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COALITION WARFARE DURING THE ALLIED INTERVENTION IN NORTH 
RUSSIA, 1918-1919, by Major Bruce s. Beals, IN, 105 paaes. 

Two months betore World War I ended, the President ot the 
United States, along with the leaders ot Great Britian, 
France, Italy, and several other Allied nations, committed 
nearly 20,000 soldiers to war in North Russia. Almost a 
year atter the armistice on the Westem Front Allied troops 
ware still tighting in the snowy wastes ot a tar ott, strange 
land, tor unclear and ambiguous reasons . 

Thia thesis examines the background to the intervention, the 
relationships between the Allies, the Allied military opera­
tions, and the reasons tor the ultimate tailure ot the North 
Russian Expeditionary Force. The study tocuses on the deci­
sions that led to the intervention at Archangel, the command 
relationships between the primary military and political play­
ers, and the impact ot the unique characteristics ot each ot 
the Allied torces on the conduct ot combat operations qainat 
the Bolsheviks. 

Source material tor this study haa been taken trom the accounts 
ot American, British, and Canadian o:tticers, after-action re­
ports, and unit histories. Other intormation comes trom French, 
Canadian, Australian, English, and American sources. 

The impact ot the extremes ot weather, vastness ot the country, 
ubiquitous nature ot the enemy, lenath ot supply lines, lack 
ot :tire support, contusion ot the co11111U1nd structure, and dis­
tinct motives ot each ot the Allied forces all combined to 
spell the inevitable failure ot the Allies in North Russia. 
Thia thesis scrutinizes each ot these elements and concludes 
by diacuaaina those crucial factors that influenced the coali­
tion warfare eftort • 
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Introduction 

In 1959 Niki t .a Khrushchev said in Los Angeles, 

"We remember the grim days when American 
soldiers went to our soil, headed by their 
generals to help our White Guards combat 
the new revolution ••. All the capitalist 
countries ot Europe and America marched on 
our country t~ strangle the new revolu­
tion ... Never have any of our soldiers been 
on American soil, but your soldiers wer! 
on Russian soil. Those are the facts." 

Overshadowed by the termination of the First World War, 

the Bolshevik Revolution, the League of Nations debate, and 

President Wilson's post-war political problems, the North 

Russian Expedition has been viewed as a sideshow to the 

"Great War" and has received little attention. The entire 

episode, from the decisions that led to the intervention 

in early 1918 to- the evacuation of forces in the fall of 

1919, was characterized by extremes of motive, personality, 

terrain, and weather. The military operations in the 

Archangel region proved to be as difficult as any in modern 

history. Fighting in extreme cold, seemingly endless for­

ests of t'ir and pine, and taced with little or no hope of 

resupply or reinforcement, the Allies battled to survive 

against the brutal Russian elements as well as numerically 

superior Soviet forces. These factors, combined with the 

almost impossible command relationships, diverse political 

considerations, and essential differences in social and 

cultural traditions, led to a campaign wrought with over­

optimism, naivete, ignorance, and periodic desperation. 



The seeds ot resentment and lack ot cooperation between the 

Allies were planted in the misinformation and absence of 

objective and direction centered around the purposes given 

tor the intervention. These separate and varied motives, 

coupled with a bewildering command relationship were ulti­

mately reflected in the conduct ot military operations. To 

a great extent, the success or tailure ot the Allied coali-
\ 

tion was determined betore the first soldier stepped ashore 

at Archangel. 

This thesis focuses on the relationships between the 

Allied military torces involved in the north Russian expe­

dition and those elements of' the relationships that ulti­

mately contributed to the outcome of the coalition effort 

aaainst the Soviets. One method of' judgina the tinal 

results ot the coalition endeavor would be to consider the 

campaign in the context .or victory or deteat. It such a 

method is selected, then the association of the American, 

Ft-ench, and .other national torces under the command ot 

British otticers should be regarded as an abject failure. 

The Allied torces did not accomplish their assigned missions 

ot li-nking up with the Czechoslovakian Corps and subsequently 

crea:/1ng a military atmosphere ;p···which the anti-Bolshevik 

torcea could deteat the Sovie{s. The ultimate evacuation 
,· 

, ot all Allied forces from North Russia in late 1919, and the ,,., 

ensuing . vic~o-ry ot ~he Red forces serves to emphasize the 
, . 

degNte 'o-r def'ea~ ···suftered by the Allies . 
. , ..... 

,, 
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It the final appraisal is based on the success or 

failure of platoons, companies, and individuals to overcome 

ditterences in lanauage, tactics, equipment, and combat 

experience, in a hostile land, then the Allied effort should 

be assessed as a resoundina accomplishment. 

This thesis attempts to look beyond the more obvious 

problems normally associated with coalition warfare. National 

interests, international politics, and patriotic chauvinism 

all have an important part to play in any multi-national 

military operation. Perhaps more important than these man­

ifold elements are the individual, seemingly insignificant 

incidents, perceptions, and circumstances that influence the 

ultimate outcome of an enaagement, battle, campaign, or war. 

The objectives of the Allied intervention seem to be as 

numerous as the national torces who participated. With the 

Bolshevik Revolution ot November, 1917, and the subsequent 

signing ot the Treaty of Brest-Litovsk in March, 1918, the 

Allies saw disaster around the corner. The treaty between 

the Germans and the new revolutionary government would 

release an estimated one hundred and forty-seven German and 

Austrian Divisions for duty on the \·lestern Front. Winston 

Churchill, then British I-iinister of Munitions, told the 

Imperial War Cabinet, "Above all things reconstitute the 

tiahting tront in the East ... If we cannot ... no end can be 

discerned to the war. We must not take 'No' for an answer 

either trom America or trom Japan. "2 

3 



Another consideration was the Allied war material that 

had been provided to the Russian government prior to the 

Bolshevik Revolution. This huge stockpile of equipment and 

supplies was stipposedly stored in warehouses and dumps in 

Archangel and was vulnerable to capture by German troops 

operating trom Finland. 

Additionally, there was the question of the Czechoslo­

vakian Corps. This unit, once part of the Imperial Russian 

Army, had been isolated in Russia after the tall ot the Czar 

and had beaun a march to Vladivostok in March, 1918, for the 

purpose ot redeploying to the Western Front. This idea was 

tully supported by the Allies, especially the French. By 

May, 1918, the Czechs were in conflict with the Soviets 

alona the Trans-Siberian railway. Although the Czech Corps 

controlled long sectors ot the railroad, they were split 

into two elements, separated by Soviet torces. The plight 

of the Czech Corps and the desire on the part of the Allies 

to introduce the Corps into action of the Western Front was 

ottered as another reason for intervention. 

Among the Allied troops there seemed to be a good deal 

ot contusion as to their purpose in North Russia. The 

announcements ot the military authorities varied and did not 

clearly state the object of the expedition. British General 

Headquarters published a pamphlet for troop consumption with 

the tollowina reasons tor the Allied action in North Russia: 

1. To torm a military barrier inside which the 
Russians could reorganize themselves to drive 
~ut the German invader. 
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2. To assist the Russians to reorganize 
their anny by instruction, supervision, 
and example on more reasonable principles 
than the old regime autocratic discipline. 

3. To reorganize the tood supplies, making 
up the deticiencies from allied countries. 
To obtain tor export the surplus supplies 
ot goods, such as flax, timber, etc. To 
till store ships bringing tood, thus main­
taining the economical shipping policy.3 

American torces were informed that they were sent to 

Russia "to guard military stores which may subsequently be 

needed by Russian torces, and to render such aid as may be 

acceptable to the Russians in the organization ot their own 

selt-detense. 114 

Finally, because there seemed to be continued contu­

sion as to why Allied soldiers were dying in North Russia, 

British Headquarters issued this proclamation: 

There seems to be among the troops a very 
indistinct idea ot what we are fighting tor 
here in North Russia. This can be explained 
in a tew words. We are up qainst Bolshevism, 
which means anarchy pure and. simple. Look at 
Russia at the present moment. The power is 
in the hands ot a tew men, mostly Jews, who 
have succeeded in bringing the country to 
such a state that order is nonexistent. Bol­
shevism has grown upon the uneducated masses 
to such an extent that Russia is disintegrated 
and helpless, and theretore we have come to 
help her get rid ot the disease that is eating 
her up. We are not here to conquer Russia, 
but we want to help her and see her a great 
power. When order is restored here, we shall 
clear out, but only when we have attained our 5 object, and that is the restoration ot Russia. 

This was the direct opposite ot what the Americans had 

been instructed. It is not suprising that triction, sus­

picion, and misunderstanding between the Allies was developing 

s 
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from the start. The confusion and ambiguity over the actual 

purpose of the intervention would become one more factor in 

a series of issues that would lead to a frustrating and 

difficult campaign. 

The answer to the question of success or failure seems 

to be found in the relationships that formed between the 

Allies. The perso·nalities, national characteri~tics, and 

customs of the individuals and units involved in the expe­

dition play a most important role in the subsequent develop­

ment ot the Allied affiliation. 

Among the commanders there was incompetence as well as 

brilliance; genuine care for the welfare of the troops as 

well as callousness; and professionalism as well as car~er­

ism. For the individual soldier there were, among other 

- problems, questions about medical care, mail from home, 

drunken commanders, profiteering among rear detachment troops, 

and constant jealousy over the quantity and quality of food 

and supplies. 

The strain ot combat against a fanatical enemy, in a 

wretched land, ignorant of purpose and fighting in the sha­

dow of the armistice on the Westem Front, resulted in 

mutinies, disobedience, and inter-Allied relations that were 

strained to the limit. Nerves and patience were stretched 

to the point that tho American commander requested that the 

" ... present force be entirely replaced as early as practi­

cable .•. with an adequate force commensurate with its mission, 
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supplied and equipped so that it can operate in an American 

way. 116 

Chapter three explores the major combat actions between 

September 1918 and the evacuation from Archangel in October, 

1919. The focus ot this chapter is not on "Grand Strategy" 

or detailed reports ot friendly and enemy order ot battle. 

The small unit actions and relations between the leaders and 

subordinates ot those platoons and companies are the subject 

ot this examination. The engagements on the Archangel-Vologda 

railroad, The Vaga River, and the Dvina River are recounted, 

tor it was these battles that accounted tor the majority ot 

Allied combat interaction or, as it is called today, inter­

operability. This the~is draws on the descriptive accounts 

ot several ot the participants in these actions. Through 

their reminiscences one is able to teel the admiration, dis­

gust, camaraderie, and trustration born out ot the need to 

trust your lite to a soldier ot another nationality, in a 

strange land, under the most arduous circumstances, in a 

mutually misunderstood war. It was these interpersonal 

transactions, on the soldier to soldier level, that played 

such a key role in the success or tailure of coalition com-

bat in the expedition to Archangel. 

Although the war with Germany ended on 11 November, 1918, 

the last Allied torce did not depart Archangel until 12 Octo­

ber, 1919. Albeit the original justifications tor interven­

tion were centered on Germany, not one German prisoner was 
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taken in North Russia, nor was there any evidence of German 

involvement in the combat actions against the Allies. In 

the entire conduct ot the North Russian expedition there 

was no firm coMection between the Soviets and the Germans. 

The relationships between the Allied participants were 

formed out ot the political and military actualities ot the 

moment, and resulted in a contradictory and contusing set ~ 

ot circumstances within which the Allied military commanders 

were forced to act. With this introduction, we shall 

approach the question ot coalition wartare during the 

Allied intervention in North Russia, and the backaround to 

that intervention. 
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CHAPTER 1 

Background to the Intervention 

In order to understand the relationships between the 

Allied forces during the expedition to North Russia, one must 

look at the circumstances and decisions that led to the com­

mitment ot military torcea. 

The entire complexion ot the war in Europe changed on 3 

March 1918, when a Soviet Government delegation, headed by 

Leon Trotsky, negotiated a separate peace with Germany. Since 

November, 1917, when the Bolshevik dominated Soviet government 

took power from the Kerensky government, the Allies had been 

in a constant state of exasperation over Soviet actions. The 

secret treaties between Russia, Britian, France, Italy, and 

Japan were published by the new Soviet government. The war 

debt, incured by the Czarist govemment, was repudiated. But 

the moat serious breach between the Soviets and Allies was the 

separate peace signed at Brest-Litovsk. The ramifications ot 

this act were critical to the Allied cause. The Germans would 

now be able to transfer approximately torty divisions trom the 

Eaatem to the Western tront. This would allow the Germans to 

enjoy a numerical superiority ot nearly 217 divisions to the 

Allied strength ot 173 division3, or a little more than a two 

million man difference. 1 

It was apparent to Allied military leaders, and politicians, 

that the situation was grave. In late March, 1918 the Germans 

10 
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began an oftensive on the Westem Front that succeeded in 

pushing the British back nearly thirty miles. More than ever, 

it appeared critical to reconstitute an Eastem Front and stop 

the transter ot German troops and materiel rrom Russia. Aa 

the tull impact ot the great German offensive began to be felt, 

the planners and politicians had visions of German prisoners 

being released in Russia to reinforce units on the Western 

Front. These visions became nightmares as the Allies pondered 

the possibility of these prisoners being armed and equipped 

with the very weapons and supplies that the Allies had provided 

to the Czar's Army, supplies then stockpiled at a number of 

Russian port cities. Winston Churchill, then British Minister 

ot Munitions, told the Imperial War Cabinet that: "Above all 

things reconstitute the tighting tront in the East ... If we 

cannot. . . no end can be discerned to the war. "2 

There were other reasons for intervention besides the poten­

tial military advantage the Germans would enjoy with the shitt 

ot troops from East to West, and the pos5ible sei·zure by the 

Soviets ot the precious war supplies at Archangel and Vladivos­

tok. There was th& plight ot the Czechoslovak Corps. 

In the spring of 1918, tollowing the signing ot the Treaty 

of Brest-Litovak, a force ot approximately 40,000 Czech soldiers 

was making its way from the Ukraine to Vladivostok. This unit, 

which had boen fighting the Germans as part ot the Imperial 

Russian Army, was to become part of an interesting and absurd 

plan that would eventually be a key element of the Allied inter-

11 



vention in Archangel. For the moment, the Czech legion was 

making tor the port of Vladivostok where it would embark tor 

France and ·the Western Front, via the United States. It was 

intended that upon arrival in France the Czechs would take 

their place in the trenches under French command. 

The Czech situation presented several interesting prob­

lems, not the least ot which was geographic. The Czech Corps 

was spread out along the Trans-Siberian Railroad, from Kiev to 

Vladivostok, with little or no cor:ununication between sub-units. 

The prospect ot an armed, organized military unit, previously 

loyal to the Czar, transiting the heart of Russia posed a dif­

ficult political question to the Soviets. On 14 I-iarch, 1918, 

the Soviet Govemment aave orders to allow the Czechs to depart 

tor the Pacific Russian port. On 26 March the orders were 

altered. The Czech Legion was easily the largest group of 

armed and disciplined troops in Russia at the time. Also, most 

ot its senior officers were Russian and suspected to be anti­

Bolshevik. The force could become a threat to the new Soviet 

leadership, especially it it linked up with the Cossacks or the 

Japanese in Siberia. 

The amended orders, issued by Joseph Stalin, People's 

Commissar tor Nationalities, stated that the Czechs were to 

move to Vladivostok, "not as tightina units but as groups of 

tree citizens, takina with them a certain quantity of arms tor 

self defense against the attack of counter-revolutioniat. 113 

Between 26 March and 14 April the Czechs moved eastward in 

a rather sporadic manner, their rate or transit depending on the 

12 



whims and attitudes of the local Soviet authorities. Some local 

leaders ignored Moscow's instructions while others attempted 

to enforce them to the letter. The movement was further com­

plicated by the Japanese landing at Vladivostok on 5 April. 

Lenin assumed that the Japanese actions were part of an Allied 

invasion and ordered that the Czechs not be allowed to proceed. 

On 10 April Lenin was informed that the Japanese landings were 

completed and two days later he canceled the order halting the 

Corps• movement. 4 

On 14 April the Czechs decided that no more arms would be 

surrendered and that those voluntarily surrendered previously 

would be recovered. They also intended to obtain control of the 

trains and tuel in those areas where their forces were located. 

The Czech leadership informed the Soviets that the only reason 

for their movement to Vladivostok was to get to France and help 

the Allies, and that the Corps retained "old brotherly feelings 

towards Russian democracy." But, "in the event of irresponsible 

elements engaging in operations against Czech units, they will 

be met with due resistance."5 

While the Czechs were issuing their resolution to the 

Soviets, the British and French were debating how the Czechs 

should be employed. The French desired to continue with the 

original plan to transport the Czechs from Vladivostok to France. 

The British, who were to tumish the transport, doubted that the 

effort required was really worth it and felt that the Corps 

might play a more important role within Russia. Options incluned 

13 



moving north to !-!urmanslc and Archangel or concentrating in 

Siberia. Another plan called for a link up with a Cossack 

leader such as Semenov, operating in the East. 6 Ho\·: these 

British plans would counter the rene\·red German pressure on the 

\'lestem Front was not very clear. As a consequence, Clemen­

ceau disagreed with the British proposal and pushed f'or 3.c.op­

tion or the French plan. 

On l April the British \'Jar Office informed the Czechoslo­

vak National Council, the political representative or the 

Czech legion, that it had doubts about the feasibility or get­

ting the Corps from Siberia to Europe via the United States, 

and proposed that the Czechs be used to assist the Japanese in 

Siberia or to protect the North Russian White Sea ports from 

German actions. Both the Czech national Council and the 

French opposed this idea. 

At the end or April an important change in the French 

position prompted the Permanent f.lilitary Representatives of 

The Supreme \·lar Council to discuss the question of the Czech 

Corps. The result of the council meeting \'ras a Joint rrote 

(No. 25) stating that the fastest \·tay to remove the Czech 

Corps •,,as to send those troops that had not passed east or 

Omsk to Archangel and Uurmanslc i•rhile the remainder or the Czech 

forces should continue to Vladivostok. The note added that 

\·rhile the Czech troops were waiting to embark for Fro.nee they 

could be profitably employed in defending Archangel, Viurmansl<, 

and the :iiurman Railway. As a result or this apparent Allied 
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compromise, a British instructor stat't was sent to Murmansk 

in Iilay to train and organize the Czechs for the subsequent 

mission of defending the North Russian ports. General Tasker 

H. Bliss, the American representative at these discussions, 

abstained from taking a position primarily because of Presi­

dent Wilson's view that the Permanent I41li tary Representatives 

should not become involved in political matters. 7 

In addition to the instructor staff, the British assigned 

a military mission of 560 officers, a machinegun company, an . 

infantry company, and an engineer company, all to be garrisoned 

at I,turmansk. The troops would guard the port while treJ.ning 

was conducted for the Czechs. This force, commanded by Major­

General Maynard, was composed of troops belonging to a physical 

category so low as to render them unfit tor duty in France. At 

_ _ - ~he same time, General Maynard saw his command as more than just 

a training and security cadre. "'·/hen ready to take the field," 

General Maynard wrote, "the whole force was to endeavor to join 

hands with the pro-ally forces in Siberia, and then to assist in 
8 opening up a new front aaainst Germany." There was a subtle 

yet irrevocable change in the original concept of the movement 

of the Czechs Corps to the Westem Front and the opening of a 

second front taking place. \·/hat was initially intended to be a 

basic movement of forces from one theater ot operations to 

another theater was taking on a much broader meaning. Not only 

were Allied forces being introduced into North Russia and Siberia, 

but the question ot who these forces would be facing was in the 
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minds of both the Allies and the new Soviet leaders. 

The highest body developing Allied policy on the Czech­

Soviet question was the Permanent Military Representatives of 

the Allied Supreme War Council. The personalities of this 

body warrant attention for it was they who formulated the 

intervention in North Russia as part of the grand strategy for 

defeating the Germans. They also created the general r~serve, 

decided on the disposition of the American Anny, and determined 

shipping priorities to deal with the German submarine threat. 

The men assigned as Permanent Z..lili tary Representatives 

were dlstinguished general officers who not only were among 

the most famous ot their countries• martial leaders but were 

also loyal to their political masters. They met three times 

each week in Versailles and discussed methods for prosecuting 

-- the war. It was at these meetings that the concept of a Russian 

intervention was bom. 

The members included France• s !-1axime \'/eyand, future Com­

manding ~eneral of the French Army and an important figure in 
I .' 

i 
the defeat and surrender of the French in 1940. Great Britain's 

/representative was General Henry H. Wilson. Wilson ,-rould become 

Chief ot The Imperial Staff and later be assassinated by Irish 

terrorists in 1922. Luigi Conte Cadorna sat in for Italy, but 

/ because his country was a late entrant on the Allied side, and 

he had been the Commanding General ot The Italian Army at the 

~ime ot its defeat in October, 1917, he had little to ofter at 

;the sessions. / Lieutenant General Tasker H. Bliss was \'loodrow 
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Wilson's representative. Bliss had graduated f'rom \·lest Point 

in 1875 and was considered an intellectual within the Army. 

He had been promoted directly from major to brigadier general 

during the Spanish-American \'lar and as Chief'-of'-Staf'f' had 

planned the mobilization of' the American Army in 1917. 9 

The subject of an Allied intervention in Russia began to 

be discussed by the Permanent IUli tary Representatives when 

it became obvious that a separate peace between the Germans 

and the Russians was in the making. General Weygand suggested 

that a Japanese force, supervis~d by an Allied Commission, 

should occupy the Trans-Siberian Railway f'rom Vladivostok to 

Harbin. This action would deny Germany access to Allied sup­

plies, as well as a sea -port on the Pacif'ic coast of' Russia. 

Bliss informed Secretary ot War Newton D. Baker of Weygand's 

proposal. "The intervention," wro-te Bliss, "over a large part 

of Siberia, of a large Japanese Army, raises the question of \·/hen 

and how they can be made to get out. I have of'ten thought that 

this war, instead of being the last one, may be only the breeder 

of' still more. 1110 In retrospect, these were prophetic words by 

a concerned and intelligent off'icer. 

The recommendation was forwarded to the Supreme \'far Council 

tor President \·/ilson 's approval. i'!ilson rejected the proposal 

because he f'elt that a unilateral Japanese move into Sib~ria 

would only serve to antagonize the Russians. 

The British were eager to intervene in Russia. They lmew 

that a world-wide Soviet sponsored proletarian revolution would 
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have a dire impact on the empire, especially India. In late 

1917 the British began sending limited support to several anti­

Bolshevik elements in Russia, and the imposition of l-Iaynard's 

force at Murmansl< insured British control of thc;/primary start-
/ ' 

ing point for any intervention in. Northern European Russia. The 

only problem was the lack of troops needed to carry out an in­

tervention in a country as vast as Russia. Somehow, Woodrow 

Wilson, President of the one nation that had not been bled \·thite 

by four jrears of trench warfare, must be coaxed, cajoled, or 

intimidated into providing American men for a military inter­

vention in North Russia. 

Wilson's man in Russia was Ambassador David R. Francis. 

During the early part of 1918 Francis had become increasingly 

concemed about the removal of Allied stores from Archangel by 

the Soviets. ---The -Reds did -not pay -for the supplies nor did they 

inform the Allies for what purposes they were seizing the mater­

iels. Francis informed the Soviet authorities that the Allies 

desired that the stores be retained for use on the Uestern Front, 

but he received no reply from Moscow. These military supplies, 

which included small arms, shells of all types, trucks, artillery, 

barbed wire, copper wire, and metal pigs for the production of 

artillery, were needed on the \·Iestem Front, and that, plus the 

fact that the Soviets apparently had no intention of paying for 

the goods they took, irked Francis. The senior diplomat was 

concerned that the stores would fall into the hands of the 

Germans and would be used against the Allies. He also viewed 
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the Soviet actions as nothing more than common thievery and 

felt strongly that the Allies should intervene to protect 

their interests. At the end of Hay, 1918, Vice Counsel Felix 

Cole sent a dispatch from his post at Archangel to the State 

Department discussing his opinion of an intervention ;n North 

Russia. Cole felt that he was close to the pulse of the people 

and was disturbed by those who were calling for military action. 

On l June Cole sent the following message: 

Intervention will begin on a small scale but uith 
each step fol"'\·rard will grow in scope and in its 
demands for ships, men, money, and materials ... 
The ground for landing an interventionary force 
has not been properly prepared. The north of 
Russia is nowhere near as pro-Ally as it might 
be •.. Intervention in the north of Russia will 
mean that we must feed the entire north of Russia 
containing from 500,000 to 1,500,000 population, ... 
Intervention can not reckon on active support from 
Russians. All ,the fight is out of Russia ... No 
child can ever be convinced that it is spanked 
for its o~m benefit .... Intervention will alienate 
thousands of anti-German Bolsheviks ... Every foreign 
invasion that has gone deep into Russia has been 
swallowed up ... Intervention will not engage three 
Germana in Russia to every one Ally ... Intervention 
will belie all our promises to the Russian people 
made since October 26, 1917. We will lose that 
moral superiority over Germany which is a tower of 
strength to us everywhere, ... And at'ter all, unless 
we are to invade the whole of Russia, we shall not 
have atfected that part of Russia where the popula­
tion is massed, mainly the center and the south 
where the industrial, mininf! and agricultural 
strength of Russia lies .... 

Ambassador Francis received a copy of Cole's dispatch but 

did not accept his point of view basically because Cole's 

opinions ran counter to his o~m recommendation to intervene. 

As it happened, the dispatch from Cole did not arrive in \·Jash­

ington until 19 July, after the final decision to intervene 
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had already been made. On 3 June the Permanent I:Iili tary 

Representatives issued Joint note No. 31 which dealt with 

the situation at Murmanol< and Archangel. The note addressed 

concem over Finnish cooperation with Germany and Finnish de­

signs on North Russia. It also discussed the availability of 

the Czech Corps to serve in the North and the possibility of 

the Germans establishing a submarine base in the l-Iurmansk 

area. Most importantly, it stressed the need to keep the 

region out of German hands through the introduction of Allied 

forces. On the assumption that a certain number ot Czechs 

would be available f'or duty at Archangel, the British, French, 

Italians, and United States would send fou~ to six battalions, 

with equipment and supplies, to the area of Murmansk/Archangel. 

The expedition was to be under British command. 

General Bliss concurred with this Note based on his under­

standing ot Wilson's current position regarding the occupation 

of' the northem ports. \·Tilson supported efforts to keep the 

Germans out and to secure Allied War materiel, but he opposed 

the conduct of military operations from the port areas into the 

interior of Russia. He also understood that Allied participa­

tion would be approximately equal to insure that the United 

States force would be no more than one or tl·ro battalions. 12 

The President's position, as perceived by Bliss, uas best 

expressed by an earlier message from t:Jilson in which he said: 

" ... Russia's misfortunes impose upon us at this time the obli­

gation of uns\'rerving f'ideli ty to the principle of' Russian ter-
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ritorial integrity and political independence. But the Pres­

ident is heartily in s:rmpathy with any practical military 

ef'f'ort which can be made at and from I:Iurmansk or Archangel, 

but such efforts should proceed if' at all upon the sure sym-

pathy of' the Russian people and should not have as their ulti­

mate object any restoration of' the ancient regime or any other 

interf'erence with the political liberty of the Russian people. 1113 

It should be understood that along with the vague instruc­

tions from his Commander-in-Chief, Bliss had no senior political 

representative at the Council to coordinate with or consult. 

After the First Session ot the Supreme ~·:ar Council, in Novem­

ber, 1917, Wilson refused to be personally represented and all 

discussions of' the Prime Ministers had to be sent to \·{ashington 

for Wilson's approval, after their adoption ty the others. This 

arrangement was not only difficult for Bliss but made for an 

environment of' distrust, confusion and misunderstanding. This 

arrangement helps to explain the time lag in communications 

between Bliss and \·Tilson and demonstrates how easy it was for 

the British and French to prevail on the question of' the north 

Russian intervention. 

Oa 1 June, two days before the Supreme \·Jar Council ended 

its debate on Joint Note No. 31, Wilson authorized diverting 

troops from France to I-Iurmansk. He also detached the USS 

Olympi.a, Dewey's flagship at Iitanila Bay, to north Russian 

waters. Secretary of War Newton D. Baker, in one of' the re,,, 

disagreements he ever had with 7:/ilson, later stated: "I 
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convinced him that it (the diversion of troops) was unwise, 

but he told me that he f'elt obliged to do it anyhow because 

the British and French were pressing it on his attention so 

hard and he had refused so many of their requests that they 

were beginning to feel he was not a good associate, much less 

a good Ally. 1114 

Wilson had previously expressed some willingness to send 

American troops to North Russia if Foch agreed to the diver­

sion. Lord Iiilner, the Secretary of State for ';Jar in the Bri­

tish government, int"ormed Wilson that he had spol<en with Foch 

and t hat he was aware ot" the importance of' the North Russian 

matter and t·tas willing to allow the diversion of' American 

f'orces. Hilner further asked that an American f'orce of' three 

battalions of infantry and machineguns, two batteries of artil­

lery, three companies of' engineers, and the required nedical 

and administrative support be dispatched. 15 The f'orce would 

be under British command. 

'.,'hen Secretary of War Baker and the Chief of' Staff, Peyton 

c. March, saw Milner•s request to Wilson their f'irst reaction 

was surprise that Bliss hac accepted the provision tor British 

command of' the Allied force. They were also strongly opposed 

to the employment of such a large American force. Baker sent 

a telegram to Bliss asking about the question of command and 

instructing Bliss to personally speak to Foch about t he diver­

sion of American f'orces f'rom the \·lestem Front. ~:Then Bliss 

learned that Milner had increased the level of American troop 



commitment from the one to two battalions proposed at the Uar 

Council, he was indignant. ~3liss saw Foch, as instructed, and 

learned that because of the improving situation on the \'/estern 

Front the diversion of one or two battQlions would not hinder 

the American effort in France. 16 

The argument about the size of the American force contin­

ued throughout June, but curiously, the question of command 

did not officially come up again. From 2 through 4 July the 

Supreme \·lar Council met at Versailles where they heard a report 

on the North Russian situation from Sir Eric Geddes, First Lord 

of The Admiralty. His report expressed the views of I-1ajor 

General Frederick c. Poole, the overall British commander in 

North Russia. Poole· favored expansion of the entire plan for 

an intervention and felt that an Allied occupation was neces­

sary in order to retain "bridgeheads into Russia from the 

north from which :torcea can eventually advance rapidly to the 

t t R i .. 11 cen er o uss a, ... 

Bliss, who had been suspicious of the British intentions 

all along, was appalled by Poole's concept of the -operation o.nd 

urote Secretary of r:Jar Baker that the British project ,-,as too 

ambitious and vague. Bliss felt that the best the Allies could 

hO!Je for was to hold ,:,nto the r..orthern ports during winter and 

stated that: "Our Allies wa..,t the United S-'-ates t ,:, commit it-

• elf to ex9editions to various pl aces uhere ~. after t he we.r, they 

l 111 h i 1 it t "18 a one ..,., ave any Si,ec a n eres s ... 

Neither Bal<e-r or Uarch sa.·1 any value 1r a Horth Rcssian 
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expedition but the President nevertheless decided to honor 

the British request for three infantrs.J battalions. Baker 

later said: "The expedition was nonsense from the beginning 

and always seemed to me to be one of those side shows born of 

desparation and organized for the purpose of keeping up home 

al .. 19 mor e ..•. 

On 17 July Wilson formally notified the Allied govern­

ments of his decision. The United States govemment, the 

message solemnly stated, 

... yields, also to the judaement of the Supreme 
Command in the matter of establishing a small 
force at Murmansk, to guard the military atores 
at Kola, and to make it safe for Russian forces 
to come together in organized bodies in the 
north. But ... it can go no fuJ. ~her .... It is 
not in a position, and has no expectation of 
being in a position, to take part in organized 
intervention in adequate force from ... Hurr.iansk 
and Archangel. It ... will ... feel obliged to 
withdraw these forces, in order to add them to 
the forces at the western front, if the plans ... 
should develop into others inconsistent with the 
policy to which the Government of the United 
States teels constrained to restrict itself. 20 

The President had decided to provide three battalions of 

infantry and three companies of engineers to the North Russian 

expeditionary force. The matter \-tas closed. This, in essence, 

was how approximately 4,500 American men of the 339th Infantry 

Regiment, the 337th Field Hospital and the 310th Engineer Bat­

talion, under British command, became involved l n one of the 

most futile and ill-advised military operations in American 

history. 

Wilson would, later in the summer of 1918, circulate an 
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~ aide-memoire among the Allies in which he attempted to justify 

his decision to send American troops into Russia. This paper, 

eloquent and sometimes contradictory, put forth the argument 

that: 

Military action is admissable in Russia, as the 
Government of the United States sees the circum­
stances, only to help the Czecho-Slovaks consol­
idate their forces and get into successful coop­
eration with their Slavic kinsmen and to steady 
any efforts at self-government or self-defense in 
which the Russians themselves may be willing to 
accept assistance. Whether from Vladivostok or 
from I•lurmansk and Archangel, the only legitimate 
object for which American or Allied troops can be 
employed, it submits, is to guard military stores 
and to render such aid as may be acceptable to 
the Russians in the organization ot theii- own 
self-defense ... the United States is glad to con­
tribute the small force at its disposal for that 
purpose.21 
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.1 CHAPTErl 2 
. . . . 

The Relaticnships Between The Allies 

The 339th Infantry Regiment served \·ri th The North Russian 

ExpeditionarJ Force for relatively inconsequential reasons. 

The commander of the 339th, Colonel George Evans Stewart, ,,,as 

one of the few American officers who had served in Alaslca, and 

the regiment was conveniently encamped for embarl<ation on the 

London-Aldershot Canal in Surrey, England. The unit had been 

recruited at Fort Custer, Uichigan in 1918 and \·ras composed 

primarily of draftees and officers from the mid-western part 

of America. The 339th was part of the 85th Division and \·rhen 

they arrived in Enaland in the summer of 1918, it was with the 

high and noble mission of killing Germans on the battlefields 

-of -France. 

On 6 August, 1918, a message marked "Secret" arrived for 

Stewart from the \'lar Office in London. It informed him that 

the 339th Infantry Regiment, 1st Battalion, 310th Engineer 

Regiment, 337th Field Hospital Company, and 337th Ambulance 

Company should be prepared for immediate service in Russia. 

It also instructed Stewart that: 

No animals will be taken, but all vehicles, saddlecy, 
and hamess will accompany the units; the units will 
mobilize in accordance with British mobilization 
store tables; British personal equipment will be 
issued and any American equipment will be tumed 
in at Aldershot; that Russian rifles, Russian pat­
tem Lewis guns, and Russian pattem Colt machine­
guns will be issued in lieu of the Enfield rifles 
that the Americans have trained with; and American 
officers will be issued, free of charge, a special 
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':.•1:iter :,1 t at t he cor.'mence r:1en t of t he ·.-,ir.ter 1!'1 
t he theatre of o_.erat1ons.1 

On 9 Au.;ust Confidential Or ·er :·:o. 1, EeaC:qt.arterG, Aner-

1can Expeditionary Force, fornall:, desi J natec. ~he &':'!eric a.1'1 

uni ts as part of the :iurmansl< Expe di tiona~~ Force a."1d ap~ointed 

Colonel Stewart as the commandinr; officer of the detac:unent. 

It ,rovided the 339th tlith l, COO airs of s~is, 5,500 ~airs 

of snow shoes, 7,500 winter moccasins, 50 long cross cu t s~1s, 

50 ice tongs, and sli;:-on r-rarments of •::hi te ::1aterial to wa!<e 

2 the troops less clistin~uishable on the sno\·1. 

Stewart and his men \·:ere r.ot happy about having to give 

up their personal gear or the Enfield r1flas. One officer ~oted: 

"Eost disheartenin '." of all \rere the Russian rifles 
issued to the i nf an tr"'J. They ~.-,ere manufacture d 
in our country b y the million for the use of t he 
Imperial Army; long , a \'rl<v:ara. ;, ieces, ·.-,1th fl i ns:· 
bolt mechanisns that fre½uently jamme d . These 
,.-,eapons l1ad never been tar6eted by the Ar.1erica.'1s, 
and their sightin~ systems \'iere calculated in 
nu~sian 9aces instead of yarC:s. They had o. lo\'/ 
velocity and \·rere thoro..ighly unsatisfactory. The 
unreliability of the rifle, prime arm of the infan­
tr"'J, was an important factor in the lo\·rering of 
Allied morale. 11 3 

Prior to departing for north Russia the order requirin3 the 

turn-in of personal gear was rescindec., but the nussian \·1ea­

pons were issued. 

The other members of r.eneral Pool's Allied E::pedi tionary 

Force \·1ere a.'1 interestina collection of fi g; htini men fror., 
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several countries. The British contingent consisted of an 

inf'ant?"J brigade numbering nearly 4500 men. The brigade was 

made up primarily of Royal Scots and British soldiers classi­

fied as category C3. This classification meant they \·rere 

unfit for the arduous tasks of field operations, but could 

perform garrison or guard duty. !-Iany of these men wore 

wound stripes \·ron in France and Belgium. 4 Also incluc.ed in 

the British strength , .. ,as a group of three officers and six 

sergeants from the Australian Imperial Forces. These men had 

been specially chosen and trained to act as advisors to the 

White Russian Army troops. Later in the carnpaign, over one 

hundred Australians 1.·1ould volunteer for duty in North Russia 

as part of the British Army. 5 

The British officers were of two basic groups. One con­

sisted of officers t·rho-had - s-een- combat on-t ·he Western Front 

and were in North Russia because they were professional mil­

itary men or loved adventure. The other group was made up 

of officers ,·rho had not seen combat and viewed the r,:orth 
' · 

Russian operation as an opportu:1i ty to make a name for them­

selves. After all, the •:rar appeared to be comin.i; to an end 

and this might be their only chance to gain a reputation that 

might prove valuable after the ~tar. 

The French element included ap~roximately 870 men of the 

21st Colonial Infantry Battalion, ui th t,·,o machine gun sec­

tions and t,·10 sections of seventy-five millimeter artiller'J 

attached. The 21st Colonial was a distinguished unit that 
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had seen some of the most violent fi ,?;hting on the 1:Jestern 

Front at Chemin des James in 1917. The unit had been so 

decimated that it was deactivate6 in France and then reacti­

vated for the r-rorth Russian expedition. ::!any of the men who 

joined the 21st before departing France had just arrived from 

the Middle East and were in very poor health. 6 

From Canada came the 16th Bri;ade Canadian Field Artillery. 

The Brigade consisted of the 67th and 68th Batteri es i•:i th six 

eighteen pounders each. The Brigade had 497 officers and men 

\·tho had, for the most part, served in France. These volun-

teers had an excellent reputation as gunners and hard fi~hters. 7 

The force also included 360 Serbs, 1,1S9 Italians, 449 Poles, 

5 Japanese, 43 KC1reans, 262 Chinese, and an unrecorded number 

of South Africans, Lithuanians, Finns, and anti-Dolshevilc 

\·:hi te Russians. 8 One estimate puts the to.tal nur:1ber of Allied 

Forces at 1,424 officers and 25,816 enlisted men. 9 The com­

bat order of battle in_cluded one re6ir.1ent of American infan­

try, one brigade of British infantr,J, one battalion of French 

infantry, two sections of French artillery and machineguns, 

one brigade of Canadian artillery, one armored train, one 155 

and one 77 millimeter Russian ho·wi tzers, for a total of about 

9,500 front line troops. 10 

The 339th and its' support troops departed England aboard 

the Tydeus, IJagoya, and Somali on 27 Augus t , 1918. An in­

fluenza epidemic broke out at once and nearly 500 of the 

5,500 Americans uere sick. Aft'! r ei.1ht de.ys at sea all 
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medical supplies were e:.:~hausted and the sicl" bay •.:as so 

con~estec that the ailing soldiers had to lie in t he holds 

or on the decks, exposed to the elements. One officer ex­

plained that: 

"At Stoney Castle Camp in England, inquiry by 
the Americans had elicited statement from the 
British authorities that each ship ,.,ould be 
i•rell supplied \·ti th medicines and hospital 
equipment for the long voyage into the frig i d 
Artie. But it hap~ened that none ~-,ere pt..t on 
the boat and all the ~edical officers had to 
use ~-,ere three or four bo;~es of r.1e dical sup­
pli. es that they ~-iad clun-s to all the ,·:ay from 
Camp Custer. 11 11 

At ~id- ; oint in the voyage, Colonel Ste~crt received ne~ 

orders from Poole's "Ieadquarters that he ~as to proceed not to 

:;: rur::iansl{, but to Archan1el ·:;here his conmand i'lOuld a3sist E'. 

::.imall force of British, French, a.11d .Ar:'lerica.n sailors uho i•terc 

en:zas ed •::i th e. 3olshevil{ force, on t he Arch~-i..1el-Volo.r;da rail-

Hay line. This small group of sailors, f'rom the u.~. cruiser 

Ol~rmpia, ltere the first American servicer.1en to a<"tua2ly see 

combat a gainst the Russians. A 11 ttle more than c. mvnth ::,e f ore 

the 339th and its support uni ts ar::-1 ve c:. e.t Archani;el tl1ese 

sailors l~ac! joinec. some of General Poole's forces in zearch 

of adventt1re. The~r soon founc t hemselves chasin; t !:1e retrev..tin,:; 

':J u:-ni:,g locomotive, arraec •.-:1th n 2.c hinc3un s raounte·1 on fl a t 

cars. A':Jout thirt:,: r,1iles south of Arc l1.:i.."1,:;el t ~e J ols .. evil~s 

':Jurn ed a rc..ilroacl ':)ri C::. ;:; e an d c.eci i e ci. to r.1e..ce a :;:truK . It i"i c>.z 

at t hi s ;ioi:-it t hat i3 ri tish Head(iue.rters ir. Archa:1;;;el ;-:ireC: 
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12 Stewart to divert his force to Archangel. 

Upon their arrival, the Americans found the situation some­

what different from what they had expected. On 4 September the 

troopships docked at Archangel and on the 5th, the 2nd Battalion, 

339th Infantry Regiment established their camp at Gmolney Bar­

racks. The 3rd Battalion came ashore the same day and moved 

out immediately for the relief of the forces located on the 

Archangel-Vologda raihray. On 7 September the 1st Battalion 

embarked on two barges, towed by British tugs, and moved up the 

Dvina River towards a link-up with British forces operating 

near Berezink. 13 

The sick were unloaded from the ships and transported to 

the Russian Red Cross hospital at Archangel. The Ar.1erican medical 

officer, f.lajor Jonas Longly, asl<ed the British for assistance 

but was told that the British hospital \·IOUld take only the 

American officers and the enlisted r.1en would have to stay on 

the ships. Longly refused to make any distinction between the 

officer and enlisted men and informed the British that he would 

open an American hospital. The young medical officer's actions 

were blocked by the staff of General Poole, based on the lack 

of American medical supplies, personnel,and equipment. Lon~ly 

went to the American Red Cross representative in Archangel and 

e;tplained the situation. Almost at once, the deputy commission­

er, I-Ir. C.T. ~·!illiarns turned over five Red Cross hospital trains 

that contained tons of medical supplies that had been sent to 

Russia prior to the 3olshevil< Revolution. T\"to volunteer nurses 
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aided Longly, one of whom would later be awarded the Flo :-ence 
14 Nightingale Hedal for her services in Archangel. 

After establishing the hospital ?•Iajor Longly ratered the 

American tlag over it, in violation of General Poole' E:; orders. 

Poole had previously decreed that only the Unior1 Jack would be 

tlown in Archangel. When a British staff of'ficer appeared at 

the American hospital and ordered Longly to haul do\·n the Stars 

and Stripes, Longly produced some armed guards and refused. 

That action ended the debate and Longly proved to ~e the only 

Allied officer to win an ar6ument w.ith General P<Jole concerning 
15 

Which flag would be flO\·ffl. 

The coalition relationshi~ got off to a .rocky start and 

went do\lmhill rapidly. The Americans oc served that many of th£· 

British officers wore the insignia of hiih rank but drew pay 01.· 

lower grades. This policy \'las apparer. tly to insure that the 

British always outranked their Amer1.can Allies. The British 

promoted subalterns to Lieutenant Colonel and made sergeants into 

temporary majors. General Poole wanted to be certain that if 

and when the intervention became a large scale Allied operation 

that the English would be firmly in control of it. 16 

The Americans also complained that the British took food 

intended for the sick and wounded and served it in the sergeant's 

messes. This might have been overlooked except that the woun,:ed 

were fed a steady diet of tea, j ,am, and bread. The situation 

was made worse when Colonel Stewart recalled an American medical 

officer for refusing a British officer' a order to have Americ:ar-



! 
j 

medical personnel dig latrines for the British officer's 

quarters. 

There were s.lso charges that the British neglected several 

. Ar.iericans and r.equired them to do orderly duties. Finally, 

Colonel Stewart 1:ourt-mal'tialled one American soldier for 

refut;ing to do scrub work in a. British hospital. The estab­

lishment of the Ameri can receiving and convalescent hospitals 

17 in Archangel cured most of these problems. 

I I 
The 3rd Battalion, 33\)th Infantry rr.oved directly :'rom thr! 

I I 
ships to the ~rchangel-Volofda railroad ~ine. The mission of / I 

l I Obozerskaya _.and rel ieve p~ t of the FrE!n~h 21st Collonial Ba tf- f 

t alion. Oby; zerskaya was . located appro•ximately 70 miles soutb ' / 

the 3rd Battailion was to mcove south along the rai,1 ~oad to 

• I ,' I . : 
of Archana~l. From Obo~el."skaya the :.Yrd Battalion \·1as to continue / 

south alotli the railro&µ to verst 46'6 * and m;e contact' wi~h the / 

French. / • / 1 

,; en the 3rd Bat te.lion, cornnyar>d' d by \ -Ia,Jor Charles D. Young/ 
I . . ; 

contac1;ed the Frerich Battalion, t .f~e ctf'icer +n charae came out ; I . . 

ot his' dugout and indit;aied 'that.· he e:cpeb teo a Russian i rtil- • 
' I I . . 

leey /attac.k at any mo~ent. _, r.ta~1or Young _ ord 1ared the American 

troJ s di~persed and J,Jgani to i:elieve the ~~rench or 
i • l i • / i .-' 

tiotl.. T,·1at night t 1 e /Arnericari I s ~uf'f,e~d their first casual tY, 

: !I I ! i I ___ _.___ I 

I ' ! ' . I ' I 
t A verst was I t66 ' (f)t a /mi l~ or 1 ~ 164 

the r~l·road was nfat-ke~, wi_.-t h ·~he i;iumbers 
r,orth~ ' / . / ' I • ' 

I ' I 
. / 

ij, 
I 

I 
;/ --- /,1 -

/ 
I 

l 
yards. Each verHt ,fen 
going from sout~' ;. 
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! 
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ot the campaign, a soldier shot in the leg by a sentry who 

tired without \·rai ting for a response to his challenge. It was 

at the point that the doughboys fully realized that: "Guard 

duty at Archangel was aiming now to be a real war, on a small 

scale but intensive. 1118 

How were these Americans drawn into combat, under British 

otfice?is~ nearly 100 miles from Archangel, -where, according to 
• J 

Pres.1d,nt }t/ilson, their duties were limited to performing 

duty"? This question is key to an examination ot the 
• I 

relat onJhip betwee~ the Allies. 
I 

/ I I • 
! 

.he command r~lationahip between Colonel Stewart and Gen-
, J 

,eral PJ01e was bu.ically established by President Wilson's l : I •• 
( I : ' 

I 

; ' 
/ 1 

I ' ! : 
/ decisfon ·to commi~ >,mericanj troops under British command. This 

/ si . ation oecame b~earer Jter the Americans arrived in Arch-

an el. Immediat,f~'y af'ter ,tewarts arrival at Archangel, Ambas-

/

, , ' / 1 / j t 

, f ' I ' 

=
1 c.ior Francis ca.iJ!l.ed him tb his apartment where the ambassador 

I ' {( I 
1 

•

1 
ked Stewart /i # he had UflY orders tor him. Stewart replied 

/ ;' ' ' if 
/ • that he did no· ~,: Francis 1ithen asked what orders Stewart had 
f i • t I I J 
/ re'cei ved. s~6,Jart said his orders were to report to General 
I ,' / I 

I 

Poole, the J:/;~tnander of the Allied Forces. Francis respon~ed: 

,1 interpr.&,f ~ur policy/ here. If I should tell you not to 
• .1 I w;' 

obey one ,ci/t qeneral Po,»le •s orders what would you do?" Stewart 

i/eplied t/.-11 
he would/obey Francis.

19 

Fr,hc1a had con,actod the State Department earlier and 
I ; I 

reques~ed,hat the ranking officer be put "in close touch" with 
I I 

him. {'/he the Sta1;e Department informed General March, Chief 
I t 
, ' 
' i 

/ I , 
I 

I 
I ,, 

~-
i 
l 
' 

---~-·-) 
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ot Statt, ot Francis' request, narch stated. tha.t he didn't wan·t 

the ambassador to have anything •1co do with the ·troops. The 

State Department, through Assistant Secretary o:i:' Stat e Long 

inf'c•rmed President Wilson ot March• s attitude and in a s,ubse­

quent War Council meeting, 1ilaon ordered March to inform 

Stewart to comply with Francis' ~equest. On 13 September Francis 

rec·eived a telegram from the State Departr.mnt stating: "It is 

important that you and Col onel Stewart should keep in close 

personal touch. You appreci ate, or course, that in military 

matters Colonel Stewart is under General Poole. 1120 

The command relationship was turther complicated when, on 

17 September, Stewart received a cable from American Military 

Headquarters in London in response to a request tor guidance 

in what must have been an ambiguous and contradictory predic-

---- - am-ent. The-cable stated: 

Reference your telegram tollowing repeated tor 
your intormation and guidance .... tor tactical 
purposes and for administrative matters invol­
ving the entire command he is under the juris­
diction ot Allied Commanders. Supplies will 
be tumished by the British. In matters of 
intemal administration he will be governed by 
our own orders, regulations, and instruc'tions. 21 

On 14 October the war ottice recalled General Poole to 

England, ostensibly to center on tuture operations. The pri­

mary reason tor Poole's departure was because Ambassador 

Francis had informed the State Department ot Poole's inter­

ferences . in Russian political attairs and over optimistic re­

ports. The State Department contacted the British Foreign 

Ottice and informed them that if Poole continued to meddle in 
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Russian domestic affairs, "The United States shall be com­

pelled to consider withdrawal of American troops from British 

i d d 1122 super or eman s .... 

The British could not afford to have the Americans with­

draw at this point, and replaced Poole with Najor General 

William Edmund Ironside as Commander-in-Chief' of' the North 

Russian Allied Expeditionary Force. 

On 8 November, 1918, three days before the armistice, 

the one man who could have most directly influenced the role 

of' American troops departed Archangel. Ambassador Francis 

was taken 111 and left Russia for a prostate operation in 

England. His replacement, Dewitte Clinton Poole (no relation 

to General Poole) former Charae d' Affairs in Finland did not 

have the influence or authority of Francia. With the depar­

ture of' Francis came the total subjugation ot the American 

torces to British cormnand authority. 

General Ironside proved to be strikingly ditterent from 

Poole. Totally dedicated to the military and little inter­

ested in politics, Ironside set about to position his force 

in a more favorable stance for the coming winter and inevi­

table Bolshevik attacks. As the new Commander-in-Chief inspec­

ted his Allied torces he noted that if it were not for the 

"untrained condition of' the United States infantry in the 

Archangel Force", he would not tave been forced into putting 

the C3 category Scots into the line and could have kept them 

for Archangel garrison duty. 23 He also observed that; 
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"The United States troops were of tine 
physique, but they had no ·e:~perience of 
war and ,-,hen they arrived their mili tar-J 
training ,.,,as most imperfect. They had 
been dra\'m from Detroit &nd had the ad­
vantage of possessing many men of Rus­
sian and Polish extraction, which gave 
them the advantage of having many inter­
preters, of whom there was a g~eat lack 
in the other two contingents." 4 

On one of his tirst visits to an American unit in the 

field, Ironside viewed the doughboys ine:cperience first hand. 

In his words: 

"The whole company was lined out, peering 
into the forest with their arms at the 
ready. No clearings had been made for even 
a modest field of tire. I explained to the 
company commander ,-,hat he should do, so that 
a tew sentries could \·ratch while the remain­
der of his men rested or took their meals. 
He staNd at me in obvious amazement and 
then burst out with, 'what!, rest in this 
hellish bombardment I' At the moment a few 
shells were fallin:. ,-ride in the fores~ 
They had a lot to leam .... 11 25 

Ironside's dealings with Colonel Ste,·rart may have influ­

enced his opinion of the Ar.lerican soldier. Shortly before 

Poole's departure tor England and Ironside's assumption of 

command, Ironside visited Stewart with the intention of aslc­

ing the American colonel to assume command of the Allied 

forces on the railway f"ront. This element \·ras composed of 

Americans, French, and British troops. 

Ironside found Ste,·rart in his office at the Archangel 

Y.M.C.A. After the initial greetings, Stewart launched into 

a series ot complaints about his problems in ac.ministerinc his 

troops when they were so \·ridely dispersed. Ste,·rart also cited 
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the lack of artillery, engineers, and medical elements. Iron­

side took this opportunity to offer co,nmand of the railway 

column to Stewart. The American colonel sat silently for · 
I 

several minutes, then retused. He stated that if he left 

Archangel he would be exceeding his instructions. Ironside 

pressed the issue, but Stewart would not budge. The British 

commander could not understand how a soldier who had been 

awarded The Medal of Honor for heroism during the Phillippine 

insurrection-the equivalent of The Victoria Cross could re­

fuse an offer tor a combat command. Ironside left s ·cewart and 

went immediately to the commander ot French forces, Commandant 

Lucas, who accepted the otter without hesitation. 26 

~tewart apparently t~ok his instructions to remain in 

Archangel quite literally. He visited th9 American units at 

the front twice only during the entire North Russian campaign. 

He attended the funeral service tor the tirst American casual­

ties on tha railroad front and made an inspection tour to the 

Dvina front, where he lost a mitten and accused a junior officer 

of stealing it. The matter was settled when the mitten was 

found where it was dropped by the colone1. 27 

Shortly after Ironside's visit to Stewart and Francis' de­

parture tor England, Colonel Stewart cabled American Headquar­

ters in London with the following message: 

November 14 1918 
Men ot this command have performed most excellent 
service under the moat trying climatic conditions 
of cold, snow, wet and miry marshes (tundra). 
Having had former service in Alaska I do not 
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contemplate with equanimity the effect on the 
numerical strength of my command of field ser­
vice in the Artie under the most primitive and 
unsanitary conditions unless dictated by urgent 
and imperative military necessity. Allies have 
not been received with the hospitality the ob­
ject of this expedition warranted. A certain 
amount of distrust of motive evidently permeates 
Russian mind. The original object of this expe­
dition no longer exists. The winter port of 
Archangel will be practicable for navigation 
twenty to thirty days longer and then closes 
until June. t,fy inference is plain A Immediate 
consideration requested. Stewart ~a 

Stewart saw the problems that would come about i·ti th the 

onset ot winter. He also felt that with the signing of the 

armistice on 11 November any reason tor remainina in NOl·th 

Russia was voided. The war was over on the \'lestem Front and 

the Germans no longer posed a threat to the Allies or their 

supplies. Stewart's apparent motive in sending the messa_ae of 

14 November was to torce a decision on evacuation before the 

port ot Archangel was frozen tor the ,-,inter ot 1918-1919. 

Stewart received a reply on 1 December stating that the dispo­

sition of troops in North Russia was going to be discussed u~on 

the conveni.ng ot the peace conference and that the British telt 

that the port would be open until December. Once the port wu 

closed it would be teasible to withdraw through Hurmansk. 29 

The Americans were not the only Allied force questioning 

the reasons for continued fighting atter the armistice. The 

French, upon hearing of the cessation of fighting on the \·les­

tem Front, refused to continue to perform combat duties. The 

coramander of the French forces, Commandant Lucas, convinced 
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the French troops that the America.,s could not hold off the 

Russians without the assistance of the French soldiers. Be­

cause the French and Americans admired and respected each other, 

the French responded and took up their arms. 

As mentioned previously, the 21st Colonial \·tas reconsti­

tuted after it was virtually destroyed in France. !-iany of the 

men who filled the battalion's ranlcs were not volunteers or 

were tal.;en from other uni ts in the French Army. :.1any of the 

men, like those in the British contingent, had been v,ounded or 

suffered from serious ailments and were not fit for active com­

bat duty. In spite of these shortcomings, the unit fought 

bravely in the period prior to the armistice. 

As the Russian winter approached, the French soldiers be­

gan to complain, like the Americans, that the British supplied 

their o,·m troops \'ti th better food, equipment, and heal th care 

than their allies. The French also complained about the Bri­

tish operated mails rvice and lack of information from France. 

The British reply to all of these charges was that they treated 

all of the Allied forces in the same manner. 

Another probler.i \·ras the very high incidence of veneral 

disease among the French t.'Oops. From Decer.iber 1918 through 

i•lay 1919 there were 109 cases of veneral disease verses 38 

other non-combat related illnesses. The reason to~ this high 

rate, according to the French, was the refusal on the part of 

British Headquarters to allow the operation of prostitutes, 

inspected and supervised by the French militar:t authorities. 
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This activi t~,, routinel~r accepted by the French, \·1as designed 

to keep U.) the French morale ~-rhile controlling disease. The 

British disapproval was seen by the French as a ri diculous 

obstacle to good health and cheerfulness. 

Finally, when a battalion of Yorlcshires staged a short 

mutiny and the British blamed the incid~nt on the bad example 

of the French troops, the French military and government reac­

ted. The French cited all of the previous accusations and said 

the absence of a formal declaration of war against the Russians, 

argued against the French being in IIorth Russia. In addition 

to these accusations a French politician claimed that the .Amer­

ican troops \·rere "totally contar.,inated by Bolshevik ideas", and 
30 in turn set a bad example for the French troops. The Ameri-

cans returned the favor by claiming that it was the French, 

not t he Yanks, who uere contaminated. For the most part, the 

Americans and French got along \·rell at the individual soldier 

level . . one member of the 339th remembered the French as: 

..• those 'mah-sheen• gunners in blue on the railroad 
who strolced their field pets \•11th pride and poured 
steady lines of fire into the pine \'lOods i•1here lay 
the Reds who were encircling the Americans with 
rifle and machinegun fire. HoH the Yanlcee sol-
diers lilced them. And many a pleasant drauiht 
they had from the big pinaud canteen that ahrays 
came fresh from the huge casl~. Ho\·r courteously 
they taught the doughboy machine gunner the lit-
tle arts of' digging in and rejoiced at the rapid 
progress of the American.31 

The Canadians were appreciated and lU;ed by all of the 

Allies. This could have been because they had traditional 

ties \'Ii th each of the major members of the e,,pedi tion or 
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because the~• vrere a reali tively sr.1all unit that provided the 

most critical element of combat support-artillery. 

The Canadian opinion of the American soldier \•ias, in 

many respects, the same as the British vie,,,. The commanding 

officer of the 60th Battery, l\Iajor ':/alter H:,cde, admired the 

Americans as good allies, but felt that; "the new, untried 

infe.nt~.1 ,.,1th ,-.. horn we are associated in our \·rod,, ,-,ere ver;/ 

green and it was very difficult to arrive at a proper under­

standing of conditions. 1132 

On the other hand, the Americans lool<ed on the Canadians 

as 

"tough gunners seasoned and scarred by four 
years of barrages and bombardments in Frar.ce, 
rather keen for the adventure of !•.orth Russia 
,·rhile fighting ,·ras on and thoroughly 'fed up' 
when there was a lull in the e:cci tement. 11 33 

One of the traits that the Americans did not admire in 

the ·Canadians ,·ras their propensity to strip the Russian dead 

of anything of value, such as boots and high fur hats. One 

American officer observed that the Canadians uere lil{e, 

"school boys on a hilarious holiday. Yet there 
was nothing debased or vicious about these 
Canadians. They were undeliberate, unpremed­
itated murderers, who had learned well the 
nice lessons of war and lool~ed upon killing 
as the climax of a day's adventure, a t·1elcom­
ed break in the tedium of the dull milita.~, 
routine. Gene§;:?us hearted, hardy, wholesouled 
murderers .... " 

The relations between the Canadians and 3ritish i'Tere 

usually good, primarily because of the traditional cultural and 

political ties the tuo countries enjoyed. The one e;~ception 



occurred in early riarch, 1919, following a mutiny by the 

Yorl{shires and French and an alleged refusal of the Amer­

icans to return to duty at the front. The Canadians, nor­

mally congenial to British command authority, began to 

complain because they were not granted the same allowances 

as the British. In April, General Ironside corrected the 

situation and stated; "The Canadians out here, especially 

the Artillez-y Brigade, have been the backbone of the e:{pedi­

tion . 1135 

It is possible that this incident led Canadian Prime 

Minister Sir Robert Bordon to inform British Secretary of 

State tor War, Winston Churchill, on. 18 May, that: 

"Beyond question it is imperative that the 
Canadian Forces now at Archangel should be 
withdrawn without delay. Many of these 
troops were sent in the first instance tor 
instructional purposes. Doubtless they have 
not objected to the active service which has 
been substituted tor the original purpose. 
Recently, there has been untortunate evi­
dence ot keen resentment on their part . 
. . . However, I have no right to speak tor 
the others but I do in~ist that the Canadians 
shall be wi thdra\'m immediately. n36 

Within three weeks, on 11 June, the Canadians were on their 

way home from North Russia. 

The relationships between the major Allied participants 

were determined by several factors. Among these were; the 

cloudy command arrangement which caused misunderstanding and 

resentment, the individual personalities of the milita.r"IJ and 

political leaders involved in the expedition, the basic 
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cultural and social differences beti'leen the Allies, and the 

varied and differing objectives that each nation understood as 

the reason for mili tar,,r action in North Russia. 

for Generals Poole and Ironside there was no question of 

who ,-,as in command of the Allied Forces. From their point of 

view, they had been given the mission to lead an Allied e;:pedi­

tion by the Permanent Hilitary Representatives. Inherent in 

that task was the tactical employment, organization, adminis­

tration, and supply of those forces assigned. Those forces 

would react to British perogativcs and the comr.1anders of those 

forces would be subject to the same authority as if they were 

officers in the English Army. The American perspective was 

slightly different. Apparently, it was President i·!ilson' s in­

tent to satisfy the demands of the British by sending American 

Forces to the rrorth Russian E:cpedi tionary Force. But, at the 

same time, he sought to have some civilian control of the oper­

ational aspects of the campaign by instructing !-'!arch to inform 

the American commander to stay "in close touch" with the Amer­

ican Ambassador. Consequently, the American President had 

created a command relationship that would allow United States 

Army troops to be used in offensive operations against Russian 

soldi3rs, commanded by British officers. At the same time, he 

forced the local commander into a position where he was respon­

sible to the senior milit~, officer of an Allied nation, and 

also the senior American political officer present. In essence, 

the commander of the American Forces ,-,as in an ir:1possible situ­

ation. 
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The personalities of the commanders and politicians invol­

ved played a critical part in the Allied coalition. The British, 

and especially General Poole, tended to be overbearing and over­

confident. One American officer noted that the 

... philosophy of North Russia and Gallipoli; this 
attachment of the British mind to an astricted 
faith in England and her imperial destiny to rule 
the peoples of the world, contemptious of obsta-
cles and difficulties and perils in unknown alien 
lands that appear very real to other than British 
mental processes. 'We'll just rush up there and 
reestablish the great Russian Army - reorganize the 
vast forces of the Tsar•, said an ebullient officer 
in England, wearing the red tabs and hatband of the 
General Staf'f. •one good Allied soldier can out­
tight twenty Bolsheviks' was the usual boast of the 
commanding officer (General Poole) in the early days 
ot the fighting. 1137 

The Americans, on the other hand, were initially represen­

ted by the equally forceful Ambassador Francis. At'ter his de­

parture, the submissive Colonel Stewart was all that stood be­

tween the British ottensive plans and the stated policy of 

using American troops tor garrison guards in Archangel. It is 

easy to be critical ot Colonel Stewart who, in the words of 

General Ironside." .•• was worrying about his position, should 

an armistice be signed in Europe." To be fair, one must ac­

knowledge that the American colonel had the insight and con­

cern tor his troops to request evacuation before the closing 

of the ports. It appears that he attempted to inform his su­

periors in London ot the military and political realities of 

Archangel but either did not do it forthrightly enough out of 

respect tor his superiors or was so overwhelmed by circum­

stances that he was unable to clearly articulate in the facts 
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ot the moment. 

The basic c ltural i and social ditterences between the 
i 

Allies had a gr ~t imp,ict on the relations between the military 
! 

ly st,ructured system or the British officer 

c,orps, with it obvio~s class consciousness and social strata 
i 

The idea ot taking food from hospi-

i 
~rientation, c ntras~ed· sharply with the more analogous Arneri-
l i. L ' 
r an itradi;~ons. 
i i I ' 

;tal ,rations d prof ft.ding i ~ to an otficer' s mess was not only 
I ' I I ' ' 
/ ali,en to the J\rnerician concept of cc,ncem tor the common soldier, 

/ but reminded many tJf the Arnerid1t troops of abuses that had 
I ' I ' ! 
I , , 

/ occurred ea lier
1
!n United St atel ~history. The French also had 

I ' I 

/ difficulti s witf the Brit1$h,ap
1
roach to certain questions of 

I I/ 

/ 
-social or oli t~cal s1gnif1cahce. These disparities stemmed 

/ I 
, from long stan/ing customs apd t!raditions as well as the polit-

ical 01i¢ate 1that had intlu~ncf the French Army during the 

years s nee f p14. 
1 

•• 

a11i,i the relation; betl,'leen th~ Allies were affected by 

/ the pe ept#cns cf national. obrctive~/ by those personalities 

/ irec~ly involved in, the conduct . of the expedition. The 
'/ J 

j nal a1ms of an Alli~d-Czech linl<-up operation, security of 

the Germ/ts no longer had application after the signing of' the 

/

' 'fl ed suf plie~ and development or an Eastem Front against 

' ; istitt. Almost imm,diatel~ the .Americans and French questioned 

,/ , neJ d to reraain in North iussia and either refused to continue 
I/ I 

i 
1/ 
I f 
1i 
I i ,, ,. 

Ii 

;the t i ght or requested evacuation. The British position ,-,as 
I I , 
. I 

/expre,i3sed by General Finlayson, c·omma.."'lder of the Dvina River 
, I 

I 
I 

i 

, 
I 
I 
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Force. 
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"There wi~.,l be no faltering in our purpose 

j 

;) 
( 

it 
I 
I 
I 

lo rer.iove 
' 38 

the stain of Bolsf.1evism f'ror.i aussia and ci vilizati9n." , Gen-
/ • 

eral Ironside s 7·1 hia.1 'mission, after the / arr.11stice/, :in the 
! I 

ro110,·1ing terms/' ; 

"It seemed/ t~ me that the Allies wc:f~ld now P./o­
ceed wi ti;t the ~i;beration or Finland, Pola.'1.di, 
Esthonia1, Li tfl,aalhia, Lativa, and perhaps eyen • 
the Ukr,aine. : Tlie new Russian Empire which/ wo.uld 
emerge ~ould be : something much .smaller thefn. :lt 
had b~~n in ~he · old imperial da;/s, ho,-,evet s ·crons 
the Bolshevil{s became. t.Iy tasl< / ,.,as still: the one ; 
outlined to. ;ine· by Sir Henr,J \·11:?,son - to l~old the 
fort ~til /~he f rovisional Gov~rnment co)(lld organ- · 
ize i .ts ro~ces .: A proper settlement or, _the: Russiaq 
frontiers .. fn Europe .could 3e rrlade only aft i~r the • 

i 

defe.at or .! the Bolsheviks. 11 9 / 1 / 

It is not surprising, consicii ring the J~Ul1/ o_~por1:imi ties 

tor misunders.tand~ng , disagreemen \: , and corfu"iori, ti,a t the 

Allies failed to produce a unt t ·eµ, harmoni/01lU3 co¥,i t
1
ior.. It / 

• I I . I ; 
is also not surprising that the I complexi tiiets of• the/ command 

i , I • I I l : . I 

relationships, personalities, . ~ational c11aractetistics, and ! 
I ,• 

I I 

' ' I / •' 

strategic and political objectives all mpacted upon the co~bat 
I 

effectiveness 

these problems influenced the success f milft~r ope~atiors, 

our next area of interest. 
f . , 
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Chapter Three 

Allie11 Hili tary Operations 

A participant .tn the North Russian expedition described . . 
' i 

the Archang~l area ;/in the following manner: 
I 

The Province 1:>f Archangel stretches from the 
Norwegian frcmtier across the Arctic Ocean 
east of the Ural Mountains of Siberia. It 
includes the Kola Peninsula, which lies well 
north f of th{! Arctic Circle, and the further­
most ~oint south is below sixty-two degrees 
latitude. The total area is six times that 
of t tje average American state. It is a pov­
erty /distressed and cheerless, destitute 
region, which during the reign of the Romanoffs, 
like Siber ia, was often a pl.ace of exile and 
asylum for political dissidents. ~•Jar accen­
tuated the ~overty of the province and the 
only industry is a-t the port of Archangel• 
where large timber mills, owned mos_~.ly- by 
British capital, line both sides of the har­
bor ~1 

Thi s same observer explained how Ivan The Terrible founded 
; 

the port /during the sixte,mth,. century. It had, since that time, 

been a British trading post • . Archangel was a city of stark 

contrasts. Greek Orthodox priests, with their long robes, and 
I 

the onion domed cathedral, _shared the same streets with modem 

buildings, electric liihts.', and an up-to-date tramway. Before 

the war Arcr.angel Province had about three hundred and fifty 

th?usand people, with about si~ty thousand residing in the 

c i ty of Archangel. The only other population centers of con-
I 

I 

~equence were Pinega, at the northernmost bend in the Pinega 

River, with perhaps three thousand inhabitants, and Shenkursk, 

! two hundre'd miles south of Archangel on the Vaga River, with 

52 



about four thousand residents. The reii1ainder of the ?rov-ince's 

populace vrere found in zmall villages of t•:10 or three hundred 

log houses, much lil<e the cabins of the Ar.lerican frontier. 

The inhabitants of these • small settlements ,.-rere primarily 

peasants, or moujiks, who cleared the area for a few hundred 

yards around their houses and attempted to grow wheat, flax, 

and potatoes during the short growing season. During the vrin­

ter the people remained indoors and spent the majority of their 

t ime sitting around large ovens or fireplaces, discussing t he 

weather. One officer of the 339th InfantI"J Regiment noted: 

To the doughboy penetrating rapidly into the 
interior of North Russia, whetl.er by railroad 
or by barge or by more slow-moving cart trans­
port, his first impression \·ras that of an end­
less expanse of forest and S\·1amp vri th here and 
there an area of higher land. Never a long 
peasant's house on the trail was seen. They 
lived in villages. Few were the ir.tproved 
roads. These roads ron from village to village 
through pine woods, crossing strear:1s and wide 
rivers by \·rooden bridges and crossing s wam-ps, 
\·There it was too much to circuit them, by cord­
uroy. The soldier saw a_,people struggling with 
nature as he had heard of his irandfathers strug­
gling in pioneer days in America.2 

Archangel P.rovince was approximately three hundred and 

thirty thousand square miles of tundra and thicl< fir forests; 

an area almost as larae as France and Germany combined. 

Through the province cut numerous 1·ivers and streams, the lar­

gest being the Dvina. Archaniel, like the rest of North Russia, 

was not industrialized. The people were primarily occupied 

with fishing, trapping, farming, and woodcutting. The climate 

was humid and warm in the summer and sub-zero in the long 
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winter. Starting in October the nights lengthen until, by 

late December they are almost twenty-four hours long. conver­

sely, during the summer months, periods of sunlight last from 

early morning until late at night. John Cudahy, an American 

officer on the Archangel tront, wrote: 

"Life became a very stale, flat drab thing 
in the vast stretches of cheerless snow 
reaching far across the river to the murky, 
brooding skies and the encompassing sheeted 
forests, so ghostly and so still, \·there 
death prowled in the shadows. Strong men 
were made cowards by the cumulative depres­
sion of the unbroken night and its crushing 
influence on the spirit: for the severest 
battles of the campaign were fought during 
the cold black months of winter. 113 

The nature of the terrain and weather was to have an 

important impact on the ultimate outcome of the Allied oper­

ations. The Allies believed offensive operations had to be 

conducted either prior to the closins of the port in late 

November or following the spring thaw in late Uarch. Once 

the harbor was iced in tor the winter there would be no 

resupply or reinforcement from England, and in order to con­

duct offensive operations, a constant and reliable supply 

of men and materiel must be available. The \·tinter freeze 

also prohibited the movement of British gunboats on the rivers 

upstream from Archangel. This effectively denied the Allies 

a primary source of fire support and transport at the most 

remote positions. This reduction or fire support and mobility, 

resulting from the severe winter conditions, becar.ie one of the 

prime factors determining the tactics and overall strategy of 
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the winter campaign of 1918-1919. 

In the opening days of October, 1918 , the Allied posi­

tions resembled the five fingers of a hand with the palm at 

Archangel. From east to west the small finger reached ?inega 

on the Pinega River; the second, Toulgas on the Dvina River: 

the third, Shenkursl( on the Vaga River; the index finger, 

Obozersl(aya, on the Archangel-Vologada railway; and the thumb, 

Onega, on Onega Bay of the Hhi te Sea. There vras 11 ttle com­

munication or contact between the outlying positions. Each 

"front" as 1 t was called, \·ras in fact an advance post of a 

series ot blockhouses, somewhat like the s:nall wooden forts 

of the American ft"ontier. These outposts were usually grouped 

a~ound a village or grcup of small towns like Shenkursk. Be­

tween the "fronts" was an almost impassable barrier of forest, 

brush, and s·wamp-lil(e tundra \·ti th numerous small streams and 

lakes interspersed. 

Between September and October the Allies had moved rapidly 

out from Archangel in an attempt to drive the Bolsheviks out 

or Archangel Province before the onset of ,-,inter. General 

Poole, despite his lack of political finesse, ,-,as a good tac­

tician and recognized what must be accomplished if his forces 

were to push south from Archangel and still be able to main­

tain contact bet,·1een his flank elements and a certain degree 

of rear area security at Archangel. He ,-,as a,·rare that as the 

fingers between the railroad and Dvina fronts opened he was 

offering the enemy an opportunity to strike tt\rough the middle 
' ·, 
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and either envelop his flanl<s or drive straight to Archangel 

itself. The Emtsa River served as an east-west barrier be­

t\·reen the railroad front and Dvina front and the small river 

town of Kodish vras the key point that would serve to protect 

his flanks. Poole also recognized that Bereznik, at the junc- ~ 

tion or the Vaga and Dvina Rivers was vulnerable to a Red 

attack and, if captured, would cut off his :forces to the 

south. Therefore, it must be secured as soon as possible. 

The idea or takina Vologda before winter was abandoned 

early in the campaign. Poole decided instead to take Pleset­

skaya, a rail center half'way between Archangel and Vologda. 

Although the terrain was difficult and the Allies were numer­

ically interior, Poole's plan was well conceived and by the 

time winter arrived the Allies held Onega in the west, Obozer­

skaya on the railroad, Kodish on the Emtsa, Shenkursk on the 

Vaga and Toulgas on the Dvina. 4 

On 5 September the 3rd Battalion of the 339th Infantry 

Regiment had moved, at British insistance, directly from the 

docks ot Archanael to the railroad front. After an all-night 

train ride, the battalion arrived at Obozerskaya where they 

were to relieve the advance elements ot the French 21st Col­

onial Battalion. A member of the American unit noted: 

Obozerskaya, about one hundred miles south of 
Archangel, in a few days took on the appear­
ance ot an active tield base tor aagressive 
advance on the enemy. Here were the rapid as­
sembling of fighting units; of transport and 
supply units; of railroad repairing crews, 
Russian, under British officers; of signals; 
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of armored automobile, our nearest approach 
to a tank, \·thich stuck in the mud and broke 
through the frail Russki bridges and v1as 
useless; of the feverish clearing and s~ooth­
ing of a landing field near the station for 
our supply of spavined airplanes that had 
already done their bit on the \·!es tern Front; 
of the improvement of our ferocious-looking 
armored train, with its coal-car mounted naval 
guns,buttressed with sand bags and preceded 
by a similar car bristling \·ri th machine guns 
and Lewis automatics in the hands of a motley 
crew of Polish gunners and Russld gunners anc! 
a British sergeant or t ,,..,o.5 

"All patrols must be aggressive and it must 
be impressed on all ranks that we are fighting 
an offensive war, and .not a defensive one. All 
posts must be held to the last as we do not in­
tend to give up any ground which we have made 
good. 116 

These orders from Colonel Guard, British commander of "A" 

Force on the railroad front, were intended to satisfy General 

Finlayson and Colonel Sutherland, Poole's deputy and front 

commander. The gro\·ting American and French graveyards at 

Obozerskaya verified the offensive nature of the battles on 

the railroad front. 

On 28 September, Finlayson appeared at Sutherland's head­

quarters and, apparently not satisfied with the tempo of com­

bat, ordered an immediate advance down the railroad to Versts 

453 and 455, about ten miles south of Obozerskaya. 

Sutherland tasked one company of French infant~.r and t•,·10 

companies of American infant~.r, supported by Polish gunners 

manning field guns and the armored train to make a coordinated 

attack on the Russian positions and seize a key railroad bridge. 
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~ajor Charles D. Young was in charge of the 3rd Battalion, 

and in accordance with Sutherland's plan, divided t·.,o of his 

companies into separate forces to conduct a converging flanl{ 

attack on the Red positions. He also detached a machine gun 

section and twenty-one other Americans to man three Stokes 

mortars to support the French, who v,ere to attack directly 

down the railroad. It is noted that the Americans assi6ned 

the mission of manning the Stol<ec r.iortars had never used or 

been trained on these ,-,eapons prior to this occasion. 7 

The Americans ,·,ere to move into their attack positions 

during the night and commence the assault at first light. At 

the same time, the Poles and Americans \·1ould support the French 

infantry by fire as they made a frontal assault, do\·m the rail­

\'1ay, on the enemy fortifications and bridge. 

Sutherland's plan seemed simple enough in concept, but 

the execution was to prove too complex and hence a failure. 

A reconnaissance of the route the Americans ,·,ere to take to 

the assault positions had not been perforr.ied because of the 

short notice given the American.s by Colonel Sutherland. Only 

outdated forester's maps were available and the most accurate 

intelligence on the enemy troop dispositions had been provided 

by local \·1oodcutters who were at best disinterested and at 

worst pro-Bolshevik. 8 An American officer notes: 

"It is a story that was to be duplicated over and 
over by one American force after another on the 
various fronts in the rainy fall season, operating 
under British officers who took desparate chances 
and acted on the theory that •you Americans,' as 
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Col. Sutherland said, 'can do it somehow, you 
knovr.' And as . to numbers, •:rhy, 'ten Americans 
are as good as a hundred Bolos, aren't they? 111 9 

The Americans moved out in the early evening and soon 

became lost. The narrow forest trails, cut by the engineers 

of' Peter the Great, quickly became deep with clinging, slimy 

mud and bog that forced men to their knees. One of the offi­

cers present recounts: 

So the attackers went forth over unknotm ground, 
and soon were stumbling in a blackness so dense 
that one file could not see even the outline of 
the preceeding file. The sinking bog made the 
march distressingly arduous, yet for hours the 
company kept resolutely on, when, without warn­
ing, the f'orest parted and the sodden way ter­
minated in a wide sheet of open water.lo 

The Americans turned back and reappeared on the railroad, near 
. 

their original point of departure, at about 0630 hours on the 

morning of 29 September. Major Young recorded in his after­

action report that: 

The attack was made at about 0630. Few of' the 
enemy were met and they immediately retired. 
The information received by Lieut. May, command­
ing this column, from the adjutant, 'A' force, 
(Capt. Griffen, British Army) as to locations 
of machinegun emplacements and trenches was 
tound to be inaccurate, and there was a lack 
of initiative on the part of the officer in 
command, (Griffen) in that he did not imme­
diately, by reconnaissance, inform himself as 
to the exact location of the positions.11 

The French attack, supported by the Polish and American 

gunners, succeeded in driving the Reds out of' their position 

but, as soon as the artillery ceased, the enemy returned to 

occupy their entrenchments. A platoon from "I" Company was 

dispatched to reinforce the French and was immediately 
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attacl<ed by the Russians. T\·10 platoons from " I-1" Company 

moved :f'OI"\·rard along \·ti th the remainder of' "I" Company and the 

enemy was turned back by 1500 hours. The Allies had tal<en 

the bridge dispite the failure of Sutherland's original plan. 

The action resulted in 2 Americans killed, 13 v,ounded, 

and 11 missing. French troops suffered:_ 11 wounded, a.'!"ld 

11 missing. Several of the American and Frerich soldiers 

reported as missing were, in fact, captured by the enemy dur­

ing one of the fierce Russian counterattacks. According to 

Captain Joel t'!oore, cor.1mander of one of the elements attempt­

ing the unsuccessful fla."1k1ng attack: 

Ma.'ly of the casual ties were suffered by -che reso­
lute platoon at the bridge. But the eight others 
who were wounded, two of them mortally, O\•;ed their 
unfortunate condition to the altogether 1.umecessary 
and ill-advised attempt by Col. Sutherland to shell 
the bridge which ,-,as being held by his o,·m troops. 
He had the panicky idea that the Red Guards1 .-1ere 
coming or going to cooe across that bridge and 
ordered the shrapnel i•rhich cut up the platoon of 
"I·I" Company ,-,1th 1ti hail of lead instead of' the 
Reds who had halted 700 yards a\':ay and themselves 
were shelling the bridge but to no effect. i!ot 
only that, but when Col. Sutherland was informed 
that his artillery was getting his ovm troops, 
he first asked on one telephone for another quart 
of whiskey and later called u;, his artillery 
officer and ordered the deadly fire to lengthen 
ra.'lge .12 

At this point Colonel Sutherland ordered a \·ti thdrai•:a.l, 

thinking that the Reds had captured the railroad bridge. 

!-Iajor J. Brool<s Nichols, who had just replaced I-rajor Young 

as the commander of' the 3rd 3attal1on, countermanded the 

order and for two more days and nights, ,-11th the assistance 

of the French, held on to the three miles of advance that 

60 



had been gained. The Reds would have to \·:ai t until the 

following year to regain control of the brid~e. 13 

The advance on Plesetsl~aya began to slow in October. The 

Allies attempted to push south along the railroad but discov­

ered that the Reds had constructed strong fortifications and 

were supported by heavy artillery and armored trains. They 

also beg.an to understand that the terrain in rrorth Russia gave 

a distinct advantage to the defender. The heaV'IJ forests, 

swamp bogs, and meandering streams and trails severely restrict­

ed crosscountry movement and forced the attacl<er to remain on 

the major rivers and roads. The difficult terrain also pro­

vided ideal locations and materiel for defensive positions that 

were formidable against even a numerically superior foe. 

On 16 October the enemy counterattacked against "I" Com­

pany of the 3rd Battalion in the vicinity of verst 445 e.nd 

inflicted moderate casualties. In this action the French re­

fused to fight because they had gotten ,..,ord of the proposed 

armistice of the ',·lestem Front. After about one hour the 

French, at the urging of their battalion comr:iander, rejoined 

the Americans. The French were considered excellent fighters 

by the Americans and British, but had a tendency to balk at 

awkward times. As the armistice came and went, this propen-
14 sity became more frequent. 

The Archangel-Vologda front would essentially stabilize 

in October, 1918, and remain so until the spring of 1919. The 

Allies would not be able to advance any further than verst 445, 
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about t;·renty miles south of Obozerskaya. There would be many 

small unit actions with minor gains and losses, usually result­

ing in the consolidation of a formally occupied position. 

The Soviets struck the tirst blow of spring on March 17, 

at the village of Bolshie Ozerki on the road between Obozer­

skaya an~ Onega. The motive behind the enemy offensive was 
i 

the pre.yention \ of resupply from :,turmansk and to produce a 
• I 

threat to the Allied rear at Obozerskaya. 
i 

Bolshie Ozerki, located about twenty miles west of Obozer-

skaya, was aarr~soned by a small French, American, and Allied 

Russian force. By coincidence, Colonel Lucas, the French com-
\ 

mandant and Railroad Front Commander, was at Chekuevo, located 

between Bolshie Ozerki and Obozerskaya, when the assa~lt came. 

Lucas, escourted by an American patrol, departed immediately 

tor Obozerskaya. About one verst outside ot Obozerskaya the 

patrol was attacked and dispersed. Lucas arrived in Obozer­

skaya the next day with a frostbitten lett hand and was in­

formed that General Ironside had relieved him and was taking 

charge ot the operation. 15 

The attack at Bolshie Ozerki caught the Allied force of 

about 50 men by complete surprise. On 18 March, about 1200 

hours, the French officer in charge surrendered the aarrison 

after a well coordinated enemy artillery and infantry attack. 

The Allied prisoners \'Tere taken to Vologda and held until 

early r.tay when they were released as part of a prisoner ex­

change. 16 
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Both the Allies and the Soviets brought up substantial 

amounts of infant?"'J and artille?"'J for the coming battle. 

General Ironside committed nearly 600 American, British, French, 

Polish, and Allied Russian troops. By 23 I-larch, when the So­

viets began their main attack, the Allies were ·,,ell dug in, 

thoroughly supplied with food and ar..munition, and supported . 

17 by French-Russian artillery pieces ,-,i th airplane observation. 

The Soviet assault, conducted b:r the 2nd I-Ioscow, 96th 

Saratov, and 2nd Kazan Regiments, continued until 4 April. 

After a series of savage attacks, counter-attacks, and artil­

lery duels, the enemy retired. The battle \·ras the high point 

of Allled cooperation and coordination and proved to be very 

costly to the Soviets. The intensity of combat was consistantly 

fierce arid one observer noted: 

The Americans had never had such shooting. They 
knew the enemy losses were great from the numbers 
ot bodies found and from statements of prisoners 
and deserters. Later accounts of our America.~ 
soldiers who were ambushed and captured, to6ether 
with statements that appeared in Dolshevik ne,·1s­
papers placed the losses very high. The old Rus­
sian general massed up in all over seven thousand 
men in this spectacular and well-nigh successful 
thrust. And his losses from killed in action, 
\·rounded, missing and frost bitten ·,,ere admi ttec 1 3 by the Dolshevil< reports to be over two thousand. 

The only note of Allied discord occurred ,,hen some 

Polish troops refused to advance against the Soviets. An 

American officer present dre,·1 his pistol, threater.ed to shoot 

the Polish officers, and the unit tool~ up the attack t·ti thout 

further hesitation. 19 

Bolshie Ozerki Has the last major battle for the Arneri-
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cans in !!orth Russia. Artillery exchanges and patrollini; 

action continued nntil A!Jril, but larger scale troo9 move­

ments were restricted by the coming of spring and subsequent 

soggy ground conditions. Although official orders had not 

arrived, the withdrawal of American forces seemed assured. 

Consequently, the companies of the 339th began pulling back 

to Archangel and vrere replaced by Allied Russians trained and 

commanded by the British. 

General Poole viewed the force on the Dvina River as the 

key to the entire car:1paign in Uorth nussia. P.e felt that Kot­

las must be taken prior to the onset of ,·:inter in order to 

move on to Viatka and a linl~ up with the Czech Corps in the 

spring. In September, when the 339th Infantry arrived in 

Archangel, Poole already had a force located at nereznik, 150 

miles southeast of Archangel on the Dvina Riber. From Berez 

nik, located at the junction of the Dvina and the Va.a rivers, 

it was about 250 r.iiles to Kotlas. Poole's "C" Force, composed 

of 660 British infantry, 110 Russian infantry, 38 Lithuania.~ 

infantry, and one section of 18 pounders, manned by Russian 

gunners, ,-,as opposed by about 2000 Red Guards headquartered at 

Toulgas, 40 miles upstream from Bereznil~. 

Five days after de?arting Archangel, the men of the 1st 

nattalion, 339th Infantry arrived at Bereznik. Enroute, t i•ro 

doughboys died of influenza and ,.,ere buried upon arrival at 

the river village that served as headquarters for "C" Force. 
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One company of Arnericans t·ms left at Bereznik for security 

and the remainder of the force moved south along the Dvina 

and Vaga rivers to join the "C" Force. The enemy decided to 

make his stand at Seltzo, thirty miles upstream from Bereznik 

and well over two hundred miles southeast of Archanael. This 

was to be the limit of the Allied advance on the Dvina River. 

On the morning of 19 Septerr,ber, less than two weeks after 

the arrival of the Americans, the battle for Seltzo began. The 

village sat near the Dvina, on the southwestern side of the 

river, surro·l.lilded by swamp and peat bogs. The only easy ap­

proach was along a narrow road that parallec! the river and 

entered the village from the north. ?he enemy denied this 

approach by flooding it and forced the Allies to attack across 

the open swamp. One company of American infantr,J deployed and 

began to wade through the waist deep marsh. About 1500 yards 

from the village the Soviets opened up with machineauns a.,d 

artillery. \•!1 thout maps, artillery support, er protective 

cover, the Americans bunched together and tried to dig in with­

out drowning in the muct. 20 

Another company of Royal Scots and Americans moved through 

a woodline on the flank of the villaae in an attempt to assist 

the Americans caught in the open. The flanking· force was 

taken under fire by the Red artillery and forced to take cover 

to avoid destruction. As night arrived, the two Allied ele­

ments found themselves pinned down by Soviet automatic \·1ea-

pons and indirect fire and unable to return the favor. Because 

65 



I of' the American's position in the open swamp, each time they 

attempted to maneuver or take the enemy under fire, they 

were subjected to intense small arns and machinegun fire. 

Also, the Allies had no artillery available for their O\•m use. 

The 1st Battalion commander, Lieutenant Colonel James 

Corbley, had been absent from the entire fight. For the 

better part of the day, and into the night, he was trying to 

get the Allied Russian artillery, led by British officers, to 

move up and support the trapped infantry elements. After 

spending an entire night caught in the open, the Americans 

finally were able to maneuver towards the village when the 

Allied artillery began to fire. At the same time, the Allies 

took several Soviet gunboats that had been providing the enemy 

,·rith effective support since the start of the battle under 

fire. ',-!1th their indirect fire support fallini on Sel tzo, the 

Allies advanced and drove out those Red Guards that had not 

already evacuate·d. No,·r ho,·rever, the Americans and Scots ,·:ere 

taken under fire by the gunboats that proved to be beyond the 

range of' the Allied artiller-1. 21 

The Allies quickly abandoned Seltzo the morning after the 

attack and moved do,·mstrearn touard Toulgas. This decision was 

made by the British command based on information that the ;,op­

ulation of Shenkursk desired a large Allied force to be pre-

sent during the w1.nter to hold off the Sovie-ts. The fact that 

the Allies \·,ere obviously out~unned on the Dvina might have ,,-
,// 

The lacl< of Bri ::J·h also had some bearing on the decision. 
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naval support on t l~e Dvina ,·ras c::. result of a staff decision 

made !.n Archangel. The Sri tish monitors had oeen ui thclra\m, 

fearful of being caught by the ice that •.-fas expected to bezin 

forming in October out actually did not come until mid- rover,1-

ber. The ,·ri thdra\·tal of the monitors had :.. een ordered b y Poole's 

staff without the ltno\·tledge of the "C" Force Headquarters. 

Consequently, the gunboats \·rere not available for fire support 

or transport of the Sel tzo force following the battle. :!any 

of the Allied soldiers were suffarir.6 from trench foot and 

\·rounds but had to be carried out or wall, under their O\'m power 

because of the departure of the gunboats. General Ironside, 

t-rho was General Poole's deputy at the time, records: 

... I received an urgent telegran from General 
Finlayson. Apparently, on his arrival at the 
Dvina headquarters he had found that the 3ri­
ti~l1 gunboats on the river had been ,-ri thdra\•m 
... ,.,1 thout notification havi'ng been made to 
the commander on the spot. The Bolshevik 
ships •.. had suddenly returned ... and subjected 
our defences to a heavy bombardrnent .... The 
enemy ships had stood outside the range of' 
our field-guns and much of our precious uinter 
cover had been destroyed. I took the telegram 
over to General Poole, who sent f'or the admiral 
to come and explain. There followed a some,·rhat 
heated argument, \·rhich ended in the admiral pro­
ducing a paper from headquarters, authorizin3 
the \·ti thdrawal of the gunboats .... The staff' had 
omitted to inform the Dvina Column.22 

The Dvina front evidenced some of' the same characteris­

tics as the railroad front. On ';)oth fronts there ·.·:ould be 

fierce fighting with a variety of weapons, alternate advance 

and retreat, and daily casual ties. \!hen the t,-,o sides net, 

they fought with everything they had including, in Auaust, 
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1919, mustard and lachryrnatory 23 
&e..s. The primary difference 

beti.·reen the t uo fronts was the total isolation e;~perienced on 

the Dvina front during tp.e -·winter. ':/1th the freezing of the 

rivers, transporta~on was limited to the horse drawn sled or 

"Drosl<y". y-e.,,,::;treme length of lines of ccrnrnunication and 

the ~Qi~tous nature of the enemy made duty on the Dvina and 
/ 

Vaga river ~nts lonely and perilous. 

At ~ saml! time the Sel tzo operation \ ·1as taldna place 
/ / 

aga11JZ't stiff' Soviet opposi t~·n, two platoons of' r\ Company, 

339; h Infan-:ry entered S~ursl< \-ri thout firing a shot. Shen-
/ 

kursk \'las the second rargest city in the Province and occupied 

on a high bluff above the Vaga River. 
/ . 

Its tour tho and citizens we~ .. -- ~hought to b-e anti-Bolshevik 

primari~/4cause or the11/ -(~sp-~t'i ty and social links with 
/ 

/ 

the Moscow aristocra~-~/;'° Shenkursk had been a tavori te summer 
/ 

resort before th,,,✓\:,ar and was "a generation removed from mou-
_., ... 

jik poverty:_,.and enchaining ignorance, and consciously superior 

to the humble lOi huts th~~ below north and south trailed the 

river."24 

On 19 September a reconnaissance element continued south 

along the Vaga to loc. -~e the enemy. At Rodvino, a small vil-,.. 
lage ten miles from Shenkursk, the force of about 100 Americans 

and 50 Allied Russians came under fire from both sides of the 

river. The Allied force's paddleboat was hit and beached al­

most immediately. Captain Otto Odjard, the American comman­

der, ordered an attack across the beach and drove off' the Red 
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forces through a combination of surprise and audacity rather 

than superior numbers or firepower. 

Odjard's Allied force continued to push out from Shen­

kurslc in an effort to secure the area around this important 

river city. As winter approached, and the prospect of the 

freeze became more imminent, the security element was forced 

to ·wi thdra\·t to Ust Padenga, a small village fifteen miles 

south of Shenkursl<. This village was to be the farthest 

penetration of the main body of the Allied Expeditionary Force. 

Fall ended with General Poole failing to obtain any of 

his objectives. "A" Force, on the Archangel~Vologda rail1:1ay, 

was halted near Obozerskaya, 80 miles short of Plesetskaya 
~ 

and almost 200 miles from their oriiinal objective of Vologda. 
·~ ... ... 

On the Dvina, "C" Force had taken Sel tzo, 'then .withdralm to 

Toulgas, and was nearly 200 miles from Kotlas,- 1ts first goal. 

Bet\·teen "A" and "C" Forces a group of British, Ar.lerican, French, 

and Allied Russians \'!ere fighting near Kodish on the Emts-a 

River. This Allied element, "B" Force, \·tas under tq._e comma."'ld 

of Colonel Henderson of the famous "Black 1:!atch" Re1i me~. 

During the later part of September it fought numerous small 

but bitter engagements to secure the vulnerable center a~ainst 

enemy probes. 

At the same time that these blooc!y actions were tal~ing 

place near Archangel, Secretary of State ~o!;)ert Lansin~ ·,•;as 

concluding that military activities in ~.rorth Russia v1ere 
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futile. On 26 September, Lansin;:i; cabled Ar,:bassacior Francis: 

It is in the opinion of the Government of the 
United States plain that no ~athering of any 
effective forces by the Russians is hoped for. 
He shall insist that the other governri1ents, so 
far as our cooperation is concerned, that all 
military effort in Northern Russia be given up, 
except the guarding of the ports themselves and 
as rr.uch country round about them as may devel.op 
threatening conditions.25 -· 

Despite this cla~ification of the A.~erican role, United .✓' 

States forces were fighting deep in the interior of Russia and ,· 

would continue to fight until 1919. Ambassador Fra."lcis, heed-
_ .. 

less of Lansing's instructions, allo,·red Sri tish comnanders to 

use American troops ,-,1th 11 ttle or no regard £or Colonel Stew­

art's position as the commander of United States i:i'orces. 

cis, who harbored an intense person.al hatred for 

states: ___________ _/ 

I shall encou~;g; American troops to proc;~ . 
such points in the interior as Kotlas, .S\!l.;:hona,,./ 
and \'ologda as at those places, as y..e-Il as P,~-·tro­
grad and Hoscow, are stored war _JJ1:tpplies ylYich 
the Soviet Government, in violation of Jts pr,-
ises and agreements, transferred fro!4.- Arch_,p,p(gel. 
Furthermore I shall encoura3e A.~e~1~an 1;rt5ops to 
obey the cor.una."lds of General Poole 1~/41s effort 
to effect a junction with the Czecn-o·s1oval{s a."ld 
to relieve them from the menace \·rhich surrounds 
therr.; that menace is nominally Bolshevil{s but 26 is virtually inspired and directed by Germany. 

The threat from Germany v;as officially ended on 1-1 rrover.1-

ber, 1918, with the si~ning of the armistice. This date was 

also the beginning of the winter campaign in r·orth Russia. 

General Poole de?arted for England on 14 October and General 

Ironside became the acting Commanc!er-in-Chief believing that 
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if ?oole returned at all, it \'lOUldn't be until after the 

spring thaw. Ironside who, unlike Poole, had made numerous 

visits to the front understood the military problems that had 

been left to him. He sa\'l the futility of attempting a link 

up with the Czechs and determined that his most ir.unediate 

task was to establish tenable defensive positions for the win­

ter. Shelter and protection for his troops were his biggest 

problems, and he decided that a series of log blockhouses, 

protected by barbed-wire and manned by machine,r;un crews 

should be established before the onset of winter. He also 
I 

I 

realized that a lrge scale commitment of Allied troops from 

the home countrijs was highly unlikely and that his long range 
/ 

plans should p'rovide for the eventual evacuation of Allied 

forces from North Russia. With these factors in mind, Iron­

/tde issued orders to each or tus torces1D prepare tor deten-
1 

; sive operations during the winter months. 

On 11 November, while the rest of the westem vrorld was 

1 rejoicing in the news of the armistice on the ~.-,estem Front, 

,B Company, 339th Intant??', a company of Royal Scots, and a 

section ot Canadian Artillery were fighting a desperate bat­

tle on the Dvina River, at Tou_lgas, some fifty miles south 

of Bereznik. 27 9ne American officer ~xplains, "Toulgas was the ,,-
/ 

duplicate of thousands · ot similar villages throughout this pro-

vince. It consisted of a group ot lO\·t, dirty log houses hud­

dled toget.hor on a hill, sloping down to a broad plan .... 1128 
.- ,r 

The same officer recounts the commencement of the battle: 
• / 
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On the morning of r-.rovember 11th while some of the 
men were still engaged in ea.ting their breakfasts 
and while the positions were only about half manned, 
suddenly from the forests surroundin~ the upper 
village the enemy emerged in attack formation. All 
hands were immediately mustered into position to 
repel this advancing wave of infantry. In the mean­
time the Bolo attacl(ed with about five hundred men 
from our rear, having made a three day march through 
what had been reported as impassable swamp. Hundreds 
of the enemy appeared as if by magic from the forests, 
swarmed in upon the hospital village and immediately 
took possession. Immediately the hospital village 
was in their hands, the Bolo then commenced a desper­
ate advance upon our guns.29 

The Soviets deployed into squad attacl< formations and 

began their assault on the Allied positions. An American 

Lewis gun cre\'I opened fire and slowed the attackers until the 

Canadian gunners could swing their weapons about to face the 

enemy. · First Lieutenant John Cudahy, a platoon leader in B 

Company, describes the Canadian actions: 

They s·.-:ore fine, full chested, Canadian blas,hemies 
that we-re a glory to hear, crar,,med shrapnel i~to 
their guns, and turned terri~le blasts into the 
incoming mo.sses that e:-:ploded among them and 
shattered them into ghastl~r dismembered corpses 
and hurled blood and human flesh \·ride in the air 
in sickening, splattering atoms. The more weight 
of those approachin.~ great numbers \·rould have sha­
ken and turned ordinary t~oops, for the onslau3ht 
,·ras not stopped until less than fifty yards from the 
guns; but the Canadians were not ordi nary men anci 
they gave not the slightest hope of being tul--nect. 30 

The fight for Toulgas lasted four days a~d the tide of 

battle floued alternately in favor of the Allies and t he 

On the second day of the engagement the Soviets ~rouiht five 

gunboats do·,·m river from Sel tzo and shelled the Allied l)Osi­

tions ,,,1th re le.ti ve irr.puni ty from the :lhorter-ran:;e Cari.adian 

75 's. On the morning of the fourth cay t\·10 platoons of Aner-
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icans, led by Lieutenant Cudahy, made a counteratte.c,.; on t ~1e 

nain enemy force. \•.'hile the Royal Scots hel d t he pri .:w.r-.1 

Allied positions and provided a base of fire, the Americans 

maneuvered through the thicl< fir forest in a surprise flan!< 

attacl<. Taldng full advant~e of their unexpected as~aul t, 

the small American element set the ener.1y observation posts 

afire a.'"ld the resulting explosions deceived the Red Guards as 

to the actual size and strength of the Allied force. Conse­

quently, the Soviets fled in ;,anic before ,·,hat they apparently 

thought was at least an Allied regiment. Cudahy remarl,s: 

The Americans dared not pursue, for to do so 
,-,ould have revealed their true strength, and 
they · ,·rere outnurabered four to one. Besides, 
the~, ,-,ere too elated at being rid of the ener.r1 
to give him the chance to return to the attacl~. 
They contented themselves ,-:1th tal<ing prisoner 
those stragglers ,-rho could not keep p&.ce -r,,;i th 
the leaderless rabble that dispersed into the 
forest.31 

The Allies had successfully held off a major Soviet attacl<, 

allegedly led by Trotsky himself, and had l.;illed Chief Comman-

3" der Foul,es, one of the ablest Red Guard leaders. ~ In ad~ition 

to a great number of dead., ,-rounded, anc captured, the Soviets 

lost the ,-rill to fight, at least for the moment. The Allies 

had suffered about one hundred casualties out or their six 

hundred man force, ,-,1th the Royal Scots tal<ing the worst pun­

ishment. The majori t~r of the Allied killed and uounded t·1ere 

the result or enemy shelling rather than small arms fire. 

Lieutenant Cudahy explains that: 

"It was noon ,-:hen the blockhouse ,·,as hit. It 
crumpled .. lil<e paper under the 1npact, and one 
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man, drenched with a \·rel ter of blood, was seen 
to drag himself from the wrecl-.age and crav;l 
back to the priest's house. Shells, tossin~ 
geysers of dirt anc! debris, strucl< all around, 
and ploughed a deep circular furrou \·11 thin a 
radius of five yards of the death house, v,-here 
seven Americans sat with blanched faces and 
set teeth, counting the seconds between the 
hideous successive whine of the plunging shells 
and waiting silently for certain destruction. 11 3~ 

The northern half of Toulgas was burned because the Allies 

did not have enough men to occupy the entire village and be­

cause an attacker could use the small houses for outposts and 

cover in the event of a renewed assault. An observer describes 

the destruction of the hamlet: 

The first snow floated do,·m from a dark fore­
boding sky, dread announcer of a cruel arctic 
winter. Soon the houses were roaring flames. 
The woman sat upon hand-fashioned crates wherein 
were all their most prized household goods, and 
abandoned themselves to a paroxysm of weeping 
despair, while the children shrieked stridently, 

~victim of all the realistic horrors that only 
childhood can conjure. Nitchevoo, fate had de­
creed that they should suffer this burden, and 
so they accepted it without question. But \·then 
we thought of the brave chaps whose lives had 
been tal<en from those flaming homes, for our 
casualties had been heavy, near y one hundred 
men killed and wounded, we stifled our compas-
sion and lool<ed on the blazing scene as a jubilant 
bonfire.34 

Following the Toulgas battle the enemy made periodic 

probes to test the constantly improving Allied defenses. Dur­

ing December the 310th Engineers assisted the infantry and 

artillery in the construction of winter quarters and fortifi­

cations. The Soviets attempted a major attaclc in late Jan­

uary, 1919, and again in February, but were driven off by the 

Allies on both occasions. 
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The supremacy of the defense \·ras becomin~ evident as 

uinter arrived in Horth Russia. ':!1th the acvantage of large, 

well built and · supplied log blockhouses, surrounded by barbed 

wire and protected by several machine guns, the Allies could 

effectively hold off the numerically superior enemy. Despite 

the Soviets advantage in large caliber artiller"J, the extreme 

cold and deep snow made offensive 09erations almost i mpossible. 

\·/hen an attack was attempted the results were usually inconclu­

sive and cost the force conducting the offensive action an 

excessive number of casualties. 

The resourcefulness of the Americans was also becoming 

very obvious. An officer noted: 

In a fe\·t hours - or few days at most, the 
Amer icans soldier would have dug in securely 
and made himself rudely comfortable. That 
rude comfort would last till some British 
officer decided to 'put on a bit of a sho\·1' 
or till the Reds in overdhelming numbers or 
with tremendous artillery pounding - or both 
combined, compelled the yanl,s to fight them­
selves into a ne\·1 position and go through 
the Arctic rizors of trench worl< again in 
zero weather for a fe\·1 days. 35 

The Americans also had a certain ingenuity for malcing a 

quick profit. One officer returnin3 to Archangel from the 

\·rilds of rrorth Russia complained: 

And over a.cross the harbor at Bal<ari tza, (Arch­
angel) a \·rell-fed Supply Company •.-ratched over 
mountains of rations and supplies that had been 
brought all the way :frora far off America; sup­
plies anc! 11 ttle good tl1ings and cor.1forts that 
would have heartened and brought ne\·/ life and 
hope to the lonely, abandoned men on the far 
fighting lines in the sno,-,. These supplies 
never reached the front, but the Sup~l ~' Company, 
·,'11th American business shrewdr.ess ~"'ld American 
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aptitude for trading , acquired great bundles 
of rubles, and at the market o lace converted 
these into stable sterling, and came out of 
Russia in the springtime with pleasant mem­
ories of a tourist winter; likewise a small 
fortune s~~urely hid in their olive drab 
breeches. 

It didn't tal<e long for the more enter?rising soldiers of t he 

Expeditionary Force to find a way to mal<a the most of their 

advantageous position. This opportunism had tal<en place in 

previous \·rars and would surely be repeated in conflicts to 

come. 

The British also had their share of tainted lo6ist1cal 

activities in Archanael. One Ar.lerican officer estimated that 

the British General Headquarters had six hundred surplus offi­

cers and forty thousand cases of Scotch whiskey cached in 

Archangel. The American doesn't say what purpose the whiskey 

was intended to serve·, but states that, 

"Some ot the officers had come frankly in search 
ot a •cushy job' in a zone they thought safely 
removed from poison gasee and bombardments and 
all the hideous muck of the trenches. Others, much 
to their disgust, had been sent to the polar re­
gions because some one in Headquarters had thought 
they possessed some peculiar qualification to com­
mand or 'get on' \·ti th imaainary Russian regiments 
that were to spring to the Allied Standard. 11 37 

The corruption of Archangel had its effects on the Rus­

sians as well as the Allies. On 11 December, 1918, soldiers 

or the Anglo-Slavic Legion mutined at Nevsky Barracks in Arch­

angel. Colonel Sutherland, .in command of Allied forces in 

Archangel since his relief on the railway front, ordered Col­

onel Stewart to provide the American troops stationed at Olga 
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Barracks to assist in putting do\m the mutiny. 

Headquarters Company, 339th Infantry moved out and took 

up positions on Petrogradski Street with four Lewis guns and 

three trench mortars. At exactly 1400 hours Colonel Suther­

land aave the order to commence firing into the windows and 

doors of the barracks. After about fifteen minutes the mltti­

neers, holdin; a white flaa, came out of the barracks and 

surrendered . There were no American casualties and Colonel 

Stewart, in his official report, states that thirteen of the 

ringleaders suffered death under orders of the Russian Com­

mand. 38 Another American officer's version of the action is 

more eMbellished than Colonel Stewart's official account: 

Meanwhile G.H.Q. had ordered out the American 
'HQ' Company trench mortar section and a section 
of the American I-Iachine Gun Company to try bomb 
and bullet argument on the S.B.A.L's (Anglo­
Slavic Legion) who ,-,ere barricading their bar­
ricks and pointing machine guns from their win­
do,·rs. Promptly on the minute, according to 
orders, the nasty, and to the Americans piti­
fully disagreeable job, was begun. In a short 
time a white flag fluttered a sign of submission. 
A few minutes later to the immense disgust of 
the doughboys, a company of English Tommies who 
by all rules to right and reason should have been 
the ones to clean up the mutinous mess into \·rhich 
the British officers had gotten the S.B.A.L.'s, 
now hove into sight, coming up the recently 
bullet-whistling but now deadly quiet street, 
with rifles sluna on their shoulders, crawling 
along slowly at sixty to the minute pace - in­
stead of a riot - call double time, and singing 
their insulting version of 'Over There the Yanks 
are Running, Running, everywhere, etc.' And 
their old fishmonger reserve officer - he wore 
Colonel's insignia, wiped off his whiskey sweat 
in unconcealed relief. His battle of Archangel 
had been cut short by the Americans .... we are 
bound to comment that we believe it never would 
have occurred if a tactful, honest American 
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officer had been in charae of the s.B.A.L. 
Americans know how tactless and bull-dozing 
some British orders - not many to be sure -
could be, We fortunately had bluffs enough 
to ottset the bull-dozinas, Astor~ threat 
by a sneering, drunl<en officer to turn the 
Canadian artille?"J on the bloom.i n' Yanks 
could be met by a cold-as-steel rejoiner that 
the British officer \·rould please realize his 
drunken condition and take back the sneering 
threat and come across t.;i th a reasonable 
order or suffer the immediate consequences. 
And then usually the two could co-operate. 
Such is a partnership war incident.39 

American troops viewed the British headquarters in Arch­

angel as the source of many problems. Hany claimed that 

doughboys who were sent on temporat"J duty with the British 

were kept indefinitely and the American headquarters had a 

tendency to forget about its soldiers. Some American officers 

felt Colonel Stewart had lost touch with his battalion and 

company commanders because the American units were shifted 

about Archangel Province \·ri thout any consideration 61ven to 

the 339th Regimental Commander. One officer reported: 

He had a d1scourag1ni time even in getting his 
few general orders distributed to the American 
troops. No wonder that often an American offi­
cer or soldier reporting in from a tront by 
order of permission of a British field officer, 
did not feel that American Headouarters uas his 
real headquarters and in pure ignorance was 
guilty of omitting some duty or failing to com­
ply with some Archangel restriction that had 
been ordered by American Headquarters. As to 
general orders from American Headquarters deal­
ing with the action of troops in the field, those 
were so few and of so little impressiveness that 
they have been forgotten.40 

This same officer felt that Colonel Stewart, although 

unable to influence the tactical employment, transport, supply, 
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or medical care of a good portion of his command, should 

have directly controlled those units and officers in Archangel. 

Somehow the doughboy felt that the ver,J limited 
and much complained about service of his own 
American Supply Unit, that lived for the most 
part on the fat of the land in Bakaritza, 
should have been corrected by his commanding 
officer who sat in American Headquarters. And 
they felt whether correctly or not, that the 
court-martial sentences of Major C.G. Youna, 
who acted as summary court officer at Smolny 
after he was relieved of his command in the 
field, were unnecessarily harsh. And they bla­
med their commanding officer, Colonel Ste\·1art, 
for not taking note of that fact when he re­
viewed and approved them.41 

General Ironside attempted a limited offensive in late 

December to take Emtsa, a large village half,·:ay between Verst 

445 on the Railroad Front and Plesetskaya. He felt that by 

occupying Emtsa in the \'rest and Shenkursl< in the east, he 

,-,ould be secure for the remainder of the uinter. 

Ironside planned a coordinated three-pronged attack 

against Emtsa using forces from the Oneaa River Front; troops 

from the Vaga Front to take Kodish; and elements from the 

Railway Front to attack south towards Plesetskaya. Ironside 

was sure he would be successful because all intelligence re­

ports indicated that the Soviets were exhausted and underman-

ned. 

The offensive began on 29 December when "G" Company, 339th 

Infantry and some Russian volunteers moved up the Onega River 

and engaged a strong Red force at Turchasova. By 31 December 
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"G" Company withdrew after suffering heavy casual ties. 'rhe 

French Foreign Legion unit, made up of Russian volunteers 

commanded by French officers, delayed their attack along the 

railway front when they discovered they did not have the cor­

rect type of snowshoes and would need an additional forty­

eight hours to reach their destination. The Soviets realized 

immediately that the Allies were preparing a major attack and 

shelled the rail line with approximately 1,500 rounds of ar­

tillery, further halting the French advance. 42 

Hearing of the cancellation of the French attack, Iron­

side rushed to th~ front to meet with Colonel Lucas, the 
\ 
' French commander. Ironside learned that Lucas had violated 

orders by not coordinating plans with the Americans. At al­

most the same moment Companies "E" and "K" of the 339th, sup­

ported by Canadian Artillery, began their attack on Kodish. 

Two thousand Red Guards defended Kodish and their resis­

tance was stronger than expected. The Americans pushed slowly 

forward and secured Kodish. They accomplished their mission 

despite the failure of the French and without a second support-

• ing attacl<: that was supposed to be made by a machinegun com­

pany of the King's Liverpool Reaiment. The British unit 

failed to show up for the attack because, as General Ironside 

put it, "The Colonel in question had succumbed to the festiv­

ities of the season." In other \·1ords, the British commander 

was drunk. 43 

After the abortive limited offensive in late December, 
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Ironside became concerned with just maintaining his present 

positions. !-!is most vulnerable outpost was at Shenl<urst. 

According to Colonel Stewart the value of this Va6a River 

village vras its substantial num~er of \·rell-buil t dwellings 
44 that provided shelter for Allied men and material. Allies 

occupied the city, without resistance on 18 September, 1918, 

and the Soviets never seriously threatened the occupation force 

until the end of December. Sy Januar,J, 1919, almost 2000 . 
American, British, Canadian, and Allied Russians occupied 

Shenkursk. The Allies established three security outposts 

south of Shenkursk, Visorka Gora, Ust Padenga, and Nijni Gora, 
45 f'or the purpose of early \·rarning. 

On the morning of 19 January the Soviets began an attacl; 

that would prove to be the turning point of' the intervention. 

Lieutenant Harry I-lead, along with forty-five men from "A" 

Company, 339th, was located at Uijni Gora, the southern most 

Allied strongpoint. Lieutenant Head tells of the initial 

attack: 

On the morning of that fatal nineteenth day of' 
January, just at da,·m the enemy's artillery 
which had been silent now tor several weeks, 
opened up a terrific bombardment on our posi-
tion in Nijni Gora. This artillery was concealed 
in the dense forest on the opposite bank of the 
Vaga far beyond the range of our o,·m artillery. 
After about an hour's violent shelling the bar­
rage suddenly lifted. Instantly, from the deep 
snow and ravines entirely surrounding us, in 
perfect attack formation, arose hundreds of the 
ene~ clad in white uniforms and the attack was 
on. 

Uead and his men held off the attack with their machine-
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auns until it was obvious that they were about to be overrun. 

As the Yanks evacuated the outpost and headed for Ust Padenga, 

the next Allied position, the Soviets cut down the Americans 

with rifle and automatic weapons fire. Of the torty-tive men 

Mead had in Nijni Gora that morning, only he and seven others 

made it to Ust Padenga. Mead quickly realized that he would 

not be able to delay at Ust Padenga or collect his \·rounded or 

dead. He and the remainder of his men moved directly to Vis­

orka Gora, the last outpost betore Shenlcursk. The Reds, not 

realizing that Ust Padenga had been abandoned, attacked the 

empty village with artillery and ground troops. The Canadian 

artillery, along with the remaining soldiers of "A" Company, 

took the enemy under tire from Visorka Gora and inflicted 

heavy casualties on the Soviet attackers. On 20 January the 

Reda made their attack on Visorka Gora with an estimated 1000 

men. 47 The Canadian artillery stopped the enemy by firing 

shrapnel rounds into the oncoming waves of Soviet soldiers .. 

The British command at Shenkursk ordered the America.~s 

and Canadians to evacuate Visorka Gora on 22 January and re­

treat to Shenkursk. The enemy had surrounded Shenkursk and 

it appeared that they were attempting to cut the escape route 

to the north and annihilate the Allied troops. The force at 

Visorka Gora withdrew through the Soviets and then halted for 

a rest at Spasskoe, a small village about four miles south 

of Shenlcursk. The enemy occupied both sides of the Vaga and 

had gotten between Spasskoe and Shenkursk. Lieutenant Head 
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tells of the wi thdra·:ral: 

1:re finally decided that under cover of c.ad:ness 
and in the confusion and ma.'iy movements then on 
foot, ,-re could possibly r.iarch straight up the 
river right between the villages, and those on 
one side would mistake us for others on the 
opposite banl~. Our plan worl<ed to perfection 
and we got through safely with one shot being 
fired by some suspicious enemy sent?"'J, but ,.-,hich 
did us no harm, and we continued silently on our 
way. 48 

The command at Bereznilc saw that the Shenkursk force would 

have to break out or be destroyed. Colonel Sharman, the Cana­

dian artillery commander, and commander of the Vaga niver 

force, informed Colonel Graham, the British commander at Shen­

kursk, that he was authorized to abandon Shenkursl< immediatel!r. 

Graham ordered the evacue.tion to begin at midnight, 24 January. 

The order directed each individual evacuate only what 

he could carry on his person. All equipment, supplies, rations, 

and horses vrere to be left behind, unharmed. To destroy these 

items vrould only alert the enemy of the pending evacuation. 

The British also ordered the Canadians to leave their ~uns 

and the Americans to abandon their •.-rounded, both being too 

difficult to carr,J out under the circumstB.£,ces. Both the Ca­

nadians and Americans disobeyed the order. 

At midnight the column moved out on a small log~ing trail 

avoidina the main road heading north, \·rhich had been cut ~Y 

the enemy. Shortly after departin.:o, t uo companies of Allied 

Russians deserted to the enemy, but apparently did not betray 

the evacuation. Lieutenant i•Iead, a member of the rear guard 

explains: 
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Hour after hour ~ .. ,e floundered and strug3led 
through the snow and bitter cold . The artil-
le?"J and horses ahead of us had cut the trail 
into a net,·rorl< of holes, slides, a.-id dangerous 
pitfalls rendering our footing so uncertain and 
treacherous that the wonder is that \·re ever 
succeeded in regaining the river trail alive. 
At this time we vrere all \-rearing the Shacl<le-
ton boot, a boot designed by Sir Ernest Shaclc­
leton of Antarctic fame, and uho .,.,as one of 
the advisory staff in Archanlel. ThiS boot, 
which was warm and comfortable for one remain-
ing stationary ... , ·.-,as very impracticable and 
well nigh useless for marching .... sor.ie of t 11e 
men unable to longer continue the march cast 
away their boots and kept goin~ in their stock­
~ng reet .. . \·11th the result that on the following 
day mFoy were suffering from severely frostbitten 
:t'eet. O 

~, 1700 hours on 25 January the column arrived at Sheg­

ovari, approximately 20 miles to the north, \·1here two platoons 

of "C" and 110 11 Companies, 339th Infantr,J were waiting. These 

platoons constituted the garrison at She&ovari and had been 

attacked by an ener.iy force on 21 January in an attempt to cut 

the Allied line of communication. The enemy was driven off, 

despite heavy losses to the Ar.iericans. Immediately after the 

Allied column arrived at Shegovari the enemy again attacked. 

The Canadians, who had lost tour of their six guns during the 

retreat, tumed the remaining two on the enemy and stopped 

the assault. At da\'m on 26 January the column crossed the 

Vaga and burned Shegovari as they departed. Lieutenant John 

Cudahy wrote, ... "Shegovari was added to the sum ot Russian 

villages fed to the tires ot the Allied 11 s1 cause .... 

From Shegovari the Allies withdrew to Vistavka, about 

five miles south of K1.tsa and nearly thirty-five miles from 

84 

• 



• 

Dvina Force Headquarters at :Sereznik. The Allies dug in at 

Vistavka and held otf numerous enemy infantry and artillery 

attacks until 9 i-iarch, 1919, uhen nei•r defensive positions \·rere 

established at Ki tsa. The Allied plan \·las to hold off the 

enemy on the Vaga as far south as possible until the spring 

thaw came in April, a."'ld then wi thdraH to Archangel, burning 

everything in their ,-,alee. 52 The period frora Harch until the 

departure of the American troops in June was kno\'m as the 

spring defensive. 

On 17 April Brigadier General Uilds P. Richardson arrived 

in Archaniel to take comli1and of all Arnerica."'l forces i:1 Horth 

Russia and supervise their evacuation. Richardson had served 

in Alaska and was best knoi-m for his construction of the "Rich-
-

ardson High\'lay". Along with General Richardson car.le thirty-

five officers and 265 enlisted men of a railroad company to 

assist in the transport of American forces. 

The decision to withdraw American forces was a result of 

talks that began in Janua.rJ. One of the first items discussed 

at the peace conference in Paris was the problem of the Russian 

intervention. riarshal Foch proposed that an Allied force, com­

posed primarily of Americans, march on I-losco\·r and defeat the 

Bolsheviks once and for a11. 53 Hilson responded to Foch's pro­

posal by offering his opinion that Bolshevism could not be 

brought under control by force. On 22 January Uilson invited 

all the interested parties to a conference at Prinl<ipo, on the 
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Sea of Marmora near Turkey. ',1!1lson hoped that the conference 

would undo Bc lshevik credibility and give the political pro­

cess in Russia an opportunity to emerge. The only problem 

was that the Bolsheviks were the only Russians to accept the 

invitation. 

The peace talks ground to a halt in Februaij, when the 

Br1 tish Prime Minister Llo::td George departed for London to 

deal with civil strikes following the English general elec­

tion, Clemenceau was shot and wounded in an assassination 

attempt, and Wilson returned to the United States. Enroute 

to America Hilson held a meeting ,.,1th Ambassador Francis who 

was also returning to America follo,·rin& surgery in England. 

Francis detailed his plan for an Allied intervention that ·, 

would decisively defeat the Bolsheviks. Francis describes 

___ _..he.......ineetin~ with _the President in his papers: 

I outlined my recommendation about Russia to 
him. He replied that sending American soldiers 
to Russia after the armistice had been signed 
would be very unpopular in .Ar.lerica. I ventured 
to differ \·ti th him; I expressed the opinion that 
many or the 2,000,000 soldiers he had in Europe 
were disappointed that the armistice was signed 
before they could engage in a battle. I said 
'you could get 50,000 volunteers out or the 
2,000,000 of American soldiers \·rho uould be 
glad to go to Russia .... ,54 

1:lilson told Francis he had discussed his recomr.1enctation 

with Lloyd George and Clemenceau and they both indicn~ed. if 

ordered to Russia, the British and French soldiers uould 

refuse to go or mutiny. 

As a result of growing pressure from the Congress and his 
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o•,·m assessment of the situation, ':.ilson ·,,ired Secretary of 

War Baker, on 16 Fe brunt;)', to recall the American troops fror.1 

North Russia. On 18 February Baker, in the He\'r York Times, 

explained that the dispatch of 720 volunteers for railroad 

c!uty in Russia was to "assure greater safety for American 

forces and facilitate the prompt ~·,1 thdrawal of troops in rrorth 

Russia at the earliest opportunity that weather conditions in 

the spring permit. 1155 Characteristically, the American -troops 

learned about the i•Ti thdrawal plans through the ne\'ISpapers 

rather than from their commanding officer. The ·:1ar Department 

failed to inform Colonel Ste\·rart of the decision. 

Eighteen days prior to the arrival of General Richardson 

an alleged mutiny occurred in the ranks of American forces, 

perhaps evidencing their declining morale. On 30 Harc·h, -1919, 

"I" Company, 339th Infantry, commanded by Captain Horatio G. 

T:Jinslo\'1 was preparing to move frori1 Smolny Barracks in Arch­

angel to the nailway Front. There had been some discontent 

among the troops because of delays in mail service and the 

recent division of the company as a result of a fire in their 

barraclcs. 

The compa."ly was ordered to pack their equi9ment and load 

their sleighs in preparation for the movement to the front. 

The first sergeant and senior platoon leader noted a certain 

dilatoriness in the soldiers routine and overheard a number 

of men complaining about having to go to the fighting front 



While Russian troops remained in Archangel and drilled. Cap­

tain Winslow arrived, listened to the grievances, and then 

called Colonel Stewart to inform him of the problem. The 

Regimental Commander immediately held a meeting at the Y.r.t.C.A. 

with the members of "I" Company where he read them The Arti­

cles of War, informed them of the current military situation 

in North Russia, dispelled all rumors, and answered any ques ... 

tions posed to him. Whether it was the Articles of War or 

Stewart's speech that convinced the troops to move out for the 

front is not recorded. Regardless, following the meeting, "I" 

Company boarded the trains for the Railway Front. 

The following day, 31 March, the British released a cable 

in London with the story of an alleged mutiny of American 

troops in North Russia. The British \·far Office urged men to 

--vo...lunteer for duty in North Russ-:1a---whe-re-it •,as- -alleged that 

their English comrades had been left unsupported by the 

mutinous Americans. 56 

There followed an immediate investigation by the Acting 

Inspector General, Ar.lerican Forces in North Russia. His in­

quir,J produced the tollo,·ring findings: 

The conclusions of the inspector were that from 
such evidence as could be obtained the alleied 
r:n.1tiny was nothing like as serious as had oeen 
reported, but that it was of such a nature that 
it could have been handled by a compa.~y officer 
of force. The inspector recommended to the Com­
manding Gen-eral, American Forces, North Russia, 
that the matter be dropped and consider clozect .57 

Colonel Stewart stated to the press, upon his arrival in 

the United States the following July: 
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I did not have to tal<e any disciplinary action 
against either an officer or soldier of the 
r eeir.ient in connection with the matter, so you 
may judge that the reports that have appeared 
have been ver,J, ver-✓ greatly exaggerated. Every 
soldier connected w·i th the i:1cident performed his 
duty as a soldier. And as far as I~ concerned, 
I think the matter should be closed. 

The Americans ·.,ere not the only Allied troops accused of' 

mutinous behavior. In February a battalion of Yorkshires 

refused to relieve an American unit on the Onega Front. Gen­

eral Ironside personally intervened and conducted the court­

martial of the t,,,o British sergeants ,·rho led the mutiny. Iron­

side sentenced them to be shot but their sentences \·:ere com­

muted to life imprisonment be~ause of secret instructions from 

the King, forbidding the death penalty. The 21st French Col­

onial Battalion refused on several occasions to return to the 

front, basing their actions on the lack of a forr.ial declara­

tion of war against the Soviets. Even the Poles refused to 
59 fight when the British jailed their priest. 

In late April the 3rd north Russian Rifle Regiment relieved 

the Americans at Toulgas. Before the Americans arrived back 

in Archangel, on 25 April, the Russians had murdered their 

officers, and defected to the Reds. Ironside put together a 

force of 3ri tish infantry and Canadian artillery and retool~ 

Toulgas in I-!ay. For all practical purposes t he coalition 

effort was finished and the \·tar in Horth Russia had become a 

British affair. 

The first Ar.lericans departed in I-Iay alon3 with the French. 
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A second ~roup of Yanks embarked on 3 June :f'ollo\'red by the 

Canadians on 11 June and the remaining American combat troops 

on 16 and 27 June. General Richardson and his head½uarters 

left on 23 Au~ust. The Americans had suffered 109 l{illed in 

action; 35 died as a result of wounds suffered in action; 100 

GO died as a result of accidents or disease; and 305 were wounded. 

The British \·1ere to have one more opportuni t:/ to offend 

their American Allies. When the doughboys arrived in France 

and attempted to cash in their Enalish pounds sterlin& the:l 

found that the rate of exchang'! at lrhich they had been paid 

was only applicable in North nussia. Consequently, the troops 

of the North Russian Expedi tiona?"J Force received fewer dol­

lars than their fellow soldiers who had fought in France and 

had been paid in American or French currency. 61 
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COiiCLUSIOHS 

Even before the departure of the Americans, French, and 

Canadians, the British \·rere considering the evacuation or irorth 

Russia. On 4 April General Ironside received a cable fro~ the • 

Var Office stating: 

Al though you are cut off from your countr-J o~; 
the ice, ~rou are not for6otten. 1:!hatever r.1ay 
be the plan of action to·wards Russia decided 
on by The League of nations, \-re intend to re­
lieve you at the earliest possiole moment, and 
either bring the ,.-,hole force away or replace you 
by fresh men. You will be back home in time to 
see this year 1 3 harvest gathered in, if you contin­
ue to displa!r that undaunted :Sri tish spirit .... 

Two special contingents of about 5,ooo men each uere 

being prepared in England to reinforce the Bri t1sh troor>S once 

the other Allies dep&rted . Ea.ch of these ~rigade size units 

was composed of t,,o h1:3,ttalions or · infantry, one mac!1ine gun 

battalion; er.e hattery of fic3ld P.rtille~J, t ~.-,o light trench 

mortar batteries, one field enzineer company, one signal co~-
2 pany, and one horse transport company. The units were to ::1 e-

part for Archan~el O:'l 1 and 15 I',1ay. A General Staff reL~,:,rt to 

General Henr~l l.'iilson, Chief of the I;.1perial ~eneral Staff, 

stated: 

Difficulty has been experienced in obtaining sor.;e 
ot the personnel, especially infantry, Royal Army 
Sar,,ioe Corp ti and Royal Army 1-!edical Corps. It 
1s hoped houever, that th0 public appeal for vol­
unteers made on the 9t~'l of A :-11 v,111 produce 
the n\lr.'\oers required for both cont1ngents.3 

Only eight days before the public call for volunteers to join 

a !!orth P.ussinn relief force, the British press reportod the 
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alleged mutiny of American troops at Archangel. The request 

for volunteers brought in veteran3 of the ',-!es tern Front, rau 

recruits, and former Canadi3Il and Australian soldiers. These 

troops \-rere organized and transported to Archangel where they 

quiclcly deployed on the Dvina and Railway Fronts . 

On 7 July Ironside's last hope for an effective Russian 

fighting. force faded away \·rhen a battalion of' former Bolshevik 

prisoners and deserters turned on tl'leir British officers and 

killed them. Ironside wrote later, "'rhe mutiny ... had caused rne 

a greater shocl{ than I liked to admit, even in my innermost 

thoughts. I now felt a distinct urge to e:ctricate r:1yseJ.f and my 

troops as quicl{ly as I could. 114 

On 15 July the British General Staff proposed a timetable 

for the evacuation of' the entire Archangel Force. One brigade 

· -- -- - ~ -0111.d-depart-2-1 -September, another on 21 October, and all Bri­

tish shippina would be clear of the ':,'hite Sea by l November. 

General Ironside felt that the conduct of t he evacuation could 

be facilitated by British announcement of her post evacuation 

policy. If the British planned to continue support of the lo­

cal government then large amounts of food and materiel would 

be needed. Th.ts show of continued support would reassure the 

local Russians and reduce the chance of interference by the 

Soviet• or pro-Allied Russian forces. If the government in­

tended to discontinue support to North Russia than large num­

oers of ar~ti-Bolsheviks would require evacuation along .,.,1th 

the British troops. In this case it uas not likely that the 

British wcultl be allowed to withdraw unmolested. 5 
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On 6 August Ironside submitted his plan of evacuation 

to the 11!ar Office. It called for the embarkation of 28,500 

soldiers and civilians in five separate movements "t>ett•ieen 20 

August and 21 September. 6 On 10 August, to gain time for the 

evacuation, Ironside mounted his last offensive \'Tith the ne\·rly 

arrived relief force. \'11th artillery support and an observa­

tion balloon to assist in the control of the battle, an all 

British brigade attacked an enemy force on the Dvina, near 

Seltso. The surprise assault, the first to use mustard gas 

in North Russia, resulted in t,·1O thousand enemy prisoners, 

eighteen field guns captured, and large amounts of ammunition 

and supplies destroyed. The attack was so successful that it 
• became obvious to General Ironside that the Soviets could not 

hinder the British withdrawa1. 7 

On 10 September British troops began boardin4 the trans­

ports for home. The following day Ironside supervised the 

destruction ~f British military equipment. The Allied Rus­

sian commander begged the British ,commander to allot·, him to 

keep the materiel but Ironside was sure if he did not destroy 

the equipment it would fall ~nto the ha."'\ds of the Soviets. 

On 27 September General Ironside and the last transport de­

parted Archangel. British casualties for the entire opera­

tion numbered 196 officers and 877 enlisted men Ailled or 

,·rounded. 8 

The North Russian intervention is a classic example of 
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\·1hat happens ···t11en poli ticans and generals d•.- 1ell on the cer­

tainty of vicb')r-.1 rather than the !JOSsibili ty of defeat. 

?resident ';.'ilso.-,. visualized American troops guarding the supply 

depots at Archangel and living off the Russian co..mtr-;side. 

Churchill thought the Czechs would r.1al~e quicl{ -:,rorlr. of the -ol­

sheviks and effect a ra:1id linl{ up \·ri th the Allied forces. 

General Poole envisioned disciplined Allied troops r.1arching 

on !,Iosco\·1 snd dispersing the Red rabble. 

General Ironside had a better grasp of the militar,J sit­

uation in North Russia than any other character in the interven­

tion. His description of Russia's vastness mi ght remind some 

Americans •of their most recent e;:perience lri th military opera­

tions in remote and hostile lands: 

To me it \'las lil<e a great stick~r pudding, a 
hand could be thrust easil:;r into it. Every-
where it gave wo.y so long as the thrust con-
tinued. Immedjately the thrust ceased the 
mass began to close steadily on the hand, 
wrist, and arm. There then came a terrible 
fear that the hand could never be withdra·.m. 9 

Regar.ding the fla\·ts in the Allied coalition efforts, 

many could be explai~ed by the failure of the players to ad­

here to The Princi;)les of War.• The Allies committed inade-

*Field Nanual (FU) 100-1, the Army, states: "The Principles 
of ,·Tar are fundamental concepts, the result of centuries of 
tradition and experience. These principles are inter-related 
and, depending on the circumstances, may tend to reinforce one 
another, or to be in conflict. Consequently, the emphasis on 
any particular prin~iple or group of' principles will vary with 
the situation." The Principles include: Objective, o:rrensive, 
Mass, Economy ot Force, I-1aneuver, Unity of Command, Security, 
Surprise, and Simplicity. 
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quate forces, underestimated the enemy, failed to define 

the military conrnitment, did not generate popular Russian 

support, and had no single definite objective. 

Every military operation must have a clearly defined, 

decisive, and attainable objective. The Allied intervention 

in r!orth Russia had none. The concept of the objective must 

go beyond place names like Shenh:ursk and Toulgas. There is 

also the need for a moral objective. In Russia, the Allied 

soldier never fully understood why he \·ras fighting. Unlil,e 

the British at I-Ions, the French at Verdun, the Americans at 

Chateau-Thierry, or for that matter, the Soviets in North 

Russia; the individual trooper did not have a moral purpose 

in his actions other than personal survival. The politicians 

and generals, in their warm and comfortable war rooms, failed 

to select and coordinate strategic or ethical objectives for 

the military forces of their nation~. 

Because of the size of North Russia, the nature of the 

terrain and enemy, the inadequacy of his o~m forces, and the 

lack of clear political objectives, General Poole and later 

General Ironside were unable to plan, initiate, and to sustain 

offensive action. In their attempts to assume the offensive, 

they violated other principles. Infected \·rith over-optimism, 

Poole failed to concentrate his forces at the critical times 

and places for conclusive results. Instead, he chose to dis­

perse his units on several fronts and attempted an advance on 

the enemy from different directions at the same time. This 
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strategy mi3ht have been successful on a battlefield where 

maneuver and mobility ,-,ere possible. In the •:roods of ;.·ortl-1 

Russia, where deception and surprise \•iere difficult to achieve, 

the principle of mass vras paramount. 

Except at the platoon or company level, the Allies ig­

nored the concept of concentrating forces to achieve combat 

superiority at the decisive point. Allied units spread out 

to the east, south, a.'id west of Archangel, rarely coordinated 

their operations, and becar.ie vulnerable to encirclement by 

the enemy. This constant threat from all sides had a psycho­

logical as well as material impact on the effectiveness of the 

Allied soldier and his commanders. 

Economy of force ,-,as a principle used repeatedl ~• and 

successfully by SoviE.:ts but overlooked by the Allies. I,Iany 

A111 ~ 0l'f1cers could not understand i•rhy the enemy , i·ri th super­

ior numbers and artillery, did not drive the Allies into the 

Hhi te Sea. The Soviets ,-,ere masters in the economy of force 

mission. Based on their military and political experience, 

the Bolshevil<:s dealt ,.,1th the most serious threat first. At 

the time of the r·Iorth Russiar. intervention, the Soviets ·were 

faced with a greater menace from the ':/hi te Russian forces in 

the south and east than fro~ the Allies in Archangel Province . 

Some miaht ar~ue that of all the principles, unity of 

command was served best. True, the Allies did invest the 

British cornr.,anders ,-,i th author! ty over all of the mili ta?"J 

forces. ~hat the EnGlish ienerals faile~ to do was coordinate 
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the action of all those forces to,·rards a common object! ve. 

The relationships between the Allies did not lend themselves 

to a unified command. The inability of one command to direct 

and control a multi-national force in a coalition effort was 

a direct result of the diverse national objectives. One 

American officer noted: 

There are racial differences, racial prejudices 
racial disparities, and racial asperities that 
cannot be gainsaid ev6n under the influence of 
military discipline, and experience has shown 
that soldiers yield a more ready obedience to 
leaders who speak their o,·m language; uniarstand 
the philosophy of their daily lives, .... 

The same officer commented on the British failure to gain the 

respect and allegiance of their Allies by stating that their, 

••. "muddling, blundering, and fuddling, the lack of under­

standing, the brutal arrogance and cold conceit, and apparent 

heartlessness and want of sympathy that are forever British," 

a.lienated the other military torces. 11 

If' there was one principle that the Allies did follow 

it was simplicity. Lack ot intelligence, inadequacy of forces, 

and restriction of movement, forced the Allies to devise sim-

ple plans and methods or operation. Added to these restrictions 

were long lines of communications, poor transport, lack of fire 

support, and unbelievably harsh weather conditions. Seldom 

were operations orders misunderstood. It was more frequent 

that isolated commanders either failed to carry out orders 

from higher headquarters or modified them for their o,-m pur-

poses. 
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Of all these imper fections in the Allied coalition effort, 

the w,orst was t he failure to synchronize their national inter­

ests in the North Russ i. an intervention. Woodrow \'/ilson wanted 

to see a democratic Ruosia. France wanted her war loans repaid. 

The British desired trade concessions and protection for her 

empire. Thest!! diveraent political motives inevitably influenced 

the Allied commanders i n the field and resulted in differing and 

some times conflicting military approaches to the problems faced 

in North Russia. 

The l.ong range impact oft e failure of a coalition war­

tare in North Ruosia is difficult to judge. Unquestionably, 

the expedition experiences contributed to some American dis­

trust and dislike ot the Bri tiE,h that continued into the first 

years ot the Second World uar. The British contempt for Amer­

ican military ability waia eventu1,1.l l y offset by the undeniable 

capacity of the Uni t ed St ates to produce weapons and easen• 

tial war supplies. The coalition effort mounted durini the 

Second World \'far is nothina short of a miracle consid.erina it 

included t he same cast of characters as the North Russian in­

tervention, a scant twenty-three years later. The crucial 

factor contributing to the turnabout was the unity of Objec­

tive Sha.red by the Allieo in their battle against Germany. It 

wu this very element that was missing in the political and 

mi litary fabric or the North Russian Expeditionary Force. 

George F. Kennan sugaeats that the Cold War began with the 

Allied intervention in North Russia. He maintains that this 
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incident \·ras the cause that turnec! the Communist leaders av:ay 

from the ~·rest and forced the wi thdra\'Tal of one-s1;:th of' the 

world's population from the international political and econ­

omic scene. 12 Others have claimed that Allied actions had 

11 ttle impact on future 3olshevik policies. 1:lhichever theocy 

one wishes to accept, the facts of the intervention remain 

unchanged. The Allied coalition efforts failed. The:t failed 

because nations with differing and distinguisha::>le interests 

did not resolve these differences before engaging in joint 

military operations. The Allies committed military units to 

battle, without a common objective and without a resolution 

of national differences. These basic flaws in the coalition 

effort contributed to the failure of the Allied Expedition to 

North Russia. 
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NOTES 

1. Great Br~tian, Army, Op. Cit., Attached Paper F. 

2. Ibid., Attached Paper G. 

3. Ibid. 

4. Ironside, Op. Cit., Pg. 160 . 

s. Great Britian, Army, Op. Cit., Attached Paper R. 

6. Ibid., Attached Paper u. 
7. Burness, Op. Cit., Pg. 34. 

a. George E. Stewart, The White Armies of Russia: A Chronicle 

ot Counterrevolution and Allied Intervention, New York, 

1933, Pg. 204. 

9. Ironside, Op. Cit., Pg. 130. 

10. Cudahy, Op. Cit., Pg. 74-75. 

11. Ibid., Pg. 74. 

12. Kennan, Op. Cit., Pg. 470-472 . 
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