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Appendix (I)
D2 ZSTIMATZY OF TH:S SN=MY SITUATION -

Maps: Tactical map Southern OEINAWA, 1:25,000.

,1' SHOURY O0F THE ERIMY SITUA"IO‘T
| (a.) Znemy :trength

(1) ..astln.a.te of troops onVOKmAWA.G‘DﬁTO as of 15 J=nuary,
1911-:;. A .. o T

- SOUTEEZRY OKINAWA

Army - Havy Service gnd Construction Total
37,500 2,000 . 0 c&0us 0 - 57,000-%E,000

YORTIZRN OZIVAWA

‘1?"369 . 50 4,500~ 5,000

g . o
;53'"509 o s00 | _."3,000- 5,000 -
L | cma o B

‘i000 N T 7 1,000-1,50
| y‘*om OF CEIX WA‘GESTQ R
u5 000 2,000 9,000 55,000-58,000

(2)» T.Ixz:.ts pr'svsantly‘ iie;tifiei incluce:

g 32Q ATRY - - = = = - = - - - mm e 50
Two standar Inf Div {17,000) = = = = - = = = = ~ 34,000
- 4tn Ind mized Brigade - = = = =~ = - - - 5,000~ 6,000
. YNon~divisional combat troops —~ - = — - = ~ =~ - - B,000
-1 Tk Regt (27 light and 64 med.ium) , " o
".EIndLT Gun Bns. | - o 3#3/
2 Wortar Zns. b : 0

1 Med Arty Regt (24-150mn Zow).
1 aka Regt (18-75mm ak Guns).

LABLT (D) -2

' LIBRA A
ARMED FORCES STAF" COLLEGE '



ULD/ LoY

COMDER'S ESTIMATE OF THE STTUATICN
OKINAYA ISLAND
, ( OPERATION ICEBERG)
MAP:  RYUXYU RETTO PHOTO MAP 1:25,000%"
I. MISSION | |

a. Summory of the situation

The military forces of the Japanese Empire a.rc
on thc stratcgic defensive. All evidence indicates a re—
luctant wlthdrawal from territories in the PHILTPPINES, - -
SOUTHERN ASIA, and the MATAY BARRIER to the inner defcnso
- zone of thc Empirc. The Japanesc have powerful outlying S
bascs in FORMOSA and.in the RYUXYU RETTC. - Basos aliong tﬁxzs A

_, FETHA coast and 'In the BONIN ISLANDS are of significance.’

beccause of thelr strateglc location. The UNITED STATES. ha.a
achfeved, in its scizure of the MARTANAS ond in the reduc—
tion of the PHILIPPINES, a strategic breakthrough, and is:;
pressing with mounting power toward the heart of the Japa.-
nese hameland. The nearest supporting bases to OKINAWA are..
in NORTHERN LUZON and, upon successful termination of opera-

"~ tion DETACHMENT, on IWO JIMA, In atcordance with o diréee~ =
tive fram the Joint Chiefs of Staffs, -the Ccmmonder in Cﬁaicf :
Paciric Ocecan Arcas has determined to initiate operationsa - : o

. ,li‘or occupatlon of onc or more positions in the NANSET SHOTO:
and has dirccted the Central Pacific.Tagk Forces to c‘..p‘curo,
_occupy, dcfend and develoo air and naval facilities on - v

-, OKIMAVA in order to prov:.dc 2 bose Tor farther oper*mticms
' ag;u.nst the Jpmese homcland or the Chincsc ma.inland.

B, Formulation of the mission o

‘The III Pnib Corps, rcinforted, has been as-—.
sic“ned the mission of landing on OKINAWA,® sccuring the - -
‘ XO‘I"‘AN ATRDRGHE, asslsting thc XXIV Corps, protecting thcah
- left (north) flonk of the operction ond advancing to suc=—
. cecding objectlve lincs on order of the Coammanding (}eneml— ‘
-10th Army.  In turn the III FPhib Corps has established:; .’._-_;L
 boundarics, intermediate objcctives and prcscribec‘i a gonerad
scheme of maneuver which indicates when and generally, how™:”
all major clements of the Corps will be landed.

The 1st Marine Division has been assigneds ﬁh;a .
: uask of landing between the YONTAN AIRDROME and BAGUSHI S *‘:
- town, assisting the 6th arine Division in the capturta.,of:_
the YONTAN AIRDROME and then shiffing its main efforiZs
- the right, assisting the OOV Corpa which mokes tho:AYRy
main effort. .

N



_.M;;;_;sth Marine-Diviaicn may-be su

The 6th Mzrine Division has been assigned the task
of landing on LOVE-day, HOW-hour on beaches GREEN and FED,
sclzing the YONTAN AIRDROME and. line L plus 3; then, Lpon
- “Corps order to advance rapidly and scize line L ulus 5,
Thereafter to. advance to succeedin% Corps objcctlvc lincs
on order, and to protect the left north) flank of the Co;ps,"

v Since the succeeding advancos of the 6th Marine
-Division arc all contingent upon the selzure of line L plug -
3 which includes the YONTAN AIRDROME--which is the most
important initizl objective for the 10th Army--it is dem
ducéd that the primary missicn of the 6th Marine Division

1s the scizurc of line L plus 3. Subscquently and upon order,
the mission of the Division 1s to.advance to succceding phase
linecs as well as to nrotect the left flank of thc Army, . :

‘In consequence of the foregoing, the mission or th0‘<._;

maTd 2 sd: 2
¢ P& R AR S u-u -&.“vb«-v-«.—«

T0 LAND LOVE—DAI HEOW-HOUR ON EEACEES GEEEN AND

RED ON THE WEST COAST OF OKINAWA ISLAND, "SEIZE

TEE YONTAN ATRDROME AND LINE L PLUS 3 WITHIN ITS .

ZONE OF ACTION; ON ORDER TO ADVANCE TO LINE L PLUS
' 5 AND SUGCEEDING OBJECTIVES; AND TO PROTECT ARMY

LEFT FLANK, IN ORDER TO ASSIST IN THE CAPTURE OF

g%INAWA EETTO AND THE ESTABLESEHENT OF BASES TEEBB- ‘

Iz SUszx OF_OPPOSING s*RENGvEs -

1. REIATIVE COﬂBA; POWER
v'a,< Composition of rérces I
' : S - Combined -
b. Strength of forces ' : '
Ground Fofccs<~*

ENEMT

Estimatc of troops on ICEEEEG as oI 15 Jan 45:
: | SOUTHERK szhgwn ' '
Army Ngﬁy Service and Construction . Tbtal;

37,500 2,000 8,000 47, 00048, 000




NORTEERN OKIMAWA

m_d | }_y_a._v_z ) ' .sefvice and Construction B M
4,000 | . 500  4,500-5,000
S 1T sDU o

2,500 - 500  .' | ~A3,ooo-5,o‘oo

1,000 . ’ . - 1,000-1;500
. TOTAL ON CKINAYA GUNTO o

45,000 @ 2,000 : , .,,OOOA R 55,000-58,000
. Un*ts prcsen‘cly identirica 1ncludc-

e o g . R
T T IR IR T e e

“Hq 324 Amy - 500

Two Standard Inf DiVs (17 OOO) S .‘.’>2~ 000’ :
44th Ind Hixced Brigade - 000-6; OOO
Non~Divigional combat ‘croops 8 000

1 Tank Regt (27 1ight and 84 mcdium)
2 Ind AT Gun Bns -
2 ¥ortar Bns

1 #ecd Arty Regt (24~150mm Eow)

1 AZA Regt (18-75mm A) Guns) - - -
-~ Air Force personnel {ground) L g OOO;
-Sor'vice and construcuim troops - 6,000

It is estim'..ted by ConGcn PQa thst a ma.:dmum of two
additional infantry divisions (now standard triangulor)’
.can be installed on CKIHAWA by March 1845, - Thig would

L bring the fotal figure of troop onposition “to a.pnrox—-'
= :j.El:...l.-\.lY 90 OOO a-t thab tj..ECt ‘ .

B Encmy forces located in the zone of the 6th Mar Div
‘arc cstimated to. includc the following:

-1 InT Regt
1 AAA Bn -
2 Light Arty Bns

-1 Tank Co ' :
2 Bns of Avn ground troops

' FRIENDLY

The 6th Mar Div Rcinr consists of T.hc equivalent of
elx (6) battalions of infantry along with supporting
“troops and anmphibious vehicles to support the lanaing

of assault forces over curficult hydrog:r‘anhic ap= .
- proachesg. . '

-3 -



- Medium Art illcry

H¥ajor clpmcnts of ovoos_‘mg ground Torces:

" US JAPAN MAXTHTRT ANT KCI:A"“ED
» ' - (In 6th lMdar Div
Infantry Battallons 6

Light Artillery 4

~adjocent thereto)
Battalions I

O

3attalions

| ad

0
Ad Artillery 0
Battolions o V
¥edium Tank 1 1/3
Battoaliong
Armored LVT 1
, Bu‘stalions

% 3 Battaliens of anm inf a.ntry regiment plns 2
- battaliong made up of airfizld zervico. ... . .
ma.intcnancc 'md ground troops.

- Major armament af opposing ground forces.r |

PR

Us = JAPAN (In Stb. Mar Div - o
, o R T - . zong or immediaotely
- EKeavy.AA Guns 0 - 48 ~adjecent thercto)
Hodium and Light - o .. 80 - L
- AA Gunsg - R T
- 75mm Gun 0 12
. 75mm Howitzers 12 .8
- 75mm Howitzers . 68 0. o
- (LVT Mounted) o Ll
.105mm Howitzers 36 .. 6  Jote (1)
- .70mm Infantry - Ot iz :
- Connon . S
- 37=47mm AT Guns ' 24 12
‘Mortors and Grenadel22 0 232
Dischargers. T o S
.30 and .50 G2l 417 = 184 Note {2).
-, . iachine Guns = S R .
~Tanks . 47 12 Nete (3).
Tank Dcstrcycrs - B 0

- Portablec Flame = 162 - Note (4) -

Throwers \

‘Noter (1) Recently Japancse divisions have cmployed
‘ ~ - 105mm howitzcrs rather than 75mm. :
: (2) Includcs airficld AA Machine Guns.
. (3) One tonk Co with 12 tanke is presumably
R in thc 6th Mar Div zonc but duc To the
mobility of tanks this figurc is nO‘G
‘ reliable. _
(4) There arc no available figurcs on the .
. 7/0 for Japancsc flamc throwers. A
fcw will be prcscnt '

-1‘,..-,
- p

* zone and immcdiately



Deductions:-From the foregoing it aprears that we
enjoy an initial superiority in infantry of at least
'5-to 5 with strong probabllity of further incrcesiﬁg.
our advantage by early release of reserves, We have
-2 2 to 1 advantage 1ln light artillery, not aonsider-
ing the .artlllery rotentialities of our LVT{A) bat-
talions, We are at a disadventage in AAA dbattalions,
but the disparity is more than. compensated for by

Corps anti-aircraft organizations. Our tank superior-
1ty is at least 4 to l. In consequence it is con- '
cluded that our total ground superiority is sufficient
to Justify a landing, but that our superiority in
infantry battalions is not surficient for a prolonged
~operation, :

Air Forces

Our venture into the RYUKYU RETTO marks the first

- _occasion on which our forces will be subject 1o direct attack—

T b¥ eheEy "iTCrart waich .may be readily rcplenished or reine
... Torced from the homeland., The 6th Mar Div zone of action 1is
- only 360 miles from the KYUSHU Airdromes and 300 miles from
those on TANEGA, It is 170 miles from airdromes on AMART

. OSHEIMA, and KIKAT JI#A, and thc seme distance from the Tields

- on MIYAKO SEIHA, 1t is 340 miles from fields in northern
- FORMOSA and 450 miles from those ip thr SEANGHAL arca. It
- may therefore be scen that, without giving consideration to
‘alr facilitics on OKINAYA proper which may be operative at

. D-day and thoreafter, the arprchension of vigorous and cobe

tinucd cncay air etinck is & mnjor factor, AT the prescent
. timc the encmy is reported ‘to havc somc 400 alrcraft con- -
~centrated in the FORMCSA-RYUXKYV arca, It may be assumed

©that our most intensive pro-landing cfforts wiil not succeed

~“'in destroying all of these aireraft, or in prcventing 'mcir
) par’cia.l rcconstitution, .

_Despite 211 of the forcgoing, our p*cpondera.nco in
carrier based alrcraft and the fact that OKINAWA 1is within
range of both light bombers and heavy fighters, indicate

 thrg during the landing phesc and immediately thereaﬁ:or we

" %L1l cnjoy heavy air superiarity.

Ailr Decduction:~ We may anticipate pr._ponaeran‘c air.
superiority during the landing phasc -and 1mmEdiately
thereater., Upon withdrawal of our carrier forces
- end until ground aircraft are firmly cstablished
- ashore wec mey anticipate that the enemy can cxercise _
at least intermit‘ten‘t air suneriorl‘cy. :

Neval Forcas

' Thne Amci‘ic an Navy 1is riominatc in the PHILIPPINES—
. CEINA SEA arca, The naval force constituted for support
" of the OKIMAWA landings is of sufflclent magnitude to engage



effeectively any force, whHich the-Japancse may bc able
to osscmble from his disnerscd centers of navnl strengtll it
extcend 211 the way frem SINGAPCRE to thc XURILES.

Neductions:~-Gur naval superiority is great, ond os g
result should insure to 2 considerable dezrce the
secur;ty of transports from seaborne ond underscs
ttack., In adéivion, thc gunfirc support. avcilabdle
in the supporting naval force must have a strong and

beneficial effect on the Progress or thc action.

3

Combat Efficiency

Enemy forces in the CKXIMAYA orca will in all prob-
ability have, as thelr nucleus, clemchts of treined HANCHURIAN
troops with a full complcment of arms, and cmbodying the ‘
‘latest Japancse organization. 411 evidence points to’ tho
certointy that the troops defending ORKINAVA are alert. zmil

| ssmaice. - Frained and of the Highest order among Japanesc forccs.

Our forces are cxcellently trained; in fine physical

conﬁiticn thoroughly equlpped ond include a.considcrdﬁlc
leaybning of vctorans.

- : ngggzisms -sinocc well trained Anerican troops have
invoriobly demonstroated a morked superiority over
well trained Japanese troops, it is dcduced thau‘
~combat efficiepcy favors use. . -

Cothuding»Deduction, Relﬂtive‘Combat waer o

Ye are sunerlor on the ground, afloat and will ,
haove oir superiority at least during the period of the land- -
. ing.  In conscquence it is deduced that the initial ship™
- Tto-shore operatlion will probably be successful.. However,
our. initial advantagce moay be materially minimized by Japan-.
cse ability to cxecculte reinforcement or countcraﬁtack by
air, to move his mobile forces within th. island, or'to
axcchte’minor reinforccment. by sea. It is concluded, there-
fore, that our unguestioncd carly superiority will diminish

somcwnat until the full force of tho Division‘s power can
Du dcveloped.,

20 m ﬂGR.C.Z‘.u‘E.\.\-

2. Encmy forces which moy be moved to reinforce the
OXKINAVIA garrison are listcd herewlith: c
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.li

- able j.n SHANG:{AI at the 'Glmu‘

WAWEET SHOTO

-

1AM ' | , 9,900-10;,300"

TOKUNO , ‘ 4,200
KIXAT 3,500-:5 700
DATTO , : 4,000-4,300
MIYAKO o . 13,000~ 16 000
ISHIGAKI . S S 7;300.-7 500 .
ITCICTE . A 5,000
- AL 5%, ooo-oz 000 .
~ OTHIR AREAS ‘
| SHANGAT ABEA “ S L 75000
FCRMOSA ‘ - . B4,000
KUSHU - , - 110,000
‘ ‘ ' " TOTAL . 269,000

¢

In FORIIOSA thcrc are ciirrently reported a Ltatal of

’106 OO’O—lUS OU0 trocpe with 84,000 combat troops. These
hwe vien naruiall*f iden tj_ficd as three infantry divisions,

onc Ind Tized brlgade, and one tank r.egiment.

FORMCSA by the shortest airline route 1is annromatcly '}

2 hours flying tinc from OKINAWA. - From TAXAO the Japancse

base in Southorn FCR:IOSA flying time by transport aircralt is

-3 hours. Ship convoys coulrl make the run in approxi m(.-t‘,ly

3'? ncurs.

Includcd 1n the fic—u.rcs for. KY’JS—IU are ulemcnus 03‘.’ '
an oirborne brigade. This brlg“de consists of 5 regiments
of from 600 -~ 750 men cach. 7Tke brigadc also includes 3° °

iircgmcn»s of transport aircraft in which paratroops can be

carricd. © The transports used arc TCPSYs, which h;wc a rangc ‘

C o of 1, 200 miles ond a speed of 150 MPH.

TWO of the phratroop regiments are boij.vcd te h;:vc: .

‘bccn sent to the PHILIPPINES with nrobably onc alr transport

rcgiments  This lecaves at least 3 paratroop regiments ond (- 7
2 .r..rs:nor’c regiments with a total combat complement frm
1,800 To 2 250 within 2 hours strﬂ:ing distance of OKINA

. LI‘&I}SDOI"C ships could make the run from KAGOSHIL&. on
KYUSHC in 40 hours and from NAGASAKT in 453 hours.

One division is currcntly reported in uh‘, city of
SHANGHAT. However, threc others arc within onc hundred miles
of SPA.IG}.&I and could concecivoply be dispatched to SHANGHAT
and cmbarked in a period of two wecks. This would dopend
upon the conddiion of thc divisions, and the shipping avail-

17D rr*%"‘ c7.-F C[OLLESE
: - -



: %ot %0 bc overloocked is the *‘I‘Cscncc in this city
-of the SPANGHAI SNLF with a complement of zround 2,000, It
must also bc pointed out that the 12th and 13th chmCﬂuu A
of the 3d PARACHUTE DIVISIONS have been located nezr HANKING.

Troop transports s‘..lllng from SEANGHAI %tc thc Guh
Marine Division zone of action could make the trip in about

. 50 hours. Flying time by transport b.ircrai“c would be 2%
heurs.

Assistance'From‘Neighbc‘mng Troons, Not Rcinforccmcnts

: According to available informotion there are £ ,000-
5,000 cnemy troops To the north of OKINAWA outside of the
,Sth Horine Division zonc of action. Sufficicnt water trans—
port for movement of these troops is available in the form

of coas»,.l craft ond- flshing boaus. N

On 'leost all islands our forccs have siezed to

‘ =Agte S thoenemy thas had -gomcenglineer undls pressat- to wi— ST

-load ships ond work supplics acrossg the beach., They con _
roughly be comparcd to the U.S. Army Port Battalions. These
engincer units arc equipped with barges -nd it may be safely.
assuzed that a quontity of them arc present on CEIRAYA. Om .
the avcragc 75 of these bo crges -can trmsncr‘c a regiment at o
- spced of 8 knots.

S . ’%.‘..in:{‘orocncpu by ‘tnc cncmy Trom the south of the 6th
“¥arine Division will probably not te attempted since ‘t:h
- troops. in ‘chat arca will be fully occun* eé..

"’RI"”DL‘»”

\ Immc“uclv availabTe Within the III Phib Corps 1s
o reserve of onc RCT. Within the 10th Army there is am

additionsl dlivision a.vaila.b'iz_ o8 reimorcem'*nt for elements
of ubc ATIT . .

Dcductlon.-mzilc, the enemy is capable of

moterially reinforcing his garrison in the 6th
- “Yarinec Division zone by air, water and overland,
. 1% 'is congidered that for the two weeks prior

to LOTE-CGay such rcinforccments will e held

to 2 minimum by ocur preparatory oir and nawol

‘bombardment. Folloving D~day the enemys?

copability for renfircement will be further

rcduced by our growing prepopderance both a&shore
~and in the air. In conscquence it igs considercd

that wvhile forces availlablce for cnemy rcinforce~
- ment far exceced those immediotcly avallable to

us, rcinforccment considerations are roughly

cqual because of our prenondcr_nce afloat »_nc.

in ‘chc air., : : .

.



TTME AND SPACE

Time ond spacc factors as concerns major 10C1libics
cennceted with thc problem arc as fellows:

NAVAL

NaUTICAL:. TRANSPORT BARGE ~AIX  UNWITS
From NaHA CKXIilata.  HMILZS - (12 Knots)  (8) (20C) (20 Xnots)
ANMAMI O SEINA ' T 135 - . 11 hrs 17 hrs = 3/4 7 hrs
¥IYAXC SETIIA ‘ 180 0 13 20 - 4/5 -8
NORTZERY FORI{OSA 3356 - 28 1 3/¢ 17
KAGOSEDA, XUSHU tle; 29 1 3/« 173
SEAIIGEA | 450 38 21/4 22k
"TAXAC, FOAMOSA £B5 - 38- 21/4 23
osiza ' 645 84 31/4 32
THC Jh 740 62 3 3/4 37
 MANTLA goo- . 67 .. - 4 9
R E e o e S GG o S T g 1/ A
. PELILIV | - 1190 89 6 80
ULITED 1200 - 100 6 - - B0
- SATPAK - 1210 . 101 & €0
. GUAM . | 1230 102 8 &
. ENTUZICK : ' 2140 . 178 11 107
"PEARL EARBOR 4040 337 20 202
‘Time factors for movement within OKINMAUA arcs
. MaRCH - MOTORIZED = = BARGE.:
A {dispersed - {night =~ {8 xnots)
o 1 ‘ formation - . movament , ‘
-To 6th Har Div Zonc at 1/2 ifPE) - at 15 ¥PH)
From HAHA-SHURI Scector 6 hrs 3/5hrg 1 hr -
From XATENA-ASHI scetor 2 \ 1/5 A -
From IE SETHMA = - 21/2
From MOTCBU PELGINSULA 13 : 1 1/3 ” 21/2 -

.~ 0o tentative D-day therc will bec 135 hours of day- 3

11ghx. Morning twilipght begzims at 0555, Sunsct is at 1845
1th Garkneéss complete at 1940. The moon will be in the

last gucrter with moonrisc at 2155, '

v The Japanese arc materially ncarer thelr supporting
bascs fhan are our forces. A3l other things being cqual

- the Japarncse are in a positiom to cxccutc reinforcement by

alr or sca, or to counterattack by the some meons before we

R = R,



r=l1y cstoblished on tac island. Ve could be cttackad
ot ony tioe.on or after LOVi-day and our suvnsriing
rce ceuld be ~tincked DY sed during the aznme weriod.

()'HI

Deduc,tion.-ﬁ.ll obner.fg.ctoi's iznorcd, %ime ~ngd
s;_m.ce favor the enem¥: FEe, however, hos smmll
fope of effectively ecploying this “UUCI‘iO“"i\.y
bccausc of our almcst complote control of the
sca aporoaches md our, dominnnt oir posl ion.,

&, DISPOSITIONS

Little concrote information is ot hond conccrnihé
the nprocise disposlitions of cnemy forces in the 6th Morine |
Division zonc cf action. It is opmarent, however, that ke
has conswuctcd positions for cpproxizatcly one rcs*im‘.nt on
-thc dominating terrain in the vicinity of the YONTAN 2IRDROGIE
and has orgonizod light beach defcenses in the 6th Maorine
: Division zonec.  There are, in addition, organized posgitinons
- e R T B EOTAN AEDPO“EL of sufficient size to deploy
- about two companies and o position of similor size north of
the Alrdromc in the vicinity of Hill 400. Therc are furtner
orgonized localities in the killy area cast of the Alrdrome
ond an organizced company nosition in the ZAIPA-MISAKT ored.
‘There arc indications that the approaches to ISHIKAWA IS"‘HI
are covered by anproximately twe componies.

It 1is 'm‘cicipatcd ;.ha‘t two battalions of lif"bt o til—
lcry will be present in the 8tk Morine Division zone of action.
with the possible addition.of a mountain artillery batizlion.
Because of incamplcte air photo coverage it is assumed that

~the artillery cstimate is incomplete. -

V n and oround YCONTAX ATEDROT there are dbout 68

hcavy AA positions, with 48 observed os occupied, as well

. as about 140 cutomatic AA positlions with 80 occupled. About
40 heavy mackhine gun positions have also been 1oc_tcd in the -
" YCONTAN AIRDRCGME oarea, All of the forcgolng indicates o
clcar dectcermination on the bart of the cnemy to defend the

. YCWTAN AIRDRGEE in gtrength, with further dispositions in
dcpth cxtending into the nountainous area to the cast ond
north’of the Airdreme. Drawing lessons from previous opcra=—
“tions, 1t is loglical to assume that the Japanese have well .

" conccaled and coverced centers of res s‘ca.pce organized in thc
Tugged inlend ’\.rm, ard that advantage hos bcen taken of the -
excellent defilade for cmplacement of h;;wi‘czcr artillicry.

- The Janencsc arc confronted with the painful task of dcfend-
ing = long coostline on both the west and cast sides of the

- islond ond in conscquence 1t may be assumed thot they are j

" unable to defend all possiblc landing arcas in strength. I
we vere to land simultancously on beaches GREEN ond RED #ith
¢ battalions abreast we would within lesgs than onc hour,
~placc ashorec a force supcrior in numbers to that vhich lu is’
anticlinoted the Jb.p nese will have in opposition to us in

P
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. Howcver, thc assault lending troops will not be

our icnc
disnesed initially in guch & manner as to tnoroughly develop
trholr cffensive copebilitics. ,

'Dcduction:—é.lthousrh our orcoaratory ailr and sen
banbardnent, along with pre-D-doy pre]_j_mj_nmw
cperations, will wiin little quastion prevent
“our achicving strategic surprisc it may be: .
 cdecuocd that we can maintain tactical surorise
" until the point of our londing 1s disclosed, }
‘since the cnery 15 quitc unable .to defend ':L'l
probable landing arcas in strength. Becouse
of this foct, ond of the fact ‘ch‘_t swvift con=-
centration ond @lsplocement will'be difficult
for the cnemy becalse of our air, seca and o

artillery supcriority it is de cmccd that die-
posltiions Tavar us. ‘ :

5. SUPPLY AND EVACUATION

e T T T

‘“hile it 1s 1likcly the Ja.pamcsc mllitary forces have

. ample supply of armunition ond rations, it is known that
they hove hed difficulty in estoblishing adequate food re- -
‘scrvese On the other hand, the enemy can resupply fra the

home islands within 2 days by soc and within 2 hours by alr,

Furthermore, the arrival of :thelr supplics con casily be -
) 'con‘crollcé. mci timed to coincide with any relaxation of our:

oir or sca defenscs. "Agalnst thls advantage, our supplics

L ‘._I‘C cmple, 2s plonned, and have been set up to arrive by o .

hiedulc which should _’z.nsurc adcquate loglstic sunpor‘t. Con~ :
‘trol oy our neval forces of the sca arcas around the torget

| - will probably jeom.m_ize Jopancse ability to rcsm:mly in -
gufficient qaunui‘cy. Whilc some cnemy cquipment and - aupplics

will fall into our nanas, no dependence’ can be placed upon .- -

~availability to us of Jopancsc materianl, cquipment or labor. :
" Our medical means are sufficient %o supnor‘t; the operction.

. Our odr rosupply and evacuation should be functioning by

'LOVE nlus 10 days. Troop lecbor and londing craft are suf- o
‘ficiecnt for debarkation. ‘Xo port focllities will be avall—
able initiclly at the target. Terrcin and hydrogro 0hic

Teatures will cffect supply mc‘i cva.cuation a.dvcrsely. As

. illus’cr'rbea ol erm:ith

a. Current infcma.tion indicates that reef la.naings
arc a\ gtrong probability. In this event, any destructicn -
of LVI's or DUK¥s before, dhring or i‘tcr londing will serlousl;
disrupt, but will not ston, cur flow of sumply. If such dce
stmc’cicn chculd occur, we may cmploy LVIs or DUKWs of fricmdl‘ A
units, blast 2 l'zndina into the rcef or construct ponton .
CZUSCWOY S, :

'b. ‘Successful’ cnemy blocking of 211 cxits fram the
veach would, of course, be fatal to the supply as well as

the to ctical plan. Conscquently sufficicnt explosgives ond -
-1] = ' ‘ ‘



neavy consSraction ecuinue“t must land witk the chore par *ies.

c. The colmandinz terraln nvl* By the en Sl
1ni3izlly will permit direct enfilade ~nd flanking cnesoy
Tirc and ovservat*on on the beach and flat ground i_mcqﬁa+ﬁ_
1y inland from the escarpment. This regquires us to clesar
21l personnel and material. rapidly from thc beach and :ayu
‘rcsuﬂt in losses of supply and evacuation lnstgllaticns bo
on' the ocac.- ami iniand.

Decductions: -~ The factors outlined abcv

.when ccnsidered alons indicate sunnly ana
evacuation conslderations to favor thas ercony,.
These considerations will, however,be to a

ngat degree nullificd by our s: peviorltf in -
aras.

6. TYDROGRAFPEY, TERRAIN,.HETEOROLOGY AHD OTETR -

(For detailed inZormation sec D2 Study of thec
Theater of Cperations,'Part'I) : '

e Hydrogravhy -

Ehy total length of coastline in the Division

landinz arca is a2bout 7000 yards, extendidg scuth from tac.

nortbhwestern tip of tae aaéPa HMISaKI PEZ¥INSULa to the rimht -
(soutz) Division boundary. . Thecre are considered to be 2,935
yards of usable landing beacn, consisting of 10 bcacncs ragé—
ing 1“::'o_ 1OO to 560 yarac in lcngth

, A shallow *r*ngins rect, w1t3 scattered cor;l
heaés, boriers the entirc beach, The dnpth of water over thc
reef is unknown at this tioe but in zost places 1t 1s ke~

1y to be no more than 3 fect at low tlde and many places may
“oe &ry at low spring tides. Along a fraction of its cxtent

the fringing rcef spproacags the character of a barrier rcef
in that there i1s decper water between thc crest.of the reoel

~and the szoreline, The éistance froz thz shore to the outer

edze of the reef is roughly 1,300 yards at the north -of tac
Division zone, narrowing to Eout 200 yerds at the socuthern
extremity of the zone, The average width is from 30C to £00
vyards. Seaward of the reef the bottoz drops swiftly to depths

2s great as 60 feet. Therc appear to be no boat obstacles
seavard of the reef. B ‘

The beaches range from 3 to 30 yards in width
ané arc co-poscd largely of corel sand. Occasional rocxy

‘points in ucrrupt the beacn andé extend cut into the sca. Mueh

of %the cach 1s backed by a steep scarp averaging about 20

fcet in neizht, The beach sradient is moderate to steep in the

~12-



8t Morine Divislorn zones iHorec Getalied lu*or"atloﬁ J2y
found in Study of The Teater of Operations, Part I,

Yaximua ticdel ranges Guring springs 1s about
£.5 fcete ¥inimusm renge during neaps 1s about 2 feot, Too
minizus depthy durinz necap low tides .are about 3 Tect aneve
acan low epring tides. TIdere arce two tides per day, with a
Zeffcronce of about 2 foeot betwecn successive lows,

It'is ostimeted trat there will e surf groat-
cr tian 5 feet in helzh® on 10 days in April. It is uShi"abud
that sur? za2y He grcater then 9 feet on 4 days in Aoril,

~

b, Terrain

Tac general topoﬁrgphy of that part of thc
island nortn of ISHICEA is rugged in the extreme; tnat scuin
of the isthmus consists primarily of terreced hills and ollu—
- viel flats, The zohc of actlion of the 8th Marine Division,

- froo_the.vcach to approximately 2000 yardc inland consists Lo

of cozstal plain waich zives way to rugged hills forminz
corridors, running north and south., Tracked and whecled vehi— :
‘cles will Be rostrictcd in move Zent, except on rcads znd traills,
in this ruzged inland terrain, Several s2z2ll towns and numer-
oug scatteored bouscs arc located in Division zone of action. -
_wost nouscs ares surrcunded by a densc row of trees and low
. stonc walls, HNumerous. burial vaults oxist on the high ground
-7 near towns,, and can be utilizcd by the defender-as sirong

© . points. NorthwcstAof thc I0NT-X AIRDROME 1s the central west
tuninel arca witih cvor £ifty (50) tunael cntrances which may
- be used LY e cfcndtr as storaze areas, shelicrs and defen—

.. sive leocnlitics, ‘Thac YONTAN AIFDRQGHE may be approached from,

cithcr.tiie norta or south, but thc zrea west of theo Ticld is.
guito . cmen and affcrds the defender cxecllent filclds of firc.
. Tac read net is geod in tiac Divisicn zonc until tae zountain—
- ous vorrzin is recacied, Superior observation is af*orﬂcd‘thc;
&efanfer froz tho hizh ground about 1 1/2 ailes inland,
‘The ZAFA-HISAXT PENNINSULA is relatively flet and uuﬁs with
.steco ¢liffs 2t the beach,

Ce Meteoroloey

(1) Climatec is warz'and moist. Cloudiness
is TOl@uchlV hich but there is 1lttle fog., Winds are sirong
in winter and light in sumner except when a typhoon sweeps
nort: fros the éAEIAKAS. Humidity is nigh,
(2) Tecmperature. Avcragc annugl tcgbbrature ‘
is 72.2CF, with daily veriztions between 11°F and 15°F, There
- 1s wery 1ittle chanze fros suzacr to winter,  There is little
‘necl for ;w<VV‘c10u,11g. ‘ ' ‘

(3) Winds and rain. Tnc period froz Horckn to o

-3
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June is trznmsiticrnal Tetween Tze ari::‘:cr and sufzer “OESO.,&AS.
The mersel air flow is Trom the NNE witn Teree of 3 or &,

- {4) Reinfall, Heoan rainfall 15 6 inchss in
axril dincrcasing o5 9 in day and 10 in Jv nc. ’

~(3) Cloudiness. Clou@ cover averas es 3/10
cver lend ond ‘/lO over ths ocean fTroo arch to hay. Aﬂriml"
Cobscryriisn: and boating will ce scmcwh_t Aadacrcd f

Marel te oo, : '

P

3. Otnor Foctors.

(1) “ilitery opcrations on .Lc\.ﬂd arc best
conductel belcore Aoy, wien ralnfall is lcast. ‘ '

d_:). uiOl’lS arc best &

e+ e s T

' ST atr sup*ort missions are
jfavor'\bl'* “erougncu* Tac yoar.

- © (4) Paracaute :issicrs can be best carrioé_
out f“o_ Anril throug;: June wien win ds are lightest

o (o) Cllcz.;cal war*‘arc is most applicablc in
tno c':r}', ccol win‘t‘.pr sec.son.

(6) Cons«.mc‘nion is casiest in thg wintcr

_seaso.-, ¥nen teﬁpcratums arc- comfortable anc fainfall lcast

e - (7) m:p:._.ibicus oocrations can be best. ca.rric*
. out in inrend Junc, witsa light winds and lcast likclihocd
o etor.... ' : ‘ )

S (8) Carrier task forces can operate in any

" season, Szall carriers will be hampered by cacppy scas from
. October until abous April. ;.yphoons Uill intﬂmmt operaticns .
- OCC:..Slc”lQ.llj from Ju 1y tc Octobcr. . -

- Dc &uctions.—ln general th'x terrain favors ‘U.‘lu. '
cnemy boéausc of thc execcllent observation which
ne will oe afforded throughout the cempalgn,
Lixecwise, t2e ruggcd Dountainous arcas walch
charactcrize the later phases 4T tae opemtloﬁ
will aiiitate agzinst cffcctive caployment of
our armored clements. - However, the initisl
1500 yaréds within tho 6th Harine Division zone
lends itself adnirably to the employnent of
-ardor and closc support assault weapons..

14~
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~beach linc and a strong dcfensc of the YONTAN ATRDROME from
»:prcp ared positions along its westcm pcrimcter. o

111 ENEMY COURSES OF ACTION

P : a. The Jan;.n"sc tcchnique with wnich ve are
familia_r, namecly combat in the Jungle and in terraln where
armored power cannot be completely developed, 1s not adan‘ted
to the conditions under which the initial fight for the YoN- -
TAN AIADROME will take place. This ground, offering great’
opportunity for cmployment of armor, and a limitless number .
of - ‘.r‘cillery position arcas, furth\.r ‘contributes to the emrlcy- -

-ment of tactical mcans wblch arc most effective in comsc,tlng
the Jepancse. | ' 3

: b, OKINAWA 1is Japa.ncse ‘cerritory. This is the
first occasicn on wnich our forces have actually invaded nis
homeland. It is to'be anticipated that fanatical as his resis-—

© tence has been when fighting on foreign soil, his cfforts will
‘be rcdoubled in dofense of one of his home islands. .In con- - -

sequence we must anficipate the task of scarching out every -
ravine and cvery villege for Japanese clemen»s which wi].l TCm

"sis‘b tc the bitter cnd.

le Thrcc enemy courscs. of ac‘cion appcar worthy of "¢
consz.aeraticn., They are:s _ ‘

a.' Course I.-To conc‘mct e light defense of the

b. Course II:=To conduct a light aefensc of uhc

‘beacncs and a strong dcfonse of the YONTAN ATRDROME. initl'slly I
. froz prepared positions along 1ts western perimeter and ' o
- supported.in depth by a ‘well-organized: defcnse along the hig;h

" - ground ncr‘t‘.h and cast of the airfield.

Co Coursc III:-To exccute 1a_z~ge scale I‘einforoe.. ‘_:f_:';:-}.

. 'ment or counter-offensive activity by ground, 2ir’ and sca

in congnnc‘cion with Courses I and II above.

An examination of the defensive terrain availablo

' to the cnemy and exploration of the known defensive installa-.

 tions within our zone indicates that a logical general course

of action would ecmbrace a light beach defense with 2 subse-
quent occupation by the main force of successive defensive

- positions, the first belng on the scaward approaches to tke

 YONTAN ATRDROME and the second on the high ground north and .

east of the Alrdromc. ' The great extent of accessible beach
area militotes strongly against a defensive scheme predicated :
upon a dccisive beach defense. Small and uncoordinated counter .

~.offensive activity on the ground is & strong probabllity, but
considering the anticipated friendly air cover, concentration

of lerge counterattacking forces will be most difficult. Al

| borne counuorattacks must be anticipated, and particulaﬂy : o

: -15-



17 ecxceuted at night when our fightcr opposition is at its

liWCSu volnt of cffectivencss, may Sc of Cfnsidcraole cimen-v
sions, - A

LV OUN COURSES CF ACTION

1, . Aporecistion of the Mission

The 6th Marine Division hag becen direcied to
canture the YONTAN AIRDROKE and the Corps objectives north :
‘and cast thercof, preparcd for further offensive actlon to the
northecast, Configuration of the beeches materially restricts
the Divisicn in the localities where it can land. In con-
sequeiice 1t 1s restricted in avenues of approach to the Air-
Arome and the key inland terrain., Since the YONTAN AIRDROIE is
a most important initlal objective .of the 10th Army, our basic
consideration nust necessarily be the dcployment and scnemc
 Tor ezpedltiouﬁ,mnﬂzn*n nf. that ‘““tall;tion.v

The terrain over which the 6th Marine Divislon
wlll initially pass.adapts itself well to rapid movement, .and
. 1t is clear that any coursc .of action adopted by the Division ..
- should include swift movement across the rising plain leading
to tac 2irfield and to the high ground north thereof., The
Alrdrome itself 1s ideal terrain for rapid movement of armored,
~elements but is in turn dominatsdc by H111 . -:00 to th: no?ta

‘fvn&nd by thc high ground at 9383 in the 1st ﬂ@rine Division zone.i-

' The Division is- to some degree rcstrictc& in *ts
mavcmcnts on the right duc to the cxisting boundary between y
Givislons and to the necessity for coérdinating our movements

wita those of thc lst Marine Division. 4 further considcr&-g'”'v

tion in analysis of our mission is the fact that L plus 3 -
. 15 the first Corps.phase line which we are. assigncd and the

‘ comnlcte occupation of this line involves a movement to clear
out the Z&APA-MISAKI-PENINSULA

In view of its location on our flank 1ts size _
ard extended coast line, and the native population in the vil-:
-~ lages included in this area, the scizure of the ZAMPA-MISAKT
4 PE%I&SULA cannot be unéertaken until the Atirdrome and high -
. ground northeast thereof has been sccured, This opcration .
- will require the employment of the Corps reserve, 1n1tially
taken from this division, and will’ un&oubtcdly delay the com—
rlete scizure of the L plus 3 Linc,

Four courses of action aopcar morthy of consiacra-
tionia .

a, Course I

4 ' To lend two CTs in asszult, rctaining one LT
from the right CT in Division Reserve and making the main

-16-



effort on the left, to seize H1ll 400 and tke high ground ad-
lacent thereto;. thcn, by flanking action from the north to:
selze YONTAN AIRDROME and that part of line L plus 3 northeast
of the airfield; thereafter to selze thc remainder of Line L
plus 3 andéd the ZA.L{PA—MISAKI PENINSULA, prcparcd to continue
the advance to, Line L-plus 5 and successlm Corps objectlves. A

.b‘. Course II

. - To land two CTs in assault, initially retaininc,
- one LT (less one Co) from the right CT in Division Reserve.
and, making the main effort on the left, to selze Hill 400
.and the high ground adjacent thereto; ‘chen shifting the main
effort to the right to selze YONTAN ATRDRCME and that part
.of Line L plus 3 northeast thereof; thereafter to seize the.

- remainder of Line L plus 3 and the ZAMPA-MISAKI PENINSULA,

prepared To continue the advance to line L plus 5 and succeed-
ing Corps objectives. _

.. ey _Gourse III

ESAI R e s TR e

FEraT 2RI e

- To land twe CTs in assault, retaining one LT .
“from the left CT in Division Reserve- and, meking the main
effort on the right to selze YONTAN AIRDROME end that part
-0f Lline L plus 3 %to the neortheast by flanking action Ifrom the
souths thercafter to selze the remainder of Line L plus 3
and’ the ZAMPA-MISAKT PENINSULA, prepared to continue the
advance to Line L plus 5 &nd successive Corps objle ctives.

d.. C-ourse Iv

To la.nd two CTs in assault retainlng one LT
(1css one Co) .from the right CT in Division Reserve, amd
by a coordinated attack with the main effort initially on the
left to seize Hill 400, YONTAN AIRDROME s&nd that part of the

-~ Line L plus 3 northeas‘c of the airfield, therecafier to selze °
©. the remainder of Line L plus 3 and the ZAMPA-MTSAKT PENINSULA,

prepared to continue the advance to Line L plus § and SUC
ceeding Corps objectives.

V. DETEMNATION OF COMMANDER'S BEST COURSE OF AGTION

R & Analysis and compariscn of opposing courses
- .0 action: ' . o

) 1. Our Course I: To land two CTs in assanlt,
retaining one LT from the right CT in Divielon Rescrve andg,
making the main effort on the left, to selze Hill 40Q &and
The ground adjacent thercto; then, by flanking action from
the north to seize YONTAN ATRDROME and that part of Line L :
plus 3 northeast of the airficld; thereafter to seirze the re—
mainder of line L plus 3 and the ZAMPA-MISAKI PENINSULA, pro—
pared to continue the advance to Line L plus 5 and succossivo
- Corps objectives, o :
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L rection of ZAMPA-MISAKT.

YEBSUS

Enemy Course I3

To conduct a light derenae of

the bcach 1ine and a strong defense of the YONTAN AIRDRQME
from: prepared positions. along its western perimeter.

ADVANTAGES

1. We place the preponderance

of our power in a poslition to .

out—=flank enemy installations
on the perimeter and western .
approaches to the airfield,

2. By orienting the majority
- of our force on the left we are,
well- deployed for the execution

. of our flank protection missiom. -

3. The distance from the GREEN
_beaches to Hill 400 and the key
~ terrain adjacent thereto ls

© ghorter than any other route to

- the arca available to UBe

4, Our- forces are soundly de-

" ployed for combating counter—

offensive avtiocn from the di—

"5. Since advance on tc the

0 Alrdrome porper 1s %o a &cgree"
" ‘dependent upon seizure of H1ll

- 400 arca, withdrawel of the
" Division Reserve Irom the-
right regiment a;pea:s.1051~
- cal and.advantagccus..

- 8. Does not rcqulre right cT
" to cross airfield vhen exposed
to flanking Tire from the high
ground to the noztn,

7. Tne avonues of ambroaca in-

"Jand from the GREEN beaches are
superior %to the avenues extend-
ing inland from the KED beaches
- and hence encourage employment

of the major portion of our forces :
, . 4, The town of ZACEINI ‘

~and the deep ravine to. the
‘south and east are serious

" on the left,

DISADVAHTAGES

1., Deployment or the
major element of our Torce.
-on the left, with the
rapid penetration antlici-
pated to result from

such deployment, may es—
tablish a salient which

. night permit sffective
- enemy counterattack either

_from the direction of .
the YONTAN AIRDROME or

from the northeast,

2. The task of the righf‘

‘regiment, involving a

landing on the beach wheroe
in gome dsfenses have ale
ready been located; an ade -
vance across defended

- ‘ground for about 1100 -
. yards to the firgt high
‘ground, and the necessi-
1y for maintaining contact

with the lst Marine DMvice::

1on on the right may be

beyond the capabilities

- of & 2 Battalion Organizam
" Tion, particularly so if
. that regiment chooses to -

retain a reserve as 1args
ag & comogny

3. The {REEN beaches are
widely separated and pro-

- -sent a svrious problem in .
coordinatiom. | If. the main

effort were made on the
right over the RED beaches .
closger coordination could .

"be insured,



8. 3y retention of an ent;re : obstacles to flanking action

landing team in Divieion Re- - froz that direction, DAFTi-
‘serv> tho Cemmander rctains for culty in crossing these would
himself a sTrong maneuver ele-— delay selzure or airfield
ment capable of exerting power- and advance of right C7.

ful influence on the action, . : S
: ' o S« If left CT fails to ox—~
ecutec a rapid acdvance in-
lanl and aquick selzure of
Eili 439 the advance of the

- rigat CT will be held up by
flanking fire from the high
ground to i1ts north, Thls,

- wlll exposec the left flank .
of the 1lst Marine Division,

2¢ Our Course Ii:~ To land twe CTs in assault, re-—
- taining onc LT from the right CT in Division Reserve and mak--
- ing the main cffort on the left, to seize Hill 400 and thc high
ground adjacent therelo;..then, by flanking cetion frozm Tho S
“"Hortd to selze YONTAN "ATRDROME and that part of line L plus
3 northcast of the airfield; thereafter to selze the remainder
of Line L plus 3 and the ZAHPA-HISAKI PENINSULA, prepared to
continue the advance to line L plus 5 and successlive Ccrps
objcctives. V

VERSUS .

Ehamy Course II: - To conduct a light deranse
of the behches and a strong defense of the YONTAN .ATRDROME,
initially f rom prepared positions along its western perimeter,
‘and supported in depth by a well-organlzad defense élong thc
‘high ground north and cast of thc airficld‘

. ADVANTAGES . DISADVANTAGES

1. %Ye cnjoy the same advantages 1, Ve suffer the same dis-
outline in 1. above plus: . advantages liated in 1, above
‘ o - . although the possibility of
2. Thc task of the right assault over-extending the right as- -
regiment will be reduced in mag- sault reglment is somewhat

nitude if the enemy does not - diminished if the enemy Ire-
choose to defend the Alrdrome slstance in the immediate
‘arco dccisivcly.~~ : . Alrdrome arce 1s of lesser
, 3 A - ddmensions, o
Se Our Course I:— To land two CTs in assault, re—

“talning one LT froo the right CT in Division Reserve &nd
making the maln cffort on the left to seize Eill 400 and‘ﬂ%civ'

high grounhd adjacent thercto; then, by flanking action from’
the north, to seize YONTAN ATRDROME and that part of Line L

plus 3 northcast of the airfield; thereafter to selze the’
remaindcr of l&ne L plus 3 and the ZAﬂPA~ﬂISAKI PENINSULA,
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prepared to .continue the advancc to linc L 'plus 5 and successive.

Corps objectives.

VERSUS

Eneny CoursezITT‘-

To extcite large scale re-

inforcement or counter-cilfensgive activity by ground, alr znd

sea ln conghrction with Cou*ses I ani il

ADVANTAGES

1. We ecnjoy the same advan—

tages ‘1isted in 1. -above plus:

2. Emphasis on copture of the

key terrain in the Hill 400

area at the cariiest possible .

time, by derloying the major

p'felemunu of our force in thet
=zone, o0ffers good peesibility

.oT our being on highly defen-
siblce terrain at the earlicst
poesiblc Emmnnt. .

e - ontion of an entirc‘

- landing teaa in Division Rew
serve incrcoscs the capabili-

ty of the Division Cozmander

'to exercise strong influence. -

~in the conduct of anti-air-

worthy of deliber

4. Our Course II:i- To 1snd two CTs
- initlally retaining onc LT
“CT in Dilvision Reserve eni making the anin effcrt on the

DISADVANTAGES ;

1. Ve are sudlect %o the

same diszdvantages listed.

in 1. above. Zarticularly -
ation 1s :
toe fact that a swift pene-
tratlon-on tae left will,
leave 2 A-ngerous salient

. ¥hich A1l invite counteﬂ»
- attack,

2. Rbténﬁioh of an cntire

lanéding team in Division

"Reserve may deny the Come -
manéer of the right assault

reginent an cdeguate local

reserve for cTumosing strong

eneny counier-offensive

. . action aimed down the bound-
o ..ary between
borne or- 1nt1~scabornc oocra—’-'-
"tuions._ : :

Diviscna, or rcr
attacking airborne tmops
1andcd 1n his zone.

in ase“ult

(less one corn;ny) from .the ri§at

sclze Hill 200 and the Ligh sround adjaczent thereto;

then

chifting the maind e:fcrt to the right,

1o selre XONTAN

ATRZROMS ond that part or Line L plus 3 northﬂust Tthereof;
Trerzalter to selzc the remainder of Lince L plus 3 and the
ZaMFA~MISAXT PENINEULA, prepared tc coatinue the advance to

_.Line L Plus 5 and succeeding Corps objectives.
| | VERSUS -

Enemy Course I'— To conduct a light defense of
the beach line and 2 strong defense of the YONTAN AIRDRCIE
- from prepared positions along 1its westcrn perimeter.




ADVANTAGES ‘

1. Wc enjoy all of the advan -
tages 71stcc in-l. above plus:

'2. The rctcntion of a En less,
one (1) company in Division:

DISADVANTAGES

l. We¢ suffer the scne d_c-
advantages listed in ],
and 3., above with consider—
ably less arprehension
that the right assault

Reserve relcases 2 sorcly

regiment may_be confront-
needed co=pany to the right

cd with a task beyond Its

assault rcgiment for use as re- - capabllities,
gimental reserve and in con- _
~sequence increases the proba- 2.. The Teserve in the hands

'bility that that regiment will .
be able to effectively nandle
the strong positions: west of the

.0f the Division Commander
is reduced in size and con-
sequently his ability to

alrdrone, . influence the action in
.~ case of counterattack is
e g e s e ;.;,“;;’:;";?Nf_.‘ TR :in.v."«' T COMMEnEUTra Celf’ Treda bcu..
 Be - . Cur Course II - To land two CTs in saaul‘t -
initially retaining one LT (less 1 company) from the rignt

CT in Division Rescrve and, making the main effort on the
left, to seize H1l1l 400 and the high ground ad)acent there=
to; thcn ghifting the main effort to the right, to seizo
YONTAN AIRDROME and that part of lLine L plus 3 aortheast
‘thercof; thereafter o seize the remainder of line L plus
'3 and the ZAMPA-MISAKI PENINSULA, prepared to continue the
advance to Line L plus S and - succecding Corps abjectivcs.

VERSUS
i s Encmy Ccurse II - TQ conduct a light defense’
of the bcachcs and & strong dcfense. of the YONTAN AIRDROME,
initially from prcpared positions along 1ts western peri-
- meter, and supported in dempth by a well-organized defense
~ along thc high ground north and cast of the alrficld.

DISADVANTAGES

ADVANTAGES -

1, We suffer the same dis—
adventages listed in 1., 1
and 3 above plus. :

We enjoy 211 the sdvanta—
above.

a

1.
geg desceribed 1n 4,

2. Assignment of an addition= |
al company as reserve of the
right assault regiment may,

. under circumstancces where
‘resistance 1s light in the
zone of that regiment,
-result in an excess of force
in thet zone and hence an ‘
.uneconomical distribution
of forces at nand‘
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&. Our Course IIl:= To land two CTs in

sshult,

initially reteining one LT (less 1 company) from the right
CT in Division Reserve and, meking the main effort on the

left,
To; then shifting

to scize Hill 400 ané. the high ground adjacent theree-
the main effort to the right to seize -

YONTAN AIRDROME and that part of Line L plus 3 northeast -

. thereof thereafter to seize the remainder of Line L plus
. 3 and the ZAMPA-MISAKI PENINSULA, preparcd to continue

- the advonce to Line L plus 5 ané. succeeding

Corps objeectives,

VERSUS

Enemy Course III:- To execute large sco leA rein-

forcement or countecr-ofiensive activity by ground alr, and
sea in conjunction with Courses I. and II. o

. ADVANTAGES

e = o o - e st e e S

1. We enjoy all of the ads
- vantages listed in l. 1, 2, 3,
4, 5, and 6 above plus:

- 2. Toe rignt assault regi-
.. ment is prepared, by virtue

- of 1ts additlional -company as

- a reserve, for effective op—-

- poslition To enemy counter=
. ercngive activity in its
© zONC.

B N T

) DI SADVANTAG’ES

1. Ve suffer the same “dis-
advantages listed in 1,, 1
and 3 above plus:

2. The reserve in the hands
cf the Divigion Commander.

is reduced in slze and coh=
sequently hig ablility to

influence the action in the
cvent of counterattack 1ls
commensurately reduced,

o e Cur Course III:- To land two CTg in assault,’
retaining one LT from the left CT in Division -Reserve and
making the main effort on the right, to seize YONTAN ATR-

. DROME and that part of lire L plus 3 to the northeast by

. Tlanking action from the south; thereafter to sel:ze “the re-
- mainder of Iine L plus 3 and the ZAMPA-MISAKT PENINSULA,
prepared te continue the advance to Line L plus S and suo—-

' cessiv\. Coros objectlves.

'VERsUs

Enemy Course I - To conc’mct a light defensc of -
_ the beach line and a strong defense of the YONTAN ATRDROME
' from prepared positions along its western perimeter,

ADVANTAGES

1., By launching our major
effort on the right and by
employing flanking actlon
from thc south of the YONTAN
AIRDROUE ,there 1s cxcellent
"possibllity that = strong de—
Tensive position to the west
Af the Alrdrome may be effec—~

DISADVANTAGES

1. Within our zone of
action we are serlously
restiricted in mansuver
room to the south of the
Alrdrome, end in order to.
employ thisg course effec—
tively it would be ncces-



2. The YONTAN AIRDROME is -
our prime initial objective-
and the terrain leadinz to it
fron the RED beaches invites
swift mechonized action, In,
conscquence a rapid decision
mignt bec anticipated,

- 3. Thc tesk of maintaining.
- contact end coordinating the

cdvance with the lst HMarine

- Division on the rigkht weuld

be facilitated by this courses

4, dHoveament of assault-forecs
" Je The YONTAN ATIRDROME ig

around tac cscarpment to the

south of the airdrome will %o
- somc Gegreec provide defilade

from mortar and artillery
fire inltigting in the Hi1l
'_C'UU. I’égion. ‘

5, Plecing thc preponderance

. of .our force on the right may

2id in outflanking the Hill
400 arca ond thus assist tne
1eft assault regiment in ac~
cemplisnaent of its mission.

sary to move our main effort
througn the left of the 1st
lerine Division zone of action.
The coordinztion required by
sucn a scheme would be of cone

sidoraole dimensions.

2. Wc are assigned the tagk
¢l protecting the left (nor:th).
flanx of the Corps. To place
the ﬁreponderance of cur forcc
on the right appears to do—
viate somewhat from exgcution
of our mission as stated.

dominated by the Hill 400
arca ond the hlll mass in
the lst Marine Division

-zone,
nove assault Anfantry into

.the bare Alrdrome area with-

out conslderation given to
the selzure of the dominating
hillg -to the north and east

‘might have serious conse- .

guence.

- 4. The left assault regie
ment,
. be:.c:hes

employlng the GREEN
has a difficult .

a‘Atask in coordination because
- of the distance between thc_

-23- IR

“beaches a5 well as Pro-

tecting its left flank,
To withdraw a landing tecam

-Irom this regiment might

leave 1t incapable of estab-
lishing ond maintaining cone—
tact between i1ts assault cle-
ments ond expose the Division
left flank to counterattack

9. The rcduction of thc

villages of HANZA and thﬁ.hx
and the capturc of the Eill
400 area promiscs to be a
problem of some mzgnitude.
Withdrawal of a landing team
from the regiment assigned

~To this task appears to lack
- soundness.

gu;n» |

- gg(};s

PO T

‘south of CHINA, To F TR
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Z. Qur Course IITi- To land Iwo CTz in Asgsaulss
retrining cne Le 2res tns 127% CT in Zivisics Feserve a=z .
Arking e maln effort on tihe righit, To seize I0NTAY AIRDROLE
and tiot fart of ILine L plus 3 To Tae nortnhcast Ty flanicies
‘action froz Tho scuth; thoroafter te selze the romainder
cf Lino L plus 3 and thr ZALFA-UISALI PENINSULA, Treparced
to censinuc tho advancs ts Ling Loolus and successivoa
Jorrs ohiectives. ’ | |

VERSTS

Encoy Coyrse IIit= To coniuet o lizht defense

- - . . =T . - 2
¢l Tho Tezcnes and a strenz acfense of the YONTAN AIRDRCOIE,
initially frcm preparzd tositions along its western pori-~
zeter, oni supported ia {ezih 07 @ well-orgonized defense
clong Txo 2izh ground nortia and cast of the airficeld,

o oci- . ADVANTAGES . ¢ .00 me. - ... - DICSTUANTISSS
1. o eormjoy the szmes odvon- o 1, We suffer the sanme
T

SaLazes
tLhot the copeortunity Zar 7., abcve.
Tlanxiny actlon on éxfronzes ‘

- Tronting the YO¥TaN AIRDROME

.5 of lcsscr conscguence,

ages 1llsted in 7. 2tove cxceont- dlsadvontazes listed in
Wc‘ : B

9. -~ . Qur Coursec IXI:- To lend two CIs in assault, ==
retaining ens LT froz tis 1oft CT in Division Reserve and, |
makins e medn effert on the right, to seilze YONTAN AIR--

- DROME cndthat part of 1dnc L zlus 3 o the nertiacast oy
- flenking oction froz the soutl; thercafier tec selze the & o
remcinder of Iine L plus 3 and the ZaPA-MISAKI PENINSULA,
Trceparcé te continuc the zdvance to Line L plus 5 anéd suc~

.ccssive Corps cbjectives. o K : ‘ o

-y gy
VERSUS

Encnr Course III:— To coxecute large_scol:s

cinforcezont or counter-offomsive activity by ground,
ir; ond sca in conjumceticn with Courses I and II.
- ADVANTAGES ) o DISADVANTAGES : .
\ » - . ‘- | . .
"_,»1 Ve cnjo¥ tac saze adveon~ - 1. e sufier all of tac
tagzce listed in 7. end g, discévantages listed in 7,
above zlus:? , : and 8. =above plus:
2. g are well &lsposcd tTo - 2. Our wecekness on tie left .

countcr poverful cnezy ccunier- zmight, in tae cvent cf cneay
attock mden pignt te lonncasd ampniblous infiltration on
down  tiio boundary between . tac BLACK bezches or air-

Givisicns, berne roinfercement of iac

2‘
- ——
-



- areca peiore

10.

ZAMPA-MAZAKT arca, resulst
in 2 serious Zisrupticsn

of our offcnsive aciivitics
and a conscquent cormreoalse

of our initiol aission,.

Our Course IVi- To 1and two Cls in ass anlt,

retaining one LT (less onc coapany) from the right CT in

Division Roscerve,

and by a coordinated attack with ta: ::ﬁn‘

effort initially. on the 1cft to sedze Hill 400, YONTAY AT

RO L’“ and

that part of Linc L plug 3 norTtheast of the alr—
_ fleld thereafter to scize the remainder of Line L plus &
and the ZAWPA-MISAKI PENINSULA, prepared to continuc tie

L™

advance to Line L plus $ and succeeding Corps objectives.

YERSUS

. Eneny Course I;- to cénduct a 1light defense

nf. thea haneh

TR bl g

DROME fro

ADVANTAGES

>1. We'01joy a2ll of the
advantages listed in 4.
_a2pove Dlus:

2. Our riUA» reginent 1s . .
given grcaier lauituqe in its
‘conduct ‘to the end that 1T
’progrcss is not cifficult that
- regiment a2y continue its ropid
advence across the Alrdrome

the enemy las time
to fully recover from tae
preparatory Leoobardment,

-3, Shnould tue lst #Harine
Division mcve rapidly forward
in its zone, adoption by us of
this course of acticn wili
simplify the imrortant task
"of meintaining contact with
that Division. t |

- 2. If Tae 1lst Harine Divi-
~sion e¢ncocunters difficulty
in its avtack on the village
of SOZE a rapid advance om
the part of tle right assault
. regiment might assist the

- 1st darine Division in its
moveacnt to tie eastward.

2¥xe. snd-& atrong defensc o?f:the YONTAN aIlR--
urcpared positions along its western perimeter.

DISADVANTAGES

1,  We suffér “the same.dis-

_ advantages listed in £ above
» plus.

2. A premature moveament onto

'~ the YONTAN ~IRDROME pricr to

selzure of the high ground -
dominating that locality might
result in excessive casualties

~ without commensurzte return.

'3, Should the operations of

tize left assault regiment bo

. {mpeded by heavy opvosition

in the villages and hizn
ground in its zone a rapld
advance across the Airdrcme
by the right assault regiment
might result in a dangerous -

- sallent permitting effective

enemy counterattack from the
north



11, Our Course IV:i- To land twe CTs in assau]_t
retaining one LT (icss one Co) from the right CT in Division
Reserve, and by 2 ccordinated attack with the main effort
inltielly on the left to scize Hill 400, YONTAN AIRDROME and
that part of “the Linc L plus 3 northeast of the Alrdrome,
thereafter to seize the remainder of Line L plus 3 and 'che

' ZAMPA-MISAXI PZNINSULA, preparcd to continue the advance to

. . Line L plus 5 and succeed.ing Corps objectivcs. _

-VERSUS

Enemy Course II1:- To conduct a light derense ot
the beacnee and a strong defense of the YONTAN AIRDROME,

initially from prepared positions along itg western perimeter

- and supported in depth by a well-organized defense- along the
.}high ground north and east of the Airarome.

ADVANTAGES ' S " DISADVANTAGES
ez, = Ve ren)oy alE oI the” © 7 " 1. "We suffer the same dis~
advan‘tagea liated in 10. , advantagose listed in 10, above
.. above, , ' with even more apprehension

.%o the danger of advancing

rapldly across the Airdrome

area while the encmy 1is

heavily cntrenched in organ—

lzed positions on the high

ground north and east of the
- Airdrome, :

12, Our Course IVi- To land two CTs in assault,
retainihg one LT (lces ome Co) from the righkt CT in Division

- . Reserve, and by a coordinated attack with the main effort
" ini1ti211y on the left to seize Hill 400, YONTAN AIRDROME and

‘that part of the Line L plus 3. northeaat of the Airdrome,

thercafter to scize the remainder of Line L plus 3 and the

ZAMPALMISAKT PENINSULA, preparcd to contlhue the advance’ to
Line L plus 5 and succecding Corps oojcctives.

- VERSUS

Enenmy Course III:- To exccute large gcale

A reiniorcement or counter-offensive activity by ground, air

~and sea in conjunc‘cion with Courses I. and I1.

ADVANTAGES DISADVANTAGES

1. We enjoy all of the .1, We suffer the same dis- ;
-advantages listed in 10. edvantages listed in 10. above
above plus: ' plus the fact that the reserve
V : ' . in the hands of the Division
. 2. We are well disposed to . Commander is reduced in size
‘oppose & coordinated counter- and consequently his abili;;g
e

- attack on our left flank, To undertake rapid aggressl

~26-



‘3. Tnis course, permitting action to oppose ‘any -

ropid movement to the ncrth- ~ Torm of counterattack
eastwerd by the right assault  ig commensuratcly re-
regiment, may result in our duced. ,

 occurylng goed defensive ground

in thot zone at -Tue earlliest

practicable moment,

b. Final Evaluatio'n‘of Own Goursés of Action

i. By amploying Gourse I we insure the plac
ment of our main ceffort in the zone where 1t can be most
cffectively developed and, by so doing, achieve a high pro-
batility of capturing thc important Hill 400 terrain ai the

~ earliest possible moment, Likewise, the weight of our power
4g on the left, and disposed so as to best execute that

portion of cur oission wnich pertains to protection of the
1cft (north) flank, In adéition, the Division Commander

has in his hands a streng maneuvering force capable of
" OppGEingsvaLanditE BT airtorne counterattack., Eowever,

there iz stropg indicatlons that the multiple, task of. the

. right assault regiment may not be effectively discharged with
the two battalions whoilch thils course provides.,

-

2. By cmnloying Gourse 11 we still place thc

" main cfforu and the emphasis of the Divisicnlg power on the

lefTt in the zone where it can in all probobility most cffec—
tively accomplisn the. initial mission, However, we reduce

- the reserve available to the Division Commander, profiting
‘in turm by the fact that the right assault regiment is pro-
~'vided with a reserve, thus obviating the necessity Ifor un~
"balancing that organization in order to comstitute a reserve.

from the two battalions available. Likewlse, we provide
greater assurance tnat the right assault regiment can cf‘fec-

:tivgly dj.schargc tb.e ‘t;esks which are. requircd. of 1t,

3. By employing Gourse ITI we shift the *m-
potus cf the Divisionls power to the rignt of the Alrdrome
and ':luhough thls course may provide an effectlive avenue

of aporoach to the area east of the Hill 400 mass, it invol- -~ °

ves o complica‘hcd zaneuver requiring mcvement into the ad~
jacent Divislon's zone with its attendant difficulties in
“coordination, Likewise, thils coursc removes the preponderance
of our forcc from the left of our zone, and in consequence
decrcases our effectivencss in prﬂ‘cecting the Divlsion g 1&1“5

h flmk in accordance with our m_ssion as stated.

é‘ By employing Course IV we realize a11 tﬂe :

sdvontoges accruing to Course 11, In addition, we materially =
simplify the problem of matl mtaining contact with the ist
:&rinc Divislion on our rir'n‘z. Further, we cncourage the-~

27—



- Treacts poorly to an opponent who 1molements his decisions
”_rapidly, and since our missien @emands st oipt

[——

'——x_-zam.zx.:

rapld forward mevement of our right assault regiment in the -
event that resistance in his zone is light, We are, however,
Taced in this course with the possibility that an excessively
rapid advance onto the Ailrdrome arez might result in heavy
losses from the doninating terrain from the north and east,

Evaluatinr the foregoing it anpears that the
sTeatest probability of success in accoaplishment of our

,miscion may be antlcipated in the execution of either Course

II or Course IV, O©f the two, Course II iz the more deliberate,
and might result in more effective control and coordination.
of our forces., Course 1V, however, 1s the more aggressive
and provides much creater ovportunlty for capitalizing on

any enemy weakness wolch may appear in the right assault
regiment's zone. Since aggressiveness 1s a cardinal consid--
eration 1n combat againct the Japanese, who invariably

N \.I'.L~ w“&;’.’ .

OITAN-ATRDROME it ig” conSLiered that: Course v cffers tbe
reater probability of success.

-VI. D=CISION

To land on OKINAWA on beaches GREEN and KED at EOW-.
hour 10VE-day with two CTs abreast, retaining one BLT (minus
1 company) from the right assault regiment in Division Reserve
and by a coordinated attack with main effort 1nitially en - - -0
the left, to seXze H1ll 400, YONTAN AIRDRCOME, and that part’

" of L plus 3 northeast of the Atrdrome; thereafter to seize
 the remazinder of L plus 3, prepared on order to continue

- the a2dvance to L plus 5 and succeeding objectives, and to

protect the Corps left (north) flank; in order to asslst in'tne

= seizure end occupation of OKINAHA,

Official:

LmﬂUEL c. tSHEFHE?D Jr,
jor General, UQMC
Conman®ng, Sthlﬁarine Division .
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