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Hoport No«. 091/1 
Watertown Arsenal. ßeeoßiber 6, 19$$ 

Emorflemoy ^rocureroent Plan 

(Tentative) 

Lltëht Armor ríate 

A survey hao been made of the capacity of known sources of 

light armor plata. Although the eetimatoe submitted are, in 

some cases, comparatively vague, a production plan is presented 

herewith in tentsîtive form, v/hen more definite estimates are 

available, this production schedule should be revised. 

Some of the coapíinie© to which allocations have been made 

have not produced armor plato for the War Department for several 

years. Those companies have been given very 11,¾ht aspignrrjents 

for the early months of the emergency period. It is felt, how¬ 

ever, that these concerns should b© asked to submit samples cf 

their plat© for metallurgical and ballistic toots. If ouch tests 

wera made it would be possible to advance the doll very date for 

comparatively large tonnages from these concerns, and the heavy 

burden now placed upon companies whose ability in this work has 

been demonstrated could bo somewhat relieved. 

The roqulramenta for armor plat© under the 1924 0. P., 

aa set forth In let Ind. , C«0. 981/9869» are shown in Table I. 

0.C« 3Ö1/9E69 roqueets a procurement plan baood on 125f< of the 

figures given cn anticipated deliveries of item© and marked 

(/). tfhlle the maximum estimated capacity ha© not been used 

except in the css© of a few sises, an effort has been made to 
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more closely approach the figures given in Table I which ooro 

based an actual requirements (marked <>). 

The estimated capacity of each of the producers is shown, 

ln such detail ae is available, in Table 11. 

The procurement plan» showing tentative allocations to the 

vntious manufacturers, of short tons per month in each of the 

thickness groups, is given in Table III. 

A comparison of the manufacturers’ present capacity and the 

load allocated in Table III la shown in Table IV. 

Table III indicates that cumulative allocations equal or ex¬ 

ceed the actual roquirononts at consumers» plants as follows: 

Plate Month 

0.125'» grid 

0.150’» let 

0.1075" 5th 

0.250" eth 

0.375" 6th 

0.500" 4t,h 

0.025" 3rd 

0.075" 4th 

It is apparent in Table IV that full use is being made of 

the capacity of thoso manufacturers who have established the 

quality of their plato in recent Proving Ground test. The re¬ 

maining manufacturers probably have the capacity which they show 

but it is felt that their figures for the early months should be 

fully accepted only after they have demonstrated thoir ability 

to produce plate that satisfies present ballistic requirements. 
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It should bo notod that ballistic Uralte have boon Increuaad 

ooneldorably since oorae of these manufacturers last wade armor 

plato, 'dien it lo estábilshed that the concerns referred to 

cem produce - without the delay which oxtensivo experimental 

work would involve - satisfactory plates, then the picture pre¬ 

sented In Table III may bo materially improved. 

The value of thlo plan rests largely upon the ability of 

the manufacturers to moot the ballAotic requlroraonts for light 

armor. Quantity is a secondary factor which all of the manu¬ 

facturers listed can obtain without undue difficulty. It is, 

therefore, vital to the succogb of thio plan that all of the 

manufacturers deraonotrate their ability to moot f,qualityM re¬ 

quirements by submitting ballistic samples for metallurgical 

and ballistic toots at intervals not to exceed two years. With 

the information thus made available it will bo possible to revise 

this plan at regular intervals and to keep it in such condition 

that it will best serve Its purpose in any emergency. 

It ia suggested that ail of the manufacturers listed heroin 

and all of thoe© whose names may be added from timo to timo be 

furnished with a copy of the current specification for light 

armor plate, and that they bo consulted with reference to future 

changes. 

Da J* Martin, 

1st ht., Ord. Dept. 
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