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013/124 - HEADQUART£ES, V AIPHIBIOUS CORPS,
Ser.0284B C/O FLEET POST OFFICE, SAN FRANCISCO.

Fm:L;LTSSIIED -20 May- G
From: The Commanding General.
To : The Commandant of the Marine Corps,

Via : (1) The Commanding General, Expeditionary Troops.
(2) Commander Jolnt Expeditionary Force.
(3) Commander Fifth Fleet.
(4) Commander-in-Chlef U. S ,Pacific Fleet and

Pescifci Ocean Areas.

Subject: Special Action Report IWO JIM& Campaign. %?_

Enclosure; (A) Commanding General Special Action Report
-ItO- JIlivA Campaign and annexes thereto.

1. Enclosure (A) is forwarded herewith.

2, - SECRET and TOP SECRET material included in this
report are hereby reduced to CONFIDENTIAL,

H. SCHMIlDT.

Copy to: -
Oomrmander in Chief, .U. S. :Fleet '("dvance Copy)
Co:mnandant Of the ivlarine Corps (advance -Copy)
CINCPAC-GINPOiA (-3 copies). (Advance Copies)
CG, Fleet Marine Force, Pacific (Advance Copy)
Commriander in Chief, South~rest :Pacific Areas (Advance Copy)
Commander, Fi.fth Fleet (advance Copy)
CG, lOth .-Army
CG, ,Air,: FMF,: Pac -
CG., IIIi-Amphibious 'Corps -
CG:, Ist Marine Division ' :
CG, 2d Mar-ine DiV.sion . : .

CG'. 3d Marine Division . .

CG .4th Marine'Divisio- .
CJ, 5th'Marine Division
CG, 6th Marine Division
Comrr.anhder Amphibious Forces Pacific
Commander Third Fleet

A. Commander Seven-th Fleet .
.Co.mrander Thi'rd .4mphibki-ous F rce:
C.ogimnander Fifth Amphibious Force
Commander Seventh Amphibious Force UNCLASSIFIED
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army-Navy Staff College, Washington
Naval War College, Newport, R.I.
Command and General Staff School, Ft Leavenworth, Kansas
Marini Corps Schools, 'uantico, Va (3 copies)
Commander Amphibious Training Command Pacific
Commandar Amphibious Training Command Atlantic
CG, Troops Training Unit Pacific
CG, Training Centar, Camp Lejeune, N. C.
OG Training Center, SDA, Camp Pendleton, Oceanside, Calif.
CIC Historical Div, HlQC, dashington
CG, Pacific Ocean ireas
Commander Service Forces Pacific
Commander Aircraft Pacific
Commander Forward area Central Pacific,
CG Stratsgical air Force Pacific Ocean area
C¢, iviarine Supply Service, 'FilaF Pac
CG, III Corps Artillery
GCO, V Corps. Artillery
CG, %GF, aPO 86
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02/162 HEADQUARTERS, V AMPHIBIOUS CORPS,
0277B C/O FLEET POST OFFICE, SAN FRANCISCO.

__________________________- -13 May 1945.

From: The Commanding General.
To The Commandant of the Marine Corps.
Via : (1) The Commanding General, Expeditionary Troops.

(2) Commander Joint Expeditionary Force.
(3) Commander Fifth Fleet.
(4) Commander-in-Chief U.S. Pacific Fleet and Pacific

Ocean Areas.

Subject: Special Action Report, IWO JIMA Campaign.

Enclosure: (A) Special Situation Map of IWO JIMA.

1, V AMPHIBIOUS CORPS LANDING FORCE

a. PLANNIN G

Information was received early in October, 1944, that
the V Amphibious Corps with the 4th and 5th M,l.rine Divisions in
assault would be employed as the landing force for the capture and
occupation of.IWO JIsiA, VOLCANO ISLANDS. Tle Corps Headquarters was
then at Guam but proceeded to Pearl Harbor, arriving in the middle of
of October. at this time the 3d, 4th, and 5th h-'rine Divisions, plus
a number of miscellaneous units and garrison elements required in the
assault phase, were placed under Corps control for planning, training,
and operations. Tiae 3d Marine Division was to be in expeditionary
troops reserve.

Tie establishment of the Corps Headquarters at Pcarl
in the same vicinity with the Expeditionary Troops Commander, the
Attack Force Commander, and higher echelons facilitated the overall
planning and the adjustment of problems of interest to more than one
agency. The separation of the Divisions and the bulk of the Corps
elements from the Corps Headquarters obviously hampered the develop-
ment of the Corps into a homogeneous combat team. This was overcome
to the greatest extent practicable by frequent visits of the Command-
ing General and Staff to the Divisions and by visits of unit Command-
ers and staff officers to the Corps Headquarters.

b. TRAINING

In view of the separation of units noted above, it
was necessary to delegate training of ground units largely to the
subordinate commanders, although one Command Post Exercise was con-
ducted with the 4th and 5th KMrine Divisions, covering the coordina-
tion of control of air, artillery, and naval gunfire. Vessels were.-
#ade .available on request of subordinate units for various types,of
Imphibious'training and the Corps assisted insofar as practicable in
training the new TRANSDIVS in the conduct of ship-to-shore movement.

The original target date for the operation would have
necessitated beginning embarkation of units about l December. Full
replacements had not been furnished for all units until about 1
November, therefore it was fortunate from the standpoint of the

1' -· Ta
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02273 Spccial Action Reoort IUO JIi'A Ca-:.rign (Conti;t c),

La-ndiin.. Force -that the target date was eventU.,llyr postp onod :,-oxi-
mately one mrOnth WhiChl -Oriiittd 'tho ssiillion of rl'.CC... .. of 'C s
in the combat t71S. T1he battl e roploQmloQnts woreO receivon'ed ,vry lcCate
.and therloe ras insufficient o0--Oortu.nity to troin t;.'cm in n..;i_ s:. o;
party Cl.tioS and to rlearc thom for U.So as roplccomeints itn L'.
Divisions wlon rqiuisrC a: the objective. In gTeneral, hoTC, .. .O. ...
were %i a , sc.ti8.'aUctoryT Stcat~ Of t'r cn" ini'- Tke hrn ml rTldrl.

Rehcarsals i'oro hold in tho H awiian Area PCon 11 I, ' o
3 Jancry .r4r '1cro -riell oxcocutccl. The .bsenc of t:h n-av-al {'u.:: iire

ships Ca-d th. air su:pnort units on other opcratiOns ma iL it ip-rac-
ticablo for t'lncm tO n.rticile.Gt in this rehealorsal. Tli s :Tr.s overrcome
to somea extent bsr ? short rehearsal in th1e fo-marcw arre, Aar ie-o-or
olemcnt tGhat cdetracted from t', usofulnagss of th. first ,-ro., s..
was tihe absenc in. thd forwrarlrd arca of ;o:-,t in of the nrlD li 'iAnn trecto:
units th,at Iw-ore to participate in th1' ".ss.ult. Th3se t,.sit), elU.cli-
in,, tiwo Dbttaliorns of cargo tractors anO. one Oredi a...:'i-'n.in
battalion, rcceivod two c'Lrs tr-.iin, ri'th .i 'i to.ichv:.
were ,t.taG. e1C in tihe fo..rard % reo. rule..^rS.l,

c, ORGAN IZATIOIN

The or-sanization for thel oporC.tion was aje'or1 -.!! veCry
satisfactoryr. Tnhre were C.decqVuate nrinC-rin, u.its cvail.bi. to
carry on the: ease Clbevlopmont plan jas r'.:.icl as the tactical sit-
untion -,cr-ittted, and t1r-ro was li'ttl, if ani, lost tiri me: 'at t.Co
objoctivo in the 1-xcutio n of bcase •ivlooj t¢ in spitr o-f lnol in tic

Personncl .available for initial s shore v.tr f.o -uctions
Teroe far in excess of anyjr nr.o-viously fvurnished duo to tl. roviion
of . field cfloot of soma 1,500 t'.rson an he 5,000 ,battlc ;c-
.pl...:a-.c..c..s available to t'iae two asstaDult Divisions, wiith an additional
2,300 a.va<ilabl.o when elements of the 3c!d .arincO Division lan.c..lc -
Thoro wore on D-Day.. in excess ;of 10,000 moln availablo for seo.r: -.party.
As the b-attle -rocrossed and casualties were susta.inc, tLc ] ttlC
rpolnacei::nt s Tcro grafduallyr trx.^nsf:rrecl fro.om s.lhopr pa?'rt ?L, ' to thn e
combat units. This lr.as clone without a.ny ip-portacnt loss of of-ficioncy
of the s:orOe par'ctr, lt'.ov.i 'Gt:lC a-rrivl of .. a. 'rr. ison .cll lo :t., t'.0
unfavorablc bcach' conditions, and the necessity for ,alto ^ lui bC-
twee7'n castern an, C. T e.rSt <rn be-chells for unloading; crio.-t '.. . : . on
Cavatilb. facilities and personnel at tilmes. :

The ?,round .3chnlons of the initial cir units -to bo
P aploncd :.oro c1.rried in assault sh-i?-:in-,. These W-re ,cnoral l

?dequate ior thlir rission. Soale . ol, :.!QicpI7 ]rOVOr}, 7:-rS occ-siono :c! by

:. ~-2-
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0227B Special Action Roeort IliO JIHiA CCnrmicjn (Co:n-i.).

the nocosity for usin., every ,va,-,ilbolc cubic foot of s5aCO in sh ip-
ping assirnoCe to Corps atnd th -dlosirabilit- of dispcrsinrf' suci olemont
throu.,?'ouut avarilablo shippming In ordir tl',t the loss of onc s5-ii
would -ot havc complotoly olimir.awt;of any ossontial elemcnt or sorvice
at the objcctive.

c' TACTICS A .-D OPERAT. TO$S.

ThOler, .wrore only t¢wo bcacia aroe0s avnil&blo 1 o2 oITO JII'iA
s.ufficiC n to' permit thc landin{, on al t-o-Divisoio r front. IRn vi.tow
of t1_ .pr1ovail-in[- wi9nd, tice Preferred Pl.^ ccllcc for lacl.in.; on thi
soutlioa7storn boachos writh an Altirnatc Pl,.n for lanclini, o. tic ro'stcrn
boccios cdi-3QctlyT omoosit., Only- minor clhanos in the ge2nera sch1ome
of mo ...c n..rcc n.ocosscr,ry to fit either -1lan, Tie landci' ,ras
actu.^ l't c.';,cuttod on 'tic.i 'ir orred beachcilos as plannod and' on s.clccu1c.
As ax?>cc'1c._ 1,c.ryi oi-h.Josition dccvolopdcl im.modiately fro-m tIc hi '-
g-roundc ol bo'th flanks and 'c only' substacntial-. 'ain in.iti.i L .'as
direct to tiL front. The 4thi iharinc Division on tho right rachoe 1od the
adgo of Airfield o. 1, a.crl te1 5th Miarinc Division on thie lf' cap-
turod a. -o-'tion of the southorn and of Airfield %o. 1 and roach c
thi hi."_' '.i'ou'.n..d overloo'.-inr, t'.ic wrost coast on D-Day.J At nri il:ftoll
gciins of f'ror'i 500 to 800 ,Trcls had boon maec with onoe o-:i.cnt- facing
It . Svurib.ac ni to tile souv.tl an thi remai-indior of the force facin(g
north -,'. ':o-i-ticrost, ;crnornllry around Airficlcd io, 1. Th:c assa.?ult
clcrm.:nt. of Doth Divisio:s, includin- roseorvo rc.imonts, worce 1and od
b ni tf',.fall, .lus a -o tion of the artilloryr and other sun-?,orti!n
.ar'ms, .- ii." c. total of so.i. 30,000 non a.s.-oro that dac.

Th1e britginnl -olan Ob.sod on ostimatos of onr strcng;th
had roi. o .vicCd for- tihc 3d i 4arino DivisiQn to raoi.in in f.loa.ti.ng, rC.sorv.
In a.cco'r'' ,an-o rit tnlis p-lan, onC rcgin.nt of the 5th ;ri-io Division
(RCT 2S) .. Cd bo 'o, hcld out for Corps Rcscrve., As addi'ional i-for-
mrtion 1tas reccive-d durinf' tlhc ln.rannin-tj pcriod inclicatin, a. co:ntl-.
uou.sl- _i.lr e stimate of ocmr strcong'th an . large incroays is tth'C
numv.ibr of caofcnsive instc. lltiorns, combinoed writh a. rodv.uctio.: in .i.h.
pla.nno. rn^v .1 'unfiro suiv.noort i.vb.il.bc, roquost wJas ml.c d on ra chinn,
tbh. foreo'Iro arcea to hlavc one rc-jimc nt of 'th 3d i1arinc Di .iSio (CT 21
a~V...il.blj tuho tarcet on t.ie irornini- of D-Da;. This u- as .?oz'o vcd
and ti.-c -ic ,i.,at of thl 5th1 ±",irino Div'ision previously ,.,zit G'o-1_iO in
Corps RJ.sc'v was relcased to h~rt iivision.

.* a On D/l1 tico atta,-ck wrars cbntisonudv. both to th C .ort.,
tnd to 'tl.c sov.th .; aainst It. Sv.iiocni, av.inst c, O',Oi i'1O,

Tcl.' .. c.,.. c s wrc continu.ov.usly un.cr fir5 from both fl-nkTs Th'ic::
h1nD!orloc' u-nd3loa,.ding, causoc. l-r C S.casua.ltiCs, C -nd tIe loss of cfql](ipmilOnt,
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a-.'ltiGii, and suppli"s. As It w.a-s iiLp 'Cra-tivo to puc.0 c"e t a" ctc-
tnOIl SOCU. * oVuficiont room to lalnd Su'.ov-i-S U.O u.nobstrQuctdC! tnd to Ox-
:pditO t.:c in. ?itintion of airficld construction, the rpleosa of thec
3d .?ri;o :Divti.son, 1ess one rcZ•imnt, r PO6 r tuetc,d. CT 2)1 o"f tlhat
Divijsiot l! n boon rio on D plus 2 and att-ahc!ed tc.~orarir to *tlo
4ltl li ".i" oDivision. Tro cdays later thle 3d 3 iari. Division, leoS
PRCT 3, o !,.I-, l o rS.n. 't oo:. over the central zone of tlo cr, .t.
B;y this tiz ilt. SuriibaChli la'- bon ca-tured whih i ;rl 'i C t
moro or 10s, unlobstructe. u.so of t1 fho south'rn 5bachcs c]iJoaisd thoe
souther1n c end of tho islind for te nin of Cor-!s anlr i, 1 riso'n

0lcrF1l'nt, and -lcl -r-littocd tiho rlo easo of pa,'t of the rc-jincn-t t'la'
hiind bo., c;-en 1o loy-r, therZ for U.is ols';oiloro.

Thl.erc.ftr + slow'n but star..- adcvancee irSmf m u.) the
i.:$o:~d ;-.';<?i~nt cIaotcrm!:!incd rcsistance ut,)til r., :D nlu..s 38 oQC-!ic-ntrs of
th.. Sd. Uia .Piilc Division reached the northo'l-st coa.sG, stlit.i-i': 'ith
KrI.TAr inlto two'T5 i-,.7olp. tod grOUps. The northecrn tip of t;he aIsl ,n 'Ct

IrT~O POTI1 w r, o6-achec on 15 i'arclln anc as onlyt one isolatedc. '!oclrcot
rsl.i.nod. t tv at t1ire thil isl-and was declIared sccurcd as5 of tlhat catco.
RosistLicc in lessear Cdorco continued for another toen ,.c. froi this
p~ocl-oI. a..c- from.!. :rOuns t'chnt . Qc Don concaleo in the tJlhousand.S of
c.av-s anC_ :e-cr:O! C e!ac ni.":71!t to harasc our units. The 4thi Marine
Divisio-n colmp!Dtcd eCvacvtionon on 19 IMarch ancd thc 5th Miirino Division
on 27 `Marclh, In the -nantile the 1i7tll Infantry, the _,ar:eison rPo-i-
mrnt, h.rad a-.riv.ed, on 21' iiarch andc that rc.:iimont withl th'e tVwo r:oi-

ocnts ancl :!1 iscellaneous units of the 3d 1'-;arine Division wor.z hoasCtod
to tilh; control of thil Island. Comma---ndelr toi-ithor tith res-onsii'lity
for thc: C'cf c:.ns of thie sla.nd ct 0800 on 235 i .rch, Rcerniiiiln:; u.niG8s
of the 5ci ;L. ri no Division and CorpsS ervice ,lemoentS wore wihicratm
· ro.du.]l]"r as the situ.,-tion trmitte, the last rohimont bGcini ov.cu-
atecd late o in April, 1945.

Thle coo-,rer-ation of the Gar-ris-on Forco was t.. clS e:n:tc. 1
Gt1lrouw.. O. .ut nd telC tra.ns.Lcr of control was offcteod si3oo6.1:lr,

Our battle crsua..l'tis !r soe 30 per cont o 'ti,
entiire L.a..in: Force. I-n tho inf.antryr r, :im.nt,s, howrevoer, v .lheso
cacsu..ltics .-. ov..ounted to an >averagce. of 75 por cent in thl tlo .ssa-,u.!lt
divisioln.s and- S30 per coat in the 3dcl iarino Division, of t'hi b- i in-al
rci:incmc..ul s trcnlth. Furtlcr;more, the loss in ... p-oersonnsl, .narti-
cul-l.. I..rs,. was ovon hir, er.. Sevefn thllou.San.d fivoe hu-.1rCI (7500)

$bc.ttl o..cl, C!j_,ints wore provicded, buv.t this person-el was PrOci avoed
too 1]GtOc o p .rmit .ad¢ciU.ate trinin ! intac, ratio n into the coimbat
units. ; ost of the info.ntr- coibat units involved worb in contact
with i.:.C o1ion:.1 for total p1oriolso i-n -excess of three ireolos, thelC comballt
efficicnc:F- toTnrdLs theo clos o3f thC operation was very loTw.

_9_
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m.'EhY TACTICS, 0_GAIZATION,, AICD E.UIP I,'.T.

ThI QCnery conducted an intolli-,ont, passive defoense
from c!Co-loGsive h'ir'l or-',.nizaLd p9ositions, As sufficient fo'rccs
h17ad b' llcCt 0lo on -Day to i;surQ rSotontion of a boaclhlaocd, the
onoelmy :lidc '1o0t; atttpt , a ajor counte1,rattackl to '3joct our fo-ces
fro:m t ,c island but rtilor Irannc in posItion -,nd fou.-' to t1
bitter .xn,d

The bast estimate of cncl-y strenv,thll on the islInO.n
d,_oriv;oO froi-n- id1cntification bOf uli'ts and intcrroation of n.riso l.ers
of irar T.ras from 21,000 to 22,000. The re-oorts of encmy 1il_ o& by
subord._i l.ut uniCts to.;jetllcr lrwith thliosc reported killcd or ca-ptureCc
since coi..l - ion of the occupation total over 30,000. It '_c -;rc fore
a'ear£ ~tlr-Vi troo' v.units re-port c', rloro enLfemy krilled from . .. 'o doL,
tb:.m.n '.ed a c ually the case; also thlat tlhe oveGrOStil-1mates vr:'C :.Orco
or less evrenl,- dcistributLed tjhrou:•hgout. th hree3 ivisions. As the
enemy Pi,'o s. his md , Trhcnoe-r pi coisC ble! ,neroa i s it i s .1 ,1 r
i!hpossi'.bLo to dctrrine the nurmboers of eneyr scalod in t.h in:nu.irbl.
cav-s, it is al,,.ost imapossiblC to secure an accurate count of cnam~'r
dead base.s on troop re-)orts.

It lras found on landing thlat some 5,000 einel n:val
troo-os lhadC not beenr. countCed in any preliminlary estimates of enemy
stren,:tG .. . 'iT.is undcrosti!m-ation of enemyLT streon,, G;S 1ha Cbo - truc in
ovcrly o-cpiration in 1wrhichl t'lis CorDs has p.rticilpted.

f. SUPPLY, 'QUIPI'EPT, A'TD LOGISTICS

Su.pply and oqu.ipm-ont w .ere ... nr.rlly aclcquaotc.' Th
stuv.bbornncss of cnermy resistanc frorom bloclkhouscs, .pzillo s0 -,, a.nc!
.caves ncocssit-tatteoda F1hevy- eoxpencliture of artillery amm_. u.nition ..rhich,
cocmbindc. with., consilderable -losses in a.-munit ion dum.ps an. on l

be-ech b:y eno U-1 fire, rosu.lted in a continu.in,- sllortac-, . h'is ,. s
net ivn art b rincin up resu. ly sins an by restrictiovns on
the ams-ounts tGo b CxpendCCld by subordinat v.nitS. Tlec cd ifficu l ti- S

in uv.nloaii,; .a.-.munition froim caro vessels indicates t13. .cs.irability
of .e.mb.] i.il resupply anmruu.nition in LSTs, rilhich permits rapid unload-
. in.. i,1t tiroctly on th bCeachn or by mlplibiobus vei..icles. In
fact t:ol.: ,OUul.l.tl perntion. s of this Cor-ps tlle LST has' becn :the best
vessel .v.il".il; for bot1h troops .d su.plics.

The shin--to-sohore rmovei-ment for the' actua.l O.ssa.ul t wlTaS
OzcutL." it7 precisio.. It soon c .revlo cc, h.ov, t1act .sl11

craft up to LCIJs could not use the ecsll adc conseqvcntly ;ec..
liance had. to be placedo on LCTs, LShis, an LSTs, pv.s LVTs a-;. DUKUs.

-5-
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As t'h-2oc was arn inaucccuatot nu. r_ to mPiO',t all rcquests, it Tas nec-
ssr" to llot sucl cqiint a -ccnr-.l control. The unlo,

of C!wUip.'i>loe t ancd su.:?plics could bc cxccutocd m:u.ch roro Lff c.ionljy canC
,ithtl 1e: c co nrfusion and lost time if anclquat crxft ar caivlable to
,iorrlmit lleach dlivision or other .ea..rcote un.i' to deal !iiroc't r lth

t10e T7L'.SRQO Cormlandecr concerneol.

Conside.arable cifficultyl -.st oxpleriernccd' in !o.~ lo-i. '
resCrvers l-3ec'.4ce of thl f?,cts ov.ulinol-t in tlo r.ccodisI, ,I.r;...- i.:

nl.n.l bDcauS.eo t..l!o goc T.-, U,r V ,ly roV.llh in � ti 'cr.isort area It
is believed3 th!li cr n, bj sii lifiod in tlhe future br utilizin LSTs to
< directly~ ro .. tr OsoortB aftr hey hvdar._',co assault
troos and transfor reserve olC:!ents to t-lc LSTs dircctl-r, If
enemy '.xosi'tn<co- is li.t and b'.och oncli'Gtions are favoraiblo, rese0rve{
c?.n be l ..... at .iroctlr, on tlhe bench from LSTs, If thlis ics lot "- t;he
-Case, 'ta-Co L'se can then returln 'to thla '!unac'r-: ., a ~.nd .c..ro..
tl..~ tl?,CtOrs for 'landLin<- those rosorv:ts.

.- SPECIAL FEATURES

Deti loC cotml'ents and r! ceoil':c!^ycda.tions on various
:so-cia.l feaoltures of the onperatiio n .. r con''tind!. in tlhe various
a.nncxcs ....! ad._.,,..c s ' t'ices to thnGis roport. 0nlr those ons;tider.. to be
of ;I .c.. ..cla... ilmport:-nce .. rc :mLentioncdc hrc. Co-rmiments rol.ati-n-,
t'o rc;lerts of subordinat' units a.ro coveread byT ndorscllO1nt ..thosc
report,

N.AVAL GUNFIRE

Th3 nava.l .unfirc on D-Day and thereoafter was 'i.;lly
o CffctiTve, T-l nroliminsry bombal-lment di-, not dmiro t - v Xce ia:_lo s

beca:us 'G of -the sh. rta-c o0f nalv.-rl LSunfiro suDo')or't shli-s and1 ,O ca.usC
of 1s't tir2lo in tihl prolimlin;rjr ')ormlrc-.1 ment du.e to bad, wea't..;.r dncl
tlh ienutuorf..'oirece of lineo spwo'lin', activitics an.l UDT onser.' io:: s,
rihiclh forc,,_ onr-or ron{; . fire or a ,ivresiOn of avr'ila;lq a... val
,;'unfirc irn su-noort of th-lesC sCcial o?.o rations.

AIR,

Air bombardment iorior to D-Da, .lthou.. co ni.lr.'!
o7ver f.' .ln o rioc, .o ti .m J ie ! did not , .-?,a.r to lhav c..sd mc Cn
Tho ^i -v su.),nor, t on D--D.ar and? for the tlwro or thrce c.^c.r follo Ti,.' Jras

T., eff4ve, ad r the bes't t his Corps has receivecd ii. an,7
,o. .--;. o to date. SUbsocU.unt t'C-Oreto th e1 , it O 'd. .. ' 0r.. , o
c, .rric,-r r.e ,:.-1ue..C tlhe. 2Varilbility Of. ircrft for su-)';ort Oi ' ,. o

-6- _
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jrounf tr, o-s to a poinr btlow tL;' conrl erssential. Al t.ou)';h
and--11base-d air was usd to a lortain xt;..2't aftor its os.ablisl::,nt

on Iwjo Jii-i; and was very i offCCoivO w.ll:n u..o, Jthoe areas o-n: bO c ir-
crp.ft boa lin; ' a tndc strafin-. t 'hat tiitic r " OL .ii s to -. C.V-,I t.
the ronization of the full cffootivcTooss of this sup-ort,

Thore ha.s bhcn a rlUCo'C.ncc brT' a-via.tiOni to use 1?,av'y
bolmbs bot:! inl t lprolinin. ry an in suo_0t :issions . f't t. o trooe,
l:r.d. 'V1'1 c c struct$ivenasgs of su cn 'bonb ^ i enst tlhe 1b tyZio o ionrs-ta1-
lationfs foult.ca nnd tl c ilitrr to Stria? c noufla u gnco c , y

1 o ti i O iLl -)?i OGG l' iO U nC^ v , i C , i i O Fl -,T
installations is so iLtOp:in t o warrant seriOus ci,1 C?_ on
of the use of thio 11oavi 't i eomjs pro curable in ,nCy, futurO oG.^'taC1os
on iwll-defenclqcd :nositions. t is a.lso cnsbicr'ed tha.ni -. i r
patrols o-ver th-Ge o jcct iv.e .rz 1l i.oy t:o..tantlG in s'itLC ci. .. cir
1C00F5i.l 1 in tCerforoICIC li With ideCni tif .i Ca.tion_ Of CCm r,- .ir Cr!-cf t- u',.. ' irt-

inn to at' tac, -.

The Land if"ny Forco Su.-Iort Air Control Unit, --: aon Cs-
tabli s c as,.-orc, provc venry effective, Effcoctivoe su-o o -t So
hanmpered ini'ti.llyT to somo OxtcOnt by tiLo fact thrat rCval CU. 1
Control an-d Air Suo-nort Control wore not in th1 S.e1 VeSSC1 TThl
tho Akttac..., cand Land.in.;p- Force Co-.-:i.anders.

AERIAL PHOTOGRAPHS AN'? I.L;PS.

Thoe mas use d in this oineration wCrCe o!?r'oear' firo
.aerial ,hoto ,ranhs taken sDver,-al mn ths Gio' to tiao olr,.'tion and
were inaccur^ateO wit-h reisnect to olevationss an.i in mo.any-r CoasDS -Tit 1_
rs-octc' to thio typros of road.s inOlica.toC. Th!,e. inaccur.. cil lc. c tGo
continual erroneous ran,-ortin i of troon loositions wlrlicl, il turn,)
interfercd. with the effoctivenCss of naval '-unfiro, -ir, .:'! atil-
lory support. In order to obviate this C-difficultyr in tG.l fuure,
it is i'coniondod d that successive ';ditions of the basic u ?.3s O
issuce. si.owin, the latest informa-'tion, in cn cffort to tha- Dhe
vertical control sufficiently accurate to ?Drli t -roer :?-' .1,,°Of

front li,oe -ositions and tarl,'.ot d ,siy,.-.. tin 'ss" .

Aerial ....otoz:O r bO£ian11y s]nould ,'0 continuous - cnrhu)'<
the on-eration andl pnarticu!.. rlr afte r illcrtant strikes by 1
nrlvsal JI10o;'opC:C*t T 'LIC strike-s u.nco-vfr en Ji-T `nstllG-'1 0 0 io-ns and1
lDormit : or f f c titve sulseaque.nt attacs. Also, rcCS . rtr? aetal.
photo .r,~ihsnr rdc intCpreo tatio n .rill :.-ert. .int nei . e1, 5.n?. . 1'

*.tCaro'tcs b; :n,-..cl1 v,. unfirs, a.ir) anI.. h,?vr7 .rt llcrr C1. a struC-
tion bsfO' ut.l tsoo0s5 Cc tosi'tions s clos as to ....-f'''V ti.iS
typ,,c of su or't.

.- ,.. F RES STAFF ,;, r -1r' O 36
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Tans provcd indisponsable in this operation, pati-
culr rl-j %h fl.rn..1' -thlrofrr and bulldozer tnkms, wh ic1 wroro F.'i:-oo.9
for thl ,. assault of close-in fIrPtificd position9. An incjenrse in
theso c;rOC-.l1L t-r)\S of tEkr s h-,.s b'e e rIqnust.cC, Als, "NT!ks s io.uOl
be aof ..l. 11JoviC2s t tytpC 2av ilable 'Ihlch1 o, o t lilt$ tC:. -9.t.... . ic-, cC.n
n1';otiato t' h tcrr:in to be. CCnctC l, Cr t tec 0objoctivo.

AIPTHIBI3AIYT TRACTOR.S A1:'D D-UitI! S;

Amphibian trac,t~Ors anct.! DUKi' l a ,':ain nrovcd thelir
spncic]. adda nt-ability to thins typ e Of *rf -.'

COcCLUSxOT.

T:li oSoir-tiovn 1,aTs conduct eC ,-,,in s t l i' ; vi .r fot1i-
ficd -osition in whd'ich th-c-r. ws. !littlc c-_.I,.ce as to Xhoro `o .nc..

It wTrs !not I'oactic.bl3c to -,o areunro Tc.- CostG oTJ the o-r.'-..tion w.ra.s
heavy, bDu the prrsen't u o ' thlis b.as in.cic.ts t~hpt it aCs wiorth
the1 cost. So eo reduction in the. nL;-:lvbr of CoaesLjLtios !. i: have.I-
boon off cted_ br. a im-ore . liborato con'dupt Qf .'.'. .t-.C' rl i. -
crevosc.,t Docparations prior to t;'cl a.y-to- ac:r ¢-ult- bu!t' t:ie
1Tas9 CO,,S-' 1C.C.r to ib_ '. iio.'-ort.b:lt fa.ctor. OthCr onPcv'ctio'ns '..TiC
pcndilnsi, -tich. rcqu.irod thic utilization of "1,-o -V n ts r lc n;,scd f-1a,?n
this or rion. Also, e11C os iti311 Ton!ws o d caid t;..r. Tr S
consta'*t 1c'zard of st roi e .. .'--: air oattack iJ P hs on '.i.l nin S.:;.O
fa'.cili ties at the- t.rct. Til..- so factors .11 indicate' l -csit
for ra-icd con:nlotion of th-e occu.p.tion.

Thlc parsorncel of all chelons of te Co.r.s cG n uc tCcd
t-onsclvos i he.pin, with thne hir..h-ost traditionts of the i..;i ... r.'
ancd 'av,,l.1 Scrvice. It lras a. hiirh priviloe.-: to coI;mL.and t.'._Se t'lOOS;

H. SC HiIDT.

ANNEXES: ALtE - VAiLF O-eration Plan 3o, -44: an " -4-4 hd. Oreration
Orders 1-4-5 to 32-45 inclusive.

BAXER - General Sta; P Sec'ion Renoorts.
GC-1RLIE - Secial Staff Section 'Re-oorts.
DOG'- Redort 'by Cor-in-nl'nd Officer Corpes Troos.
iASY - Divisionn Renorts,.
FOX - Lancing For ce Air Sulveo:rt Control Unit ?.Reor.t,
G OIRGC-E - IsCoo I'"O JI:-A Prelin:ina.rr Rep-ort..

c*~~ · 1)*~~~ CO\FID IYTIAL
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V Amphibious Corps Landing Force
In the, Field.

20 February 1945. *" r-

OPERATION ORDER)
Brief of clisatch.

NUtiBER. . ..1-45)

1. a. A counterattack in force is anticipated rnytime
after darkness tonifht. There is an indication
that the enemy has conserved its forceos ~.. can
support a strong counterattack Kwith tano s and
artillery,

b. Naval gunfire sunort for the preparation .- rill be
as asnsined to the divisions. Submit requests to
this Headquarters for naval c'unfire ire.?aration
desired above thta assi•-ned for dcirect su? -iort.
A 72 p-lane strike -rroui-v ill be on station at 0730
to commilence i3renaratory strikes at 0-10. Divisions
may submit consolidated strike recuestos -)rior to
0530, The 3c'¢JiarDiv less RCT 21 is afloat in
Exk-editi onary Troops reserve.

2. This Corps continues the attackr at King-hour, 0810,
21 February 1945. The objective is the 0-2 line.

Boundcar - present boundary extenided, 199N to RJ
304A inclusive to 5thI'iarDiv at 199E to the corner
of the airfield st 2171i. LD (front lines at Kin,-
Hour)

3. a. The 4thviarDiv continues the attac' in their zone
of action and seizes the 0-2 line.

b. The 5tbhiarDiv continues the attack in tneir zone
of action and seizes the 0-2 line and continues
the att--ck to the South to canture MIT. SURIBACHI.

c. RCT 21, afloat in Corps Reserve, will be -pren-ared
to land in the zone of action of the 4'thUiarDiv or
5thMarDiv on order.

d. No chance.

e. No chan3,e.

f. No chance.

x. No chane.:
ci~n ?1 e



Corpns ODeration Order Number 1-45. (Continued)

Z4. No change..

5. No change.

BY CW; AED OF TMAJOP GECEPLAL H. SCHI: DT:

Colonel, U. S. Marino Cor-.s,
Chief of Stzaff.

DI STRIBUTION:

OTF 51 CO Corps Reserve
CTF 53 CO 1st Prov AA Gp
CTF 55 CO 138th AAA Gp
CC- 4tih2·arDiv CO VAC Shore Party
CG 5th1larDiv CO Corps Trop-ops

OFFICIAL:

E. A. CRAIG,
Colonel, USMC,
ACofS, C - 3.

>- 2- I n'-,,



V Amphibious Corps Landing Force
In the Fleld

2%. FebrU.ary '1945

OPERATION ORDER)
: Brier of dispatch.

DIUMBER. . .2-45)i

1, a, Seemy Op Order 1_45 and C-2 Summaries as issued.

b. Divs arrange for NGF preparation by own direct
support ships assigned. Request to this Headquarters for MGF
preparation desired above that furnished by direct support ships.
.o King Hour air strike grotp. Scheduled call strike group of 8
VF and 8 VT on station 0730, Make requests for air direct to
CASCU.- 3dI4arDiv less RCT 21 afloat in ExTroPac reserve.

2. This Corps corntinu6s attack at King Hou-r0835*

ObJective 0-2. Boundary between Divs, no change.
LD (Front lines at King Hour)

3. a. 4thfiarDiv continues attack in zone of action
and seizes 0-2,

b. 5thiMarDiv continues attack in zone of action
and seizes 0-2 and continues attack to South to capture MIT, SURI-
BACHI. M.kc one Bn 13th Marines available to 4thMar Div until
1200.

c, RCT 21 passes to control 4th~larDiv for attack,
One RCT 4thMarDiv revert to Corps reserve when RCT 21 committed.
CG 4thl4arDiv designate RCT for Corps reserve and report assembly
area. Corp reserve be prepared to attack in zone of action
of 4th or 5th MarDivs.

d. No change.

e. No change.

f. No change.,

x. No change.

4. No change.
i); ~ -·- -



Corps Operation Order No, 2-45. (Cont'd)
- - . -e- -9 0 - - - - - - - - --… - -4 - - - -

5. No change,

. BY COMmIAND OF MAJOR GEKRAL H. SCHII4DT:

. '.. Wt W. ROGERS,
Colon,1, V $$. S, rinte Corps,

Chief of Staff.

DISTRIBUTION:

CTF 56 COG 5thMarDiv
CTF 51- .CO Corps Reserve
CTF 53 CO lst Prov FA Gp.
CG 4thI-arDi .

OFFICIAL:

E. A. -CRAIG,
Colonol, USMC,
ACorfS,. C - 35..

~~~~. 4
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V Amphibious Corps Landing Force
In the FToJdl.

e_________ 22 February 1945

OPEPATION ORDER)
: Brief of iANO dispatch.

NUITBER, . .3-45)

a See C-2 Summaries as issued.

b, Divs arrange for NGF preparation desired above
ten.t furnished by direct support ships. No King hour air strike
group. Comdr Support Carrier Gp 8 VP, 8 VT on station 0730
available for call missions, 3dMarDlv (less RCT21) afloat in
ExTroPac reserve., RICT 23 in Corps reserve.

2k, This Corps continues attack at King hour 0730

Objctive 0-2. Boundary between Divs no ch1 ange, LD
(Fr6nt lin6s at Kling hoir -.

3. a, 4thMlar Div continue attack in Z of A making
main effort against Airfield Noe, 2 and seize 0-2.

b. 5thMakDiv continues attack in Z ofA, assists
advance of 4thMa rDiv by fire and soizes 0-2 and continues attack
to capture remainder of IIT. SUtIBACHI. Make one Bn 13th Marines
available to 4thMarDiv until 1600, Corps reserve be prepared to
attack in Z of A of 4th or 5th MarDivs,

c. No change.

d. No change.

e. No change'

x. No change.

4, No change..

. ~ 1



Corps Operation Order Number 3-45, (Cont'd)

5, No change'. .

BY COMIATD OF MAJOR GENERAL H. SCHMIIDT:

W. W. ROGERS,
Colonel, U. S. MARINE CORPS,

Chief of Staff,

DISTRIBUTION:

OG ExTro C 5thh4arDIv
ComExpcdFor , CO RCT 23
Co:t1&3For -. ; ~ CO lst Prov FA Gp
CG 4thMarDiv

OFFICIAL: . '

E. A. CRAIG,
Colonbl, USMC,
ACofS, C _ 3.

:1



V Amphibious Corps Landi:g Force
In the Field

23 February 1945

OBERATION ORDER)
: Brief of It dispatch.

~TUIhER4 . 4_45)

1, a. C0-2 Summaries as issued.

b. Naval gunfire requested from King minus 75 to King
minus 15 by fire from ships with 8 inch or heavier caliber for
deliberate destruction fire against targets in target areas 199GHLM
and 199J0, 200FKP, total of 600 rounds to be expended, It has
been requested that maximum VT and VF strike target areas 1990,
200KP from -King minus 15 to King hour. No call strike prior to
King hour scheduled. Heaviest bombs available requestecd, Corps
artillery will fire maximum concentration from King minus 30 to
King hour on target areas 1990ST and 200KPM with 150 rounds in each
200 yard target area, RCT 3 in ExTroPac reserve afloat. RCT 23
in Corps reserve.

2. This Corps continues attack at King hour 0915.
Initial objective general' line 180E, 198M; 198J, 198H t N.rtioest
roed junction, 204A, 200F, 200RNortheast, 184F, 167B. Boundary
between divisions present bbundary from beach to present front
line, thence 199V Southwest, 216W, 21614. Main effort along division
boundary through target area 199 unit 199B, 216Q. Line of departure
front lines at King hour.

3, a, 4thMarDiv continue attack in zone of action
making main effort on the left, Utilize reserve units in mopping
up rear areas,

b.5thMarDiv continue attack in zone of action making
main effort on the right, Utilize reserve units for moplin- up
rear areas including MT. SURIBACHI. 4th Bn l3th Marines available
to 4thMarDiv until 1200.

c, 3dMiarDiv less RC.s 21 and 5 be prepared to land
on order and assemble in area to be designated later, prepared to
assume control of RCT 21 and continue the attack in the zone of
action now assigned to that regiment.

d. Corps reserve be prepared to attach in zone of
action of either 4th or 5th MarDivs. Iiop up area within limits
of Airfield Fo. One including surrounding revetments particularly
those with damaged planes or debris concealing snipers.

-1-' m



Corps Operation Order tumber 4-45. ( ontid)

- - - -. --.

e. N6 change .

f,. Nob change.

x, (1) All available tanks except minimum require-
ments for other sectors will be employed in support of the main
effort, Any nece-sary c6ordination between tanks of the 4th Prnd
5th MarDivs will be effected by Tank Officer of 5thMarDiv,

(2) Employ bulk Div arty in support of main
effort.-

(3) Mark front linos from IKing m-inus 105 to King
minus 75.

4. N' O change.

5. No chang e .

BY COM/MAiND OF IIAJOR GEERAL H. SCHMIDT:

W.W. ROGERS,
Colonel,-U. $. Marinc Corps-

Chiof of Staff.

DISTRIBUTION:

CG ExTrQo CO RCT 23
ComAtkFor CO lst-Prov:.Field Arty Gp,
CG 4-thlIarDiv
CG 5thiarD:iv
CG Sod4arDiv

OFFIC'IAL:

E. A. CRAIG,
Colon6l, USMC,
ACofS, C - 3. .

-2- _o-



05/124 V Amphibious Corps Landing Force
00108B In the Field.,

24 February 1945.

OPERATION ORDER)

NUiIBER. .5-45)

'1. a. See Intelligence Summaries as issued.

b. (1) Naval Gunfire and Air Support as furnished
by CTF 53.

(2) RCT 3 afloat in ExTroPac Reserve.

2. 'This Corps will continue the attack at King Hour
0930 25 February with 3 Divisions abreast making its main effort
in the center. Zones of Action, Boundaries, Objectives, LD
(front lines at King Hour), and division's zone of responsibility
see Operation overlay,

3. a. 4thMarDiv on right (East) flank continue attack
in zone of action and capture'objective 0-2 main effort on left.
Maintain contact with 3dM4arDiv. RCT 23 reverts to 4thMarDiv at
0630,

b. 3dMarbiv (less RCT 3) in center attack in zone
of action and capture 02, 3dMarDiv take over responsibility for
rear areas in zone of action at 1800 24 Feb. (See- Overlay).
Assume tactical control of RCT 21 at 0700 25 Feb.

c. 5thMarDiv (less RCT 28) on left (West) flank
continue attack in zone of action and capture objective 0-2.
Maintain contact with 3dMarDiv. Make available to artillery
battalion previously supporting 4thMarDiv to 3dMarDiv until
1600 25 Feb.

d. Corps Arty support the attack. Fire preparations
King minus 45 to King Hour firing not less than 1200 rounds with
600 rounds to 3d14arDiv and 300 rounds each to 4thMarDiv and 5th
MarDiv. After K-hour furnish 50% supporting fires to 3dMI-arDiv.
Remainder support equally divided between 4th and 5thMarDivs.

e, RCT 28 in Corps Reserve effective 0630 25 Feb.
Continue mopping up in %T SURIBACHI area. Be prepared to attack
in zone of action of 3dilarDiv, 4thMarDiv or 5thlfarDiv. Reconnoiter
routes to front lines prepared to move on short notice. Maintain
close liaison with Corps.

.~~ ~ ~~ .- _______



05/124
00108B Corps Operation' Order Number 5-45.-

f. AA Arty furnish AA protection in Corps zone of
aCtiOn,

Z. Garrison PForce ashore execute assigned baSe
develoPment- missions as ordered.

:X, In accordance with Operation Plan 3- 4 4.

4. 6 No change.

5. CPs 147R Headquarters VACLF, 3dMarDiv 164E5 4th
MarDiv 164Y, 5thIMarDlv 148G.

'BY COIMAJTD OFi MAJOR GENERAL H. SCYI4IDT.

W. W. ' ROGERS,
; Colonel', :U.. . Marine Corps t

Chief of Staff.

ABLE: Operation Overlay.

DISTRIBUTION:

CTF 56 . CO Corps.Arty
CTF 53 CO RCT 28
CTF 51 CO RCT 21
CG 3dJMarDiv CO 38th AA Arty Gp
CG 4thMarDiv CG Garrison Forces
CG 5thMarDiv Shore Pearty CmTdr VACLF

0OFFICAL:

E. A, CRAIG-,
Colonei" USMC,
ACofS, C - 3.
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05/124' . . V Amphibious Corps Landing Force
00112B In the Field.

25 February 1945.

OPERATION ORDER)

NaUMBER,.... £ 45)

Maps: Air and Gunnery Target 1Map of ItO J:IMA, l:lOo000.

1. a. See Intelligence Summaries as issued.

b. (1) Naval Gunfire and Air Support as furnished
by Naval Attack Force Commander,

(2) RCT 3 afloat in ExTroPac Reserve.

2. This Corps will continue the attack at King Hour
0800 26 February with 3 Divisions abreast;

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour), and Division's zone of res-
ponsibillty: See operations overlay.

3. a. 4tht1arDiv on right (East) flank continue a.ttack
in zone of action and caoture objective 0-2 within zone of action.
Maintain contact with 3dMarDiv. Make available one Artillery Bn
to 3dMarDiv until 0700 26 February,

b. 3dlMarDiv (less RCT 3) in center continue attack
in zone of action and canture 0-2 within zone of action.

c. 5thIzarDiv (less RCT 28) on left (Wlest) flanI.½
continue attack in zone of action and capture 0-2 within zone of
action. Maintain contact with 3dWMarDiv. Make available one
Artillery Bn to 3dMIarDiv until further notice.

d. Corps Artillery support the attack. Fire
preparation King minus 45 to King Hour firing not less than
1200 rounds with 600 rounds to 3dlMIarDiv and 300 rounds eaclh to
4th and 5th Marine Divisions. After King Hour furnish 506
supporting fire to 3dIMarDiyv, remainder of support equally divided
between 4th and 5th Marine Divisions.

e. RCT 28 in Corps Reserve continue moppring u-p in
M1T SURIBACHI area. Be prepared to attack in zone of action of
3d/la.rDiv, 4thlirDiv or 5thMarDiv. Reconnoiter routes to front
lines nrepared to move on short notice. Maintain close liaison -
with Corps.

f. AA Arty furnish AA protection in Corps zone of
action.
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05/124
00112B Corps Operation Order Ntumber 6-45. (Cont'c),.

Cl I

g. Garrison Forces ashore execute base development
missions as ordered.

x. (1) In accordance my Operation Plan 3-44.

(2) All divisions will push attack in all
sectors of their zone of action consistent with resources
avo, ilall andc tactical feasibility.

4. No change.

5. No change.

BY COIiJANM OF IAJOR GENERAL H. SCHMIDT:

W. WtJ, ROGERS,
Colonel, U. S. Marine Corps,

Chief of Staff.

ANNEXES:

ABLE: Operations Overlay

DISTRIBUTIO0?:

CTF 56 (1) CO ROT 28 (1)
CTG 53 (1)- 138th AA Arty Gp (1)
CTF 51 (1) CG Garrison Forces (I)
CG 3dMarDiv (5) Shore Party Comdr VACLF (1)
CG 4t!hliarDiv (5) Each General and Special(l)
CG 5thi4arDiv (5) Staff Section
CO Corps Arty (1)

OFFICIAL:

Colonel, USI4C ,
ACofS, C - 3.

-2-



05/124 V Amphibious Corps Landing Force
00114B In the Field.

26 February 1945.

OPERA R I O0I ORDER)

?'UMIBER,,, 7-45)

Iaps: Air and Gunnery target MIap of IWO JI14A, 1:10,000.

1. a. See Intelligence Summaries as issued.

b. (1) !Faval Gunfire and Air Support as furnishled
by Vava1 A'stack Force Commander.

(2) RCT 3 afloat in ExTroPac Reserve..

2,. This Corps vill continue the attack at C800 27
Febrvuary with 3 Divisions ablreast,

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour): See Operations Overlay.

3. a.. 4thMarDiv on ri ht (East) flank continue attaclk
and capture 0-2 within zone of action. MIaintain contact wi:th
3dIlarD iv.

b. 3dJILearDiv (less RCT 3) in center continue a'tack
and ca);-ture C-2 within zone of action.

cO 5thMarDiv (less RCT 28) on left (West) flanl
continue attack and capltu.re 0-2 within zone of action. Iaintain
contact wIith1 3dIjlarDiv.

d. Corps Artillery suppport the attack. Fire
preparation King minus 45 to King Hour firing not less than 1200
roundcs withl 600 roundLs to 3d'larDiv and 300 rounds each to 4th and
5th MIiarine Dtvisions. After King Hour furnish 50% supporting fire
to 3dijarDiv, remainder of support equally divided between 4th and
5th Marine Divisions.

e. RCT 28 in Corps Reserve, continue mo-pping up) in
MIT SU?'IBACHI area. Be prepared to continue attack in 3dHlarDiv,
4thIlIarDiv or 5thi4arDiv. Reconnoiter routes to front lines p-res-ared
to move on short notice. Maintain close liaison with Corps,

f. AA Artillery furnish AA protection in Corps zone
of action as ordered.

g. Garrison Forces ashore execute base development
missions as ordered.

x. (1) In accordance my Operation Plan 3-44.

1-



05/124
00114B Corps Operation Order Number 7-45. (Cont'd).

(2) All Divisions ·will push the attack in all
sectors of their zones consistent with resources available and
tactical feasibility.

(3) Limited c attacks should be made after con-
so1idating for the night to secure terrain which is consicered
vital to tite continuation of the attack the following C.ay.

(4) Ground once gained will not be given up
exce,:U .uncer extreme pressure from the enemy.

No change.

5. See Annex BAKER (Signal Communications) to be
issued later.

BY COI'T4AND OF IAJOR GENERAL H, SCHMIIDT:

W, l,. ROGERS,
Colonel, U. S. Marine Corps,

Chief of Staff.
ANNEXES:

ABLE: Operations Overlay
BAKER: Signal Communications.

DISTRIBUTION:

CTF 56 (1) 138th AA Arty .Gp (1)
CTG 53 (1) COG Garrison Forces (1)
CTF' 51 (1) Shore Party Comdr VACLF (1)
CO 3dlarDiv (5) Each General and Special (1)
CG 4thliarDiv (5) Staff Section (1)
CG 5thllMarDiv (5) War Diary (1)
CO Corps Arty (2) OD Report (50)
CO RCT 28 (l) F I L E

OFFICIAL:

E. A. CRAIG, .
Colonel, USI4C,
ACofS, C- 3.

2 -
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024/150 V Amnhibious Corns Landing Force

Ser. 00114B In the Field.

26 February, 1945$

Annex BAEER to Operation Order ao, / 4,

1. a. Modify Annex HOW to Operation Plan No. 3-44 as follows:

b, Command Pogts:

LanFor TA 147E
3rd MarDiv TA 164E
4th MarDiv TA 164Y
5th MarDiv TA 148G
1st Prov FA GrP TA 147R
138th AA Arty GrP TA 147R
Garrison Force USS Thurston
LanFor Reserve (RCOT 28) TA 147R
H&S Bn VAC (less dets) TA 132L
Med Bn VAC TA 123I
MT Co VAC TA 132L
LanFor Air Spt Control Unit TA 147R

Hq Prov LVT Gp TA 14sR
2d Sep Engr Bn (less dets) TA 148N
62d EC Bn (3d Plat 2d Bomb
Disposal Co atchd) TA 164V
Cos A & B 23d NC Bn Spl
gth Field Depot (less dets plus
Hq Shore Party) TA 148P
Coros Evac Hosp #1 TA 131E

2d Bomb Disposal Co (less 3d
Plat) (156th Bomb Disposal
Squad attached) TA. -47R

Co B Amph Recon Bn TA I./Pl t'
38th Field Hosp (Reinf)
Med Sec Civil Affaire
JICPO innt T'eam
JICPOIA Enemy Materiel and
Salvage Plat TA 132E

2. a, (1). Units designated as LanFor Reserve will enter LanFor Command

Nets. When the Reserve, or any element thereof, is committed
to action, it will secure from LanFor command nets and enter

appropriate division or RCT command nets.

(2). The Mohile Communication Unit will assume 'Landing Force guard
on the following circuits in the order shown:

-l - m



024/150
Ser.- l0114B

Annex BAKER to Operation Order No. 7 -45(Continued).

2. a. (2) (Continued).

CIRCUIT FEQU EMY EMISSION

Task Force Common 441 Kc OW
Local Air Warning 3465 Kc V

Task Group Common 2032 Kc CW
Extropae Command 5605 CW
Extropac Command 2956 V

(3), CorMa.unication Detachment, GroPac 11 will establish visual guard
for LanFor Headquarters and for LanFor Shore Party Headquarters
and set radio guard on harbor circuits.

(4). The 568th lW Battalion (Reinf.) continue AW service to assault
divisions. and in addition set up AW facilities for the ADOC
(AGATE). The ADCC will establish AW conditions and. AA controls
for tho Landing Force and will be under control of the LanFor
representative of CASGU ashore. AW and Control radio messages
will be authenticated by the shackle system. Transmissions
Will take the following form;

"This is AGATE, Flash Red (Blue) (White) ashore
(authenticator)."

"This is AGATE, Control Green (Yellow) ashore

(authenticator),
Telenhone warning messages will specify originator of wazrni:g,
Para. 3. a. (3), Annex.LOVE to Operation Plan i -.i4r eff-cive,

be Effective 1800, 27 February, 1945, Detachment 5;th. S&.§! ZEaz;t.ion ?
Detachment 726th SAW Company, and Det';ar;Yhm.--nt a!i- ,c 70'-h ( !, : . a' c
released from operational control of P;-:.. :.ola:l S.:g irL" 3.:vo -p,
VAC LanFor, and are assigned to ao:at'i,::"al c n':o 04: (L: 'r:i'der

Air Sunport Unit. Senior f:.:?ico:;,s jrssn'.i; wi.i. retp, rt' ;;i.' U
in LanFor CP.

c. E\TT

(ijo 'The JOC will operate with Le!nFor MsgCeno
(2), Sc'uLdu.ed messenger service, See A.pendix 3. this Annex,

d. RADIO.

(1). Those Headquarters having re.iable telexehone service wi.th this
Head.aquarters may secure on radio nets a-- desired except that

a contiicJous :watzh will be maintaineicd on 2°,2 mcs. This
Headquarters will maintain a continuous guard on all circuits.

-2 -
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: 024/150
Ser. C011.t3

Annex BAREB to Operation Order No. p-45 (Continued).

2. e. WIRE.

(1). Telenhone trunks and Land Tele.type Circuits. (See Apnendix
1, this Annex).

(2). Line Route Map. (See Apnendix 2, this Annex).

BY -COMMaND OF MAJOR GEM3EDAL H. SCHMIDT:

W. W. ROGERS,
Colonel, U. S. Marine Corps,

Chief of Staff.
APPEND ICES:

1. Teleohone Trunks and Land Teletype Circuits.
2. Line Route Map.
3. Scheduled Messenger Service,

DISTRIBUTION:

Same as OpOrder No, 7-45.

OFFICIAL:

-E. A. CRAIG, _.....
Colonel, USMC,
ACofS, C - 3.
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024/150 V Amohibious Corps Landing Force
Sei-. O' :3 In the Field.

A Pendix 3 to Annsx -BATE R to Operation Order No. -45

1. Scheduled Officer Miesenger -service and Guard Mail runs leave LanFor
Message Center to the following units at the following times:

e, 0600 3rd Division, 4th Division, 5th Division and LanFor Shore
Party.

12~0 3rd Division, 4th Division, 5th Division and LanFor Shore
Party.

1600 3rd Division, 4th Division, 5th Division and LanFor Shore
Party.

2000 3rd Division, 4th Division, 5th Division and LanFor Shore
Party.

b. From LanFor Message Center to Corns Reserve with operation orders
and special runs as necessary.

c. From USS Auburn to Lanfor CP at 08p0 and 18p~.

2. Tho above schedule may be changed in order to meet traffic nezds.

BY COIfivJND OF MAJOR GENERB4 H. SCHiM.i? ').

W. W. ROGERS,
Colonel, U. S. Marine Corps,

Chief of Staff.

DISTRIBUTION:

Same as Operation Order No. 7-45.

OF F IC I ' ;

E. A. CRAIG, -- .
Colonel, USMC,
ACofS, C-3.

~lk I



05/124- 4 V Amphibious Corp Landing Force
00116B In the Field.

e~ -l g .....27 February 1945.

OPERATION ORDER)

NUMIBER.... 8-45)

Naps: Air and Gunnery Target Map of IWO JIMA, 1:10,000

1. a. See Intelligence Summaries as issued,

b. (1) Naval Gunfire and Air Support as furnished
by Joint Expeditionary Force Commander.

(2) RCT 3 afloat in ExTroPac Reserve,

2. This Corps will continue the attack at 0815
28 February with 3 Divisions abreast to capture 0-3.

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour): See Operations Overlay.

3. a. 4thMarDiv on right (East) flank continue attaek
and capture 0-2 within zone of action. Continue the attack to 0-3
on Division Order. Maintain contact with 3dMarDiv.

b. 3dl4arDiv (less RCT 3) in center continue attack
and capture 0-2 within zone of action; Continue the attack to 0-3
on Division Order. Maintain contact with 5thl4arDiv. Prepare to
release artillery battalion fromt 5thI'arDiv on order.

c. 5thMarDiv (less ACT 28) on left (West) flank
continue attack and capture 0-2 within zorie of action. Continue
the attack to 0-3 on Division Order,

d. Corps Artillery support the attack. Fire
preparation King minus 45 to King Hour firing not less than 1200
rounds with 600 rounds to 3dMarDiv and 300 rounds each to 4th and
5th Marine Divisions. After King Hour furnish 50% supporting fire
to 3dMarDiv, remainder of support equally divided between 4th and
5th Marine Divisions.

e. RCT 28 in Corps Reserve continue mopping up in
MT SURIBACHI area with one Bn. Move one of the two Bns remaining
in MT SURIBACHI area to assembly area vicinity 181 GEORGE FOX by
1500. Be prepared to attack in zone of action of 3dMarDiv,
4thlfarDiv or SthMarDiv. Reconnoiter routes to front lines prepared
to move on short notice. Maintain close liaison with Corps.

f. AA Artillery furnish AA protection in Corps zone
e f-action ac ordered.

g, Garrison Forces ashore execute base development
missions as ordered.

,. CIIIS~iC



05/124
00116B Corps Operation Order Number 8-45. (Cont'd),

x. (1) Maintain contact from right to left,

(2) A-ll Divisions will push the attack in all
sectors of their zones consistent with resources available and
tactical feasibility.

-;(3) Limited attacks should be made after con-
solidatlng for the night to secure terrain which is considered
vital to the continuation of the attack the following day,

(4),Ground. once gained will not be given up
except under extreme pressure from the enemy,

(5) See It)ragraph 3x my Operation Plan' 3--4.

4, No change,

5, No change..'- '

BY' COi141A'-D OF WIAJOR GENERAL H. SCHMIIDT:'

.f. WI. ROGERS,
,Colonel, U. S. Marine Corps,.

Chief of Staff.-
ANNEXiES

ABLE: Operations Overlay.

DISTRIBUTIO:h:

CTF 56 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF-'(1)
CG S3cI4arDiv (5) Each General and Special (1)
CG 4tlihMarDiv (5) Staff Section
CG 5thiflarDiv (5) War Diary (1)
$0 Cor-ps Arty (2) Op Report (50)
CO ROT 28 (1) F I L E

OFFICIAL:. .. .

E. A. 'CfAIG,' --' . ...
Colonel, USIMC,
ACoS,. C 3 .P 2

p1i
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013'/124 . .. V Amphibious Corps Landing Force
00120B In the Field.

28 February 1945.

PEiRAT IOn ORDER)

LT1LBER-,, , . 45)

Maps: Air and Gunnery Target Map of IWO JIMA, 1:10,000.

1. a, See Intelligence Summaries as issued.

b, (1) Naval Gunfire and Air Support as furnished
by; .JoQint xpeditionary Force Commander, Ammunition allowance
for direct support ships limited to 500 rds AA Common and 75 rds
starshells per 24-hour period. Details on ammunition allowance
for general support ships later.

(2) RCT 3 afloat in ExTroPac Reserve.

2. This Corps will continue attack at 0830 1 arhli
with 3 Divisions abreast to capture 0.-3.

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour): See Operations Overlay.

3, a, 4thMIarDiv on right (East) flank4l.ontinue attack.
Maintain contact with 3d4arDiv on left' Maintain present posi-
tions south of Grid Line 74 except as necessary to maintain
contact with left elements. Assemble one Bn in Corps Reserve by
1200 in 4thi4arDiv zone of'action south of Grid Line 73 and report
u:nit and location,

b. 3dMarDiv (less RCT 3) in center continue attack
and caoture 0-3 within zone of action. Maintain contact with
5thMarDiv. Release Arty Bn from 5thMarDiv to its parent organi-
zation effective 1800 28 February.

c; 5thMarDiv (.less BLT 2/27) on left (West) flank
continue attack and capture 0-3 within zone of action. RCT 28
released to 5thMarDiv effective @600 1 March.

d. Corps Artillery support the attack. Fire
preparation King minus 45 to King Hour-firing not less than
400 rounds in support each-Div. After King Hour furnish support-
ing fires equally to all .Divs as requested.

e. Corps Reserve.

... -. . (1) RCT 28 in assembly area vicinity TA 181
QUEET ROG-ER released to 5th1trDiv effective 0600 1 March.



013/124 A
00120B Corps Operation Order Number 9-45. (Cont'dl.

(2) BLT 2/27 continue mopping up MT SURIBACHI
area and WTest Coast South of Grid Line 72. Be prepared to assemble
on two hours notice. Maintain close liaison with *orps.

f. AA Arty furnish AA protection in Corps zone of
action as ordered.

g., Garrison Forces ashore execute base development
missions as ordered.

x. (1) Maintain contact from, right to left.

(2) Ground once gained will not be given up
except under extreme pressure from the enemy.

(3) See paragraph 3x my Operation Plan 3-44
effective as herein modified.

4. No change.

5, a. CPs: See Operations Overlay,

b. See Annex BAKER (Signal Communisations).

BY COI4AND OF MIAJOR GENERAL H. SCHMIDT:

Iw. W. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.
AI\h\TXE XS:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTF 56 (1) 138th AA Arty Gp (i)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG 3dMarDiv (5) Each General and Special (1).
CG 4th4arDiv (5) Staff Section
CG 5thlarDiv (5) Wtar Diary (1)
CO Corps Arty (2) Op Report (50)
CO RCT 28 (1) F I L E
CO BLT 2/27 (1)

OFFICIAL:

Colonel, USMC, Ad
ACofS, C - 3. 2 S E C R E T
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)024/153 V Amphibious Corps Landing Force
Ser. ~1 *~ In the Field.

28 February, 1945.'

Annex BAIER to Operation Or'der No. 945.

S3T iNAL COviiiMUvII CATION

1. Telephone poles must be cleared eventually of following areas:

Target Areas: 148 ABCDFGH, 164 BCDHIJMNORS TUVWX, 165 BCDEGIHrELTBU,
182 BCDEGHKTX, 183 ABCDE, 1g4 ABCDE, 199 UVWXY,
2,*66 IJIMAOpQRUVWXy, 201 ABFGKUVWXY, 218 NOSTVWXY,
219 KPQU.

All poles must be immediately cleared of No. 1 Airfield by 100
feet u01as defiladed. All poles must be cleared' of No. 2 Air-
field in the same manner prior to use of that field,

2. Circuit 'Diagram. (See Appendix 1, this Annex).

3. Teletype Circuit Diagram. (See A--pendix 2, this Annex).

4. Line Route Map. (See Appendix 3, this Annex).

5. Scheduled Messenger Service. (See Appendix 4, this Annex).

BY COivTIAND OF MAJOR GENERAL H. SCHMIDT.

W, W. ROGERS,
Brigadier General, U. S. Marine C-r~s

Chief of Staff°

APPENDICES:

1. Circuit Diagram.
2. Teletype Circuit Diagram.
3o Line Route Map.
4. Scheduled Messenger Service.



024/153
Ser. 00120B

Armnnex BAKER to Operation Order No., 9-45 (Continued)

DISTRIBUTION:

Same as OpOrder No. g-45 olus:

3rd MarDiv 4 Det 44 70th AACS 1
4th MarDiv 41 SigDet,JICPOA Salvage 1
5th MarDiv 4 Det 56Sth AWBn 4
VAC SigBn 4 138th AA Grp 1
LF SP Pit 1 lst Prot FA Grp 1
DetCommUnit 434 IsCom
(GroPac 11) 1 HqProLVT Grp 1

SigCo, SthFD 1 CASCU, Ashore 1
DetSigHqCo, IsCom 1 HqProvSigGrp 6
DetMobileCommUni t

(Army) 2 F I LE 10
Det 49thSigConstBn 1

OFF ICIA L:

E. A. CRAIG,
Colonel, USMC,
ACofS. C-3.

2-
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024/153 tV Amphibious Corps Landing Force
Ser. /120O In the Field.

2$ February, 1945.

ALmendix 4, to Annex BAKER to Oneration Order No. 9-45:.

SCHEDULED MESSENGER SERVICE

1. Scheduled Officer Messenger service and Guard Mail runs leave LanFor
Message Center to the following units:

Leave Message Center; 0800 1200 1600 2000
ARRIVE ARRI VE ARRIVE ARRIVE

5th MarDiv 0815 1215 1615 2015
4th MarDiv 0840 -1240 1640 2040
3rd MarDiv 0910 1310 1710 ° 2110
Shore Party o09ge0 1340 1740 2140

Departures are ten minutes later at each place.

2. Special runs to Corps Reserve with Operation Orders and others as
necessary,

3. To USS AUBURN, two runs are made daily each way,

Leave USS AUBURN O000 1500
Arrive MsgCen 0900 1600
Leave MsgCen l1000 1700
Arrive USS AUBURN 1100 1800



013/124 V Amphibious Corps Landing Force * .
00125B In the Field.

1 1March 1945,

OPERATION ORDER)

NUIMBER, .. 10-45)

Maps: Air and Gunnery Target Map of IWO JIMA) 1:10,000.

1. a. See Intelligence Summaries as issued.

b. (1) Naval Gunfire and Air Support as furnished
by Joint Expeditionary Force Commander. Ammunition allowance for
direct support ships limited to 500 rounds AA common and 75 rounds
starslhells per 24-hour period until further notice.

(2) RCT 3 afloat in ExTroPac Reserve.

2. This Corps will continue the attack at 0800
2 March with 3 Divisions abreast to capture 0-3.

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour)': See Operations Overlay.

3. a. 4thMarDiv (less BLT 2/23) on right (East) flank
continue attack. Maintain contact with 3dMarDiv on left, Maintain
present positions south of grid line 74 except as necessary to
maintain contact with left elements;

b. 3dMarDiv (less RCT 3) in center continue attack
and capture 0-3 within zone of action.

c. 5thM4arDiv (less .BLT 2/27) on left (IWest) flank
continue attack and capture 0-3 within zone of action. Make main
effort on right. Maintain contact with 3rd iMarDiv.

d. CorDs Arty support the attack. Fire preparation
King minus 30 to King minus 15 and King minus 10 to King Hour
firing not less than 1200 rounds with 600 rounds in support 5th
MarDiv and 300 rounds each in support 3dMlarDiv and 4thMarDiv.
After King Hour furnish 50% supporting' fire to 5thMarDiv, remainder
of support divided 2/3 to 3dMlarDiv and 1/3 to 4thMarDiv.

e. Corps Reserve.

(1) BLT 2/27 continue mopping up MT SURIBACHI
area and that portion of West coast contained in Corps area.
(Se .Operations Overlay). Be prepared to assemble on 2 hours notice,
M1aintiLt-slk&e liaison with Corps.



013/124
00125B Corps Operation Order Number 10-45. (Conttdi).

'(2) BLT 2/23 i .assembly area 182 VICTOR [TILLIAI4
be prepared to move to attachk in Corps zone. of action on 2 hours
notice. Maintain close liaison, with Corps,

f. AA Arty furnish AA protection in Corps zone of
action a.s ordered. ,,Fire on outlying islands as directed :

g'. Garrison Force's ashore execute base developiment
missions as oirdered. See Corps General Order 1-45.

x. (1) 4th and 5th iHarDiv maintain contact with
3di4arD iv .

.(2) See paira.grapPh 3x my Operation Plan 3-44,
effective except as herein nodified.-

4. . No change,

5. a. CPs: See Operations Overlay.

b., See Annex BAKER (Signai Communications).

BY COIMMAD OF IAJOR GE'TIERAL H. SCHIDt-T:

f, JW. ROGERS, . -
Brigadier General, tf. S. Marine Corps,

Chief of Staff.

ABLE: Operations Overlay,
BAKER: Signal Communications.

DISTRIBUTION:

CTF 56 (1) 138th AA -Arty Gp. (1)
CTG: 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG 3dlMarDiv (5 Each Gen Staff Section (1)
CG 4thNIarDiv (5 Each' Special Staff S'ec
CG 5thi4arDiv (5) (less overlay) (1)
CO ®orDs Arty (2). War Diary, . (1)
CO BLT 2/23 (1) Op Report (50)
CO BLT 2/27/-' (1) F I L E

.gF-FCIAL:

A *-

t. A I- A A *
Co-lonel, USM/IC,
A :orfS, C - 3. -
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024/150 V Amohibious Cos Landing Force
Ser. 00125i In the Field.

_~ · 1 March, 1945.

Annex BAKER to Operation Order No,. 10-45.

SIG GAL COMMUNICATIONS

1, All signal equipment requiring repair including unserviceable field
wire will be turned in to the gth Field Depot for salvage Unon
termination of the assault phase and Trior to departure from the island.

2. During period6 of enemy shelling or bombing of OP areas, radio testing
is forbidden,

3. Circuit Diagram. (See Apoendix 1, this Annex).

4. Teletype Circuit Diagram, (See Aonendix 2, this Annex).

5. Line Route Map. (See Appendix 3, this Annex).

6. Scheduled Messenger Sorvice. (Sce Appendix 4, this Annex).

BY COM1vLAND OF PILAJOR GE\TERA H. SCHMIDT:

W. W. ROGERS
Brigadier General, U.S. Marine Corns,

Chief of Staff.
APPENDICES:

*1. Circuit Diagram.
2. Teletype Circuit Diagran.
3, Line Route Map.
4,. Scheduled Messenger Service.

DISTRIBUTION:
Same as OnOrder No. 1045 olus:
3rd MarDiv 4 139th AA Group 1
4th MarDiv 4 1st Prov FA Group 1
5th MarDiv 4 IsCom 1
VAC SigBn .4 HqProvLVT Group 1
LF SP Pit 1 CASCU, Ashore 1
SigCo, gthFD 1 SigO,FMF PAC .2
DetMobileCormmUnit HqProvSigGrp 6
(ArrW) 2 F I L E 10

O F F I C I A L:

E. A. CRAIG,.
'-CoJlonel, USiOiC,

ACofS, C - 3-
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024/150 V Amlhibous s Lending Force
Ser. 00125 B In the Field.

1 March, 1945.

Aondix 4 to Abnex .:ER to Oneration Order No. 10-45.

SCHEDULED MSSEGZPR SERVICE

1. Sch~-ulead Off ier Messenger service and Guard KaIil runs leave the
Lan'to? Message Center for the following units in accordOance with the
foll~'wing scher'ule.

Leave PisgCen: 0900 120$ 1600 18 i45 i900

Arrive 5thMar Div ¢015 1215 1615 19 ._
I 4tWiDiiv , 084 124 1649 1920

r 3rdi4I:Div 0910 1219 171 ---- 1925
shore Party.& 9940 122) 1740.

t VT L ;roup
' C., 1,0.13 5950 ,125 . 175 75 . 1940

(Garri soriForce)
D ors Re6 . 0955 1255 1755 1950

-ittac, FoGce 09500 1009 13900 1600
n Cor:5 Arty 90S5 1205 1655 1850

" A A itY P15 1215 i615 1900 .

2. Although thi.s schedule is -riniarily dosigned for dispatch delivery
other nattej Mny 'be carried nrovided no delay in effecting the above
schedule is involved.

3. The lg45 an t 2000 rune mrilpt be.utilized by divisions for delivery
of sumnrmriec to the Li.nding Force.



213/124 ~ V Amphibious Corps ,anding Force
rCit2B In the Field.

2 March 1945.

OPERATIOfT ORDER)

NUMBER, ..L11-45)

Maps: Air and Gunnery Target Map of 1no JIMIA, 1:10,000.

1, -a. See Intelligence Summaries as issued.

b, (1) Naval Gunfire and Air Support as furnished
by Joint Expeditionary Force Commander,

(2) RCT 3 afloat in ExTroPac Reserve. .

2, This Corps will continue the attacl in echelon on
3 /March with 3 Divisions abreast to capture C-3. King Hour 0745.
The 4-thIlarDiv will attack at King minus 75. 3dtarDiv andc 5thliarDiv
will attach at King Hour.

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour): See Operations Overlay.

3. a. 4thidIarDiv (less BLT 2/23) on right (East) flank
continue the attack at King minus 75 and caopture 0-3 within zone
of action. Maintain contact with 3d4l.arDiv on left.

b. 3dI4aarDiv (less RCT 3) in center, continue attack
at King Hour and capture 0-3 within zone of action.

c! 5thMarDiv (less BLT 2/27) on left (West) flank
continue attack at King. Hour and capture 0-3 within zone of action,
with particular attention to high ground in zone of action. IMain-
tain contact with 3dMarDivj Relieve all 3dlMarDiv elements in 5th
MarDiv zone of action by 1000.

d. Corps Arty support the attack. Fire preparation
for 4thMarDiv from King minus 90 to King minus 75 firing not less
than 400 rounds. Fire preparation for 3d1JarDiv and 5thMarDiv from
King minus 25 to King Hour firing not less than 400 rounds in
support of each Division. After King Hour furnish supporting,
fires equally to all Divisions as requested.

e. Corps Reserve.

(1) BLT 2/27 continue mopping up MT SURI7ACHI
area and that portion of West Coast contained in Corps area (See
Operations Overlay). Be prepared to assemble on 2 hours notice.
Maintain close liaison with Corps.

.' & (2) BLT 2/23 in assembly area 182 VICTOR WIILLIA-JI
be prepared to move to attack in Corps zone of action on 2 hours
notice. iMaintain close liaison with Corps.



05/124
001-32B Corps Operation Plan Number 11-li5. (Con't),

f. AA Arty £furnishMAA'protection in Corps zone of
action as ordcered. -Fire on outlying islands as directed.

g. Garrison Forces ashore execute base development
missions as ordered, See Corps General Order 1-45.

x, (1) 4th and 5th M4arDivs maintain contact with
3dMarDiv,

(2) 4thl4arDlv and 15tiarDiv authorized to
utilize 3Gd1arDiv zone of. action for purpose of troop movement and
supply of flank elements provided timely advance notification is
given 3dlarDiv.

(3) See paragraph 3x my Operation Order 4-04,
effective except as herein-modified.

-. INo change.

5. a, CPs: See Operations Overlay.

b. See Annex BAKER (Signal Communications),

BY COIMIHEAND OF M'AJOR GENERAL H. .SCHI4IDT:

W. W. RO.ERI,
Brigadier General, US. S Iarine Corps,

Chief of Staff,

AWNEXES:

ABLE; Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTF -56 (1l 138th.AA Arty Gp (1)
CTG 53 (J CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG 3dM4arDiv (5) Each Gen Staff Section (1)
CG 4thl4arDiv (5) Each Special Staff Sec
CG 5ihiaE.rDiv (5) (less overlay) (I1)
CO Corps Arty (2) War Diary (1)
C.0 B LT 2/23 ' (1) Op Report (50)
co BLT 2/27 () F I L E

OFFICIAL:

l. A. USMC, --[ _-

C1'dlnel USI4C,
ACofS, - 3. \9 SECRET

stokesc
Rectangle
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01l4/l53, V Amphibious Corps Landing Force
Ser.00 32B In the Fiel.,

2 March, 1945

Ahnex BAKER to Operation O1'sde No, _1_-45-

is Effective 1200, 3 Narch, 1 945i 7rd. Marine Division transfer the
folloving personnel from ;-d , !,A:,O to Operationral ',ontrc l cf LANiFOR SP:
iWine linemen, one Wire Tl em 1 Cliicf r three ra.i onoirato: ,';ci two
iessage Center Clerk-s, on cl Mcsage COnter Chi efe Admiin - alive control
to be with nhird 0JSCOo ::: ov;i:'1- of' da'_enat-.e of T'A'i-d J'PC S ior
reli.ef of LAITFOR SHOSR PFA';R' ti!e abcvir' m !: !o 'e nt o ;e:n :anorary duty
with Third Di.vision element on 'tempo-.,ary Ca'rr son du.tyo

2. The Code name WOREKMAN is classified sccret and must not be used as a
call or code name, or be mentioned in plain langusgo despatches of any
kindo

3. (a) V.sual calls established by Grcpac 11 are as follows:
H-1 Harbor Entrance Contro:.!. Post stands guard for Force Boachmaster
LA1fFOR Shore Party Commander,.

H-6 Island Commander stands guard for CG Garrison Force (CTG lO1l3),
CG LanFor (CTG 56.1).

H-1 is located at Red Beach Two (TA-1480).

H-6 is located at the LanFor CP and is installed at TA-147R.

H-4 can operate either with shins off the East or West Coast of
Iwo Jima.

(b) Gronac 11 has installed the following radio stations at Beach Roed
Two.

1. 2716 kes - Harbor circuit - call Nan Dog Charlie.
2. 34.8 mes - Harbor circuit - Call Nan Dog Charlie
3. 29.2 mcs - LanFor Command - Call Nan Dog Charlie.

-1- _PL



014/153
Ser, 00132B

.... a~p~ser- -2 March, 1945

Annex BAKER to Oseration Order No. 11-45 (Continued)

SI GNAL CO0101N c,,TIQONS (COYTI14U1D)

*4, Circuit Diagram4 (See Appendix 1, this Annex).

5. Teletype Circuit Diagram. (See Amlendix 2, this Annex).

6. . Line Route Map, (See APoehdix 3, this Annex).

BY COGI01ND OF MAJOR GEER3AL H. SCIflJIIDT:

W. W. ROGERS,
Brigadier General, U.S. Merine Cor-ps,

Chief of Staff.

APPENDI CES:
1. Circuit Diagram,
2. Teletype Circuit Diagran.
3. Line Route Map.

DISTRIBUTION:
Same as OnOrder No. 11-45:
3rd M'rDiv 4 13$th AA Group 1
4th MarDiv 4 1st Prov FA Group 1
5th MarDiv 4 Iscom GarFor 1
VAC SigBn 4 HqProvLVT Group 1
LF SP Pit 1 CASCU, Ashore 1
SigCo, $thFD 1 SigO, FMF Pac 2
DetMobileCommUnit (Arnmy) 2 HqProvSigGrp 6

FILE 10

F F I C I A L:

E. A. CRAIG,

Colonel, USMC,
ACofS, C-3.
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013/124 V Amphibious Corps Landin F
00137B In the Field,

3 March 1945.

OPERATIONt ORDER)

-~UIMBER.. 12-45)

1, a. See intelliecone SummariQs as issued.

b. (1) Maval Gunfire anid Air Support as furnished
Qby Joint Expoditionary Forec Commander,

(2) RCT 3 afloat in ExTroPac Reserve,.

2. This Corps will continue the attack at King Hour
0730 4 IMarch with 3 Divisions abreast to capture 0-3.

Zones of Action, Boundaroes, Objectives, LD (front
lines at King Hour), See Operations Overlay.

3. 4thl4arDiv (less BLT 2/23) on right (East) flank
continue attack and capture 0-3 within zone of action. Mlaintain
contact with 3dMIrDiv,

b. 3dMarDiv (loss RCT 3) in center continue attack
and capture 0-3 within zone of action.

c. 5thI4arDiv (less BLT 2/27) on left (West) flank
continue attack,. seize high ground to the Northeast and capture
0-3 within zone of action, laintain contact with 3dllarDiv.

6d. Corps Arty support the attack. Fire preparation
King minus 35 to King Hour firing not less than 300 rounds in
support of each Division, After King Hour furnish supporting
fires equally to all divisions as requested.

e. Corps Reserve,

(1) BLT 2/27 continue mopping up 14T SURIBACHI
area and that portion of Itest Coast contained in Corps area (See
Operations Overlay). Be prepared to assemble on 2 hours notice.
Maintain close liaison with Corps.

(2) BLT 2/23 in assembly area 182 VICTOR UILLIAM
be prepared to move to attack in Corps zone of action on 1 hour
notice. Maintain close liaison with Corps.

f. AA Arty furnish AA protection in Corps zone of
action as ordered, Fire on outlying islands as directed,

go Garrison Forces ashore execute base development-
- missions as ordered, See Cor-ps General Order 1-45.

-$ ie '= -'



013/124 9
00137B Corps Operation Order Number 12-45. (Cont'd).

x. (1) 4thItarDiv and 5thI-4arDir authorized to
utilize 3dIl4rDiv zone of action for purpose of troop movemnent
and su.pply ot flank elements giving timely..-advance notification
to 3dIdearDiv.

(2) See paragraph .3x my Operation Order 3---4,
effective oxcelDt as -herein mocdifi.d.

No change.

5, a. CPs: See Operations Overlay,

b. See Annex BAKER (Signal Commu.nications).

BY COMIALND OF 4AJOR GENERAL H, SCHMIDT:

W. 11. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

ANNEXES:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTF 56 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1). Shore Party Comdr VACLF (1)
CG 3dMarDiv. (5) Each Gen Staff Section (1)
CG 4thMIarDiv (5) Each Special Staff Sec
CG 5thi4arDiv (5) (less overlay) (1)
CO Coros Arty (2) . War Diary (1)
CO BLT 2/23 (1) Op Report (50)
CO BLT 2/27 (1) F I L E

OFFICIAL:

E. A. CRAI .. .-
Colonel, USiMIC,
ACofS C - 3.

2 - _
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u14/153
Ser. 001373 V Amnhibious Corps Landing Force

In the Field
3 March, 1945

Annex BAKER to OPeration Order No. 12-45

SIGNAIL COMMUNICATIONS

.1. Circuit Diagram, (See Appeniix 1, this Annex).

2. Line Rloute Map. (See Annerndix 2. this Annex).

3. Teletype Circuit Diag;ram. (See Ap-endix 3, this Annex).

BY COMMAND OF MKAJOR GETERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U.S. Marine Corps,

Chief of Staff.

APPEDI CBS:

1. Circuit Diagram.
2. Line Route Map.
3. Teletype Circuit Diagram.

LDISTRIBUTICO

Same as OpOrder No. 11-45 nlus:

3rd MarDiv 4 13$th AA Group 1
4th MarDiv 4 1st Prov FA Group 1
5th MarDiv 4 IsOom GarFor 1
VAC SigBn 4 HqProvLVT Group 1
LF SP Pit 1 CASCU Ashore 1
SigCo, SthFD 1 SigO, FMF Pac 2
DetMobileComrnUnit (Arny) 2 ODer Renorts 50
HqProvSigGrp 6 F I L E 10

0 F F I C I A L:

E A. CRAIG, . .
Colonel, USMC,
ACofS, C-3.

-iU~
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013/124 V Ampibious Corps Landing Force
013/124 V Amphibious Corps Landing Force
00143B In the Field.

5 March 1945. -b.,.

OPERATION ORDER)

NUMBER....13-45)

Mans: Air and Gunnery Target Man of ITO JIMA, 1:10,000.

1. a. See Intelligence Summaries as issued.

b. (1) Naval Gunfire and Air Support as furnished
by Joint Expeditionary Force Commander. Naval Gunfire will rein-
force the artillery preparation for the attack.

(2) ROCT 3 afioat in ExTroPac Reserve.

2. This Corps will continue the attack in echelon on
a limited front on 5 March w.ilth 3 Divisions abreast to capture 0-3.
King Hour 0&00. The 5thMarDiv Swill attack at King Hour. The 3d
MarDiv will attack at King Hour and at King plus 60. The 4tiliarDiv
will attack at King plus 60.

tones of Action, Boundaries, Objectives, LD (front
lines at King Hour), artillery preparation zones
Of fire: See Operations Overlay.

3, a. 4thMarDiv (less BLT 1/23) on right (East) flank
continue the attack at King Hour plus 60 and capture the high
ground in the left of its zone of action; Make main effort on
extreme left of zone of action. Units on right maintain contact
with elements making main effort.

b. 30dMarDiv (less RCT 3) in center continue attack
and ca-ture 0-3 within zone of action. Attack at King Hour in left
of zone of action and seize high ground to front in conjunction
with 5tlhMarDiv. Units on right support attack by fire. At King
plus 60 attack in right of zone of action and seize Hill 362 TA
219 UNCLE.

c. 5thMbarDiv (less BLT 1/28) on left (West) flank
continue attack at King Hour and capture the high ground to the
northeast within zone of action in conjunction with 3dflarDiv.
Units on left maintain contact with elements making main effort
and support main effort by fire.

,,~,. d. Corps Arty sunport the attack. Fire preparation
in accor.ionce with Annex CHARLIE. Divisional artillery provide
fires called for in artillery plan of fires. Corps Artillery fur-
nish supporting fires ec¢ually to all divisions as requested after
King plus £1.

1- I- ~e



013/124
00143B Corps Operation Order Number 13-45. (Cont' d) .

e. Corps Reserve,

(1) BLT 1/28 continue mopping up MT SURIBACHI
area and that nortion of fest Coast contained in Corns' area (See
Operations Overlay). Be t reared to assemble on 2 ho.urs notice.
Maintain close liaison with Corps.

(2) BaT 1/23 in assembly area 182 VICTOR TIVLLIAT4
be re-?ar,ed to 'move to att;ack in Corps zone of action on I hour
notice, Maintain close liaison with Corps.

f. AA Arty furnish AA Protection in Corp ztone of
action as ordered.. Fire on outlying islands as directed.

g. Garrison Forces ashore execute base development
missions as ordered. See Coros General Order 1-45.

X. (1) 4th and 5th MarDivs maintain contact with -
3c¢aarDiv.

(2) 4tl,,iarDiv and 5thMarDiv authorized to
utilize 3clM,,arDiv zone of action for .urpose of troop movement and
supply of flank elements provided timely advance notification is
given 3dMarDiv.

(3) Front line elements will take adequate cover
during artillery preparation fires.

(4) See paragraph 3x my O-eration Order 3-44.

4. Current Administrative Orders apply.



013/z12
00143B Corps Operation Order Number 13-45. (Cont'cl).

5. a. CPs: See Operationhs Overlay.

b, See Annex BAKEERt (Signal. Communications).

BY CO0lAfIND OF M-AJOR GENERAL H. SCHMIDT:

T:, 'r. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

AN.EXE S:

ABLE: Operations Overlay.
BAKER: Signal Communications.
CHARLIE: Artillery Plan of Fires.

DISTRIBUTION:

CTF 56 (1) 138th AA Arty Gp (1)-
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdx VACLF (1)
CG 3cl3{arDiv (5) Each Gen Staff Section (1)
CG 4t!2tarDiv (5) Each S oecial Staff Sec
CG 5thbLarDiv (5) (less overlay) (1)
CO Corips Arty (2) %Xar Diary (1)
CO BLT 1/23 (1) Op Report (50)
CO BLT 1/28 (1) F I L E

OFFICIAL:

E. A. CRAIG, .
Colonel, USC,
ACofS, C - 3, ,

-3-
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o14/153 V Amphibious Corps Landing Force
Ser. o001433 In the Fieldi

_~n~pl .S'March, 1945.

Annex BAMER to or 0 e raion Oreer r N Mber 1w3-459

SIGNAL COIIUtIC;TION$

1,' CO1MDlD 10$TS$

( ) LpwnRr T, d: i
JL P o- I Tk-147.R
3rd MarDiv TA-182P
4th MarDiv TA-164Y
5th MarDiv TA-1I1R
1st Prov FA Gr . TA-L47R
LF Reserve (2/23) TA-182VW
LF Reserve (1/28) TA-132F
H&S Bn VAC (loss dets) TA-147R
led Bn VAC TA-132H
MTCo VAC TA-147R
HoProvLVT Grn TA-148E
2ndSerEngrBn TA-132A
8thFlADenot (less dets
plus HaShoreParty) TA-14lE

Cor-os Evqc Hosoital #1 TA-147V
2ndBombDispCo(less 3&iPlt)

( 156thBonmbDispSqdAtchd) TA-132C
CoB kAmphR-conBn TA-147R
MedSec Civil Affairs TA-147R
JICPOA IntTeam. TA-147R
JICPO ELnemy material ann
Salvage Detachment TA-147R

HqProv DUKW Grn TA-163R
(b) Garrison .Uait&a

Garrison Force T-a-132A
138th :~ Arty Gr-p TA-147R
62nd NXCBn (3rd Pit 2ndBomb
DispCoAttached) TA-14gJ

-1- --aLrs~.sprp



O14/153
Ser. 00143B

AnAnx BAKER to Coore Cperatio:s Order Nunber 13-45 (continued)

1. C'COLvNiXND POSTS (CONTINUED)

(b) 4arrf4n Units tsonttiiue,
dosA&B 23r&d N Bn
38th Field HoIbn(Eelnf) TA-1E1F
Jc: TA-147R
Gronac 11 TA-132A
Grtrison Beach Party TA-163R
Port Director TA-132B

(c) Fight mCrniand Units:
7th FC TA-132E
ASCU TA-147R
ADOCC TA-147R
70th AACS T.-1664s
3g6th Service Groun T.A-164H

2. All orgniszations are r~euest:d. to maintain roea. crossings of

toleDhone wire and cable at heights of not less than 16 feet above the ground.

3. Attention of all orn1mizations is invitoe to the necessity for

sighting registered publicotions in their .ossession, ashore and making immediate

reports of discrepancies as they occur.

4. After the Islned is declared secure andc prior to re-embarkation,

communication liaison teams and other elements of the Corps Signal Battalion
now in a temporary duty status with divisions will be returned to their

permanent organization without further orders.

5. Joint Assault Signal Companies will remain in present status with

divisions with no change in administrative or operational control.

6. Shore Parties, Transport Quartermasters and shins who are

temporarily cmlQying communication personnel of the Landing Force or Garrison.

Force for working parties ire requested to release those personnel ilmmediately

to their organization.

7. Acid the following radio circuit to those shown in k oendix 9 to

Annex HOW to VAC LanFor OpOrder Nob 3-44:

Sunnort Air Observation (SAO-3)(3rd MaDiSv) . 2682 kc,

-2 -



014/153
Ser. 00143B

Annex BAKER to Corns OnerationOrxer fthbiJ 13-45(Geatinued)

8. Effective Corles and Ciohers for usee by Landing Force Units schore
are as follows'

CRYPTO AID
Crynto Aid No. Lonz Title Short Title

1., Combined Assault Code CCBP 0130-D2

2. Hagelin CryptograDhic CSP 1500 (M209)
Hag Key List #7 CSP 1507

(SigTri 21)
(JY) effective

3. Aircraft Conde CS? 1270
#16 (Pacific) (DD1) effective 1 iarch

to 6 March

4. Shore Fire Control Code CSP 2156(3)(or VAC LanPor
General Orcer No. 71-44,
Combined Nnval Gunfire
and Artillery Fire Control
Code which contains
CSP 2156(3)

5. Fighter Director CCBP 11-2
Vo cabulary

6. Instructions for CSP 1292
Fighter directors

7. Numeral Code Shackle Code LIST "A"
CentCom TO Change TWO
effective

S. Visual Code Para 3410, Ajendix 1,
Annex G

9. Panel System CC3Pg(nlus 6320 of CentCorn
TWO

10. Shackle Authentication Para 2400 Appendix 1, Annex
System G, CentCom TW;O, Change 2

and effective Shackle
words 2401.

-3- -



014/153
Ser. 00143B

Annex BA=ER to Corns Operation Order Turnber 13-45 (Continued)

g, (Continued).

Cryoto Aid No, Long Title Short Title

11o Front Line Marking Pars 6321 of Annex G,
System ContCom TWO, Change 2

12. Indien Talkers To bring to radio for
transmission say "I ND IA A N

9. Special distribution of a corrected telephone directory is

being rpade to all Landing Force and Garrison Units. ?urp:le Beach Numbers

not shown in the directory have been assigned as follows:

3each Purple One 6- - - - - - - Colronel S'-:BE!iT

Beach Purple One 42 - - - - - -…eachm!rster Lt. STUTNK.ARD

Beach Purple One 90 Water Dum-;-Colonel SEDS
Beach Purple One 91 - - - - - - Purnle Beach Evacuation

Hosnital-Comnmander CLA2P

Beach Purple One 33 - - - - - - rov. DUKW Group

10. The JCC holds Cryptotgrarhic Aids as follows:

Aid NTo Syster Short Title

1. Hagelin (Jt) CS? 1607
2. Stri o (Navy) CS? 1039, 1040
3. Strin (Navy) CSP 1409, 1410
4. Strin (Jt) CSP 1145, 1146
5. Strip (~.-rmy) SI GICP -16
6. Strip (army) SI GhUML-21

7. Strin (Army) 2122
C. Hagelin (Army) 2161

9. Assault Code (Jt) CC3P 0130-D2

10. Aircraft Code Pacific CSP 1270

11. Radio circuits have been established by the JCC, ADCC, AACS and

GroPac 11 as shown in A-Vnendix 1.

12. Plain languoge messages sent by LanFor organizations via any

agency should contain one of the iollowing ohrases in the text "This is

Secret, Confidential, or Restricted".

-4-



014/153
Ser. 001433

Annex BAKER to Corps Oneration Order Number )3 -45 (Continued)

~13, Circuit Diagr#am, (See Appendix 2, this Annex).

i4. 'Line Route Map. (See. A!ppendi 3, this Annex).

15. Teletype Circuit Diagram. (See A4nendix 4, this Annex).

i6. Traffic Diagram* (See Appendix 5, this Anhex).

17,. Scheduled Messenger Servicei (See Anpendix 6, this Annex).

B.Y COkLOND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGX-RS,
Brigadier General, U.S4. Mriie Corps,

Chief of Staff.

aPPgIDICES:
1. Garrison Radio Circuits.
2. Circuit Diagram.
3. Line Route Map.

Teletype Circuit Diagram.
5. Traffic Diagran.
6. Scheduled Messenger Service.

DISTRIDUTION:
Same as Operation Order Nurxber -13-45 plus:

3rd6varDiv 4 138th AA Group 1
4thKMrDiv ; 4 . lstProv FA Group 1
5thMariDiv 4 IsCom GarFor 1
VAC SigBn . 4 HqProvLVTGroup 1
LFSP Plt 1 CASCU Ashore 1
SigCo, gthFD; - :1 SigO, :FM Pac 2
DetMobileCommUnit HqProvSigGrp 16
(Arny) . 2 I F I L - . : 1

O y FF. C I L: -

Colonel, USMC,
ACofS, C - 3-

-5--



o14/177 V Amphibious Corps Landing Force

Ser. 00143B In the Field

MEarch, 1945

Apoendix 1 to Annex BAKER to Oneration 0rder No. 1 5.

1. The following garrison radio circuits have been e$*abliehed:

Task Force Common 441 Air Op Intelligence 43$5

Local Warning 3465 8770

Fifth Fleet Ty 4205 13155

Island Command 422 ADCC:
d ?. 1770 Inter Fighter Director 37.6

Major Air Tactical 3710 2096

7135 Local Warning 3465

11130 SHAD-1 140.5g

13170 SAD-2 142.02

Oper Pt-to-Pt 5370 FD-Obj.Area 142,74

12395 GROPAC 11:

Jump Fox 106 Harbor Circuits 2716

4125 34.
5250 Local Warning 3465

12375 LF Comriand 29.2

16500
International Calling 70TH AACS:

and Distress 500 SAD-2 140.58

46s SAD(Secondary) 5135

Island Base Net 2630
Island Base Air Tactical 2616

, 5320

Task Group Common 2032
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014/153 V Amphiblous' Corps Landing Force
Ser. 001433 In the Field.

5 March 1945.

.ppend6ix 6 to Anneg BAKER to Corls Operation Order Number 1i-45.

SCHIEDULED MIS$GEPR SRVICE

1. -Officer Messener r Servie ade Guard MHail runs leave the IeanFor
Message Center for the following tmn'it A__shore (via Jeep):

Leave Message Center 0800 1200 1600 1845 1900

Arrive 5th MarDiv 0815 1215 1615 1900
Arrive 4th MarDiv 0840 1240 1640 1925
Arrive 3rd MarDiv 0910 1310 1710 --- 1925
Arrive ShoreParty & LVT Grp 0940 1340 1740 1950
Arrive CTG 10.13 (GarFor) 1000 1400 1800 2010
Arrive Corps Reserve 1010 1410 1810 ---- 2020

Arrive Message Center 1015 1415 1815 1940 2025

2. Local runs to outside units (via runner):

Leave Message Conter 0800 1200 1600 1900
Arrive Corps Arty 0805 1205 1605 1905
Arr.ve AA Arty 0810 1210 1610 1910
Arri.ve Message Center 0815 12i.5 1615 1915

3, Officer Messenger and Guard Mail service runs leave the LanFor
Message Center for the following units afloat (via SigBn DUKW):

Leave Message Center 0700 0900 1300 .1600
Arrive CTF 53 0730 0930 1330 1630
Leave CTF 53 0745 0945 1345 1645
Arrive Message Center 0815 1015 1415 1715

4, Although the above schedules a-re primarily designated for
delivery of dispatch traffic, other matter may be carried,
provided no delay is involved.

5. The 1845 and 1900 runs may be utilimfL by divisions for
delivery of summaries to the Landing eol'zeo



013/124 V Amphibious Corps Landcing Force
00143B In the Field.

5 March 1945.

Annex CHARLIE to .VACLF Operation Or.eor 13-45.

ART.ILIIERY PLAN OF FIRES

~l4ap: . .... Air and Gunnery: Target MIap, of IWO JIiAJ 1110,000.

1. See VACLF Operation Order 13-45.

2, Artillery with the Corps will suppjort the attacok
of VACLF 6 cMarch 1945. For fitring areas ahncd sectors see ApmQenlix 1
to thls Afinex, -

3', a. (1) 14thi Iarines will fire preparation i.-ni-.
SectorR as foll-ows:

Rate
Area Time Rct/,~un/min Bns Rebrrrks"

Zone 2A K-10 to K 5 3 50% Fuze Quick
":- 950% Fuze Delay

Zone 2B KR to-K7 2 3
Zone 2C KL7 to K/14 2 3
Zone 2D K/14 to K/21 2 3

c.nd in Sector U

Zone 1A K/45 to K/550 5 3 Be prQ% oePc tO
fire 30% W'/P if
wind favorable
on CorpS order
35, Fuze Quick
35. ,Fuze Delay

Zone 1A K/55 to K/t60 5 3 50%0 Fuze Quick
50% Fuze Delay

Zone lB Kf60 to K/67 2 3 50% Fu.ze Quick
50s' Fuze Delay

Zone 1C KE67 to K$74 2 3 50%. Fuze Quick
507o Fuze Delay

Zone 1D K/74 to K/81 2 3 50% Fu.ze Quick
50% Fuze Delay

(2) The J1th Miarines will fire preiparartion in
Sector-P as follows:

Rate
A'rea Time Rd/' ie Remlarks

,Zone 2A Ki10 to K 5 3 50% Fuze Quick
50,; Fuze Delay

Zone 2B K to K/7 * 2 - 3 -50% Fu.ze Quick
50i% F'Uze Delay -.



013/1e24
00143B Annex CHARLIE to VACLF 0-oeration Orler 13.-5, (Cont d'a).

Rate
Area Time RdZ's/u.n/min' __ Bns Romar2ks

Zone 2C K/7 to X/14 2 3 50;0 Fuze, Qu.ick
50% Fuza Dela-y

Zone 2D K/14 to K/21 2 3 50% Fuze Quick
50 g Fuze Delay

and in Sojcfor S

Zone LA K/45 to XK50 5 3 Be ore-;;arid to
fire 3,0j~ UP if
winc. is f-avorable
an'L on Cor-.s ordex
352 Fuze Quick
355J Fu.ze Delay

Zone 1A KX55 to K460 5 3 50/' Fuze Quick
50[, Fuze Delay

Zone lB KI(60 to K/67 2 3 50% Fuze Qu12ck
50% Fuze Delay

Zone 1C K/67 to K/74 2 3 5` Fu.ze Quick
50% Fuze Delay

Zone 1D K?74 to K/81 2 3 50% Fuze Quick
50o% Fuze Delay

(3) The 12th Marines will fire .rep:aration-in Sector Q
-as follow Ts:

Rate
Area Time rd.s/.un/nin Bns Rmer.ks

Zone 2A K-10 to K 5 3 50% Fuze Quick
50% Fuze Delay

Zone 2B K to K/7 2 3 50% Fuzo' Quick
50% Fuze Delay

Zone 2C. iCK7 to K1/14 2 3 B0% Fuze Quick
50% Fuze Delay

Zone 2D K$14 to K/21 2 3 50% Fuze Quick
50% Fuze Delay

and in Sector T

Zone 1A K$45 to K50 5 3 Be -:orepa.rOCL to
fire 30,0 UIP if
winJ is fEvorable
anA onr Cor-os Ordea
35% Fuze Quick
35,% Fuze Del ayT

Zone 1A K/55 to K$60. 5 3 505 Fuze Quick
50%Fu ze Delay

2



C13/124
00143B Annex CHARLIE to VACLF Operction Order 13-45. (Cont'd).

Rate
Area . Time Rds/gun/min' Bns Renmarks

Zone 1B K/60 to K/67 2 3 50% Fuze Quick
O5 'FPuze Delay

Zone 10 K/67 to K/'74 2 3 50% Fuze Quick
50; Fuze Delay

Zone 1D K/74 tO s1 2 3 50$ Fuze Qulck
50/S Fuze Delay

b. Corps Arty will fire approximately 2500 rounJcs in
preparation for the attack in support of the VACLF, Two Bns will
fire in Zone 2, Sectors P, Q and R as follows:

Area, Timee ate Remarks

A line B 3-10 to K 3 50[ Fuze Quick
506 Fuze Delay

B line C IK to Kt7 1 507 Fuze Quick
50% Fuze Delay

C line D I/7 to K/14 1 507 Fuze Quick
50a Fuze Delay

D line __ K /14 to K/21 1 5sr Fuze Quick
50,0 Fuze Delay

and in Zone 1, Sectors SJ T, U.

A line B K/45 to Kf50 3 Be iDrepared to fire 30%
WP if wind is fa vorable
and on CorDs Orcler,
35% Fuze Quick
35% Fuze Delayr

A line B K/55 to K/60- 3 50%4 Fuze Quick
50%$ Fuze Delay

B line C KC/60 to K/67 1 50% Fuze Quick
50o Fuze Delay

C line D KI67 to K/74 1 5$% Fuze Quick
50% Fuze Delay

D line I K/74 to K/81 1 507 Fuze Quick
50% Fuze Delay

x.. (1) At K plus 81 12th 13th and 14th Marines
resume normal support missions of their divisions.

(2) Registrations. 12th MIarines will register
,13th Marines *in Sector S of Zone 1.

12th Marines will register 14th Marines in
Sector R of Zone 2.

13th Marines will register 12th Mi2arines in
Se-tor Q of Zone 2.

-3-



C1/124
00143B 'Annex CHARLIE to VACLF Operation Order 13-45. (Cont'd).

(3) Each division artillery will retain control
of one battalion during perioCs listed in paragraph 3 for cmergency
missions,

BY COI41ILAD OF. 1AJOR GENTERAL H. SCHMIIDT:

tW, 1W. ROGERS,
0Brigadier General, U, S. ldarino Corps,

Chief of Staff.

,APPENrD ICES:

1, Overlay Plan of FirQs.

DISTRIBUTIOI:

Same as VACLF Operation Order 13-45.

OFFICIAL:

E. A. CRAIG,
Colonel, USIIC,
ACofS, C 3- ,

__l__ S %4 · r
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,0i3/124 V Amphibious Corps Landing Force
°00156B In the Field.

6 March. 1945.

OPERATION ORDER)

NUIMBER... 14-45)

Pmiap s: tAir and Gunnery Target Map of IWO JIMA, 1:10,000.

1. a. See Intelligence Summaries as issued.

b, Naval Gunfire and Air Support as furnished by
Joint Expeditionary Force Commander.

2. This Corms will continue the attack at King Hour
0730 7 Midarch with 3 Divisions abreast to capture 0-3.

Zones of Action, Boundaries, Objectives, LD (!rfit
lines at King Hour): See Operations Overlay,

3. a. 4thMarDiv (less BLT 1/23) on right (East) flank
continue attack and capture 0-3 withir zone of action. Make a.ain
effort on the left.

b. 3dMarDiv (less RCT 3) in center continue attack
and capture 0-3 within zone of action. Make main effort to cap-
ture H}ill 362, TA 219 UNCLE, and high ground on 0-3,

c. 5thMaarDiv (less BLT 1/28)on left (W.est) flank
continue attack and capture 0-3 within zone of action. Make main
effort to capture high ground to the northeast in zone of action.

d, Corps Artillery Support the attack. Corps
Artillery will be employed only for deliberate destruction fires
against known enemy installations.

e. Corps Reserve,

(1) BLT 1/28 discontinue present mission in
MT SURIBACHI area and commence movement to assembly area in 199
DOG and 216 XRAY at 0700 7 March. Report arrival in new area
and be prepared to attack in Corps zone of action on 1 hour' s
notice. Maintain close liaison with Corps.

(2) BLT 1/23 in assembly area 182 VICTOR 'UILLIAM
be prepared to move to attack in Corps zone of action on 1 hour's
notice. Maintain close liaison with Corps.

f. AA Arty furnish AA protection in Corxps zone of
action. Firp on outlying islands as ordered,

g. Garrison Forces ashore execute base development
missions as ordered, See Corps General Order 1-45,

-1- _______~b~b~S~Lrli~alP.



013/124
00156B Corn's Operation Order Number 14-45. (Cont'd).

x. (1) 4th and 5th MarDivs maintain contact with
3dMarDiv.

(2) 4thPlarDiv and 5thMarDiv authorized to
utilize 3diMarDiv zone of action foQr purpose of troop movement and
supply of flank elements provided timely advance notification is
given 3dlMarDiv.

(3) Divisions make every effort to conserve
artillery ammunition.

(4) See paragraph 3x my Operation Order 3-44,
except as herein modified.

4, Current Administrative Orders apply.

5. A. CPs: See Operations Overlay.

b. See Annex BAKER (Signal Communications).

BY COIEAND OF MAJTOR GENERAL H. SCHMIDT:

,'. W. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

ANNEXES:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTF 56 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG 3dMarDiv (5) Each Genr Staff Section (1)
CG 4thM;arDiv (5) Each Special Staff Sec
CG 5thMiarDiv (5) (less overlay) (1)
CO Corps Arty (2) l-ar Diary (1)
CO BLT 1/23 (1) Op Report (50)
CO BLT 1/28 (1) F I.L E

OFFICIAL:

E. A. CRA
#Colonel, US2MC, --
,'AofS, C 3

· * 'm
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014/150 V Amphibious Corps Landing Force
Ser. 00156B In the Field.

6 March, 1945.

Annex BAKER to CorDS Oeratiop Order No. 14-45.

SI GNAL COlMMUNI CTIONS

1. (a). 46S5 Ces is assigned the 4th Marine Division Reconnaissance IYet.

(b). Channel 33 (46.6 m=s), SCR-300 is assigned the Provisional
DUKrW Group on a non interference basis.

2, All organizations are requested to salvage W-110 telephone circuits
including artillery lines, local GP lines and all lines on the ground which
are no longer in use for transfer to the Signal Company of the 8th Field
Dopot. The 8th Field Depot will mark the wire "For training purposes only"
and will re-issue it-to the Garrison Force for such further use as is desired.

3. All commanders are requested to caution vehicle drivers, particularly
LVT drivers, to exercise more care in avoiding overhead telephone wires and
guy wires of telephone poles. Negligence in this respoet should be treated
as directed in Pare. 3 d (5) of Annex HOW tc- Corps Operation Plan Number
3-44, which is quoted below:

"Appropriate disciplinary action will be taken in all cases of
careless destruction of telenhone wire by vehicles."

4. Circuit Diagram. (See Appendix 1, this Annex).

5. Lino Route Map,. (See Amoendix 2, this Annex).

6. Teletyne Circuit Diagram. (See Appendix 4, Annex BAKER to Corps
Operation Order Number 13-45).

7. Traffic Diagram. (See Appendix 5, Annex BAKER to Corps Operation
Order Number 13-45.)



014/150
Ser. 001563

Anneox BAKER to Corns Operation Order No. 14-45 (Contirued).

8. Scheduled Messenger Service. (See.Apiendix 6, AnneX BAKR to Corps
Operation Order No, 13-45).

BY COiMAND OF MAJOR G EERRAL H. SCHMIDT:

W. W. ROGERS,
Brigadicr General, U.S. Marine Corps,

Chief of Staff.
APPETDICES:

1. Circuit Di xram.
2. Line Ro auc Map°

DISTRIBUTION:

Same as OpOrdcer No. 14-45 plus:
3rd MarDiv 4 139th AA Group 1
4th MerDiv 14 lstProvFAGro up 1
5th MarDiv 4 IsCom GarFor 1
VAC SigBn 4 HqProvLVTGroup 1
LFSP Plt 1 CASCU Ashore 1
SigCo, SthFD 1 SigO, FMF Pac 2
DetMobileCommUnit HqProvSigGrp 16

(Army) 2 F I L E 10

O F F I C I A L:

Colonel, USMC,
ACofS, C - 3.

.e W
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V Amphibious Cor-s d ing Force
00159B In the Fields, .

7 March 1945.

OPERATIOC'' ORD.-R)

TU4BER. .... 15-45 )

lMapse : Air and Gunnery Target Map of IC;O JIMA, 1:10,000.

1, . 'a, See Intelligence Summaries as issued,

b, Naval Gunfire and Air Suonort as furnished by
Joint E,-peditionary Force Commander,

2. This Cor-os will continue the attack in echelon
8 ,erclI with 3 Divisions abreast to cacture the remainder of the
island, King Hour 0750, 4thsb.arDiv atteac at King Hour minus 90.
3d6!arDiv and 5thirarDiv attack at Klng Hour.

Zones of Action, Boundaries, Objectives, LD (front
lines at King Eour): See Operations Overlay.

3. a. 4thlMarDiv (less BLT 1/23) on right (East) flank
continue attack at King Hour minus 90, destroy enemy and capture
remainder of the island ,ithin zone of action.

b, 3dMarDlv (less RCT 3) in center continue attack
at King Hour, destroy enemy and;. canture remainder of island. writhiin
zone of action.

c. 5thMarDiv (less BLT 2/26) on left ('J-est) flank
continue attack at King Hour, destroy enemy and capture remainder
of island within zone of action. make main effort on right.

d. Corps Artillery sunport the attack. Fire not
more than 400 rounds during the day in suport of each division
as requested.

e. Corps Reserve.

(1) BLT 2/26 in assembly area 199 DOG and 216
XRAY be p reTared to move to attack in Corps zone of action on
1 hour's notice, ?~aintain close liaison ,-ith Corps.

(2) BLT 1/23 in assembly area 182 VICTOR ?ILLIAM
be !ore'pared to move to attack in Corns zone of action on 1 hour' s
notice. Mlaintain close liaison lwith Corps.

f. AA Arty furnish AA Protection in Corns zone of
etction, Fize on outlving islands as ordered.

g. Garrison Forces ashore execute base development
missions as ordered, See Corns General Ord.er 1-4.5.

x, (1) 4th and :52h MarDivs maintain contact with
3dl:iarDiv.

-1- .



013/124
00159B Corns Operation Order NIumber 15-45. (Cont' d).

(2) See paragraph 3x my Oieration Order 3-44,
exceet as herein modified.

4. Current Administrative Orders apply.

5. See Annex BAKER (Signal Communications),

BY COMAND OF ~MAJOR ZNEZRAL H. SCHMIDT:

r, W. ROGERS,
Brigadier General, U. S. Marine Corps,

OCl.ief of Staff.

ANNSE.MS:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DI STRIBUTION:

CTF 55 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG 3dMarDiv (5) Each Gen Staff Section (1)
CG 4tbiiarDiv (5) Each SiDecial Staff Sec
CG 5tl1arDiv (5) (less overlay) (1)
CO Coros Arty(2) %Tar Diary (1)
CO BLT 1/23 ('1) O1 Report (50)
CO BLT 2/26 (1) F I L E

OFFICIAL:

*-,.......... .. -- , .. - .

E. A. CRAIG,
Colonel, USMIC,
ACofS, C - 3.

-.* ;*
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w
01)4/150 V Amphibious Corps Landing Force

Ser. 00159B In the Field.

7 March, 1945,

Annex BAKER to CorPs Operation Order 1rumber 15-45.

SIGTAL COIRflISCATIONS

1. Liaison officers will utilize telephone, teletype-iters, and
telegraph channels for transmission of meesaged. They will cease use of
radio circuit 5940 kc except when wire circuits are out.

2. Make the following change in assignment of frequencies:

"4th Division Recon Net from 4685 to 4845"

3, Circuit Diagram. (See Annendix 1, this Annex).

4. Line Route Map. (See Appendix 2, this Annex).

5. Teletype Circuit Diagr-am. (See Appendix 4, Annex BAKER to Corps
Operation Order Number 13-45).

6. Traffic Diagram. (See Apnendix 3, this Annex).

7. Scheduled Messenger Service. (See Appendix 6, Annex BAKER to Corps
Operation Order Number 13-45),

BY CO!iLAD OF JMAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U.S. Marine Corps,

Chief of Staff.
APPENDICES:

1. Circuit Diagram.
2. Line-Route Map.
3. Traffic Diagram.

DISTRIBUTION:

Same as OpOrder No. 15-45 plus:

3rd MarDiv 4 7th FC 10
4th MarDiv . 4 13thAA Group 1
5th MSrDiv 4 lstProvFA Group 1

VAIC SigBn 4 IsCom GarFor 1
LFSP Plt 1 HqProvLVT Group 1

SigCo, $th FD 1 CASCU Ashore 1
DetMobileCommUnit SigO, FMF Pac 2-

(Army) 2 F I L E 25CTF 53 3
OF FI C I A L:

Colonel, USMC,
ACof S, C - 3- .
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V Amphibious Corps Landing Force
In the Field.

8 March 1945.

OPERATION ORDER)
: Brief of SECRET Dispatch.

NUIBER. , 16-45)

!, Consolidate positions at 1640. Attacks after that
hour and prior to King Hour are authorized to seize
limited objectives, Continue the attack tomorrow
9 MIarch. King Hour 0700. Same boundaries and
objectives as given in Corps Operation Order Number
15-45. LD (front lines at King Hour). Division
Artillery will fire limited preparation fires to
1000 75mm and 1000 105mm for each division, Corps
Artillery will furnish 300 rounds to each division
for preparation, 200 rounds for all other fires
including harassing fires. Naval gunfire
availability, 1 CA and 4 DDs during the 24 hour
period, ammunition allowance 200 AAC and 50 stars
for each ship. At this rate 4 more days of naval
gunfire are available, Corps Reserve no change.

BY COiM1ATD OF MAJOR GENERAL H. SCHmIJIDT:

W. El. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

DISTRIBUTION:

CTF 51 CO 4thMlarDiv
CTF 53 CG 5thMarDiv
CTF 56 CO 1st Prov Arty Gp
CG 3daIrDiv

OFFICIAL:

E. A. CRAIG,
Colonel, USIHC,
ACofS, C - 3.



O 3/124 V Amnhibious Corps L Cing Forc%-
0017OB In the Field. c

9 March 1945.

OPERATION ORDR)

?UTgBEP .... 17-45)

ntSi' Air and Gunnery Target Man of ITO JIMA, 1:10,000.

1. a. See Intelligence Summaries as issued,

b. (1) Air Support as furnished by VIT Fighter
Command.

(2) Naval Gunfire Sunport as furnished by SOPA
I-,O JIA. -Naval Gunfire availability consists of 1 CA and 4 DDs
during 24-hour period. Ammunition allowance 7rovides 100 star-
shells ancd no limit on AA common for each shin.

2. This Cor-os will continue the attack at King Hour
0'800 10 M a.rch with 3 Divisions abreast to capiture the remainder
of the island.

Zones of Action, Boundaries, LD (front lines at
King Hour): See Operations Overlay.

3. a. 4th4arDiv (less BLT 3/23) on right (East) flank
continue attack at King Hour, destroy enemy and capture remainder
of the island within zone of action.

b. 3dMarDiv (less RCT 3) in center continue attack
at King Four making main effort on right to destroy. enemy within
zone of action. Consolidate -ositions on left and secure control
of remainder of island in left of zone of action. Maintain con-
tact lvith 4thlfarDiv.

c. 5thMarDiv (less BLT 3/28) on left (West) flank
continue attack at King Hour, destroy enemy and capture remainder
of island writlhin zone of action. Make main effort on right.
Maintain contact with 3dMarDiv.

d. Corms Arty sunpmort the attsck. Fire not more
than 400 rounds for nreparation fires for each of 4thMarDiv and
5tlhMairDiv and 200 rounds for 3d~arDiv as requested. After King
Hour furnish supporting fires as requested.

e. Corns Reserve.

(1) BLT 3/28 in assembly area 216 QUEEN be
nreloared to move to attack in Corns zone of action on 1 hour s
notice. A? un in vicinity of assembly area. M.1aintain close
Aliaison lrth Corers.

(2) BLT 3/23 in assembly area 165 BAKER CHARLIE
be nrepared to move to attack! in Corps zone of action on 1 hour' s
notice. IlMo? up in vicinity of assembly area. Ma.intain close
liaison ?!ith Corns.

-1 -



013/124
00173B Corns Operation -Order Number 17-45.- (Cont' d) .

f. Garrison Forces-ashore execute base develongment
missions as ordered. Provide air defense a.s ¢irvte,..

x,. See paragraoh 3x my Operation Plan 3-44.

4. Current Administrative OrIers apply.

5. a., CPs: See OperationZs Overlay.

b. See.Annex BAKXER (Signal CommunicatiOons).

BY CC '.AIND OF 1MAJOR GENERAL H. SCHMIDT:

W. '.T ROGERS',
Brigadier General- U. S. Marine Corps,

Chief of Staff.

ANN XES:

ABLE:, Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTG 51.09 (1) CG Garrison Forces (5)
CTG 51.21 (2)' Shore Party'Comdr VACLF (1).
CG 3daarDiv (5) Each Gen Staff Section' (1)
CG 4thbarDiv (5) Each Special Staff Sec (1)
CG 5thlMarDiv (5) (less overlay)
CO Coros Arty (2) War Diaryv- (1)
CO BLT 3/25 (1) On Report (50)
CO BLT 3/23 (1) F I L E

OFFICIAL:

E. A. .ORAIG,
Colonel, USMC,

..ACofS, C- 3.

.. ..%. .. ,,

.4.
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u14/150 V Amphibious Corp Landing Force
Ser. 00173B In the Field.

9 March, 1945.

Annex BAEER to Corns, Operation Order Number 17-45.

SIGNAL CO~VJNQI CATIONS

1. The following units of the Provisional signal Group were, released to
the Commander Garrison Forces effective 6Ogo, 7 March, 1945:

Det. Sig.Hq.Co., 1TCom
Det. 56gth SAW Battalion
Det. 49th Sig,Const,Bn.
Det. 726th AW Battalion
Det. #44, 70th AACS
Dot. Coem Unit 434, (Gropac 11)

2. The directive for consolidation of communication- facilities by the
Garrison Forces promulgated in V Amphibious Corps Landing Force General Order
Number 3-45 is quoted below for information:

t"G~rrison Forces will commence installation of the permanent island
communication system insofar as the situation will permit, and so as not to
interfere with the present Landing Force communication system. The Landing
Force Signal Officer and the Garrison Force Signal Officer will coordinate
installation of communication systems, with priority to the Landing Force
until the assaul phase is completed.t"

3. Garrison Signal Officers will coordinate their installation with div.
signal' officers before making signal installations which pass thru 'division
zones of action.

4. The shackle code must be used for voice radio transmissions of
target squares and time in tactical messages of less than URGENT precedence:

5. All major items of signal equipment except unserviceable equipment
beyond 4th echelon repair (Field Depot maintenance) must be retained by
Landing Force units and taken with them to rehabilitation areas upon
conclusion of hostilities.

6. iake the following changes in established radio circuits as shown
in Appendix 1 to Annex BAKER to Corps Operation Order Number 13-45:

(a) Under JCC.
Add Task Group Common - 31.6 me
Delete Task Force Common - 441 kc
Change title of the circuit 2032 kc to read Local Task
Force Common

Add Local Ship Shore (CW) - 355 kc (listen)
Add Administrative Overload (Iwo Jima-Guam-Saipan) - 3270 kc

7825 Ikc
12600 kc

-1 -



014/150
Ser. 00173B

Annex BAKER to Corns Operation Order Number 17-45 (Continued..

6. (Continued).

(b) Under Gropac 11;
Add Landing Boat Common - 33.2 mc

(c) Under AACS:
Add Unlversal-Combat-Air-Ground - 6970 kc

7. Attention is invited to changes in this organization and special
communication instructions contained .n Com Groun Two Top Secret Opetation
Order No. A-202-45 with ComPhibsPac letter serial 000149 appended.

8. Circuit Diagram. (See Abnendix 1, this Arnnex).

9. Line Route Map. (See Appendix 2, this Annex).

10. Teleotype Circuit Diagram. (See Appendix 4, Annex BAKER to Corps

Operation Order Number 13-45),

11. Traffic Diagram. (See Appendix 3, this Annex).

12. Scheduled Messenger Service. (See Aopendix 6, Annex BAKER to

Corps Operation Order Number 13-45).

13. Task Group Call Signs (See Appendix 4, this Annex).

-2-



014/150
Ser. 00173B

Annex BAKER to Corps Operation Order Nurmber 17-45 (Oontinued).

14. The Provisional Battalion, 4th Marine Division, has been assigned
voice call WAG~NER, cw call 7TA, name of switching centrrl IvEMONT.

BY COMiiANIMT OF MAJOR GEERAL H. SCHMIDT.

W. W. ROGHRS,
Brigadier Genral, UT.S. Marine Corps,

Chief of St~ff.
APPIDTDICES:

1. Circuit Diagram.
2. Line Route li4p.
3. Traffic Diagram.
4. Task Group Call Signs.

DISTM BUTION:
Same as OpOrder No. 17-45 plus:

3rd MarDiv 3 ist Prov FA Group 1
4th MarDiv 3 IsCom GarFor 5
4th 1arDiv 3 HqProv LVT Group 1
VAC SigBn 3 CASCU Ashore 1
SOPA 3 SigO, F"[F Pac 2
7th FC 10 CO Sth FD 2
13gth Ak Group i F I L E 25

0 F F I C T

.A. CRATi,, _ _ -

Colonel, U'SI-IC,
ACofS, C - 3.

3~~~~~- .o
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014/153 V Amnhibious Qorps Landing Force

Ser. 00173B In the Field.

9 March, 1945.

Aapendix 44 to Annex BAEER to Ooypq Operation Order umber 17-5.

TASE GROUP CALL SIGNTS
VOICe CW vIsu aI

CTC 51,09 Exwpd Trps (Lt,GenSMIITH) MAIN1qSRINF G

CTG 51.Z1 SOPFA IWO JIIMA (RearAdm HIL) PICAP.DY 5UW K1Gl

CTU 51,21,1 ASCU (Comdr OSBOPRNE) BANJO 5UW1 KlcGli

CTU 51.21,2 GroPac Unit PIC 0RDY 2 5UW2 1CG1C2

OCTU 51.21, LST Unit PICAFWY 3' 5UW3 K1•L3

CTU 51.21.4 LSM Unit PIC APRDY 4 5UW)4 YG1I4

CTU 51.21,5 LCT Unit PICilRDY 5 5UW5 X1G15

OTG 51.22 Garrison Group PIMPUTQO 5VS Y1G2

CTG 51.23 Service -Group IPLASlA~ 5WT I1G3

CTU 51.23.1 Repair Unit LASSMA 1 5WT1 KlG31

CTU 51.23.2 Salvage Unit PLASIA 2 5WT2 K1G32

OTG 51.24 Screen PRESSBOX 5ZJT K1G4

OTG 51.25 Gunfire Support Unit SIAPHAIPPY 6UD K1G5

CTG 51.25.1 Gunboat Support Unit SLAPHAPPY 1 6UD1 K1G51

CTG 51.25.2 Fire Support Unit Two SLAPF_-EPPY 2 6UD2 K1G52

CTG 51.26 Carrier Suoport & Ev Grp SiaWFFY 6VL 1IG6

CTU 51.26.1 Support Unit One GAI(ECOCK 3 63VL1 K1G61

CTU 51,26.2 Support Unit Two GUAICOCE 5 6VL2 EiG62

CTG 51.27 LanFor Comdr (MajGen SCFMIDT) IGLOO 4IB 4IB

CTG 51.28 Minesweeping & Net Laying

Grouo STATLER 6ZD K1GS

CTU 51.28.1 Net Laying Unit STALER 1 6ZD1 KIG81

CTU 51.25.2 Minesweeping Unit STaTLER 2 6ZD2 K1G82

CTG 51.29 Convoy Groun MiSTPESS 5FI 4WE

CTG ln.16 IsCom (MajGen CIANEY) LONDON 4WE



V Amphibious Corps Landing Force
In the Field.

10 March 1945.

Change to
OP7JATION ORDER)

: Brief of SECRET Dispatch,
?U.lJiB'ZE.. 18-45)

1, iModify paragraph 3.d. to read: "Corps Artillery
support the attack of the 5thi'arDiv. Division
Artillery as designated in paragraphs 3,a, and 3.b.
fire preparation fires from King minus l0 to King
Hour on a general line from 235F Northwest 235G
South center 235M center 2350 Southeast. At King
Hour fire will lift forward 100 yards and fire to
King plus 10. At King plus 10 fire will lift for-
ward 100 yards and fire to King plus 20"1

2. Modify paragraph 3.x. to read: "All troops East
of Grid line 78.8 will be 200 yards South of the
line 235F Northwest 235G South center 2351' center
2350 Southeast prior to 0630 (King minus 2 Hours)
All front line. elements of the 5thMiarDiv will be
well dug in during air and artillery preparations
prior to King Hour".

BY COMMAIND OF Q rfAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

DISTRIBUTION:

CG 3diMarDiv
CG 4thIlarDiv
CG 5thMIarDiv
CO Corps Arty

OFFICIAL:

E. A. CRAIG,
Colonel USIIC,
ACofS, 6 - 3.



013/124 V Amphibious Corps Landing Force
00194B In the Field. ' a'"-

11 March 1945,

OPERATION ORDER)

NUMBER; .;.19-45)

Maps , Air and Gunnery Target Mao of IWO JIMA, 1:10,000.

:1. a, See Intelligence Summaries as issued.

b, Naval Gunfire Support as furnished by SOPA
IWO ·JIMA. Naval Gunfire availability consists of 1 CA' 4 DDs,
-and 2 LCW(L)s during 24-hour period. Ammunition allowance
provides 100 starshells and no limit on AA common for each CA
and DD.

2. This Corps will continue the attack at King Hour
0800 i2 March to caopture the remainder of the island.

Zones of Action, Boundaries, LD (front lines at
King Hour): See Operations Overlay.

3. ' a. 5thMarDiv on left ('iest) flank continue attack
at. King Hour, destroy enemy and capture remainder of island
within zone of action. All artillery of the Corps available
to 5thl:arDiv for oreoaration and. to support the attack.

b, 3dMarDiv (less RCT 3). in center continue attack
at King Hour on left, destroy enemy, capture remainder of island
wtithin zone of action., Commencing at, King Hour thoroughly mop
u.p remainder of zone of action beginning at coastline and pro-
gressively working back through zone of action. Make available
divisional artillery for preloaration and to support the attack
of 5thlarDiv.

c. 4thM3arDiv (less BLT 1/24) on right (East) flank
commencing at King Hour eliminate Docket of resistance in South-
west corner TA 184 and mop up thoroughly zone of action beginning
at coastline and progressively working beck through zone of
action. Make available divisional artillery to fire preparation
and supDort the attack of 5thMarDiv.

d. Corps Artillery fire -ore!.aration fires and
su-oport the attack of 5th2IarDiv as requested. All Artillery
of the Coros available to 5thMarDiv as requested.

e. Corps Reserve, BLT 1/24, in assembly area 183
KING LOVE -oreoared to move to attack in Corps zone of action

/n, 1 hoursts notice, Mop up in-vicinity of assenmbly area. Main-
tain close liaison with Corns.

- .- ~llS6&~iS



013/124
00194B Corps Operation Order Number 19-45, (Cont'd).

.- ,Garrison Forces ashore: execute'base d.evelopment
mi.ssions as ordered, Provide antiaircraft and air defense as
directed.

x, See paragranh 3x my Operation Plan 3-44"

-:4. 
-' ' Current Administrative Ordeirs apply. 4thMarDiv

cbntinCue preparations for reembarkation.-

5. a. CPs: See Operations Overlay. ,

b, See Annex BAKER (Signal Communications),

BY COI/.IAND OF iAJOR GENERAL H. SCHMIDT:

,?, "L ROGER-S,
Brigadier General, U. 'S. Marine Corns,

Chief of Staff.

ANNEXES:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTG 51.09 (1) Shore Party Comdr VACLF (1)
CTG 51.21 (2) Each Gen Staff Section (1)
CG 3dMi·arDiv (5) 'Each Special Staff Sec
CG 4thMiearDiv (5) (less overlay) (1)
CG 5tŽ2IarDiv (5) War Diary (1)
CO Corps Arty(2) Op Reoort (50)
CO BLT 1/24 (1) F I L E
CG GarFor (5)

OFFICIAL:

E. A. CRAIG,
Co.lonel 'USiSC,
ACofS, C - 3.

2- - _ _r_.-~
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014/150 V Amphibious Corps Landing Force

Ser. 00194B In the Field,.

___________rr 11 ieirz·,h 1945-

Annex BAKIR to Cor6 OQ0eration Oider Number 1 at

1. Cancel the instructions for Flash Alert contained in paragraph
2(a)(4) of .nnoex B-JR to Corps Operation Ordr NIlumber 7-45 and in LanFor
Confidontie IiDfspatch 216610K, end substitute the fbilotingi

(a). Effective immediately the ADCC (AGATE) will establish Air

Raid Warning Conditions and AA Control Ashore. Air Raid Warning Conditions

will be promulgated in the landing force in the following rmanner:

The ADCC will notify LanFor Message Center (TIGER 11) of

Air Raid Conditions, Condition Red and Condition White will be disseminated

to all units ashore by the LanFor Message Center using all avilablc means

of communication. The ADCC will broadcast Air Raid Conditions and Anti-

Aircraft Control on the Local Air Wrning Net.

(b). Air warning alerts and control color messages will be

authenticated with the shackle code authenticator.

(c). Flash Red alerts for units ashore will be originated only

by the ADCC.

(d). When the ADCC calls the TIGER Message Center to pass flash

warnings, it will use the phrase: "TIGER 11 PRIORITY" in obtaining the

telephone connection.

(e). The iDCC will keep Landing Force C-3 constantly advised of

the status of "bogey." planes and action being taken during red and blue

alerts by telephone over the direct teleohone line to C-3.

(f). The LanFor Message Center will sound the electric siren

at Corps CP irmiediatry on receiving flash alert messages from the ADCC.

(g). Sounding of sirens within major landing force units after

receipt of official flash alerts originating at the ADCC will be as

directed by commanders of those units.

(h). Transmissiom of flash alerts will take the following form:

"This is AGATE (IGLOO, TIGER, etc) FLASH RPED (WHITE,BLUV)

-Ashore information passed by AGATE (IGLOO, TIGER, etc)

Control GRElJT (ItELtW) - Authenticator"

2. Circuit Diagramn. (See Apoendix 1, tbis Annex).



014/150
Ser. 001943

Annex BA._E to Corps Operatibn rOir Number 19-45 (Continued).

3. Line Route Ilap, (See Lppendix 2, this Annex).

]4 TToletyps Circuit Diagram. (Seo Appendix 3, this annex).

5. Traffic Diagran. (See Appendix 4, this Annex).

6. Garrison Radio Circuits. (See Appendix 5, this Annox).

7. Scheduled Messenger Service. (See Aonendix 2, to Annex BAKER
to Coros Operation Order Nun.ber 18-45).

BY COMNMAD OF IAJOR GEMETBEAL H. SCHMIDT:

W. W. POGERS,
Brigadier Goncral, U.S. Marine Corns,

Chiof of Staff.
APPEMrDICES:

1. Circuit Dingran.
2. Line Route Man. (To be distributed sonarately).
3. Teletye Circuit Diagram.
4. Traffic Diagram.
5. 'Garrison Force Circuits.

DISTRIBUTION:

Same as OpOrder No. 19-45 plus:
3rdMarDiv 3 Gropac 11 1
4thMarDiv 3 1st Prov FA Group 1
5thMarDi v 3 IsCom GerFor 5
VAC SigBn 3 HqProv LVT Group 1
SOPA 3 CASCU Ashore 1
7thFC 10 SigO, FivF Pac 2
13gth A. Group 1 CO Sth FD 2
ADCC 5 F I L E '125

O F F I C I L:

E. A. CRAIG, . -.

Colonel, USMC,
aCofS, C - 3.

-2- -_
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0114/153 V Amphibious Corps Landing Force
3er. 00Q194 In the Field.

11 March, 1945

Alpendix 5 to Aunex BA&KR to .Corps Operation Order Nmber 19-45.

1. The following Garrison radio circuits have been established:

(a), Jcc:

B1(g)(1) Local Warning 3465

A2 Fifth Fleet TF 4205

EPS(b)- Island Command 422

EP8 () Island Command 177)

E33 Major Air Tactical .3710
7135

11130
13170

EPT3 Oper Pt-to-Pt 5370

12395

AS Jump Fox 106
4125
6355
8250
9330

12375
16500

A31 Int'l Calling &
Distress 500

46g

E116 Is Base Net 2630

E35 Is Base Air Tac 2616
5320

B2 Local TF Comrn 2032

EPT4 Admin Overload 3270
(Iwo Jima - Guam 7825
Saipan) 12600

-1-



014/153
Set. 00194B

Aooendix 5 to Annex BAEER to Corps Operation Order Number 19-45 (Continued).

1. (a). JCC: (Continued)

A5(b) Local Ship-Shore 355

E41 CENTPAC Isl Base 3755
(AirLiaison & Recon 792',
Air-Ground) 3311

7945

ED121 Major Isl. Base 4335

7495
10s6r

A23 Air Op Intell 43g5

8770
13155

(b). ADCC:

AAA Liaison 41.2

A26(-i&~ General Warning 3000

Bl(b) -Inter-Fighter Director(P) 37.6
S) 2096

Bl(g)(1) Local Warning 3465

Air Ground 126o18

E45(d) Army Homing 127,62

Bl(c) SAD 14o,s5

E43 CENPAC CAP 142,74

B1(a) Air--Sea Rescue . 4475

Isl Radar Report 82.0

83.o
90.0

80.0

Bl(h) Secondary ASP 3355

Inter-Bn 2082

-2- _~



014/153
Sert 00194B

Appendix 5 to Annex BAKER to Corps Operation Order-Number 19-45 (Continued).

1. (c), GROPAC 11:

A5( c) Harbor Cireuit 2716

A5(a) Harbor Circuit 34.g

B1lg)(l) Local Warning 3465

B1(17) Landing Boat Com 33.2

B4(15) Control Vessels 308

(d) 70TH aCS: (ACdsAC) t

Bl(o) SAD 140. 58

4C(29) SAD (listen) 5135

Pt-to-Pt 3125
7545
7635

EP6Y Air-ground 4595

EP6Y Control Tower Iwo Jima697n

EP6Y Radio Range Iwo J ma 201
(069 °, 159°, 2490°
3390 mag)

EP6Y Homing Beacon 42g

STATION ' RADIO RAiGE ' HOMING ' CONTROL TOWER 'AIRWAYS
RADIO CALL' ' BEACON ' (VOICE) 'AIR-GRD.
NDC 'CALL ' FREQ. 'COURSES ' CALL' FREQ ' CALL 'X MYT$S ' REC 'GUARD

EP6Y ' OX 2C01 069 ' OX ' 428 APLE 14o0.58 6970' 4595
159 ' ' ' '1405$' _

IWO-JIA ' ' 249 r * ' '
* 339 ' ' ' '
I deg mag ' I I I I t

(e). VII FC:

EP8(g) Fighter Comd Net 91.2

C(6) LF Comd(when wire out)29.2

-3- -



n14/153
Ser. 00194B

-E- C-RT-EST
Appendix 5 to Annex BAKER tbo ¢Gbps Opekation Order Number 19-45 (Continued).

1. (e). VII FC: (Continued)

EPg(a) Island Command 38.4

Bl(g)(1) Local Air Warning 3465

(f) 138th AA Arty Group:

Command Net 1746

Liaison Net 41.2

LaniorComd (Listens) 29.2

Air Warning Intell
Ashore 2490

506th AAA Gun Bn 2340

A & B3 Cos 5040

C & D Cos 5260

483rd AA Awens Bn 4750

-4- S_

stokesc
Rectangle



013/124 V Amphibious Corps Landing Fores
00184B In the Field.

10 March 1945.

OPERATIOY ORDER)

NUMiBER.... 18 45)

Maps:' Air and Gunnery Target Map of I{%1O JIMA, 1:10,000.

1, a. See Intelligence Summaries as issued.

b. (1) Air Support as furnished. A bombing strike
will reinforce the oreparation fires. The strike is scheduled
King minus 30 to King minus 10 from "lest to East on a line 250
SUGAR Northwest to 251 SUGAR Southeast.

(2)M Naval Gunfire Support as furnished by SOPA
IWO JIMiA. Naval Gunfire availability consists of 1 CA, 4 DDs,
and 1 LCS(L) during 24-hour period. Ammunition allowance -rovides
100 starshells and no limit on AA common for each CA and DD.

2. This Cores will continue the attack in echelon
11 March with 3 Divisions abreast to capture the remainder of
the island. King Hour 0830, 3dMarDiv and 4thMarDiv attack at
King Hour minus 60. 5tnlIarDiv attack at King Hour.

Zones of Action, Boundaries, LD (front
lines at Iing Hour): See Operacions Overlay.

3. a. 4thMarDiv (less BLT 1/24) on right (East) flank
continue attack at King Hour minus 60, destroy enemy, capture
remainder of the island and mop u- within zone of action. Make
available 3 Bns 105mm artillery for preparation and to support
attack of 5th1vIarDiv.

b. 3dMarDiv (less RCT 3) in center conitinue attack
at King Hour minus 60, destroy enemy, capture remainder of island
and mop up within zone of action. Maintain contact with 4tb1farDiv
and 5tliMarDiv. Make available 2 Bns 105mm and 1 Bn 75mm artillery
for -Oreoaration and to suppnort attack of 5thMarDiv.

c. 5thMarDiv (less BLT 3/26)'on left (West) flank
continue attack at King Hour, destroy enemy, and capture remainder
of island within zone of action. Make main effort on right.

d. Corns Artillery supnort the attack of 5tl.iArDiv.
Fire poreparation fires from King minus 10 to King Hour on a
general line from TA 235 KING Northwest to 235 OBOE Southeast
followed by two 100 yard lifts for 10 minute periods lasting from
.bing Hour to King plus 20. Divisional artillery designated fire
ore-oarat.offfires and suopport the attack as requested by the
5thMarDiv.



013/124
00184B Corps Oneration Order Number 18-45. (Contld). 4

e. Corps Reserve.

(1) BLT 1/24 in assembly area 183 KING LOVEt be
prea-recd to move to.attack in Corps zone of action on 1 hour t s
notice. -Mo up in vicinity of assembly area. Maintain close
liaison w.ith Corps.

(2) BLT 3/26 in assembly area 199 DOG be -repared
to move to attac1in CorTns zone of action on. 1 hoUrt's notice. Mop
un in vicinity of assembly area.. Maintain Close liaison with' CorMs.

f, Garrison Forces ashore execute base development
missions as ordered, Provide antiaircraftt and air defense as
directed.

x. (1) All troops East of Crid line 7868 will be
South of general line -TA 235 KING SouthwlTest. to 235 TARE Southeast
prior to 0630(King minus 2 hours), All front line element's of
5tharD.iv i!ll be -.ell dug in during air and -artillery preparation
concentrations prior to King Hour.

(2) See paragraph 3x my Operation Plan 3-44.

a4, Current Administrative Ord.ers apply. 4tlŽIMarDiv
initiate steps preoaratory to reembarkation.

5, a. CPs: See Operations Overlay.

b. See Annex BAKER (Signal Communications).

BY COM0AND OF 0 AJOR GENERAL H. SCFITIDT:

,T. tU. ROGERS,
Brigadier General, U. S. Marine Corps,

ANNEXES: Chie of Staff.ANNEXES:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:
CTG 51.09 (1) CO Corns Arty (2) -E ach Genr Staff Sec (i)
CTG 51.21 (2) CO BLT 3/26 (1) Each Soecial Staff Sec (1)
CG 3dMarDiv (5) CO BLT 1/24 (1) (less over-lay)
CG 4tni/arDiv (5) CG GarFor (5) War Diary (1)
CG SthMarDiv (5) Shore Party ComdSr VACLF (1) Op Report (50)

F I L E
tFFIC.TAL: F

Colonel, USMC, -T
I. ACofS, C - 3.
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014/150 V- Amphibious Corps Landing Force
Ser. 00184B In the Fieid.

10 Yliarch, r1945

Annex -OLE' to Corps Operation Order Number 18-45.

1. Un-its of the GCurlPion Farces who were attached to the Provisional
Signal Grou3p dvriou the ae;s-ta.t are requested to forward a Signal Action report
to V Amphibioue Cor;s STifaL J::'icer by 15)Iarch, 1945 (See Provisional Signal
Group Ser, 00JQ00 with enciosu-es (.) to (0).)

2. Class 3 allowances afloat of cryptogranhiC aids are now on hand
in the Joint Communication Center.

3. Emergency sunorsossion CSP 127p seriesi XB-2 effective at 1200 GCT,
1l March, 1945; DD--3 follows in normal order.

4. Radio w:ill not be used when teleohone, teletypewriter and telegraph
channels are availab.;le. A rad'o-teletjnewrl ter channel is available for
transmissions to SOP'0 Iwo Jima and CG EXTRO'AC.

5. Circuit Diagram. (See Appedix 1, Annex BAKER to Corps Operation
Order Number 17-45).

6. Line Route IvMap. (See Apiendix 2, Annex BAKER to Corps Operation
Order 'umber 17-45).

7. Teletype Circuit Diagram. (See Appendix 4, Annex BAKER to Corps
Operation Order Number 13-45).

S. Traffic Diagram. (See Appendix 3, Annex BAKER to Corps Operation
Order Number 17-45).

.9. Garrison Radio Circuits.. (See Appendix 1, this Annex).

-1- IB



014/150
Ser. 00184B

Annex BAKER td Corps Operation Order Number lg-45 (Continued).

10. Scheduled Messenger Service. (See Appendix 2, this Annex).

BY COMMQND OF MAJOR GENEERAL H. SCEMIDT:

W. W. ROCGERS,
Brigadier General, U.S. Marine Corps,

Chief of Staff.
APPETDI CES:

1. Garrison Radio Circuits.
2. Scheduled Messenger Service.

DI STRIBUTIOI:
Same as OpOrder No. 18-45 plus:

3rdMarDiv 3 1st Prov FA Group 1
4thMarDiv 3 IsCom GarFor 5
5thMarDiv 3 HqProv LVT Group 1
VALC SigBn 3 CASCU Ashore 1
SOPFA 3 SigO, FkI? Pac 2
7th FC 10 CO, 8th FD 2
138th AA Group 1 F I L E 25

O F F IC IA L:

E. A. CbAI~ \
Colonel, USMiC, ----- -

ACofS, C - 3.

-2-



014/150 V Amphibious Corps Landing Force
Ser. 00184B In the Field.

10 March, 1945.

Appendix I to Annex BAKER to Cpros Operation Order Number l$-45.

1. The following Garrison radio circuits have been established:

(a). JCC:

Bl(g)(1.) Local Warning 3465

A20 Fifth Fleet TF 4205

EPg(b) Island Command 422

EPS(c) Island Command 1770

33 IvMajor Air Tacticel 3710
7135

11130
13170

EPT3 Oper Pt-to-Pt 5370
8880

12395

Ag Jump Fox 106
4125
6355
8250
9330

12375
16500

A31 Int'l Calling &
Distress 500

46s

E116 Is Base Net 2630

E35 Is Base Air Tac 2616
5320

B2 Local TF Com 2032

PhT4 BAdmin Overload 3270
(Iwo Jima - Guam 7825
Sai can) 12600



014/150
Ser. 00184B

Appendix 1 to Annex BAKER to Corps Operation Order Number 1-45 (Continued).

1. (a). JQC: (Continued)

A5(b) Local Ship-Shore 355

E41 CENTPAC Isl Base 3755
(mirLiaison & Recon 7920
Air-Ground) 3310

7945

ED121 Major Isl. Base 4335
7495

log6o

A23 Air OD Intell 4385
8770

13155

(b). ADCCa

BL(b) Inter-Fighter Director 37.6
2096

3l(g)(1) Local Warning 3465

126.18

E45(d) Army Homing 127.62

Bl(c) SAD 140.58
142.02

E43 CTPAC CAP' 142,74

EP6Y Control Tower-Iwo 6970
Jima

Bl(a) Air Liaison Reserve 4475

EP8(e) Island Radar Report $5.0

EP$(f) Island Radar Report 55.7

2-2



014/150
Ser. 00184B

Appendix 1 to Annex BAKER to Corps Operation Order Number 18-45. (Continued).

1. (c). GROPAC ll:

A5(o) Harbor Circuit 2716

A5(a) Harbor Circuit 34.-

Bl(g)(1) Local Warning 3465

0-6 LF Comd 29.2

B4(17) Landing Boat Com 33.2

(d). 70TH AACS:

Bl(c) SAD 140.5s

B4(29) SAD 5135

Pt-to-Pt 3125
7545
7635

EP6Y Air-ground 4595

EP6Y Control Tower Iwo 6970
Jima

EP6Y Radio Range Iwo 6 201
Jima (o069, 159
249 , 339 mag)

EP6Y Homing Beacon 428

(e). VII FC:

EP8(g) Fighter Comd Net' 91.2
0c6) LF Comd(when wire 29.2

out)

-3-



014/150 V Amphibious Corps Landing For ce

Ser. 00l4B In the Field.

l10 March, 1945.

Annendix 2 to Annex BAKER to Corps Operation Order Number 18-45.

SCHEDULED SSTGM .GER SEVICE

1, Officer Messenger Service and Guard Mail runs leave the LanFor

Message Center for the following units ashore (via Jeep):

Leave Message Center 08OO 1200 1600 1845 1900

Arrive 5th MarDiv 0815 1215 1615 1900
Arrive 4th MarDiv 0840 1240 1640 1925
Arrive 3rd MarDiv 0910 1310 1710 ---- 1925
Arrive Shore Party & LVT Grp 0940 1340 1740 ---- 1950

Arrive CTG 10.13 (GarFor) 1000 1400 1800 ---- 2010
Arrive Corps Reserve 1010 1410 1810 ---- 2020

Arrive Message Center 1015 1415 1815 1940 2025

2. Local runs to outside units (via runner):

Leave Message Center 0800 1200 1600 1900
Arrive Corps Arty 0805 1205 1605 1905
Arrive AA Arty 0810 1210 1610 1910
Arrive Message Center 0815 1215 1615 1915

3. Officer Messenger and Guard Mail service runs leave the LanFor
Message Center for the following units afloat (via SigBn DUKW):

Leave Message Center 0700 0900 1300 1600
Arrive CTF 53 0730 0930 1330 1630
Leave CTF 53 0745 0945 1345 1645
Arrive Message Center 0815 1015 1415 1715

4. Although the above schedules are primarily designated for
delivery of dispatch traffic, other matter may be carried,
provided no delay is involved.

5. The 1845 and 1900 runs may be utilized by the divisions for
delivery of summaries to the Landing Force.

6. Hourly boat run from AUBUrRN to LST 784 (Green Beach):

Leave AUBUTRN each hour on the hour 0600 to 1800
Leave LST 784 each hour on the half hour 0630 to 1830



V Amphibious Corps Landing Force
In the Field.

11 March 1945.

Change to
OPERATIOM ORDER)

: Brief of SECRET Dispatch.
NUIMBER, . 19-45)

1. Modify my Operation Order Number 19-45 as follows:
King Hour is 0700, repeat 0700, instead of 0800.

BY COMIATD OF IMAJOR GENERAL H. SCHMIDT:

W. WI. ROGER',
Brigadier General, U. S. Hiarine Corps,

Chief of Staff.

DISTRIBUTION:

CG ExTro CG GarFor
SOPA IWO CO Corps Arty
CG 3diMarDiv CO BLT 1/24
CC- 4thMarDiv Shore Party Comdr
CG 5thMlarDiv

OFFICIAL:

E. A. CRAIG,
Colonel, USMC,
ACofS, C - 3
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013/124 V Amphibious Corps Landing Force
00203B In the Field.

12 March 1945.

OPERATION ORDER)

NUMBER ....20-45)

Maps: Air and Gunnery Target Map of IWO JIIMA, 1:10,000.

1. a. See Intelligence Summaries as issued.

b. Naval Gunfire Support as furnished by SOPA
IjO JIMA. Navsl Gunfire availability consists of 3 DDs and
2 LCS(L)s during 24-hour Deriod., Ammunition allowance provides
100 starshells and no limit on AA common for each CA and DD.

2. This Corps will continue the attack at King Hour
0730 13 March to ca-oture remainder of the island.

Zones of Action, Boundaries, LD (front lines at
King Hour): See Operations Overlay.

3. a., 5,th..arDiv on left (,.est) flank continue attack
at King Hour, destroy enemy and capture remainder of island
within zone of action. All artillery of Corps available to 5th
MarDiv for preparation fires and to support the attack.

b. 3dMarDiv (less RCT 3) in center assist 5thMarDiv
as it advances by mopping up resistance between cliffs running
generally through TA 235 OBOE (SE) to 251 X)AY (N) and the sea.
Enter 5t2M{arDiv zone of action as necessary to accomplish this
mission. Thoroughly mop up assigned zone of action beginning at
coastline and progressively working back to Airfield No. 2. Make
available divisional artillery for preparation fires and to support
attack of 5thMarDiv.

c. 4tbJ.arDiv (less BLT 1/24) on right (East) flank
thoroughly mop up zone of action beginning at coastline and pDro-
gressively Torking back through zone of action. Make available
divisional artillery to fire preparation fires for, and to
support attack of 5thbTarDiv.

d. CorpDs Artillery fire preparation fires for, and
support attack of 5thMarDiv as requested.

e. Corps Reserve, BLT 1/24, in assembly area 183
KING LOVE be -orenared to move to attack in Corkps zone of action
on 2 hour's notice., Mon up in vicinity of assembly area. Main-
istn close liaison with Corps.

f. Garrison Forces ashore execute base development
missions as ordered. Provide antiaircraft and air defense as
directed.



013/124
00203B Cor-os Operation Order Number 20-45. (Conttd).

x. See paragraph 3x my Operation Plan 3-44.

4. Current Administrative Orders' apply. 4thMiarDiv
continue -;reoarations for reembar2kation.

5. 'CPs See Operations Overlay.

BY CO,,4,ND OF MAJOR GENEPAL H. SCHMIDT:

-. ,,. ROGERS,
Brigadier General U. S. Marine Corps,

Chief of Staff.

ANNEX:

ABLE: Operations Overlay,

DISTRIBUTIOY:

CTG 51.09 (1) Shore Party Comdr VACLF (1)
CTG 51.21 (2) Each Gen S'taff Section (1)
CC- 3ITlarDiv (5) Each Special Staff-Sec
CG 4ti~arDiv ' (5) (less overlay) (1)
CG 5tthiarDiv (5) 71ar Diary (1)
CO Coris Arty (2) Op Report (50)
co BLT 1/24 (1) F I L E
Ct GarFor (5)

OFFICIAL:

E A. CRAIG-,
Colonel, USMC,-
ACofS, C - 3.- '
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V Amphibious Corps Landing Force
In the Field.

will____ _ _ ! 13 March 1945.

OPERAT ION ORDER)
: Brief of SECRET Dispatch...

NUiBER, . 21-45)

1. Continue the attack on 14 March in accordance with
Corps Operation Order 20-45 as modified by my dis-
patch 130745K. King Hour is 0630, Limited
objective attacks are authorized prior to King Hour.

BY COMMliAXND OF %tAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

DISTRIBUTION:

CG ExTro CG GarFor
SOPA IO - CO 138th AAA Gp
CG 3d'ilarDiv CO Corps Arty
CG 4thIarDiv Shore Party Comdr
CG 5th}liarDiv

OFFICIAL:

E. A. CRAIG,
Colonel, USMC,
ACofS, C - 3.

~EImw3~



V Amrihbious Corps Lanclinf; Force
In the Field.

14 iarch 1945.

OP=_RAT:.J 0 ORDER)
: Brief of SECRET Dispatch.

NU-IBER. . 22-45)

1. Continue the attacl 15 MNIrch in accordance Cor':s
Operation Order 20-45 as modified by my dis?atch
130745K and my l141320;C, ITinw; -our 0730. Liilited
objective c.tt.cos au.throrize¢, rior to Kin, HMour
at d.isocretion. 4tn:-,lrDiv continue reembarlation
kree7 inr: VACLF 'advised of )rorress.

BY CO:'"IAND OF 1!AJOR G-ENERAL X. SCk IDT:

W. T T, ROGERS,
Brir;acier General, UT S. .iarine Corps,

Chief of Sta.f,.

DISTRIBUTION:

CG 3cl0:arDiv CO Corrs Arty
CG 4lth.iarDiv SOPA IT.'O
CG 5tLia0rDiv Shore Party Comdr

OFFICIAL':

E. A. CWAIG,
Colonel, US:
ACofS, C - 3.



V Amphibious Corps Landing Force
In the Field.

15 March 1945.

Changes to
OPERaTIOT ORPER)

: Brief of SECRET Dispatch.
~TUMBER. . 23-45)

1. 5thMarDiv maintain contact with 3dMarDiv.

2. Change paragraph 3.b, as follows: 3dMarDiv (less
RCT 3) on right (Northeast) flank execute relief on
the line. Relieve elements of the SthMarDiv in
zone of action and assume responsibility therefor
at King Hour minus sixty minutes. Attack at ring
Hour to destroy enemy and capture the remainder of
the island within zone of action. Miake the main
effort in Ta 251M. Continue to mop up the reimaindte
of assigned zone of action.

BY COMkAND OF MAJOR GENERAL H. SCH.:IDT:

Wf. W. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

DISTRIEU'ION:

CG 3CdSiarDiv
CG 5thilarDiv

OFFICIAL:

E. A. CRAIG,
Colonel, USiC,
ACofS, C 3.



013/124 V Amphibious Cods Landing Force
00220B In the Field.

15 March 1945.

OPERATION ORDER)

NU ER,.... 23-45)

Maps: Air and Gunnery Target Map of I!O' JITiA, 1:10,000;

1. a, See Intelligence Summaries as issued.

b. Naval Gunfire Support as furnished by SOPA
IX:iO JI'i;A.

2. This Corns will continue the attack at King Hour
0815 13S March with two 'divisions abreast to capture the remainder
of the island.

Zones of Action, Bouncaries, LD (front lines at
King Hour): See Operations Overlay.

3. a. 5tthMrDiv on left (Southwest) flank continue
attack at King Hour; destroy enemy and capture remainder of
island Cwihlin zone of action.

b. 30.-airDiv (less RCT 3) on right (North) flank
make ]passage of lines, relieve elements 5thiarDiv in zone of
action, destroy enemy and capture remainder of island within' zone
of action. Make main effort in direction of TA 251 MTKE. Con-
tinue to mop! up remainder assigned zone of action.

c. 4thlarDiv on right (East) flank, commencing at
King Hour, eliminate pocket of resistance in Southwest corner
TA 184 and mop up zone of action.

d. Corns Artillery support the attack giving prefer-
ence of fires to 3dl.arDiv.

e. Corps Reserve, BLT 3/21, released to 3?IarDiv
effective 2000 15 March.

f. Garrison Forces ashore execute base development
missions as ordered. Provide antiaircraft and air defense as
directed,

x. (1) See paragraph 3x my Operation Plan 3-44.

(2) 3dMarDiv and 5thMarDiv authorized to use
each other division's zone of action for purpose of troop move-
ment and supply of flank elements.

4. Current Administrative Orders apply. 4thMjarDiv
continue reembarkation, keep this Headquarters advised of progress.

1- I ICI~~sdllllll~~~F~l~i~f



013/124
00220B Corps Operation Order Number 23-45. (Conttd).

5,' a. CPs: See Operations Overlay.

b. See Annex BAKER (Signal Communications).

BY COMMAND 'OF MIAJOR GENERAL H. SCHMIDT:

T. .. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

ANNEXES:

ABLE: Operations Overlay.
BAKER: Signal Communications.

DISTRIBUTION:

CTG 51.09 (1) Shore Party Comdr VACLF (1)
CTG 51.21 (2) Each Gen Staff Section (1)
CG 3dMarDiv (5) Each Soecial Staff Sec
CG 4thlarDiv (5) (less overlay) (1)
CG 5t-lMarDiv (5) 1War Diary (1)
CO Corps Arty (2) Op Rep-oort (50)
Co BLT O/21 (1) F I L E
CG Ga.tFor (5)

OFFICIAL:

E. A. CMAIG, ._::
Colonel, USMC,
ACofS, C - 3.

~~..I~~~~~~~~
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014/150 V Atnphibidp 6 ji % Landing Force
Ser. 00220B It Pi .j '"

5 k15 arcbh,. i445.

_"hemBAKER tlo 0C6606aerat ion r umber 23-45.

SIGNAL 6MMIUNHI CATIONS

1. (a) LZanFor cease operation on the following radio circuits:

Expeitionary Troos Command 5605 cO;
Expeditionary Troons Command 2956 Voice
Landing Force Command 2404 CW
Landing Force Lialson 5940 Voice
Local Task Force Cmdrs Com 2032 CW
Shore Party Lat, 2276 Voice
Shore Party Lat. 2154 Voice
Shore Party Lat. 2516 Voice
Task Grour Cmdrs. Com 31.6 Voice
Logistical Control 2808 Voice
Logistical Control 2932 Voice
Logistical Control 2304 Voice

(b) Organizations desiring to activate any of the above circuits
should notify this headquarters.

2. (a) 3rd and 4th Marine Divisions may cease operation on:

Support Air Request (SAR-1) 5465 Kcs.

(b) 4th Division will secure the following NGF frequencies:

3845 53S0
5015 5645
4450 5540
4545 4865
4770 4280

(c) '4th 155mm How Battalion will secure the following radio
nets:

3525 35.4
36.0 29.9
35.5

~~5-1 -



014/150
Ser. 00220B

Annex BA.ER to Corns Operation Order Number 23-45 (Continued):

31 Delete paragraph l(c) Anpendix 5 to Annex BAKCER to Corps
Operation Order Nio. 19-45; substitute new paragraph l(c) as follows:

GROPAC 11:

A5(c) Harbor Circuit 2716 also o34(19)
A5(a) Harbor Circuit 34.8 also *B4(4)
Bl(g)(l) Local Warning 3465 also "B4(5)
tB4(17) Landing Boat Com 33.2
*34(9) LSTIs 34,0

NOTE: *B4 Channels all column B.

4. Delete oaragraph 3(b) (3), Annex HOW to Operation Order No. 3-44;
substitute new paragraph: "See ALNAV 4S relative to forwarding casualty
reports by radio."

5. Teletype Traffic Diagram. (Sec Apoondix 1, this Annex).

BY COIiA.ND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U.S.' Marine Corps

Chief of Staff.
APPETDIX:

1. Telotype Traffic Diagram.

DISTRIBUTION:
Same as OnOrder No. 23-45 Olus:

3rd MarDiv 3 1st Prov PA Group 1
4th MarDiv 3 IsCom GarFor 5
5th MarDiv 3 HqProv LVT Group 1
VAC SigBn 3 CASCU Ashore 1
SOPA 3 SigO, FMF PAC 2
7th FC 10 CO, gth FD 2
138th AA Group 1 F I L E 25

OFF C I AL:

A: A. , -.IG
Colonel, USMC,
ACofS, C-3.
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V Amphibious Corps Landing Force
In the Field.

t.~'?Jj"| fi_~16 March 1945.

OPERATION ODER)
: Brief of SECRET Dispatch.

NUMBEDR . 24-45)

1. Divisions will continue mopping up any remaining
enemy in the assigned zones of action. 4thMarDiv
will continue embarkation. 5thMarDiv will commence
preparations for embarkation with priority to
heavy equipment,

BY COMMAND OF MAJOR GENERAL H. SCHI'IDT:

We. W. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

DISTRIBUTION:

CG 3dMarDiv
CG 4thMarDiv
CG 5thMarDiv
CG ExTro
SOPA IWO
CQ GarFor
Shore Party Comdr

OFFICIAL:

E. A. CRAIG,
Colonel, USHiC,
ACofS, C - 3.



V Amphibious Corps Landing Force
In the Field.

17 March 1945.

OPERATION ORDER)
: Brief of SECRET Dispatch.

NUXtJR, . 25-45)

1. 3dMarDiv will continue mopping up previously assigned
zones of action. 4thMarDiv continue embarkation.
5thMarDiv continue mopping up assigned zone Qof
action and commence embarkation with priority to
personnel and equipment not required in mopping up.
Report progress 1200 and 1800 daily.

BY COIlrMAiD OF MAJOR GENERAL "I., SCH!TIDT:

w. w., ROGERS,
Brigadier General, U. S. Marine Corps,

Chief or Staff.

DISTRIBUTION:

CG 3dlviarDiv
CG 4thlvarDiv
CG 5thMarDiv
CG ExTro
S0PA IWO
G GarFor

Shore Party Comdr

OFFICIAL:

E. A. CRAIG,
Colonel, USA1C,
ACofS, C - 3.



V Amphibious Corps Landing Force
In the Field.

18 March 1945.

OPEiwaTI O O0DER )
: Brief of SECRET Dispatch.

NUiBiER.. 26-45)

1. Continue to execute the missions assigned in Corps
Opt ration Order 25-45,

BY COKli'AND OF MAJOR GENERAL H. SCHiiIDT;

W. W. ROGERS,
Brigadier General, UU. S. Mar.ne Corps,

Chief of Staff.

DISTRIBUTIC :

CG 3d arDiv SOPA TWO
CG 4thMarDiv CG GarFor
CG 5thar Div Shore Party Comdr

OFFICIAL:

E. a, COlAIG,
Colonel US5;C,
aCofS, t - 3



V Amphibious Corps Landing Force
In the Field.

S__________ 19 March 1945.

OPERATION ORDER)
: Brief of SECRET Dispatch.

NUP1BER, 27-45)

1. 3dJtarDiv continue present assignment. Be prepared
to effect debarkation of 147th Infantry Reigment.
4thMarDiv will complete reembarkation. 5thMarDiv
continue present assignment and continue reerbarka-
tion to include one infantry regiment. 3d1arDiv
and 5thMarDiv continue mopping up and patrolling
assigned areas thoroughly.

BY COIMAlD OF irAJOR GENERAL H. SCH-iIDT:

W. W. ROGxES,
Brigadier General, U. S. iearine Corps,

Chief of Staff.

DISTRIBUTIOI:

CG 3dlIarDiv SOPA IWO
CG 4thMarDiv CG GarFor
CG 5thiarDiv Shore Party Comdr

OQF ICIAL:

E. A, CRAIG;
Colonel, USMC,

Cofo, C - 3.



V Amphibious Corps Landing Force
In the Field.

20 March 1945.

OPERaTION OO.DER)
a Brief of SECRET Dispatch.

NUi-0BEmT. -. 23-45)

1. Continue to execute the missions assigned in Corps
QOeratlonr Order 27-45.

BY COM-'AMD OF IAJOR GENERAL H. SCHi-IDT:

W. '. ROGERS,
Brigadier General, U. S. Marine Corps,

Chief of Staff.

DIST RI3U7T I0:

SOPA ItJO
CG gapFor
Shore Party tomdr

OFFICIAL:

E. A. CRAIG,
Colonel, USIC,
ACofS, C 3.



V AmDhibious Coros Lancdin;r Force
In thc Fi-ld

-i _ Y··' 1~ 21 March 1945

OPERATION ORDER)
: Brief of SEC=LT dispatch.

TUMIIER, , 29-45)

1. 3dlMarDiv less RCT 3 and units trunsfrred c to rehabi-
litation area with 147th TInr R~t.a tttcic continue
mopi-ing up anCd poatrolling -ssiged re, mba'rk
3d Tk Bn loss Co A ror return to rebabi libation
area. 5thl1"'arDiv cont inue reduction of eemny pocket
in TA 2-34' ancL TA 250. Continuc moppin.S up and
patrolling cesi..red area. Reembark -qim-rn-t,
su.pplios a!id personncl consistent with abov missions
Corps Troops continue rcembarkation as orc.odred.

BY 0CI0!4MA"D OF . 7AJOR C-EtE:IAL H. SCHiIDT:

t1J ¼f, ROGERS,
Brigadier General, U.S,. IAarinc Corps,

Chief of Staff.

DISTRIBUTION:

CG 3dMarDiv SOPA ItJO
CC 5thl;arDiv CG GarFor
CO Corps Troops Shore Party Comdr.

OFFICIAL:

E. A, CRAIG,
Colongl, USHIC,
ACofS, C - 3.
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V Amphibious Corps Landing Force
In the Field.

_~ ....__~ 22 March 1945.

OPERTIO:.' O.RQR)
B; rief of SECRET Dispatch.

i:UZR. . 3G0-45)

1. 3dMarDiv, less RCT 3 and reembarked elements, with
147th Infantry Regiment attached continue mopginJgup
and patrolling in assigned area. 5thMarDiv will
continue reduction of the enemy pocket in TA £3,4 ar
TA 250. Continue mopping up and patrolling of aesslign-
ed area and preparation for reembarkation. Co; ps
TrooDs will continue reembarkation as ordared.

BY CO-::A'.ND OF NAJOR GENERAL H. SCHJIDT:

l, W . ROGERPS,
Brigadier General, U. S. Marine Cot.'cs,

Chief of Staff.

DISTRIB UT IC"::

OC' 3SclarDiv SOPA IwO,
OG 5thliarDiv CG GarFor
CC Cois Troops Shore Party Comdr

OFF ICIAL:

E. a. CAIG,
Colonel, LU..C,

aCofS, C - 3.



V armphibious Corps Landing Force
In the Field.

............. ~-~ .... 23 March 1945.

0PEUTIOrN O-.DER)
: Brief of SECRET Dispatch.

. U:^/lBz , 3]-45)

1. 3dMarDiv, less ROCT 3 and reembarked elements, Iithiu
147th Infantry Regiment attached, will contiinue
mop ing up and patrolling in assigned areas. 5th
!warDiv continue the execution of missions asiii:eno. in
C6rps Operation Order 30-45. Continue reei-ib:. 'Lra i'on
or equipment and personnel not required for assigned
tactical missions,

BY CO. AND OF MAJOR GENZERAL H. SCH.rIJT:

W. W. ROGERS,
Brigadier General, U. S. Marine Corois,

Chief of Staff.

DISTRIB UICQ.:

CG 135r'ar;DiV
CC- 5 hLnrDiv
SOPA IWO
IsCom I- ERIO

Shore Party Comdr

OFiICIAL:

E. A. CRAIG,
Colonel USIC,
ACofS, - 3.



V Amphibious Corps Landing Force
In the Field

24 March 1945.

GPERA Ti0Q.- OiDER)
Brief of SECRET Dispatch,

NUl!EZR. . 32-45 )

1, The enemy pocket is eliminated. Miopping up continues.
For 25 March 1945 continue the execution of imissions
assigned in Corps Operation Order 31-45. ia ,'e ,he
necessary preparations for the execution of lse
orovisions of Corros General Order 6-45 and my S . .:2
dcispatch 240550Z, Corps Troops will reembmxk as
ordered.

BY CO~':ANDt OF I(AJOR GEELRAL H. SCHIDT:

W. W. ROGERS,
Brigadier General, U. S. iiarine Corps

Chief of Staff.

DISST?3U U .t6,:

CCG 3diarDiv SOPA IWO
CO- 5thlk rDiv IsCom I -dWO
0O Cow;Ds Troons Shore Party Comdr

OFFICIAL:

Coloni el, USi;
~CofS, C - 5.'



10thAmp0hTracBn Reoort of Maintenance Officer - IWO JIMA Campaign.

B. CONTROLLED DIFFERENTIAL:

1. An interesting fact to note is the complete
lack of controlled differential trouble on this operation. In
nineteen dcays orerntion on Smipan, this battalion encountered
eight controlled differertial failures, Undoubtedly, the force -
feed lubrication system, as installed by the fectory, was the
biggest factor in eliminating this trouble. Cutting three- turns
from the transmission oil pressure control valve spring helned
in combination, with the fact that this was by far the coolest
weather encountered dur.ing an operation.

C. FINAL DWIVES:

1. The extremely high number (fifteen) of in-
terior final drive failures during this oneration, can be con-
tributed to two thibes; structural weakness and overloading.
The final drives were designed for use in the M-3 tenk and are
not heavy enou4gh for the LVT. Twelve of the fifteen failures
occurred in LVT(,4)s which were in great demand all during the
operation. These vehicles were utilized in carrying the heav-
iest and bulkiest loads because they are easier to load and un-
load than the LVT(2).

D, RAMP BUMPER:

1. The removal of four and one half inches from
each end of the ramp bumper bnr on the LVT(4)s served its pur-
oose very well but as the snonsnns were not reinforced or mod-
ified, they suffered considerable damage *in loading and unload-
ing from LSTs during rough weather.

E.. AMPHIBIAN TRAILERS:

1. This battalion unloaded forty-seven amphibian
tellers at the target area. These trailers weigh 4400 lbs em-
ty qnd aoonroximptely 8800 lbs loaded. The axle is located two
thirds of the way back on the chassis of the treiler thereby
nutting all the weight on the draw bar. It is impossible to
get enough men around one to the trailers to raise the draw bar
high enough so that it can be coupled toan LVT. The trailers

-9-
ENCLOSURE(B



10thAmphTracBn, Report of Maintenance Officer -' ITO JIMA Campaign.

on the main deck of the LST #761 were moved by placing a five
ton floor-jack under the draw bar and then pulling them with
a winch cable and appropriatly placed snatch blocks.

2. It is extremely dangerous for a loaded LVT to
tow'a loaded amphibian trailer down the deck ramp of an LST,
therefore empty LVTo were used. Each LVT that towed an amph-
ibian trailer could have carried the load of two or more trail-
ers. In view of the facts above it is recommended that the
further use of amphibian trailers be discontinued,

F. MAINTEIWAN7CE LST

1. The LST #761, in addition to being a.battalion
maintenance shin, carried a nlatoon of LVTs and a load of ammu-
nition, water end rations, This arrangement is entirely un-.
satisfactory as the unloading of the vreload interfered with the
maintenance wrork and vice versa. Since the preloads also con-
tained explosives, welding was prohibited until all of the ore-
load was moved ashore. This further hampered necessary LVT
renairs. The preloads, being placed on the side of the LST tank
deck, necessitate the LVTs be parked so close together that it
is impossible for the LVT crews to lubricate any of the import-
ant outside fittings, or tighten any loose track or sprocket
bolts, hence the large number of-sheared final drive studs en-
countered D-day (19Feb). It is a difficult task to snake e
damaged LVT aboard an LST. Once the tank deck is full of dam-
aged tractors it is impossible to unload any until those that
are taken in last are repaired. Since an LSD is equipped with
two powerful cranes and a stern ramp it is recommended that In
future operations an LSD be.furnished as an LVT maintenance
ship.

2. In the event that an LSD cannot be furnished
it is recommended that.an LST be furnished as an-LVT maintenance
ship. This LST should not have a proload.- A Platoon of LVTs
could be carried to the target area, on this ship, but should
not return aboard after onc, debarking. This LST would then be
left entirely clear for LVT mainto,.arn. It should be stationed
as close to the beach as possible, during the initial assault,
so as to reduce the number of LVTs that sink while under tow to
the LVT maintenance ship. This ship could be beached early in

-10- __R E
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10thAmphTracBn Report of Maintenance Officer - TO JIMA Campaign.

the operation and used as an LVT maintenance shop until time and
space permitted the heavy maintenance unit to move ashore.

3. The Caotains of various LST's often lose sight
of their primary ourpose, which is to act as a mother ship, for
e olatoon of Amphibian Tractors. Thas battalion lost four cargo
LVTs and one LVT retriever unit as a direct result of LSTn re-
fusing to ston and nick them uc. LST Cantains should be reminded
of their responsibility to the LVTs based aboard their shin.

W. E. LUNN

-11- CCONFIDENTIAL
ENCLOSURE (B)
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