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(RMP-218) 

ABSTRACT 

Research Memorandum 53- 3/ . PJ 6505-02. October 1953. 

Why aren't more soldiers reenlisting? 

The reenllstment intentions of about 4000 enlisted men were 

surveyed. 78$ were sure or almost sure they would not reenlist. 

Restriction of personal freedom was the reason most frequently 

given for not reenlisting. 76$ stated they would not reenlist 

even if given the Army job they preferred. Group comparisons 

of reenlistment intentions indicated that the men less likely 

to reenlist; w w . , inducted (rather than having enlisted), had 

more formal education, were in lower Army grades, had served 

for shorter periods of time, did not serve overseas or in combat. 

Reenlistm'nt intentions did not appear to have been influenced bys 

amount of work or training, opportunity to demonstrate skills, 

type of quarters occupied while in the Army, assignment to 

requested Army jobs. 
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WHT AUNT MORI SOLDIERS RBENLI3TINCT 
' | 

Tba Aasl stant Chief of Stiff, O-l, directed that Arav personnel N» aakad 
how they feel about the policies and prooedurea under wtuch thay operate, Th» 
first aurvwy under this directive asked enlisted MR oonciati rig • perl od of 
active duty about Job aatlafaetion, uaa of peraonnel, and their intention* to 
reaollat. On* part of the aurvey, on reenlisteent, la rerorted In this 
Research Maaorandia. 

I 1 
HOT TfiS THE SURVEY MADE? 

j , 

Reaeareh personnel in The Adjutant General's Office prepared an a t t l t iue 
questionnaire on tba tray experience of enlisted personnel, Eir-trteen Arqy 
Instal lat ions , tbroa lr. each of the six continental U, S, Any Areas, —re 
•elected in sush a way as to allow a l l kinds of personnel (overseas returnees, 
technical, training, station coanleaent, e tc , ) to express their particular 
attitudes and be included in the f inal sjamary. Approximately 4000 enlisted raen 
answered tba questionnaire during October ana November 1952« These sen were 
aelected froa those going through the transfer centers and point*. This £roup 
did not Include men who wrf r##rvllst.lfX|?« Tt\& fcilowl?v Bht'ws a nsrccnti^v 
break <iw« of the group of 4000 men oy method of antry. jra.le and years of aer> 
r loe . 

ENLISTED KKi; AMS'.YKRINt, l't® IWlOV-klM 

Method of Entrr JL i Iaar« af Sem,oa Jl 
Reservea 1 Privates 6 1 year or laea ) 
National Guard 2 Privates Plrat Orer a year 
Inductees 80 Class 31 to 2 years 74 
Regular kr^r 17 Corporals 40 Over 2 yeara 

74 

Serjeants 18 through 5 yeara 18 
Sgt. Pirst CI, 4 Ower 5 yeara 
M. or First 1 through 10 yeara 4 

Sergeants Over 13 yeara 1 

Te enaouraga the men to be as freak as posaibla in nlvin* their anewera, no 
naaee, aerial nuabera, or any identifying information were placed on the m a m 
•heats. Specially trained nonooMtlaaioned o f f i cers ga"a the quest.'rrwalres rather 
than o f f i c e r s . Also, tba sen ware told that no one on the poet would aee the 
completed questionnaires except the noncomisaloned o f f i s er in charge, and his 
or.ly taak was to forward thea to Th» Adjutant General's Offioe in Waahington, D. C 

Three principal questions were asked about reanliatoant intentional 

1« "Da yoe plan to raanlI at in the ArayT* 
2* "What l e year one aalc reaeon for not reanliatlncf" 
) • "If you bed been allowed to have the Job you wanted In the Army, 

would yea here raanl 1st nil" 



m foUMrtai tktrt U • 
la or 

i t * M p: to oltter 

po TOD run TO itt-Kxa* is w mtn 
<?- 'J? 

eere I t s - o e l i e t . 4 0 
I ' l i l i o t t iur« I «1II If 
Parhay* I w i l l , but aon't knour foi 6* 

X yrofetblj » i l i ac• r« -a t i la t 
I'm alaoat aur« 1 wil l t o . MH 

^ a*n> T v t r r.ct r* «r.l .at . 
m a t . 

I ' • r*alljr no* all HTC what 1 wllJ 
Ao. 

p*rcaat ( 7 * ) of tta 
w»ul4 act r a i l t a t . Tto i—i f l a g 2S$ 
reee l la t l eg . 

war* aura or alao*t aura tfeay 
o*4*cld*d or vara t » i > l n mf 

. d l f f w a a t roplloa v a n glraa wfcaa tka M vara wktd tfealr OM 
I aola rtaaoa'for ant r m l l a t i a g . ftaia r t f i l H vara catalogued ad«r oao 

of U» laoaral fc**dla«a llatad la tt* cfccrt baiow aloac vltfc tha par east 
aach raaaoa for not r**allat la«. 

TWT OK* ÂIW FJA 

Faatr'.ctlan cf Faraonai Fr*ai.o» 
I *<rt to fca wltb a; faal ly 
Claaatlafaction with Arm* .lot ir.i 

Uaa of akl l la 
I want to raturn to e lTl i iae Jol. 
Tra&taant of autordlnataa >/ auparlara 
Araj paj la too low 
Dlaaatlaf*otlon with Armj proaotlon ajrata* 
Inafflelaney la ttaa Aray 
Arcj l i f t lo too una*ttlad 
I want to attaad a c iv i l i an acfcool. 
Dialike paopla 1 work with 
Too 
Otter 

J;AI »": 1*0 rt.EkLim 18 



A M nil tk* mm wr* aakad about thalr Job awlg—t, T6f of thaa 
atatad thay would not raanliat •••a if thay MTI glvam tha Army Job tht; 
prafarrai. 

IT TO'J EAT BWW ALRVJX Tt> HATI TH1 JOB KOii W/UfTKD 
I* TJfl JO'lLt TOt HA*I fc*-HLJflTITT 

Parcant wfcc •elds 

"Taa" 
Jo" 

~T>r.<!a.:li«»i~ 

.:i«t« rapllaa auggaat that dlaaatlafaction with Amy Job* la not tha M i s 
raaaom for mot raaallatlmg la tka Army. Thla conelualon la auggaatad by 
another finding of tha aurway--T5f arid tbay vara aatlaflad with thalr Araj Job. 

wo xm wen \um TO Run.xart ' 
Othar'quaatloma vara aatead and aavaral coaqparlaoaa war* isda to gat aoma 

information on tba t j ; « of aoldlar who will haw* to ba aneouragad to raanliat . 

lad»>et«aa ara not aa apt to raa.ai lat %a Ragular Army aaulataaa. Sawanty-
aavan par cart (TH) of th« Iftdactaaa In thla aurvay wara aura thay would not 
raaaJ lat aa oppoaa-l to aaij *7% of tha aallataaa. 

"Man with mora adueation ara '„••• !1k*ly to raaA^lat. For a l a l i a , 
of tha eolla^a gra.ij*taa la tha v +i »ur»ay*1 wara aora thay would not raanllat 
aa oppoaad to c* the a a wh* ja.1 r.onplatad tha loth err ad a in aebool or 
kTH who hal f lalahai tha ttfc <jrai« 
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Sow ooil#4(9 
12th grade 
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What 1* your Aray grade? P*rc««t rlagi I *• I will act 

Sergeant, F'.r*t-claa« 
Sergeant 
Corporal 
Private, Plret- iaaa 
frlrate 
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5 yre - 10 yre J * 

• jr« - 5 yre y% 
1 ft • 2 yra 76* 

6 SM - 1 yre "St 

far aWhor f«rloda of t laa 

rla|t I ' • MM X 
wi l l aet r e e a l i e t . low m*k aatlwe a l l l t a r r tew you hadt 

The percentage vt.o said taay vculd not r««»iiet « u grsater 
had not ««r*ed o i a r w u than anontj th(>»e who hiv" o»»rwe«e isxparlanoe. 

MB woo had eerved o ' t r t e w , the porc^ntige not intending to 
greater —am those who had net been in c wiwt. tone mam thoee who 

la—a* 

814 aet appear to hate teen influenced hjr: (1) bow 
tt work or training tney had to do; (2) how they 

u f j u i f IHr te i a u M t n U what they could do; (9) the 
oo««fled while la the Any; or (*) whether they haft 

Jote they ha 


