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may be caused by these mines which you may

often encounter durlng operations.
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R dime; *y eleciiic detonior.
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ACTIVY 1I0: {

2y rudlmeﬁumry plec sric detoustor.
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- Connectlng elecur ¢ wires
will nake th ml cxplode.

| DEACIIVARION:

" Cut the electric wires. De"troy oh.*”e u;Ov i;
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-:.cempressing the firing pln spring.

" mino. It is far bobtor to

X 200 metefs in diameter.

TYPE ‘s . | AR
o Pull tzpe : Provided with safety pin;

Relaase type: Striker is rcleaacd and - strixes
R a prlmer. '

' DEseRIZTION 4' “ "_j.. ';,5",,-"_AJ“ g

.‘.-

Is made of thin iron and has a parQllevram shape,

The guttlng end of the sbriker is. oent into 2 hook. o

"'FUNCTIONING ' SR ; - &; S

*yal44' Enié_zxz_ f; o
- Armed°' o

Striker is locked by the pin at armed poultlon.,f S

.\...4

- Actlvatlon.." : SR S
" Vhen the safety pin is pulled, the vtriker 1s

o ‘0

- 'released. Driven by a spring, it will strike the firing Pin!'.

2.-' Release tyme: o ‘; I
-'Ampd:f-“ o s
~ _ The mine is hung by a string to the hook of tho

~‘striker. The weilght of the mine is auf¢1cient to keep “he

striker spring oomprcsaed.,,;,
e - Activation: - - : o
“hen a vehicle hits: tne mine, the strino breaLs, '

. the striker will strike the firing pin..

NOTE ¢ Vhen release type mine is uged

"'pin SoTE ARG, vhe:traverse.safety f’
8 not in place. R R o ‘ .

o DuACTIVATION »
‘Secure the striler. Renovo thc firing pin. Romove tho

type by pullingﬂ the 'string from a distance.
CAUTION '+ due to fraamepts tne dange; area is

-~ /

“4 T Rdﬁf/

“"”]"4“*-@-@ 984v542'86

degtroy mines of this vexy aonsative '
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' 5scring,
‘position

FUSE . PUTL

- IYPB::

Operatlné pin. i

' DLSCRIP”IQﬁ'

"Made of copwer,

- safety pin,

- ASUDMBLING s

,-.‘—--o—m

'FUNCTIONIQQ;‘ ,
- Armed*‘

: Firing pin upring is compressed.. The ooerating »in
' goes through the . firing

- Actlvationz

'Uhen the. pln is

DLACTIVATIOH' o

Cut the pull s»ring. Put the sa:ety pln in place. ,:
'Romove the fuse. ) _ ‘

CAUTIOA
If thc pln does

- pin head do not try to

the operatinb pin as tne auape of

it »he fuse into a 88mm shell. Attach the pull SR
arm the opera»ing pn.n by pulling 11. out of the sa;c:y‘

|

pin head -and keeps it in place,

L R

. .
.," P Y

»n,i_

' l‘ \\

o ‘. PR
. .\ "

not go compleuely thrcughuthé fi#ing ,;'i-}

rellt i

_ pulled ov», tne Llrlnu pin ig released-' e
and will strlke 1e primer. . .

T osesexs |
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[ TUDY CF T77 STRONG AND LLAK PLINTS SXPTRIGRCID DURITG
LNCOUNTIRS WITH VILT CING TRCCPS,. S , o
. F of o} ,-7»37:-{‘_/: »-:A (O - d.:? B /.47’LL /S'.(,/l C(l/v/’
I. VC attacked the position of 1st Fonﬁan X Battalion at
- DONG HOA 001mune, KIJh 4N DlSt;lCt i GLan

. On 25 March 196¢C, at 0145 hours, a_gréupfof atout 50 VG
armed with light weapons, in cooperaticn with some 10C civilians

. surrounded and attacked the po=1t10n of 1st Comzany, X Battaﬂlcn.:,"

This Company had 65 soldicrs stationed inside the nost and 19

_ others about 1,500 meters from tho POST.

. The attack was d1v1ded 1nto 2 phases and 1asted 1 hour.:-

In the first p rage, VC ferd automatlc rifles on the '. .
post for 5 minutes, they then stopped: Iirlnﬁ “and used megaphone to
call soldiers in the post %o surrender. In reply to tnlo, our

- troops decided oppose the enemy.

~ As their appeal received nc reply, VC 1mmed1«te1y launch.d :
a second attack, After a quarter of an hour, they entered our .

‘position and had the situation well in hand,

After the infiltration of VC troops in the post, our -
troops being completely: dlsorganlzed fled in dlsorder and dld not
fire a singlo shot.~_ oAl . <

Availing: themgclves of the onportunlty, VC sear Ped the

post, collectlng weapons, clothing ammunltlon and sivnal egulpnent,‘
etc._ . , ‘ :

Our ‘casualties and losses 1ncluded -

| 'Eillﬁd - 1 1s% Lleutcnan% :;“?‘jff;?"
B : 4 Privates, - e TR

v'Woundedﬁ ~ 1 Sergeant
.. 8 Privates. .




‘ ‘,fu °Ts AT

- our: foroes both An; strength and 1n WeapOnS.f‘ L

v D Migsing s . ASPIYERt. T o e d e
- TR 1 Corporal’ e : o
12 Privates.

Missing woapons - 3 plstolg Colt 11 45
e emvg e e . 2 Submachine guns ThOHPSON
RS A LR ;t",]1 Garand M1 riflea . .. T
S e ";2%“'“ L ““,2;oarb1nca S e
S;gnal egglpnent - 1 SCR 300 - -
R Telephone set EC. 8

-i?=-fEdémy's casualtzes ~ el St

N LN

coR e TN g enemy 3 casualtles were unknown since VC were

'imagter-of the situatlon. .;,U--.r,“., 2

5 The cause of our deleat -

AT RNy

Leimsmvesas -

Accordlnﬂ to the investlfatlon, the 1st wompany of L
‘Battallon had been. 1nforwed that VC were moving close to their
posztlon. The Cqmyany Commander had orderecd hls troops to dig oo
‘their fox hole§ 2nd’ ‘ta place machine guns .in combat. emplacements,
- The defense wag' completed within the day.

R g nlghi at 0145 hours9 VC began to attack the po;t.

:~In addition to their) weapong, VC also used some 1CO civilians - .
inthe ‘dttack’ %o e¢onfuse. our troops by shouting:"Porward ! Forward!"

Influenced by “the. ‘appeals to surrender and thinking that the -
eneny's strenvth wag. ovorwhelmlng, some of our-.scldiers became -
'conpletely demoréllzed and left their ‘positions and fled. .
" Therefore, oonfronted with the weak resistance of the few

- remaining troops, VC entered ouf pOgltlon as easzlj as a hot knife
. going through bu%t , ‘ e

er...i,,_
Remarks on, thia attack «..

PR

COmparison of*st*cngth < pEEARI Hﬂ“f?'ﬁf

.\,

In comparing Ve force used in this attack A”uln t the
soren"th of" our troops, we .note-that the enemy Was 1nferlor tc

..
e ¢
e A v h e SR R
- ,'\'l. R i e !
e N -
. L L T U S A SR S B
S " ,__.l.,‘.).l eed e
l.,.. - . ’ Bete ac@ miq 4ce cdin @ . ceMc e W ¢
A rp MDA v . Taves o 3 sUmaan e . .
. S \- PR, .:v-\v P ., e - o..-.:- e et ben] »... el ;'7 R
N - RS "\OP"'L"‘- s T AN
)‘ -.\A . -a -y . .

v.' ? -\ . ’ .
1'*~’”’<‘” &e 98454272
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b Follow1ne are the strongp01nts of VC troops in the
- dbove attack

- Knowledge of the low morale of our conscrlpts.'

- Use of civilians to shout "Forward, Forward" in crder
to undermine.ithe morale of .our troops, making them believe that

"the enemy force“is great in number' this caused our conscrlpts
- %o flee ia disordey.. .

.'\x ) ':

.-c.~The-weak-points-offour.tro~p5 in this attack -

Thelr greatest shortcomings are -
. = Lack of combat spirit
y'- Lack of team spirit

[
I

. The morale of ‘our conscripts was. low, so after the first -

| attack of . the, enemy, many of them were completely ‘demoralized. On .

'.Q hearlng the ‘shout - "Porward Forward" of the people following VC
{

. he enemy were in overwhelming. stirength,-.’
;-and were: struck with panic. So afier the enemy stopped firing and -

- troops, they chought that

called %o them %o, suwrender,. our. newly recrulted soldiers became
~more confused and decmded %o flee.

S At %hat moment 'only a few soldlers remalned to
j oppose VO troqps. \'{o} then launched their second attack and
:‘succeedlng in selzlng our posztlon with no dlfflculty.

CONCLUSLON - In this attaek, our troops were prev1ou9ry

1nfcrmed oI the enemy's attack, In addition, we were superior to
the ehemy in"strength and in weapons and were in a defensive
position, With such advantageous conditions, our troops should.
not -have .let the enemy win - the battle. But the cause for our
.defeat was the 1low ‘morale of our conscripts who fled =

in di8order.and;left their commanders and ‘comrades w0 wztnstand
.the enemy's attack.

T “.A high combat Splrlt 1s t’ereforc an essentlal element.‘,

A general or a commander, even the most talented one can’

not avomd failure if he -commands: & group of soldzcrs wzth low
. morale and lacklng comoat spnrmt. ’

= Therefore, we should tramn our troops 50 that they
realize that ;;~ C o .

1
% . ‘.

_ 'T.i" o A himh combat splrlt a good tcam and a good combat .
' spirit are essential to & soldler.

. .- Confusmon - Lack of unlfed splrlt - heakness and fear‘r
: w;ll aurely lead to failure.A, R ;

‘*‘,(:)] .; f :. ﬂ.;edzdilie ’<:>'
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"II. Engagement on 18 JulV 1953*at GIONG GIAM (DUC HOA)

According to Report 1168-P2/3/M dated 21 Novenber 1959v':
‘ from Capital Military Region and the documents seized during the*

% , engagoment on the n1~ht of 12 November 1959.

t o

Vo 198+%h Company distributed a document to subordinate
units entitled "The Spirit of determination to combat and defeat

A . the enemy", dated 16 September 1959, aiming at prOClulmlng ‘the
| . success of & 3/3 cell of 610 th Platoon.

On 18 July 1959, the above mcntloned cell was encireled
by a force of over 60 men compogsed of Civil Guards men, Self R
Defenders and Surete Agents of DUC HOA DIstrict. Although we were | |
twenty times more numerous than the enemy, Wwe were unable to S g

" inflict casualties upon them, on the contrary 1 Surete Agent was |

killed, 1 sub machine gun and 1 pistol lost and they w1thdrew
safely out .of the enc1rclement.

Accordlng to their remails, our Army operatlons usually , L
are characuerlzed by several deflolenczes.p~

For instance, in this enc1rclement there were the_;; I SRR
.followinﬂ deiiciencies :

fo Ont1m1sm ~ Assured thut the eneny force was S :37 5
insignifleant as compared with ours, we underrated the enemy and
thought that 1t would be very easy to dcstroy them..

;.w..‘

*
.
L 0
-

’aq Underestﬁmatlnn the enemv and cowardlco - At tho ; ‘ '
beglnning'of “he” rencircilementy we made caretul searches end.’” = - {
- Jeareful ‘advance. Uc met no . regisgtance. so ‘as ‘the encirecdozant . ' X
. “becanms tighter; -we' ‘Underrated “the -enemy and only made se“rches '. (
as a matder of form. On. approaching: the main objective (the ‘ ' {
Sb eneny: .basa’ havlng ‘véon doternined), and finding enemy traces, wie ' ]
. . showod signs of cowardice and indecision and gave the enemy - b,
~ auffictent: time o hide ‘documontsand organize the ‘terrain for. :

} ,combaq vand: plan: his wzthdrawal whlle our, troops bocame less o '
- : eagor for comoat. G
P

'i’._. »

. N ".

The encxrclement bogan at 0800 Lours, 1t was only at

1500 hours: that qedisive orders were-glven to s.arch thc main
objectlve., - .

TR

R ' 3. Careless searches in’ the main. obgoct1ve~ The gneuy

3 had. suffiqienc $IWe %0, OTEeN1ZC.. themseivos, and FoTlow up each’ ofv'~
w1 our ac%iona, pecause of: opr’ delay

. Finally, when the order was gmven to penetrate into the o i
" base

the enemy was able tp hdar: ‘the Cammander's order, bezng only | ?
'abou% 5 to 10 metors from our force..‘v'

T i S e G
e e e i s e S

.

i
{
L

9845274 |
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Becauea of caroles ness we,. could

; - 4~' enemy hldlng plaeés while “they were only "5 meters from us. 1hey:f
il _ waited until our laest men had passcd to shot him, seizec the .
i , w;apqns and escaped ea31ly., _

.not dlscover the

' Cae
TS L
L) (.;_."". v

3 . , ‘ 4« Tailure uo.be calm " ile .t f- T

, - &nother deficiency was failure to r
| hearind the enemy's’ ‘rifke-shot.. Upon secing- &
‘ ' ranks bpeamo -digordered and.we d
L ﬁhxp showed a lack
i

emain calm upon

companion shot, our

id not think of- pursuing: the enemy.
of plannlng agalnvt enemy aetlon..,__ S o

'--
RYRTY ¥

OPINIOV OFfGP/CAPITAL NTLITARY RIGION -

.-t-"
: AEERWICE AT T Y
4 . .

| ~~.-True documcnt alludlﬁg to %he enganement 0% 8 3/3 cell
. ' of 3/610 Squad.
j
i

at. GIOVG GIAN (Duc HOA)-Wlfh.our Force, Having
hed avallable: LeouPate: inTormation - about : ‘the “eneny at the- ‘above
Wwo should have been able to destroy then,
tho ‘ones- who suffered losses

“mentioned point,
thever, We, Wexe:
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V0 LOGISTICAL ORGAWIZATION IF THL zcomij

ORGANILATIOH'

11.

e
,

' Organizatmon of lovmotlcal net at.

120

111 - ‘J.‘ha Hlbh Comma.nd.

112 - Ofganl atlon of Divmglon or: Liliuary
.- Region Lomistical Dureaua..

B | 113 - Orﬁanlzatlon of Canpaign Loglstical agencies

Bureau

Relations between logistical ecaelon

Veem b

o *. e :'...‘. cee

\'IT.L SUPPLY TO VG ARNED FORCES:

21,

E 5 ,"'.‘;'."t 22‘

f‘23}t‘0rganizatlon of e'u.pply 0¢ foodstuff »o the troopso , '

.Foreign Aid.

'Home supply. i

32231 - Organizgtlon of dcpota. .”
'£232 - Organlzaulon of uranupo tauzon.
2335 - Organlzatlon for cooking.
fConstructlen,ox stratevlc roadn. S
241 - Computation of necessary labor. .~ .

A ?:QSAJ54?

f%mﬂ%”

v




il i L

e et e st e

‘,_‘;,“,;._“., S

- properly organized according to combat requirements. C
- addition Yo permanent supply. to ihe waits scatiered throvsi-

da regards to-authority but in war time,

<i) | -!vrQTI IN A O

oy AL UL
M

AR
.t 4

25, VC dry raﬁiofs34.ﬁ"%' 2

Annex 1 Lonl"tlcal :J.c“clvmt:c.'~ du¢1nﬂ
- DILh BI&E PHU.
Annex 2

- "Hoang Cam' kitchen r~nge.,
CAnnex J s "MuivTau“.k*zcnen range.

"...4' e
S

C YO TOGTLETCAT oa AJIJATIOr

During'the last wér VG armed’ Porceg LOg;uclca jere
Ly

“out the country, on campaigns, the Armed Forces Logistics

for units'also developcd along with eacn phase of - thc war.

,<_u., 5

This - efficmency resulted from & minute and mobile

’-logistical system at various. Ve echelons.

o ' ‘ .;:'Mﬂ.rﬁ.(*{k‘
~f,1.- dRGAnqumxow._“_ o U
.11{g Organization of’ ng;SblCul qjstem at vari~ o,
' echelons.

111 - Uiﬁ;h Command

Vo Armed Torces nlbn Command include 3
Central Agencles.- ' '

o 2 Gentral Pol'“lcal AGGWCJ-
) .g.;g General. Staff. . R
--_Ceniral Louiutlcﬁl A&enCY-f S

. ;
'

L

Tne Cen iral Logistlc L. Aucncy 1o'~wcc1ally TPSQOnu_J1°

ole'er

for the Armed Porces legilstical problems. This Central nbenc
e equal Yo the Genordl tqff and Cent ral Political Amency

orders from,Chle; of General Dudf; in re@ardu

to plonning.

(drwﬁz" e hﬁé?}?:.'f

w',w‘,; T

Wmmp 93454277
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’ SRS CHA.R’I‘ S*OWING. THD ORGANTZATION OF TH.C e

Coed . ©CENIRAL LOGISTICAL DEPARTMENT -~ . . -, ..%

: LT e g e | m———

; ' S fmf CDNTRAL TOGISTICAL DEPARTMERT

K : o S o Chairman , ,}

‘ O I Vice Chairman - :

| '?easi|SuppW QoM. Weap |'|Camp || Medil | Fin | Trans 'Veh1 Corr Logisti -
= | A, -+ | ons | lAdmin{|- cal] | ance| porta cle pon | | cal Seci

, |SoL | Agen| | ‘Agenl| .. :llagen || || . |[tion encef | tions of} -

i jdier|; ey |t Ageni | cy. |[Agen | Agenj| Agen} Agen -5eq% | Division .
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o ; These agencies were respon51b1e for thelr respectlve |
branches. :

112. Orr njzab*on of the Logistlcal Sections of D1v1sions
oOR milltarv Reglons -

. L : ) . '. -7 o .
TR N . AT e
v L e

o level had 3 sub-sectmonS':

,

-:and food _supplies,; for finance, accountlng, general supplles,
Lngineer shops and- weapon repaxr shops. :

HE L Medlcal Sub-Sectlon was responslble fcr the supply of drugs
. }and pharmaceutlcal products. : : '
i .

, TranSpoctatxon unit was responsmble for vehlcles and
transportat;on of supplles.f_. .

Brancn were called: 'Supply! agencies,” ‘such  as Central Supply
Department, Supply Seotlon, etc. . _

LA . : ‘ ’

Frdm the cease fire, supply agencles down to. and
including Regimental:level are called “Loglstical Agencies"

] - ) A
. 4,“',,‘;' e e
i 113. Logistical organlzaulon of a campalgn -
1 o . o ‘(.l ¥ ‘ V. M K ’ o
: . "e, "'_. A (..‘ “ S
X . . c Y "' P ': , '
ﬁ .

R Loglstlcal Sectlons of Div131on or. Mllitary Reglon fj?__

Supg_y Sub—Sectlon - whlch was responszble for quartermaster

However, prov1nc1al forces stlll have "Supply Sectlons"{

Durzng the last (Indochlna) war, all agenc1es of this S

i Wi f‘-'i o gsese2Ts
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. equipment for mllltary forces and laborers.

" N’Z’.,;f'iﬁj‘w L 9 279.37

1131. G)mp031tlon of the Command Team =

e

oo
.
PR

PR AL O \Thfs organlzatlon was céiléd "Fleld Logistical Sectﬂonf .

with a command team cons1st1ng of thc representatives of var;ous
agencles AR P

SR | reprcsentablve of the Loglstlcal Central Department,

'J‘as'chalrman of ~the Field Logistical Section if the subject cam-

paign was assumed by the . General Staff, or 1 representative .

w.-0f a. D1v1s10n, gs chairman of the Field LoglstlcaW Section, e
*if the campaign wasassumed by this Division. In the second case,
.there wads- also a representatlvc of the Central Logistical

.- Department to assist the chairmen in the ccomglmshmen* of

f.Uinecessary. works, and to report to higher authorities on the

loglstlcdl requlrements of the campaign.

v i1 Representative of the Regi i onal TLozistical ectlon,

'respon51ble for the handling of local human and material
3 resources.'_ \ .

":fﬂi.;hv 1. renresentatlve of the ClVll;un admlnlstratlon and

T representavive of “the-Communist Tarty, who gave directives:
to subordinate administration and Party sub-branches. They

‘weéroy also responsible for the mobilization of laborers, and o
_urging tHe eivilian’ to assist operating forces by selling food, :
oomﬁozting and. taking.care of wounded soldiers, billeting -

militayy forces when. they. arrzvedat their localities,-or -

vorgah131ng receptlon party to' welcome victorious forces,:

A

&Se,o Mt Military representatives of thls organlzatlon assumed
- the main roles and were-held responsible to higher echelon R
-,"for the 1mplementatlon of. operatlons plans.uu e ff“f

1132. Mlss1on of. the Campalgn Loolstloal Organization -,.

-'- Provmdlng supplles of food, weapons, clothlng and
- Mbb111z1ng laborers.;;;f

'.- Clearlng battle fields.
- Providlng drugs for wounded and patlents. . '

- Installlng and manavlng_supply depots as pre-planned.
The “Chief of Staff of the campalgn‘ ' olrect command

over the Logistical Organlzatlon in the ;mplementatlon of Issue
plans (Issue of'wcapons,‘food ~drugs: ete’ s to participating unit

hed vos - be'in:compliance: with the ‘Chief of Staff's directives, .
‘because quantity of supplies as well as issue time had- to:be

based on ‘the actual requlrement of each unit)..
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11330= | _cg;;g@ SHO: __zﬁ_ G ORGANTZATION OF 4 CAMPATGE
LQGISTICAL LECTICH, o
<N\ Canpaign
o' [hogistical SoctJ
{ i ‘ - ] - 1
| : Battle Pield| | - o
Medical .‘ unipment clearing ]* Q.M. l Supply

. T\‘Ieapon,Am'o' o "' e g 'Rice . R . ‘.~ .‘ .
L clothing .} {Laborers - and salt | { Laborer ‘{ Tood

.Depot I T 3 S

' 12.- Relatlonchip betveen warious echelors of the .
jj“ 3_“_0Tf LOFiSbiCal Systeme . R . - ."'”"

C e " Before a cmnpaiﬁn, the Loglstlcal Central Departmenf
. plans for the supply of participating units on main.and secondary
" battle f£ields, in compliance wmth the operaulon plan of the
'Supreme Command..g,u. ;

. - The Cantr ol LoglstLCal Deparument assunmes the sunpl; -
soperat¢on of the main batile £ield where the main body is can~-.
.centrated. The Logistical Central Department direcily contacts
-the-General Food Company (of the Department of Economy) to '

arrange for the tonriage of rice'necessary for the canpaign.
Then the General Food .Company gives. instructions to Rerlonal
‘Companies vhich direct their subordinate Provincial Son ~venies
t0 issue necessary- rice %o participating Troops (Rice Depots

. ‘are-located in provinces and handled by Provincial Companleu).
The Logistical Central Department is responsible for providing- . .-
“eargo tivoks only for the transportation of ‘food supplies %0 the

Firont line, while other trangportation is handled by 1aborers
mobilized by the local authorities.,

- Secondary battle ficlds, vith only 4 dmvismon or _
gome regiments as participating force,. are far from the Central .
S LogiSolcal Department. Therefore the supply of food 235 well as *.
- of ammunition and weapon, is -insured by Regional Logistical
Agenoy, in.compliance with the directives of the Centrael
. Logigtical Departments Adjustmert of stock control is made later
' ;by this. Départ thent .+ Under special c1rcumstances, when a Reginent
is sent to 'a remote area; far from its own. division, the Reg Tonal
‘Iogistical Agency concerned is not capable of assuring 1ts S
supply ( shortage of rice and funds for troops). .Then, this
Regiment borrows: necesuary rice from the local Resistance and -
Admmnistration Committoe, " Neces ary papers wEll be prepared o
later for adjustment. ' =

MAT! i &w_{ OQwH g,f)
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. assis tance of Co”“ﬁn;wt gountnles.

~',collected as farming tax and was stored in stilted wooden barns.”
. . Corn was mixed with lime.to prevent *t from spoillng ( lOO kilos
of corn + 5 kilos of lmme.).j¢: :

s MAT K 85454281
TR “W %‘“‘“JZ

“ II.- SU‘PPLILS FOR. V. o ARI~TDD FORCDS. '." .

( ) .
Dur:m° the Re51 tances, VL krmed Forces vere adeouate¢ ‘
supplled, thanks to the" supply capablllty of uhe neonle and tae ‘.

-'..4
4 .\. o'

21. Supplles received from Pore_pn Ald.

countriés.’ The flow of foreign aid was increased from day 1o
dey. During 1954, they recéived 4,000 tons of supplies and

: equipmen% to include POL, weapons and ammunmtlons e;ch month.-

‘ “22, Supplies from local resourcec. :
' With ammunition and wveapons provided. bj the communist

*',countries, the VC had only to take care of food supplics for

their “troops. Foods (rice, salk, meat, fish etc.) were procured

from the :local market. Rice was collected ag Tarming tax. Salt,..j

meat and fish were purchased by LO&lStlcal agencies.
;23._ The orpanlzlngpof the Pood supply oyotem.

" Each campaign or oporatlon requires a thorough

. preparation of the supply system. Important tonnage of food
- has %0 be moved from rear Depots to the front line. ‘In addition

N A greaﬁ part -of war maperlals, uuch as edlcal sunplies~
Qh supplles and military equlpment were received from co:nunist

%0 their Transportation wnits, the VO rmobilized numerous laborers .

for the transporiation of supplies, along the front line as well

a8 in the rear areas.

231 - Organlzaclon of Depotut,..ﬂ B

Reserve depots were 1nmtalled in rural cormunie=-

" “ties for the collection”of farming taxes. EBach district had
from 3 to 4 Depots, :Each depotivas headed by a warehouse-keepez:

and guarded by . guerillas. In the high land, corn was usually

. - '.‘

..
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'_;quartermaster Depots at rear and ‘battle areas.

' depots)

From war base~depots,;*rice Was. transported to the.(
communlcation zone and from therc it was carried by laborers to

RO

L“t A the rear ar there was generally one hase depot

‘Jalong the ‘communication. zone “boundary, after each five days

march. Each depot could provide .adeyuate rice for one Division °
for ten days. Between each two base depots, -there were other annex
depots- (the . dlst&nce between two annex depots generally was orne
or -two . days .march to faecilitate laborers! movement. Laborers -
living in, the v101n1ty or depots drew thelr ratlons from these

At thé battle area, depots Located five kllometers_o"

from the front line area were for the storage ofrice and glutlnous'g
. rice. At "thege depots, there was a number of strong and-healthy

peoplé (mos% of them young men) residing permanently at these

.locations to supply troops in the front line: area every nlght;.

Mf; 232. Organlzatlon of transportatlon -'1

VC usually used the followlng two maln facllltles
- Transportatzon en laborers, pack anlmals and boats.
- Transportatlon by vehlcles.i,, -g,;.;:*-w“ |

2321. MOuorlzed transportatlon -

s
we

m The transportatlon agency was rcspon31ble for the-

;motorlzed fransportation.of food, weapons, ammunition and POL (?)
_to" supply.troops in various battleflcld ‘This agency was under
‘the control of ‘the central 1og1stlca1 egency and the ve JGS..

T B

oA .‘-,_
’. A

ifiq"ﬁ”E The transportatlon agency was composed of
a. Mllltary stations
. b, Military vehicle service Of¢lCe R IR
‘ c% Drivers' and meehanlcs' training schools. . B
"(= Political section Cl
Service Sectlons .)= Professional seetion.. ™ ¢ ..°
(- supply Sectlon.- R

98454282
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Before the cease flre, the transnortatlon agency hed

- gix military sthtions (ot ¥he 4th-Joint Region, HOA BINH, YEN EAI,
DUYEN QUANG, Nia SUONG and NAaM GULN). After the Geneve conference,

© the transportatlon agency moved to HANOL. and was composed of three
~military stations (one at’ TanF Hon + one at THLI NGUYEH and one
et N qUnN border) L :

The comn051tlon of each mllltary statlon was as ’ollows :

-4 Headquaruers Soctlon (from 3 %0 5 men), responsmble oor

the axes of communlcatlon assigned to the military statlon. .

- nnglneer elements respon51ble for the protectlon and

",repalr of bridges and - axes of communlcatlon asszgned to thelr
- military station. ‘ o : e :

- Shlpplng and rec01V1nn sectzons responsmble for plans

-‘on shlpplng and rece1v1ng supplles..““

- Guard platoons, respon51ble for loadlng and unloadlng

. wvehicles and

- Comganleg, responsibié-for'transportation:

+e3e4e., Jfohicle grogp -

-« These. vehlcles were under the dlrect control of the

gmmlztafy vehicle service of’lce of the. Transportatlon ngency

’

'. - b mllltary vehlcle serv1ce Headquarters.

Tt Vehlcle groups. nach group lelded 1nto truck companies

’ Vf‘and platoons.

The total number of V¢ cargo trucks as of November 1953

. wes 600.and divided into nine truck companies (300 serviceable
*“¢rucks). During DIEN BILN PHU campaign period, due to the

emergency requirements of the battlefield, VC was surplled‘GOO
additional trucks by Communist China. - Thls number  of trucks.

- enabled VC to activate fourteen truck-cowpanies. Therefore, the
- n%otal.number. of vehicle war increased from 1,200 to 1,300, after
"~ the. c ease flre, the VC transporvation facilities were increased

greatly.. Trucks wexre asgigned to various major units. The 57th

304 Regiment hed 34 trucks. 4t division. leVel (the 304th Dlv18163)~"
1-there was.one Transportatlon Company. T :

2322. Transportatlon_by 1aborers -

N NP:! ;L..v
O WTAO}W{M.L‘ . '




Y
o I : X P N !
o ' % .m.(~3 AT T A o ‘
‘ ; ¢ D) G)N '("’('U‘:L"M .

,“ "' N . LI St

i ' ey, : LY oy, -

i{ oy LT ..',‘,‘1.,'_“ R B e

NI S U 1, \3‘.\4 P "l ) :‘."‘ f“ r.".' e LT " ..:A,..

gl R e u?rlor ﬁo»tna Qpenlng of. the f.'rfxpa:s.gn9 laborers started".-

o »vtohwonk'under the:control OI varlous provmncaql-labor groups.

i': ~ \c{~:" -A,,(_‘“v.u - ‘,.‘ . . ce . ‘.'.'

ﬁ . q~Labowers were organzzed as follows :." v;~"‘

i . N - -

\fﬁﬂﬁhfiwkﬁyh‘t a}- ?rov1n01al Grou o "W’i - ;,‘f:.ggﬁuﬁ R
B —~Dlstrlct Grou% %Dlstrlct) . VR
J

‘ p,ﬂg;frw Tor facllltate the handllng of laborcrs, VC classzfzed=
laborers asrfollows :

G TR TR

ANICEN

(pand C¢un232113 Tvﬁes of laborers -‘_*.f&””’ IR

-
"

(i

- Joint Group oint Commune oxr commune)

R *~b:“¢ﬁﬁ.3i~ Companles- Communc or hamlet) Lnoeie
, b ;
":; [T A .\.‘ 'l'.¢.a] - .

v
»

vieClags nAs —uConsisted of strong and. hqalthy male .and. female
IR youth ¢dlled "FBs laborers - their military
serv1oe was from two %o six months. _ _
(71 DA L REAI0 IR RPN ‘?'F Saet ey Ch
Clags B JConsisted of £orty: to flfty year. oid 1a~orers
- - called battle arca laborers. Their mllltary '
T'sexrvice was from ope to dhree months.v-f-

fors e
vy Fag mar vy ey g :
SIS DS NIy

 Qlass C - Con51sted of weak laborers and mothers £or the
PRI r**'transportatlon of rice within.provinces.»-Thelr:
" Fwiditery service was from 15 to 30 days.

- .Based on ‘the aforesald clasglflcatlon, hamlets andr
communes conguected’ meetlngs to reorult volunteers and- other_,i
laborers. TALY persons from-16 o ‘60 years old were recruited
- with the exception of wounded soldlers and crippled persons.

b . PRI
’»','"f..'n.\l{\ v

P P ZUR! . .
. B A Y B
-\' '{ J“‘| e L " hd .

“Phere are two Tain, typcé i,
chope T8 |

A Englnoer 1aborers (bridges and roads)
FYR AT A AN RN Tranaportation 1aborcrs.;w AR :13;_l‘4£;
IR S T o AR R Sl '

-

”J':f,n.ﬁjﬁntthLa pgragraph only the’ second is: mentloned.'
granspnrﬁatnon 1aborers Were dlqued agazn_lnto three other
‘ " Jb, -, for food I A I LR

w,ﬁ for\Weapons I ”"qfffff]¥-r
i fox” woundaa;soldzers
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Laborers for transportatlon of food =~ They had to

- transport food, prepare dry rations and slaughter oxes for troops

and were- respon51blc for kitchen scrvice and fceding the troopsa}

Laborers for transportatlono of weapons = They were

"respon51ble Tor loadlng weapons oh truéks, carrying boxes of

emmunition and” grenades’ for troops, towing heavy weapons and
evaucatlng captured wcapons when troops had solzed a post.

Laborers ror ‘carrying wounded soldiers - wounded
soldicrs 'WEere transportcd ifrom & 1ront line arca to the rear by

~ the appropriate evacuation company. From this arca, they were

transported 0 ‘hospitals by these. laborers who - -also had to take

- care of them. If nccessary the! 1aborors would . carry wounded men

to rear arca for troatmcnt..

23222. Assignment of laborers -

General, each Reglment had one laborer battalion gttached
(about 400: laborors) under the- dlrcot control of the Loglstlcal
Aagency. ;’ T reisneme e _

M poR

In addiuion, laborers could be assxgned to each statlon

-to transport food or woapons and- ammunltlon from onc statzon to

another - from doys per rownd trip.

Tood laborers were organlzed 1nto squads (a), platoons
(b) and companics (c). 3;3;' S . .

..... Lach squad had 20 1nd1v1duals, one sguad leader and
one assiatant loader.,-' ,

-q- o

Lach‘platoon had 60 1nd1v1duals, one platoon leader and

“one assistant reader.

Lach company had 180 1nd1v1duale, one Company Commander .

: and one a591stant commander..yr

Each laborer had to’ carry a minlmum of twenty kilogram of.‘
supplzes not including his food. ..wards were given tc any person .
‘than could carry additional supplies : 1 kllogram of rice as '
award for each ten addltlonal Pllograms.»

Transportlng personnel wcre usually glven one night of‘lf‘

f,for each-three nights of -work; “to see mov;es, shows, etec.

\ Cargo blovcle rlders —;_?; werc organlzed separately.

~Dach squad auad 10 1na1v1duuls each placoon 30 and each comyany,'r7

90. The m1nimnm loadmng capaczty vias 50 kilograms .Commendation -

‘and ewards Wierd given %o any riders that could carry additional.

load = 1 k;logram as.an award for each “tex additional kilogramsj -

| of riog__l , o R
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7 gould no%:conduct regular mess activities..
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:*23223.~ Averaqc trunsporuatlo cepacity; "

o, e

: *.;"" ST The iransnor ation outuut a5 co“oled, deopite S
.. he related mdn i oapaoztj ‘preserived by the vovernhent.v*:nﬁf]
Avorage tranaportatzon capacitico follov.

cremeate b SE s mem N Rl D
. T,
A vt

- . ‘.; laborer Lo B ;.: 40 kllos - .
, l bic}’cle . .-'“. ' 100 ;-_'“”:..“‘,‘. ."‘ . .".,.'

.

l tricycle ST e b P A e
F"""""’"""‘ R .' T e Y LT . S

3‘.1 horse ‘ *'"‘- 1OO,,,WL7 R
! L . . |

Elephantsand horses were usually used to carry f,~" .éff

.2323.~- Transportation bV oamEan.j“;rf;“f' TR
K L

.-.'aSupply sampan velght

u,~f,- l to 5: tons for narrov river tranoport.v{;,-ru}z

E 5 to SO tons for large rlver and’ seas transpert, e b

100 ton sea sampans -are’ belng used by VC ! ’

2);4- VﬂFOOd Service orﬁanlaatlon.

TG In war tlme, Ve made everv ef fort to send uacoored o
foodstufrs to front lines where cookino appearcd to be mich uore. |
Jdifficultd. Advance and intermediate areas were.- constantly . @ ..t

2 subjected- fo.eneny aircraft and arty bow oardJenﬁs, and

o trobp. I
Because they could -
. not’ cook,:.they were offen ‘hingry, and their. combat nroficmenc"‘-

decreased. -V Central’ Logisﬁlcal Agency..was lnstructed by VC “"' s

- General Heudqpar ers to do its best to furnish.vc troops wi h f
'adequate,.not and nutrltious dﬁshcse_:;v,, I N

f? e u,,Iﬁ~wa5wnoted thaﬁ feeding. of the troops Qurlng‘VC o ;'i,
military campaigns was o} ‘governed by any regulations. Cooking,. |

however, was the responsnbility of clvilian laborers or uroops.v : ..vj
‘ ,(H




' 'vas reoponsible foxr: dlstrlbutlnp riceballs %o subcrdinate rood

T BRT :\\54 95454237
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2)31.— Durlng large-scale campalgns, 1aoorers vere cnureed
: w1th transportipf'uneOOKGd rice and other rawv foodstuifs from
intermediate areas to fronu lines wihcre they cooked rice into o
.emall.eatable rice¥alle: “Bachs ricebal’ contained some "IUOI VUIGH .
'(roaSued sesame seeds mlxed with crushed sal* grains) or dried
or fresh-meat.. The Food Service Company of the unit concerned

.Service Squads which gave then gireetly to the %troops (. each mexn

"1 was : entitled to one rlceball) Issue_of_rlpehallg \as_made tvice-i'f

a day.;,

o 2332/~ ooking was . uhe re,pons1bllity of those trOOus takn..;u

- part in troop movements or engaged in. small-scale o“eratlons. A3

said above,. foodsiuff warehouses, 3 to 5 day march apar:, xere

' established on the whole itinerary. COnscquen* ly, nembers o

combat units were. regularly issued 5 to 7 day rlce (from 4 “0 6
. kilos) plus 2 day dried food. Every day Food Service Squads.
collected uncooked rice from each man, cooked it then returmed it -
%o him. - Because of the importance and hardship of cooking acti- ;
vutles, cooks were: called "Adopulve elder brotuers" DJ the <rools.

2333.-' Cooking secuvity neasures were also very 1mno*tan»,,_f
begause flames and smoke often atiracted the attention of French

- . alrplanes which wére pa‘crollmb ‘day and night in the air. Any

suspected point might be bonbarded by them, unlch was. considerably

“3.detr1mental %0 VC troops.

In tae face of this si*uatlon, a spe01al conference ‘

attended by logistical cadres was held by VC Central Logistical -
Agency to find out preventive measures. A new type of stove
invented by a.VC soldier named“Hoang Cap" prevented cookxing
‘activities on battlefields from being discovered by eney recon-—
nassance planes. Upon cessation of war in Indochina, another new .
type of stove called "MUI TAU" (boat prow and able to meet »
- company sized requirsments was invented by VC elements. lollOding ’
are descriptiona and advantages of these two types of stoves.

(:Zlut "HOANG CAMM SLOV“.

wEmeTen  GEMAR WA \sam--‘-—-—..,!.__.

a)e Descrlptlon. { /&ﬂﬁ“ﬁS;’

- The size.of thé stove depended’ upon. related reqpire'equ;.k‘:?

The s%ove was placed undefground. In the hole. there was roon for

. a cook. * This holeryas  fitted:-with a cover to preventi Tflames from

being observed. The surface. of. the.stove had smzll -holes to aold -

pans and kettlesy 4An undergcound smokestack conducted the suake &
from +the stove to various water tanks used as smoke containers. 5
(See Plguré, Annex II)._
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b)e"Advantages:
| 1/ Flames and smpke'éou;d not bé scen. |
-2/ Cooks! security was insured.
3/ Ecohomiqal uze of firewood was‘rendared'pQQSibla. 
-4/ Cooking was safe from high nlﬂ . i

5/ Cooked ricc and dishes could be kevt ho%.

_{ B o= "MUIL TAU" stove: ‘ ﬁ, 2598

a)= This stove looked like a hoat prow or 4 flatlron. Its
size varled with requirements. It was gencrally 0.60 hl sh, 1.50
wide and 2.50 long. There was a sro&eSuack, 3m high, at the fron%
‘end of the stove. The surface of the stove had snall noles to_.
hold pans and kettles (uOG TPigure, Annex: IIL.'

D)= Advqnt TCEL

compared with other types of stoves, the
quenti y?gequired firewood. was decrea sed by e -

- 2/ Durned firewood was »onccrgud into cherceal ( a
company-sized gtove produced 30 kilos Gf cha rcoal a day).

%3/ Cookirie required less tlme...
4/ Cooks did not get sick becauue of high heat
] . O =) ’

24»~ Dsmabllthcnt of- ro;d oqul red for ﬂilitarm camn uﬁa»s.

Prior to cemmcncoment of a mllltarj c,monign, *up,l" '
rou&s were aliays . wrell. planned by VC leaders.- Consequently, roads
roqulred for. military:campaigns were repaired or CatuolaSuLG
within a: short timei Shese roads connected food o o210 surply.
points with'the vieinity of areas whore campaigns. we“’ tobe ..
gonducted, . -AlL aleng. the roads, rain shelters for laborers were o
set up- every 20 to 25 kms. dareh01 ses for raw rice.and dried .=
f'food were located Jundreds of kme from such sheluers..

Roads’ vero constructed by 1v13ian roa d JorLers
supervised by, nngineer cadres. - These workers were organised
inte groups or companics responsible for one voriyion of road or
critical, point ‘each., Impfovement of roads was a permanent job.

- In the event portions of roods were destroyed by enemy borba or
by .£lood, they were immediately repaired % nlgnt. Laborers
working on adjacent portions-were always sent in for the purposc
of aoeistance wheﬁ the above de tructlon appeured to ve scrlous.
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Cwith requirements. and the Importance of the 1ils

Very careful Suudv.

- conducted by Enginecer cadres

- warehouses., Construction of shal
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e . MA BN A SL454229 :
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¢;;Wl.?4is-f'Pr65ﬁféhént 5fde entlml 1z

erse.

"”he nurber 37 lnborer t¢ be ‘rmosurcd alvav~ varied

.;.u_I‘}" C&..U:....b. ~ e

Such, nwber was detcrulned by Dnvlneer cadreu as a result . of a.

Firs~ of.all, survey of ecch bridge or portion of road was'

who selected such sites as de"e

suiftable for the establishment of laborers? sheltsrs, or Suspiy -
ters or warchouses in 7resc._oed.

gites was then %he res ponsmoillt

cadres. T e

. [E I
. .lA’

R A

: ; ' Lo e e
i e . .

. Yy R AL .:.I::""-!I

y of nablneer Bullding ang- Uork.f‘}




'fogdS}'g“eﬂ——«h

”-typgs;can}ﬁd;usgdras'rquacemenﬁs:fqr;rice;for months without

—
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- Engineer cadres compute the labor requirements, based on such

projects as construction of bridges, roads, after that the Labor
Management Board is responsible for the procurcnent of.laborers.

'_‘—Egz‘bried food -

. Prior %o thé”armistice, VC also manufactured dried
foods such as roasted rice,popcorn, ‘dried potatoes, but these

foods cannot be preserved for long periods of time and sometimes
are harmful to the health of the troops. ‘ o

e Qfxor,thq_armiétice, vC conducted careful rcscach on -
dried foods " which ‘dre now being produced by HILIPHONG Fish

f?:fj;rganéhau-‘&11.kinda'of bananas can'be used as dried -

; A LY
ik i L

Ve art
ey - 2 Erient
Sy brn

" . oo

ééé?ﬁf&é&ifsgaé?afé}keﬁ%ﬁfﬁ:%inhéans; 300‘grs

,5éaéh{hhd“cén'befpreserved for'a whole year without deterioration; -
They ¢an provide vitamins for bodies in need of fresh foods, - .~
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Uy, eOorn, "pothtoTand ¥ice are $ooked ahd mixed with T,
yeast (provided by Red China and the composition of which is
nof. dgtprmined)yr, it T

[

: Tﬂfégfype*of,Qried fdod possesses,mofé vitamins than

‘théﬁaﬁdvéﬁmbptignedjfood,JIt is ‘preserved in boxes, each of

which;bgnﬁéing,10;piece§fwé&gh§ngﬁ500‘grams;.,However,’bothi

. being, prejudicisl o) héalth. ! [ o - L o
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ﬂ‘%transportatlon,problem,utho pupply timo llmlt and ho b ttie

’ ‘attwbking'forces._-

-;—'

',.term reslstance program on the Ncrth hest front.

O - Hht-wie O
- (3nhﬁlléui‘hl, S _—
| »‘ "88454231
T’KRI(EZ: T |
LOGISTIC;L PROBL"NS IN DIEN BI’N PiU OPdRA”IOLS.

3 e '

, The study of 1oglstlcal problens in DI N DI”N PAU T “U{'-
operations gives us the following standard principles. In the E

. DIEN -BITUN PHU battle, the logistical problems were the most .
complicated ones to be solved by VC. G, Headquarters. The Supply .
a2gency had to feed more than 100,000 porsons including laborers .

~at a front line 600 km away from’ RiM JUAN frontier gate, a source -
‘of strategical supplics, and 400 to 550 kms awgy from Luénc; i,

- CH.LU PHU THO and Til.NH HOu,sourcesof food suppllcs.<»-

hg ig known Red China aid always met thc opc“atlon_l
"“requlremonts and the. éelta in North £1d Central Vietnam yicmded
. gnough rice for the feeding of the-t.. ’0ps,.  Sq only the - -

j;phases remalnpd.,.lzﬁﬂd,

- “Id tho DIEN" BTmit PHU battlo, vc logistics can bo
aivided into 4 phasos.: .

......

'7.- 1ot step of the L
| ¢ end of 1/54. On 25/1/54, -
'VC postponed. e attack:' unt,il 13/3/54 due to the lack R

© (LS U1 From 1153 wibdy 25' 1
logistical system for en attac

. (

Sl Phase 1T from 25 1 unt11 1:g3£54 - Increase of supplles

=for ammun; txon depots,an_,appllcatlon of food supply ‘program - B
until 20/ o _

,"“31- Phase III. fromv1}[3 untll Z 4 & Replenishment of "
- personhol Strongth and ammunition an ,pplicgtlon of a 1ong
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:propnrating for an attaok 2% the end of 1/54.

Hm :J..\ . Q)
T (ba{vdwhdt
- - Phasc IV from 30/3 until 11/5 - 411 out efforts to win the 3
battle. L ,
o Is. LQGISTIC s PH.. s IN DIEN BITW PHU OPTRATIONS -
l.'r"' .. '.;.'L

making the éonduct ‘of 0perations easy 1n the Vorth west Zone,

"'11. Phase I from 11/53 until 1/54 - T Tl

[T A
e

This was’ the first phase of ‘the 1o istioai syétén"dc

.

oot ‘ﬁ To move heavy weapons,,vc 1nstallod antl aircraft R
‘guns. and widened routes of communlcation Y’N B“Y, SON La, i
| TUnN GIn, DI“N BIDN PHU.,,. PSP , ‘ SN
AR R - ' '

Porward supply agen01es were aotmvated at TUuN GIA'-it

%o conduct logistical activities. The.food supply .progran was»" '

scheduled up” to 15/2/54, The shortage of fiel caused many
difficulties in the transportatlon by vehicles.-

lhll'v-l

12. Phase IT from 25/1 until 13/3/54 -

JE

'ﬁacking sufficlent atriklng Fforces for a final : =
battle,_on 25/1 VC.Goneral Headquarters were forcod to postpone

the ‘attdeky v

LAwt s Prcparat:.on for . thc atta.ck was carefully made, &

'food supply program was formulated to .supply thg -troop until'

20 .4pril. 'In-addition to the rice provided by Red China or by
the delta, VC also receivad food through on~the-spot collect;on.

, o Tho supply of ammunition as soheduded bevan from s
=i_8/2 and startod with an initial .issue totalling 190 tons.:‘-

. . Rea. China yrovided a5 addltlonal aids 100 cargo

. ¥rucks- anda3 000 drums of gas a month. ‘ .
. ";‘ ) . '. ’ . : i ” “.) .
e 1y ';“"_v'l ! ' . , — . ' Yew T LR '
L dpg ey b T e e R g e g
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, “Whor VC-decided to mttick DIZN BI'N PHU, the 13 bis .-
‘1road connecting’ YIN Bal- 'with,.CO NCI hed just been constructed, S
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" after VC Had concentrated adequatc food for the supply of

Qv}4w$rb ,38454293v”
13. Phase III from 1}(2 unull 30/3 -

Lifter many probing assaults VC planned a long standing
battle and an increase in supply. The food supply program was
gxtonded up to May in order to- support nev units at DIZN BIILN .

Red China provided 150 tons of ammunmtlon as
additional allowances. Do

14+ Phaso. IV from 30/3 untll 7/5/54 -

Before thc‘forthcomlng rainy scason VG planned to
engage in.'a decisive battle as soon as 'possible and moved 720 1ons
of weapons. and ‘aimunition supplled by Red China on 7/5. to - o :
DIEN BIEN PHU. In additidn. 300 tons werec being transported to ;
- the front by 300 truck borrowed frop.Red China, But DIZN BIZW -
PHU fell” immodiately after the arrival of 12 Stalin . Guns and

troops until tho middle of, 7/54 | | :5,;}; o
13:. "N"“R‘LL om.mz.mon - o

o . The logiatical system in DIDN BIfP PHU Oporation o
was organized as follows - . :

FAA]

t”.:; Forward supply agoncy looated at TU.N GInO., S o f'f
- Central supply agency located at CHO CHU. ' |

_The maln agency 1.6. Forward Suppty agency located at -
TU..N .GLi0then moved. to BaN Ni T.U and assembled most of the VO .~ | . -
logistioal ‘cormands, . This -agency determined the reguircments as - | |
well. asctheé flow of ‘supply in compliance with the progress of = .|
the éperation while the' Central supply agcency only played a - e
secondary role. The. transportation was in the charge of the E F

 Transportation:.gency which conducted a North Western Combat -° | ',

component with transportation facilities and a para military b
ageney was responsible for tho transportation by laborers, pack“.;f AR
anlmals, bzcycles.«, R _’ﬂ,. A : Anf:,*
' L Among the 2.koy supply agencies at CHO CHU and TUAN
Gla there were.many military stations composed of- represcntatives
of technical services and each nilitary station was a331gned "

- the responpibility of'supplying tho units plapcd‘under 1ts
Juridiction. " i R -
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" and over the main-logistical axis, maxion

1 : ‘ «i ",

?45& '\ PJ

. . ," L)
vt - "

- From THAMK'HOA, 1oodstuff was‘urananortbd by junks,
~carisy, laborers alonig-the MA river bank or through Hational
highway 1yo 1, from CAF “CHUY to- ikl NA'BOEC (unfit for venicles)
-and, uhrough the. highway-Tb 41 touards Wos» of SUYUT.

Junculon of these two axis waa at CO H0I. "herc was *ueL
a single.road from 00 "NOT to DILW BIUN Pﬂb throagh uOH L4, WA
CHAU, TUAL GIAD._» :

,\'.-'

béen. Pepaired end widened, . The rozd mizht be traced fro: TUAT
JGIAQ to . DILN BIEN IHU -for-the trafflc of aeavy V“ulClCS 2nd the -
uransportatlon of heavy weapons. ' o

. »or'ths comp]etlon of road repair- aad CO“otruCulO tﬁc,ﬁ'
whole VG 151/351 Bngincer Regiment, -the C8/308 Reginent, about -
"5,000 redruite .of- the 77th Training. Regiment, and 10 OOC nubl
vorks laboacrs were uged by VCo. - . Lt

Logistlcal axis frere protectcd"égainst French cir raids
by 12 Tmom MGs of the AAA Bns attcoched to 5 oocratlona& Corps and

B of 2 separwte an, totalmng 20 Companleﬂ, 0 guns per. Compan;. }

After Maroh 54, most of tnoir AA» force moved to die
funnel~shaped ares of DIEN-BIEW.PHU. In April 54, the presence -
~of 3Tmn AA guns wag nated at DILN BIEN. PH.'Ei over uighvay 110" 44

highway 1o 3.

Since October, K¥ovenmber 53, h iﬂhwayp u° 41 and 13 Big ] n_vc o

highway % 1 =& e.‘cior“.l.




P WP

a8 a. conspicuous rolation between tactics and loz i..i.o. Sur

¥ attackm- :;,u

: thrOuah  main-exis; © .
- Prom ‘the North of North Vh plars, supplies followed the- Co

e,’fl?' " w( 98454295

21.~ Yeapons and fuels suppliod by Rea Chinas

VG received as ald from Red China all its heavy

weapons, ammo, fuels and transportation i qu

Aid roceivod from Augaot 53 tbro Sh thuar" 4 wes

- neintained at the average of 700 tons per wontﬁ. -But it quneQ

a sudden increase by the bevinninv of Tebruary 54 when a»tzck

. Was poeponod by VC.

From 13 March up to the defeat at’ WI T BIH Plu, .ncro
Sun 's

0of ‘anmo was 1ncreased to a great extent p:io 1) ehch 1ha°e oi .

A comparison between the tonnx‘e“ of way eauipge

'iteupplied 28 aid during 1953 end 1954 will shows

St - From Dec 52 to Hay 5) : BRI T
LN ? , Potal “tonnaga - (foods»uff e cluded) S 24600 tons

S prl*“ From- Dec 53 to May 54 e
n'j"o,;; .;, Totval tonnage foodstuff 1ncluded§ . 7.800 tons
g Total tonnage fOOdStqu ‘excluded 6. 100 tons

N ,‘..t
RS
5

22.~'.“oodstuff furnished ot he Camoaign?‘

: . With the 1,700 tons of rice supplied by Red China
T through the BA NAM COUM route, more tkon 15,000 tons eof rice
- ware directed by VC to DIEN BIEN PHU,. Amonr the se, 10,000 tors -
© came from North-western zone and- 500 tona from lih river vallej.-

From 26 Feb 54 t6 10 hay 54, aocuraue information snowed

"théﬁ 4 000 tons were transported to DIIN BIEN PHU by land througk
- SON . LA provinces - Two. supply axis were used ¢ .-the 41st hizZwway

~and' the 1.3 highway. .60 to 100 tons pasoed eacn day theee uHO

. highways. :

23.—.,Supp1v axis'-
" " With “he exception of 4l BAW NAY COUK roube which

—- o ..-.1,-

- ¢onnecte the Sino—Vietnmnege borders to0 DIEN BI&i FIU and Jnicn~'

wag used only up to Apr

alghway N° 41 along the 13 Bis nighyay fron YEW BAIL, GIA FIU 20

- DA IC0A on the DA river. This was their main .tis for tne tradu. 5

porta%ion of weapons, - ammo, fuels, etc...

'."(:)' Y N\AT
O L(

:?;i U Tonnage of supplies in 1954 va.s B'times Lighe* tuan 3,i ‘
E that in 1953.- . _ , ‘ S

4,‘supplies sxrived ot DIEX BIE: A o
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