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611no Your Enem~y "prpesents "VC i:ines.
and tra, s'' with tho purpose ofpoi:r you

*with a'knowledge of various types of 'VO ins
This-will. ass~ist-.,you tia avoiding accidents which
mayý be caus~ed by these mines which you may
ohati'encoun~ter dtxring pperations.

*.. . IBOT~tE XIIM'

* flectrio .: irze

*1 *... .,* * 1Cork .

* ..Ignition fil.ament

.. 303 Cartrise; case * *

Detoi-ator

33urstina charge
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Pall : Provided with safety p in

Rlelase type; Striker is released and.strikes
8a primer.

DESORI)TION '

Is made of thin iron and has a paJ._Jl.;ram shape.
The jutting end of the striker is-bent into a hook.

4'. . . . . . . ... . i

SFUNCTIONI•NG : -.

.. . 'Amed: :.:

StrikerV is loked t pin at amed position.
- ,Activation:'

th' . t.. e .When thehsifety pin is pulled, the string ereais,
-released. Driven by a spring, it will rike -the fiirinr ppn• •compressiJng the-firing pin spring..9• ..

NOE 2 h- Release ty ehe:

pi ± -~ in lae. .

OThe mine is hung by a string to the hook of the

ts sriker. The weight rof the mioe is sufficient to keep thestriker. spring compressed,

-Activation:
Whfen a vehicle hit s te mine, the string breaks,

. the strilter. will strike the firing pin.

,NOTE When release type mine is used, the '.traverse safety
,, pin Jis-nt in place.

,. D ,:,A C T I V A T I O .N :. • •
Secure the striker. Remaove the f iringp4. Romove tho

mina. It is far bettor to destroy mines of tis~ very notcative
type by pull ing•,.ohe: string from a distance.

0AUTI01I Duoe to fra=_enits,'Vhe danger area is
200 meters 1Z diameter,

Fj4266
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USE PU LL

Operating pin.

J I DEISCIRIPTIO~T

Made of copper, the operating pin has the &hape of
a safety pin. "

' ASSEDMBLING: ..

Pit the fuse into a 88mm Shel,, Attach the pailstring,, arm the operating pin by pull.ing, it out of the safotly1 ~ ~position. ".... .

q ' _•~~~UNCT TOi'N , .. , '

* - Armed:
J~ 

I

Fi ring pin spriig is compressed. The operating pinSgoastxhrough.:.Ttho f iring pin head.and keeps it in place.

Wd I' -then.e. pin is p.edý orpin i"rel"asedoio tae f " ir n l .e4
id will ke the primer.

.DEACTIVATION':

Cut the piij. string.. th pin in place.
Remove the fuse.-'

.IAUTo. ...
I•C the pin does not 8o c'om•Iotoly th-ough the firing

pin head, do not try to refit it.

..- ,

P2
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STUDY CFP T77 STrZ0NG AND \.DZ-ATC P0ITS MCRIMMC D DURING
JDNCQUNT'TRS 1gi ITH V 1 T CCING TRC 'PS.

V.'C attacked the -position of 1st C~ompany, ýX Battalion at
MF- urunK77D-lDsrcMIG)

On 25 M\archi 1960, at 0.145 hours , a. grc'up' of about 5^ VC
armc d vvitl light v~icapons, in cooperation wuith some 100 civilians
surrounded and, attacked.-the por.ition of 1st..rom-ýany, X Battalicn.
This Company had 65 soldiers stationed inside the post and 19
others a-bout 1,500 meters from tho post.

The, attack w~as divided into 2 phasaZ and lasted 1 hour.-

'In the first phlase, VC fired automatic rifleos_ on the
Poet for 5 minutes, they thsn2 st1jCd.:i and used megaphone to
call soldiers in t1- 'c post to *su-r'r'enJ~'or'.*In reply to this, our

4 troops decided oppose the enemy.

. As their appeal received nc rep ly, VC imx~diately launch%-d
asecond attack. Ufter a qu'artcr of an hour, they entocred our.
position and had the situation well in hand.

After the infiltration oZ1 VIC troops in tineo post, our
troops being comp~letely-.disorganized fled. in disorder and did not
fire a single sho'-.:*. . .

Avalig: 0s~~lve o te pportuxity,* VC searc'.ed the
post, collecting yweapons, qlothinZ,'-amrnunition and. signal. -duip=ent,.
etc*

SOur casualties and losses included-
Killed 1 1ist Lieute'ha47t

4Privates.

Wounded. 1 Sergeant
8Privatesi

A



5i. 
"I, , .

* (

;,* .................. "C . ". n':•. K "...

I Corporal'

* . 12 Privates.

Mi sian'' p 5wo20pons 3 pistols Colt 11.45

, .. 2 Submachine guns TH1071PS0.!: ::"';•" ":"! " " " .. I Ga~rand Y11 rifles., ..

:i1 ~Signal...e quipm e nt I. -SCR .300 . . ::
S"-"1' " T •,'•elop one -Oct E .%

"- ne mys - casualties - . .. *

nasualties.were unknown since VC were
oftmaste "of the situation.:. ... . .. .. " . .

S" he" cause'e"..our defeat..- t r

•, "•,'~~~~~.. .'."..... • . '.. ............ . . .. . ..

-'According-to-the"' investigation, the Ist Company of X
Battalion had been.informed that VC.were moving close to their
pOsiti6nO The C95miahy Commander had ordered his troops to dig
theiri -f.6hp1e`ý 'a.nd' -to place machine guns :in combat emplaccments.
The defense was-'completed within the day.

.......... -Tha~t nght.•.01.45.-hours• VC began to attack, the post.
hIn..addt'i'on" to he.ir'."weapons, VC also used some IC0 civilians:: .th4' aAttck' to "onfuse, our troops by shouting:"Foxz-ard ! Forward"

Influenc'.. by .the,. 'appe•als t.o surrender and thinking that -the -
* en'•"s. s~trength' qap. bvervwhelming, some of our..soldiers became:comp'.ege.12y detaor.'."zed and left their -positions and fled.
Therefore,. -Ohfri6Ated with the weak reoistance of the few
remaining troops VC entered ,ou, position as easily as a hot knife
going through Gu*tbr.`_ .

Remarks on this attack-..

..a., - . i .....o .-strenath "'."* '

"" In comparing VC force used in this attack against the
strchdth of'. .. o tr oOps, we..not. .t..•}.at tho enemy i.-ics'-inferio -tootir. f o roe, .6.i .s rn t .a d.i ,wea ona, : .- : ..

* ...

'.j ,• . : • . .'

984542721
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b. Following are, the strongpoints of VC troons in the
9bove-aitacT:

-Knowledge of the low morale of our conscripts.'

-Use of civilians to shout "Forwvard, Fonrward"l in order II*tQ undermine ithe, moral.e of .o;ýr tro ops~, m~aking them believe that
?'.,theD- enem i'f~orce0i 3.s grgat in n~umber; this caused our conscripts

toý flee, iq dspd. ,.>

c.,:The*- weak7-pp~in-ts: of rour troopG in this attack

..7Theirx gre ate'st., sh3.ortc oming-s are:

..Lack.,of combat spirit
L~ack of .team spirit

The -morale of 'our~ conscripts wvas. low,' so after the first
a.ttackc of'the. -enemy, many of th~em were completLely-demoralized. On
tz~oqops, ýthey thought that he enm ere in. overvihelming. strength,*.
and wee tr X1 with pai.So after the enemy 'stopped firing and
calle'd to'-`them to. su~racender*, .our -newily recruited soldiers became.'
more confubed -ariddecided* to: flee.

I. At. thdt moment,; only a few, soldiers remained toOPPOSe.VC -r~s V hnlaunched 'thoi'r second attack and
1.sucpe~eding; in pei~zing our position viith nio 'difficulty.
flCONCLUtSION -In this attack,'our trdops wiere previously I

inf'~dh snm'. attack. In addition, wie wiere superior to
*the enemy in st.'ength and in weapons and were in a defensive
position, Xiith such ,ad-vantageous conditions,.our troops should

2not..ai l.et thE6 n~my'.vin.the battle. But the cause for our
defeat was 4kde ldw morale of 'our conscripts who fled
* h in r~d ef .h commanders and comrades co withstand

th enemy-ta at't'ak.'
: h:A gh.-combai s~piri~t -is t-erefore an essential element'

A general or a commander, even the most talented one can
not avoid failure if he,, ooinands! a group of 'soldiers..with low
morale and lacking c6&a't,.sp. t

Therefore, wie Should t oai ur 'troops so that they'
realize that : *

-ibcoouba spirit, a good toam. and a good combat
spiri .:,are~essej~tiaflto, a soldier.

* I* wllO . Confusion -Lack..a' uhi~dd spirit -\akesaind fear
wilsurely load to failuro-."V *

.. * .



II,.E.nagaemont on 18 Jul.y _1959 at GIONG GIA2I (DUC I{OA)

According to Report -1168-P2/3/11 dated 21 November 1959
* from Capital Military Region and the documents seized during the

engagement on the night of 12 Novembor 1959.

VC 198th Company distributed a document to subordinate
unit enitle "Te Sirit of determination to combat and defeat

the enemy", dated 16 September 1959, aiming at procl.4iming the
success of a 3/3.cell of 610th Platoon.

On 18 July 19599 the above mentioned 'cell was encircled.
by a force of over 60 men composed of Civil Guards men, Self'
Defenders and Surete Agents of DUO 1-IA DIstrict. Although we wvere'
twenty times more numerous than the enemy, we -were unable to
inflict casualties upon them., on the'dontrary' 1 Surete Agent was
killedg. I. sub machine gan and 1 pistol lost and they withdrew,
safely out .of the encirclement.

According to their rmsour Army operations usually.
are characte--rized by several deficiencies.,

For instance,- in this encirclement, there wiere the
f ollowing, de:kiciencies

*.1"'Opt4mism - Assured that the enemy force v~as
insignificant as comaparod with ours, we underrated *the enemy and'

* thought that it would be very easy to destroy themo..-:

j'; 1 .,Und.~re ati,Ta-tn, ...the ehemy and cowardice - At tho...
2oe~~nni~ofthoe, ncirqlqmeat' we ma'6 caretuser}Can

c ar~efu~l 'adva'nceo.W VIm0t , o- r&aistano6. so 'as 'the encircazb t.
*bocaem6 't2-wer,,wun:de'rrate-d '-the -enemy and only -ma~de searches*
as a matter" of f orm.. On. approach ing: the main objective (the
enmL and fixiding enemy traces, we
showed'signs of coowardice and indecision and gave, the enemy
;Auf fib-i-nt: time..',,to hide, -do cuanoat's`:and organize the terrain for.

~dobc~ ~en plnhis withdrawial while ,our 'troops became ls

lo........ r,................
The qnciz'clcrent ..bqgýan at .0800 1..ours, it was only at

1500 hours. thviiv,6do' ere- given to scearch the main
objective.',

3.Carecless seoarcli'es inthe mai n. obJ c 6 ve;-: The qne~y
ha d.b s~f ig7, 0 me o.orgapize t~ioiseL va ofo w pQ
'our acOtiohp, ýýauj oh-; our 'dolay -Y ?

Finally, when the order was given to penetrate into the-
bae the enemy was able to ..haarl :the, CQmmander's order, bigol

-about 5 to 10 metors from o~ur. orz'f

98454274
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.1 2cO N.v1h1c . they'ie~re on)lr 5' *ýcrz'~ f rom us.- Theywatdutl'our l~ast men had passed to shot him, seize thevi apqanad escaped easily.... 
..

.'Laillurz to.",e calm',.

*inthor deficiency was failure to remain. calm uponAI Ih~.n~g:, teý.&nemy!i5 rifle, bhot...* Upoh~ seeing,-a' c- ompani~on shot.. 'ours,.pao!-iorooan.,~ did not think of -pursuing the enery.bhowe lac 4'k 'o::O*Planhing gint ondmy action.,

....... ai-od qcument, .alludixig;.to thd engagement a.'v¾33clW0. had Qva1ulad jt.. a~ I NEQS I()C-A)..Wi'tki our. .-tor'C'e Hqiang'mentined n~or..io :a'tý _th6 "'en-my'at the-'abovemeniond point, we hould have. been able to de~stroy them1hqp.1f.,.,- vWq,;D the.. ones-*Wo" ' 1 life an 4

.,a~~1~ ..rd!oss i epn

~L

A * . * . * .'~. 
. .

.7A 1

- 4,q



STUDY ON

VC LOGISTICALJ ORGAITIZATIONT IF' TM NORTH

X..ORGAIXIZATION: .. t"*"

11. Or~'i~t ion of Jlogistica t

4 11-1 Til Iigh., dommuand.

112 -,Organization of Dlivision or-'Nilitary
Region Logist'ical Bureaus.

113 .-- Organiza-tion 'of -Cam~paign logistical agencies

*712. Re).ationps:betwieen- logistical. ecthelons.

:f.ef PUP OV ARDMD FORCES:

23. Ognzto.of su~pply o.f f oo~ltuff to the top,

2Y51 Oraiainof depots,

-.232ý 'Organization of traxisportat ion.
23,Or~ganization for cooking.

.2#Oontrxc~tiexi' of str~a*tegiJc- roads.

241 -. Computation of necessar-y 'labore

MAIO4



k) 88454.277

25. VC dýr rations-

Anne. I logi ist i cal act ivitj. c dur inz
AD.L,L.N DILIi:. PICOL.

ŽAnnex 2 'I ",- oang Cam" 1ite ra =n,;e.
AIex :"hui T.au1". h t cI^en ra~nge

Daring the Last wdr VC Armed Force- Log~.stica ;e a
Properly orgaa.izqy, aQcordingg to combat 'req -Loenl3 s i
add it ion to peziidnent.,supply. to the iuxii`.rý scattered ho~s
ou~t the cotmtry, on caimpaigns, 'the Arncd Por-ces ILoriti.

* ior unit alecio developed alJong-,yith. each. ph-".-e' o-the war.

This efficiency .x'esulted f rora a minut .e and mobile
2.ogistiCcal systeti'at various, VC echelons.

6RGxz ;6AT IOIT:,.

echelons.*

H11 High Co~na~nd:
VO Armed Por ce s Highi Comm~and include 3

Central Agencies: . ,. .

-Cent~ral JFolitioal Aency.
General. 2taf f.

-. Cntr1 .Lo6iotical A6gency.

The Central Logisti~cal. krcncy is s-epcially re apo n.-1).e
for the Armed .Jioýo~es logi.,tlca-l problem.,,. This; Ceatral ;qQ1cy
in equal. to0 the G eneral Stf and Central Political Ak,-e~.cy
Mf regax~ds to--authok't~r b ut iJ.n wora timep it receives diroci
orders from,Qhe General ýitaf' in.r e,,;,ard s to pl~n

S * * *Y~ ;b~~~. . . .



CII R CS'.O'~vING.THD OMLNIZATION OF:. TIC.....

C ZNRAIIC 1CGISTIClaI DZPAR~TIEI

CENTRZL LOGILSTICAl1 DEPAR'TIiT

Peasi 1 tply 4M eap Cap Me di Fin 11an s Vehij orrj ~logisti-
anti ons Adain cal ance Porta Jcle pon cal Sec..!
Sol Agen Age :.en ti~pon d d~ encej tions o
dier cy, Agen. cy. Ag gnAei. ge..9* iiin
Agen cy cy c y cy jcy 'o n

branch'. .IL an

h.3su-etosLogistical.*Sections'of.:Division. or. Mvilitary Region

. .Sup y. Sub-Section -which 'was responsi_2,ble for quartermaster
and fo~od, sijlic sý for finance, accounting, general supplies,
-Jngineer shops and weapon repair shops.

ad e'dical Sub-Section was responsible' for the supply of drugs
adpha~rma~ce~ut i ca prod'~cts.

* Transporýtati~on 'unit was- responsible for. vehicles and
tra4sp~ortatjn:7 of Au~ppli es..

.rach ,During, -the l.ast (Indochina) w~ar j'all- agencies of this
Brnh were, called:-'lSu~p~ --nces'such. as ,central Supply
Department.t,..upply S~aoion-, etc. ..- *.

inluin x-om.,the* cease-fir'e', :s pply'agencies do~in to and ,
incldingRegime±htal 'level are callod "'Logistical*Agencies".

?ýHwvepO`Vinca -forces:',till ýhave I'Supply-Sections".

11z opgis*ti~cal -organization of a camzaign

... 8. 2*7.

GYA
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1131,. Cmposition of the Command Team-

14...................ionl
ý;ih~acommand. team consisting of *t~h. representatives of various

* ~ . r.J 4*Ireie.senta:Uiv...of the logistical Central. Department
as 6hairmani-:of x~eFed oitclSection if the subject cam-
paign was assumed by the . General Staff, or 1 representative
dfa 'T...visi.6n, s-.chairmian of the FP.eld Logistical Section.,

,,if the pa=pai~gp' was:-:ssumed-by. 'hIDviin n the second case,
iher~e was--also* a z'ep'resent~ative -of the Central Logistical*
'Department to assist the chairman in the accomplishment of
'nec -~ssy. )rkbs;..and to report to higher authorities on the

log~'t'c~i &~ie~etsof the campaign.

Repies~entative" of the. Regional Lozistical Section,
*resplons'iblb 'for* th6' li~dling of -local human and 'material
F resources.

* ... .. __ Q.-Or~e.enae -of the Civilian adrunistration. and,
V-rb'present~ti've. 'of the -Communis t'.rarty, who gave directives,
to subordinate administration and Party sub-branches. .They

,w6: vreo,, al.s, rpni~ble* f or t 'he mobilization of laborers, and
*urging'tho' c'iviliodntýo' assist 'operating forces by-selling f ood,

com~o~zt;neg..and. .Akci~ng- _pare of wounded soldiers, billeting
~lt..1rcs.:hRthy:rredatthr localities,--or-
o~ghi~ingreb~pto~iparty. to*'we'lcome victorious forces'e'.

* *Ialitary reprýesentatives of this organization assumed

the maiLn roles and'were"'hela re'sponsible to'higher. echelon
for.te implementa&tion of. operati~ons. plans..

#1132." Mission of. the ;Campýaign.L'ogis~tioal-O~rkanization -

-Provi cing supplies offowaos clothing and':
*eqyuipmnent for mi 'ita y; forces and laborers.

b" oiliiing laborers'. -

-Clearing battle fields.

-Providing. drugs .for -wounded and patients.
-Installipg and m~agn. su~ldpt s pro-planned.

The': Chief of Staff of the campaign direct co~and
over the Logistical Organiza"tib4 in the implementation. of Issue
plans (Issue o±'vvoapons,' "food*-'..drugs-..etc.7',ýto -articipating unit

had TOs ae'in. - om: i dnce' i4-th *the -Chie f ' of rStaff's directives?,.
.because quantity of supplies as well as issue time had~to.,be
based on the actual requiremen.rt of each unit).

*1~~ N
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I andCsnl

Lo,~isticSstem.l Set

battJe fieds, Battmlne withtel oeainplao h

Thial BqupenCtr Q.stcl.Dcatmn aseSth upply

*clnortedhen Laorersca CentsalDeatnt dibrectl contdt

tefoe aea Fodcompany (o thle LogisticentCeotalconomy) to nt
Trag or the torniageof articiptng.cesssxron h caipaind eonay

baenthle Geieral~ ood .complany' wivtes ioptractions tlnof theio
Companies Chichndir. hi uodntePoica one

toThu eesay icentr,,ILo partic.iplartient Troop es (Rie sepoply

-is res t e manbd GcoýIII*

sopbate n Sheomandr battle field', ýit oLy.dviino
nraegimTent aLoparticialetiag forep.artmn darefoctle centract

hegitialhprmpnt. (fthefoe D~athm tiplyof Econody atweoas
ot -qpneiaioo adwepnisiurdyReoaloitcl
arrno fr, i h conplance wit thricectoiv.es~r for the Cetalpim
Then thea Generalnt Fod.ustm&ny of --istouckconstrol Reionaelae
Cympthies which tient .theid~r specrinate Provitncial whearnaReimest

is s'aent to an preotines mde~ farde fro itsownvision, the Regional
,VdLogistical Agenya coneprtmed t is notpcnpble ofo assur Jingit
creietozoseesryrc .ro ther ood-suppsies toeta e

* supply shortag fof rice taidfnsp ortatronopsfTeti
Adnitrionommth~er Necesporaryo is andled*f be preabrers

lte for ialdjusrtment.'
Thre ore .M the mip ffoda el s



i1 SPPLIILS FOR V..0C, AMD FORCES. ..

<Duarih.g -the. ýtsistan~ces; VC Armed Forc'es'were adequately
si.ppliea. t-hanks-to the 'supply, capability of. t1he people and th,
assi~stance' of ,Cwozt-4 'iiLpt p,*uxiitaies.

21. SuPplies received Tom Foreign' Aid.

., .**.. Agreat- part .6f imr ' 'trapsuch as medical supp1ies
Ssupplies and military ecuipmeit eercie rmcmu~s

c I otrii~s.' The flow of foreign aid was. increased from day to'.
day. Du~ri~ng -1954 they received '4, 000 tons of supplies and
equipmna~t, to-inc3.ude' POL, weapons and. -ammunitions each..month..

e 22, -Supplies-from local resources.*~
With, ammunition and iepn povded by the communist

cutib.thei VChd only to take, care of food supplies for
theifrotrthp,-.o,.' Foods (rice, salt, 'meat, fish etc'.,) were procured
from the Aoalarkret. 'Rice was collected as farnning tax. 'Salt,,

meatandfisl lire purdh'ased by Logistical agencies.
:23.. The orýganizinfg of .th6' Food -su~pply system.

E ach campaign or operation requires a thorough
preparation of the-supply system. Important tonnage of food
has -to be'moved fr-om. rear Depots to the front line.. In addition
to their Transport ation, unt the VO mobilized -nume'rous laborers.
for, the trnsportatiomn of supplies, -Ilong'-the front line as -well
as~ in tho r'ear areas.

'231 '-Organizati*i bf eoS.....

*.. Reserve'depots were inctalled in ruxral co6=%3n i-* . ties, f or the colleci.tion -of -farming taxes. Each district'had
from 3 to .4 Depots. :Bach depot'-rwas headed by aiwarehouse-keeper-

* .and guarded by. guer'illas.- In t6~e high, land, corn, was usuallIy .

collected as farmi~g' tax and was stored in 4stiltedi w~oden bamns.
Corn was mixed iiith l1ime .to prevent i.t from spoiling (100 kilos
of corn-+ 5 kilos of 'me)

- ~ ~ . *

Sa.....
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ý'o toas the.
IJcomuicton zone and from omnit th're it was carried by laborers to
,, %uar~termaster flopqts at~rpear and bat'tle areas. -

Atthe, r ear ar-ea, there was ge'nerally. one base depot
alobng' the. .oommunicati on. zono'bound ary2 after each five days
march-..Each depot co~uld* provide.,adeqiuate-rice for oneflivision
for ten days. 'Betw'een each. twvo base depots, 'there wiere other annex
depotU.s -(t~ie-.distahce betw%,een., two annex depots. genera.lly was one
or twpo days- march to f acilitate *laborers'I movement. laborers
li.ving-ýn. the vicinity of~ d epots drew their rations from. these
depots),'

At the battle area, depots located five kilometers
from the front line area were. for the storage ofrice and glutinous
ride~tee depots,, there was a number of strong -and'-healthy

*people (mos~tof 'them young men)'residing permanently at these
* 2ocations,.to supytro~ops~in the front line area every night*

* 232.,. Organization of transportation-fclte:

Transp.ortati=ný,.b7y lýaborýers, pack animals and boats.

-Transppp~ttion:by vehicles.,.

* ~Motorized trans-portation-

in The t~dn~sporitation ~agency was responsible for the
motorize~d...transportatioziof food, weapons, ammunition and BOL (?)

*to supp~ly.'.troops in. vairious *battlef iold-. This agency was under
* ~~the cohtzwo. of the tentral lo'gistical agec n h CJS

nte geeyadth CJ-

Th traýsportation a:.gency.-was..comrposed of
a. Military stations
b. -Milit ary vehicle .sr~eoffe
c. I~riverts*. and me~hbnics. training schools.,

(-Political section
*d. Sery~pe Secti~ons,. P.*.) rofessional section.

`(-. Supply"Section.

1.1 2-11.'AMilitary stations ~..,.* *

* ~ ~ ~ ~ b .... * ¾T k~'
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Before. the~ocýase fire, the transportation agency hadsix military'stbton (aCh.4h..Ji~ eion, %-,0A tIH ~~I
TUYE1N QU.dTG. ILL SUONG and NA116 ,sU:,N). After the Geneve conf~erence,

-the transportation azency mnoved.,to HANOI- and was composed of three'
military stati~on's (bne~at'.TTMiNK..11O + one at TH'.1 N~GUYEN~ and one
a t N.U14 %4U,!N~boqrder),

. he', ,c" osition of. peact. military station, as as oow:

Lý Headquarters Section (from 3. to 5 men), responsible for,
th~e 'axes of communication assigned to the military, station.

- ngi ne~r ,e leme n t8 r es po n sible for the protection and
rep air.' of bridges.'and ýaxes 16f communication assigned to their

*military station,''

-Shi -ind~ r.evn sectionsý, responsible for plans-..
.on..shippiný and ý?6ceiving"1ppies

-Guard plato~ojs, responsibl~e for loading and unloading,
vehic-les-a4d.

~-Coinpaniep, responsible for transportation.

*.'.These: vehicles were' under *the -direct control of the
.miitryveicl srvceofic e of the. Transportation ý.gency

-and Consisted of..

it-military vehicle service Headquarters.,

* '.-Vehicle groups. Ec gru iie no-ruck companies
*and :platoons.
asThqe total number of VC c~argo, trucks as of N~ovember 1953.
600aan divided into nine truck companies (300 serviceable

truc ks) During DIEN *DL2N PHU campaign period,- due to the
* emergency reyquir'emerits. -of -the battlef ie ld VO waas supplied 600
additional truc:ks by- Communist China. This -number of trucks,
.enabled VC to activate forentuk.mais Therefore, the
total number.,of vehicle' war increased from 11?00 to 1,300. ~fe
tke, ocease -f-ire,. the VC transportation facilities vicre inc~reased --

greatý-y..-,- Truck wr assigned t~o various major units. The 57tha
304 Regiment had 34 trucks. Lt division, level (the 304th Division)-
..thore was one Transportat~ion "Company. -.---- -

.1-2322.' '.TransP~ortation by laborers

c',

... ...... ...j
- K),



an pa-,O aoea-sp e-.

'*~..4 th.l - . **- f".a'. -group

P)rcvinci-.ao'r ouns

ý7oint f'Group (Joint .Commu~ne or conm~une)

at `-an g of laborers, vq...classif ied;-
3a~b ore rssv116W6-':.

*~~~~~~~ *~0aA~ CrssedO trolg. an d. hkqoalt y mae .,a~nd. ..fem.le.
:~-~* .Couti ~I)ed-FB lborrs-their military -

service was from two to six months.

ClasscrB J~c d~iis t'6daO~ zo fr "y t o -f if ty ye ar. old la~borers,
called battle arca laborers.- Their military

j7 .. ,,2PeVc was, from Q1 ohre months..

Class C -. Consisted of w 0ak laborers and moth~r. fqi' the
~ *a~s.~J':rý4nýortation of rice wihn Tji-J

.: "'rmjA(iVý -s~ervi-ce Wasý'f:Vom'15 to '30 days.

- ~aed. On '1~ ~o~sa cp.1gssifi~cation, hm?5nd

laborers.-lL' b~sn from1.'V6ý: to' '60 -year's'old were recruited
.with the exception of wounded soldiers and crippled. persons.

(::~ tc1^1232,11'e~ \teb':of~.soe~~*.... *. .j... ..

* ~There are x~n.tp

*' T~: t.'1, .1*** .*

*hla pard..p bnly~ the.*~C.~ 'weapons ,

T-nVo.4# lai~.i.Avep A>*%'* aar int fo w&h or.e

iI- 7. . 7 ......
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Laborers for transportation of food - They had to
transport'-ood, prepare dry rations and slaughter oxes for troops
and were-responsible for kitchen service and feeding the troops4

laborers for trans ortations of weapons - They were
responsib---loaing weapons on trucks, carrying boxes of

ammunition and"grenades" for troops, towing heavy weapons andevaueatin'g captured weaponswhen troops had scized a post.ova catng .. •.L r.. ' " •.~ -•.,;,
sodir Lab~orcrs for'carryin wounded soldiers -o•,ounded

s s'weeransporod from a front line area to the rear by.

the appropriadte evacuation company. From this area, they were
transported '.to hospitals by.. those. laborers who .also. 'had to take

h c care of them. if necessary thoe.'laborers would.carry.wounded men
to rear area for treatment.

* 23222.7Asssignment of laborers -

S ( General, each Regiment had one laborer battalion attached
• (about 400 ';1" 'rers unrhe dir ect control of the logistical

'I .agency.
Sn..addition, laborers could be assigned to' each station

to'transpor.t-food or' woapons and ammunition from onc station ±o
a another - from 'dpys perround trip../

Food laborers Veree Oganizod'.intQ squads (a), platoons
(b) and companies (c).,

X ..... .ach squad had 20"individuals, one squad leader'and
one assistant leader.,

..... '... c platobn' had 60 individuals,' one platoon.lcader and

one assistant leader.'

an .. ...Eagh company had 180 individuals., one Company Commander

and one:nt"commander', ...

. ach" laborer had to"carry a 'minim•" of twenty kilogram of
supplies not including his food.. •,Aards were given to any person

.than could .carry additional supplies : I kilogram of rice as
award for each 1en. ad'ditional kilograms'.

Transý"0r ting personnel' wer.ed usually given one nigit off
for each' three nig.htS of -ýorktt"to 'seb movies, shows, etc.

"V76ar•.o" bicydei rds -,, ' wero' organized separately.Each scuad,•d.10 •n duas.each platoon., 30 and each company,

* 90, The m iium"2oa4ixg•6capacity..was 50 kilograms. .Commendation
and awardsioe2'og'iven: to''anr "riders. that could carry additional
load - I kilogram as.an awaid, for each'te addition4 kilogr'am
of rioe.4 "... . .'' "

A /



322.-ý .`*&aý ,t Q arc)

we doz:........epioo

*the.o rolted.riitn oapai~ ao gver~en~t.

1 laborer . 0 kliJos

1 -bicycle~ 100

-tricycle. - 300.

ja *Qleph~ant. S 400'

* ~~horse. .

B3.ephant~and horses wer usuall usdt ar

*:~. **~,.:~~r23?. -Trans.pbrt~a-ion.% bv ...

~.. . to5,- tons,.for n~arrow- river traprt

w~~t 50tnf±or large river end'seas* trasqt

16..tnea pn are'!being~used by . 1
tie Oara every efottosedi

ton -we nr~co.oked

d I~.cult.' Adva--nce and. intermediate areais were- constantly
siabject~ed-.to,..eneray aircraft: an arty bormbard-nien.tst and VO t-roops
.could. n~t: ~onduct:.xegul'ar mess 'act#t . Because .theycol
1n6t, cookv..cthey *were'. -oftdn .h'r~y. ad, theit comabat ricnc
'de6,eased..- VO .Cgentral' Log-isiica ~ mgnc was niatructed by.V

qaJ He dquart~ers to. do 'its best to. £urnish. VC troops with.
a deuatpje,,hot.-and: flutxitios.6' is

ti~ltar.-cmpagnzwqb -ro -govern'00d-by any'regul.at ions. Cooking,,
*.howeVer' .was the responsibil.ity of civil~ian laborers or tfroops.'

* . S~~845428.
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.'2331- ~iiglresae campaigns,-ldborers were' char6;ed
wihtrans porti r.'.iz=. cooked -vice'' and..other* ra-x f oodst'uff fo

intermediate areas to front lines woethey cooked rice into
smial... eatable Tic Jr&~ a}~iceball contai~ned some "1UQ VLLG"

0 -as t ed. ses ne-,seeds -mixed wit',ý cru~shed. salt- grains) or dried.-
or .fre sh. 'meat. .The Food Seý-vice Company of 'lie unit concerned
was responsible.-for-.di~tributin ricoballs to cubordinate Pood .~-

-Service _Squads -which. gave them direcltly to the .1-roops. (, each -mn=
was ent~itl.ed to, one ..rid-ebdl). Isu f ie ls iwas made t~roe

a da~ye.

2332/-- Cooking vds thie re.,ponsibility of thU trop fain
*part in troop movements. o~p en aged in. small-Scale operations* As

a i sad above , :Codstl~f f -'arehouý es', 3 td 5'day march apart, wrere
established -on -the whole itinerary. Consequent-ly, members o~
combat units wrere. regular-ly ibsued 5 to 7 day rice (from 4 ,
kilos) plus 2 day'dried food. .Bvery day Food Service Sciaada.-
collected uncooked rice 'from each man.-, cooked it then relturned it
to him.' Because of the importance and hardship of cookixg acti-
Vities, Cooks were':ca'lled "Adoptiv ldrboes"oy the troo.?s.

2333,.. C.ooking seoi~rity' measures were also very import.ant,
*because ýIaanes and smok1e. o~f~t= attracted th-e attention of French

*airplanes which wor-e pa.trollina day and night ,in the air. An.y
suspected poaint-might* be bombarded by them, which was. considerably
detriLmental to VO troops.

*In the face of this situation,. a special conference
-attended by logisti~cal. cadres was held by VC Central L~ogistical
Agency to find out 'preventive measures..- A n eu type of stov.e
inve 'nted by a VO soldior namedlaHoang Can" prevente cokn
-activities on battlefields from beirZg discovered by enemy recoin---
nassance planes. Upon cessation of war in Indochina, m-iother ne*O
type of stove. called "DIUI TAU" (boat prow and able to meet
company sized -requiribr~ents was invented by VO, elements. 'FolJlovin
are descriptiona and advantages of these trio types of stoves.-

A.. HOA.TG CAM" STOTE.

a). Descriptin

t Tove t zof various wtoer tapnksued as sok~eltd contairners.
Thi6Sturewa pl$;ex widx).n.i te oe hrewsr o

a,. -- t~ -ov.. to:an Pr lzsf
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b)- Ad~vatM.,e.-:

1/ plJumes and smoke could not be s C-n.

2/ Cooks' security was insred..

3/ onomnical use of firewood ia.• rendered yo;sslle.

.4/ Cookingwas safe from high wind.

5/ Cooked rice and dishes could be kept hot

D D"IL AU'I stove
a)- This stove looked like a boat prowr or . flatiron. Its .

size varied with requirements. it wras generally 0.60 high, 1.50
wide and 2.50 long. There was a smokestack, 3m high, at the front
end of the stove. The strface of -the stove had small holes to
hold pans and kettles. (Lee Vigure, Annex IIi.

b)- AdvatapZes:

I / As. compared with other types of stI1oves, the.
qa.ntity7iequired. firewood wis decreased by -.

2/ Burned firewood was concerted into charcoal ( a

company-sized stove produced 30 kilos o c h-rco-al a day).

3/ Ceokiri required los; time.

4/ Cooks did not get sick because of high heat.

D . , ,2,4..,-' E stablishm•ent- of. roadz reua~irod f o-r m.iliaxy cexma, na•rSo

.rior 'to corrumencement of a military c-inpaign
xo0.aer, aliwiays w•ell.pl,apl ,d by VC leaders. Co:nseq entl$, rods

re q~tizred. fr military- campaig-s twore repaired or establishud
withii' a: hMot 2ime. 5hese roads connected food or ranno oupply
points iitli,;the vicinity of area•s wlore caLp'ai.gn. wero to be
Conducted*.. A1l alox,,., the roads, rain- sh'lters for laborer, -wore
bet up- every., 20 to 25' kms. W'a-rehouses for raw r&ce -.and dried
food were'.: located hundred' of k ms from such shelters.

Roads .wero c.ns.tr.uvted by tivi..ian road workers
speorvised by. ngin'oer cadres., These workers were organised
into groups .r companies responsible for one portion cf road or-
critical point each. Improvement of roads. ws a pcrmaent job.
In the event portions of rooads were destroyed by eneory bonba or
by flood, they were i~mediately repaired at night. Iaoorers
Working on adjacent portions ..were alwtays sent in for the parposo
of assistance when the above doItruction appeared to be serious...

98454288



The. 1.)me'62lbrez16bc'r0uo las-ai
- ~ ~ ~ o . all 241- o jrvrne of,e eif~ choer

* ~tofaJ.J. ~~royo %-cc bridgea or nortion of r~a2, imcond~abte by. PEnZinc-r cadres 1,111 Sej1' -Ctod such'sites 0-"er01.3..3'efor' tlie estabJ:Lzh;i.-n- of laborcrc i 0hQ'jt~x3,, ox' s-ajj.Y'1 0"'t~cj oV shoter~ Or -warohOusos in- pre a c:-.b'ed.s itoa was then the rosponsi~biity. of. 1gine er BTsiild~.n. and -dork.cadreg. a..*



Engineer cadres compute the labor requi~raments, based on such-,*projects as construction of bridges, roads, after that the Labor
*.Management Board ie .re sponsible for the procurcnent of laboer.&

\25. Dried food-

Prior to the armistice, VC also manuf~ac turc.d driedfoods such as roasted rico,Pop~cor, 'dried potatoes, but these,foods cannot be preserved for logperiods of time'and sometimes* are harmful to the health of the. troops'.

dr~~ee Afto the *armistice, VC conducted careful recsach on:
dariedrfood' ,J'kiq' 'no being produced by H11.IPHiONG Fish

V:Fandrq, 411. kinds of b an anas can be used as dried*

and.. 2-Those 4ri~ed f 6oda6 ,ýrc'ko Pt%. -~~tin cans, 300 grseachr d nbe""zoseved f or-.a whole year without deterioration,
pr'ovii'vitamins for bodies in need of fresh foods$

Tpqfp~tbn7' rovid7
-C~on~poatan ico are..coked and mixed withyea&st poV~ide d- 7ygoChnadthe co~mposition of which isot de~t rmine d) ' hn n

aoeTh-s t -p'of aried food 'possesses more vitamins than

can b used. as' rep laceamen ts f or ric e for months without.
X;O cjd~.1t health.'.

.~ 
7-. 

.
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LOGISTICzJ pRoBL-ZT4s IN DIEN MIDT PHU 0 P:R.1 T 01S.

operations gives us the fllow~ing~ stndr prncpes n
DIE B*,*,, PH bttl, he ogstialproblcms were the most

complicated ones to be solved by VC. G. Headcjuartors. The Supplyagency had to feed more than 100,000 porsons including laborers* at a front line 600 km away from N.'J1',qUA1,T frontier gate a source-of strategipal supplies , arnd 400 to 550 kms awqy from LU6NG H.,CH.UJ PHU TH0 and T;.*-JT1 HOA, sources of food supplies .
.. s is known -Red China aid always met thc operati onal.requirements. and thoclolta in North id Central Vietnam yielded,fi~ugh rio ,ote fbod~ing of the-,t;..ops.. Sol only the"transportation 'pr~bloe.'11 :yppy tio:ii ~dlebtl

phiases romaild. ~.;

* .. ~Nth lINB E' PHU battle, V lo itics can bo
divided i~t~o.4-hss 

-

I om'1 uritil5/1/54'.. 1st step-ofthlogisti~~ system, for an atfadCa"t eond- of 1/54. On 25/1/549
VC~Otpn~.-e~t~ci1t..13/3/54 due to-the' ladl: of

a t~tkihg'or`6es'." - .,

-.3h/54,n-, Increase of supplies"
20unLo . ept~ d applicaton.. of ,food supply program

-. Tae-I~rom. 13/3 -until- 30354 4Replenishment of'persohnde 1toGth and ammunitiLon ari-a ppli6 ati on. of a-long
to'rm rosistanco program, on -tho North ý,est front,.,

Y..

.414
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P hase IV from 30/3..until 17/5, -Ul1 out efforts to Ywin the
battle,

''.LQQIS TICA.'L MHS-ýS IN DIEN BIM, PHU 0PER.LTIONS-
"7 7 ... ......

* C '*deciddd to at.tack DI*2N BI W PlrtJ, the 1.3 bis .

*ro. I I :~ixe t i-nig *YrN BAI -!with:..C0'NtI'had just bcenr constructed,
making the 6bn-ducft of -O'peerationsi easy in tho' No4rth .o~st Zone.

*.......This was' 'the fit phso of telgsiasse

,propa3ýatinpý'for -''n. ̀attack At 'the. end of 1/54,

*To 'move' he'avy 'weap~ons*,. NC nstalled anti aircraft
*guns. and -wide -hed rou 'tes pf. co~mtixinica'6tion : EN BAýY, $01N 1.,
.TUANT'GM.4- DI-MU"BIBN PHU.

F . to ondu sup'ply agencies were activa~ted at MU~IN GL,.
to ondctlogistical activities. The .food supply .program was

sche dulod up .to - 15/2/54 - The shortage of fuxel caused many
difficulties in the.. transportation. by vehicles...-

P~ hase II fr~m 25/1 until 13/3/4

ILacking su ficient striking-forces for a final"
batl.,.~ /1 . ..Gc~aeral. Headquarters were forced to postpone,

thO 'attack,

re ~ ~' aratt6n, for..thaQdttack w~as carefully made.
foo~d *'eupp ly-prograwa formulated to supply t~-z~o ni

* 0O.1prilYI. .1tAddition t~o the .r~ice' provided',by Rod China or by
tho' do lt-a VCq al~sd rce~ived'df6ood through...on-?theI--pot* collection,,'.

* . ~ hb'b~uppy'df ammunitio~n as schodul.ed began fro'
8/2-.*and Warted'vi-'th an,.initial issue totalling,190 .tons...>

A Read..China p W0v-i-dodjtts-addi..tion'al. aids 100 cargo.
trucks1',e~d-;5-':O*Cdu6 of "gab a month'

* ' 6



1Xter many probing, assaults VO planned a long standing-
battle and an increase in supply. The food supply program was
extended up to Way in order to-support now units at DI,2N BIE
PHjU.

Red China provided 150 tons of ammunition as
additional allowances.'

14,.. Phase. IV from .30/3 until .7/5/54-

Before the -foxthicoming rainy season VO planned to
egage, in~.-a decisive battle as soon as'possiblo and moved 720-ts

of weapon*'. and~atnmunition supplied:,,by Red China on 7/5. to -
'D~IEN BINm PHU. In .addfiti~n, '.300. tons were being transported to
the front: by: 3OO truck borrowed fro# .Rod' China. But .D1IN BIflI
PHU.'f on:' imodiately af ter the arrival. of 12 Stalhi- Guhg and
4tte'r VO had con~ce.ntrate~d adoquaito food for t~he supply Of.
troops un~til the middle oC7/.

GE 0RG.jNIZ,'TI0N.inDfNBI UOprto

The logiatical system.ir DENBa.PU prto
was organized as follows:

. orvnard 'suppl adny ~atedat TU.X GI'40..

k~Cntr~a1 sup~ly. agency. located at CH0 CHiU.

The maifi agei~cy Ii.e.. Forward Supply :agency located at
TU,.'N .G140-,Oý4hein,'movad. to- BiS N-1 TAU and assembled most. of the VC
i ogi~tiio~al'-coxmands. This agency determined thc' requirements as

* wel3J.asctli flow of'supply in compliance-with the progress of
the operation while the Central supply agcncy only played a
secondary ro~le. .The-, tx~insportation was in the charge of the

component WiXth transportation fa~cilitie~s and a para military
agcncy was resp6nsible. .for-tlw ,transportation by laborers, pack..
animals, -bioYclqs*.' * - .*

i~,mong .tlw .a"k6supply agencies atC10CHanTt.d
*GZA there,. 'were . many-military stations composo6.of-representatives

of technical.:services and. each nilitary station was a~ssýigned.
the responpibili.ty'o- suplyiiig %tho. -units plaýod-ý vxer its

S.~4*-di



EN Iro T 1 I{ 1k foodstuff wa-s tra-unisortod 'by junics.,
l.at~.)abor~er8, along. the 14A river baink or I -rough National

~higiway V .0 1,1 fromn CAM'-:11W.C to iLh KkI1v1OiY) (unfit for vehlicles)
=4 aa6d thaough the. high,,qy.-i1b- 41 toirards. Wost- of ST~UM.

Jtxnction' of theose, two' 'axis wasa &4 C 0 70 1. ZA'heoc was t he n
a singl.e -road fx'om 'CO ?,1T0 -to DIL-11 BI21IT P 171,; tho h '3'O T Lk, Z7J
CHiAUt -TUN ýGIA.O.-

Si~nce October, Uovember 53,. highy O4anibi hnx-m
*~ d ben.rpi'egd wid ened~ The roa-d itbe trdced fro:: 2A;:

GIAC 't -DILA' M ~3I3TQ --~for 1tho tr af fic o( I�heavy veh'iale3.osl
*tranzspoxtation of, heavy weapons..*

. For.-t he.compl.eti..:on -of ro ad re pair ŽA coh.tru~ct ionh 1-ic
..whole .-VC' 45,.35*i ** hginr Reiet te 06/308 Regizaentp abaat"

.5,O.:O0redrui~tb o.'~the 77th Training .Regiment* -and 10,p000 publ-I
vwioik 1abwoers. -viero.eiised by V'C..* ' .' *

. og.lstica)ý..axi.ti:i~±r prbtb.k6t'bd' ag~ainst -renc z.ir raids
by 12.7m DIGs of thýe AAA. Bias att%,ached to 5 ope-rational Corps and

** of 2 aep2arate -Bas, total~ing 20 Companies# 6 gtus per Company.

*.. . After Mlaroh 54, most of thi r, AA~i force m~oved. to A
-funne3.-shaped, a9,je, ofC. DIB1!. -BIMR -PHU-. In April, 54, the ptee'rce
of 37rmi - g=AB waq noted at DIE1 ~N. PI , 'over highway' 170

a nd over the mWY-±'. logistica. axis, W~ationZJ. hii~hlay Fl 1. ri~atiot~al.

1 .ji 4
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.21..00 Icapons arid fuels supplied. by Red, 01ina:

.,.VG received a,., aid from Red Clhina -all its heravy
weapons, wwmo, fuelo ond tve'ansportLation trackýcIi

Aid received from~ Aug-,it 53-throuh' Jonua-y- 54 --ras
zaantazodat heaverage of 700 tons Per -month. -Bat it shl-owed

asudden increase by 'the beginnin.g of Pebruary 54 w-hon at~tack
was pospon*64 by VC.'

From 1 3 March up to the defeat ~)~'BIMT YXU, thera
wras a conspiouou.w relation between tactics ---dA lo-iz.tA.c3. u
of. abzro was increased to a great extent prio to ea.ch Dh a e ofO

* attack',

* A'comparison' bdtweeh the t'ormn?.es of war eaquin-ennt
supplied as aid during 1953 mrid 1954 '1iill'5~o;

*~ .* - ioi'oDd 52 to H'aY 53:
From Dee -53 ýto,'ay .54
Total. tonnage .foodstuff included 76.00 ton-,
."Total. tonnage (foodstuff inc luded76.8100 tona

p oluiage of sup~plies-in 1954 was 3 'tizes higher than
thatI~n .1953.

J~ . 2.-. .Foeda ufffrnidhed to t he Camapaign:

Pwith the I,700: tons of rice supplied by Red ChLýina
*1 .. through. tho-BAN NAU4 COUN- route, more *thon 15, 000 tons cf -rice

vaore .directed by VO to DhJDll BIBN P1111. Among; these, 10,000 t'orns
Mulae- from North-Western.zo'nec end 500 tons 'from U~ river valley.

. . From 26 Feb 54 to 10 Hay ,54, Soaeinomton3oe

tth t 4,000 tons were-transported to DIMT DIOfN PHU by lanmd througli
8ON:Uý provinIe. 4-Two. supply, 'ais were usted' :.the ,41 st..hifa-ýray
and' thd 1.3: highway. '.60 to .1,00 toi'is passed, ea'ch day these two

*..23.e" 2uppl axis:.

Wonneht"thelie exception of -the BAY. 1A CN~ route ~hc
con~eca, ieSino-Vietname eborders to DIM'B 1211i PU ani d hich

was used up o April.ý* 4, onplies arrive tDIi. ~i~~

1 irom the North of NTorth V11 plwizs, o'applie S followied the.
* highway NO 41 along the 13 ]3is hishway fro:: 'CO'A BAI, GIA ?TO

TA 10- 1A on the DA river., This was their za i'A )ifo tlao trazz-
*. portation. of weapons, ammo, fixels, etc...

Io K >U



4/4

1/.,

0 , 4*

* ~ / Steve
L~i' f

J*-A= Putqele

I siDeep watitdrp~,to
* * "*/keep smke..

'7j,

* 1•.. 7 ý .4

K 4.9, ý98454'296,



VIEW FROM TH E TRENICH

A~ /1//

or 05

/'I~tove Gate,;,

CROSS SECTION OF.STOVEr.:

FROMNIKET.T

.1

_________ *'j*



* ... ~ UNCLASSFE

nil ISI IEAl

.......................
* . , r

t* ~ D

4:. 1N



* ....... L. 2*~UNCLASCI IEl

42 -
V,

. . .

It, /

.. ~~ Jrf ~p .

N! 5\/

.L. 4

/E



IU dV~ UNCLASSIFIED
Ii.

"?1%1211 TAU" XCITChOTRA; GF

* * ILs.VIEW -DO OIARDS.

X

. ** . I 
- :

.
40,

,.d*.AT

0 : . - A


