— smen RS = =

—
(\ U,S, FIEET MARIME FORCE, PACIFIC,

SPEGTAL ACTION REPORT, IND JIMA
CALPATGN,

LIBRARY
ARMED FORCES STAFF COLLEGE

_____ UWCLASSIFIED |



stokesc
Rectangle

stokesc
Rectangle


Report Documentation Page

Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it

does not display a currently valid OMB control number.

1. REPORT DATE 2. REPORT TYPE
1946 N/A

3. DATES COVERED

4. TITLE AND SUBTITLE
IWO JIMA Campaign

5a. CONTRACT NUMBER

5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S)

5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)

Headquarters, V Amphibious Cor ps, C/O Fleet Post Office, San

Francisco

8. PERFORMING ORGANIZATION
REPORT NUMBER

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES)

10. SPONSOR/MONITOR'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release, distribution unlimited

13. SUPPLEMENTARY NOTES
JFSC - WW || Declassified Records.

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF:

a. REPORT b. ABSTRACT c. THISPAGE
unclassified unclassified unclassified

17. LIMITATION OF
ABSTRACT

SAR

18. NUMBER | 19a. NAME OF
OF PAGES RESPONSIBLE PERSON

185

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



N e~ N
GOy e Y e e
. F - me

D we i\\;
e-‘ M .
8 Ry 01929
S o

NI E,‘q"ﬁ o
/
DECLASSIFIED IAW DOD MEMO OF 3 MAY 1972, SUBJ:
TEELASSLETEATION OF WWIL RECORDS. Nove 7s 077
<z

)SI\FE ) > :‘nz s
ﬂwuwu@ F@%@E& wdt‘l{?(’f @@)&&gﬁ&)g
‘ T

C14 3¢ . St

@ §




. . o .
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Ser,02343 C/O FLEET POST OFFICE, SAN FRANCISCO.

, e |
%, Fleet Wavial bupaly Pacog o

“mmssmm e

From: The Commanding General.
To - The Commandant of the Marine Corps,
Via : ) The Commanding General, Expediticnary Troops.
‘ ) Commander Joint Expedltionary Force.
) Commender Fifth Fleet.
) Commander-in-Chiefr U. 3..Pacific Fleet and
Pacific Ocean Areas.
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Sub ject; Special Action Report IWO JIMA Campaign., e iy

Enclosure; (A) Commanding General Special Action Report
IWO JIMA Campalgn and annexes thereto,

1. Enclosure (A) is forwarded herewith.

2. - SECRET and TOP SECRET materlal included in this
report are hereby reduced to CONFIDENTIAL,

H, SCHMIDT.

bopy to' .

Commandsr in Cnief U. B Fleet (nQVdnCS COpy)
Commandant of the Marlne Corps (advarice Copy)
CINCPAC—GINPOA (3 copies) (advance Copies)
CG, Fleet Marine Force, Pacific (advance Copy) \
Commander ‘in. Chief, Southwest :Pacific Areas (advance Copy)
Commander, ‘Fiftn Fleet (AdVance Copy)
CG; ‘10th. Army T T
CG ‘Air, FMF,; Pac . . .
CG, IIT Amphiblous Corps
CG 1st Marine Division:
CG, 24 Marine Division
CG, 3d Marine Division.
CG,,4th Marine ‘Division
CG, ~5th Narine Division~
C” 6th Marine Division
Comnan¢er Amphibious Forces Pacific
Commander Third Fleet

é. Commander S5sventh Fleet

- .Commander Third Amphibious Force

. .Commander Fifth Amphibious Force UNGLAS F
Commander Seventh Amphibious Force B ¥ y 'Y
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Army-Navy Staff College, Waghington

Naval War College, Newport, R,I.

Command and General 3taff School Ft Leavenworth, Kansas
Maring Corps Schools, Quantico, Va (3 copies)

Commandar Amphibious Training Command Pacific

Gommandar Amphibious Training Command Atlantic

CG, Troops Training Unit Pacific

oG, lreinlng Center, Camp Lejeuns, N. C,

- UG, Training Center, 8Da, Camp Pendleton, Oceansids, Calif.
c1b Historical Div, H%MC dgshington

CG, Pdcific Ocean nraas :

-Commander Service Forces Pacific

‘Commander aircraft Pacific

" Commandsr Forward area Ce2ntral Pacific,

CG otratvglcal alr Force Pacific Ocean Area

CG, Marine Supply Bervice, FuF Pac

" bv ITI Corps artillery
-bO V Corps artillery
bG nGF AP0 86
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02/162 ‘ HEADQUARTERS V AMPHIBIOUS CORPS

0R77B C/0 FLEET POST OFFICE, SAN FRANCISCO
T 13 May 1945.

From: : The Commanding General.
- To The Commandant of the Marine Corps.

Via : (1) The Commanding General, Expeditionary Troops.

(2) Commander Joint Expeditionary Force.

(3) Commander Fifth Fleet.

(4) Commander-in-~Chief U.S. Pacific Fleet and P:acific
Ocean Areas.

Bub ject: Bpecial Action Report, IWO JIMA Campaign.
Enelosure: (A) Bpecial Situation Mup of IWO JIMA;

1. V_AMPHIBIOUS CORPS‘LANDING-FORCE
a. PLANNING

¢ Information was recelved early in October, 1944, that
the V amphibious Corps with the 4th and 5th M.rine Divisions in
assault would be employed as the landing force for the capture and
occupation of.IWO JIMA, VCLCANO ISLANDS. Tae Corps Hecadquarters was
then at Guam but proceeded t0 Pearl Harbor, arriving in the middle of
of October. Al this time thé 34, 4th, and Sth Mesrine Divisions, plus
a number of miscellaneous units and garrison elements required in the
assault phase, were placed under Corps control for planning, training,
and operations. Tag 3d Merine Division was to be in expeditionary
troops reserve. '

Tiie establishment of the Corps Headquarters at Pearl
in the same vieinity with the Expeditionary Troops Commander, the
Attack Force Commander, and higher echelons facilitated the overall
planning and the adjustment of problems of intersst to more than one
agency. The separation of the Divisions and the bulk of the Corps
elements from the Corps Headquarters obviously hampered the develop-
ment of the Corps into a homogencous combat team, This was overcome
to the greatest extent practicable by frequent visits of the Command-
ing Genasral and Staff to the Divisions and by visits of unit Command-
erg and staff officers to the Corps Headquarters.

b. TRAINING

Ia view of the separation of units noted above, it
was necessary to delegate training of ground units largely to the-
subordinate commanders, although one Command Post Lxercise was con-
ducted with the 4th and 5th Murine Divisions, covering the coordina-
tion of control of air, artillery, and naval gunfire. Vesssls were -

de avallaljle on request of subordinate units for various types. of
mphibious training and the Corps assisted insofar as practicable in
training the new PRANSDIVS in the conduct of ship-to-shore movement.

Ine orlglnal target date for the operation would have
necessitated beginning embarkation of units about.l December. Full
replacements had not been furnished for all units until about 1
Novemper, therefore it was fortunate from the standpoint of the

<1 - © Mwswssanoal
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Lending Force thet the targs

terget date wag eventuplly pogtponoed spuroxi-

Etplj onc month which permitted the sssimiletion of rﬁulhcvuv

in the combat teama, The bettlo replscements were reccived ve

and ‘thowre wae insufficiont opportunity to traln them in tuaol

artr ﬂULl”S and to nrenare them for use as replaccments in

Divieions wiaen requlrsd ot tho ovjeetive. In general, howre
were 1n o satigfactory stetc of troining when ombarkoed,

Recheeraals wore held in the Hawaiian Arca from 11 to

18 Januery and wore wcll exoccuted., The absence of tho navel runfire
ships and The air support units on other opcrations made 1t imprac-
Ticablec for th B %0 participrtc in this rchesrsal, This was overcome
to soms c¢xtont by o short rchesrsal in the forward arco, Anothor ‘
slement thet detrected from ths usefulnase of the first rol warsnl
wes the absence in.thic forvard asrca of cawtsin of the sophibicn tl? to:
vnits that were to participate in the rcsgault, These uvnits, includ-

ing two batteliong of cerzo tractors and onc armordd “nu;l)ltu
battalion, roceived two dnvs tr“lﬂlﬂ‘ with the vnits To walch tuo
wore ottoechod in the forard ~rce rchearsal,

(@]

[

Ce ORGANMIZATION

The orjzanizatlion for the onerction was gencrally very
satisfoctory, Thore werc cdequate ongincering units oveiloble ©o
carry on the boso deve 1opmaat plan #8 ropidly os the tactical git-
vation wmors 1ct d, end there wes 11ittle, if any, lost time af tie
objective in the cxccution of Dese ﬂﬁvu*oom*nu in spitec of gneny actic

Pcrsonnol evelleble for initisl shore pearty funcitions
were for in oxecss of any proeviovsly furnisied duc to the prorision

of = ficld de oot of sonc 1,500 porsonncl snd tho 5,000 batials ro-
ploccments aveilable to the two ngsavlt Divisions, with an cdditional
©,300 oveilable when clements of .the 3d linrine Pivision lendad,

There were on D-Day in cxcess of 10,000 mon available for siiors partr.
As the bottle progrossed and casualtics wore susteainod, - the bat

2]

replacciicnts were b¢ﬂau<11' trensforred from shore party duty
combat unitg, This was cong without any immortont lose of of
of thc s:owre party, clthoush the "‘"’J”l‘f"l of georrigon cciclong
unfeavorable heach conditiong, and the nccossity for altornnti
tween costern and westorn hoea 1cs for unloading croated o siv

evelloble foeilitics and porsonnel ot timcs.

‘ The ground 2chiclons of the initisl sir units o be
emplored were cfrried in essavlt shivpins, These were genorclly
adequate for thoeir mission, Some delay, nowever, was oceangioncd by

)

. ‘.'
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the noecssity for using “V‘P" cvpilable cubic foot of spacs in sh
ping assicned to Corps and tho dogirability of dis Dursin" susit 5le
tquU/qu availablc shipoing in orxder that the logs of onc s
would not have complotely Climinated any cgsential eloment or
at the Oo'cotive

¢, TACTICS AVD OPERATIONS,

There. . were only two beach oroas aveilable on IVO JTINA

gufficient to permit thc lunulﬁo on a tvo~D1vwsion front. In viow

of ths ?P"’?lllﬂg wind, the Proferred Plan erlled Tor landing on the
southicastorn beachos with an Altérnate Plen for 1Lnd1n‘ on Tul voestern
boacncs divge tlv opwogite, Only minor cnnng*s in the zencrel scuone
of mencuver were neccesory to it oither »len, The landing s
actually cuocutoed on the proforred beoaches as planned and on scicdule.
As cxnceotoed, hicavy opposition developed 1nz dis tulj from the hih
ground on notix flanks and The only substantisl soin initiclly was
dirsct to tho nt, The 4th liarine Division om the right roaoched the

fro
odie of 21d Vo, 1, and the 5th ldarinc Division on the 1oft cap-
tured o on of the southorn cad of Airficld Mo, 1 and roeachod

the hinii zhound overlooking the west coast on D-Day, At i i

pains of Irom 500 to 800 yards had bocon made with one rogincnt facing
lit, Suwibﬂchi to the south and the remainder of the force Tecing
morthvest, W“nbrﬂll" around Airficld "o, 1. Tho cssoult
Doth D1v1 sions, including rcsorve resiments, worc landed
;11, »lus o portion of tho artillerv and othﬁr sunmorting
Ting o totel of soms 30,000 men ashore that dey.

N
O k-
By ok

i

.

(et

L,

The original plan bescd on cstimates of cnomr strongth
had oprovided for the 34 l”rln“ Rivision to remein in flo~tins rosorve,
In accordence with this »lan, onc rogiment of the 5th Parinc Division
(RCT 28) hnd boon hul' out for Corps Reserve, As additionsl infor-
metion vas recoive dvuring the »lenning poriod indicating o contin-.

3

r ostimrtu of cnomy str*n*th and a large increecce in the

.

N Ao

numaﬂf of defonsive ins u“‘1(01o~s, combinod uith » reduvction in the
2

1
plenncd noval dUhflr“ support available, roquost was made on rsaching
the Torward arce to hiave one remiment of the 3d& lisrinc Divigion (CT 21
availnable ot the tarsot on the morning of J-Day. This wvas zonroved
and tio wogimont of the 5th Merine Divigion previously witaiicld in
Corps Riusorve wes relonsed to thet Division,

& o8 On DLl the attock was conti

and to fac south sxainst lit, SUPlO“Cﬂl, ageinst hecavy 0030016131.

Ths Beeoches 1ﬂr*“'c:orz‘u:ﬂ_uousl" under Tird from both flanks r:ich
hampered unloadir ng, causcd many casualtics, and the loss of cquigmont,

3 ' ' ‘!!E!!!!!!!!gi

aved both to the norita,

7
D
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ammvnltion, ond supplics. As 1t wes imporative to push tho nttoel
,Jd goeure gul fficiont room to land supnlics vnoostruotod end to ox-
podito Lo inltletion of alrficld construction, thc relonge of the

3G aring 31,“sion logs one regiment, wes rogucostod. CT 21 of tha
Division liad bLoon lnnaﬂd on D plUS 2 and attachod tenporarily to th
4th HArdins Division. Tuo daye lator the 3@ liarinoe Div1sio“, léos
ROT 3, ¢ landing anG oo™ over the contrel zons of tiwe Iront,
By this % iit. Surlbachi had baon caonturcd wLich normitto@ Ui
morc oOr 135 7

O ct

1
:

Cr

-~
1oy
il

> P

Cx

vnobstructed use of the southorn boaches, cleoared Ghe
southern” end of the islond for the landing of COPOS and jerrison
colenants, ~nd nornitted tho relonge of part of the reginent that
hed bozn canlo *“F there for ugo clacwiiore,

EA Y

)y C

c
M|

"~

cafter a slow but sterly advance ng mnde un the
ronined resistones wntil on D »lug 8 eleuonts of
on reached the northenst const, gnlitting
tad groups. The northern tip of thc islend:
chaed on 16 larcly and as onlv ons is0laTold nog)
roms 1waa ~L ﬁna ¢ the 1lglond was dececlnarad scoured sg OF G
Reasistance in losoor Gorreo continued for :noch:r ten devs

pOCACE andc from orouvns tant iad beon conconled in the thous
caves ant oncrsod cach riihit o lherogs our units, The 4th
Dlvis on completed evacvation on 19 liarch and tihe 5th MﬁrilO
on 27 Harch, 1In the ncantine the 147th Infentry, the goriiso
nent, bod arrived, on 21 iarch and thet romiment with thoe two
ﬁcnt" and migeellancous units of tnb 3d dorine Division ucro
to tho control of the Ieland Commander toiscther with recenonsi
for tic defonsc of tho island =%t 0800 on 25 liareliy, Romeoinins
of the 5C ngwwnﬁ Division and Coros Scrvice elements weorc withd:
sroduelly es the situetion permitted, the last rogiment boiny ove
atod l-to in A il 1945, ‘

) H
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The cooperntion of the Garrison Force wes cucollont

rp
throuziout ond the transfer of control weg cffccied snoothlw,

Our bettlc cogualtics vers some 30 per cont of Gae
unti iny Force., ' In the infrntry roiiments, however, thoso
ces srounted to an avorags of 76 ner cent in the 10 osgavlt
JlVl“WO‘S ndi 80 per cent in tho 3a nerlnu Division, of tie orizinal
regimental etrength. FUPt“‘PJOP“, the loge in kery poersonncl, »Horti-
culerly locdors, wns ovon highor. | Scven thougand five lhwndrced (7500)
goottlo 3Jple0fnonts weire provided, but tbiﬂ nerson~cl was iocelved
too 1t to nerait cdeguate trnining and ﬂE“”W“thH ihto tue combat
units., &g nost of the infentry combet Uniu 1n¢olv & vwere in contact
with e cnenyr for totnl poriods in oxccss of throo wocks, T conbat
officicncr torard

s the closc of the oporation wues very low,

L - ‘I*




. e

02 /162 . : _ R S
02278 : Boccial Action Roport IWO JIHA Campalsn, (C g la) .

ey G s e o ew em weww e e wR T = wew

<N ﬁ"EII TACTICS, ORGANIZATION, AIFD EQUIPHMENT,

The onomy conductod an intollinmend, passive defcnsc
fron sucecasive hishly orzanizaed pogitiong, As suff101pn* Forces
had boon landed on D-Day to insure retention of a beachhead, the

gnony Aid not attemnpt o major countoratteck to eject our forcos

from tie islend but rathor romelnod in pogltion and fouznt to the
bitter ond,

¢ boat castimate of eneny strenyth on tho lglond
tification of units and intcrrosation of DL
of war wos from 21,000 to 22,000, The ronorts of eneny killoed
oto units Log*tjp vith those reported killed or ceptured
2 o the occupation total over 30,000, I%
t troop unite roported more enemy killed from &
uslly the case; also tihnt the overestimates wore wor
vonly digtributed throushout the three divisionsg, Ag the
his dead honever "*&Cticable~and as 1t ig nowin

guboriin:
sincg

CI

cs 113

to ceternine the numbers of enceny scnled in the innuncrabl
is almost impossiblce to sccurc an accurante count of cneny
on troon renorts,

It wres found on landing that some 5,000 eLemy neval
troong had not been counted in ony nrc11n1nhry qulP te T ¢nemr
strun t:ie  This uvndercstination of enemy strongth hes boon true in
overy oporetion in which this Corns has ps r+1ci1a ed.

f. SUPPLY, EZQUIPIENT, AMD LOGISTICS

Supply and cquipment werc renorally adequate.” The
stubbornness of cnemy rosistance from block: ovsug, 011130xos, ond
caves ncecsgltated o hoavy expenditure of artillery amimunition which,

ombinca witn considerable -losseés in ammunlulon Ovmns and on tho
beach b7 encny firv, rcsulted in a continuing Oft””o. This 1ras
net in nart by bringing up resunply ships end by re scrlctions on
the ~mounts to be coxpended by subordinate units, The difficultics
in un10 23ing cmmunition from cargo vessels indicotes tho Zesirapility
of Au““‘lﬂﬁ resupply cmmunition in LSTs, which permits ronid unload-
in; clthacr dircctly on the beoach or by amphibious voinicles,  In .
out opcrationg of this Corps the LST has boen tho best
nvtwl(ul for botih troops and supplics,
e s

\N’ L < The ship-to-shore movement for thoe actual rsscul
Secutod it® preeision, It scon 7CV0100uC however the' 810
craft up to LCls could not usc the beachds, hnd' onsoqu~ X

ry

lisnce ol to be placoed on LCTs, LSlig, qg,_LSTs, Hlus LVTg ~nd DUKVs,

~6- APETEN

N
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Ag thoro was an inadequate numboer to méet 211 recquests, it was nec-
eagery 0 2110T such cauvipmcnt by a ntrsl control, Thoe unloading
of cquinnocnt and SUU?llCS could bp uXu vtod nuch nore officiontly and
with loas confusion ~nd lOot time 1if ¢ CJ?tG croft are availebhle o
Pormit oaclh division or othoer r~n~rﬂte Unl to doal directly with

e TRAUSROV Conmandcr concornod, .

Congiderablo Jlffiovltf wag oxnoricnced in
uee of tho foets outlined in tho preoecding per
10 gep was ugually roush in Thie trens»wort ar
s beliovod thig con Do slmplificd in thoe UthU by vtili
50 Ziroctly olonzglde trongnorths affor thory have debarked
t.C‘QOOS nnd t"‘”’lgfnr rogoerve clonents o 'b'.'..z.C L8Tg ulI‘L,CL»l; T
ar

5

t!

I

resersres hoecs
ond hecougo

cnemy .pegletonce ls 1Lizht and bHonch éonditions favorqolo, roEIrVRH
con e lencod fireetly on tiac beach from L8Ts, If thig 1g¢ 20T tho
cage, tihce L8Ts ecan then return to tho lavnching arce and rocubderk

tha troctors for landin: thesc reservas,

SPLOIAL FEATURES,

e
Dotriled commants ~nd recommondations -n various
©osneelinl feoaturog of tho O)vaGiOﬂ ArS contrincd in the VﬁriOUﬁ
rnnexeg ol oonpondlees 0 this roport., Only thoso congidorad to bo
of prrticular importence arc nontioned here., Comments W“Tﬁvlq
to preporis of uborﬁlnwcb unite ara OV“TCC by ondorscrcnt on thoge

ronort,

NAVAL GUNFIRE

The naval guafire on D-Dor and thoeroaftor wes hisil:
sffcetive, The preolinincry bombordment did not noot cxpectations
bicrusc of Gtuc shortage of novel gunfire suphort shinsg nnd boeouse
of log® time in the proliminary bombeordment duc o bad wentior and

nt rfcronco of minc swooning activitics and UDT operntions
e 1l nn

ki 2o Tirc or o diversion of avqilao
sunfive in GU’?Oft of c'a ¢ speclal opncrntions.
AlR,

Alr bombardment prior to D-Jay, althouih mebanux
over o.lon poriod of time, did not spnonr to have cous
The le su.no"t on D=7y and for the two or throc daove
hiuh 7 .offeectéve, and the best thnt thic Corps has ro
0P "“t Lon to Zoate, Subscquont thereto the doparturs ox tho
o“rrl*“ﬂ rofucsd the availability of airereft for sunwort of th

~5— e o
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" .’ prypp iy o(‘t.sc"’
ground troops to s point polow that considorcd cesontial, Aldaocurh
lond-bogad alr was vsed 50 & cortaln oXxtent ofter its Csﬁ”bllsgnu 1%
on Iwo Jinn ond was very cifcetive wacn uvged, the creas opon 0 air-
eraft bombing and strefins of Thet Time wore s0 limitod os to orcvent
ths roclizotion of the Pull cffootivoncss of this suppOWt.

- Thorce hes beoon a reluetesnce by aviation to

pombs DOTL 1n t? preoliminery and in supjort“mis‘iomp arto 30
1rnd. The deostructivences of such bombs oiainst The Type Y
lations Tound and thelry “olllb, to strin camouflcs 6 ~and un r
installetions is 80 1mporia ng to warrant scrious congiddrntl
of thc vsc of the hocaviost oorbs procurable in any future ~ti~cks
on well-defended positicng, IT ig oleo conegidored thot ni ot olir
potrole over the objoctive arc aighly impertant in snite ol Tlolr
pogsible interfercnce wid 17Grtif103010n of ¢neny sirvcraflt ~ttoimt-
inz to ottaclk, 1 

The Lendins Forece Supnort Air Control Unit, mien os—
teblished ashore, proved very offcctive, Effcctive support g
hampercd initin 11v to sonc oxtont by the fact thot Maval Cunfire
Control and Alr Suo:ort Control werc not in the game vegscl rith
the Attack end Landin:: Force Commanders,

AZRIAL PHOTOGRAPHS AND LiAPS.

The nnp vscd in this opeor ; gold
al »hotorsraphs taken scveral months o c creotion ¢
vcry inaccurcate with respcet to clcvations nd in many crsecs rita
respect to the types of rosds indiceotod, T1occ inaccuiracics lcld ©o
continunl crroncous reportins of troop 1oo1tlonc which, in turn
o< .(C b

interfored with the offoctivoncse of naval sunfire, air, ond ar%il-
lory sunnort. In order to obviatc this fjffTCUlE” in tuc futurc

it is rocomaended that succossive oditions of the basic ©
issucl ghowinz the latest information, in an cffort to n
vertical control sufficic cntly accuratu to pornit propoer
front linc pogitions nnd tarict desismations.

Acrial photorraphy should o continuous Turcujiout
the oncrrtion and phrtioulnrly aftcr importont gtrikes by oirx or
nnvel bHooberdunont, Those strilkes uncover onohy instellntions cnd
pornlt wore coffcctive subssquent attecks, Also, repocted corlnl
photosranhy and intorprototion wlll ﬂﬁr T oonrmosiy dcon suIDNYT
dhtargvbr PN ﬂnval<gunfi“@, ~iv, anﬁ iller; ¢ tnclr Cestruc—
tion before ©hc tTOOpS roncii posi provent thais

trpe of sun»Hort

s ﬂ“ﬂﬂm/ﬁﬁ? e W

YER FORGES STAFF 0a'!ras 01436
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02778 Spocinl Actlon Ronort IUO JIMA Cafpris (Contle).,

bl e B Tt T e e

Tanks proved indisgpensable in this oporati
nk

culerly the flamnz-thrower and bulldozer tond s, wiieh we

for tio aggavlt of closs—in fartificd positions, 4n in (Bl
these gnoelal tvmos 0F tenks hos boon raoquagted, Alsc, 8 §.0
be of the heavicet tyne avoilable which con e Lifted and icn can
neigotinte the terrnin t9 be cxpectod &t tho oijcu1vo.

AUPHT3TAN i?.AG ORS AD DUKIUS,

anphibian tractors and DUKI!g ~rain proved

spocial rda atablllt] to thJ,Q trype o warf-re.

COMCLUSION,

their

(Y

Thig oporetion was conducted aseinst o heavily Torti-
icd nogition in wh101 thers was, Little cb ico ng to wagre o land,

'rctic~blc to o around, Thp cost

It wag not » 5 aroun 0T tho oporation wes
heevy, but tiie prescnt uvsc of thile base indilentes that it woe worth
tiho ccsc. Soie reduction in the nusbor of casunlti b BS R v
paecn cffceted by o more Jcliborate condugt of %o -
croasced preparations prior to the dey-to-derr sgssu
ves congidored to bo an iiwmortant foctor, Other o
neonding, walcn required the vtilization of cloient
this oncrotion, Also, the positiosn was oxposcd an
constent hozord of stron: encoy alr atincks on shis
facilitics at the tarzet, Thosc factors o1l indice
for resid completion of t:2:2 occupntion,

The personnel of 21l ociclons of the Corns condveted
thicmsclves in keepin@ witia the higchest traditions of the wilitary
and Meval Scrvice, 1t was o hish privilose to compmend thess troops.

B, SCHHID
ANNEXES: ADLE - VACLF Cners tion Plan Yo,  5-44 end 4- é ahd Operation
Crders 1-45 to 32-45 inclusive,
BAXEIR - General Staff Section Revorts.
. CHARLIE -~ Sncecial Staff Section Renorts.
DOG = Remort by Comtianding CfTicer Co*os 1r00ﬁ7.
4 EASY - Division: Renorts, .
" FOX - Landing Force Air 3Sunmort Control Unit Report,
GZORGE - stoa I JI”A Preliminary Renort.
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. ' V Amphibious Corps Landing Force
In the, Fielcd '

W = 20 February 1945‘ ‘-_m o ,“m ‘

CPERATION ORDER) ~ 7
' ¢ Brief ofwew@mm dispatch.

NUMBER. . .1-45)

1. " a. A counterattack in force ig anticipated gnytime
after darknegs tonight, There i1g an indication
that the enemy hag congervel itg forceg and can
support a gtrong counterattack with tanks and
artillery,

b. Naval gunfire sunmort for the preparation will bve
as assisned to Tthe divisions. Submit requests to
this Headguarters for naval gunfire preparation
desired above thet assirmed for direct suwmort.

A 72 nlane strike grou: will be on station at 0730
to commence prenaratory strikes-at 0210, Divisions
may subnit consolidated gtrike requests prior to
0830, The 3dMarDiv legs RCT 21 1s afloat in
Exheditionary Troons reserve.

2. ~ This Corms continues the attack at King-hour, 0810,
21 February 1945, The objective is the 0-2 1line.
Boundery - present boundary extended, 198N to RJ
304A inclusive to SthiarDiv at 19%E to the comrner
of the airrield ot 217M. LD (front lines at Xing-
Hour)

3. a. The 4thlMarDiv continues the atstacl in their zone
of action and seizes the 0-2 line.

b. The 5thiMarDiv continues the attack in their zone
of action and seizes the 0-2 line and contlnues
the attrcz to the South to canture MT. SURIBACHI.

c. RCT 21, afloat in Corng Reserve, will ve prenared
to land in the zone of action of the 4tniiarDiv or
5thMarDiv on order, ’

d. No chanre.

P e. No chanre.

f. No change.

x. No chanfe.



Corns Overation Order Number 1-45, (Continued)

- e e o em ee e e e e er e e e e e e e B3 wa e e we we e we wt v ee e em ==

4, No change.

5. No change.
BY COM’AND OF MAJOR GENERAL H. SCHIT DT:

W, ¥, ROGERS, -
0olenel, U. B. Ierlne Corns,
Ohlef of Staff. '

DISTRIBUTION:
CTF 51 : | CO Corps Reserve
CTF 53 _ CO 1st Prov AA Gp
CTF 5% ' CO 138th AAA CGp
CC 4tiMarDiv €O VAC Shore Party

- CG 5thMarDiv h CO Corns Troops
OFFICIAL:
E. A. CRAIG,

Colonel, USMC, o
ACofs, C - 3. ‘ ' '
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v Amphiblous Corps Landing Force
In the Fiold . .

SR 21 Fobruery 1945

OPERATION ORDER)

"t Byief of ’ dlspetch.

VUMBER, o .2~45)
1, 2. See my Op Order 1-45 and C-2 Summarles as issucd,

b. Divs arrange for NGF preparation by own direct
support ships aseigned, Request to this Headquarters for NGF
preperation desired above that furnished by direct support ships.
Vo Klng Hour air strike group; Scheduled call strikc group of 8
VE and 8 VI on station 0730, Make requcsts for air dircet to
CASCU,” 3dllarDiv less RCT 21 afloat in ExTroPac rescrve,

2, This Corps cdﬁfihdés attack_at~King-ﬁpur“0855.

Objcctive O=2, Boundary betwsen Divs, no change,
LD (Front lines at King Hour)

. Be : .2, 4thMarDiv continues attack in zone of action
and scizcs 0~2, ~

) b. 5thM .rDiv continues attack in zone of action
and sCizes 0-2 and continucs attack to South to capture UT, SURI-
BACHI, leke ong Bn 13th Marines available to 4thMar Div until
1200,

¢, RCT 21 passcs to control 4thMarDiv for attack.
Onc RCT 4thMerDiv revert to Corps rescrve when RCT 21 committed.
CG 4thMarDiv designate RCT for Corps reserve and report asscmbly
arca., Corp rescrve be prcpered to attack in zone of action
of 4th or 5th MarDivs, :

d. No changc,

¢. Mo change,

f, No changc,

x, No changc.

4, No changc,



Corps Operation Opder No, 2-45, (Cont!a)

- G e Gy A Wh N G mE AR WD G Sl A A L

5;‘ No change;.
BY GOMUAND OF MAJOR GENERAL H. SCHUIDT:
S N ¢
L W. W. ROGERS,
. ... .- Colongl, U,3, Marine Corps,
e . . Chief of Staff,

DISTRIBUTION: = - |
CTF 56 - 0@ 5thMarDiv
CTF 51- ) I ‘ .00 Corps Reserve
CTF 53 S T - 00 1et Prov FA Gp,
CG 4thMarPiv .. . S
OFFICTAL: o
E, 4, CRAIG,

Colongl, USMC,
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~V &mphibious Corps Landing Foree
In the Fieldi

T N 22 February 1945
OPEFATION ORDER)

3 Brief of SR dispatch.
NUMBER, , o3-45) ‘

le as Sc¢ Cw2 Summaries as issued.

. be Divs arrange for NGF preparation desired above
thet furnished by direct support shipg, No King hour air gtrike
groups COomdr Support Carrier Gp 8 VB, 8 VT on gtation 0730
available for call missions, 3dMarDiv (less RCT 21) afloat in
ExTroPac reserve. RCT 23 in Corps reserve,’ o

R Thnig Corps continues attack at King hour 0730

Objcetive 0-2, Boundary between Divs no changés LD
(Front linés at King hour) . 4

. 3. o a. 4thMar Div bdntinpo attack in Z2 ofA, making
main effor$ against Airfield No, 2 and seize 0-2, N

b, S5thMarDiv continues attack in Z ofA, assists
advance of 4thMerDiv by fire and scizes 0-2 and continues attack
to capture remainder of MT. SURIBACHI. Make one Bn 13th Marines
avalillable to 4thMarDiv until 1600, Corps reserve be prepared to
attack in Z of A of 4th or 5th MarDivs, ’
ce. No change,

d.. No change,
e No change,

x. No change,.

4 "No change,..



Corps Operatioq Order Number 345, (Cont!d)
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5e No change,

BY COMMAND OF MAJOR GENERAL H, SCHUIDT:

8

~ W.W. ROGERS, .
Colonel, U, 5. MARINE CORPS,

.+ Chilef of Staff,

DISTRIBUTION: . .
0G ExTro . ¢ sthMarDiv
ComExpecdFor . ", .  CO RCT 23
ContitPor .- T ., . .C0 1st Prov FA Gp
G 4thMarDiv ' T - -, :
OFFICTAL: . '
E. A. CRAIG,
Colonél, USMC,
ACOTS, C = 3. - .

™

-
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V Amphibious Corps Landing Force
In the Field

B o 23 Pebruary 1945

OBERATION ORDER)

| : Brief of W aispatcn, -
NUMBER, & 4ud4b)

1, 2, C-2 Bummaries ag issued,

b. Naval gunfire requested from King minus 7?5 to King
minug 18 by fire from ships with 8 inch or heavier caliber for
deliberaté destruttion fire against targets in target areas 199GHLM
and 19970, 200FKP, total of 800 roundse to be expended, It has
been reqbested that maximum VT and VF gtrike target areas 1990,
200KP from King minus 15 to King hours No call atrike prior to
King hour gcheduled., Heaviest bombs avallable requested, Corps
artillery will fire maximum concentration from King minus 30 to :
King hour on target arecas 1990ST =nd 200KPM with 150 rounds in each
200 yard target area, RCT 3 in ExTroPac reserve afloat, ROT 23 '
in Corps reserve, ' o '

2e This Corps continues attack at King holr 0915,
Initial objective géneral line 180E, 198M, 198J, 198H, NMortiwcst
ro gl junction, 204A, 200F, 200R Northeast, 184F, 167B, DBoundary
between divisions present boundary from beach to preseant front
line, thence 199V Southwest, 216W, 216M, HMain effort along division
boundary through target arez 199 unit 199B, 216Q. Line of departure
front lines at King hour, , .

3e . a. 4thMarDiv continue attack in zone of action
making main effort on the left, Utilize reserve units in mopping
up rear areas, ' ‘

be. 5thMarDiv continue attack in zone of action making
main effort on the right, Utilize reserve units for mopping up
rear arcas including MT, SURIBACHI, '4th Bn 13th Marines available
to 4thMarDiv until 1200, A

¢, 3dMarDiv less RCEs 21 and 3 be preparcd to land
on order and assemble in area to be designated later, proparcd to
assume control of RCT 21 and continue the attack in thc zone of
action now assigned to that rcgiment, , :

-, o : _
& ‘ 4 d. Corps rcserve be prepared to attack in zonc of
action of either 4th or 5th MarDivs, lNMop up area within Limits
of Airfield Vo, One incdluding surraunding revetments perticularly

thoge with damaged planes or debris concealing snipecrc,

-1~ W
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ﬂCQPpSAOPGPainn OrderiNumber 4=40, A(Qont?d)

. e. N& change.
£, No change.

‘ 'x, (1) Ali avallable'tanks exéept minimom require-
ments for other sectors will De employud in support of the main
effort, Any nececsary céordination between tanks of the 4th 2nd
5th MarDlvs w1ll be effected by Tank Officer of 5thharD1v,

(2) Employ bulk Div arty in support of main

effort; ' |
- (3) Mark front linos from King minus 105 to King
minuve 75, : ‘ ‘ ‘
4, .Ne change.
5. . No change. , ,
" BY COMMAND OF MAJOR GEVERAL H, SCHMIDT:
' W.W. ROGERS,
S Coloncl Ue Se Marlnc Corps,
| A Ghlcf of Staff,
DISTRLBUTION‘ L | _ |
¢ ExTro . . COROT 25

ComAtkFor ~ x o ' CO lst Prov. Field Artj Gpe
CG 4thilarDiv . - o

CG 5thilarDiv ’ '
G 3aMarDiv .« ...

OFFICTAL:
§ ¢
EO a3 e CRAIG’, ! -
Colonél, USUC, ‘ o
ACof8, C « 3, . Ao
-2 -
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05/124 ’ V Amphibious Corps Landlnw Force
001088 In the Field T )
q 24 February ,194.-5. ) e
OPERATION ORDER) | |
NUMBER. . ,5-45)
1. . a. Bee Intelligence Summgries as issued,
by GIF 53, b. (1) ¥aval Gunfire and Ai# Suppqrt 28 Turnished
(2) RCT 3 afloat in ExTroPac Regerve,
2 "Thisg Corps will continue the attack at King Hour

0930 25 February with 3 Divisions abreast making its main effort
in the center, Zones of Action, Boundaries, Objectives, LD
(front lines at King Hour), and division's zone of resporsiblllty
see Operation overlay.

3, a. 4thMarDiv on right (East) flank continue attack
in zone of action and capture objective 0-2 main effort on left,
Maintain contact with 3dlMarDiv, RCT 23 reverts. to 4thlarDiv at
0630, . - . .

b, 3aMarDiv (1ess RCT 3} in center attack in zone
of action and capture 0«2, 3dMarDiv take over responsibility for
rear akeas in zone of action at 1800 24 Feb, (See Overlay).
Assume tactical control of RCT 21 at 0700 25 Feb,

c. 5thMarDiv (less RCT 28) on left (West) flank
continue attack in zone of action and capture objective 0-2,
Maintain contact with 3dllarDiv. Make available to artillery
battalion previously supportlng 4thMarDiv to SdMarDlv until
1600 25 Feb,

d., Corps Arty support the attack, Fire preparations
King minus 45 to King Hour firing not less than 1200 rounds with
600 rounds to 3dMarDiv and 300 rounds each to 4thMarDiv and 5th
MarDiv, After K-hour furnish 50% supporting fires to 3dliarDiv,
Remainder support equally divided between 4th and 5thMardivs,

' e, RCT 28 in Corps Reserve effectlve 0630 25 Feb
Continué mopping up in UT SURIBACHI area, Be prepared to atpack
in zone of actjon of 3dllarDiv, 4thMarDiv or S5thMarDiv,. Reconnoiter
®.outes to fronf lines prepared to move on short notice, Ilaintain

close liaison with Corps. ) _
Sl- L



05/124
00108B Corps Operation Order Number 5-45.° : ' oW

—-—-m.--a-l—.--—-n'--u———--'——.__h——ﬁ—-“-,_—_-_

oo v-f, Ap Arty‘furnish AA protection in Corpe zone of
eaction, N ' !

3 . g. Garrigon Foreces ashore execute assigned base
deVelopment mlssions as ordered ’ . :

X* In acccmance w1th Operation Plan o—-%,
4, - Mo chang;e.

. 5, °  OPs 147R Headquarters VACLEF, 8dliaxDiv 164E, 4th
MarDiv 164Y, SthMarDiv 148G,

BY COMMAND OF MAJOR GENERAL H, SCHFIDT‘
‘ W, W. ROGERS
Golonel ‘U, S. Marine Corps,
C Chlef of Staff,
AVNEYEDS:

ABLE; Operation Oyerlay. L

DISTRIBUTION: :

CTF 56 . S © 7 CO Corps. Arty
CTF 83 - = » ~ CO RCT 28 -

CTF 51 B a CO RCT 21

CG 3dMarDiv P .- CO 38th AA Arty Gp

CG 4thMarDiv - ‘ CG Garrison Forces

CG 5thMarDiv o - "~ Shore Perty Cmdr VACLF
OFFICIAL:" | ’

E. A, CRAIG,

Colorel USMC
ACorsS, C - 3,

-2 - .. ouiiN
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Annex ABLE
TO Y AMPHIBIOUS CORPS LANDING FORCE

OPERATION ORDER No. 5-45
. 24 FEBRUARY 1945
(Overprinted on map from corresponding operation order overiay)

BY COMMAND OF MAJOR GENERAL H. SCHMIDT

ClO XMip>

7Tl

Co ] | W. W. ROGERS
j S S ! Colonel, USMC
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05/124 \ Amphibious-Gofps Landing Force
00112B In the Field,

@ 25 Febfuary 1945,

OPERATION ORDER)
NUUBER, \ ., .6—45)
- Maps: Air and Gunnerr Target Map of IVO JIMA, 1:10,000,.
1, 2. See Intelligence BSummaries ag issued.

b. (1) Naval Gunfire and Air $upvort as furnished
by Naval Attack Force Commander,

(2) RCT 3 afloat in ExTroPac Reserve;

2 This Gorps'will continue the atftack at King Hour
0800 26 February with 3 Divigiong abreast: S

 Zones of Action, Boundaries, ObJect1Ves LD (front
lines at King Hour), and Division's zone of reg—
pONSlbllitJ. See operatlons overlay. :

3. a, 4thlarDiv on right (East) flank continue attack
in zone of action and canture objective 0-2 within zone of ectlon.
Maintezin contact with 3dMarDiv., Make available one Artillerry Bn
to SQJerDlv until 0700 26 February,

L b. 3dMarDiv (less RCT 3) in center continue attack
in zone of action and capture 0-2 within zone of action,

c. 5thMarDiv (lese RCT 28) on left (West) rlan
continue attack in zone of action and capture 0-2 within zone of
action, Maintain contact with 3dlMarDiv, Hake available one
Artillery Bn to 3dMarDiv until further notice.

d. Corps Artillery support the attack, Fire
brepafatloq King minus 45 to King Hour firing not less than
1200 rounds with 600 rounds to 3dMarDiv and 300 rounds eacit %o
4th and 5th Marine Divisions., After King Hour furnish 50%
sunporting fire to 3dMarDiv, remainder of support equally divided
between 4th and 5th Marine Divisions.

e, RCT 28 in Corps Reserve continue mop»ning up in
T SURIBACHI area. Be prepared to attack in zone of action of
3dliarDiv, 4thllarDiv or 5thierDiv, Reconnoiter routes to front.
lines prepared to move on ghort notice, Maintain close lialson
with Corps., ‘

f. AA Arty furnish AA orotection in Corps zone of
action,
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g. Garrison Forces ashore execute base development

missione ag ordered.

(1) In accordance my Operation Plan 3-44,

(2) All divisions will push attack in all

sectorg of thelr zone

of action congilstent with resources

avgilable and tactical feaglbillity.

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

w. 7,
Colonel, U, S,

ROGERS,
Mefine Corps,
Chlef of Staff.

L No change,

5, No change,
ANNEXES

ABLE: Operations Overlay
DISTRIBUTION:
CTF 56

(1)
CTG 553 (1)
CTF 51 (1)
CG 3dMarDiv (5)
CG 4thliarDiv (5)
¢ 5thilarDiv  (5)
CO Corps Arty (1)

OFFICIAL:
. ead =
A/{‘ T

s.f/-/’

£ a. CraTe

CO RCT 28

138th AA Arty Gp

CG Garrison Forces
Shore Party Comdr VACLF

Each General and Special

8taff Section

: //iﬁkiiiézhifbhsgﬂﬂ__?“
Colonel, USUC, ——

ACof8, G - 3
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05/124 V Amphibious Corps Landing Force
001148 : In the Field,

” 26 February 1945.

OPERATION ORDER)

NUMBER..,..7~45§

Haps: Alr and Gunnery Target Map of IWO JIMA, 1:10,000.
| 1, ‘ a., See Intelligence Summaries as ilsgsued. |

b, (1) Maval Gunfire and Air Supnort azs furnished
by Maval Attack Force Commander.

(2) RCT 3 afloat in ExTroPac Reserve..

2 Thigs Corps will continue the attack at 0800 27
Febrvery with 3 Divisions abreast,
Zones of Action, Boundsries, Objectives, LD (Tront

llnes a2t King Hour): See’ ODPrathHS Overlay.

3. 2« 4thlarDiv on right (Bast) flank continue atitack
and centvure 0-2 wlthln zone of nction. Haintain contact with
3dMardiv, )
b. 3dMarDiv (less RCT 3) in center continue attack
and capture C-2 within zone of ection. ‘

c, 5thliarDiv (less RCT 28) on left (West) flank
continue attack and capture 0-2 within zone of action, Maintain
contact witih 3dMarDiv,

d. Corps Artillery support the attack, Fire
preperation King minus 45 to King Hour firing not less Than 1200
roundg with 600 rounds to 3dilarDiv and 300 rounds each to 4tn and
5th liprine Djvisions, Afteér King Hour furnish 50% supporting Tire
to 3dilarDiv, remainder of sunoort equally divided between 4ti and
5th lMarine D1v1sions.

e. RCT 28 in Corps Reserve continue mowping up in
UT SURIBACEI area, Be prepared to continue attack in 3dlarDiv,
4thllarDiv or 5thliarDiv, Reconnoiter routes to front lines »repared
to move on short notice. Maintain close liaison with Corps,

f. AA Artillery furnish AA protection in Corps zone
of action a&s ordered.

‘ g. Garrison Forces ashore execute base development
miegsions as ordered.

x. (1) In accordance my Operation Plan 3-44

-1 = ' g'!.!.!-!.!.'
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Corps Operation Order Number 7-45, (Cont'd),
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(2) All Divisions will push the attack in all

sectors of thelr zoneg consistent with resources available gnd

tectical feasibility.

(3) Limited attacks should be made after con—
solidating for the nlght to secure terrain which is considered
vital to the continuation of the attack the following cav,

(4) Ground once gained will not be given vup
excent . under extreme pressure from the enemy.

H>

.' No change.

5.
issued later,

BY COMMAND OF

See Annex BAKER (Signal Communications) to be

1{AJOR GENERAL H, SCHUIDT: -

W. Y, ROGERS,
Colonel, U, S8, Marine Corps,

¢ hief of Staff, '
ANNEXES ! :
ABLE: Operations Overlay

BAKER: Signal Communications.
DISTRIBUTION:
CTF 56 (1) y 138th AA Arty .Gp (1)
cTe 53 (1) CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG¢ 3dllarDiv  (5) Each General and Special (1)
CG 4tinllerDiv (5) Staff Section (1)
Ce¢ sthlMarDiv  (5) Var Diary (1)
CO Coxrws Arty (2) Op Report (50)
CO RCT 28 (1) FILE
OFFICIAL:
. b . \
At
E. A, CRAIG': ) e e
Colonel, USUC, - N
ACorfS, C — 3, ™~
-2 - . SRS
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. Ser, 0O11LB

Annex BAKER to Operation Order No, fph5,

1.

a.

B,

Y

®

V Amvhibious Corvng Landing Force

. In the Field.

26 February, 1945

Modify Annex HOW to Operation Plan No. 3-4lt ag follows:

Gomménd FPosts:

LanFor
3rd MarDiv
Yth MarDiv
5th MarDiv
1st Prov FA Grp
138th AA Arty Grop
Garrison Force

LanFor Reserve (RCT 28)

H&S Bn VAC (less dets)

Med Bn VAC

MT Co VAC

LanFor Air Spt Control Unit

Hg Prov LVT Gp :
2d Sep Engr Bn (less dets)
624 NC Bn (3d Plat 24 Bomb
Disposal Co atchd) ‘

Cos A & B 23d NC Bn Spl
gth Field Depot (less dets plus
Hq Shore Party)

Coros Bvac Hosp #1-

24 ‘Bomb Disposal Co (less 3d
Plat) (156th Bomb Disposal
Squad attached) )

Co B Amph Recon Bn
38th Field Hosp (Reinf)

Med Sec Civii Affairs

JICPOA In% Team

JICPUA Eneumy Materiel and
Salivage Plag

TA 147E
TA 16UE
TA 164Y
TA 148G
TA 147R
TA 147R
USS Thurston
TA 147R
TA 132L
" TA 1231
TA 132L
TA 147R
TA 1U48R
Ta 148N

TA 16ﬁv

TA 148P
TA 1318 |

TA LL7R
a1 L7R

TA 132E

(1). Units designated as LanFor Reser ve will enter LanFor Command -
" Nets. When the Reserve, or any element thereof, is committed

to action, it will secure

from LanFor command nets and enter

apnroprlate division or RCT command nets.

(2), The Momile Communication Unit will assume Landing Force guard

on the following circuits

in the order shown:




s ¢ ®

024/150

Ser. 0011438

20 as

b.

Annex BAKFR to Operation Order No, 7—%5_(Gontjnued).

(2) (Gontinued).

CIRCUIT | FREQUENGY EMISSION

Task Force Common L1 Kc o ow
Local Air Warning 3465 Xc - v
Tagk Group Common 2032 Kc CwW
Fxtropac Command 5605 : oW
Extropac Command 2956 v

(3). Communication Detachment, GroPac 11 will establish visual guard
- for LanFor Headquarters and for LanFor Shore Party Headquarters
and g6t radio guard on hardor circuits.

(4). The 568th AW Battalion (Reinf.) conbtinue AW sorvice to assault
divisions and in addition set up AW facilities for the ADCC
(AGATE), The ADCC will estabdlich AW conditions and AA controls
for the Landing Foree and will be under control of the LanFor
reprosentative of CASCU achore, AW and Control radio messages
will be authenticated by the shackle system. Transmissions
will take the following form;

NThis is AGATE, Flash Red (Blue) (White) ashore
(authenticator)," :

"Thig is AGATE, Control Green (Yellow) ashore
(authenticator).”
Telenhone warning messases will specify originator of warping.
Para. 3. a. (3), Annex LOVE to Operation Plan 3-ilt, effectives

Effective 18¢¢, 27 February, 1945, Detachment 508th Z4¥ Bastalion,
Detachment 726th SAW Company, and Dehackment 4% YOUh AAUS, ave
released from operational conirol ot Piovisioual Sigaal Jiovd.
VAC LanFor, and are assigned to udoratiousai cemvron of Cumnmnder
Air Sumport Unit. Senior wificors pressnd wiil repors to CaSUJ
in LanFor CP. ' ‘

) $
MESOAGE RNTER. '

(1)s he JCC will operate with JanFor Msgzlen.
(2). Scacduled messenger service, See Avpandix 3. this Annex,

RADIOQ.

(1). Those Headquarters having reliable telentone service with this
Headguariers may secure on radio nets az desired except that
a continuous watzh will be maintaincd on 29,2 mes. This
Headquarters will maintain a continuous guard on all circuits.



stokesc
Rectangle


*024/150 '
Ser. COL14B

Annex BAKER to Onerat1on Order No.??—uﬁ (Contlnuodl

"(1). Televhone trunks and Land Teletyne Gircuits. (See Anmendix
1, this Annex).

(2). Line Route Map. (See Apnendix 2;_this Annex) .
& BY -COMMaND O? MAJOR;GENERAL He SCHMIDT:

W. W. ROGERS,
Colonel, U, S, Marine Corps,
Chicf of Staff,
LPPENDICES: '

l. Televhone Trunks and Land Téletype Circuits,
2. Line Route Map.
3, Scheduled Messenger Serv1ce.

DISTRIBUTION:
Same as“0p0rder No, 7-U5.
OFFPICIAL:
il e &///M

“E. A, GRAIG, P - :
Colonel, USMC, . \\\\x\ ‘

ACOfS, ¢ - 30




Apvendix 1 to Annex BALER to Operation Order Mo. w:m C o . : .

Circuit Diasram LanFor. Consoclidasted ,
Effective 12 26 Feb, 1945 L ¢ DriiioND
XX T . | 164x
. Aiﬁé S , £21X ..l_
SHORE .3 - ‘ IE —_ K
_ B b TRMELE
: ¢ COLUMBUS — _147R |
. SHORE S [~
[ | T . _ _
o — — (e
. _ , N . | orEEN
oow | - .:H
XXX OO0 xxx _ _H A
V m , 1 0 T | 11 o AGG OO
qTIGER SEORE 92 U b - 14 _ LRR
L i ¢ rTIem | LIRS . XXX
1LgrR ol | Y n
ok e - T >
o4z T . 111-112-115___ : : - FANTAN
iR . 108 =109 -= 110 —-q S5 @
: : ‘ : v _ 1 s
~ o [[|swED)|T _ 116 IEW —118 - 1
T _,ﬁ H . ||T 023 —o0516.3W. | | 55—
_L o T 02l —0gTH FIELD DEPOT - 1 , S
XXX XXX . 1 C CASPER - /W\W
3 5 S L o aw o : iouse . CASPIR NS
= o7t —oicE Jezi | [z 588
.,. . . B S F 35 _XxX
_ ) . : : 5
XX : WL.H
5.2] 3 oCC] - e at | P COLUMBUS
C DIANMOND WICKET 4 - CASPIR G orsFER | L 148V
SHORE 1478 S VHITE - ~ GREEN — :
| ._ | :C N Rty
- 112 ,

_ % : mﬁ Emm..% (COR.RES.)

omes 0.2, A\
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OEH/lSO , | V-Amnhibious‘COrps'Landing Foreé

Ser. 0 . B : In the Field,

Appendix 3 to Annox BAKFR to Operation Order No,'7~u5.

1. Scheduled Officer Messenger service and Guard Mail runs leavé LanFor
Meseaze Genter to the following units at the following times:

2e Pedd 3ra Division, Yth Division, 5th Division and LanFor Shore
Pay ‘b}’ . »

12¢¢ Ird D1v151on, Yth Division, Hth Division and LanFor Shore
Pa.rty. - ' .

16fp 3rd Divisilon, Uth Division, Hth Division and LanFor Shore
Party. .

2ppp 3ra DlVlSlon, htn Division, 5th Division and LanFor Shore
Party. :

b. From LanFor Megsage Center %o Corns Reserve with oberatlon oriers
and special runs as necessary.

¢, From USS Auburn to Lanfor CP at gepp and 18pP.
2. The above schedule may be changed in order to meet traffic necds.

AN

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Colonel, U, S. Marine Corps, )
Chief of Staff,

DISTRIBUTION: ' .

AY

Same as Operation Order No. 7-U5.

E. A, ORAIG, <~
Colonel, USMC, \
ACofS, C-3. :



o 05/124- ‘ ' V Amphibious Corp,Landing Force
¢ 001168 In the Field. ' A

e 27 February 1945, M
OPERATION ORDER) ‘

NUMBER, 4 4 o » 8-45)
Maps: Air and Gunnery Target Map of IWO JIMA, 1:10,000
1, 2. See Intelligence Summaries as issued,

be (1) Naval Gunfire and Air Support as furnished
by Joint Expeditionary Force Commander.

(2) ROT 3 afloat in ExTroPac Reserve.

2e This Corps will continue the attack at 0815
28 February with 3 Divisions abreast to capture C-3.

Zones of Action, Bounﬂaries; ObjeCtives,'LD (front
lines at King Hour): See Operations Overlay.

v 3 a. 4thMarDiv on right (East) flank continue attaek
and capture O-2 within zone of action. Continue the attack to 0-3
on Division Order. laintain contact with 3dMarDiv,

b. 3dlarDiv (less RCT 3) in center continue attack
and capture 0-2 within zone of action:; Continuve the attack to 0-3
on Division Order, Maintain contact with 5thMarDiv. Prepare to
release artillery battalion from 5thMarDiv on order,

c. 5thMarDiv (less ROT 28) on left (West) flank
continue attack and capture O=2 within zone of action., Continue
the attack to 0-3 on Division Order,

' ' d, Corps Artillery support the attack, Fire
© preparation King minus 45 to King Hour firing not less than 1200
rounds with 600 rounds to 3dMarDiv and 300 rounds each to 4th and
5th Marine Divisions, After King Hour furnish 50% supporting fire
to 3dMarDiv, remainder of support equally divided between 4th and
5th Marine Divisions, : ' »

: e, RCT 28 in Corps Reserve continue mopping up in

MT SURIBACHI area with one Bn, Move one of the two Bns remaining
in MT SURIBACHI area to assembly area vicinity 181 GEORGE FOX Dby
1500, Be prepared to attack in zone of action of 3dMarDiv,
4thMarDiv or 5thMarDiv, Reconnoiter routes to front lines prenared
to move on short notice, Maintain close liaison with Corps.

‘ T f. AA Artillery furnish AA protection in Corps zone
Y f<gction asy ordered,

g. Garrison Forces ashore execute base development

missions as ordered. _ “ .



05/124 | s
N0L163B Corps Operation Order Number 8-45, (Cont'd),

T T T T e R

%. (1) Maintain contact from right to left,

(2) A1l Divisions will push the attack in all -
sectorg of their zonés GOn31stent w;th regources avallable qnd
tactlcel feagibility. >

. (3) Limited attacks should be made after con-
golidating for the night to gecuyre terrsin which is considered
vital to Tthe continuation of the attack the folloW1ng day, -

(4} GrOund once galned will not be given up
excent under extreme pressure Trom the enemy,

(5) $Qe.baragraph gxnmy Qpefation Plan 3-44.
4, No change. ' EE '
S5, No change.fﬁ u ‘ .
BY COMMAND OF MAJOR.GENERAL H, SCHMIDT:'
R , Y. W. ROGERS,
.t ,Colonel, U. B, Marine Corps,

Chlef of Staff.
ANNEXES :

ABLE: Operations Ovérlay.

DISTRIBUTION: |
CTF 56 (1) 138th AA Arty Gp (1)
CTG 53 - (1) CG Garrison Forces (1)
CTF 51 - (1) Shore Party Comdr VACLF-' (1)
CG 3dllarDiv  (5) Each General and Special (1)
G 4thlMarDiv  (5) Staff Section
CG S5thllarDiv  (5) War Diary (1)
80 Corps Arty (2) Op Revort E (50)
CO RCT 28 (1) - FILE ‘ Lo
OFFIOIAL: -« -

. <

_

g

L e e
E, A, CRATGEZ- 'f;\gggmwﬁm_.

Colonel, USMC, - : : . _
Afors, & =5, | 2 - L e
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0137124 . . .7 V Amphibious Corps Landing Force
00120B ' In the Field,

w 28 February 1945,

P""RA‘I‘ ION ORDER)
uuMBmR,,...Q 455

Maps. : Air end Gunnery Target Map of IWO JIMA, 1:10,000,

1, a, Seée Intelligence Summaries as issued,
. b, (1) Naval Gunrire and Air Support ag rurnished
by ‘Joint Expeditionary Force Commander., Ammunition allowance
for direct support ships limited to 500 rds AA Common and 756 rds
starshells per 24-~hour period, Details on ammunltlon allowance
ror general support ships later.

(2) RCT 3 afloat in ExTroPac Reserve.
24 This Corps will continue attack at 0830 1 UYareh
with 3 Divisions abreast to capture 0-3.

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour) See Operations Overlay,

3, a, 4thiarDiv on right (East) flank:¥ontinue attack.
Malntaln contact with 3dMarDiv on left;, Maintailn present posi-
tions south of Grid Line 74 except as’ necessary to maintain
contact with left. elements; Assemble one Bn in Corps Reserve hy
1200 in 4thMarDiv zone of ‘aection south of Grid Line 73 and report
uqit end locatlono

b. 3dMarDiv (less RCT 3) in center continue attack
and canture 0-3 within zone of action, Maintain contact with
othiMarDiv, Release Arty Bn from S5thMarDiv to its parent organi-
zation effective 1800 28 February,

c, SthMarDiv (less BLT 2/27) on left (West) flank
continue attack and capture 0-3 within zone of action, RCT 28
released to 5thMarD1v effective 6800 1 March,

d. Corps Artillery support the attack., Fire
preparatlon King minus 45 to King Hour firing not less than
4008 rounds in support each.Div, After King Hour furnish support-
ing fires equally to all Dive as requested, .
e oo ' : L

e, Corps Reserve,

* ' s+ (1) RCT 28 in assembly area vicinity T4 181
QUQEN ROCLR relessed to 5thiderDiv effective 060@ 1 March,

1 . ""L!!.V
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013/124 - ~
00120B Corps Operation Order Number 9-45, (Cont'd’.

. e e e e s G mw me e e = e e e ema e em e e e am e e e Gk s e mm e am W

(2) BLT 2/27 continue mopping up MT SURIBACHI
area and West Coast South of Grid Line 72, Be prepared to assemble
on two hours notice. Maintain close liaison with ®orps.

9 . f. AA Arty furnish AA protection in Corps zone of
action as ordered.

g+ Garrison Forces aghore execute base development
missions as ordered.

x. (1) Maintain contact from,right-to left,

(2) Ground once gained will not be glven up
except under extreme pressure from the ENemy. ‘

- {3) See paragraph 3x my Operation Plan 3-44
effectlve as herein modlfled

4, No change. .
5. ' a., OPs: BSee Qperations;Overlay.
b, See Annex BAKER (Signel Communisations).
BY COMMAND OF MAJOR GENERAL H. SCHMIDT!-

W. W. ROGERS,
Brigadler General, U, S, HMarine Corps,
‘ Chief of Staff .
ANNEXZS:

ABLE: Operations Overlay.
- BAKER: Signal Communications,
DISTRIBUTION: |
CTF 56 138th AA Arty Gp
CTG 53 CG Garrison Forces
CTF 51 Shore Party Comdr VACLF

CG 3dMarDiv
CG 4thlMarDiv

Each General and Special
Staff Section

P e Y e T

HHENDOOON -

e e e e e e N N N
o P Y W N N
O
S eV S S Nl

CG S5thliarDiv . War Diary
CO Corps Arty Op Report (
CO RCT 28 FILE
Co BLT 2/2%
?

OFFICIAL

Colonel USﬁC
ACofS, C - 3.
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024/153 7V Amphibious Corps Landing Force
Ser. 27539 4 In the Field.

w———l 2 Fevruaby, 194,

Annex BAKER to Operation Order No. 9-US,

SIGNAL COMMUHICATION

1. Telephone poles must be cleared eventually of following areas:

Target Areas: 148 ABCDFGH, 164 BCDHIJMNORS TUVWX, 165 BCDEGHVLEU,
182 BODEGHKTX, 183 ABCDE, 184 ABCDE, 199 UVWXY,
20f 1JMNOPQRUVWXY, 201 ABFGKUVWXY, 218 NOSTVWXY,

219 KPQU. ' -

A1l poles must be immediately c¢leared of No. 1 Airfield by 19
feet unieszs defiladed. All poles must be cieared of No. 2 Air-
field in the same manner prior to use of that field,

2;‘ Circuit Diagram. (See Appendix 1, this Annex),

3. Teletype Circuit Diagram. (See A~pendix 2, this Annex).

L, Line Route Map. _(See Appendix 3; this A?nex).

'5. Scheduled M;ssenger Serviée. (See Appendix U4, this Annex).

E ~

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

, W. W. ROGERS,
Brigadier General, U. S. Marine Cerys
Chief of Staff,

APPENDICES:

Circuit Diagram,

Teletype Circuit Diagram,
Line Route Map.

Scheduled Messenger Service.

=W o+
o e e
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~ 024/153
Ser. 001208

Annex BAKER to Operatlon Order No. 9-45 (Continued).

DISTRIBUTION:

Same as OpOrder No. 8-U45 plus:

3rd MarDiv 4 Det Ll 70th 4aCS 1
Lth MarDiv i SigDet,JICPOA Salvage 1
5th MarDiv 4 Det 568th AWEn Y
VAC SigBn 4 138th AA Grp 1
LF SP Plt 1 lst Prov FA Grp 1
DetCommUnit U3 IsCom 1

(GroPac 11) 1 HqProLVT Grp 1
Siglo, 8thFD 1 CASCU, Ashore 1
DetSigHqgCo, IsCom 1 HqProvsiglrp 6
DetMobileCommUnit

(Army) 2 FILE 10

Det N9thSigConstBnL1

D P e - -

< T
e B el s e P
E. A. CRAIG, ._“,,\>§'—————’
Colonel, USMC, I A\
ACofs, C-3, - _ :
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_ APPENDIX 3 AnneX'Baker to Operation om@m..... 9-l5
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o2l/153 - : V Amphibious Corps Landing Force
Ser, 001208 In the Field.

! h 28 February, 1945,

Appendix U4, to Annex BAKER to Operation QOrder Np. 9-Ug.:

SCHEDULED MESSENGER SERVICE
T - ‘

L. Scheduled Officer Messenger service and Guard Mail runs leave LanFor
Mesgage Center to the following wunits:

Leave Megsage Center: 0800 . 1200 1600 2000
: ARRIVE- ARRIVE ARRIVE ARRIVE

5th MarDiv ) 0815 1215 - 1615 . 201%

Uth MarDiv 0340 -1240 © 16ho 2040

3rd MarDiv - 0910 1310 1710 ¢ 2110
Shore Party ogLo 1340 17%0 . 21w

" - Departures are ten minuteg later at each place.

24 Special runs to Corps Reserve with Operation Orders and others as
necessarye.

3. To USS AUBURN, two rung are made daily each way,

-Leave USS AURURN 0800 1500
Arrive MsgCen 0900 . 1600
Leave MsgCen - 1000 1700

Arrive USS AURURN ' 1100 1800
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013/124 V_Amphibious Corps Landing Force e ,
001258 In the Field, ‘ . :

: [
@. | 1 March 1945,

OPERATION ORDER)

NUMBER, . . . 10-45) |

Maps: ) Air and Gunnery Target Map of IWO JIMA, 1:10,000,
1. a., See Intelligence Summaries as iésued.

. (1) Naval Gunfire and Air Support as furniched
by Joint Expeditionary Force Commander, Ammunition allowance Tor
direct support ships limited to 500 rounds AA common and 75 rounds -
starshells per 24-hour period until further notice,

(2) RCT 3 afloat in ExTroPac Reserve,

. 2 This Corps will continue the attack at 0800
. 2 March with & Divisions abreast to capture 0-3,

Zones of Action, Boundaries, Objectives, LD (front
lines at King Hour): 'See Operations Overlay,

3. as 4thllarDiv (less BLT 2/23) on right (East) flank
continue attack, Maintain contact with 3dlarDiv on  left, Maintailn
present positions south of grid line 74 except as necessary to
maintain contact -with left elements. '

b. 3dllarDiv (less RCT 3) in cénter continue attack
and capture 0-3 within zone of action,

c. 5thMarDiv (less BLT 2/27) on left (West) flank
continue a2ttack and capture 0-3 within zone of action, Ilake main
effort én right, IHaintain contact with 3rd HarDiv.

' d, Corps Arty support the attack. Fire preparation
King minus 30 to King minus 15 and King minus 10 to King Hour
firing not less than 1200 rounds with 600 rounds in support 5th
MarDiv and 300 rounds each in support 3dMarDiv and 4thMarDiv,

After King Hour furnish 50% supporting fire to 5thllarDiv, remainder
of support divided 2/3 to 3dMarDiv and 1/3 to 4thMarDiv.’

e, Corps Reserve.

(1) BLT 2/27 continue mopping up MT SURIBACHI
area and that portion of West coast contained in Corps area. -
(SeﬁwOperations Overlay). Be prepared to assemble on 2 hours notice,
Maintain-el&se liaison with Corps, :



B s s 1

013/124 ‘ “ . .
001258 - Corps Operation Order Number 10-45, {(Conttd}.

(2) BLT 2/23 in assambly ares . 182 VICTOR WILLIAU

be. prepared to move to attack in Corps zone. of agtlon on 2 hours
‘netice. Maintaln close llalson with Gorns.

- f. AA ArtJ Turnish AA protection in Corps zone of
action as’ Ordered .Fire on outlying islands ag directed,

&, Garrison Forces ashore execute base development
migsions as oruered. See Corps General Order l~45.‘

x. (1) 4th and 5th I’IarDiv maintain contact with
SdMarDiy, e . .

: {2) See par¢graph Sx my Operation Plan 5-¢,,.'
effective except as herein moaified -

.4. . No change. .
5. " &, CPs: See Operations Overlay.
" b, See Annex BAKER'(gignal Communications).
BY COMMAND OF MAJOR GENERAL H, SCHUIDT:
W Ve ROGERS o

Brigadier General ‘U, 8. Marine Corps,
Chief of Staff

AMNEXES : o S . - | | ‘

ABLE: Operstions Oberlay.
BAKER: Signal Communications,

DISTRIBUTION: . o .

"CTF 56 (1) 1 138th AA Arty Gp. (1)
CTG. 53 (1) CG Garrison Forces . (1)
CTF 51 (1) Shore Party Comdr VACLF (1)
CG 3dMarDiv (5; Each Gen Staff Section (1)
CG 4thlarDiv (5 Each Special Staff Sec
CG 5thliarDiv (5) (less overlay) (1)
'CO Corps Arty (2) War Diary. Sen (1) -
€O BLT 2/23 (1) Op Report (50)
¢o BLT 2/27 - (1) FILE
QFFICIA ;

“olonel USMC
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Annex ABLE
TO ¥ AMPHIBIOUS CORPS L ANDING FORCE

| MARCH 1945
(Overprinted on map from corresponding operation order overlay)

OPERATION ORDER No.
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e' 024/150 . V Amphibious Co’s Landing Force

- Ser. 00125B  In the Field.

n : 1 March, 1945,

Annex BAKER to Operation Order No. IQ—MS.

SIGNAL COMMUNICATIONS

1. All signal equinment requiring revair including unserviceable field
wire will be turned in to the 8th Field Depot for salvage ubon
termination of the assault phase and wrior to departure from the island.

2. During periods of enemy she111ng or bomblng of GP areas, radio test1ng
is forbldden :

3. Circuit Diagram. (See Annendix 1, this Annex).
L, Teletype Circuit Diegran, (See Avnendix E, this Annex).
5 Line Route Map. (Seo Appendix 3, this Anhei). .

6. Schoduled Messenger Servicé. (Sco Apvendix 4, this Annex).
BY COMMAND.OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS
Brigadier General, U.S. Marine Coros,
Chief of Staff,
APPENDICES:
1. Circuit Diagram,
2. Teletype Circuit Diagran.
3. Line Route Map.
4, Scheduled Messenger Service.

DISTRIBUTION: ‘ - !
Same as OnOrder No.10-45 olus: : ‘
3rd MarDiv I 138th AA Group 1
Yth MarDiv 4 1st Prov FA Group 1
5th MarDiv y IsCom 1
VAC Sighn 4 HgProvLVT Group 1
LF SP Plt 1 CASCU, Ashore 1
Siglo, 8thFD 1 S5ig0, FMF PAC .2
DetMobileCommUnit \ HgProvSiglGrp 6
(Army) 2 ‘ 10

FILE

QITIOLLL

T - -

E. A. CBAIG_ e C‘%—-»
\GOlonel, USHC,
ACofS, C - 3,



y e, o Appendix 1 to Annex 2aker tn ouomu.m&w.cu Order No. 10-L45% L _ob
e Circuit Iiagram LanTor. Cousolidated TEAPLE GREEN .
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Avvendix 2 to Annex Y
Baker LanFor Oor.
Order No. 10-U5 4 ~

LINE 2 UTE MAP LiNFOR

/' 1945, Scale 1-10,000
. Bnecial air & Gunnery
Target Map

Effective 1200, 1 March,
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- APPENDIX 3 Annex Baker 1o Operation Order 10-U5
Teletype Circuit Disgram LaxFer Consolidated
Bffective 1200, 1 March, 1945
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024/150
Ser. 00125B

;

V Amvhi iuus(’ps Landing Force
In the Field.

1 March, 1945,

Apvendix U4 4o Anaex })KER to On~ration Order No. 10-’-}‘3.

SCHEDULED MESSENGER SERVICE

1. Scheduled Offiger Meséehger sarvice end Guard Mail runs leave the
LanFor: Message Center for the following unite in accordance with the

fallwing sehactiule.

Le,ave Msglen: pegep
Arrive SthMar Div $e15
" YgpbiaxDiv pauP

" 3rdarDiv (91
*  Bhore Party & P9ug
" LVT t3roup

®0TG 10.13 p959

(Garri sonForce)

" Corme Res, . $955
" attack Force = P30
" Qorvs Arty $805
" AA Aty P815

1269

1215
124

1219

1248

1esp .

1255
1109
1295
1215

1609

1615
164p
171¢
1749

175¢

1755
1309
1605
1615

1845
1994

1920

——

—— -
PR .

1609
1858

1999

1966

-— 3 am

— e

1925

——

19L¢

1959

——

2. Although thi.s schedule is »rimarily designed for dispatch delivery
other mattor may be carried nrovided no delay in effecting the above

gchedule is involwved.

3. The 18US and 20¢f rund mey be utilized by divisions for delivery -
- of summariee to the Lending Force. : v



0;54124 ' ‘ 4 Amp'h&bious Corps’anding Force
MCL32B In the "Field.

m 2 Ma.rch 1945,
OPERATION ORDER)
" NUMBER....11-45)

Maps: Air and Gunnery Target Map of IWO JIMa, 1:10,000.
e "a, See Intelligence Summaries as issued.

b, (1) Navel Gunfire and Alr Support as furnished
by Joint Expeditionary Forece Commander,

(2) RCT 3 ~float in ExTroPgc Regerve. '

2, This Corps will continue the attack in cchelon on
3 Uarch with 3 Divisions abreast to capture C-3. King Hour 0745,
The 4thlarDiv will attack at King minus 75, 3dlarDiv and SthliarDiv
will attack at King Hour,

Zones of Action, Boundaries, Objectives, LD (front
lines 2t King Hour): ' Sce Operations Overlay.

Sa a. 4thilarDiv (less BLT 2/23) on right (Bast) flank
continue the attack at King minus 75 and capture 6-3 within zone
- of action, Maintain contact with 3dlMarDiv on left,

b. 3dllarDiv (less RCT 3) in center, continue attack
at Kinyg Hour and capture 0-3 within zone of actlon,

¢, 5thllarDiv (less BLT 2/27) on left (West) flenk
continue attack at King. Hour and capture O0-3 within zone of action,
with particular attention to high ground in zone of action, Hain-
tain contact with 3dMarDivs Relieve all 3dMarDiv elements in 5th
MarDiv zone of action by 1000, :

d. Corps Arty support the attack, Fire preparation
for 4thMarDiv from King minus 20 to King minus 75 firing not less
than 40G rounds. Fire preparation for 3dMarDiv and 5thiarDiv from
King minus 25 to King Hour firing not less than 400 rounds in
support of each Division, After King Hour furnish supporting
fires equally to all Divisions as requested. .

e, Corps Reserve,

. (1) BLT 2/27 continue mopping up MT SURIRACHI
area and that portion of West Coast contained in Corps area L5ee
Operations Overlay). Be prepared to assemble on 2 hours notlce.
Maintain close liaison with Corps, ‘

¢ ¢ (2) BLT 2/23 in assembly arca 182 VICTOR WILLIAM
be prepered to move to atteck in Corps zone of action on 2 nours
notice, Iileintain close liaison with Corps.

L1 s .



U5 /124 L
001328 Corps Operation Plan Number 11~A5. (Contt)s

f, AA Arty furnish-AA protection in Corps zone of
ection as ordered, -Fire on outlying lslands as directed.

g. Garrison Forces ashore execute base develobment
missions as ordered. Sec Corps General Order 1-45.

. (1) 4th and 5th MarDivs maintain contaet with
. 34HerDiv, . , y ) '

. (2) dthMarDlv and S5thlMarDiv avthorizéd to
utilize 3dMarDiv zone Of action IOr purpose Of troop movement and

supply of flank e¢lements nrOVided tlmelj advance notification ig
given 3dMorDiv, _ ,

(3) See paragraph 3x my Opcration Order 344,
effectlve except ag herein-modified,

4, No change.
5, a. CPst See Operatlons Overlay.

b. See Annex BAKER (Signal Communications),
BY COMMAND OF MAJOR GENERAL H.iSCHMIDTf

W. W. ROGERS, '
'~ Brigadier General, U, 8. Marine Corps,
Chief of Staff.

ANNEXES:

ABLE;s Operations Overlay,

BAKER: Signal Communicetions,
DISTRIBUTION: .
CTF 56 (1% 138th. AA Arty Gp (1)
CTG 53 (1 ‘CG Garrison Forces (1)
CTF 51 (1) Shore Party Comdr VACLF (1) .
CG 3dMarDiv  (5) Each Gen Staff Section (1) -
GG 4thlarDiv (5) Each Special Staff Sec ,
0G 5thilarDiv (5) (legs overlay) (1)
00 Corps Arty (2) War Diary (1)
60 BLT 2/23 7 (1) Op Report (50)
CQ BLT 2/27 (1) FILE
OFFICIAL.

# \
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014/153 : V Amphibious Corps Landing Force
Ser.00132B In the Field,

g

L | 2 Mareh, 1945

Ahnéx BAXFR to Operation Oudew No. fl~u5.

S1aHal COMY W”*“ TIONS

1 Bffective 1200, 3 March, 1945, Zrd Marine Division transfer the
following personnel from :rd - JASSO to Operarzonat donsrcel of LAUFOR SP
Wine linemén, one Wire Wezm Chicf, three radis onsrators /781, two
Message Center Clerks, oneg Np'CHgn Center Chief. Administrative control
to be with ¥hird JASCO. In ovent of derartuwwe of Thivd JASCO yrier
relief of LANFOR SFHORE PLRUT tue abcvs men S0 Ve nud ¢n seanorary duty
with Third Division element on temporary Garrison AutYa

wad

2e The Code name WORKMAN is cLassif'cd «c;rot and must not be used as a
call or code name, or be mentmoqed in olaln language despatchcs of any
kind, -

3 (a) V.sual calls established by Grevac 11 are as follows:

H-1 Harbor Entrance Control Pust stands guard for Force Boachmaster
- LAWFOR Shore Party Commander.

H-6 Island Commander stands guard for CG Garrison Force (CTG 10.13),
CG LanFor (CTG 56 1)a

H-1 is located at Red Beach Two (TA-1480).
H—6‘is located at the LanFor CP and is installed at TA-147R.

H-§ can overate either with ships off the Zast or West Coast of
Iwo Jima.

(b) Gropac 11 has 1nstalled the follow1ng radio stetions at Beach Red
Two.

1. 2716 kcs - Harbor 01rcu1t - call Nan Dog Charlle.
2+ 3448 mes - Harbor circuit - Call Nan Dog Charlie
3e 29,2 mes - LanFor Command - Call Nan Dog Charlie.




01k4/153
Ser, 00132B

“wininishitonm 2 Mazchy 155
Annex BAKER to Operation Order No, 11—#5 {(Continued a)

SIGNAL COMMUNICATIONS GONmINUED)

A4,  Circuit Diagram. (Sce Appendix 1, this Annex).
He Teletype Circuit Diasgram, (Sée Avvendix 2, this Annex),

6. . Line Route Map, (See<ﬂppehaix 3, this Annex),
BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

~ *W. W. ROGERS,
Brigadier General, U:.S. Marine Corws,
Chief of Staff.

APPINDICES:
l. Circuit Diagramn,
2« Teletype Circuit Diagram,
3+ Line Route Map,

DISTRIBUTION: ‘ .

Sane as OpOrder No. 11~U5: . :

3rd M-rDiv U 138th AA Group 1

4th MarDiv Y 1st Prov FA Group 1

5th MarDiv L Iscom GarFor 1

VAC SigBn oo HgProvLVT Group 1

LF SP P1t 1l CASCU, Ashor?® 1

S1gCo, 8thFD 1 Sig0, FMF Pac 2
DetMobileCommUnit (Army) 2 HqProvSiglGrp 6

' FILE 10

OFPFICI AL

— - L o

e’ f/ -
//(-4 -
E. A CRAIG, N

Colonel, USMC,
ACofS, C-3e

N
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®Bppendix 1.Aunci Baker %o Operation Order 11~45 L =1 0A
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Apvendix w_. Annex Baker to Oneration Order L1 -U45
Teletyoe Circuit Diagram LanFor Coneoildated

Tffective. 1200, 2 March, 1945
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- Aopendix 2 to Arnex Baker LanFor Opr. Oder No. 11-U45
LINE ROVTE M.P 1ANFOR -
EFF..CTIVE 1200, 2 MARCH, 1945
SCALE 1~-10,000 :
SPECIAL AIR & GUNNERY TARGET MAP
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0l3/124 V Amphibious Corps Landing F
001378 In the Field, o

Winaieiie. 3 larch 1945,

OPERATION ORDER)
NUMB&R....lB-és)'
1. a. Sec Intulligencc Summﬁr;es as issued.

b. (1) Maval Gunfirec and Air Support as furnlshed
by Jolnt Expeditionary Foree Commander, :

(2) RCT 3 afloat in ExTroPac Reserve.

2 , This Corps will continuc the attack at Klng Hour
0730 4 linrch with 3 Divisions abreagt to canture 0-5

Zones of Action, Boundarlcs, Objectives, 1D {rront
lines at King Hour) Sce Operations Overlay.

i B a. 4thlarDiv (less BLT 2/23) on right (East) flank
continue attack and capture 0~3 within zone of action. Haintain
contact with 3dlarDiv, .

b, 3dUarDiv (lcss RCT 3) in conter continude attack
end caepture O=3 within zone of action,

c. SthlMaxDiv (less BLT 2/27) on left (West) flank
continuc attack,.seize high ground to the Vortheast and capture
0-3 within zone of action, 'Maintwin contact with 3dllarDiv,

d, Corps Arty suonort the attack. Fire preparation
King minus 35 to King Hour firin* not less than 300 rounds 1in
support of cach Divislon, After King Hour furnish supporting
fires equally to all divisions as regquested,

¢, Corps Reserve,

(1) BLT 2/27 continue mopping up UT SURIBACHI
arca and that portion of West Coast contained in Corps area (See
Operations Overlay)., Be prepared to agsemble on 2 hours notice.
Haintain close liaison with Gorps.

(2) BLT 2/23 in assembly area 182 VICTOR UILLIAM
_be prepared to move to attack in Corps zone of action on 1 hour ;
notice, Maintain close llaison with Corps, .

f. AA Arty furnish AA protection in Corps zone of
action as ordered, Fire on outlying islands as directed,

X _
- 2, Garrison Forccs ashore execute base development
"nisslons as ordered, Sce Carps General Order 1-45,

-1- el

oy
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00137B Corps Operation Order Number 12-45, (Cont'd).
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x, (1) 4thMarDiv and 5thMarDiv authorized to
utilize 3dlarDiv zone of action for purpose of troop movement
and supply of flank elements giving tlmelj ‘advance notification
to 3dlarDiv,

, (2) Seec paragraph .3x my Oberetlon Order Bmi4 4,
effactive cxeept as herein modified,.

>

“Su No chﬂnre.

O, a. CPs: Bee Operations Overlay, _

b; Sec Annex BAKER (Signal Communications).,
BY COMUMAND OF MAJOR GENEﬁAL H, SCHHMIDT:

W. W. ROGERS, _
Brigadier General, U, S. Marine Corps,
: ‘Chief of Staff,

ANNEXES:
ABLE: Operations Overlay.
- BAKER: Signal Communications,

DISTRIBUTION: ‘

CTF 56 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 (1; Shore Party Comdr VACLF (1)
CG 3dliarDiv. (5 " Each Gen Staff Section (1)
CG 4thlarDiv (5) ‘Each Special Staff Sec

CG 5thMarDiv (5) (less overlay). (1)
CO Corps Arty (2) War Diary (1)
CO BLT 2/23 (1) Op Report (50)
Co BLT 2/27 (1) FILE

OFFICIAL:
o c, ,':'.';4/’ 7 ‘._r' - > /"/ AR, . .

Eo AQ CRAIC . .,;: T

Colonel, UQMC, ‘ .

ACoijip"~ 3o

w» b - Lo 'm

- 2 -
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" //" 1 /,/ FUTATSU Rock (Overprinted on map from corresponding operation order overlay)
// / i /(,/ BY COMMAND OF MAJOR GENERAL H. SCHMIDT
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) Brigadier General, USMC | |
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Uil/153
Ser, 00137B V Amnhibious Corps Landing Force

o P ihe Field
k 3 March, 1945

Annex BAKER to Operation Order No. 12-45

SIGNAL COMMUNICATIONS

e 1. . Circuit Diagram. (See Appendix 1, this Annex).
2 Line Route Map. (See Anmendix 2 this Annex).
3 Teletyve Circuit Diagram. (See Apﬁendix‘j. this Annex).

t

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

"W. W. ROGERS,
Brigadier General, U.S5. Marine Corus,
Chief of Staff.

APPENDICES:

1, - Circuit Diagram.

2. Line Route Map,

3 Telotyne Circuit Diagram,
~DISTRIBUTION

Same as OpOrder No, 11-U45 nlus:

3rd MarDiv 4 138th As Group 1
Lth MorDiv o 1st Prov FA Group 1
5th MarDiv 4 IsGon GarFor 1
VAC SigBn 4 HqProvLVT Group 1
LF SP P1t 1 CASCU Ashore 1
SigCo, &thFD 1 $ig0, FMF Pac 2
DetMobileCommUnit (Army) 2 Oper Remorts 50
HqoProvSigGrp ' 6 FILE 10

OFFLCLAL

E. A. CRAIG, T -

Colonel, USMC, S L

ACofS, C-3, ~
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SR,

Appendix 1 innex Baker to Cperation Urder l2- 15 . SE-T- O f - SHEZTS
Telephone Circuit Diagram LanFor Consblidated 4 = | CA
Effective 1200, 3 March, 1945 b rmpne 2|2 1ca > he
, GREEN 'EHPLE DECOY
0P 7033 — HEH Tﬁ%ﬁ 164 % 5
- XXX 7012 1
.NV XXX  DIAMOND
£ azee v | . 164E
} TP __
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7023 4
111 -
] — 062 = 063 —06k - 065 7022 -— | =113 N NGF
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: _ i J_ _ [ FIZEVYORKS 5 S
=T G2 | 1650 3099 > u
E ﬁ/ e Gy Foas] )
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\ . ” V LfJ
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oﬂm 4020
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. hoz2
052 051 — 4023 xx
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a1 w . | [ cormmus
NMJB..AS? RES. ) 2 23 -(COR. RES.) 148G
¢ CAMDEN WHITE ¥ - TG
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_ 1654 .

L
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e.mwmwmouw

Effective 1200, 3 March, 19U5

XX
| SP 13

=)

sp'!
TIGER SHORE
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e 0410 B2-0k 305 -

| 148R
” _
! {
i !
m
197 XX
106 1sp In
| "1 SHORE !
] e
AU 112
111
SP 15 i
N COLUM US {
SHORE (148T) |
H 3
P m , !

‘M ?,.“%mbmwx 1 Anpex 3aker to Operation Order 12-L5
i Circuit Diagram LanFor Consclidated

.Gp

i
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: COM. %\

WALNUT (1324)

A1
| AAA 506 th
€ WILDCAT
| |
|

148Q

H
H
l
!
H
¢

—————

l§

m
|
_

e 025

035 ——

4

049 —m 1

33 —o Lsp!

' WICKET (1L47N)

AW

a0 ¥ A— WE_ 4g3rd.

' WISHBONE (1LgA)

..rg

TANDEM AHWHEV
.m.t.u.”.._f.« -
Tl..'(‘ OO. :»:

i

TALENT (132E)
XXX

PURPLE BEACH

WINERY g
| T
ORI | i — | w
. _ u P
| _— o
| XXX |
| o m
|
b TIGER (147R)- |
=012 - 013~ Oll— 015 -~
- 022
- - 027
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\ 7 Appendix 2 Annex Baker LanFor ,
Operation Order Wo.l2-U4h i

LINE ROUTE MiP L.NFOR

EFFECTIVE 1200, 3 MARCH, 1945
SCALE 1~-10,000

SPECIAL AIR & GUNNTRY TARGET MAP
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2opendix 3 Annex Baker to Operation Order 12-45
Teletype Circuit Diagram Lan For Consolidated 3
Effective 1200, 3 March, 1200, 3 March, 1945
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013/124 v Ampbibious Corps Landing Force
00143B In the Field.

OPERATION ORDER)

NUMBER. .. .13-45)

Mans: Alr and Gunnery Target Map bf IWo JIMA, '1:10,000.
' 1. a; See Intelllgence Summaries gs isgued,

b. (1) Naval Gunfire and Air Support as furnished
by Joint Expeditionary Force Commander, Naval Gunfire will rein-
force the artillery preparation for the attack,

(2) RCT 3 afloat in ExTroPac Reserve.
2. This Corps will continue the attack in echelon on
a limited front on § Mareh witih 3 Divisions abreast to capture 0-3.
King Hour 0£00. The 5thMarDiv will attack at Xing Hour. The 34
MarDiv will attack at King Hour and at King blus 60. The 4thMarDiv
will attack at King plus 60. : ' :

Zones of Action, Boundaries, Objectives, LD (front

lines at King Hour), artillery nreparatlon zones

of fire: See Operationsg Overlay.

3, a, 4thMarDiv (1ess BLT 1/23) on right (Eest) flank

- ¢ontinue the attack at King Hour plus 60 and canture the high.

ground in tihe left of its zone of action; Make main effort on
extreme left of zone of action, Units on right maintaln contact
with elements making maln effort, .

b. 3aMarDiv (less RCT 3) 1in center continue attack
and canture 0-3 wlthin zone of action, Attack at King Hour in left
of zone of action and seize high ground to front in conjunction
with 5thMarDiv, Units on right suvport attack by fire. At King
plus 60 attack in right of zone of action and seize Hill 362 TA
219 U“CLE

c. 5thMarDiv (less BLT 1/28) on left (West) flank
continue attack at King Hour an¢ capture the high ground to the
northeast within zone of action in conjunction with 3dMarDiv.
Units on left maintain contact with elements making main effort
and sunport main effort by fire.

"o d. Corps Arty support the attack, Fire preparation
1n accorddnce with Annex CHARLIE. Divisional artillery provide
fires called for in artillery plan of fires. Corps Artillery fur-
nish sunnorting fires ecually to all divisions as requested affer
King plus &1.

-1 - g



013/124
00143B Corps Operation Orcer Number 13-45.  (Cont'd).

e, Corps Reserve,

‘ (1) BLT 1/28 continue mopping up MT SURIBACHI
area and that nortion of Wegt Coast contalned in Corps area (See
Operatione Overlay), Be vrenared to assemble on 2 hours notice.
Maintalin close diaieon with Cormsg,

(2) BLT 1/83 in assembly area 182 VICTOR WILLIAM
be nrevnared to'move to attack in Corvs zZone of action on l hour
notice, Maintain cloge. lialson with Corps.

T, AA Arty furnish A8 nrotection in Corps zone of
action asg ordered Fire on outlying islands as directed.

g. Garrison Forces ashbre execute base develooment
mlgsicons as ordered. See Corps General Order l=45.

' x. (1) 4th and 5th MarDivs maintain contact with -
3aMarDiv, - :

(2) 4th¥MerDiv and 5thMarDiv authorized to
utilize 3dMarDiv zone of action for nurpose of troop movement and
supply of flank elements provided timely advance notification 1is
given Sderblv. .

' ' (3) Front line elements will take adequate cover
dur1n° artlllery preparation fires, |

(4) See paragraph 3x my Operation Order 3-44,

4, Current Administrative Orders apply.




' N w

%

Colonel, USLC
ACofS, C - 3,

013/124
00143B Corps Operation Oreer Number 13-45. (Cont'd).
. 5. a. CPs: See Qperatiochs Overlay.
b, See Annex BAKER (Signal. Communications).
BY COMMAND OF MAJOR GENERAL H. SCHMIDT:
W, W. ROGERS
Brigadier General, U. 8 Marine Corps,
Chief of Staff.
ANNEXES:
| ABLE: Operations Overlay.
BAKER: Signal Communications.
CHARLIE: Artillery Plan of Fires,
DISTRIBUTION:
CTF 58 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces - (1)
CTF 51 (1) hore Party Comdr VACLF (1)
¢G¢ 3dMarDiv (5) Fach Gen Staff Section (1)
CG 4thMarDiv (5) Fach Speclial Staff Sec
CG 5th¥arDiv (5) (less overlay) (1)
CO Corns Arty (2) War Diary (1)
€O BLT 1/23 (1) Op Report (50
Co BLT 1/28 (1) ILE
OFFICIAL:
G o S
: I T e e
E A, CRAIG

h,
. ,-~W\u_._~-_.,
N :

~
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P QR|SIT il TO Y AMPHIBIOUS CORPS LANDING FORCE B
UIVIWIX| Y OPERATION ORDER No. 13-45
71 / | ) 5 MARCH 1945 ]
FUTATSU JRock (Overprinted on map from corresponding operation order overiay)
BY COMMAND OF MAJOR GENERAL H. SCHMIDT
W.W. ROGERS o
- Brigadier General USMC |-
Official; Chief of Staff
r?; T4 :
77 78
Z= WO JIMA_ E. A. CRAIG
roeusorl pr| 0 SCALE IN YARDS Col.. USMC
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014/153 V Amphibious Corps Landing Forece
Ser, 001428 In the Fieldj

4nnox BAKER to Corps Operation Order Number 13-Us,

SIGNAL COMMUNIC,T]IONS

1, COMMAND POSTS:
(a) LanFor Ondiyd: Dt )
“LaoFod- - T4-147R
3rd MarDiv TA-185P
Lth MarDiv - TA-164Y
Sth MarDiv TA-181R
lst Prov FA Grp o TA-1LTR
LF Resorve (2/23) TA-182VW
LF Resorve (1/28) TA-132F
H&S Bn VAC (less dets) TA-147R
Med Bn VAC TA-1%2H
MTCo VAC Ta-147R
HoProvLVT Gron TA-148E
2ndSenEnzrBn TA~132A
8thFldDenot (less dets
plus HgShoreFarty) TA-148R:
Corng Bvac Hognital #1 Ta~1L7V
2ndBombDisnCo(less 3dP1t) :
(156thBonbDispSqdatchd) TA~1320
CoB AmphR-conBn TA-1L47R
MedSec Civil Affairs TA-147R
JICPOA IntTeam Ta~-147R
JICPOA Encmy material and
Salvage Detachment TA-147R
HqProv DUKW Grn TA-163R
(b) Garrisen Upits: e
Garrison Force "TA-1324
138th aa Arty Grp TA-147R
62nd4 NOBn (3rd Plt 2ndBomd
DispCoAtteched) TA-148J
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Apnex BAKER to CorBs Operation Order Number 13-45 (Continued)

b s am W W W M e e am e e e e emt -

1. COMIAND POSTS (CONTINUED)

(v) Garrfgon Units (Qontfﬁue&)’i._.-
VosA&B 23rd NC Ep '

38th Field Hosn(Reinf) TA-181F
Jee : TA-14TR
Grovac 11 TA-1324
Garricon Beach Party TA-163R
Port Director TA-132E8
{c) Fighte Conriand Unlts
Tth FC TA~132E
ASCU- | a~1UTR
ADCC Ta-1UT7R
70th AACS ' TA-16LS
336th Servise Growo TA-16UH
2. All orgxniZﬂtions are reguest~d to maintain road crossings of

telephone wire and cable at heights of not less than 16 feot ebove the grounde .

3 Attention of all orgsnizations is invitel to the necessity for
sighting registerzd public~tions in thelr nossession ashore and making immediate
reports of discrepancies as they occur,

4, After the Island is declared secure and prior to re—embarkation,
communication lisison teams and other elements of the Corps Signal Battalion
now in a temporary duty status with divisions will be returned to their
perranent organization without further orders.

De . Joint Assault Signal Comoanies ‘will remain in present status with,
divisions with no change in administrative or ooerational controle

6. ~ Shore Parties, Transoort Qpartermasters and shins who ate
temporarily emiloying cormunication personnel of the Landing Force or Garrison. .
Force for working parties sre recuested to relesse those personnel immediately
to their organization.

T add the following radio circuit to those shown in Anmendix 9 to -
Annex HOW to VAC LanFor OpOrder No. 3- -yl ‘

Support Air ObserVation (SAO-})(}rd MerDiv) « 2682 kc.

~2 - M
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m

. | . .
Annex BAKER to Corpe Oreration Orfler Nughét 13-M5(Geatinued)

B Effective Codes and Cinhers for

are a8 follows!

CRYSTQ AID

Crynto Aid No. Lonz Title

1,

e

3.

70

Be

9.

10.

Combined Assault Code

Hagelin Crymtogradhiec
Hag Key List #7

Aireraft Code
#16 (Pacific)

Shore Fire Control Code

Fighterépirector
Vocabulary

Instructions for
Fighter directors

Numeral Code
Visual Code
Panel System

Shackle Authentication
Syst em

use by Landing Foree Units ashore

Short Title

¢CBr 0130-D2

¢sP 1500 (M209)
CSP 1507
(SizTri 21)
(JY) effective

CSP 1270 _
(DD1) effective 1 March
to 6 March

CsP 21576(3) (or VAC LanTFor
General Order No. 71-Uk,
Combined Naval Gunfire

and Artillery Fire Control
Code which cuntains

CSP 2156(3)

CcCB? 11-2
CSP 1292

Shackle Code LIST "AM
CentCom TWO Change TWO
effective

Para 3410, Avvendix 1,
Annex G

CCBP&(nlus 6320 of CentCom
WO

Para 2400 Appendix 1, Annex
G, CentCom TWO, Change 2
and effective Shackle

words 2U01.
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Ser. 00143B
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Annex BAKER to Corps Operation Order Number 13-45 (Continued)

-8, (Continued).

Crynto Aid No, Long Title

d am mw wm oy = e e e e — G W

Short Title

11. Front Line Marking Pora 6321 of Annex G,
Systenm CentCom TWO, Change 2
12. Indian Talkers To bring to radlo for
: ’ transmission say "INDIAN
_ PALKER®
e Special distribution of a corrected telephone directory is

being made to all Landing Force and Garrison Units.

Purple 3each Nunmbers

not shown in the directory have been nssigned as follows:

Beach Purple One 6~ - - - - - -
Beach Purple One 42 - - - - - -
Beach Furple One 90 - - - - - -
Beach Purrvle Ong 91 = = -~ - - -

Beach Purple One

Colnnel Si@ﬂ“
leachmaster Lt. STUNKARD
Water Dumn~Colonel SEEDS
Purnle 3e
Hosnital-Commander CLAFP
Prov. DUKW Group

ach Evacuation

10. The JCC holds Cryptograchic Aids as follows:

1l.

Aid Vo, System Short Title

1. Hazelin (J%) - CS? 1607

2. Strin (Wavy) CS? 1039, 1040
3 Strin (Navy) CSP 1409, 1410
4, Strin (Jt) CSP 1145, 11Lh
5. Strin (army) SIGICRA-16

6. Strip (army) SIGHUDL-21

7. Strin (Army) 2122

3 Hagelin (Army) 2161

9. Assault Code (Jt) CCHP 0130-D2
10. Aircraft Code Pacifie CSP 1270

Radio circuits have baen established by the JCC, ADCC, AACS and

Grofac 11 as shown in Anrendix 1.

12,

Plain lanzunge messages sent by LanFor organizations via any

agency should contain one of the following nhrases in the text 1This is
Secret, Confidential, or Restricted!,
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Ser. 001L33

Siinteiining,,

Annex BAKER to Corps Oneration Order Number 13- Nﬁ (Continued)

1%, Circuit Diagram, (See Appendix 2, this Annex).

14,  Line Routo Man, (See Appendix 3, this Annex).

15 Teletype Circuit Diasram. (See Avpendix l, this Annex).

16. Traffic Diagran, (See Abpendix 5, this Annex).

17. Scheduled Messenger Service. (See Appendix 6, this Annex).

RY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,

Brigadier General, U.S. Maripe Corps,

Chief of Staff.

APPENDICES
1. Garrisopn Radio Circuits.
2. Circuit Diagranm.
3« Line Route Map,
L. Teletyps Circuit Disgranm,
5e Traffic Diagran.
6. Scheduled Messenger Séervice.

DISTRITUTION: : ) o ‘
Same as Operation Order Nurber 13—”5 plus:

IrdMarDiv 4 138th AA GrouO
WthMarDiv .. - 4 - 1stProv FA Group
5thMarDiv L I1sCon GarFor
VAC Sigsn- -. 4 . HoProvLVIGroup .
LFS?P Plt 1 CASCU Ashore
SigCo, 8thFD: - - 1 - . .. 51g0, .FMF Pac
DetMobileCommUn1t HqProvSiglrp
(Army) - ¢+ . 2 .PILE

OF E I. CL 4L

///, 7 ~
,//i¢f'

PR s

Colounel, USMC, Pt

ACofS, G--»}. ‘

o A
OOV
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Apnendix 1 ﬁq_Annax BAKER to _Oneration Order Ho. 13-U45,

V Amphibious Corps Landing Force
in the Field. :

¥ March, 1945

1. The following garrison radio cireuits have been established:
JGCt
Task Force Common y4  Air Op Intelligence 285
Loc¢al Warning 3465 g770
Fifth Fleet TF L20%K 13155
Igland Command - haz2 ADCC:
) [ 1770 Inter Fighter Director 37.6
Major Air Tactical 3710 o o . 2096
7135 Loecal Warning 3465
11130 SAD-1 140,58
13170 SAD-2 1l2,02
Oper Pt-to-Pt 5370 FD-Obj.Area b2, 74
8330
12395  GROPAC 11:
Jump Fox 106 Harbor Circuits 2716
4125 34,8
8250 Local Warning 3465
12375 1F Command 29.2
16500
International Calling - JOTH AACS:
and Distress 500 SaD-2 140.5¢8
: 468 SaD(Secondary) 5135
Island Base Net 2630
Island Base Air Tactical 2616
' : 5320
Task Group Common

2032
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4ppendix 2 Annex Beker to Cperation Order No. 13-Lj —_— —
Telephone Circuit Disgram LanFor Consol idated ENPLE TE«PLE
Effective 1297, /5 iarch, 1945 ~ WHITE GREEY
P 1L71) uyr
Assualt Phase LPJA TEMPLE (1471) . (1 7I)
‘ s ! —111
| ‘ (1471) _ i o
B 1612 —— m . DEGOY
— Wouw i AHOE: v
_r._.mw .
v M - 7022 v X
@ = t 7021 — =S 111 111, w
0.P. ¢ , _ %-u...:: = 113 213 .
{1zm b FIEW0RXE_¢ CHICAGO
] 15 i ;DT AMOND
otz (155U) (147J) — o
o 063 N iﬁﬁ!ﬁm
HBL 4 :
B - - o
o7 | ol W /W_q YGF
O te sp | Q TIGER —_t
..:WC..W. . __ . n AHN_'.NMNV DOm Nu\ ” E.
AR — | 302 7
147x% G - 399 L oo
(e Flﬂ..,...inl&l’luom ~103 —10k — 176 — m\m o BATTAN
u . (16Lhy)
196 — 159—110 — 111-112 |
¢ — e NGF
| T 119 - 120 — _
(oo 22— Cown .
— — . H , : - ool I 5
| _rl ®—114 —115 11 < 11s -5 | | B
- o —om2 051 — loas g Ty b COLUMAUS
B 1 < es Lw 23 s | T e
) | R e | = - —— HM».E
, (ASPER 5D § TEomL “5% ] (s
(132F) 182V) D NGE
A | (OR.AES. cow RES, - ~ 114 06! ;
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S ; : SHEET 2 OF 3 SHE:TS G ‘
- I.»Hudmuawun ¢ Annex Baker to Operstion Order Fo. 13-U45 iﬂNM..
Telephone Circuit Iisgrem . L ,]u,ocﬁb
Bffective 1200, 5 Marck, 1945 b owiwEsy
.. Consolidation Phase : : Ccrw.v .
M%w - 3l ——O C.0. Corns Troows 4 .
. [ DIAHOND SEOZE | |
! 1 (148F) - . . : : S
—> 2 Linos to DIAWOND i 0.4 : [&s]
_ _ <7 \ | 5 CASOU
L ] | ax | ; q?%v : 7 (1u73)
. | 9] ! ! S [a s
162 mm_ - ,.-m‘u_.@w.v’!!!s?x-i:..!, 117 - - : witllm : B
HOW- H -.._rH(l.m.lnm M:.HOHLH R ONN . Omm 'Omm R 1 .
e (1+5R) , : . o . et
——011 -~ (k2 —ol3 -~ ob5 — e T S
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Lppendix 2 Annex Baker to Operation Order No. 13-45
Telephcne Circuit Diagram
Effective 1200, 5 March, 1045
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Appendix 4 Annex Baker to Operation Order No. 13-45
Teletype Circuit Diagram LanFor
Effective 1200, § March, 1945
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01l/153
Ser. 001L43B

.ﬁiiilI!!!!F.l

v Amphibiou;'corps Landing Force
In the Field,

5 March 1945,

Appenddx 6 to Annex BAKFR to Corps Operation Order Number 13-US,

1.

2e

3o

L,

e

SCHEDULED MESSENGER SERVICE

Messags Center for the following units ashore (via Joep):

Leave Message Center

Arrive 5th MarDiv

Arrive Uth MarDiv

Arrive 3rd MarDiv

Arrive ShoreParty & LVT Grp
Arrive CTG 10.13 (GarFor)
Arrive Corps Reserve

Arrive Message Center

0800

0815
0840
0910
0340
1000
1010

1015

1200

1215
1240
1310
1340
1400
1410

1415

Local runs to outside units (via runner):

Leave Message Center
Arrive Corps Arty
Arrive AA Arty
Arrive Message. Center

Officer Messenger and Guard Mail scrvice runs
Message Center for the following units afloat

Leave Message Center
Arrive CTF 53
Leave CIF K3
Arrive Message Center

0800
0805
0810
0815

0700
0730
o745
0815

1200
1205
1210
1215

0900
0930
09l5
1015

1600

1615
1640
1710
1740
1800
1810

1315

1600
1605
1610

1615

1845
1900

1925

e
- ——
= .o

— gy

1940

1900
1905
1910
1915

Officer Mossengzer Service and Cuard Mail runs leave the LanFor

1900

-

1925
1950
2010
2020

2025

leave the LanFor
(via SigBn DUKW):

1300
1330
1345
115

- 1600

1630
1645
1715

Although the above schedules are primarily designated for

delivery of disvatch traffic, other matter may be carried,

provided no delay is involved.

The 1845 and 1900 runs may be utilined by divisions for
dellvery of summaries to the Landing force.
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013/124 : v Amnhlbious Corps Landing Force
001438 o In the Field, : '
e "5 Maren 1945,
Annex CHARLIE to VAGLF Operstilon Order 13-46.
- ARTILLERY PLAN OF FIRES -

Maﬁf,. 'h  "Air and Gunnery‘T rget KRS of IVO JIMA, 1:10 OOO
l; “ | See VACLF Operation Order 13~45,
24 CArtillery with the Corps will supoort the attack

of VACLF 6 March 1945, For fiping aress and sectors sgee Appendix 1
to this Annex,

- 3, a. (1) 14th HMarines will fire preparation .in..
Sector R ag follows: ‘ ' S
_ Rate :
Area - _Tine . Rd/sun/min - Bns Renrrks
Zone 24 . K-10 to X 5 3 50% Fuze Quick
R . . BO% PFuze Dolay
Zone 2B K to X7 2 3 S
Zone 2C K£7 w0 KALl4 2 3
Zone 2D K{lﬁ to K%Bl 2 3
and in Sector U _
Zone 1A K{éﬁ to K£50 5 3 Be~ Dié) red 10
: e o fire 0% WP if
wind favorable
on Corps order
35% Fuze Quick
: 35% .Fuze Delay
Zone 1A KA55 to K£60 5 3 SOﬁ Fuze Quick
_ 50p Fuze Delay
Zone 1B KA60 to K487 2 3 50% Fuze Quick
. 507 Fuze Delay
Zone 10 KA67 to KAL74 2 3 50p Fuze Quick
C : 50% Fuze Delay
2 3 50ﬁ Fvze Quick

Zone 1D KA74 to K#£81
. , 50% Fuze Delay

(2) The 13th Marines will fire oreaarction in.
Sector-P as follows. :

v e e . . . Rate _ - o
Arec Time Ra/gun/min " " Bng - Remarks.
'Zone 24 K210 to K - 3 50% Fuze Quick
A ] ' | 507 Fuze Delay
Zone 2B X to K47 o 2 - - - -3 -50% Fuze Quick

. bO%. Fuze Delay

"1 - S ool
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0014338 Annex CHARLIE to VACLF Operation Order 13-45, {Cont'ad),

S e e em mn e e e e e mm e e e T v WM e mw e M em e e e e e ae e e e e e e oy

Rate

Areg Tine _Rés/pun/min Bns ‘Romorks

Zone 2C KA7 to KAl4 2 3 50% Fuze Quick

’ ' ’ v 50% Fuze Delay
Zone 2D KA£LE to K#£21 2 3 50% Fuze Quick
: : 50% Fuze Delay

and in Sector §

Zone 1A K£45 t0 K£B0 5 3 Be prevarsd to
fire 305 UP if
wind is favorable
anii on Oorons ordey
35% Fuze Quick :
35 Puze Delay

Zone 14 KA55 to KAB0 5 3 50% Fuze Quick
50% Fuze Delay

Zone 1B XAB80 to K487 2 o] 50% Fuze Quick
50% Fuze Delay

Zone 1C KA67 to KA74 . 2 3 59% Fuze Quick
505 Fuze Delay

Zone 1D KA74 to K#81 2 3 50% Fuze Quick

50% Fuze Delay

(3) The 12th Marines will fire preparation in Sector. Q
as follows: ‘ :
Rate

Areg . Time rdg/oun/nin __ Bns Renorks

Zone 2A K-10 to K 5 3 50% Fuze Quick
. 50% Fuze Delay

Zone 2B K to KA7 ' 2 , -3 - 50% Fuze Quick
S 50% Fuze Delay

2 3 B50% Fuze Quick

50% Fuze Delay

2 3 50% Fuze Quick

50% Fuze Delay

Zone 2C. "KA7 to KA14
Zone 2D K£14 to KA21-

and in Sector 7T

Zone 1A KA£45 to KAB5O 5 3 Be prepered to
- fire 30% WP if

wind is fevorable

and orn Corns Order
36% Fuze Quick

4 35% Fuze Delay
- Zone 1A K£55 to Kf6e 5 3 50% Fuze Quick

Fuze Delay

50%

e . _» .
. —— —
- N -
. .
. . “+ v
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001438~ Annex CHARLIE to VACLF Operation Order 13-45, (Conit'd).
’ Rate , '
Area } Time _Rds/gun/min Bns Remorks
Zone 1B K/60 to Kt67 2 3 50% Puze Quick
: | _ ) ' . 507% Fuze Declay
Zons 10 K/87 to Kf74 2 3 50% Fuze Quick
o 50% Fuze Delay
Zéone 1D KA74 to K/8l 2 3 50% Fuze Quick

80% Fuze Delay
b. Corps Arty will fire approximetely 2500 rounds in ~
preparation for the atteck in support of the VACLF, Two Bns will
fire in Zone 2, Bectors P, Q and R as follows:

Area. Time _Rate . Remarks

A line B =10 to K .. 3 . 50% Fuze Quick
' ‘ ' 50% Fuze Delay -
B line C K to Kg7 1 50% Fuze Quick -
50% Fuze Delay
C line D KA7 to Kf14 1 50% Fuze Quick
' 5% Fuze Deley
D 1line K A14 to KA21 1 50% Fuze Quick
: 50% Fuze Delay

and in Zone 1, Scctors S, T, U,

A line B K/£45 to K£50 3 - Be prepared to fire 30%
. . : WP if wind is favorable

and on Corps Order,

35% Fuze Quick

35% Fuze Delay

50% Fuze Quick

50% Fuze Delay

- 50% Fuze Quick

50% Fuze Delay

A line B K£55 to K£B60 - 3
1

C line D K467 to KA74 1 50% Fuze Quick
1

B line C  X/60 to K/67

50% Fuze Delay
D line X474 to Kf81 505 Fuze Quick
50%: Fuze Delay
K %o (1) At X plus 81 12th 13th and 14th Merines
regsvme normal support missions of their divisions.

. S (2) Registrations, 12th Marines will register
13th Marines 4n Sector S of Zone 1, '

12th Marines will register 14th Marines in
Sector R of Zone 2, - -
A : 13th Marines will register 12th Marines in
Scetor @ of Zone 2,

) N




001433  Annek CHARLIE to VACLF Operation Order 13-45, {(Cont'd).

(3) Each division aftlllerf will retein control
of one battalion during periods listed in oﬂra jraph 3 for cmersgency
mlSSlons. o

BY COMIAND OF MAJOR GENEEAL H, SCHMIDT:

W, W. ROGERS,
» Brigadier General, U, S M arine Corps,
Chief of Staff

APFENDICES:

1, Overlay Plan of Fireg,
DISTRIBUTION;

Same as VACLF Operation Order 13-45,
OFFICIAL: .

Ry gt |
. c;;éisz%f’:éﬁi;£<z£2>c:i::ﬁjrwﬂﬁ_\
E. A, CRAIG =S
Colonel, USIC, N

ACofS, C - 3,
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. 01l3/124 V Amphibious Corps Landing Force
V001588 | In the Field,
b § March 1945,

OPERATION ORDER)

NUMBER...,14u45; ‘

Maps: Air and'Gunnery”Target Mapvof IWC JIMA, 1:10,000.
| ia‘ a, See Intelligence Summaries as issued.

b, Naval Gunfire and Air Support as fuTnlShed by
Joint uXDeditionary Force Commander.

2. This Corpns will continue the attack at King Hour
0730 7 March with 3 Divisions abreast to canture 0-3.

Zones of Action, Boundaries, Objectives, LD (fdqmt
- lines at King Hour): See Operations Overlay, -

3. a. 4thMarDiv (less BLT 1/23) on right (East) flank
continue attack and capture 0-3 within zone of action, Make main
effort on the left. : .

b, 3aMarDiv (less RCT 3) in center oontinue attack
and capture 0-3 within zone of action. Make main effort to cap--
ture H11ll 362, TA 219 UNCLE, and high ground on 0-3,

¢. 5thMarDiv (less BLT 1/28)on left (West) flank
continue attack and capture 0-3 within zone of action, lMake main
‘effort to canture high. ground to the northeast in zone of action,

: d; Corns Artillery support the attack. Corps
Artillerv will be employed only for deliberate destructlon fires
against known enemy installatlons.

e, Corps Reserve,

(1) BLT 1/28 discontinue bresent mission in
MT SURIBACEI area and commence movement to assembly area in 199
DOG and 216 XRAY at 0700 7 March., Report arrival in new area
and be vnrepared to attack in Corps zone of action on 1 hour's
notice. Halntain close liaison with Corps. s :

(2) BLT 1/23 in assembly area 182 VICTOR WILLIAM
be prepared to move to attack in Corps zone of action on 1l hour‘s
notlce Ialntaln close liaison with Corps.

f. AA Arty furnlsh AA protection in Corps zone of
action, FIEF on outlying islands as ordered,
,‘[‘
g. Garrison Forceg ashore executée base development
missions as ordered., See Corps General Order 1l-45.

-1- _ © oyt

APt



013/124 | o
00156B Corns Operation Order Number 14-45, (Contrad).

- e e mm mm e e e e e em  MD ew e e e e e me e W @e  mm s e e me  —m ew eme we .

- x. (1) 4th and 5th MarDives maintain contact with
SdMarDiv, : : :

(2) 4thMarDiv and 5thMarDiv authorized to
utilize 3AMarDiv zone of action for vnurpose of troop movement and
supply of flank elements provided timely advance notification is
given 3dMarDiv.

(3) Divisions make every effort to congerve
artillery ammunitien. .

(4) See paragraph 3x my Opneration Order 3-44,
except ag herein modified.

4, Current Administrative Orders apply.
5, a. CPs: See Operations Overlay,
b. See Annex BAKER (Signal Communications).

BY COMVAND OF MAJOR GENERAL H., SCHMIDT:

Y. W, ROGERS,
Brigadier General, U. S, Marine Corps,
f Chief of Staff.

ANNEXES:

ABLE: Operations Overlay. .

BAKER: Signal Communications.
DISTRIBUTION: | |
CTF 56 (1) 138th AA Arty Gp (1)
CTG 53 (1) CG Garrison Forces (1)
CTF 51 ° (1) '~ Shore Party Comdr VACLF. (1)
CG 3dMarDiv  (5) Each Gen Staff Section (1)
CG 4thifarDiv (5) - Each Special Staff Sec
CG 5thMarDiv (5) (less overlay) (1)
CO Corps Arty (2) War Diary (1)
CO BLT 1/23 (1) Op Report (50)
CO BLT L/28 (1) FILE - :
OFFICIAL:

//,m/ g ~

E A CRAT N
p Colonel, USmC, R, *
+'ACofS, C - B. N -2- oo - n i

14




T ]
re V
A B GCD|E
KITANO BT
Annex ABLE L~ FIGH|Il|J
MINIO
246 KL =
| P QRIS |T
. | U/ VIWX|Y
qFLJ HANARE ROICK
\J
: 230 é?
be
{
!
213
1 xamd Rock /
96 (/ // 3
74 )
\ RN
v ) J:’)cq
L A>s L ’
/ \ J (/ i iz
179 B RN N ~ A
i j k/\\&
s /} x/::‘\“ f_i
62 // ( § f’" bl /,/
/ 7
‘T2 i
AIB|G|D|E Ik
FIG|H|I|J | XXX ™7
\vi 79 80 I 82
KILM/NQ Pd ' !
Annex ABLE
PIQIR|S|T . TO V AMPHIBIOUS GORPS L ANDING FORCE g
Uulviwixly = OPERATION ORDER No. 14-45
7 = — 6 MARCH 1945 -
/ ,/ FUTATSU ROCK (Overprinted on map from corresponding operation order overlay) |
BY COMMAND OF MAJOR GENERAL H. SCHMIDT ||
W.W. ROGERS i
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014/150 N V Amphibious Corps lLanding Force
Ser. 001563 : .. In the Field.

6 March, 1945.

Annex BAKER to Corps Overation Order No, 14-US,
SIGNAL COMMUNICATIONS

1, (a). 16g5 kes is assigzned the Yth'Marine Division Reconnaissance Net.

{v), Channel 33 (46.6 mes), 5CR-300 is assigned the Provisional
DUEW Group on a non interference basis.

2. All organizations are requested to salvage W-110 telephone circuite

" inglwding artillery lines, loc¢al CP lines and all lines on the ground which
are no longer in use for transfer to the Signal Company of the 8th Field
Dopote The 8th Fleld Depot will mark the wire "For training purposes oniy"
and will re-issue it to the Garrison Force for such further use as is degired.

3+« All commanders are requested to caution vehicle drivers, varticularly
LVT drivers, to exercise more care in avoiding overhead telephone wiree and
guy wires of telephone poles., Neglizence in this respoet should be treated
as directed in Pare. 3 & (5) of Annox HOW tc Corps Operation Plan Number
3-4l, which is quoted bolow:

‘ "Approvriate disciplinary action will be taken in all cascs of
carcless destruction of telenhone wire by vehicles."

4, Circuit Diagram, (See Ampendix 1, this Annex).
5, Line Route Map. (See Avnendix 2, this Anncx).

6. Meletyve Circuit Diagram, (See Anpendix U, Annex BAKER to Corps
Operation Order Number 13-45). )

7. Traffic Diagram. (See Appendix 5, Annex BAKER to Corps Operation
Order Number 13-45.) \
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Ser. 00156B

-

Annex BAKER to Corvs Operation Order No. il-lf (Continued).
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8. Scheduled Messenzer Service. (See Apnepdix 6, Annex BAKER to Corps
Oneration Order No, 13—-’45). ' )

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS, ,
Brigadicer Genoral, U.S. Marine Corps,”
Chief of Staff.
APPENDICES:

1. Cireuit Diagrana
2. Line Rouce Maps

DISTRIBUTION:

Same as OpOrder No, 14-U45 plus:

3rd MarDiv 4 138th AA Grouw 1
Yth MerDiv 4 1stProvFAGroup 1
5th MarDiv L IsCom GerFor 1
VAC SigBn b HqProvLVIGroup 1
LFSP Pit 1 CASCU Ashore 1
SigCo, 8thID 1 Sigd, FMF Pac -2
DetMobileCommUnit HgProvEiglrp 16

10

(Army) 2 FILE

RS

OFFICIAL:

A e e wm mme e

Colonel, USMC
ACofS, C.--}

- ' AN
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- Appendix ] Annex Baker to Operation Order ¥o, 1H- 5 M -
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Appendix 2 Annex 3Baker

LanFor Operation Order No. 1h.Us
LINE RCUTE M&F LANFOR

Effective 1200, g March, 1045
Seale 1.-10,000

Snecial .iir & Gunnery Target Map
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'KO'iS/lZ-'J;- ’ V Amphibious Corwns Igdlng Force
001598 In the Fleld, L o

T 7 March 1045,

CPTZRATICH: ODDUR)

MUMBER. ...15=4 5) .
Mans: Air and Gunnery Target Man of IWO JIMA, 1:10,000,
4 1, . a. S¢e Intelligence Summaries as issued,‘

b. Naval Gunfire and Air‘Supbort aeg furnighed by
Joint Expeditionary Force Commander, ’

2. This Corns will continue the attack in echelon
8 March with 3 Divisiong abreagt to canture the remainder of the
1gland, Xing Hour 0750, 4thMardiv atteck at King Hour minus S0.
3dMarDiv and S5thifarDiv attaok at King Hour.

' Zones of ‘Action, Boundaries, Objectives, LD (front
lines at King Four) See Onerations Overlay

B : a. 4th¢arD1v (less BLT 1/23) on right (East) flﬁnk
continue atteck at Xing Hour minus €0, destroy enemy and capture
remainder of the island vithin zone of action,

b, 3AMardiv (less RCT 3) in center continue attack
at King Hour, destroy enemy anl canture remainder of island witiln
zone of action,

¢. 5thMarDiv (less BLT 2/28) on left (West) flank
continue atteck at Xing Hour, destroy enemy and capture remainder
of island within zone of action. Make main effort on right,

d. Corms Artillery sunport the attack. Fire not
more taan <400 rounds during the dey in support of eecn division
as requested,

e. Corng Reserve.

(1) BLT 2/28 in assembly area 199 DOG and 218
XRAY be nrenared to move to attack in Corps zone of action on
1 hourt!s notice, Maintain close liaison with Corps.

(2) BLT 1/23 in assembly area 182 VICTCR YILLIAM
be nrenared to move to attack in Corns.zone of action on 1 hour's
notice. Haintain close liaison with Corps.

f. AA Arty furnish AA »rotection in Corng zone of
action, 'Fiap on outlying islands as ordered,

g. Garrison Forces ashore execute base development
missions as ordered, See Cormg. General Order 1-45,

x, (1) 4th and B5th MarDivs maintain contect wicn

-1 e

3dMarDiv,
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00150B

~excent as herein meodified.

4.

5.

'

ANNMEYES:

ABLE:
BAKER:

DISTRIBUTION:

CTF 58
CTG 53

- CTF 51
CG 3dMarDiv
CG 4thMarDiv
CG 5thiarDiv
CO Corns Arty
CO BLT 1/23
CO BLT 2/26

OFFICIAL:

E A C AIG
Colonel, USMC
ACofsS, C - 3.

NN AN TN LN TN PN

Corps Operation Order Number 15- 45 (Cont'a),

_._._._....—_._.__....._._—_.._.-——---——--——-

(2) See maragraph 3x my Oneration Order

Current Administrative Orders apply.

. See Annex BAXER (Signal Communicatioens).

BY COMMAND OF MAJOR GENERAL H, SCHMIDT:

W, W, ROGERS,
Brigadier General, U. S.
Chlef of Staff.

Marine Corps,

Operationg Overlay.
Signal Communications.

1) 138th AA Arty Gp (1)
1) CG Garrison Forces (1)
1) . Shore Party Comdr VACLF (1)
5) Each Gen Staff Section (1)
5) . . Each Svecial Staff Sec

5) (1less overlay) (1)
2) ~ War Diary (1)
1) On Report (50
1) / FILE
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OLl/150 : _ "V Amphibious Corps Landing Farce
Ser, 001598 In the Field,

— 7 Yaren, 1945,

Annex BAKER-to Corps Operation Order Number 15-=LF.

SIGNAL_COMMUNICATIONS

1. Liaison officers will utilize televhone, teletypewriters, and
telegraph chrnnels for trancmission of mesegges. They will cease use of
radio circuit 5940 kc except when wire circuits are out.

2. Make the following change in assignment of frequencies:
"Ltn Divigion Recon Net from 4685 to 4gus"

3. Circgit Diag?am. (Ses Avvendix 1, this Annex)i

L, ILino Route Map. (See Appendix 2, this Annex).

5. Teletype Circuit Diagram., (See Apvendix U4, Annex BAKER to Corps
Operation Order Number 13-45),

6. Traffic Diagram. (See Apvendix 3, this Annex).

7. Scheduled Messenger Soervice. (See Apvendix 6, Annex BAKER to Corps
Operation Order Number 13-U45),

BY COiMAND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U.S. Marine Corps,
Chief of Staff.
APPENDICES: .
1. Circuit Diagram,
2. Line Route Map.
3. Traffic Diagram,

DISTRIBUTION:
Same as OpOrder No. 15-U5 plus:

3rd MarDiv 4 7th ¥C 10

. Uth MarDiv 4 138thAA Group 1
5th MarDiv b 1stProvFA Group 1
VAC SigBn 4 IsCom GarFor 1
L?SP P1t 1 HgProvLVT Group 1
SigCo, 8th FD 1 CASCU Ashore 1
DetMobileCommUnit Sig0, FMF Pac 2
(Army) 2 FILE 25 .
CTF 5% 3

OFFICIAL ’

— . — . S L S

= - v
E;::%’Eig%é? Cffi;;Z;:QEi/cﬂe

Colonel, USMC, ,Exgz———-__~
ACofS, C - 3. N "

'
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Appendix 1 innex Baker to Operation Order No. 1545 -
Telephone Circuit Diagram
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) . Avpendix 2 Annex Raker IanFor Operation Order ¥o.15-145
2 26 : . - o
Line Route ¥ap LanfFor :
Tffective 1200, 7 March, 1°U45
Secale 110,000
Special Air and Gunnery Target Map
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V Amphibious Corps Landing Force
In the Field,

8 March 1945,

OPERATION ORDER) -

NUMBER, , 16-45)

1,

- DISTRIBUTION:

CTF 51
CTF 53
CIF 56

Brief of SECRET Dispatch,

Congolidate positions at 1640, Attacks alter that
nour and prior to King Hour gre authorized to selze
limited objectives, Continue the attack tomorrow

9 lUarch., King Hour 0700, Same boundaries and
objectives as given in Corps Operation Order Number
15-45, LD (front lines at King Hour). Division
Artillery will fire limited preparation fires to

1000 75mm and 1000 105mm for each division, Corps

Artillery will furnish 300 rounds to each division
for preparation, 200 rounds for all other fires
including harassing fires. Naval gunfire
availability, 1 CA and 4 DDs during the 24 hour
period, ammunition sllowance 2C0 AAC and 50 stars
for each ship, At this rate 4 more days of naval
gunfire are available, Corps Reserve no change.

BY COMMAND OF MAJOR GENERAL H, ZCHMIDT:

W. W, ROGERS,
Brigedier General, U. S. Marine Corps

Chief of Staff, .

CG 4thMarDiv
CG 5thMarDiv
CO 1lst Prov Arty Gp

CG 3dMarDiv

OFFICTIAL:

E. A. CRAIG,
Colonel, USIC,
ACors, C - 3.



4 ¢ .
Of3/124: ' V Amphibious Corps Lgd.ing_l*"orce
001738 In.the Field. ~— -

m 9 March 1940.
" OPERATION ORDER) .

.

NUMBER. . ..17-45) _
Mans: Alr and Gunnery Target Map of IWO JIMA, 1:10,000.
1. 8., Lee Intelligence Summaries as issued,

b. (1) Air Support ag furnished by VII Fighter
Command. ~ '

(2) Naval Gunfire Support as furnished by SOPA
IWO JIMA. Naval Gunfire availability consists of 1 CA and 4 DDs
during 24-hour neriod. Ammunition allowance provides 100 star-
shells and no 1imit on AA common for each ship,

' 2. This Corns will coéntinue the attack at King Hour
0800 10 March with 3 Divisions abreast to capture the remainder
of the island,

Zones of Action, Boundaries, LD (front lines at
King Hour): See Operations Overlay.

3. a. 4thMaerDiv (less BLT 3/23) on right (East) flank
continue attack at% King Hour, destroy enemy and canture remainder
of the island within zone of action.

v b. 3dMarDiv (less RCT 3) in center continue attack
at King Four making main effort on right to destroy. enemy within
zone of action. Consolidate positions on left and secure control

. of remainder of 1sland in left of zone of action, Maintain con-
tact with 4thMarDiv, :

c. HthMarDiv (less BLT &/28) on left (West) flank
continue attack at King Hour, destroy enemy and capture remainder
of island within zone of action, Make main effort on right,
Maintain contact with 3&MarDiv,

d. Corns Arty suvwnort the atteck.  Fire not more
than 400 rounds for nrenaration fires for each of 4thMarDiv and
5thMarDiv and 200 rounds for 3dMarDiv as requested. After King
Hour furnish sunporting fires ag requested. :

e. Corns Reserve,

(1) BLT 3/28 in assembly area 216 QUEEN be
prenared to move to attesck in Cormns zone of action on 1 hour's
notice, ,¥€D un in vicinity of assembly area. iaintain close

®11aison with Corns., -

(2) BLT 3/23 in assembly area 165 BAKER CHARLIE
be nrenared to move to attack in Corps zone of action on 1 hour's
notice, Mo um in vicinity of assembly area, Maintain close

liaison with Corns.
-1~ anininy



013/124
001738 Corns Oneration Order Number 17—45. {Cont'd).

— e em e e s ww W me MR e o e e et mm e e am s e e me am e e em VT e S ww e e

f. Garrison Forces asghore execute base develonment
m1351ons ag ordered. Provide sir defenge ag directed.

x. See paragraph 3x my Operation Plan 3-44.
4, | Cﬁrrént Administraﬁi#e Orders apply;.
5. ;?'CPS; See Operatiohs’cverlay.'

b. See. Annex BAKER-(S{gnal Communioatldns).

BY (OVAND OF MAJOR GENERAL H. SCHMIDT:

W. Ve ROGERS
Brigedier General, U. . Marine Corps,
o Chief of ~Staff,

ANNEXES:
ABLE! Ovnerations Overléy.
BAKER: Signal Communications.
DISTRIBUTION: |
CTG 51;09 CG Garrison Forces | (5)

Shotre Party Comdr VACLF (1)

Each Gen Staff Section (1)

Eech Special Staff Sec (1)
(less overlay)

(
CTG 51.21 (
G 3dMarDiv  (
G 4thMarDiv
CG 5thMarDiv g

(

(

HHEMpDOO O
N e e e e e S Sl

CO0 Corws Arty War Diary - - (1)
¢O BLT &/28 On Renort o (50) -
CO BLT 3/23 FILE ' :
OFFICIAL:
PR /J/ ~
z A (/”
E. A. ORAIG, “;f:>xr~,_w,ﬁ, «
Colonel, USMC TN : .
.ACofs, C - 3. \‘\\
B .
-2- bl
'
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J14/150 V Amphibious Corms Landing Force
Ser. 00173B In the Field.

PRI el : ' 9 March, 1945.

Annex BAKER to Corps Operation Order Number 17-U5.

SIGNAL COMMUNICATIONS

1. The following unite of the Provisional Signal Grouv were released to
~ the Commander Garrison Forges effective 0EO00, 7 March, 1945:

Det. Sig.Hq.Co., 1eCom

Det. H68th SAW Battalion

Det. L9th Sig,Const.Bn.

Det. 726th AW Battalion

Dot. #uk, 70th AACS

Det. Comm Unit 434, (Grevac 11)

2. The directive for consolidation of communication facilities by the
Garrison Forces promulgated in V Amohibious Corps Landing Force General Order
Number 3-U5 ig quoted below for information:

"Ggrrison Forces will commence installation of the permanent island
communication system insofar as the situation will permit, and so as not to
interfere with the present Landing Force communication system. The Landing .
Force Signal Officer and the Garrison Force Signal Officer will coordinate
installation of communication systems, with priority to the Landing Force
until the assa%;;fphase is completsd."

3. Garrison Signal Officers will coordinate their installation with div.
signal officers before making S1gna1 installations which pass thru division
zones of action.

4. The shackleyg;de must be used for voice radioatranémissions of
target squares and timé in tactical messages of less than URGENT precedence:

5. All major items of signal equipment except unserviceable equipment
beyond Uth echelon repair (Field Depot maintenance) must be retained by
Landing Force units and taken with them to rehabilitation areas upon
conclusion of hostilities. :

6. Make the following chenges in established radio circuits as shown
in Appendix 1 to Annex BAKER to Corps Operation Order Number 13-45:

(a) Under JCC:

Add Task Group Common - 31.6 me

Delete Task Force Common - WYL ke

Change title of the circuit 2032 kc to read Local Task

Force Common
Add Local Shivp Shore (CW) - 355 ke (1isten)
Add Administrative Overload (Iwo Jima- Guam—Salpan) - 3270 ke
7825 ke

12600 kc¢
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Ser. 00173B

..

annex BAKFR to Corns Operation Order Number 17-U4% gContlnuedl.

_,.._._.__...._—_._-_._—___..____.._._—u—-—w-———

6. (Continued).

(b) Under Gropac 11:
444 Landing Boat Common - 33.2 mo

(e¢) Under AACS:
444 Univereal=Combat=Air-Ground - 6970 ke

7. Attention is invited to changes in this organization and spetial
communicabtion instructions contasined in Com Grouo Two Top Secret Overation

Order No. A-202-45 with ComPhibsPac letter sorial 000149 apvended.
8. OCircuit Diagram. (See Avvendix 1, this Annex).
9. Line Route Map. (See Appendix 2, this Annex).

10, Teletype Circuit Diagram. (See Appendix 4, Annex BAKER to Corps
Operation Order Number 13-45): :

11. Traffic Diagram. (See Appendix 3, this Annex).

12. Scheduled Messenger Service. (Sce Appendix 6, Annex BAKER to
Corps Operation Order Number 13-45).

13. Task Group Call Signs (See Appendix U, this Annex).
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Annex BAKER to Corps Operation Order Number 17-45 (Continued).

= e me e e e me en e e e e em e e em e e e 4B o we o e e e e e e e = we =

14. The Provisional Battalion, Yth Marine Division. has been assigned
voice call WAGNER, ow c21l TTA, name of switching centrnl FREMONT.

BY COM&AN’D OF MAJOR GENERAL H. SCHMIDT:

-

W. W. ROGERS,
Brigadier General, U.S, Marine Corps,
Chief of Staff.
APPENDICES
1. Circult Diagran.
2. Line Route lap.
3. Traffic Diagram.
4. Task Group Call Signs.

DISTRI BUTION: o ’
Same zus OpOrder No. 17-U45 plus:

3rd MarDiv 3 1st Prov FA Group 1
bth MarDiv 3 IsCom GarFor 5
Yth MarDiv 3 HgqProv LVT Group 1
VAC SigBn 3 CASCU Ashore 1
SOPA : 3 Sigl, FMF Pac 2
7th FC 10 -0 8th ¥D 2
138th A4 Group 1 FILE K 25
OFFICI A
- LY

o “7?/,TT /,//?112554,( -Gry,

E.7x. CRATH, A/

Colonel, USHC, BRI

ACofS, C - 3. NG
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014/153
Ser. 00L73B

¥ Amvwhibious Corps Landing Force
In the Fi eld.

¢ March, 1945,

Avpendix !t to Annex BAKER to Corps Operation Order Number 17:-45.

CTG¢ 51,09
CTG 51,21
CTU 51.21,1
CTU 51.21.2
CTU 51.2193
CTU 51.21.
CTU 51.21.5
CTG 51.22
CTG 51.23
CTU 51.23.1
CTU 51.23.2
CTG 51.24
CTG 51.25
CTG 51.25.1
CTG §1.25.2
CTG 51.26
CTU 51.26.1
CTU 51.26.2
CTG 51.27
CTG 51.28

CTU 51.28.1
CTU 51.28.2
CTG 51.29
CTG 1N.16

TASK_GROUP CALL SIGNS

Exged Trps (Lt,Gen,SMITH)

SOPA IWO JIMA (Rearaam HILL)

ASCU (Comdr OSBORNE)

GroPac Unit

LST Unit

LSM Unit

LCT Unit

Garrison Group

Service Group

Repair Unit

Salvage Unit

Sereen

Gunfire Support Unit

Gunboat Support Unit

Fire Support Unit Two

Carrier Support & Ev Grp

Support Unit One

Support Unit Two

LanFor Comdr (MajGen SCHMIDT)

Minesweeping & Net Laying
Group

Net Laying Unit

Minesweeping Unit

Convoy Grouv

IsCom (MajGen CHANEY)

VO10E . @W  VISUAL
. MAINSPRING LZH
PICARDY 5UW K161
BANJO 5UWL K161l
PICARDY 2 . HUW2 Ki&l2
PICARDY 3 FUW3  K1G13
PICARDY U4 SUWY  K1GLh
PICARDY § KUWS  KL1G15
PIMENTO FVS  KlG2
PLASMA WP KLG3
FLASMA 1 5WT1  K1G31
PLASMA 2 BWT2  K1G32
PRESSBOX RZJ K164
STLAPHAPPY oUD K165
SLAPHAPPY 1 6UD1 K165l
SLAPHAPPY 2 6uD2  K1G52
SHUFTY 6VL  KiGb
GAMEGOCK 3 6VL1 K166l
GAMECOCK 5 6VL2  K1G62
I0L00 UIB 4IB
STATLER . 6zD  Ki1G8
STATLER 1 6ZD1 X1G81
STATLER 2 6zD2 K1G82
MISTRESS 5F1 Uwe
T,ONDON YwE
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V Amphibious Corps Landing Force
In the Field. -

i 10 March 1945.

Change to
OPZRATION ORDER) _ A

¢ Brief of SECRET Dispatch,
WUUBIR, . 18-45)

1. Hodify paragraph 3.,d4. to read: "Corps Artillery
support the attack of the SthiarDiv. Division
Artillery as designated in paragraphs 3.a, and 3,Dh,
fire preparation fires from King minus 10 to King
Hour on a general line from 235F Northwest 235G
South center 235M center 2350 Southeast, At King
Hour fire will 1ift forward 100 yards and fire to
King plug 10, At King »lus 10 fire will 1lift for-
ward 100 yards and fire to King plus 20",

2. Modify paragraph 3.X. to read: "All troons East
of Grid line 78.8 will be 200 yards Soutihr of the
line 235F Northwest 235G South center 2354 center
2350 Southeast prior to 0630 (King minus 2 Hours)
All front line. elements of the 5thliarDiv will be
well dug in during alr and artillery preparations
prior to King Houp'. . =~

BY COMUMAND OF MAJOR GENERAL H, SCHMIDT:
| W. W, ROGERS,
Brigadier General, U. S. llarine Corps,

Chief of Staff,
DISTRIBUTION: ‘

CG 3dilarDiv
CG 4thlizrDiv
CG 5thlarDiv
CO Corps Arty

OFFICIAL:

E. A. CRAIG,
Colonel, USHC,
ACofS, & - 3.
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013/124 v Amphibious Corps Landlng Force
00194B In the Field. L Bt

VDedninies.. 11 March 1945.

OPERATION ORDER)

NUMBER. .. 19-45)

Mape:r a Air and Gunnery Target Ma» of TWO JIMA, 1:10,000,
S, a, See Intelligence Summaries as issued.

: T b, Naval Gunfire Support as furhished by SOPA
IWO. JIMA, Naval Gunfire avallability consists of 1 CA, 4 DDs,
-and 2 LOS(L)& during 24-hour period. Ammunition allowance
provides 100 starshells and no limit on AA common for each CA
and DD.

2 - This Corps will continue the attack at Klng Hour
OSOO 12 March to capture the remaindef of the island,

Zones of Action, Boundaries, LD (front lines at
King Pour) See Ooerations Overlay.

3. " a. 5thMarDiv on left (West) flank continue attack
at King Hour, destroy enemy and capture remainder of island
within' zone of action, All artillery of the Corps available
to S5thilarDiv for nrenaration and to sunport the attack.

b, 3dMarDiv (less ROT 3). in center continue attack
at King Hour on 1eft destroy enemy, capture remainder of island
within zone of action. Commencing at, King Hour thoroughly mop
up remainder of zone of action beglnnlng at coastline and pro-
gressively working back through zone of action. Make available
divisional artlllery for bfeﬂ(rﬁtlon and to support the atteck
of SthMarDiv,

¢, 4thMarDiv (less BLT 1/24) on right (East) flank
commen01ng at Xing Hour eliminate nocket of resistance in South-
west corner TA 184 and mon up thoroughly zone of action beginning
at coastline and progressively working beck through zone of
action, Make available divislonal ﬂrtillery to fire prepe ration
and supnort the attack of 5thMarDiv.

d. Corps Artillery fire nreparation fires and
suoport the attack of 5thMarDiv as requested. All Artillery
of the Corps available to 5thMarDiv as requested.

o e, Corps Reserve, BLT 1/24, in assembly area 183

KING LOVEiﬁp nrenared to move to attack in Cormns zone of action

n'1l hour's notice, Mop up in vicinity of assenbly area. ¥aine
tain ‘close liaison with Corns.
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00194B Corps Operation Order Number 19-45 (Cont'd)-

e ke ee am e e wm ce e et e em e e ca e e mm o e am oy v e e e e n e e e e

- f. Garrlson Forces ashore execute base develoonent
missions as ordered Provide antialpcraft and air defense as
direceted. co . T |

X, See paragraﬁn 3% my Operaﬁion:?lan 3-dd,

‘4, - . COurrent Administrative Orders abply. 4thMarDiv
oontlnue mreﬁarqtions for reembar?atlon : N

~ 5. ' a. CPs See Operations Overlﬁy... )
b, See Annex BAKER (SignalfCommunicationé),
BY COMifAND OF MAJOR-GENERAL H. SCHMIDT:

We W, ROGERS : '
Brigadier General U. 8. Marine Coros,
Chief of staff, :

ANNEXES:
- ABLE: Operations Overlay,
BAKER: Signal Communications,
DISTRIBUTION: |
CTG 51.09 (1) Shore Party Comdr VACLF (1)
CTG 51.21 (2) Each Gen Staff Section (1)
CG 3diarDiv (5) ‘Each Special Staff Sec
CG 4thMarDiv (5) (less overlay) (1)
CG 5thMarDiv (5) War Diary (1)
CO Corps Arty(2) Or Renort (50)
CO BLT 1/24 El% FILE
5)

CG GarFor
QFFICIAL:

g,r»”‘// ,/?7

E A, CRAIG, - <f~ E;
Coloénel, USxC

ACofs, & - = ™~
»
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014/150 v Amphibious Corps Landing Force
Ser. 00L94B In the Field..
e - | j 11 Hordh, 1945.

Annex BAKER to Corvs Ouveration Ofder Humber_19=W5.

SIGNAT, COMMATE CATTONS

1. Cancel the instructions for Flash Alert contaln@d in paragraph
2(2)(4) of Anmex BAKER to Corps Operation Ordér Number 7-45 eand in LanFor
Confidential Dispatch 261610K, =nd substitute thé followingi

(a). BEffective immediately the ADCC (AGATE) will establish air
Raid Warning Conditions and AA Control Ashore. Air Roid Warning Conditions
will be promulgated in the landing force in the following mammer:

The ADCC will notify LenFor Messsge Center (TIGER 11) of
Air Raid Conditions, Condition Red and Condition VWhite will be disseminated
to all units ashore by the LanFor Message Center using all avsilabloe means
of communication. The ADCC will dbrosdcast Air Raid Conditions and Anti-
Aircraft Control on the Local Air Warning Net.

(b). Air warning alerts and control color messages will be
authenticated with the chaeckle code authenticator.

(¢). Plash Red alerts for units ashore will be originated only
by the ADCC. .

(4). Vhen the ADCC calls the TIGER Message Center to pass flash
warnings, it will use the phrase: "TIGER 11 PRIORITY" in obtaining the
telephone connection.

(e). The aDCC will keep Landing Force C-3 constantly advised of
the status of "bogey" nlanes n~nd action being teken during red and blue
alerts by tclevhone over the direct teleohone line to C-3.

(£). The LanFor Message Center will sound the electric siren
at Corps CP imnediatéy on receiving flash alert messages from the ADCC.

(g). Sounding of sirens within major landing force units after

receipt of official flash alerts originating at the ADCC will be as
directed by commanders -of those uaits.

(h), Trensmission of flesh alerts will take the following formi
‘MDhis is AGATE (IGLOO, TIGER, otc) FLASH RED (WHITE, BLUE)
AdHore information massed by AGATE (IGLOO, TIGER, otc)
Control GREEH (YELLOW) « Authenticator”

2.  Circuit Diagram. (Sece Apoendix 1, this Annex)i

-1 - Sapsmasny
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O14/150
Ser . 0019uB

ovans

Annéx BAKER to Corps Oper ation ‘Opiir Humber 19-&5 (Continued).

——_—-‘——s---:z&-._—‘—-?--_.__._.r_---::._..-—_—..___-.ua&

. Line Route Map. (Sce appendix 2, thie annex).

3
Y, Teletyre Circuit Diagran. (Seo Anvendix 3, this- annex).

5. Traffic Diagran. (See Apvendix 4, this annex).
6. Garrison Radio Cirouits. (See Appendix 5, this Annex).
T- Scheduled Messenger Service. (See Aovvendix 2, to Annex BAKER

to Corns Operation Order Nunmber 18-)45)

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGEZRS,
Brigadier Goneral, U.S. Marine Corws,
Chiaf of Staff.
APPENDICES:

1. OCircuit Dirgren.

2. Line Route Map. (To be distributed sevarately).

3. Teletywe Circuit Diagram.

Traffic Diagram.
5. 'Garrison Force Circuits.

DISTRIBUTION:
Seme as OpOrder No. 19-45 plus:

3rdMarDiv 3 Gropac 11 1
LthMarDiv 3 1st Prov FPA Group 1
5thlMarDiv 3 IsCom GarFor 5
VAC SigBn 3 HqProv LVT Group 1
SOPA 3 CASCU Ashore 1
TthEC 10 Sig0, FMF Pac 2
138th Aa GrouD 1 CO &th FD 2
ADCC 5 FILE - 125

CFFICI &L

, N

E. A. CRAIG’, L 'Y,:,..;.....-,,,-._‘.,___

Colonel, USMC, ~

ACofS, C - 3. N
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Appendix 3 Annex Baker to LanFor Overation Order No. 19-U5

Teletyne CdiFcuit Diagram LanFor . iz
Effective 1200, 1i,larch, 1cu5 | 3
X
_oﬁ 1 - (rac)
(Fc) Wﬁ (1820)
(147 U) = ,
T ) | Hem
(coc) XX X
@ . R + | (i) , | |
(53) . : — | ()
(1472) 08D .
- (TAT) a1647)
. }ﬂ OIrR) v
=) 101 - _ ,
- A 086 107 < ;
. 113 !
— | (com)
L + (1210)
083 . XXX ,
. ; ‘ \/ MSG. CEN,
: : ng2 : : 1(16)
, , (TaT) :
o H o-2 b ) aﬂém. H‘ﬁo
= (7aT) (T27) /
GAR. | | T | (o) + Moww.w ‘ / ap10 T /.
HOR. (k) TR) : h\\ g l\,.Md \NS,
=1 (rew) . RTC. 1? CTF R3

. n—. “muuNﬂ H.ﬁ. (=2) “I._ (=R)



Apnendir % Annex Baker to LanFor Overation Oder Mo, 19-45
e TeYephone Traffic Diagram LanFor
"~ ™Effective 1200, 1 LMarch, 1045

ROV. DUKW GRF
. O FURFIT BEACE

DIAMEND

\oowwm wEd

FORD
L

L TIGIR

O £0.CASCU
OVICKET ~ AWC
OPnd. BOMB DISFOSAL

A . . ,
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014/153 V Amphibious Corps Landing Force
Jer. 001943 In the Fleld.
———— 11 March, 1945

Appendix 5 to Annex BAKER to Corps Operatiom Order Number 19-Us,

1. The following Garrison radio circuits have been established:

(a), Jcc:

B1(g)(1) Local Warning 3465
A2 Fifth Fleet TF 4205
Epg( by Island Command Yo
EP8(¢) Island Command 1779
E33 Major Air Tactical . 3710
7135
11130

13170
EPT3 Oper Pt-to-Pt 5370
' ‘ 8830
12395

A8 Jump Fox 106
' U125
6355
8250
9330
12375
16500

A3 Int'l Calling &

Digtress 500 .
468
E116 Is Base Net 2630
E35 " Is Base Alr Tac 2616
. 5320
B2 Local TF Com 2032
EPTY Admin Overload 3270
(Iwo Jima ~ Guam 7825
Saipan) . 12600
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014/153
Ser. 00194B

Apvendix 5 to Annex BAKER to Corps Operation Order‘Number 19-45 (Continued),

1. (a). JCC: (Continued)

A5(1b) Local Ship-Shotre 3655

EM1 CENTPAC Isl Base 3755

(AirLiaison & Recon 927

Air-Ground) 3319

9%

ED121 Major Isl. Base 4335

' 7495

10860

423 Air Op Intell 4385

&770

13155

(v). AaDCC:

AAA Lialson b1.2

226(Ay  General Warning 3000
B1(b) ‘Inter-Fighter Director(P) 37.6
{8) 2096

B1(g)(1) Local Warning 5465

Air Ground 126,18

EHB(d)‘ Army‘Homing. 127.62

Bl(e) SAD 140,58

EY43 CENPAC CAP ~ 142,74

Bl(a) Air-Sea Rescue . uL75

Isl Radar Report . 82.0

85.0

50.0

8..0

80,0

B1l(h) Secondary ASP 3355

Inter-Bn 2082

-2- W



O 014/153

Ser: 001943

4
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Appendix 5§ to Annex BAKER to Corps Operation Order Number 19=U5 (Continued).

m em aw mw e o e wm o e e e e s o o am o em e e e D ii ae am e mm am ew mm e~ =

1. (c). GROPAC 11: -
~ A5(0) Harbor Cirouit 2716
45(a) Herbor Cireuit 34.8
Bl(g)(1) ILocal Warning 3465 :
BU(17) Landing Boat Com 33,2
BU(15) Control Vessels 30.8
(&) 70TH AACS: (JaCSEAC)t
Bl(ec) SAD 1L0.58 ,
 B4(29) SAD (listen) 5135
Pt~to=-Pt 3125
7545
7635
EP6Y Air-ground U595
EP6Y Control Tower Iwo J imab97n
EPEY Radio Range Iwo Jima 201
(065°, 1599, 2ug°,
339° neg)
" EP6Y Homing Beacon 428
STATION t nADIO RANGE ' HOMING ' CONTROL TOWER 'AIRWAYS .
RADIO GaLL ! ! BEACON ! ~ (VOICE) ' AIR~GRD.
NDC 'CALL ' FREQ ' COURSES ' CALL' FREQ ' CALL 'X MiTS ' REC 'GUARD
1 ] f ! 1 1 1 | i
EP6Y TOX ' 201 ' 069 ' 0X ' L2g ' MAPLE'140.58 ' 6970' Y595
! 1159 1 ' 1 ! 114058t _
IWO-J IMA ! ! 2)49 T 1 1 ' ' 1
t 1 339 t 1 t ! 1 1
! ' deg mag ! . | ! t
(e). VII FC:
FP3(g) Fighter Comd Net 91.2
c(6) LF Comd(when wire out)29,2 .

-3 =~
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‘ n1L/153

Ser. OOliUB

Appendix 5 to Annex DAKER %0 Ccrps Qperation Order Number 19-45 (Cont 1nued)

1. (e). VII FC: (Continued)
EP8(a) Island Command 38.4
Bl(g)(1) Local Air Warning 3465
(f)  138th 44 Arty Group: |
. Command Net 1746
Liaison Web 1.2
LanForComd (Listens) 29.2

Air Warning Intell

Aghore 2490
506th AAA Gun Bn 2340
A & B Cos 5040
C & D Cos 5260
487rd AA Awpns Bn 4750
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013/124 V Amphibious Corps Landing Forea

3

- 00184B " In the Field.

m 10 March 1945,

OPERATION ORDER) . A

" NUMBER. . . .16-45)

Mansg: Air and Gunnery Target Map of IWO JIMA, 1:10,000.
1. a. See Intelligence Summaries as lssued.

b, (1) Alr Supnort as furnished. A bombing strike
will reinforce the nreparation fires. The strike ls scheduled
King minus 30 to King minus 10 from "est to East on a line 250
SUGAR morthwest to 251 SUGAR Southeast, :

(2). Naval Gunfire Subwort ag furnished by SCOPA
IWO JIMA. ©Naval Gunfire availability consists of 1 CA, 4 DDs,
and 1 LCS(L) during 24-hour neriod. .Ammunition allowance nrovides
100 stershells and no 1imit on AA common for each CA and DD.

2. This Corps will continue the attack in echelon
11 Mavch with 3 Divisions abreast to cepture the remainder of
the igland, King Hour 0830, 3dMarDiv and 4thMarDiv attack at
King Hour minus 60, 5tthrDiv attack at XKing Hour.

Zones of Action, Boundasries, LD (front
lines at King qour) See Operacions OverlaJ.

3. a. 4thMarDiv (less BLT 1/24) on right (East) flank
continue attack at King Hour minus €0, destroy enemy, capture
remainder of the island and mop up within zone of action. Make
available & Bns 105mm artlllery for nrevarutlon and to suoport
attack of S5thMarDiv.

b. 3dMarDiv (lesg RCT 3) in centel continue attack
at Klno Hour minus 80, destroy enemy, capture remainder of island
and mop up within zone of action., Maintain contact with 4thiMerDiv
and S5thMarDiv, Make available 2 Bns 105mm and 1 Bn 75mm artillery
for prenaration and to support attack of 5thMarDiv.

c. 5thMarDiv (less BLT 3/26) on left (West) flank
continue attack at King Hour, destroy enemy, and canture remainder
of island within zone of ectlon. Make main effort on rlgnt‘

d, Corns Artillery support the attack of 5thiarDiv.
Fire prenaration fires from King minus 10 to King Hour on a
general line from TA 235 KING Northwest to 235 OBCE Southeast
followed by two 100 yard 1lifts for 10 minute neriods lasting from
ing Hour tg King plus 20. Divisional artillery designated fire’
“Prenaratioff fires and supvort the attack as requested by the
SthMarDiv,




013/124 : '
001848 Corps Oneration Order Number 13-45. (Cont'a),

_...~.-..-—._._.-.-—-—..._-‘.—_.—-..--.-._...—--—.._--..._....._.._.

Corps Reserve.

’ (1) BLT 1/24 in assenbly area 18 KING LOVE be
prenared to move to-attack in Corps zone of action on 1 hour's
notice, Hop up in vielnity of cssenbly area, Malntain cloge
liaison with Corbs.

*

: (2) BLT 3/256 in ascembly area 199 DOG be nrepared
to move To attaclkin Corms zone of action on 1 hour's notice., Mop
uo in vieinity of aggembly area. Maintain close liasison witia Corms.

f. Garrison Fbrceé sghore ecxecute base developmnent
mlssions as ordesred, Provide antiaircraft and eir defense as
dlrected. :

’ ¥. (1) All troopg East of grid line 78,8 will bve
South of general line TA 235 XING Southwest to 235 TARE Southeast
prior to O65O(&1ng minus 2 hours), All front line elements of
5thMarDiv will be vell dug in during air and artillery preparation
concentrations prior to Kin” Hour.

(2) sec paragraph'SX my Operation Plan 3-44,

.4, Current Adminietrative Crders apply. 4thMarDiv
Initiate steps preuaratory to reenbarkatlon

S, ' CPs: See Oneretions Overlaj.
b. See Annex BAKER (Slgnal Communications)
BY COMMAND OF HMAJOR GENERAL H. SCHMIDT:

W, Y. ROGERS,
Brigadier Generql U. 8., Marine Corvs,

ANVERES: | Ch‘pf of Stjff.

ABLE: = Operations Overlay,

BAKER: Signal Communications.

 DISTRIBUTION: | ) o

CTG 51,09 (1) CO Corns Arty (2) . Each Gen Staff Scc (1)
CTG 51,21 (2) CO BLT 3/26 (1) Tach Special Staff Sec (1)
G 3dMarDiv (5) CO BLT 1/24 (1) (less overlay)
CG 4thMarDiv (5) COG GarFor (5) War Diary (1)
CG SthiarDiv (5) Shore Party Comdr VACLF (1) Op Report (50)

FILE
@FWICIAL' .

Coloncl USﬁC
ACofs, C - 3.
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014/150 : ¥ Amphibious Corps Landing Force
Ser. 00184B In the Field.

" - 10 March; 1945

Annex RA¥TIR to Corps Operation Order Humber 18-45:

1. Units of the Gurrison Farces who were aftached to the Provisional
Signal Group during the asvault are requested t0 forward a Signal Action report
to V Amphibious Cowsng Sigusl OfCicer by 15 March, 1945. (See Provisional Signal
Group Ser. 00000 with enciosures (&) to (0).)

2.  (lass 3 allowances afloat of cryvtogranhi¢ aids are now on hand
in the Joint Communication -Center,

- Emergency cuversession CSP 127§ seriesi XB-2 effective at. 12fp GOT,
1§ March, 19u45; DD-% follows in normal order.

L. Radio will not be used when telenhone, telstypewriter and telegraph
channels are availa.le. A radio-teletynewriter channel is available for
transmissions to SO¥A Iwo Jima and CG EXTROPAC. '

5; Circuit Diagram. (See Appendix 1, Annex BAKER to Corps Opefation
Order Number 17-45).

6. Line Route.Map. (See Avmendix 2, Annex BAKER to Corvs Operation
Order Number 17-45).

7. Teletype Cireuit Diagfam. (See aAvpendix 4, Annex BAKER to Corps
Operation Order Number 13-45). :

8. Traffic Diagram, (See appendix 3, Annex BAKER to Corps Operation
Order Number 17-45). ‘ ‘

9. Garrison Radio Circuits. (See Appendix 1, this Annex).
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014/150
Ser. 00184B
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Annex BAKER td Corps Operation Order Number 18—145 (Continued).

TP e YN a Ee o e eRaran ma M W M Em 4 MR e W S m A em e e de e e A e e e

10. Scheduled Mesgenger Service. (See Appendix 2, this Annex),
BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W. W. ROGERS,
Brigadier General, U.S. Marine Corps,

. Chief of Staff.
APPENDICES:

1. Garrison Radio Circu te.
2. ©Scheduled Messenger Service.

DISTRIBUTION:
Same as OpOrder No. 18-45 plus:
IrdadaprDiv 3 1st Prov FA Group 1
LthMarDiv 3 IsCom GarFor 5
5thMarDiv 3 HgProv LVT Group 1
ViC Sighn 3 CASCU Ashors 1
SOPA 3 Sig0, FMF Pac 2
" 7th FC 10 CO, 8th ¥D 2
138th AA Group 1 FILE 25

CFFICIAL:

—_ . e e

~ ;
Eﬂfﬁmg@/“’¢%ii§rm-m
Colonel, USKMC, ey
ACofS, C - 3.



014/150 V Amphibious Corps Landing Force
Ser. 00184B In the Field.

'~. —— * ’ 10 March, 1_9)45.

Appendix 1to Annex BAKER to Coros Operation Order Number 18-U45.

1. The following Garrison radio circuits have been established:

(a). JCCs
Bi(g)(1) Local Warning 3465
A2 Fifth Fleet TF k205
EP8(b) Island Command haa

¥P8(c) Island Command 1770

£33 Major Air Tactical 3710
1135
11130
13170

EPT3 Oper Pt-to-Pt 5370
8880
12395

A8 Jump Fox - 106
L12k
6355
8270
9330

12375
16500

A3l Int'l Calling &
Distress 500
468
E116 Is Base Net 2630

E35 Is Base Air TacA 2616
5320

B2 Local TF Com 2032
EPThL Admin Overload 3270

(Iwo Jima - Guam 7825
Saivan) 12600
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014/150

Ser. 00184B

Appendix 1 to Annex BAKER to Corps Operation Order Number 18-U5 (Continued).

L I . T R T

(a).

(v).

o

JGC: (Continued)

 a5(b)

Eh1

ED121

A23

Local Ship-Shore 355
CENTPAC Isl Base 3755
(airLiaison & Recon 7920
Air-Ground) 3310
7945

Major Isl. Base L335
: 7h95

10860

Air Op Intell . h3gs
8779

13155

ADCCs
BL(b)

(g)(1)

E45(d)

Bi(c)

BU43

EP6Y

Bi(a)

" EP8(e)

EPg(f)

Inter-Fighter Director 37.6

2096

Local Warning 3465
126.18

_Army Homing 127.62
SAD 140.58
142.02

, CENPAC CaP' 1h2,7h
Control T&wei—lwo 6970

~Jinma
Air Liaison Reserve LU75
Island Radar Report = 85.0

Islgnd Radar Report  88.7



01k4/150
Ser. 0018u3

Appendix 1 to Annex BAKER to Corps Operation Order Number 18-45, (Continued):

e ar e o o e e e e o . dn e e 4m am Pe mm W wm o m = = =m e e S e = = @

1. (c). GROPAC 11:

45(c) Harbor Cireuit 2716

a5(a) Harbor Circuit 34.8
Bl(g)(1) Local Warning 3465
-6 LF Comd 29.2

B4(17)  Landing Boat Com  33.2

(a). 7OTH AACS:

BL(c¢) $4D 140,58
- B4(29) SAD . h135
Pt-to-Pt 3125
7545
| 7635
‘ EP6Y Air-ground 4595
EP6Y Control Tower Iwo 6970
Jima
EP6Y = Radio Range Iwo . 201
Jimg (069., 159 ,
- 249°%, 339 mag)
EP6Y Homing Beacon 408

(e). VII FC:

ZP8(g) Fighter Comd Net 91.2
Ci6, LF Co?d(when wire 29.2
out '

-3 - !!!!!!!!!!E



014/150

Ser, 00184B

Avvendix 2 to Annex BAKER to Corps Operation Order‘Nubber lS-#S.

o

&

V Amohibious Corps Landing Farce
In the Field.

10 March, 1945,

SCHEDULED MESSENGER SEPVICE

1. Officer Mesgenger Service and Guard Mail runs leave the LanFor

‘ Message Center for the following units ashore (via Jeep):
Leave Message Center 0g00 1200 1600 1845 1900
Arrive 5th MarDiv 0815 1215 1615 1900 -~
Arrive Uth MarDiv ogho 1240 1640 192 @ —---
Arrive 3rd MarDiv 0910 1310 1710 —— 1925
Arrive Shoere Party & LVI Gro 0940 1340 1740  -—--- 1950
Arrive CTG 10.13 (GarFor) 1000 1Lkoo 1800 -—— 2010
Arrive Corps Reserve 1010 1410 1810 -——- 2020
Arrive Mossage Center 1015 1415 1815 1940 2025

2. Local rumns to outside units (via runner):
Leave Message Center 0800 1200 1600 1900
Arrive Corps Arty 0805 1205 1605 1905
Arrive A4 Arty 0g10 1210 1610 1910
Arrive Message Center 0gl5 1215 1615 1915

3. Officer Messenger and Guard Mail service runs leave the LanFor

Message Center for the following units afloat (via Sighn DUKW): .

Leave Message Center 0700 0900 1300 1600
Arrive CTF 53 0730 0930 . 1330 1630
Leave CIF 53 o745 0945 1345 1645
Arrive Message Center 0815 1015 1415 1715

L. Although the above schedules are primarily designated for
delivery of dispatch traffic, other matter may be carried,
provided no delay is involved.

5. The 1845 and 1900 runs may be utilized by the divisions for
delivery of summaries to the Landing Force.

6. Houriy boat run from AUBURN to LST 784 (Green Beach):

Leave AUBURN each hour on the hour 0600 to 1800
Leave LST 784 each hour on the half hour 0630 to 1830




v Amphibious Corps Landing Force
In the Field,

S 11 March 1945,

Change to

OPERATION ORDER) N
¢ Brief of SECRET Dispatch.

NUMBER, , 19-45) -

1. Modify my Operation Order Number 19-45 as follows:
King Hour is 0700, repeat 0700, instead of 0800,

BY COMMAND OF MAJOR GENERAL H, SCHMIDT:

¥, W. ROGERS, :
Brigadier General, U. 5. uurlne Corps,
Chief of Staff,

DISTRIBUTION:

CG ExTro ' CG GarFor

SOPA IWO - CO Corps Arty

CG 3dMarDiv CO BLT 1/24

CG 4thMarDiv , Shore Party Comdr
CG 5thifarDiv

OFFICIAL:

E. A. CRAIG,
Colonel, USMC,
ACorS, C - 3.
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LINE ROUTE MAP LAN FOR

APPENDIX 2 ANNEX BAKER TO LAN FOR
OPERATION ORDER NO. 19-45

EFFECTIVE 1200, || MARCH, 1945

SPECIAL AIR AND GUNNERY TARGET MAP
SCALE 110,000

-y

iy POLE LINE

UNDER GROUND

- —— -~ - -GARRISON FORCE

44 44 s uuGARRISON FORCE POLE LINE
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013/124 ' V Amphibious Gorps Landlng Force
002033 ~ In the Field,

w - 12 March 1945.

OPERAT;ON ORDER)

NUMBER. . . . 20-45)

Maps: Air and Gunnery Target Map of IWO JiMA,,l:l0,0QO.
1. a. See Intelligence Summaries as‘issued.

b, Naval Gunfire Support as furnished by SOPA
IWO JIMA., Naval Gunfire availavility congists of 3 DDs and
2 LCS(L)s during 24-hour period. Ammunition allowance provides
100 starshells and no limit on AA common for each CA and DD.

, 2 This Corps will continue the attack at King Hour
0730 15 Mareh to capnpture remainder of the island,

Zones of Action, Boundaries, LD (front lines at
King Hour): See Operations Overlay.

3. -  a, 5thMarDiv on left (West) flank continue attack
a2t King Hour, destroy enemy and capture remainder of island
within zone of action, All artillery of Corps available to 5th
MarDiv for preparation fires and to support the attack.

b. SdMarDlv (less RCT 3) in center ‘assist 5thMarDiv
as 1t advances by mopping up resistance between cliffs running
generally through TA 235 OBOE (SE) to 251 XRAY (N) and the sea.
Enter 5thMarDiv zone of action as necessary to accomplish this
mission. Thoroughly mop up assigned zone of action beginning at
coastline and progressively working back to Airfield No. 2. Make
available divisional artillery for Dfenar%tlon fires and to support
attaoV of SthMarDiv. :

c. 4thMarDiv (less BLT 1/24) on right (East) flank
thoroughly mop up zone of action beginning at coastline and pro-
gressively working back through zone of action. Make avallable
divisional artillery to fire prevnaration fires for, and to
support attack of SthMerDiv,

d. Corps Artillery fire preparation fires for, and
support attack of 5thMarDiv as requested.

e. Corns Reserve, BLT 1/24, in assembly area 183
KING LOVE be nrenared to move to attack in Corns zone of action
on 2 hour's notice,. Mon up in vicinity of assembly area. Main-
#eofn close llalson with Corps.

) f. Garrison Forces ashore execute base develop nent
. missions as ordered. Provide antiaircraft and air defense as

directed, . .




013/124 : . -
00203B Corps Operation Order Number 20-45, (Cont'd).

- me e ew e e wm e el mw s G e s S e e e e G ame s ke e v R e e e me e e e

X, See paragraph Sx,my'Operation Plan 3-44.

4, Current Administrative Orders anply. 4thMarDiv .
continue preparations for reembarkation, )

5. 'CPs: See Onerations Overlay.

BY COMMAND OF MAJOR GENERAL H, SCUMIDT:

Y. W. ROGERS,
Brigadier General, U. S. "Marine Corps,
. Chief of Staff.

ANNEX: | ,

- ABLE: Operations Overlaj,
DISTRIBUTION: |
GTG 51.09 (1) Shore Party Comér VACLF (1)
¢TG 51,21 (2) ach Gen Staff Seection (1)
CG¢ 3dMarDiv  (5) ach Special 3taff- Sec
CG 4thMarDiv (5) (less overlay) (1)
CG 5thiarDiv  (5) War Diary (1)
CO Corms Arty (2) Op Report (50)
CO BLT 1/24 (1) FILE
€& GarFor (5)
OFFICIAL:

x
o - (/(// éf"’ L |
E. A, CRAIG, 3 ,ﬂixg*-~—;
Colonel, USBC RS- :
ACofS, ¢ - &. NG
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Annex ABLE
TO V AMPHIBIOUS CORPS LANDING FORCE

OPERATION ORDER No. 20-45
12 MARCH 1945
(Overprinted on map from corresponding operation order overlay)

BY COMMAND OF MAJOR GENERAL H. SCHMIDT

. W.W._ROGERS
Brigadier General, USMC

Official: Chief of Staff

E. A. CRAIG
Col, USMC
AC of S,G-3
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V.Amghibious Corps Landing Force
In the Field.

T , 13 March 1945,

OPEZRATION ORDER)
' : Brief of SECRET Dispatch..
MUMBER, , 21-45) .

la Continue the attack on 14 March in accordance with
Corpe Operation Order 20-45 ag modified by my dise
pateh 130745K, King Hour is 0630, Limited . ;
objective agttacke are guthorized prior to King Hour.

BY COMMAND OF MAJOR GENZIRAL H, SCHMIDT:

W. W. ROGERS,
Brigedier General, U. S. Marine Corps,
Chief of Staff.

DISTRIBUTION;

CG ExTro CG GarFor
SOPA IWO - CO 138th AAA Gp
CG 3dMarDiv CO Corps Arty
CG 4thMarDiv Shore Party Comdr
CG 5thiMgrDiv '

 OFFICIAL:

E, A, CRAIG,

Colonel, USHC,
ACofs, C - 3,



V Amphibious Corps Landins Force
In the Field.

. .4 14 HMarch 1945,

OPTZRATION ORDER) |
: : Brief of SECRET Dispatch.

1. Continue the attack 15 March in accordance Cornsg
Operation Order 20-45 as modified by my dishateh
130745K and my 141320K, ¥ing HDour 0730, Linmited
objective attacks authorized nrior to King Hour
at dlgcretion. 4thiiarDiv continue reembarkation
keenins VACLF a2dvised of »nrorress.

BY CO'DIAND OF MAJOR GENERAL H. SC¥IIDT:

. 1, ROGERS3,
Brisadier General, U. 5. liarine Corng,
Chief of Staff,

DISTRIBUTION:
CG 3iarDiv €O Corve Arty
CG 4thilarDiv sopA IWO
CG StlilarDiv Shore Party Comdr

QFFICIAL:

E. A, CRAIG,
Colonel, USLC,
ACofs, C - 3.




e
Changes to

OPERATION ORDER

MUMBER. . 25-45

ll
2.

DISTRIBUTION:

» e

V Amphibious Corps Landing Force
In the Field.

15 March 1945.

) ‘
+ Brier of SECRET Dispateh.
) ,

5thMarDiv maintain contact with 3dMarDiv.

Change paragraph 3,b, as follows: 3dMarDiv (less
RCT 3) on right (Northeast) flank execute_reliel on
the line., Relieve elements of the 5thMarDiv in .
zone of action and assume responsibility therefor
at King Hour minus sixty minutes. Attack at King
Hour to destroy enemy and capture the remainder of
the island within zone of action. Make the main
effort in Ta 281M, Continue to mop up the remainder
of assigned zone of action. '

BY COMiAND OF MAJOR GENERAL H. SCHIDT:

W. W. ROGERS,
Brigadier General, U. S. Marine Corns,
Chief of Staff.

CG 3ditarDiv
CG 5thilarDiv

OFFICTAL:

E. A. CRAIG,

Colonel, USHC,

ACofs, C - 3,



013/124 . V Ammhibious Co’s Landing Force
002208 | In the Field.

| T— 15 March 1945,

OPERATION ORDFR) -

YUWBZR....25~45) ) :
Mapst Air and Gunnery Target Map of IWO JIMA, 1:10, OOO
1. a. See Intelligence Summaries as lssued.

b. Navel Gunfire Support as furnished by SOPA
IWO JIMA. ' -

2. Thig Corps will continue the attack at King Hour
0815 18 iarch with two divisions abreast to capture the remginder
of the isgland,

Zones of Action, Boundaries, LD (front llnes at
King Hour): Sce Onerations Overlay,

3, a. 5thMarDiv on left (Southwest) flank continue
ettack at King Hour, destroy enemy and capnture remainder of
leland within zone of action.

A

b, 3dxarDiv (less RCT 3) on right (North) flank
make passage of lines, relieve elementg SthMarDiv in zone of
action, desbroy enemy and capture remainder of 1sland within zone
of act*on. Yaoke mein effort in direction of TA 251 MIKE, Con-
tinue to mop up remainder assigned zone of action, '

_ c. 4thMarDiv on right (East) flank, commencing atb
King Hour, eliminate pocket of resistance in Southwest corner
TA 184 and mop up zone of action. '

d., Corms Artillery support the attack giving prefer-
ence of fires to 3dMarDiv. .

e. Corps Reserve, BLT 3/21, released to 3dMarDiv
effective POOO 15 Wawch

, f Garrison Forces ashore execute base development
missions as ordered. Provide antiaircraft and air defense as
directed, 4 -

x. (1) See paragraph 3x my Operation Plan 3-44,
(2) 3dMarDiv and 5thMarDiv authorized to use
each. other division's zone of action for purpose of troop move-
ment and sunnly of flank elements,
kY

£, Current Administrative Orders apply., 4thMarDiv
centinue reembarkation, keep this Headcuarters advised of progress.

-1- Wtk



013/124 _ .
00220B Corps Operation Order Number 23-45, (Conttd).

.——...._-....'..—...-.-.—_...——.—.—.—.——-....._..-——.—...—.—-—-.—

Y

a. CPs: See Operations Overlay.
b. See Annex BAKER (Signal Communications).

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W, ¥W. ROGERS,
Brigadier General, U, S, Marine Corps,
Chief of Staff,

ANNEXES:

ABLE: Operations Overlay.
BAKER: gignal Communications.
DISTRIBUTION:
CTG 51.09 (1) Shore Party Comdr VACLF (1)
CTG 51.21 (2) Each Gen Staff Section (1)
CG 3dMarDiv (5) Each Special Staff Sec
CG 4thMarDiv (5) (less overlay) (1)
CG SthMarDiv  (5) War Diary (1)
CO Corps Arty (2) Op Report (50)
CC BLT 3/21 (1) FILE -
CG GarFor (8)
OFFICIAL: o
-
C///L/ S’_______,_._..__—-
E A CRAIG, <20
Colonel, USMC NG
ACofS, C - 3.
.
-2 -




C/DE
Annex_ABLE : -|:. ;
244 >
RIS|T
| | . KANGOKU—ROGK w x Y
brr ;
\N .
23Q.
-76
213
-78
/i KAMA ROCK| .
196 (’
+7a {
27 W : //
162
-T2
A\ B
F |G 79 80 8 82
KL X . : -
_ . Annex ABLE
P|Q ; TO V AMPHIBIOUS CORPS LANDING FORCE s
Uulv ’ OPERATION ORDER No. 23-45
b7 15 MARCH 1945 §
[ATSU (Overprinted on mdp from corresponding operation order overlay) .
v BY COMMAND OF MAJOR GENERAL H. SCHMIDT i
131 ~ .
< ( W.W.ROGERS
,z Brigadier General, USMC |
- Official: Chief of Staff
rro—+ . | g
WG JIMA E. A. CRAIG B
SCALE IN YARDS Col., USMC
RF = 1:20,000 AC of S, G-3 -
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o14/150
Ser. 00220B

-

v Afnphibi dy 8 ebrps Landlng Force
Iﬂ the ﬁlé éf

15 Marchp 1§u5

[

Anhex BAKER to-@Qﬁ%ﬁ:Qﬁgrgﬁion Or&ﬁg;ﬂumber 235&5.

(2)

()

 STGNAL COMMUNICATIONS

LanFor cease operation on the following radio circuits:

Expeditionary Troovs Command 5605 OW

Exveditionary Troovns Command - 2956 Voice
Landing Force Command auou ow

Landing Force Liaison ‘ 59L0 Voice
Local Task Force Cmdrs Com 2072 CW

Shore Party Lat, 2276 Voice
Shore Party Lat. 2154 Voice
Shore Party Lat. 2515 Voice
Task Group Cmdrs. Com 31.6 Voice
Logistical Control 2808 Voice
Logistical Control 2932 Voice
Logistical Control 2304 Voice

Organizations desiring to activate any of the above circuits

should notify this headquarters.

nets:

2

(a)

(v)

(e) '

3rd and 4th Marine Divisions may cease operation on:
Suoport Air Request (SAR-1) 5465 Kes.

Uth Division will secure the following NGF frequencies:

3845 5380
5015 5645
Lys0 5540
Lsls Lges
4770 4280

4th 155mm How Battalion will secure the following radio

3525 35.4
36.0 29.8
35.5



-

014150
Ser. 002203

Annex BAXER to Corvs Overation Order Number 23-45 (Continued):

3 .Delete pafagraph 1(c) Aopendix 5 to Annex BAKER to Corps
Operation Order No. 19-U5; substitute new paragraph 1(c) as follows:

GROPAC 11:

A5(e) Harbor Circuit 2716 also *B4(19)
25(a) Harbor Circuit 34,8 also *BU(Y)
BL{g)(1) Local Warning 3465 also *BY(%)
*BY(17) Landing Boat Com 33.2

*BL(9) LSTlg 34.0

NOTE: »BY4 Chonnels all column 3B.

4, Delcte paraeravh 3(b) (3), Anncx HOW to Operation Order No. 3-Ul;
"substitute new paragraph: "Sec ALNAV 4g€ rolative to forwarding casualty
reports by radio." :

5. Teletype Traeffic Dlagram. (Soc Apoondix 1, this Annex).

BY COMMAND OF MAJOR GENERAL H. SCHMIDT:

W, W. ROGERS,
Brigadier General, U.S. Marine Corps
Chief of Staff.

APPENDIX:
1. Telctype Traffic Diagran.
DISTRIBUTION:
Same as OpOrder No. 23-U5 olus!
3rd MarDiv 3 1st Prov Fa Grour 1
Yth MarDiv 3 IsCom GarFor 5
5th MarDiv 3 HgProv LVT Group 1
VAC SigBn 3 CaSCU Ashore 1
SOPA 3 Sig0, TMF PAC 2
7th FC 10 00, 8th FD 2
138th AA Group 1 FILE 25

OFFICI AL

— e e . R
e

. AN
o

£ 5. oRatf,

Colonel, USMC,

ACofS, C-3.
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V Amphibious Corps Landing Force
In the Field.

Sl , 16 March 1945,

OFERATION ORDER) '
' ¢ Brief of SECRET Dispatch,
NUMBER, ., 24=45) ‘

1, , Divisions will continue mopping up any remaining
enemy in the assigned zones of action. 4thMarDiv
will continue embarkation. 5thMarDiv will commence

preparations for embarkation with priority to
heavy equipment,

BY COMMAND OF MAJOR GENERAL H., SCHMIDT:

W. W. ROGERS, :
Brigadier General, U. 3. Marine Corps,
- Chief of Staff.

DISTRIBUTION:

CG 3dMarDiv

CG 4thMarDiv

CG 5thMarDiv

GG ExTro

SOPA IVWO

CG GarFor

Shore Party Comdr

OFFICIAL:

E. A. CRAIG,
Colonel, USHC,
ACofS, C -~ 3,
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V Amphibicus Corps Landing Force
In the Field,

17 March 1945.

OPERATION ORDER)

NUMBER, . 25~45)

1.

DISTRIBUTION:

¢ Brief of SECRET Dispatch.

3dMarDiv will continue mOpplng up previously asseigned

zones of action., 4thMarDiv continue embarketion,
5thMarDiv continue mopping up assigned zone of

action and commence embarkation with priority to
pergonnel and equipment not required in mopoing Upe

Report progress 1200 and 1800 daily,

BY COMMAND OF MAJOR GENERAL H, SCHMIDT:

W. W. ROGERS,
. Brigadier General, U. 8. Marine Corps,
Chief Of Staff

CC¢ 3aliarDiv
CG 4thMarDiv
CG 5thMarDiv

Shore Party Comdr

CG ExTro
OPA IWO
G GarFor
OFFICIAL:
E. A. CRAIG,

Colonel, USnC
ACofS, C - 3.
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V dmphibious Corps Landing Force
In the Field.

S 18 March 1945.

OPEFATION ORDER)
: Brief of SECRET Digpatch,
NUMBER. . 2?—%5)
1. Continue to execute the missions assigned in Corps
Ope ration Order 25-45,

BY COlifAND OF MAJOR GENERAL H. SCHMIDT;

W. W. ROGERS,
Brigadier General, U, S, Marine Corps,
Chief of BStarr.

DISTRIBUTION:
0G 3d¥arDiv : SOPA TWO

CG 4thMarDiv CG GarFor

CG SthMer Div Shore Party Comdr
QFFICTIAL
E. 4, CRAIG,

Colonel, USLC,
aCof3, R
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V' Amphibious Corps Landing Force
In the Field.

SAmeegmpEa—" : 19 March 1945,

OPERATION ORDER)

, + Brief of SECRET Dispatch.
NUMBER, . 27=45)

o

1, 3dMarDiv continue present assignment. Be prepared
: to effect debarkation of 147th Infantry Reigment,
4thMarDiv will complete reembarkation, SthiarDiv
cont inue present assignment and continue recmbarke-
tion to inctlude one infanstry regiment. 3d¥arDiv
and 5thMarDiv continue mopping up and patrolling
ag8signed areas thoroughly. :

A

BY COMMAND OF MAJOR GENERAL H. SCH.IDT:-

W. W. ROGERS,
Brigadier CGeneral, U, S. Marine Corps,
Chief of Btaff.

DISTRIBUTION:

CG 3alarPiv S0PA 1IWQ
CG 4thMarDiv CG GarFor
CG 5thMarDiv Shore Party Comdr

QFFICIAL:
E. AQ CMIG"

Colonel, USHC,
aCofs, C - 3,
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V Amphibious Corps Landing Force
In the Field.

e 1 20 March 1945,

OPERATION ORDER)
s Brief of SECRET Dispatch.

NUMBE®™, . 28-45
1. Continue to exgcute the missions assigned in Corps
Overation Order 2745,

BY COM“AND OF MAJOR GENERAL H. B3CHLiIDT:

W, . ROGERS,

Brigadier General, U. 8. Marine Corps,
Chief of Starfr.

DISTRIZUZIONM:

CG 3d.arDiv

CG s5thdarDiv
S0pA IVWO

CG GarFor

Shore Party fomdr

OFFICIAL;

E. A4, CRAIG,
Colonel, USIC,
aCors, C - 3,
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V Amphibious Corps Lan nding Force
In the Fiela

21 March 1945

OPZRATION ORDER)

: Brief of SECRET dispatch,

NULBER, o 29-45)

1.

Corps TrOOps ¢ontinuz rcembarkation ag ordeix

DISTRIBUTION:

CG 3dilarDiv
CG 5thliarDiv
CO Corps Troops

OFFICIAL:

Z, A, CRAIG,
Colongl, USIC,
ACors, C - 3.

—

33MarDiv less RCT 3 and units transferred
litation srea with 14%7th Inf Regt. attached
mopoing up and vatrolling cssigned =rez,

24 Tk Bn lesg Cc A for return to rehabilita
area, 5thlarDiv continue reduction oP enen
in TA 234 and TA 250, Continuc mopping uo
netr0111nb eesigned arca., Resmbark °q1‘Dm3
supvlices and personncl conslistent witn chove
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BY COIMA™D OF LAJOR GEVERAL H, S HUIDT:

W, W, BOGERS,
Brigadier General, U.,B. . Harinc Corps,
Chief of Staff,

30pA TVO
CG GorFor
Shore Paorty Comdr,

™ m



e
CPERATICH ORDER

NUMBER. . 30-45)

V Amphibious Corps Landing Force
In the Field. -

22 March 1945.

+ Brief of SECRET Digpatch.

1. 3dMarDiv, less ROT 3 and reembarked elements, with
147th Infantry Regiment attached continue monoling up
and patrolling in assigned area. 5thMarDiv will
continue reduction of thée enemy pocket in 74 234 am

T4 250.

Continue mopping up and patrolling of assign-

o
]

ed area and preparation for reembarkation. Uorps

Troops will continue reembarkaticn as ordered.

& 3d.arDiv
CG 5thisarDiv
CC Corns Troops

OFFTICIAL:

E. A. CRAIG,
Colonel, UZiC
AOOfS, C - 3.

2

BY COIi~AND OF MAJCR GENERAL H. SCHIIDT:

doiia

W, W. ROGERS,
Brigadier General, U. S, Marins Corvs,
Chief of Staff.

SOPA TWO-
CG Garror
Shore Party Comdr




V Amphibious Corps Lending Force
In the Field.

ittt 23 March 1945.

CPERATION QRDER
i Brief of SECRET Disgpatch,
FUMBER. . 31-45)

1. ddMarDiv, less RCT 3 and reembarked elements, with
147th Infantry Regiment attached, will continue
moping up and patrelling in assigned areas, 3th
MarDiv continue the executlion of missions assigned in
Corps Operation Order 30-45. Continue reemdariation
of equipment and pergonnel not reqguired for assigned
tactical migslons,

BY CO!f AND OF MAJOR GENERAL H. SCHIIDT:

W. W. ROGERS, .
Brigadier Gensral, U. S8, Marine Covrvs,
Chief of Staff.

DISTRIBUTIOCN:

CG 3@uiarDiv

CG BthkMarDiv

SCPA IW A

IsCom IWO.

Shore Party Comdr ‘

OFrICIAL:

E. A, CRAIG,
Colonel, USHGC,
aCors, C - 3,
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V Amphibious Corps Landing Force
In the Field

Sl 24 March 1945.

OPERATION ORDEZR)
, + Brief of SECRET Dispatch
NUKEZR, . 32-45)

1, The enemy pocket is eliminated. 1iopping up continues,
For 25 March 1945 continue the execution of mlsgions
assigned in Corpg Operation Order 31-45. MHaice the
necesgegary preparationsg for the execution of ithe
broay ) e sy e

provigions of Corns General Order 6«45 and my 3ZCIET
digpateh 2405502, Corps Troops will reembark ag

ordered.

BY COMAND OF MAJOR GENERAL H. SCHuIDT:

Ww. W. ROGERS,
Brlgadier General, U. S. marine Corps

Chief of Starf.

DISTRISUTICH:
CG gtt"mrDlv IsCom I WO
GO Corwng Troops Shore Party Comdr

OFrFICIal:
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B. CONTROLLED DIFFERENTIAL:

1, An 1nteresting fact to note is the comolete
lack of cantrolled differential trouble on this onerstion, _In
nineteen days onneratinn on Ssivan, this battelian encnuntered
eight controlled differertial faiiures, Undoubtedly, the force -
feed lubricstion system, as installed by the factory, was the
biggest ‘factor in elimirnating this trouble. Cutting three- turns
from the transmission o1l wressure contrsal velve spring helned
in cnmbination. with the fact thet this was by far the coolest

weather encountered during sn omeration. A o \
| \

C. FINAL DHIVES: ‘ 3 zg,

1. The extremely high number (fifteen) of in-
terinr finel drive failures during this oweration, can be con-
tributed to two thibps; gtructurel weskness and overloading.
The final drives were designed for use in the M~3 tenk and are
not heavy enough for the LVI, Twelve of the fifteen failures
occurred in LVT(4)s which were in great demand all during the
operation, These vehicles were utllized in carrying the heav-
jest and bulkiest loads because they are easier to losd and un-
loed then the LVT(2).

D, RaMF BUMPER:

1. The removal of four and one half 1nches‘from
each end of the ramp bumper bar on the LVT(4)s served its pur-
pose very well but as the snonscns were not reinforced or mod-—
ified, they suffered considerable damage in 1oed1ng and unload-
ing from L8Ts during rough weether,

'E. AMPHIBIAN TRAILERS:

1. ' This battalion unloaded. forty—seVGn amphibian
tailers at the tarset area. These trailers weigh 4400 1lbs em-
ty and annroximetely 8800 1lbs loeded. The axle is located two
thirds of the wsy back on the chassis of the trsiler thereby
nutting a1l the weight on the draw ber, It is impossible %o
get enoupgh men around one to the treilers to raise the draw bar
high ennugh so thet it can be counled to-an LVT, The trailers

—Om !!!!!!!!!E?E&
ENCLOSURE (3B)
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10thAmphTracBn, Report of Msintenance Officer - IWO JIM& Camnelgn.

" on the main deck of the LST #7861 were moved by placing a five
ton floor jack under the draw bar and then pulling them with
o winch cable and appropriatly placed snatch blocks.

2. It 1s extreméely dangerous for a loaded LVT to
tow a loaded amphibian trailer down the deck ramp of an LST,
therefore empty LVTe were used. Esch LVT that towed an anoha
ibian trailer could have carried the load of two or more trail-
ers. In view of the facts above it is recommended that the

further use of amphibisn trailers be discontinued,

‘F, MAINTENANCE LST

‘1. The LST #761, in addition to being a battalion
meintenance ship, carried a platoon of LVTs and a load of ammu-
nition, water end rations, This arrangement is entirely un-
satisfactory as the unloading of the oreload interfered with the
maintenance work and vice versa, Since the preloads also con-
tained explosives, welding wag prohibited until 11 of the »re-
load was moved ashore. This further hampered necessary LVT
revairs. The preloads, being placed on the side of the LST tank
deck, necessitate the LVTs be parked so close together that it
is impossible for the LVT crews to lubricate any of the import-
ant outside fittings, or tighten any loose trazck or sprocket
bolts, hence the 1argp number of -sheared final drive studs en-

~countered D-dey (19Feb). It is a difficult task to snake a
~demaged LVT aboard an LST. Once the tank deck is full of dam-
aged tractors it is impossible to unload any until those that
are taken in last are repaired. Since an LSD is equipped with
two powerful cranes and a stern ramp it is recommended that &n

future operations an LSD be.furnished as an LVT meintenesnce
ship.

2. In the event that an LQD cannot be furnishod
it is recommended that an LST be furnished as an LVT meintenance
ship. This LST should not have a prelcad. A Platoon of LVTg
could be carried to the target ares. on thlS ship, but should
not return aboerd after onca debarking. This LST would then be
left entirely clear for LVT maintev.anc It should be stationed
as close to the beach as possible, quring the initial assault,
so as to reduce the number of LVTs that sink while under tow to
the LVT malntonance ship. This ship could be beached earlJ in

. -1~
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the operation and used as an LVT maintenance shop until time and
space permitted the heavy maintenance unit to move ashore,

3. The Cantains of various LST's often lose sight
of their primary nurvose, which is to act as & mother ship for
2 nlatoon of Amvhibian Trectore. This battalion lost four cargo
LYTs and one LVT retriever unit as a direct result of LSTs re-
fusing to ston &nd pick them up. LST Cepteins should be reminded
of their resoonsibility to the LVTs based aboerd their ship.

,/f)':f -\ "’.n,, . ‘,f‘
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