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(RMP-218)

ABSTRACT
Research lMemorandum 53- j?l . PJ 6505=02, October 1953,

Why aren't more soldiers reenlisting?

The reenlistment intentions of about 4000 enlisted men were
surveyed, 78% were sure or almost sure they would not reenlist.
Restriction of personal freedom was the reason most frequently
given for not reenlisting. 76% stated they would not reenlist
even if given the Army job they preferred. Group comparisons

of reenlistment intentions indicated that the men less likely

to reenlist:wames ,inducted (rather than having enlisted), had
more formal education, were in lower Army grades, had served

for shorter periods of time, did not serve overseas or in combat,
Reenlistm=nt intentions did not appear to have been influenced by:
amount of work or training, opportunity to demonstrate skills,
type of quarters occupied while in the Army, assignment to

requested Army jobs.
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only task was to forward them to The Adjutant General's Office in Washington, D, C,

WHY AREN'T MORE SOLDIERS REENLISTING?

The Asaistant Chief of Staff, G-l, directed that Armv rersonnel be ssked
how they feel about the policies and procedures under which they operate. The
first survey under this directive asked enlisted nen completing a period of
active duty about job satisfection, use of personnel, and their intent!ouns to
resalist. One part of the survey, on reenlistaent, is reported in this
Research Msmorandum.

HOW I&ls THE SURVEY MADE?

! Research personnel in The Adjutant General's Office preparei an attitude
questionnaire on the irmy experience of enlisted personnel, Eightesn Army
installations, three in each of the six continental U. S, Army Areas, were
selected in sush a way as to allow all kinds of persomnel (over:eas returnees,
b:hn.lcd, training, station complement, etc,) Lo express their particular
attitudes and be included in the final summary, Approximately 4000 enlisted men
answered the questionnaire during October and Novenber 1952, These men were
selected from those going throug: the transfer canters and noints, This group
did not include men who were reenlisting. The fcllowing chart shows a percentagze
break-down of the group of 4000 men by method of entry, grade. and years of ser-
vice, ‘

ENLISTED MEN ANSWERING THE QJUESTONMAIRE

Nelhod of Entty % Grads A Ieare of Service A
Rezerves 1 Privates 6 1l year ar lees 2
Netional Guard 2 Privates First Over a ysar wp
Inductess 80 Class 3n to 2 years 74
Reguler Army 17 Corporals 40 Over 2 years
Serzeants | 18 through 5 years 18
Sgte Pirst Cl, 4 Over 5 years
M, or Firgt | 1 through 10 years 4
Sargeants | Over 10 years 1

Te emsourage the men to be as frank as possible in riving their answers, no A
nases, serial numbers, or any idemtifying information were placed on the answer
sheets, Specially trained noncommissioned officers gave the questionnaires rather
than officers, Also, the men were told that no one on the post would see the 4
completed questionnaires exoept the noncommissioned officer in charge, and his

Three principal questions were asked about reenlistaent intentions:

le "De yom plan to reeanlist in the Army?®

2, "What is yow one main reason for not reenlisting?®

3¢ "If you had besn allowed to have the job you wanted in the Army,
would you have resnlistad?®
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gt " The followiag ehart is o percestage tebulatics of the stated plems to either
E ! | remnis in or lesve the Army.
| | , g . "
‘ : ,\':' o "
l | PO YOU PLAN 70 RE-ENLIST IN ?'z“ 1
B ; I'm oure I wi}) re-emllet. B t
‘ I'm almost sure [ vill re-emlist. 1% B - ‘]
E ; Perheps I will, but don't know for 6% !
? | * B *
oure .
E ! « I probdadly will nc' re-euitet » :
3 | I'm almost eure I vill zou ve-snliiet. & » :
i i { F%a owre T vil) not re eniist. (L _ 4
| § i I'm really no' ! all evre what 1 will &P, i 5
f : 3 do. ' :
| H { -
RE k
b . .
e 3 . Seveaty-eight percent (785) of the mea were sure or almost sure they
o - wguld not reealist. The remaining 28§ were undecided or vere thimkiag of
f E % mmmmxanmiammm-mmmum
| i ‘ Bsin reason’for mot reealisting. Theee repiies were catalogued under ome
T of the gemeral headings listed in the chert below alomg vith the per ceat
vho gave each reason for not reealisting.
: Lol 3 TRY ONF “AIN FY/50% 0 2LAN N° 10 RE-ENLIST IS ok
; oo aJ ‘A 2
;. o Reetriction cf Pereonal Freedom ‘ 4
‘ ’ ! I wgrt to be vith m family 189 :
i B
; b taf 1 Piseatisfaction vith Argx, Jot and L
i o Use of skills o
g Fe : I weint to retwrn to civilian Job. % i
P : Treatment of sudbordinates Yy superiore ™ i
E’ b Eo Arny pay ie too lov 6% !
|2 I o } Dissatisfaction vith Arey prosotion system (3
B § !
I k. | Inefficiency im the Army 5]
;- ;- i Arzy 116 is too umsettled »
? ¥ 1 vant to attesd e civiliem echool. » i
I : Dielike people I work with - | 2
' Too memy bosses 3 i
- Other reascme &4
i
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When all the mem were asksd about their Job assigamemt, T6% of them
stated they would mot reenlist evea if they were givem the Army Job they
preferred. - o

IF TOU EAD BNXN ALICWXD TO HAVE THE JOB YOU WANTKD
IN THE ARMY, WOULD YOU HAVE RR-ENLISTRD?

Percent whc esid:
"Youo© ‘H
“Ro" (S )
Trdeciind” 69

lnese replies suggest that dissatiefaction vitk Army Jobs is mot the maln
Teasom for act reealistimg ia the Army. This cosclusion 1s suggested by
another fiasding of the survey--TH said they were satisfied vith their Army Jodb.

W0 DOES NOT WANT TO REENLIST?

Other questiocss were asked aad several comparisoss vere made to get some
information on the type cf soldier who will have to be encouraged to reealist.

Inductoes are nrot as apt to reealist as Regular Army ealietees. Seventy-
seven per cext (TT$#) of the mductees in this survey vere sure they would mot
reenl {6t as opposed to oaly 4T% of the enlisteer.

ollege graluates o *he wWroJup surveyed wvere sure they would aot reealist
es opposed to 62% 7 those wh- hal completed the 10tk grade ia echool or
4T% who had finished the ttib gradas.

';En vith more education are less likely ¢ reeaiist. For example, 9h§
e
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How far 414 you go im echool? w“w I'-mxv!uutu-nnn.

College graduate . o

Some college - T19%

12tk grede 176% |

11th grede ous

10th grade (¥-)

9th grede 643

8th grade 62%

Tth grade 5%

6t grade AT )
the lower the @rade, the less favershle the ress-

i o T ritetes sum to Be wars Snmehly Mipgniel

then their immediate superiors), Per ¢ 798 of the Priwmtes, Pirsts

elass, hoamtbi’otﬁom. teslags, were sure they

nda sot reealist, :

» P SR AR ; S R |

What i@ your Army arade!? Poercemt amevering: I'm swure I will mot re-emlies.

Sergeant, Firet-clase %

Sergeant (1 )
Corporel ™
Privste, Firet- lass ™
Private (3 )
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meh ashl tery duty have you had? Perecnt emswering: 1'm swe I
i s . will mot re-ealist.

5 yre - 10 gre

3%
2gre - 3 e b !
1yr - 2re 764
6 moe -1 yre b ]

percentage of men who sald they would pot. reen.’sl vas greater GmORg
served overseas than anong those who had oversess experience.
who had served overseas, the percentage not lotending to

amomg those vbo had not been in cambat tasn aaong those who

&3




