0 J1];.A·7 40 

. UA2'ilLA 800 
; •. ::: .. ..:.:: .. ~~- .:;:;':.,'-=' ,c;· .. ;:,~,E----:--:':' ,:- - , .. -;", --:::::,.--:.-;;;;;:':''':;.::''. ':::;'00"';-- -" 

PEL~U 
trLI:L'?:I 
SAIPAN 
GUAl..J: 
ENI1t!!.'10X 

.. ' PEA.. tU., aAFJ30R 

1190 
1200 
1210 
1230 
21·10 
1040 

28 
29 
~ 
39· 
M 
62 
67 

--z'15' ... 

99 
100 
101 
102 
178 
337 

'4 1/2 
6 
6 
6 
6 

11 
20 

1?·~· 
221 
23 
32 
37 

,-{·n . 
:45' 
60 
60 
EO 
61. 

107 
202 

. Tbc f:l.ctors for IilOVCtlCnt wi thin OKTIlAtIA nrc: . 

To 6th H~ Div Zone 

l~CE 
( dispersed 
f om.:t tlon . 
o.t 1/2 liPE.) 

,Frot] :rtA.P..A-SHURI Sector, 6 nrs' 
Frow XA1EHci.-ASBJ Sector 2 
Fr'Jm IE S}-TI1A. . 
From i.fOTOBU PE:iIHSULA 13 

UOTORIZED 
(ni 5ht 
.I:lovcmcnt 
n;t 15 i-rPH) 

3/5 hrs 
1/5 ' 

1 "LI3 

BAB.G-E. '. 
(8 knot s) 

IbX 

2 1/2 
2 1/2 

On tcnto.tive D-dClJ thc:;"'e will be 13-} hours of d:!'y­
light. 140rning tWi1ig..lJ.t begins o.t. 0555.. SUnset 1 s o.t 1845 
with c..o.rkncss cot:plete a.t 194:0~ The moon "I-1i11 be in tho 
lo.st qu~tcr with moonrisc-Clt 2155. 

The Jo.panesc o.rc m~tcrially neCTcr theirsupportinB 
b::lses th::.J.n <:!.re our forces. ill other things being equ::ll 
the J~~cse ::lre in 0. position to execute rcinforccocnt by 
D.ir or seo., or to count er.:.tto.ck by the ~c mc~s before ,\,10 
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~.=c: f 1:::-=11 e st.:.bli s..".;,ec. o~ -:~c '1 sl:..:;;d... :';e coule.. be :.t! ~c~:CQ 
'by :-..1:- ::.t ;:.r.y ti::.con or c.fter LOTE-duy .:t..'id our sUP,~r-tin; 
n~v:~ fvrec eculd be ::.tt~ckcd by se~ during .the ~~e ~eriod. 

~cduction:-All otherf~ctors i~norcd, time ~d 
spece fnvor thaeneoy. Ee, !:'o'l/lever, hc.s s:;:~l 
!:ope of effccti velyer:.pl pying t:J..s supcri o:-i ty 
be9nusc of our al~cst ccopl:tc control of t~c 
sec. nppronches ~.d oUI.do~in~t ~irpositi~~. 

<.:. jJI S? 051'1'! m!S 

Li ttle concrat e in! OI'!il~ti on is c.t hrJ1d eor.cernii'lg 
the pr.:cisc dispositions of enemy forces' inthc 6th !.!c.rinc 
Division zone ef o.ction. It is ~pyu.rent, hm'levcr I th.::t co 
h~s constructcdpositions tor ~pproxi=c.tcly one regi~ent on 
the dominn.ting te:r-rmn in th;:. vicinity of the YONTAN .;tIRDRa·IE 
~d hD..s orgL:!I1:lzcd light bcc.ch defenses' in the 6th I·:c.rine 
D,ivi5ion ,,~onc •. Thcre.:l:'e , in o.ddi~ion, org~izcdpo?ittnn5" -""".-' 

or:. ''F~- '",::~:a~1.'t'h:t.;~-M':''7'or'iTA.N AIRD?0:1E 'of' 6Uffici ent siz.e t a deploy 
. o.bout tliO comIX'Lnics .:md u. posi ti on of sirr.11c.r size north of 
the Airdror::le in the vicinity of Hill -100. There nrc furtil~r 
org:::n.ized loco.li tics in the hilly o.rcn. C.:1.st of the Aird.roIile 
end an org:::..niz.ed COI:::;Jru1j position in the ZA!:1P':\-l·crsAKI c.re:t. 
There ~c indic.:ttions thn.t the .:tpproaches to ISHIIc.AtTA ISTE,IUS 
<:LrC covered by ~:!;l':;;Jroxi!.iln.tcly tltO comp.::n1e:s. 

It is nntlcipo.tcdthat two bc..ttc.lions ot light c:til-:­
lery will be :present in the 6th l·i~inc Division zone of ~tion· 
with the :90551ble o.ddltion ,of n. EO\ll1~o.1n o.rtillcry bn.tt=.l.ion. 
Bccn.usc ot incom~lcte oil' photo covcrnge it is n.s~ed t~t 

· the n.rt1llcr,Y estiI!ln.te is incot:!.pletc. 

On' o..'1c.. a.rotmd :YCH?~ ..u?:.DRCJ:S ther~:J.l'c t\bout 65 
· hen.vy A.A ];)OS1 t1ons, '\,dth {-8 observed c.s occupied, ~s ":mll 

tlS ~bout 1~.Q a..utOI!l.~tic .AA positions With 80 occupied. About 
40 hec..vy m:'.cr-inc gun positions ~ve ::I.lso been loc=.tcd in 'the 
YC!ITAN AIRDRCl·1'E o.reD.. All of the foregoing indic:.tes 0: 
clcc.r deteroint:ltion on the pn.rt of the enemy to defend the 
Ym~~Ai:i AIRD3.Q·£E in strength, i.,i th furt:f'ler dispositions in 
depth extcnci1ng into the A:Uountm.r..m:.s o.rC<l to the ec.st :,.nd 
north' of the Airdrooe. Dr~:i:'.'ing lessons froEl previous opcr::l-
t1ons, it is logicru. to u.SSUDe thn.t the In.p..'1.!1CSC ha.ve uell 

· conccru.cd o.nd 90vercd :cntersot res~ stance organiz.ed in. the 
ruggcd 1nJ.~G. n.rc:l., ;;.r.d tho.t odvo.nt~gc hi:!.s been t:lkcn of 'the 
excellent defilade far Ctl";:;lacemcnt of hOld t ter llrtill.ery.' . 
The In}Jnnesc 4lI'e confronted. i-Tith the pointul to..Sk of acfend­
ing i:!. long cOi:!.stline on both thc west ~d e.::.st sides of, the 
isl~'1d =.nd in consequence it mny be :lssumed thZlt they :cr'e 
unable to defend D..ll possible londing arci:!.S in strength., If 
we \-Ierc to lnnd sirr;ul tMeously on benche s GREEN end :RED ,,[i th 
4 ba.tt<ll.ions i:!.brco.st He i;ould, within less th.o.n onc hour, 
pl.:1.ce ~shorc .:l force superior in numbers to th.:..t i::hich it is 
o.ntici~x' .. tcd the J~pt:lnesc will hi:!.vC in opposition to us in 
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~~~ zc~e. However, ~he nss~lt lcndir~ troops will not be 
:::'i s";?csec. ini't:i:tlly in such :.::. r::t.:-:.nner .:J.S to 't:l::oroughly develop. 
:~cir c:fcnsivc c~?~biliti~s. 

5. 

'Deduction: -P.1 thoup"h our urcvn.r.:J.tory il1r c...'1d sen. 
bcobo.rdDcnt, .:J.long with prc-D-d:::!.y prcliminc.:-y 
,c:?ern.tions, will 'Hi th 1i ttle q:u,.::sti on prevent 

.. our ~chieving str~tegic surprise it r:::r;::.y be 
decuoed tl::.<lt we con lJ.:J.into.in t.:J.cticn.l surorise .. 
until thc point .of our lcmQing is disclosed,' . 

. since the cnt::r::y is quite un.:J.bl~ .to deft::nd dl 
probublc l~ding ~re.:J.s in strength. Bec~use 
of this f:.ct ,.:.nd of the t~ctt.bllt s1-Tift con­
centrntion nnd displ~cement will'be difficult 
for. the enemy bcccusc of our' o.ir, SC:J. Md . 
~tillery superiority it is doduced t~t dis­
posi ti ons "'fervor 1.1S. 

SUPPLY )....I'ID EVACUATION 
~~'. ~.: __ .. _ ',' :;-.-:?.' "0 

"I:!nilt:: it is likely the Jo.PDllCSC milltary forces ha.vo· 
~plc supply of oJ:iOunition, =nd rn.tlons, it is known tkt 
t!:ey h..:.VIJ h:.::.d difficulty in cst:.::.blishing o.d.cqU.:J.tc food re-

. serves. Ori the other hzmc. , the enemy c:m ·resupply frem tho 
home isl;:mds' within 2 dzlys by aec. ond 'Within 2 hours by dr.·' 
Furthermore, the <lTrivo.l cjf ,their Guppllca con cn.silY be . 
controlled ond timed. to coincide with trny rclaxo.tion of our . 
clr or sctl. defenses •. Agnlnst thlaa.d.vnnto..gc, our sup:!?Ues 
crec.m:ple ,<:!os pl:::.nned, ruld hn:ve been' set up to arri'Ve by n. . 
sche<iule -wbich should insure ndequo.tc ~ogistic support.Con­
trol '07 our n:;.v::.l forces of thc sen :J.rcn.s nround the.t~et 
will probo.bly jeop=-~zc J::.p.:mesc· <:I."oi11 ty to resupply in' 

. sufficient quo.ntity. ~'1:bile some enemy equipment o.nd· supplies. 
will f:l.ll into our hnnds,. no dependence.' c.:m be p1o.ccd UpOl) 

. o:viilo.bi11ty to us of J~po...i1CSC mntcrioJ.., eqmpment or l.~bor • 
..... Our mediccl menns,arc sufficient to support the operc.tion • 

. Our ::ir resupply ood ev~cu~tion should be functioning by 
. LOVE plus 10 d<:l.Ys. '~roop lc.bor end 1::.nding cro.f't c.re suf'­
ficicnt for deb<l!'kntlon. 'No ':port fo.cilitleB Will be.~v.:Ul­
able initic.lly :J.t the target. Terroin :.:md. h:,.-d..rogro.,ru.c 
features will effect supply ~d evacuo.tion ~verscly. As 
illustrnted ~er~jith: 

n.. CUrrent infcI':n::.ti on indi C:l.t cs thnt reef lzmding s . 
<:lore d strong probo.bili ty. In 'thi.s event, o:n:i. destruction 
of LvTs'# or ,D1TKl'[s before, during or o.ftcr l::::..nMng will serloual: 
disnmt, ,but 'iill not stop, our now of suIJYly. If such dC"e 
struc't~ion should occur, we tlny Ctlplo:r LVTs or' Dt'1".K't!s of fricnrll: 
unitSI blnst D. lo.nc.ing into th.: reef or construct po:qton 
cz:.use,-r:::tys, 

. 0. # Successful' enemy blocking ot cll exit a. fran. the 
beo.ch would, of course, be fo.t.:ll. to the supply o.s well ~8 
the. to.ctichl~l.:::.n. Consequently sufficient explosivcs ~a.. 

;> ... ...-"'" .-
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ini tic:lly will pcr!!:ti t c!.1r~ct t;:nfile.de ?n.:' flankir-..g i:)!:D::!Y
v

" 

!'ire 2..'1G. observation on tt.e 'beach and flat ground i!:::leciiato­
ly inlD.nd f:::-oJ:l. th£;. cscarp:::lont. This requires us to clcc..r . 
all, personn~l and =.aterial . rapidly from the beach and 81lY' 
rcs~lt i~ losses o~ s~pply and evacuation installaticns bot~ 
on·th.e 'ocace and inland. '. 

6. 

Deductions :- The factors outlinedabcvc, 
when cens1~crcd alono indicate supply rul~ 
evacuation considerations to favor tho er:;::;CiY. 
Thcs9 considerations will, ho'\.rcv er, be- to a 
gr:.:at degree nullif:!.ed by our s:.1periori ty in 
ar:l.S. 

Hl"'jJ:\OGRAP~Yz TERP..AIN! l1ETEOROLOGY AND 07cER 
---.-::::-::=,.--.:,':O--==-=:~-=':;;;::::::"::'::;':--' --F.'?.j:;5;O:R:~. ::-.: . .' 

(For detiUlcd 1n:'·ormat1onsee D-2 Study of t;~6 
Theater of cPer~tio!:s, 'Part-!) 

a. Hydrog-ra:ol1Y 

The total length of coast~incln tne DiVision 
lanCil:': arca is about 1(009 yards, exten.ding south from. t:1.e. 
north"(::restern tip of the z.;;.:{P;" hls.rtX::i:' ~L~SuL,. to th.: ri:-~:ht; 
(soute ... ) D1 Vision' bounG.E.ry. . ~crc . ar~ considered to ,?e- 2,935 
yard.s 0:: usable landi!l.§; beac~, consisting of 10 bca~es .I'2.Ilg-
1ng fro:: 100 to 560 yards in length • 

. A shallow fringing roof,with scattered 'coral 
hoad.s, 'cord-ers the entire beach •. The d.cpth of water over t:-;.e 
reef is unknown at this t1;;.:tc. but in ::lost places it isli1:o-
lyto be no more than :3 teot at low tide and ~y placoSBay 
'oe G:rY t'.t low spring tides. Along a fraction of its extent 
thc fringing reer,approac~os the ~~aracter of a barrier reef 
in t:1.2.t t2.crc 1s deeper water between the crest .of the reef' 
and -:~o shoreline. T..1.e G..istar..cc fro:; tho shore to thQoutcr 
CC2C o~ the reer is rQughly 1 300 yards. at the north-of t~!C 
D1vis~on zonc,narrowing to about 200 yards at the southern 
extrem ty of the zone. The average widtJr is fro!:). 300 to ~-Oo 
yards. Seaward of, ~he reet the betto::. drops s'Wiftly to d.epths 
es great uS 60 feet. ?ncro appear to be no boat obstacles 
seaward o~ the.rcef. 

The beaches rang~ froin :3 to 30 yards iO'·i·d.d...th 
and nre co~osed largely of coral sand.. Occasion~l rocky 
po1nts interrupt tho beach ana. extend cut into the sea. Much 
of t:hc -;eacil is baclr.ed by a steep scarp averaging ai:?out 20 
feet in ~cight. ?.ne be~ch gradient is Godcratc to s·teep in the 
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6t:1 :'~,ri~"lt:; Ji7isior: zO::;lc. ~"ore detailcc. i::.for::ation W2..y be 
fO~..ln'::' i:: Stud..y 0:' ::10 ::;:::t:;e.t~r of Operations, Part I. 

i.hxi!:lu.:J. tic.al rang~ durir-€ springs is a:'out 
5.5,f.:ct. I'!1n1::::u.cl raL;.ge d1.lring nec.ps is about 2 ft:;ct. 
mini:::u..::::. c:c",)t:1 curin2 neap low tides .arc 'abalLt 3 feet Cl.bcve 
rJc.a!"'1. IO~1 ~p:'i!1g tides. 7::cro arc two tides per da~· J r.ri t:~ E! 
~effc:,=~cc o~ about 2 teet b~twecn successive laws. 

It'is :::s tir::a ted t>.n t t:1cre -inll be s:.u"t gr~?t­
cr t~a~ 6 feet in height on 10 days in April. It is ost1~~tcc. 
that s~r! =ay ?c g~~atcr than g' tect on 4 days in April. 

TIle genere.l topography o'!'that part of t~c 
isl~n~ nert~ of ISH!CF-A 1s. ruggcd1n the extre~c; tnat sc~th 
af t:1C ist:'l!:!lus ~onsists pri.!!lari1y of ·terreced hills and 2.l1u­
vial flats. ·T'.nc zan\:; of action of the 6th l~rino Division, 
,fr"O::L.t.:lc-:ocac.:'l .to . approx1:oet~ly .2900 ya~~.;: i.!lJ~:-iiL ::onsists 
0.1' coas'tal :R1a1n ":ifUC.'-1 51 ves way to rugged hills formn~ 
corridors# runn1ng ~artn ~r.d S91.lth. Track~d and Whcclo~ vehi­
cles will be res'tr1ctcc. 1n :::ov\:;.:::::.emt·, except an roads .'-T'ld. tra.+ls, 
intl'lis .l""..l6ged inlarlc. terrain. Several s-"!all towns and. li!.UllCr­

QUa scattered." housesCl..:'c located 1n Division zone of E!ction .. ·· 
~l.ost 110uses art:; surrcl1nd~d by a c.enso row of trees and. low . 
stane !f3.l1s .~.rU!!!CrolLS. bur-ial vaults oxist on thohl.gh grolli"1d 
ncar tOi.ms" a::.d. C.<m be utilized. by tho defcnd.cras strong 
paintG .. N"orthvlcst ")f t:"~ YON~":-l'~ AlRiJR011E 1s the central ... -rest 
tw...i. ... cl area 1--:i t:l C72!' f1fty (50) tun::lcl entrances v.hic.h iJl2.y 
bc used. ·tl1o dofenc.cr c1S storage ?rcas, shelters and c.ef'en­
sive lcc;:;.lit1os. 7.1':: YONTAN .ri.IFDROM::::: may be approac·"cc. trow,. 
c1t~cr t~c ~orth ar sout~J but the ~rC2 west of thcf1cld is 

. q'li tc c::en ru"'.d nffc.:-ds. t:J.c G..cfc:1dcr cxcellent fields af fire. 
'i'" .. "1C !"cC'.e.. net is gea~ in t~c Di v1sion :zone until t~le :IDl;l.11."!;2.1n-. 
ous t.:rr::.in is rcaC::cc.. Su.-.:;erior ob~crvnticn 1s affor--lecl't21c. 
c..cf.:::::.c.cr fro~ the hi;-h gr9~d about 1 1/2 alles inl2.I1c.. . 
'inc z.;.':·.::F.~i:lISAKI P:E!:;::tiNSlJLA is 'r::lati vely :1"lE'.t. anc. CliGs :rl. tl'l 

·.steC'p cli:-!s th~ beach. 

c. Hctearol.oE.Y 

(1) Cli~tc 1s war~·anc ~ist. Claudiness 
is relat1 vely ~1igh out thel"c '1 s II ttlc fog!" \'lina..s C'.rc strong 
ir. ~n~tcr la~dlight in sa~cr except ~~cn ~ typhoon sweeps 

....... of' -I ..... ' -'·'.'I:::''1'·'''--S u - ~-It i ...... ~, r..cr\...;.-~ _ro!~· ",no r-~.!.'IA. .-u:w.~. 'Y s .:..u..gn. . 

(2) Tc~pcr~turc. Average annu~l tC5Pcraturc 
is ?2.~C?, ~~th d~ily v~ri~tio~s bctyccn llor ana.. 15 F. F~cre 
is veT7 2i ttl:::; c:1fmge fro:: S'.l=.:::J.cr ~c winter. There is li'ttlc 
nect ::-:::.:!.'" :-:.::r..vy elat:.llng. 

(;3) ' .. iinC':.s c:....Y1d rain. The per1ad fro.:::::. '·ic.rCh to' 
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J ~ - ~ tic al ..... ct,' - ~ ..... c .,...1! ...... cr .,,-.:: ,._- - . uno .... s :.:',;:::;'S.... n - ,~cc~~.......... "".J.. •• ¥ c;-.~!'"'- S'.L~;..er ;:.:or:so·:ns 
'':'::'0 :.c::::::~l air flow is :-1"02. t~.I.e NNE 1 .. ri.t:: !crcc of 3 or 4. .. 

(.;) ?-a.1nfa11. :·I~~ rai::f'cQl is 6 i::cl~:s 1:1 
.t'1~!"i1 il:c~c::.si:::.€ -::J 9 in :4ay ar.; +0 in June • 

. (5) C1ou.G.incss:Cloud cover nvcr~bs' a/IO 
cv~::..~ Ie:..:: .. :-:-:._;. f/lO o ..... cr th: ocean fro.:: l{t::.rch to i~2.y. A~rial 
O ...... s-~~,·--< . " ,,-,: ..... ~ ........ ,..,_. '· ..... ·1' ;.." so~ · ...... -t '''''''''-'''"'crcd' fr , \.: ... -.:.:. ~ - '_ •• ..;, ...... _ ... ;... .:.l .. J.. .. ,,=..:. 'it.... _ .... " .:.:.e WJ.J.~'. .. ... c"-'!" 0:: 

. .:.·1arc_; t~ .. , .... '_' .~ 

~ •. O~~cr F~ctors. 

(1) :~i1i tc;.ry oper~tions on land. arc best 
cone.:...:.~'cc::' bc~::::,c :4£.::, v;::cr.. rainfall is least. 

(2) Zi~~ level bo~bing a~d plJDtogr~phic con­
di tions c,l"'C best aft.:!' Jur..c, when cloudiness is least. 

'. "."'.:;:''':"7'' '~"~:-~c:'c;'", :c.,:.:' ~ ,::f/:':c6~f:':l~ci:;" a.1r::~up~;o rt~ missions arc 
'. favori:l.blo t~1roughout tl1.e yoar. 

(4) Parac~uto ~ssiGns C~~ be best carried 
cut fro~ Aprilthro:.lgl: J:.:..'lC w:1cn w1~c.s arc lightest. 

(5) C~e~icai warfare is sost applicablcin 
"th~ dry, ceol, ~n"ter secson. 

(6) . Construction is easiest· in the winter . 
season, 'ti..."-lcn teGpera tur~sarc ·coIil:fortable andJ:ialn{all lOast. 

(?).A..y:p:i:.ibious o'Ocrations. cc::.n be best, carried. . 
. .• out i::1 :,~:- c:.:.1d Jur..c 1 wit:: l1E;ht winds and least likelihood .' 

. ofstor=s •. 

. ' . (8) Co?rrier taskforccs .can opera"tc in rury 
·scEtson. S,::all. carriers "Will bo !l?!:Iporcd ... by· ciloppy S()2.S froIil 

Octob:r :.l~til abou~ Aoril. ~yphDonB \nll lnt~rruot oucratlons 
occc::.sic::1::?.l.ly froe.. J'...:.lY tc Oct'ober. - -

Doductions:~In g:ncTal tho terrain favors t~c 
enemy bocc::.usc of the cxcel1ent obs~rvation wltlch 
he ,\1i11 ce afforc:~d tr..roughout the Ce..:il!Jaign. 
Li,k,owis 0, the rugs-cd. . .;::ountainous arc!1.s \i:l1.ci!. . 
charact.:riz~ the latE;!r. p~'1ClSeS ~'f the operatio:)' 
will .:u.ll tnte ag2i:lst effective ci'1Iplayiilent af 
our c::.rr:.qrcd e1cocnts. . 3awqver, the ini tic::.l 
1500 yarc..s ~:r.l.. thin tho 6th aarine Di visl~m zone 
lends itself ad=itab1y to the cr;:;.ploy~entof 

·ar::::lor cmd c1oses:.l'iJoort assn.~t weapons. -- '. 



7. a. The· J apanc sot 0 c..~i que wi th whi ch '\ore arc 
f~lia.r, n~cly co~bat in tho jungle and in terrain where 
ar,l!;Orcd. po'.;er cannot be cO::Jp) .. ctoly developed, 1s not adantcd 
to the conditions under which the initial fight for the YON­
'l'..ri.N AI?JJRottiE will take place. This ground ·0 tforing great· 
opportunity for. employment of nr:nor, and a ' Um1 tloss number . 
ofc.rtillcry.posltion areCls, further contributes to the CE.-clcy- .. . 
zent _of tactical !!leans which arc r::::.ost effective in cOlUbr.ting ..... . 

. the v c.:p a..'I1C S e • . . 
, 

. b. OKINAWA is Japanese territory. This is t~c 
first occasion on ~ch our forces have actually invaded his 
homeland. It is to be anticipated that fanatical as his resis-

. tence hc.s beon when fighting on f'orcign s011, h1s efforts i-lill·· 
be red.oubled in derens·e of one or his homo islands. . In con­
sequence "10 !::lust antic+pate the task· of searching out every 
ravine ana e'Very village for Japanese clements which will 1'0-

. sist to the bitter on"a.. . 

;~~':':~~f'-""':·';;'·Il1 END,IT· COURSES· OF...lCTION 

1. . Three enemy courses of action appear worthy of 
considera~ion •. They arc: 

. ,a. Course I ~-T6 conduct e. light Siefcnsc of tile . 
"beach line and a strong dcf,ensc of the YON'TAN AIRDROME froe . 
prcp~red posi t.+.ons along its western:p~rimetcr. 

.. . 

b. Course II :-Toconc.uct.a light defense ot the 
beaches aneta strong defense of the YONTAN .AIRDROHE· iI'1..i ti"-Uy ..... 
troe prepcred positions along its wes~crn perimeter and . 
supported in depth by t.l. . well-organized: defense along the hlgh . 
ground north . ~d eas t of .the Cl.i.rficld.. .. 

c. Oourse III :-To execute lcq-ge scale reinforce­
went or counter-offen.si ve acti vi ty by ground, air· and. sea 
in conjunction Wi t:q Courses I and II above .. 

An .examination of the d.efensive terrain available 
to the eneoyand. e::r.:ploration 0.1' the known deffmsi ve inst"-lla- .. 
tions within our zone indicates that a logical general co~rse 
of action would embrace a light beaCh defense with a subso­
quentoccupation by therilain force of' success! ve defensi Va 

. positions, tl;le first. being on the seaward approaches to tJ:::..c 
YONTAN AIlIDR(Dr1E and the second on the high ground north CLt.'1d 
east of the .A~rd.:rooc. . '.!TIe 5"T?at extent of accessible bec:..ch 
area militates strongly against a defensive scheme prcd1~atcd 
upon a decisive beach defense. Small.and uncoordinated.counter 
.offensive activity on the ground is a strong probability, but ... 
considering the anticipated frienCJ.y air cover, concentration 
of lc.rge counterattacking forces will be most difficult. Air-: 
borne counterattacks Qust be anticip~tcd, and, particularly 
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if c:::C9C:;.t(;c. at .night ;.~hen our' f.ighter 0'O'005i tior. is ~t its 
lowest pOint of ;:;ffectiveness, ::lay 'tic of e:'nsider,able dirncn- ' 
sions._ 

IV a'TN COURSES CF ACTION 

1. Ap"Crc ci£!.tion 0:- tho ~"i s sion 

The 6th Marine ·Di vision has bccn directcd to 
capture ti;le YOHTAN ;JRDROl-rE and the Corps o~j actives north 

"and cast thoroo~, prepared for further offensive action to the 
northeast. Configuration of the bCE>.c..'i!es mnterially restricts 
the Division in the 10 cali ties where it caT]. la..'"ld. In con- ' 
sequence it is restricted inav~rlUos of approach to the Air­
drome a.."1a.the key i:llt..nd terrain. Since the YONTAN .AIRDROl-!E is 
a most inr,9ortant initial objective ·of the I01=h .Army, Our bnsic 
considerr..tion oust nccoss<lrily be the deployment and schcwe 
for tL::q:Je~.:t_:tou.a...,-~ ~,~,.2',Jj.!,.r':. ':.':') :L_t)'1.,3.,t ~,~3t allc:. tio n., ' ..... ~. - ", - .. . . ~ ".,~ . "" . .. 

The terrain over which the 6th Marine D1 vision' 
will in1tially pass. adapts itself wel1 to rapid movement, .nne 
i tis clear thnt any course .of action adopted by thc . Division " 

.should include swift ~ovcmcnt across the rising plain lcuding 
to the a.:1.rfield and to the high ground north thereof. The 
.Ai:rdrome itself is idcnl terrain for rapid movement of a...~red. 

,elements out .is in turn docinat6c' ):;y !illl. ·::00 to t:il::; noi't~ . 
and by the high ground at 9383 in the 1st i-!arine Division zone. , 

. The DiVision is to some 'degree restric.ted in :!. ts 
movements on the right due to the .c:dsting bound.!try between 
diVisions nnd to thc necessity for coordinating our movements 
'-:1 th those of the 1st Marine Division. A t'urthcr considcI'SJ- .. 
ti:m in analysis of our mission' is the fact thC"tL plus :3 
is. the first Corps,phase line which- we ar~, assigIlcd, and the 
c.o!!IDlcte.occU'oation of this line involves El movement to clear 
out - the ZAl-iPA:IUSAKI. PENINSULA. . 

In view of its location on our flank, its size 
an~ extended coast line , and the native population in the vil-. 
lagos incluc..ed in this area, the sciz.ure 9f the ZAHPA-!USAKI 
PENI'M.SiJLd. cannot be tL'"1dertaken until the Airdrome and high . 
ground northeast t,heroaf has boen secured. This operation 
will require the- employr;:J.cmt of the. Corps roserie, 'iini tlally 
taken from this d.i Vision, and will undoubte:dJ.y delay t.b.c com­
plete seizure of the L plus 3 Lino. 

Four courses of action appear worthy of considera-

a. Course I 

To land two CTs in assault, retaining one LT 
from the right CT in Di vision Res~r'Vc and, making the main 
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effort on the left, to seize Hill 400 and the high ground ad­
~accr.t t~ereto; then, by flanking action fro~ the north to 
seize YONTJU~ AIRDRD1~ and that part of Line L plus 3 northeast 
of the airfield; thereafter to seize the rc!!lll1nder of Line L . 
plus 3 and the ZAHPA-IUSAKI PENINSULA, prepared to continue . 
the adv~ce to.Line Lplu6 5 and successive Corps objectives • 

. b. Course II 

To land twoCTs in EI.ssault,ini tially retaining 
one LT (l.Bss one Co) from the right C2 in Division Reserve 
and. making the main effort on the lett, to seize ,Hill 400 
and the bigh ground adjacent thereto; then Bhifting the main 
effort to the right to seize YONT.AN AIRDROHE and that part 
of Line L plus 3 northeast thereof; thereafter to scize the 
reI!lainder of Line L plus .3 and the ZAMPA-21ISAKI PENINSULA, 
prcpared to continue the advance to Line L plus 5 and succeed­
ing Corps obje ~ti ves. 

r:";::"::'7==~::':':':::;':':'';;.-';;':'::~.~:.;:.,, •... :::-.:: ... : .. ~ .. _Course III 

To land two CTa in assault, retaining one LT 
from the left CT in DiVision Reserve- and,- making the main 
effort on the right to seize YONT.AN ~IRDROME and that part 

. of Line L plus 3 ~ the northeast by flanking action from the 
~uth; thereatter to seiz.e the remainder or Line L plus ~ 
and the ZAKP.A-HIShn PENINSULA, prepared to continue the. 
advance to 'L1n~ L plus 5 andsuccessi vc Corps obJc ctlves. 

d.. Course IV 

'To land two eTa in assault, . retaining one tT 
(less one Co) .from the right CT in Division Reserve, ·Mel 
by a coordinated att9-ck ... 11 th the main effort in1 tially on the 
left to' selzeHill400, YONTAN AIRDROME' End that part c·t the 
Line L plus 3 northeast of the airfield, thereafter to 8cizG . 
the rema1ndero~ LineL plus 3 and the ZAMPA-;MISAXI PENINSUI..A, 
prepared to continue the advance to Line L plus 5 and suc­
ceeding Corps ob"j ecti ves. 

v ... DETERMINATION OF CO~DERI S BEST COURSE OF -ACTION 

a. Analysis and co.q:>arisonof opposing courses 
. of action: 

1. Our Course I: To land two CTa in assault, 
retaining one LT froI!l the r1ght CT in Division Reserve and, 
making the main effort on the lett, to Bc1~e Hill 40Q and 
the ground adjacent thereto; then, by flanking action trom 
the north to seiz.e YONTAN .1.IRDROl4E and that part ot Line L 
plus 3 northeast of the airfield; thereafter to seize the re­
mainder of Line L plus 3 and the z.AKP.A-HISAKI PENINSULA, pro- . 
pared to continue the advance to Line L plus 5 and 8uccoBsi va' 
Corps. obj ccti ve 6 .• 
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VERSUS 

Enemy Cou~e I: To conduct.a light derense ot' 
the bcach 1i-ne and a strong detense of the YONTAN AIRDPDME 
trom'propared position! along its. westc~ perimeter. 

ADVANTAG-ES 'DISADVANTAGES 

1. We place the preponderance 1. Deployment o~ the 
ot our power in a position to major ele~ent 01' our ~orce 
out-nank enemy inata.llat1~ms -on the left, ¥i th the . 
on the perimeter and western . rapid penetration ~t1ci-
approaches to the a1~ic1d. " pated ,to result from 

BUch deployment, may es-
2. Byorlenting the majority tab1ish a salient whiCh 

· at our force on the lett we are. might permit ettective 
well· deployed for the execution enemy counterattack either 

· ot our tlank PI'?te,ct:l.q:g. mias:tpt;<! . from the cl1rection'ot 
,'--'-';,."-.",. __ .-'. . -- -.,'=. ......... . 'the YONTJ.N -AiRDROKE or 

:3.' The clistance trom tho GREEN 
beaches to Rill 400 and the key 
terrc:-.in adjacent thereto. is 
short.er than any other route to 
thearca available to us. . 

4. Our forces are soundly do-

trom the northeast. 

2. The ta8kott~right 
reg1me~t, 1nvolving a. 
landing on the ~cach whero­
in 80me detenses haTe 21 .. 
ready been located; an a~ 
vance across detended· . 
~round :t:or' about liDO 

'. played :for combating cOlfnter­
. . ' ott cnsi 'Vo . aation from the di.­
• '. roct1on of~A-KIS'\K!. 

5 •. Slncoad.vance on to the . 

·.·yards to the first high 
-ground, and thenecesai-

...... Airdromc porper is to a dcgree . 
·.d.ependcnt upon seizure ot Hill .. 
· 400 area, wi thdra'WB.l ot tho 
. D1visionRcservc !'roxp. the· 

ngh"t rcgim.cnt appears 10:51-
c?J. and advantagccus-. . . . . 

, . 
. 6. Docs not rcquire.rig~t 9T 
. . to cross air:Cie1d. "men exposed 

to flanking !i rc from the high 
ground to theno::::"tn. 

. ty tor ~nta1ning contE'.::t 
wi ththe 1st Manne D1 Via-:;. 
ion on the right may be 
beyond the capabilities 
01' a2 Batta110n 0rgaIU.ta-

. tion, particl.llarly so it 
that regimen ~ . choo B e s to . 
retain a reserve as large 
al? a company •. 

3. The CREER beaches are 
widely sep~ted and pre­

. . sent a suriOUB'I' problem .in 
? T:.'1.e avonues 0:' auorcac!J. in- coordination.· It. the. ms.:1n 
land from the G~....N b-eachesare etfort were made on the 
superior to the 'avenues exten~ right over,the RED beaChes 
1n.g inland from· the RED beaehps closer c~0rd1nat1on could 
and henceeJ;lcourage employment . . b~ insured.. . 

, . of the major portion of our forces 
on the left. 4. The town ot ZACEINI 
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~--"-.--," " ... , ........ -... ~ . .- ... 

8. 3y retention of an .enti~e 
landing team in Dlnsion Re­
'ser';~ th~-Cc::::::1Iil.:m6.er rcttins f9r 
himself a s"trong maneuver e~e-

- ment capable of exerting power­
ful influence on the action. 

obstacles to flanking action 
fro~ that direction. Dltfi-
cul ty in c~ossing these '-1ou1d. 
dela.y seizure 01' C'..irf1eid. 
aD-d <:!.a:r;t.'1ce of right CT .. 

5. J:f left CT fails to ex­
ecute a rapid a~vance in­
l~n~ and q~ic~ seizure of 
Eil~ 400 the advance of the 

, ri~il;; CTinll be' he~d up by 
fl2.nt.ing fire froI:l the high 
gr'ound to its north. T'.D.is 
will expose the left flank. ' 
of the 1st Marine Division. 

2. Our Course I:- To land two eTs in assault,' re-
talning one LT from the right 'CT in Division Reserve and, mak-' 
ing the main cftort OD the left,' to seiz.e Hill 400 and the high 

_ __,;.:&;:otl:!l9:: ,i3..9J§:c,~n t t~roc,~~; -: ~.p"en J 'by fla.nlt-1.:,...gcct1c~ ~1'<::: -
"'--no'rth'toiicize YONTA..lf AIBDROME and that part ot Line L :plus 

:5 northeast of the airfield; therea.:rter to seize the ::emainder 
of Line L :plus :5 and the ZAifPA-MISAXI PENINSULA, prepared to " 
continue the advance to Line L plus 5 and successive Corps 
objectives. ' 

VERSUS. 

Enemy Course II: - To condu ct a light dste.nse 
of the be<:!.chcs and a strong d.cfense ot the YONTAN _AIRDROME, 
lni tiaJ..::q 1'roc prepared posi tiona along it€) western perimeter) 
and supported 1n depth by a well-org~z~d defense along the 
high ground north and east of the airfield..., ' 

ADVANTAGES 

1. l'ie enjoy' the same advantages 
outline in 1. above plus: . - . 

2. 1".0.0 task. 01: the right assault 
regimen t will be reduced in mag­
ni tude if the ~nemy docs not, 
choose to defend the Airdro~e 

'arcn decisively. " 

\ -

DISADVANTAGES, 

1. 'We su:rfcr thcsamc dis­
advcmtages llsted in 1. above 
although the possibilIty of 
over-extending the right as":,,, 
sault regiment is so~ewhat 
diIId.nishcd if the eneElj" re­
sistance in the lmmed1a t.c, 
Airdrome aroa is of lesser' 

, dimensions. 

3. Our Course I:- To land two CTs 1n aSBault,~ re-
talning one LT froe the right CT in Division Reserve and~, 
making the' main effort on the left to seize Hill 400 and t1:tc 
high ground adjacent thereto; then, by flanking action from' 
the nortl11 to seize lONTAN AIRDROKEand. that part of Line L 
plus ;3 northeast of the airfield; thereafter to seize the' , 
remainder of Line L plus 3, and the ZAl·U'A-i-IISAKI PEN IN SOI.J.. , 
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prepared to.continue the ndv~ce to line L'plus 5 ~~5ucccs~ive. 
Corps objectives. 

VERSUS 

Enemy Course IIT:- To ext!qitc large scale re­
ini'orcer:ent or .counter-ctt.;:!r:si vc acti vi ty by ground, a1r

1 
end. 

sea inconj\:J:ction with Courses I ani II. . 

ADV'AN?AGES 

1. We cnj oy ti.le same advan­
tagesl.isted in I. above plus: 

2. Emphasis on cc..pture of the·· 
key te:::-rain in the Eill 400 
area o.tthc ec..rl1est possible 
time, by deployine the .oaj or 

DISADVANTAGES 

1. l1eare s:ibj e ct to the 
same disadv:mtages listed. 
in !. above. ?urticul~rly 

.wortby of deliberation is 
the fact thnt a swift pene­
tration'on t~e lcf~ will. 
leave? ~erous salient 

. 3;lcm~~:~~. ;OI;! _.f_O}:.'CJ7~ iJ'l : Ie..A!:.·::::-_.c.. 
. ~ 7.':~ .:-:::-:7z'-6'iic;of'fcrsg"ooa. -pes sibili ty. . 

'Wh1 ... h·,·.r\ 11 . 'I n it . 'IJ.l:1t· .. _.,~;.::-:=- __ ~ __ ,=- .. _ .•. v C co ~ eX'-·· 
a');tack • 

\ 

. of' our being on,highly defen­
sibl~ terrain at the earliest 
possible: mOIl'Cnt ... 

3. Retention of.nn entire 
landing tc~ 1n Dl vision Re­
serve incr~~scs thcc~pabili~ 
tyot ~e Division Comm~dcr 
to ·cxerc1se strong influence.· 
in ·thcconduct ofar.ti-air­
borne' or .::.nti-sco.bornc opera.­
ti ons •. 

2. Retention of an entire 
landing t~ac in Division 
Reserve !!!ay deny the Com­
raandt::r of therlghi assG!.Ult 

. rcgioer.t D-'I1. :::dcq~.lc:.te local 
reserve fQrc~y~sin~ strong 
cne:lY . coun :;c;x'-0ff cnsi ve 
action ·a1Ecd.. down the bound-' 

.2ry betwee!l D1vlscJ;ls, or for. 
attacking air;,orne troops'. 
landed in his zone. 

4. Our Course 11:- To 12.nd twoC.Tsinassc:..ult1 ., .... . 
. . inl tially reto.i!li:1g 0:10 IS (less one cor:ptty)· 'fro!!:! .the right .. ' ... . 

.. CT in Division :\CSOTV::! a:.d.. !J.o.k.1I'1-€ the n.."1ineffcrt on the lc-f.t.-. 
soi ze Ri:i.l .:l"()O abd the r..ig!':l SI"ot:.."ld adJ a:.eI'!t th(;rcto; . 
the!: ::;}:"'..ifting the r.:u:!.i:i e::fcrt to the rigl:t!to sciz:.c YO'N:rAN 
AIR.:8:l0~S zmd the::.. t part a!' Line L plus :3 northeast thereof; 
tccr~~~7.cr to seize therewa~n~~r of Line L plus :3 and the 
Zi;.:,!Fb..-)USA.n PEN1NSUL.4.: pr'3:;?<tI"ed te con1:inuc the advance to 

.Line L plus 5 and succeeding Corps objectives. 

VERSUS 

! Enemy Course 1:- To cOQduct a light defense of 
the beach line and a strong defense of the YOh~.A1l .AIBDROl~ 
from prepared positions along its western perimeter • 
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ADV ~'iT..:\GES 

1. iie enjoy all' of the advan­
t.:-..g.::s' listed' in '1. o.bov.: plus: 

2. Tnc retention of a En,less 
one (J.) cor:ro;:my in Division· .. , 
Rcserverelcases ~ sorely 
nccdcG. co:many to the right 
assault rcgi~ent for usc as re­
giment~l rcserve and in con­
sequence increases the proba­
bili ty' i;h.:l.t tho.t regiment .will,. -
beab~c to effectively handle 
the strong positions west of the 
airdro!J.e. 

DISADVAl-lTAGES 

1. We suffer the suec"dis­
advantagcs listed in 1 . . 
and 3. abovE:! with consider.:... 
aoly less apprehensIon . 
that the right assault ' 
regiment may.be confront­
ed wi th a task beyond rts 
cSlpab11i ties. 

2.: The ~pserve in the hands 
. of the Division Commander 
is reduced in' size and con­
sequently his abil~ty to 
influence the action i~ 
case of counterattack is 

: ... CO!llIIl e as u:rtJ.t' c 11 TO C4.U (;t:..:4 

5. '. Our Course II:- To l~d two C'l;'s'in 'flssault, 
in1 tially rctaining one LT (le6s I company) from ~hc right 
CT in Division'Rescrve and, making the cain ettort on the 
left, to'seize Hill 400 c:..nd the high ground adjacent there­
to; thc~L,sh1fting the main, effort to the right, to seizo 
YONTilli .A.l.RDROJ.lE and that part of Line L plus 3 northeast . 
thereof; thereatter to soize thc remainder of Line L plu~ 

"::3 and the ZJU!Pil..-MISAXI PENINSULA, prepared to continue tt;.c 
c:!.dvancc to.L1ne L. plus 5 and succeeding Corps obj ecti'Ves.' 

VERSUS . . 

Enemy Course II:-To.,.conduct n light de1'ensc' 
. of tae bcnches and a strong dorens.e.ot the YONTAN AIRDROME, 
initia~yt~om prcpared positions along ~ts western pcri-

. meter, and supported in dep-thbyawell-orgcm1zed defense 
along tl1e bigh ground north. and cast or the airfield. 

AJ::N ;;N?AG ES . . 

1 •. Va cnjoyn11 the advc~ta­
ges described in 4 •. abovc. 

DISADVANTAGES 

1. We suffer the saac' Clis­
advantages listed in ~., I 
~d :3 above plus: 

2. Assignment 01' an addition­
al company as reserve of the 
right a6s~ult regimcnt may I 

. under circumstances where 
resistance is light in the 
zone of that regiment, 
result in an excess o~ force 
in tMt zone and hence an 
.uneconomical distribu~ion 
of forces at hand.. 
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6. Our Course 11:- To land two eTs in ass<:!.ult, 
initially retaining one LX (less 1 company) froD the right 
CT in Division Reserve a!"ld, making the main effort on the 
left, to· seize Hill 400 and the high ground adjacent there­
to; then shifting the main effort 'to the right to seize· 
YONT.AN .AIRDROME and th!lt part of Line L plus 3 northci:lst ' 
thereof; ther(;a.tter to seize th~ remainder of.' Line L plus 
3 and the ~~A-M1SAKI PEN~NSULAJ prepared to, continue 
the a~v~cc to Line L plus 5 and succeeding Co'rps obJectlv,s. 

VERSUS 

Enemy Course 1II:- ~o cxccu~e large scnle rein­
forcement or counter-offensive activity by gro~~d, air, and 
sea in conjunction wi th Courses I. and II. . 

ADVANTAGES . DI s;J)VANTAGES 
, :_-:..::,'~ .. '".;,';: :'.~': "" , . .f~. '-:::---:::7:'::~.~. "~"-:'-~":'~---:"~ :'-:.-.':; .. ::.:-..... ~,_ .. _.;..;.: .. ~: _ .. n , 

1. We enjoy all of the;ad~ 
v~tages listed in 1. 1) 21 31 
4, 5, and 6 abo;ve plus: 

2. T'.ae right assault regi'­
mont is prepared, by virtue 
o tit s lldai tiona! "compnnj as 

1. We suffer the same Cis­
adv~tages listed in 1., :1 
at:ld 3 a'bo ve plus: 

2. The re so rve in the h.:'1.Dds 
of the D1 v1.s10n Commandc'r 

. a reserve, tor effective op­
. posi ~ion to enemy counter-

is reduced in slz.eand con­
sequently ~sab~lityto 
i~uence the action in ~e 
event of counterattack"is 
commensurately reduced. 

• - 1 . 

. Qt'fcn~i ve .'lcti vi ty in its 
~one. 

7. oUr Course 111:- Toland twoeTs in assault~.· 
rt::ta.1ning one LT from the left CT in DiVision-Reserve .;mdt 
mcl:.ing the main effort on the right, to sei:te YONTAN AIR­
DBOJ!E and tha.t part of Line L plus 3 to the northeas~ by 
flanking nction from the'south; thereafter to seize -the'ro­
mainder of tine L plus 3. and the ZAKPA-lfISAKI :PENIN5tJLA1 

prepared to continue tho advnnce to Line L plus 5 nndsuc- . 
cessiv~ Corps objectives. 

VERSUS 

Enemy COUTse 1:- To conduct a ligh't d~fense ot 
the beo..cb line and a strong defense 01' the YONTAN A.IRDROl1.$ . 
troe prepared positions ~long its western perimeter. 

ADV.ANTAG 'ES 

1.- By launching our major 
effort on the right <l.."'l.d by 
employing f~znking action 
froD the south of the YONTAN 
AIRDROHE ,there is exce11en"t 

-possibility 'that ~ strong de­
rensi~e position ~o the west 
I"l f t:hf" Ai T'drome mny be effec-

DIs...lDVANT.A.GES 

1. Within our zone of 
action we are seriously 
restricted in maneuver 
room to the south ~f the 
Airdrome, and in order. to -
employ thi~ course effec­
tively it would be ncces-



2. 7he YONTAN AIRDROHE i$' 
our pri::n.e initial objective' 
CI.na. the terrain leading. to it 
fron the RED be~chcs invites 
sidft ruech.:-.niz,ed act~on.. In 
consequence a rapid decision 
might be ~ticipated. 

3. :'!lc t<:'..5k of llkJ.int~inir.g . 
cont~ct end coordinating the 
c::.dviJ.!lcC wit:1 the 1st i:-iari.ric 
Division on the rigb.t i-lculd 
be facilitated by this course. 

4. ~·loveQ.ent of assault· forces 
arounc\. the cscarpoent to the . 
south of tlle .8..irdrome 'Will to 

. soce dcgree provide defilade 
from mortar and artillery 
fire initicting in -tho Hill 

.--:=;:-:. .'.-' :... :.~cu'-r=c'gi-crfi:;·:·:' ',' ~. 

5. Plccin~ the preponder~ce 
. of ,our force on the right may 

c.id in outflanking thc B.ill 
400 area <:'..TId thus assist th9 
left <:'..5 s<lul t regi!!lcnt in. ao­
ccmplisi'1.2ent of its rUs sian •. 

sar;' to ~ove our main effort 
through the left of the 1st 
H?rine D1 vision zone of action. 
The coordin~tion rcq~ircd by 
such a sche=c would be of con­
s+derable diocnsions. 

2. We are assignc~ the task 
of protecting the left (north). 
flank of the Corps. To place 
tbe preponderance of our force 
on the right e.ppears to do- . 
viate . somewhat from exc:cutlon 
of our mission as stated. 

3. T"ne YONTAN llRDR01-:E; is 
dominated by the Hill 400 
area ond the ~ll mass in 
the 1st ME.rine Division 
zone, EOU tb. 'o!'- ORINA-. To 
novo assault infantry into 
the bare Airdrome area wi. th­
out consideration given to 
the seizure of the dominating 
hills ,to the north and east 
~ight have serious cons~. 
q\lenco. 

4. The leftassaultregi­
ment, emploYing the GREEN 
bea~es, has a difficult 

. task in coordination be~se 
of the distance between the 
beaches as 'well as pro'::" 
tecting its left flank. . 
To withdraw a land+ng tea.I.il 

- from this regiment eight 
l~aveit incapable of estab­
lishing ;:md maintaining con­
tact between its ass.!!.ult cle­
ments end expose the DiVision 
lpft flank to counters. ttacl:. 

5. The red.uction of the 
vi lla..ge s of HAllZA and UCRIN.l, 
2nd the capture of the Ei:J-l 
t100 urea nror:..iscs to be 0. 

problem of sane magnitude. 
Wi thd.rawal of a landing tCrt!ll 

from the regiment assigned 
to this task appears to l~ck, 
soundness. ~'i\t..'$.' . {)tilJI 

\.\ Sl~ff t . 

-23-
.. f" .... ~'C ::~"t.E$ 



VERS::S 

1. -::rc c!:joy tho St..i:l.C c.G.v.:....¥J.-
t'::E;C 5 listed in 7. r'.covc exce,t­
i~g t:;'=..t tile c:9::9Crt1..!::.i t~r :.:lr 
fl~nki~C actio~ on ~~:~~cs 

. iron ti:n~ t:.1C YO:~T_·iN .·U~RO~.[E 
_5 of 1cssc~ conscq~encc. 

. :--

1. ~;o S \If:!'cr 
di s ~dv.:...-:. t4'.2'CS 
7. <:!.bc'Vc. -

the Sn::!le 
listed in' 

9. . Our CO'..1rsc III:- 70 12..r..c.. two GTs in 2.ssa'!.llt~ '. 
'. rc"'~';n';l1r' C"'- Ln -f'ro- t~~- l ... .,. ... CT i"" "'i""'ision ';:/1"I5""rvO ... ,.,t" . l.tt.. .............. -:::;: !J.\,; ... _ ~ 4_W· ~_u ••. .!.J v ... ~ \.of ~ ... __ , 

:::.CJ.kir..~ t~e ::u.2ir:. effcrt 0':: "t::c right 1 'to seize YOr·Tlj;iur ,AIR- . 
-'RO' -...., ., th .... "'" 11 L 1 "Z......:-. t' ...... !.J .:.'J.J!,c.nc.;. o.v pc.rt OJ. ~.: p us \.J .. 0 11.:._0 ncr ncns... 'Oy 
fl ..... .,..,',.~.,.,- ~ c .... ion -f'ro- .... '1- C!O'-t'l' .... ..,.,e-c::'!f-cr .,. ... eo" Z"" t·.,c (" •• ~ __ J.;-> t...~ V _ ~ i...:. I... _ ........ J . "'__ .L Co.:" .\.,. _ _ ~ .!.-

rcsc-.ine.cr of I..i~le L pla5. 3 X!d the ZAi:!p.:l-IU.s..:J:r PD~I:::~S'U""".!....A, ' .. 
::.:rcparce.. to contin~c t:1.C ::.a.va.nc= to Line L plus 5 anc.. s-..::.c-· 
c.::;ssivc Corps cbjectivos •. 

?nC::l~~ Cct.:::-sc 111:- ?o~xcct.;.tc l.:J.r~:!.sc~l:: 
rci:r.:.fc·rcc::cnt or countcr-oftotu;1 ve 2..cti "tTi ty ~y grol..i.nc.., 
air; i:.!1d. ECa. in cort~m:cticn 'l:1i th. Co'..!!'sos I c:Ll'J.:i II. 

'. \ l.. ~'!e enj oytbc; sc..:::::c 2.C.Vc..:l-
tafe s listed. i~ 7. ~C: 8 .. 
above :;.:li.is: 

.2. ":;Tc 2.re : ..... cl1 G.1 5"00 seC. to 

. cour.tc!' ':Jo\-!crful cnc::y ccuntcr­
::1t-.., ck .J.; ",'", ,.,.-; c·"t '-0 '''l1''''C'l'''d c.:.. !.:c.._ ..... ~_~ ~c ... .l. I.., _""''"'_.I. .... ..." 
down . t~.:.:; bOlli"1G.ary between 
G.i vis ions. 

D1s..:"DViliT?.rI.GES 

1.. ~Jc suffer all of tbc 
~s~~vant2£c5 listed in 7. 
.'IDa. 8. abov~ 'lJl'..ls: - . 
2. Our wo 2.J:nc 5 s on t:1C left 
51g~t, 1::. t:1.C event of enemy 
2~~~biD~s infiltration on 
the BL.rl.CK bO::MCS or air­
bc:;:-nc r:::lnfercemcnt of t~le 
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Ul1PJ-HAZAXI area~ rest:.l t 
in a serious disr'.lptiori 
of our offcnsivo &ctivities 
and a conscq~ent co~rc~s~ 
of our ini ti.'ll Glission • 

. 10. Our Course IV:- To la."1d. two C'1:s in ",sstlult, 
re-tQlnil1:- on.:: LT ( less one eo;:u:pcmy) fron the ria:1t C? lr. 
Division-Reserve, cn~ by a coordinated attack With ti~ =~in 
effort in1 ti,,-lly. on tl1C left to scj Zoe Eill 400, YON:_;:'~ ;",::.?:­
DROi:iffi, c:'.l.l.c. tl1.Clt :part 0:' Line L plus .3 northeast of tl'lc c.lr­
field, t~crcafter to seizc the remain~er of Line L ~lus_~ 
anc. the ZAlJlPA-liuSAKI PENINSULA, prepared to continue t:le 
advance to Lin.:: L plus 5 e.."1G. succeeding Corps objectives. 

VERSUS 

Ene~y Course 1;- to conduct a light defcns9 
7'1o.:'cf:. ~ trong de:rcn:s·o·b~": the- yomAN ·AlB,;.. . 

DROME t~m prepared positions along its western perimeter. . . 

ADVANTAGES 

1. We enjoy all of the 
adv~tagcs listed in 4 •. 
aeove plus: -

DlSADVAN?AG!:S 

1. We suffer the s~e di~ 
ad.vantagea listed in 4. above 
plus: 

2. Our ri[:;;~1tregiI:l.cnt is 2.. A prer:mture mov~iilent onto 
gi ven grcnter 1atl tude in its the YDNT.A.N ~IRDROi1E prior to 
conduct, to tb.e end tl:ta.t if seizure of the bighground. 
progress is not difficult th~t a.oIlinat:1hg that locality mi~ht . 
rcgi~cnt ;:;J:J.y continue its r~pid result in excess'lve casualties 
adv~ce ~cross the Airdro~c '. Without co~cnsur~te' return. 
area be fore the ene~y :Ias time 
to fully recover from t:j.e 
p:repE2'c:. tory l)oQbard!:!len t. 

3. Si:wuld. t:').e ls t i.t:J.rine 
DiVision ccve ra~idly fo~rd 
in its zone, adoption by us of 
this course of acticn will 
simplif'y tile +mporta..."'lt task 

. of r.::Ictntaining contact "."1 th 
that DiVision. 1 

~. If t~ 1st Marine Dlv~­
sian ~nccunters difficult~ 
in its attack on the village 
of SaBE a r::r;'jid ac.vance; on 
tne part of t~e right assault 
regiment might assist the 
1st ~'!arine Division in its 
movement to tne eastward. 

I 

3 •.. Should the operations of 
t~e lett assault regiment bo 

. iopeded by heavy opposition 
in the villages and high 
bTQund in its zone a~pid 
advance across the Airdrc~e 
by the rigllt assault regiment 
night result in ~ dangerous 
salient pe~tting effective 
enemy counterattack trom the 
north. 

-25-



11. Our Course IV:- To land two CTs in assault 
reta1nlng one LT( less on'c Co) trom the right GT in D1 vision 
Rcserve, and by a coordinated attack with the main effort 
in! tially on the left to seize Hill 400, YONTAN AIRDROME and 
that part of-the L1ne Lplus 3 northcast of the Airdrome 
thereafter.to Beize the rc~ainder of Linc L p+us 3 and thc 
ZAHPA-MlSAKI PLNINSULA, prepared to con~1nue the advance to 
Line L plus 5 and succeeding Corps objectives. 

-VERSUS 

Enemy Course 1I:- To conduct a light defcnse of 
the beaches and a strong defense of the YONTAN AIRDROME, 
in1 tially from prepared pos1tions along its western perimeter, 
and supported in depth by a well-organized defense'along the 
high ground north and east of the .Airdrome. 

ADVANTAGES 

;;='- . :-~ •. =:: W~ 7:enjo'y--aI:f':-'Of::~:th'c-::' 
advantages listed 1n 10. 

. above. " . -

DISADVANTAGES 
.· .. -'\~-:~-·,"·:,:J:.t-~· . ~-;.-.;.-."-' " -. , 

1. We 'sutfcr the same dis­
advantagos listed in 1Q,. above 
With eVen more apprehension 
to the danger of advancing 
rapidly across the Airdrome 
area. "Wh1le thcencl!lY is' . 
heavily entrenChed in organ­
i%ed pos1tions on the bigh 
ground. north and east ot "the 
Aird...--ome. 

1,2. Our Course IV:- To land two eTa in assaul.t. 
retain1ng one LT (leas on.e Co) trom the right CT in Division 

.' Reserve, an.d by a coordinated attack with the main. effort 
,in1 tiall::t on the lott to seize Hill, LIDO, YONTAN AIRDROME' and 

.... that par't of the Line L plus 3. northeast of the Airdrome, 
thereal'ter to seize the remainder or Line L p:j.us 3 and the 
ZAHP J\-ZITSAXl PENINStJ1.A, prepared to cont1nue the advance to 
Line L plus 5 and succeeding Corps obj ecti ves. 

VERSUS 

Enemy Course 111:- To execute large scc~e 
reintorcement, or counter-offensive activity by ground, sir 
and sea in conjunction with Courses I. and II. . 

. \ . ' 

ADVANTAGES DISADVANTAGES 

1. We enjoy all of the 
. adv8.J.'"ltages listed in 1Q.. 
above plus: 

" 2. '1e are weil disposed. to 
. oppose 2. coordinated counter­
attack on our left flank. 
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1.. We 5u:ft'er. the' same dis- , 
advantages listed in 10. above 
plus the tact that the reserve 
in the hands or the Division 
Commander is reduced in s1~e 
and. consequently his ability 
to undertake rap1d. aggres~iVe 



3 •. This course 1 pcr:J.i t ting 
r'::7Jic. movoment to· the ncrth­
ecst~Xd'by the right~ssuult 
regiment, may rc'Sult in our 
occu~ying good dcf~nsive ground 
in thc.t zone a't ,tlle enrliest 
practicable moment. 

action to oppose any 
form of cou.ntcrattack··· 
18 commensuratelY re­
duced~ 

b. Final EvaluClt:1on of Own Courses of .Action 

1.· By employj.ng Course I we insure the nIece­
mont of our ~ain offort in the zone Where it can be most 
effectively developedan~) by so dol~~, achieve a high pre­
babili ty of capturing the important' Hill 400 terraln at tile 
e~rlicst possible mo~ent. Likewise the weight of our Dower 
is on the left J ar.l9, disposod so as to best execute that- . 
portion of our :nssion which pertains toprotcct10n of the 
left (nor~) flank. 1n adG1tion, the DiVision. Commander, 
has in his hnnd;; a,s_trong: '.~9Uveringforc(,! f!apa,ble of . 
oppos'ing-~"suci "''lmdlrrg'''cfr' ri1l:"oo'rne . count erattack. However, 
there i:::strop.g indications th.::t the mult1;;Jle. task of. the' , 
rig:i.1t assault··regi.oent !!mY not be effectively discharged with 
the two battal+ons which this course provides. ' . 

. 2~ By cIilploy1.ng C6ursc II we st1ll place the 
m....'1in . cf"fort and the emphaSis o!the ~ vi.sien S s power on the 
left in t~e zone Whcrcit can in all ~rob~bility mosteffec­
tl vely e.ccoUIplis...ii the in1 tial mi6sion: However, we ,reduce 

• the reserve t:'..vDilablti to ,the Ditlsion Command..er l profiting 
·1n turn'by-the fact that "the right assault regiment is pro-
videO. with a reserve, thus obviat+ng the necessity1'or un­
bulMcing that organ1zction in order to cansti tute a. reserve· 
from the two bnttallons avallable. Likewise, we PT9v1dc' 
greil.ter as .surance mat the right asstlult regiment CM. cfree-

., tively discharge the .te-.sks-:wh1charc required: of it. ' 

. 3. By cl:ilploying Cours c III 'We shift the im­
petus of the Division t s power to the right of the AirdroDIe' 
c::.nd c.lthough this course may provide an effective' avenue 
of o:ppro~ch to the area. eas"t of the Rill 400 mass, it invol- . 
ves L'. coSPli9atcd mt:tneuver requiring movement into the o.d,.... . ,. 
j t!.cent I31 vision IS z.one with its att cndant difficul tics in 
'coordinntlon. Likewise, th:1s course removes the prepondcrMce 
of our force from the left of our zone, and in. cQnsequcncc ' 
,d.ccrcases our effcct1 veness in pr~tecting the Division's lett.· 
fl.:l.nk in Clccorg...mce with oux mission as stated •. 

4. By c~loy1ng Course IV we realize ill the 
E:..dv::,ntc.ges il.ccruing to Course II. In addi'tion? we mo.tc.ria1l.y . 
sir.rolify the problem of maintaining contact wi"th the 1st ' . 
ifurlne Division on our righ1:. Further, we encourage thc~" 
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rapid forward movement of o~r rigct a&sault regiment in the 
event that resistance in 'his zone is light. We are, however 
face~ in_this course with the possibility that an excesslv~lY 
r~pla advance onto the Airdro~e area m~ght result 1n heavy '. 
losses ·fro::n the do~nating terrain from the north ana.. east • 

. Evaluating the foregoing it appears that the 
::reatest probab:;'li ty of SUCcess in accoopl.1sh.I!lent· of our 
nission may be ~~ticipated 1n the execution o~ either Course 
II or Course +V. Of the two, Course II is the more deliberate 
and. r::ti0'ht result in core effective control and coord.1nation ) 
of our forces. Course IV, however, is the more aggressive 
and pro~ldes mu~h greater opportunity tor capitalizing on 
any enemy weakness w~ich may appear in the right assault 
regi.ment I s zone. Since aggressiveness 1s ;a cardinal consid.-· 
eration in combat again~t the Japanese, Who invariably 
roacts poorly to an opponent who implements his decisions 

.... r~pi?:-;Ly, .~.",d si;'l.~_e.:_()hlr .. ~:i,s$1on.aemandssT",;:L:rt .... c,:;_;.t-:::i~:.:. . ~::i:t;;" . 
~~~:.·;·:le·r(..g.A!U::.-AIRDROMEi t is'consiaered that Course IV ofters the 

[~r~ater probabill ty of success • 

. VI. DECISION 

To land on OKINAWA on beaches GREEN and RED at EOW­
hour LOVE-day with 'tweeTs abreast 7 retaining one BLT. (minus 
1 company) from the right assault regiment in Division ReserVe 
and by a' coordinated a~tack with main effort in1. t1allyon . 
the lef~, to se:ize Hill 400, YONTAN AIRDROME, . and that part·· 
of L plus 3 northeast"ot the Airdrome; thereafter to seize 

. the re.!!lE.in.d:.er of L plus 3, prepared on o~r to continue 
the ad.vance to L plus 5 and. succe~dingobj ecti vee, and to 

. pro};ect .the Corps lef~ (north/flank; in order ~o assist 1n the. 
seizur€) .and occupatiop of OKINAlJ-A. 

. Annex: 

A - Di:str1bution •. 

Official: 

-;]7./('.,· /?, £ 
. V • ~ H. :KRm::.A.K~..( {../F .. 
LtCol, USMC ~ 
D-3. 

LEruEL C. SREPHE::LD, Jr. 
, ~or General, USMC 

CoI:l!:lan~ng, 6th. l-!arine Division 
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